STRATEGIE

Komercni pojisStovna, a.s.

Vyroéni zprava
Annual Report
2007

STRATEGY o HODNOTY

e VALUES

B

LIDE

PEOPLE

Pfedepsané pojistné za rok 2007 dosahlo

211 mid. K&

Written premium in 2007 reached

# &c7K2.211 billion

poymint gu 8

www.komercpoj.cz

KB

~1 Pojistovna




MOJe J|St0ta MOJe pOJ|§fovna Komeréni pojistovna, a.s.,

je univerzalni pojistovnou
poskytujici sluzby predevsim
v oblasti Zivotniho

pojisténi. Je soucasti
skupiny Komeréni banky

a zaroven finanéni skupiny
Société Générale.

Riizni I I d e, rizné iistoty

Komeréni pojistovna nabizi své produkty
klientm Komeréni banky. U novych
produktl vychazi z bohatych zkusenosti
spoleénosti Société Générale a SOGECAP.
Klienti Komeréni pojistovny tak ziskavaiji
navic vedle servisu ke svym pojistovacim
produktdm i moZnost kompletniho
finanéniho poradenstvi.




My Safety. My Insurance Company.

Komeréni pojistovna, a.s.,

is a universal insurance company
providing services mainly in the life
insurance field. It is part of the
Komeréni banka Group and, at the
same time, the Société Générale
financial group.

oiterert [JE O | €, i Certainties

Komeréni pojistovna offers its products to Komeréni banka clients.
When introducing new products, KP taps into the rich experience

of Société Générale and the SOGECAP companies. Therefore,
Komeréni pojistovna is able to provide clients with not just insurance,
but complete financial consulting.
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Profil spole¢nosti

Obchodni firma:
Komeréni pojistovna, a.s.

Pravni forma:
akciova spolec¢nost

Datum vzniku:
1. zari 1995

Sidlo spoleénosti:
Praha 8, Karolinska 1, ¢p. 650

Identifikaéni ¢islo:
63998017, zapsana u Méstského

soudu v Praze, oddil B, vlozka 3362

Akcionafi:

m SOGECAP S.A. se sidlem 50,
avenue du Général de Gaulle,
92093 Paris la Défense Kodex
(s podilem 51 %)

m Komeréni banka, a.s., se sidlem
Praha 1, Na Prikopé 33,

IC: 45317054 (s podilem 49 %)

Zakladni kapital:
602 768 tis. K&

Predmét podnikani:

m pojistovaci ¢innost

m zajistovaci ¢innost

m ¢innosti souvisejici s pojistovaci
a zajistovaci ¢innosti

Profil

spolecnosti

Komeréni pojistovna, a.s. (déle také
. KP" nebo ,Komeréni pojistovna”),
je univerzalni pojistovnou poskytujici
sluzby predevsim v oblasti zivotniho
pojisténi. Produkty KP nabizeji

a prodavaji vyhradné obchodni sité
spolecnosti néleZejicich do skupiny
Société Générale, vedle nejrozsahlejsi
sité Komeréni banky, a.s. (déle jen

. Komeréni banka” nebo ,KB"), se
jednd o spole¢nosti ESSOX s.r.o. (dale
jen ,ESSOX") a Modra pyramida
stavebni spofitelna, a.s. (déle jen
,MPSS").

Majoritnim vlastnikem 51 % akcii KP
je pojistovna SOGECAP S.A. (dale
také ,SOGECAP"), 100% dcefiné
spole¢nost SG. Minoritnim akcionafem
s podilem 49 % je KB. Komerénfi
pojistovna ma diky této akcionarské
struktufe primy pristup k vyuzivani
kvalitniho know-how a dlouhodobych
zkusenosti na poli poskytovani
Zivotniho pojisténi i finan¢nich sluzeb
obecné.




Company Profile

Company name:
Komeréni pojistovna, a.s.

Legal form:
public limited company

Date of establishment:
1 September 1995

Registered office:
Prague 8, Karolinska 1/650

Corporate ID:
m n 63998017, incorporated with the
Municipal Court in Prague,

Section B, File 3362

|
Shareholders:
r 0 I e m SOGECAP S.A., 50 Avenue
du Général de Gaulle,

92093 Paris la Défense Kodex
(51% of the registered capital)

m Komeréni banka, a.s. Prague 1,
Na Prikopé 33, Corporate

ID: 45317054
Komeréni pojistovna, a.s., (hereinafter The insurance company SOGECAP S.A. (49% of the registered capital)
referred to as “KP" or “Komeréni (hereinafter referred to as “SOGECAP")
pojistovna"”) is a general insurance that is a 100% subsidiary of SG, Registered capital:
company that mainly focuses on is the majority owner with 51% of KP's CZK 602,768 thousand
providing life insurance services. shares. The minority shareholder with
KP products are offered and sold 49% is KB. Thanks to this shareholder Business:
entirely via the trade network of structure, Komercni pojiStovna has ® Insurance
companies belonging to the Société a direct access to the utilization of m Reinsurance
Générale Group. Besides the biggest high-quality know-how and multi-year m Activities related to insurance
Komeréni banka, a.s. (hereinafter experience in the field of life insurance and reinsurance
referred to as “Komeréni banka" or and financial services provision, in
“KB") network, the companies are general.

ESSOX s.r.o. (hereinafter referred to
as "ESSOX") and Modra pyramida
stavebni spofitelna, a.s. (hereinafter
referred to as “MPSS").




Vybrané ekonomické ukazatele

Vybrane
ekonomicke

ukazatele

Zisk roku 2007 byl

385,6..«

jedna se o témér
100% narust
oproti roku 2006.

Aktiva

Zakladni kapital

Vlastni kapital

Zisk/ztrata

Trzni podil na trhu Zivotniho pojisténi
Pfedepsané pojistné

Naklady na pojistna pInéni (brutto)
Objem technickych rezerv (brutto)
Pocet zaméstnancut

tis.
tis.
tis.
tis.

tis.
tis.
tis.

Ké
Ké
Ké
Ké
%
Ké
Ké
Ké

osoby

12 080 767
602 768
974 048
385 649

3,50
2211229
1518 578

10 829 793

147

11629 137
602 768
855 940
193 134

5,04

2 655 737
790 222
10 619 053
147

9814516
602 768
732 951
-50 015

5,42

2 633 775
644 524

8962710

143



- Financial Highlights

Financial
Highlights

Assets CZK thousand 12,080,767 11,629,137 9,814,516
Share capital CZK thousand 602,768 602,768 602,768
Shareholder’s equity CZK thousand 974,048 855,940 732,951
Profit/(loss) CZK thousand 385,649 193,134 (50,015)
Life insurance market share % 3.50 5.04 5.42
Written premium CZK thousand 2,211,229 2,655,737 2,633,775
Cost of claims (brutto) CZK thousand 1,518,578 790,222 644,524
Technical provision (brutto) CZK thousand 10,829,793 10,619,053 8,962,710
Number of employees Persons 147 147 143

Profit in 2007 was

% 385.6 wir

This is an increase
of almost 100%
compared to 2006.




Uvodni slovo predsedy predstavenstva

Uvodni
slovo

predsedy
predstavenstva

V roce 2007 se na dobrych vysledcich
Komeréni pojistovny podilely dobré
hospodarské vysledky partnerskych
spole¢nosti KB, ESSOX a MPSS.
V8echny produkty — s vyjimkou
sporiciho pojisténi Vital — zvysily svUj
prodej. Tyka se to obzvlasté rizikovych
Zivotnich produktl, u kterych objem
pojistného diky silnému rastu tverd

v Ceské republice meziro&né vzrostl
039,71 %.

Mezi produkty prodadvanymi distribuc¢ni
siti KB stoji za zminku hypoteéni
pojisténi, jehoz predepsané pojistné
vzrostlo 0 68 %. Dynamicnost trhu

s hypotékami byla téz viditelna diky
znaénému rastu nasi aktivity s MPSS,
kde objem pojistného meziroéné
vzrostl 0 23 %. Ve spolupraci se
spole¢nosti ESSOX jsme uvedli na trh
nové produkty. Jednim z nich je
pojisténi platebnich karet Vega, které
mohou vyuzit zakaznici spolecnosti
ESSOX.

Arnaud Briére
de la Hosseraye



Foreword

of the Chairman
of the Board of Directors

In 2007, KP's good results reflect the
good results of its main partners: KB,
ESSOX and MPSS. Indeed, all products
increased their sales in 2007 with the
exception of Vital. This is particularly
true for risk life products where the
volume of premium increased by
39.1% year on year, thanks to the
strong growth of the loan industry in
Czech Republic.

Among products sold through the KB
network, the insurance of Mortgage
loans deserves to be mentioned as
the premiums written in this product
increased by 68%. The dynamism

of the mortgage loan market was also
visible in the strong increase of our
activity with MPSS, where the volume
of premiums increased by 23% year
on year. The volume of activity also
increased with our partner ESSOX
with whom we launched new products
such as Vega, a coverage specifically
designed for credit cards received by
ESSOX clients.

On the other hand, concerning our
saving product range, even though
Vital Invest had an encouraging first
year of commercialisation, the sales
of our saving products did not fully
meet our expectations mainly due to
a decrease in single premium contract
subscriptions.

In order to address this issue, changes
have been already brought to our
existing contracts to make them more
attractive for our clients and easier

to sell for our partners. | will just
mention here that Vital Invest has
been improved thanks to the addition
of the possibility to invest into a KP
profit-sharing fund. Our product aimed
at protecting subscribers of KB
mortgages against death and loss

of self-sufficiency has been adapted
in order to fit to the new product

of the new KB Flexible mortgage.
This is an excellent example of how
bank-insurance can perfectly fulfil the
client's needs.

Foreword of the Chairman of the Board of Directors

The strong growth of risk product sales
had direct consequences on our result,
which strongly increased compared

to last year. Indeed, our technical
result grew by 28% compared to 2006.
Consequently, with CZK 386 million of
profits, KP posted its highest result ever.
This good financial result was also
driven by the good performance of

our financial assets portfolio. Indeed,
thanks to the prudent approach

of its fund management, KP was able
in 2007 to distribute profit-sharing

to subscribers of the Vital family
contracts. The global interest rate
distributed to clients, resulting from
the addition of profit-sharing and
technical interest rates, reached

3.3% for all clients of the Vital family
contracts except holders of Vital
Premium contracts who received
3.5%.

Risk life insurance
written premium
increased by

39.1%

compared to 2006.



Na druhou stranu prodej fady
sporicich produktl ne zcela naplnil
nase o¢ekavani, pfestoze vysledky

u produktu Vital Invest v prvnim roce
naznacovaly opak. Hlavni pfi¢inou byl
pokles mnoZstvi podepsanych smluv
jednorazového pojistného.

Pro zlepSeni této situace byly
provedeny zmény ve stavajicich
smlouvach zamérené na jejich
zatraktivnéni pro klienty a zjednodu$enf
pro nase prodejni partnery. Vital Invest
nyni nabizi moZnost investovani do
portfolia KP s podily na zisku. Také nas
produkt zaméreny na pojisténi klientd
s hypotékou Komeréni banky pro
pripad umrti a ztraty sobéstacnosti

byl uzplsoben tak, aby vyhovoval
novému produktu Flexibilni hypotéky
od Komeréni banky. Jde o skvély
priklad toho, jak bankovni pojisténi
vyborné splfiuje potfeby klientd.

Silny narlst prodeje rizikovych
produktl pfimo ovlivnil nase
hospodareni, zisk spole¢nosti

ve srovnani s minulym rokem
vyznamné vzrostl. Také nas technicky
vysledek zaznamenal 28% nérdst
oproti roku 2006. V roce 2007
Komeréni pojistovna doséhla dosud
nejvyssiho zisku 386 mil. K&. Tento
Uspéch je vysledkem kvalitni spravy
portfolia nasich aktiv. Diky uvazlivému
pristupu k Fizeni portfolia byla v roce
2007 KP schopna rozdélit podily na
zisku mezi upisovatele smluv produktl
rodiny Vital. Celkova vynosnost
rozdélend mezi klienty, vyplyvajici

z dodatecénych podilt na zisku

a technické urokové miry, doséhla
3,3 % pro vSechny klienty pojisténi
rodiny Vital kromé drziteld smluv Vital
Premium, ktefi ziskali 3,5 %.

Tento dobry vysledek umozniuje
Komeréni pojistovné i nadale rozvijet
jeji silnou finanéni situaci. Navic nam
také dovoluje pokra¢ovat v investovani
do obnovy informacénich systému

a systému spravy smluv kvuli
neustalému zlepSovani bezpecnosti

a kvality operaci.

Roli Komeréni pojistovny je
zjednodus$ovat pojisténi pro bankére.
Proto jsme v roce 2007 pro vzrlstajici
pocet klientl a partnert odstartovali
Program kvality, zajisténi lepsich sluzeb
smérujicich k zlepSeni spolehlivosti

a efektivity nasich procesu. Prvnim
krokem tohoto programu byla
identifikace vSech aktivit spojenych se
sluZzbou nasim klientdm a partnerdm

a jejich slouc¢eni do jednoho Utvaru
pod jednu odpovédnou osobu. Tato
reorganizace byla provedena na
zac4tku roku 2007 a od té doby jiz
bylo uc¢inéno nékolik dalsich krokt
umoZziujicich, aby KP nabidla

svym partnerlim ,garantovany servis”,
ve kterém se zavazuje plnit své
povinnosti v pfesné stanovenych
¢asovych limitech.

Dnes - s vice nez sedmnacti produkty,
silnou finanéni pozici, modernimi
administrativnimi prostredky

a vykonnymi tymy — jsem pevné
presvédcen, ze Komeréni pojistovna
své nadchazejici cile pro rok 2008 splni.

Arnaud Briere de la Hosseraye

predseda predstavenstva
a reditel spole¢nosti
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This good result allows KP to continue
to grow in a sound financial situation.
Moreover, it allows KP to continue

to invest in the renovation of its
information and contract management
systems in order to continuously
improve the security and quality

of its operations.

The role of KP is to make insurance
easy for the bankers. This is why,

in order to better serve an increasing
number of clients and partners, we
started a quality programme in 2007
aimed at improving the reliability and
efficiency of our processes. The first
step of the quality programme was

to identify all activities linked to the
service of our clients and partners,
and to regroup them within one
section under one responsible person.
This reorganisation was performed

at the start of 2007 and since then
several steps have already been
taken, enabling KP to offer its partners
guaranteed service contracts where KP
commits to fulfil its duties within strict
time limits.

Today, with a full range of more than
seventeen products, a strong financial
position, modern administrative tools
and performing teams, | am fully
convinced that Komeréni pojistovna
will meet its challenging 2008 goals.

Arnaud Briére de la Hosseraye

Chairman of the Board of Director
and CEO



Zpréava predstavenstva

rava

predstavenstva

Komeréni pojistovna se v roce 2007 udrzela

na 10. misté na ceském pojistném trhu. Podafrilo
se ji predcit svym vyvojem predepsaného
pojistného riist trhu neZivotniho pojisténi, a to

o celych 10 %. V oblasti Zivotniho pojiSténi méla
KP trZni podil 3,5 %, a obsadila tak 8. misto.

Spolu s Komeréni bankou jsme se zamérili
zejmeéna na podporu produktu Vital Invest,
investi¢niho Zivotniho pojisténi. K rozsireni
skupiny potencialnich klienti Vital Investu jsme
zavedli do prodeje dva nové typy fondii pro
extrémné konzervativni a dynamickeé klienty.

V rdmci spolupréace sesterskych
spolec¢nosti skupiny Société
Générale jsme vyznamné rozSifili
nabidku pojisténi spolecnosti
ESSOX, zejména pojisténi
platebnich karet Vega, které kromé
Skod zplsobenych pfi ztraté nebo
zneuziti platebni karty hradi i osobni
doklady, kli¢e a zneuziti mobilniho
telefonu.

Strategie Komeréni
pojistovny

Komeréni pojistovna, ¢len finanéni skupiny
Société Générale, se zaméruje zejména na
poskytovani zivotniho pojisténi a také na prodej
jinych typu pojisténi, kteréd vhodné doplriujf
bankovni a dal$f finan¢ni produkty jejich
partnert. Jeji produkty jsou prodavany ¢leny
finanéni skupiny KB, pfedevsim pomocf
distribu¢ni sit¢ Komeréni banky. Hlavnim cilem
Komeréni pojistovny je nabizet klientdm Siroké
portfolio pojisténi a finanénich néstrojl, které
jim poskytne ochranu a splini jejich osobni prani
a cile.

Abychom splnili tento cil, Komeréni pojistovna
se rozhodla i nadéale posilovat spolupraci

s KB pomoci modelu bankovniho pojisténi

a obdobny model aplikovat pfi prodejich

i v dal$ich sesterskych spole¢nostech

ve skupiné SG. Stejné tak bude nadéle
vyhledéavat dal$i partnery pro moznost rozvoje
nasi spole¢nosti na ¢eském trhu i mimo
finanéni skupinu SG.



Report of the Board of Directors

With the cooperation of
affiliated companies of the
Société Générale Group,
we significantly extended
the ESSOX insurance offer,
especially the Vega credit
card insurance that,
besides the losses caused
during the loss or misuse
of payment cards, covers
ID, keys and possible
misuse of mobile phone.

fthe B d i
R ar I
0 e oa r pojistovna’s Strategy
- Komeréni pojistovna, part of the Société
0 I r e c 0 rs Générale financial group, focuses mainly
on life insurance and also the sale of other
types of insurance that complement banking
and the other financial products of their

partners. Its products are distributed via
members of the KB financial group, primary

In 2007 Komercni pojiStovna maintained its 10™ via the Komeréni banka distribution network.

place position in the Czech insurance market. KP’s main goals are to provide its clients

Thl'Oll h itS written remium develo ment KP with a broad range of insurance and financial
g p p ' tools to protect them, and to help them

managed to exceed the non-life insurance market develop their personal wishes and goals.
growth by 10%. In the life insurance field, KP had
a market share of 3.5%, putting it in 8" place.

To fulfil this goal, Komerénf pojistovna
has decided to continue to strengthen
cooperation with KB through the bank-

Together with Komeréni banka we focused insurance model and to apply a similar
rimarily on the support of the Vital Invest product model to the sales of other affiliated

p I_ arity ) llpp i p companies within the SG Group.

of investment life insurance. To increase the number In addition, KP will continue to search for

of potential Vital Invest clients, we introduced two other possibilities of development of our

company in the Czech market using the

new types of funds for both extremely conservative existing experience of its employees and
and extremely dynamic clients. the know-how of our parent companies.



Nejdulezité|si
udalosti roku 2007

Prvni z cest dalSiho rozvoje Komeréni
pojistovny je jiz zminéné posilovani
spoluprace s nasi hlavni prodejnf siti —
Komeréni bankou. Produkty pro KB
jsou navrhovany v rémci uzké
spolupréace marketingovych i dalich
Usekl obou spole¢nosti tak, aby co
nejlépe reagovaly na stale se vyvijejici
potfeby nasich spole¢nych klientd.

V roce 2007 jsme se spolu s KB
zaméfili zejména na podporu produktu
Vital Invest, zavedeného do prodeje

na sklonku roku 2006. Toto moderni

a velmi flexibilni investiéni zivotni
pojisténi je zatim nejslozitéjsim
pojistnym produktem, ktery KB
prodava, a proto jsme mu vénovali
mimoradné usili v prlbéhu celého roku.
Nejprve jsme dokondcili Skoleni vétsi
¢asti prodejct ohledné technickych
znalosti tohoto produktu. Poté se tym
Podpory prodeje Komeréni pojistovny
vénoval jednotlivym prodejcim pfimo
v terénu prostiednictvim obchodnich
workshopU a face-to-face kaucingovych
setkani, abychom si byli jisti, Ze vSichni
prodejci produktu Vital Invest opravdu
rozumeji a umeji ho klientim spravné
nabidnout. Velkou posilou nam byly

i tymy Investi¢nich a pojistnych
specialistd KB, ktefi jsou nasi
prodlouzenou rukou pfimo na
pobockéch a mohou jednotlivym
prodejctm poradit pfi prodeji pojistnych
produktl pfimo pfi setkanich s klienty.

Vice nez
1,5 milionu
pojistnych smluv
je v klientské
databazi KP,

jedna se o0 32%

narust.

Abychom jesté vice rozsifili skupinu
potencidlnich klientd pojisténi Vital
Invest, zavedli jsme do prodeje dva
nové typy fondu, reagujicich zejména
na potfeby extrémné konzervativnich
a dynamickych klientd. PFisti rok
budeme v novinkach u tohoto produktu
urcité pokracovat. Velky potencial
tomuto produktu prisuzujeme nejen
my, ale dava ndm za pravdu i vyvoj
trhu, kde pravé u investi¢niho pojisténi
dochézi nékolik poslednich let k rlstu
v fadu desitek procent.

Dalsi cestou rozvoje jsou zcela uréité
sesterské spolec¢nosti MPSS a ESSOX,
kde pro nas zlstava prioritou monitorovat
vyvoj jejich produktl a vhodné je
dopliiovat o nové pojistné produkty

z nasi dilny. Takto jsme vytvofili v roce
2007 napriklad pojisténi platebnich
karet Vega.

ProtoZe je dnesni doba silné zamérena
na elektronizaci a pouzivani internetu,
rozhodli jsme se i my zacit aktivnéji
vyuzivat tohoto moderniho média pro
prodej nasich produktl, a usnadnit tak
pristup k naSemu cestovnimu pojisténi.
Od letni sezony 2007 tak mohou nasi
klienti sjednavat tento produkt on-line
s 10% slevou.

V roce 2007 KP s vice nez 1,5 milionu
pojistnych smluv doséhla nartstu

své klientské databaze o 32 % oproti
predchozimu roku. Stava se tak
spole¢nosti, kde vice nez jiné aspekty
podnikani je kladen stale vétsi dlraz
na presny a neustale vylepSovany
administrativni systém a pracovni
procesy, rovnéz na kvalitu produktd

i sluzeb.

Za dulezity faktor pro dal$i rozvoj nasi
spole¢nosti poklddédme i budovani
divéry nasich partnert a klientd

v Komeréni pojistovnu. Proto se

stal na$ Program kvality, ktery jsme
nastartovali v roce 2007, jednim

z vyznamnych meznikd v Zivoté nasi
spole¢nosti. Jeho hlavnim cilem je
vyrazné vylep$it chod internich aktivit
spole¢nosti, zejména téch, které se
v konec¢né fazi maji projevit ve vétsi
spokojenosti klientd s poskytovanym
prodejnim i poprodejnim servisem.

V prtbéhu roku 2007 jsme zacali

s nastavenim tzv. garantovaného servisu
uvniti nasi spole¢nosti, tj. deklarovanim
maximalni doby zpracovéani pro
jednotlivé aktivity. U vétSiny z nich
garantujeme mnohem kratsi dobu,
nez nam ukladaji zdkonné podminky,
a poskytujeme tim nasim klientdm
nadstandardni sluzby.



Report of the Board of Directors

The Most Important Events of the Year 2007

The first step of the further development
of Komeréni pojistovna is the above
mentioned strengthening of cooperation
with our main sales network — Komeréni
banka. Products for KB are proposed
within the guidelines of close cooperation
between marketing and other sections
of both companies to respond to the
ever-developing needs of our shared
clients.

In 2007, together with KB, we focused
mainly on the support of the Vital
Invest product, which was launched

at the end of 2006. This modern and
highly flexible investment life insurance
is the most complex insurance product
sold by KB and, therefore, we devoted
great effort to it throughout the year.
First, we finished training of the
majority of sellers regarding technical
knowledge of this product. Next,

our Sales Promotion Team devoted
themselves to individual sellers
on-the-spot through business
workshops and face-to-face coaching
meetings to make sure that our Vital
Invest sellers truly understand the
product and know-how before offering
it to our clients. A big help to us was
the KB Investment and insurance
specialist teams who are our
"extended hand” directly at branches,
and can help the sellers with insurance
product aspects even during meetings
with clients.

To extend the group of potential Vital
Invest clients, we introduced two new
types of funds responding to the needs
of extremely conservative and dynamic
clients. Next year, we will certainly
continue with the innovation of this
product. We do not just think that this
product has high potential, market
development confirms our belief
because investment insurance has
been growing by dozens of percentage
points during last several years.

The next wave of development is
certain to be centred on the affiliated
companies of MPSS and ESSOX.

Our priority is to monitor their product
development and supplement it with
our own new insurance products,
much in the same way that we created
Vega insurance system for payment
cards in 2007.

Due to the current focus on
electronization and the Internet,

we have decided to utilize this modern
media for the sale of our products

and to enable access to our travel
insurance online. Since the summer
of 2007, our clients have been able

to enter into this product online with

a 10% discount.

In 2007, KP with its more than

1.5 million insurance contracts saw
client database grow by 32%
compared with the previous year.

KP is growing into a company focused
on, besides other business aspects,
the importance of exact and constantly
improving administrative systems and
working processes, as well as the
quality of both products and services.

Because we see the rising confidence
of our partners and clients in Komeréni
pojistovna as a key factor for the
further development of our company,
one of the most important milestones
in the life of our company is the Quality
Program launched in 2007. Its main
goal is to improve the process of
internal activities of the company,
especially those that should, in the
final phase, be reflected by increased
customer satisfaction with us and our
after-sale services. In 2007, we began
with the so-called "“guaranteed
service” within our company, that is,
the declaration of a maximum time
for processing of individual activities.
Concerning the majority of them, we
guarantee a much shorter time than
given by the statutory conditions in
order to provide our clients with top
quality service.

There are more
than 1.5 million

insurance

contracts in the KP
client database.
This represents
growth of 32%.

G
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Podil na trhu

Celkové si v roce 2007 KP udrzela

10. misto na ¢eském pojistném trhu.
KP se podarilo v roce 2007 preddit
svym vyvojem predepsaného pojistného
rlst trhu nezivotniho pojisténi, a to

o celych 10 %. Komeréni pojistovna,
kterd neZivotni pojisténi povazuje
viceméné za svou doplrikovou aktivitu,
tak obsadila 13. misto na tomto trhu.
Méné Uspésni jsme jiz byli v objemech
predepsaného pojistného zivotniho
pojisténi za rok 2007, kde jsme snizili
nasi produkci na 1 887 mil. K&

a obsadili tak 8. misto s trznim
podilem 3,5 %.

Dulezitou zpréavou je, Ze u vSech
nasich aktivné nabizenych produkt

s vyjimkou Vitalu jsme v porovnani

s minulym rokem zvysili své objemy
prodeju. Ve strukture predepsaného
pojistného pokracuje trend poslednich
let, tj. narlist nezivotnich a rizikovych
Zivotnich pojisténi v ramci naseho
produktového portfolia. Je dulezité
uvést, Ze zejména tato zména skladby
produktl nam umoznuje dosahovat
velmi dobrych ziskovych vysledkd.

Za zminku stoji zejména narlst prodeje
rizikovych Zivotnich pojisténi o témeér
39,1 % oproti minulému roku, ktery
Komeréni pojistovné pfinesl jiz v roce
2006 mimo jiné témeér 14,7 % trzni
podil v segmentu Zivotniho pojisténi
pro pfipad smrti. Tohoto vysledku

si cenime i proto, Ze je to jeden

z produktll se zamérenim na pojistnou
ochranu, co? vidime jako hlavni benefit
pojisténi pro nase klienty.

Oproti pfedchazejicimu roku se nam
podarilo snizit zavislost obchodnich
vysledk( na jednom produktu — Vitalu
— a dale diverzifikovat nase spofici

i rizikové produktové portfolio.

Z hlediska produktové diverzifikace
tvori nyni Vital jiZ méné nez 50 %
objemu nasich prodejd oproti 68 %

z pfedchoziho roku. Co se diverzifikace
nasich prodejnich kanalt tyka, zvysily
se prodeje pres jiné sité nez klicovou
Komeréni banku z necelych 2 % na
vice nez 3 %. Tento vyvoj ukazuje

na dobre nastartovanou spolupréaci

s nasimi sesterskymi spole¢nostmi
MPSS a ESSOX v rdmci skupiny
Société Générale.

KP predcila
svym vyvojem
predepsaného
pojistného
rdst trhu
nezivotniho
pojisténi o
celych 10 %.

Pro Komer¢ni pojistovnu je velmi
dllezity i rist bézné placeného
Zivotniho pojisténi, které tvorilo v roce
2007 jiz pres 50 % nasi produkce.

Nas rlst v této oblasti byl témér 8,4 %
oproti trznimu rastu 6,4 %.

KP si v roce 2007 udrzela

10. misto

na ceském pojistném trhu.



Market Share

In 2007, KP maintained its 10™ position
in the Czech insurance market.

An interesting matter is that in 2007,
Komeréni pojistovna, a.s., managed

to exceed, by its development of
written premium, non-life market growth
by 10%. Komeréni pojistovna, which
regards the non-life insurance as

a more or less additional activity,

was in the 13" place in this market.
We were less successful in the
volumes of life insurance written
premiums in 2007, where we
decreased our production to

CZK 1,887 million and were in 8" place
with a market share of 3.5%.

The important news is that actively
sold products saw an increase in
volume of sales, except Vital product,
compared to the previous year.

The trend of recent years continues
in the structure of written premiums.
This is the growth in non-life and risk
life insurance within our product
portfolio. It is important to state that
this change of product structure
especially allowed us to reach very
good profit result. We have to mention
the increase in the sale of risk life
insurance by nearly 39.1% compared
to the previous year, which already in
2006 brought Komeréni pojistovna

a market share of nearly 14.7% in the

segement of life insurance in case
of death. We appreciate this result
because it is one of the products
focused on insurance protection,
which we see as the main benefit of
insurance for our clients.

Compared to the previous year, we
managed to decrease the dependency
of business results on one product —
Vital — and diversify our savings and
risk product portfolio. From the point
of view of product diversification, Vital
now generates less than 50% of the
volumes of our sales, compared to
68% in the previous year. From the
point of view of diversification of our
sales channels, we increased the sale
through networks other than our

key Komeréni banka network, from
less than 2% to more than 3%.

This development shows our
successful cooperation with our
affiliated companies within the Société
Générale group, MPSS and ESSOX.

A very important sign for Komeréni
pojistovna is the increase in regular
premium of life insurance, which in
2007 reached more than 50% of our
production. Our growth in this field
was almost 8.4%, compared to the
6.4% market average.

Report of the Board of Directors

In 2007 KP maintained its

10™ position
on the Czech
insurance market.

The development
of KP written
premium exceeded
growth on the
non-life insurance
market by 10%.
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Obchodni aktivity

Vyvoj trhu pojisténi

v CR v roce 2007

Po dvou letech pomalejsiho rtstu byl
rok 2007 opét ve znameni vyraznéjsiho
zvy$eni objemU predepsaného
pojistného, a to jak celého trhu, tak
zejména v ¢asti pojisténi Zivotniho.
Clenské pojistovny CAP vykazaly
celkovy rlst 8,2 % oproti méné nez
polovi¢nimu vysledku v predchézejicich
letech.

V oblasti Zivotniho pojisténi ¢Cinila
celkové vyse predepsaného pojistného
na trhu 53,9 miliardy K¢, coz je o 14 %
vice nez v roce 2006. Mirné se zvysil

i podil Zivotniho pojisténi na celkovém
prfedepsaném pojistném z 39,2 %

na 41,3 %. Narust tohoto parametru
potvrzuje, Ze se priblizujeme, i kdyz
velmi zvolna, trendu Evropské unie,
kde je pomér Zivotniho a nezivotniho
pojisténi viceméné opacny nez

v Ceské republice a mnoha dal$ich
vychodoevropskych zemich — nasi
obc¢ané stéle kladou vétsi dlraz na
zajisténi svého majetku nez sebe

a svych blizkych.

V roce 2007 pokracovalo zvySovani
objemu pravidelného pojistného na
trhu pojisténi priblizné stejné jako

v predchozim roce, ato 0 6,4 %.

V tomto roce navic doslo i k vyraznému
rastu jednorazoveé placeného zivotniho
pojistného o 35,1 %. Tohoto vysledku
bylo dosazeno zejména diky prodejim
v bankovnich siti CSOB Pojigtovny

a Pojistovny Ceské sporitelny. | v této
oblasti vidime prostor pro dalsi rozvoj
Komeréni pojistovny v pristich letech.

Na ¢eském trhu je podil pojistného na
hrubém domacim produktu stéle méné
nez polovi¢ni proti vyspélym zemim

EU a objemy pojistného jsou zhruba

na desetiné priméru EU. Nejen tyto
faktory hovori o tom, Ze tento trh ma
do budoucna ur¢ité vyznamny potencial
ristu. Stejné tak ocekadvané zmeény

v ramci reformy dtdchodového systému
nebo financovani zdravotnictvi by meély
do budoucna prinést dalsi impulzy

k podpore soucasného a budouciho
réistu Zivotniho pojisténi v Ceské
republice.

V roce 2007 témér

50 %

nasich klientt
spoficiho pojisténi
Vital prodlouzilo své
smlouvy na dalSi
pojistné obdobi.

Produktové
portfolio Komeréni
pojistovny

Novinky roku 2007

V tomto roce se Komeréni poji§tovna
soustfedila na rozsireni nabidky
Zivotniho pojisténi na pobockach KB
a déle uvedla na trh nékolik novych,
zejmeéna rizikové orientovanych
produktl pro prodej v sesterskych
spole¢nostech ESSOX a MPSS.

V ramci prodeje pres sit Komeréni
banky jsme se zaméfili na pfipravu

co nejzajimaveéjsi nabidky pro doZivajici
smlouvy klientd produktu Vital, jehoz
prodej byl zahéajen pred 5 lety. Nasim
cilem bylo vytvorit pro tyto klienty
nabidku, ktera by jejich pojistny produkt
jesté zatraktivnila ¢i jim pfinesla

z oblasti pojisténi jesté néco navic.

Po zhodnoceni vysledkl se domnivame,
Ze jsme volili spravné. V roce 2007 si
témeér 50 % nasich klientl své smlouvy
prodlouzilo na dal$i pojistné obdobi diky
nabidce zajimavého garantovaného
zhodnoceni na dalsi rok a nékteri klienti
vyuZzili nabidky nového produktu Vital
Invest, a ziskali tak moderni flexibilni
produkt investi¢niho pojisténi

za zvyhodnénou cenu.

Produkt Vital Invest jsme pro nase
stévajici i nové klienty v druhé poloviné
roku obohatili o dalsi dva fondy

a umoznili jim tak investovat dvéma
novymi sméry.

Prvni moZnosti je Fond s garantovanym
zhodnocenim, zamé&reny na konzervativni
investory hledajici velmi zajimavé
zhodnoceni bez rizika, nejlépe

s garantovanym vynosem. Konstrukce
tohoto fondu je na ¢eském trhu
unikatni — na ro¢ni bazi prinasi klientovi
maximalni zaruku zhodnoceni jeho
penéz, ke kterému jesté navic mlze
byt na konci kazdého roku pfipisovan
podil na vynosu spole¢nosti.



Business Activities

Development of the Czech
insurance market in 2007
After two years of slow growth,

the year 2007 saw a great increase

in the volume of written premium,

both in the whole market and in the

life insurance segment. CAP member
insurance companies showed an overall
growth of 8.2%, more than double
result of the previous years.

In the life insurance field, the overall
amount of written premium in the
market was CZK 53.9 billion, which

is over 14% more than in 2006.

The share of life insurance in the total
written premium slightly increased
from 39.2% to 41.3% The growth

of this parameter confirms that we are
slowly coming closer to the European
Union trend where the ratio of life to
non-life insurance is more or less the
opposite of the Czech Republic

and many other Eastern European
countries, even though our citizens
value the security of their property
more than the security of themselves
and their close ones.

In 2007 almost

0%

of our Vital savings
insurance clients extended
their contract for the next
insurance period.

In 2007 the increase in volumes

of regular premium continued, in
approximately the same way as in the
previous year, by 6.4%. However, this
year we saw significant growth in
single life insurance premium, by more
than 35.1%. This result was reached
thanks to the results in the sale of
banking networks of CSOB Pojistovna
and Pojitovna Ceska sporitelna.

In this field we also see room for
further development of Komeréni
pojistovna in the coming years.

In the Czech market, the share of
premium of the gross domestic
product is still less than half the
average of EU developed countries
and the volumes of premium are only
one tenth of the EU average. These
factors show that this market has high
potential for growth in the future.
Also, the expected changes such as
the pension system reform or the
financing of health services should
bring further impulses for the support
of current growth and the development
of further expansion of life insurance
in the Czech Republic.

Report of the Board of Directors

Product Portfolio
of Komereni
pojistovna

News from 2007

In 2007, Komeréni pojistovna focused
on extending life insurance offers

at KB branches and also launched
several new, especially risk-oriented
products to be sold by our affiliated
companies ESSOX and MPSS.

In selling through the Komeréni banka
network we focused on the preparation
of an interesting offer for the mature
contracts of clients of Vital, sales of
which began b5 years ago. Our goal was
to create an offer that would make the
insurance product more attractive, or
would bring the clients other benefits
from the insurance field. When looking
at the results we believe that we took
the correct approach. In 2007, almost
50% of our clients extended their
contracts for the next insurance period
thanks to the offer of an interesting
guaranteed appreciation for the next
year, and some clients used the offer
of Vital Invest and gained a modern
flexible product of investment
insurance at a favorable price.

In the second half of the year, we
upgraded the Vital Invest product for
our new and existing clients by two
funds and allowed the clients to invest
in two new ways.

The first possibility is the fund with
guaranteed appreciation focused on
conservative investors looking for very
high appreciation without the risk,
preferably with a guaranteed yield.
The construction of this fund is unique
for the Czech market, on an annual
basis it brings the client a maximum
guarantee of appreciation of his/her
money, to which profit sharing is added
at the end of each year, if it is being
paid out.
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Druhym smérem je novy fond
Dynamicky Plus - jak jiZ jeho nazev
napovida, bude vyhovovat spise
aktivnim klientdm. Majetek fondu je
investovan do podilovych listt
akciovych fondd renomovanych
zahraniénich investi¢nich spole¢nosti,

které investuji na vyspélych trzich USA,

Evropy a Asie véetné Japonska.
Dynamicky fond Plus je vhodny pro
investory, ktefi chtgji investovat

v dlouhodobém investi¢nim horizontu
(5 let a déle) a cht&ji rozloZit svou
investici mezi nejvyspélejsi akciové
trhy svéta prostrednictvim jediné
investice.

Pred letni sezonou jsme také rozsifili
moznosti sjednavani cestovniho
pojisténi a nyni je mozné ziskat tento
produkt velmi jednoduse a v kratkém
¢ase nejen na pobockach KB, ale i pres
internet (www.komercpoj.cz nebo
www.kb.cz) s 10% slevou.

V ramci aktivit pro nase sesterské
spole¢nosti skupiny Société Générale
jsme vyznamné rozsifili nabidku
pojisténi spole¢nosti ESSOX. V prvni

fadé jsme uvedli na trh pojisténi
platebnich karet Vega. Jedna se

o produkt podobny nasemu
hvézdnému Merlinu, ktery kromé $kod
zpUsobenych pfi ztraté nebo zneuziti
platebni karty hradi i osobni doklady,
klice a zneuziti mobilniho telefonu.
Pro podporu tohoto produktu byla
usporadana spolec¢nosti ESSOX
rozséhla primé marketingovéa kampar
s velmi dobrymi vysledky. Dal$im
pokrokem ve spolupraci s timto
partnerem bylo rozsiteni pojisténi
spotrebitelskych tveérd i pro vékové
starsi skupinu klientt, ve které se
zacina objevovat zajimavy prodejni
potencial.

Kazdy klient spole¢nosti MPSS, ktery si
zakoupil Modry uveér ¢i Modrou kreditni
kartu, ziskal od podzimu roku 2007
spolu s timto Uvérovym produktem

i bezpecéné pojisténi od Komeréni
pojistovny. V pfipadé, Ze nastane jedno
ze Ctyr zékladnich zivotnich rizik (smrt,
trvald invalidita, pracovni neschopnost,
ztrdta zaméstnani), Komeréni
pojistovna spléaci tvér misto klienta.

Aktualni nabidka Komercni
pojistovny

Spofici a investiéni pojisténi —
produkty rodiny Vital

V oblasti spoficich produktt
prodavanych na pobockach KB se nédm
podafrilo tento rok dotvofrit v podstaté
komplexni nabidku poji§téni — klienti
mohou nyni ziskat v§e od zakladniho
spoficiho pojisténi Vital pres klasicky
kapitalovy smiSeny produkt Vital Grant
az po sofistikovangjsf investi¢ni
pojisténi Vital Invest.

ProtoZe s rostoucim pocétem
nabizenych produktd v této oblasti
roste i potfeba prodejct lépe
porozumeét rozdilim mezi produkty

a umeét spravné zvolit idealni feSeni pro
kazdého klienta, sporici portfolio nasich
produktl bylo tento rok velmi silné
podporovéno produktovymi Skolenimi
a regionalnimi souté&zemi cilenymi
primo na zlepSeni obchodnich vysledku
jednotlivych pobocek &i prodejc.

JiZz tento rok jsme zavedli také néktera
produktové vylepseni, napfiklad nové
fondy u produktu Vital Invest,

ve kterych plénujeme pokracovat

i v pfistim roce, abychom prodeje

v ¢asti zivotniho pojisténi pfivedli opét
na o¢ekavanou Uroven, kterd by méla
byt podporena i rostouci poptavkou
na ¢eském trhu a dal§imi Uvahami

o planovanych reformach dichodového
a zdravotniho systému.

V8echny produkty rodiny Vital jsou
silné orientovany na potreby ochrany

a spofeni ob&anu. Zejména diky jejich
spofici funkci Celily tento rok velmi
silné konkurenci nabidek ostatnich
sesterskych spole¢nosti v ramci
finanéni skupiny SG, ale i konkurenci
obvyklych spoficich a terminovanych
produkt KB, kde byly sazby v pribéhu
celého roku nékolikrat zvyseny.

Tyto dlvody shledavéme jako
nejdulezitéjsi pfi porozuméni letoSnimu
obchodu na$ich produktd Vital, kdy
prodeje meziro¢né poklesly 0 22,4 %,

a nepodarilo se nam tak pIiné dosahnout
ocekavanych obchodnich vysledka.



The second possibility is the new
Dynamic Plus fund — whose name
implies — it will suit very active clients.
The property of the fund is invested
into participation certificates of
stocking funds of renowned foreign
investment companies who invest

in developed American, European

and Asian, including Japan, markets.
The Dynamic Plus fund is suitable

for those who wish to invest with

a longer-term horizon (5 years and
more) and who wish to spread their
investment among the most developed
world share markets through one tool.

Before the summer season we
extended the possibilities for entering
into travel insurance. Currently, it is
possible to obtain this product easily
and in a short time not only at KB
branches, but also on the internet
(www.komercpoj.cz or www.kb.cz)
with a 10% discount.

Concerning activities of our Société
Génerale affiliated companies of, we
significantly extended the insurance
offers of ESSOX. First, we launched
the Vega insurance program for payment
cards. It is a product similar to our star
product Merlin which, besides covering
the losses caused during loss or misuse
of a payment card, also covers personal
documents, keys and misuse of mobile
phones. To support this product, a direct
marketing campaign was organized by
ESSOX, with very good results. The next
step in cooperation with this partner was
the extension of consumer loan insurance
for an older group of clients, in which
we see interesting sales potential.

Every MPSS client who bought Blue
Gvér or a Blue credit card since autumn
2007 obtained, together with this

loan product, secure insurance from
Komeréni pojistovna. If one of the four
basic life risks occurs (death, permanent
disability, invalidity, job loss), Komeréni
pojistovna pays for the loan on behalf
of the client.

Current offers

at Komer¢ni pojistovna
Saving and investment insurance -
Vital product family

In the field of savings products sold
at KB branches this year, we managed
to finish a complex insurance offer —
clients are able to get everything from
the basic saving insurance - Vital
through classic capital combined
product — Vital Grant, to sophisticated
investment insurance — Vital Invest.

Because of the growing number of
offered products in this field,

the need for sellers to understand
the differences among products and
to determine which product is suitable
for client is incraeasing as well.

The saving portfolio of our products
was strongly supported by regional
competition aimed directly at
improving the business results of
individual branches and sellers.

Report of the Board of Directors

This year we introduced some product
improvements, e.g. new Vital Invest
funds in which we plan to continue in
the next year. This will help to bring
life insurance sales to the expected
level that should be supported by the
growing demand in the Czech market,
and other planned pension and health
system reforms.

All Vital family products are strongly
oriented to the protection needs and
savings of citizens. Especially due to
their saving function, this year they
faced very strong competition not only
from other affiliated companies within
the SG financial group, but also the
competition of KB saving and time-
deposit products, where the rates
increased several times throughout
the year.

We find these reasons critical to
the understanding of this year's
Vital business results, where sales
decreased by 22.4% and we did not
manage to fully reach our goals.
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Rizikové orientované

pojistné produkty

Oproti spoficim produkttim nédm velkou
radost pripravily produkty rizikového
Zivotniho a neZivotniho pojisténi.

Nas$e prodeje vzrostly o 23 % oproti
loriskému roku. K rlistu prodejt doslo
u v8ech produktl z této ¢asti naseho
produktového portfolia, nejlepsich
vysledkd dosahl prodej pojistnych
programu cestovniho pojisténi v ramci
platebnich karet KB. | diky zvySeni
prodeju karet samotnych jsme predgili
nas obchodni plan o celych 40,4 %.

Pojisténi hypoték a ostatnich uveéra
v KB, MPSS a spole¢nosti ESSOX
S neustévajicim zajmem o hypoteéni
uvéry KB se i pojisténi k hypoteénim
uvérdm stava témer automaticky
prodavanym produktem. Skoro kazdy
druhy klient hypoték si ho v KB sjedna,
cozZ je velmi zajimavé ¢&islo, bereme-li
v Uvahu, Ze témér polovina Uveérd
prichazi do KB pres externi prodejni
sité, které své klienty pojisténim jiz
¢asto vybavi. Pfesto jsme nedosahli
plénovanych prodeju a véfime, Ze

s rostoucim trhem Uvérl se bude
zlepSovat i nade situace v prodeji
tohoto produktu. Naproti tomu velmi
slibné probéhl dalsi rok prodejt
pojisténi uvért v MPSS, kde jsme
prekrocili plan 0 27,9 % v objemu
predepsaného pojistného.

KP déle nabizi jako dodate¢ny benefit
pro kazdého klienta, ktery si sjedna
spotrebitelsky Gvér ¢i kreditni kartu,
zdarma pojisténi pro Ctyfi zakladni
Zivotni rizika (smrt, trvald invalidita,
pracovni neschopnost, ztrata zameéstnani),
pri kterych prebira KP placeni splatek
uvéru za klienta. Tento produkt tak
prinasi dalsi komfort pfi uzivani
uvérovych produktd: klient je lépe
chranén a banka nemusi ¢elit riziku
nesplaceni Uvéru. Téchto vyhod vyuZila
i rozsahlad komunikaéni kampar na
spotrebitelské Uvéry KB, které se
prezentuji diky nasemu pojisténi jako
.pljcka bez rizika".

Cestovni pojisténi

V soucasnosti prodava Komeréni
pojistovna cestovni pojisténi jako
individuélné sjednavané pojisténi a dale
jako bankopojistny produkt spojeny

s platebnimi kartami. Meziro¢né jsme
zaznamenali zvySeni predepsaného
pojistného u obou uvedenych forem,
pricemz celkovy objem sjednavaného
cestovniho pojisténi doséahl

164,6 mil. K&, coz je vice nez 64 %
objemu produkce roku 2007

v Evropské cestovni pojistovné, ktera
se na toto pojisténi na ¢eském trhu
vyhradné zaméruje.

Ostatni pojistné produkty

— Merlin, Patron

Merlin i nadéle zUstavéa jednim
z nejoblibenéjsich produktl
pojisténi pro sit KB. Je to
zpUsobeno jeho jednoduchosti,

ale i konkurenceschopnosti danou KP pfedé”a obchodni p|én
kombinaci kvalitniho pojistného v prodeji pojistnych programﬁ

kryti a vyhodné ceny pro klienty. . ceva v .
V pribéhu roku 2007 jsme prekrocili cestovniho pojisteni o

propojisténost na Urovni 20 % klientd

Komeréni banky po priblizné tfech 0

letech prodeje tohoto produktu. O
, [ ]

Velmi dobrych vysledkd doséahl letos
i prodej produktu Patron, Urazového

pojisténi spojeného s béznym ucétem
KB, v rdmci kterého jsme vybrali

na pojistném o 8,6 % vice nez

v lofiském roce.

U Patronu i Merlinu se stavaji .
obchodné Uspésnymi i jejich kopie pro KO muni ka ce

segment podnikatell a firem. Profi

Merlin zajistuje spole¢nostem a jejich Ve spolupraci s Komeréni bankou
zameéstnancim bezpedi, Ze v pfipadé pokracuje Komeréni pojistovna na
ztraty ¢i zneuZiti platebni karty za né ¢eském trhu v budovani povédomi
Komeréni pojistovna uhradi souvisejici o komplexni nabidce finan¢nich
naklady; stejné tak ma Profi Patron produktl dosazitelnych na vSech
pfinést roding i nejbliz§im pobockach Komeréni banky, které
podnikatelim okamZitou i naslednou zahrnuji i pojistné produkty. Souc¢asti
pravidelnou pomoc v pfipadé umrti podpory nasich produktl jsou nejen
nasledkem Urazu, a to vZdy ve vysi marketingové kampané, ale i PR ¢lanky
ro¢nich obratd na klientském bézném v nej¢tengjich denicich i odbornych
uctu. Casopisech.



Risk-oriented insurance products
Risk life and non-life insurance
products pleased us, compared to the
savings products. Our sales increased
by 23% over the previous year and we
successfully reached our goal for the
year 2007. The sale of all products
from this portion of our portfolio grew.
The best results were reached in the
travel insurance programs within KB
payment cards, where, also thanks to
the increase of sales of the cards
themselves, we exceeded our
business plan by 40.4%.

Mortgage insurance and other loan
insurance at KB, MPSS and ESSOX
With the unremitting interest in KB
mortgages, mortgage insurance
becomes an automatically sold product
and almost every other mortgage client
enters into through KB, which is a very
interesting number, if we consider that
almost half of the loan comes to KB
through external sales networks who
already provide the insurance to its
clients. Nevertheless, we did not reach
our target and we believe that with the
growing loan market, our situation with
this product will improve. On the other
hand, insurance of loans in MPSS was
very promising. We exceeded the plan
by 27.9% in the volume of written
premium.

KP also offers insurance for four basic
life risks (death, permanent disability,
disablement, job loss) for free as

an additional benefit for each client who
arranges a consumer loan or credit
card. For these risk KP assumes the
payment of loan installments on behalf
of the client. This product also brings
another comfort during the usage

of loan products, when the client is
protected in a better way and the bank
provides a loan with a lower risk of
unsettled payments. These advantages
were also used by an extensive
communication campaign for KB
consumer loans that are presented,
thanks to our insurance, as “loans
without any risk”.

Travel insurance

Currently, Komeréni pojistovna

is selling travel insurance as an
individually arranged tool and also as
a bank-insurance product connected
with payment cards. \We recorded
increase in the written premium
concerning both above mentioned
forms. The total volume of

arranged travel insurance reached
CZK 164.6 million, which is more than
64% of the volume of production in
2007 in the European Travel insurance
Company that purely focuses on this
insurance in the Czech market.

Report of the Board of Directors

Other insurance products

— Merlin and Patron

Merlin remains one of the most
popular insurance products in the KB
network. This popularity is certainly
caused by its simplicity, but also its
competitive advantage given by the
combination of quality insurance
coverage and an advantageous price
for clients. In 2007 we exceeded 20%
in the number of insured KB clients
after about 3 years of the sale of this
product.

This year, Patron (accident insurance
related to a KB current account)

also achieved very good results.

We collected 8.6% higher premium
than in the previous year.

Concerning Patron and Merlin,

their versions for the segment of
entrepreneurs and companies were
also very successful. Profi Merlin
provides companies and their
employees with security in the case
of loss or misuse of payment cards.

In this case, Komeréni pojistovna
would pay the related costs. Profi Patron
brings the family of entrepreneurs

and their close ones immediate and
subsequent regular help in the case of
death due to an accident, always in the
amount of annual turnover on the
current account of the client.

Communication

In cooperation with Komeréni banka,
Komeréni pojistovna is creating
awareness in the Czech market
about the complex variety of financial
products available at every KB branch,
including insurance products. Part of
the support of our products is not only
marketing campaigns, but also PR
articles in the most important printed
media and industry journals.



Zpréava predstavenstva

Komentar k finanénim vysledkim

Hospodarsky vysledek KP podle ¢eskych acetnich
standardii za rok 2007 je 385,6 mil. K&, oproti minulému
roku se jedna o témér 100% nariist zisku. Podle
Mezinarodnich acetnich standardi IFRS vyuzivanych
pro ucely konsolidace s KB je za rok 2007 hospodarsky

vysledek 221 mil. Kc.

V roce 2007 doslo i k vyrazné zméné struktury
predepsaného pojistného. Podil pojistného na produktech
rizikového Zivotniho pojiSténi a neZivotniho pojisténi na
celkovém predepsaném pojistném roku 2007 vyrazné
vzrostl. Pozitivni vyvoj zaznamenal také podil bézné
placeného pojistného, ktery meziro€né vzrostl z 37 %

v roce 2006 na 50,5 % v roce 2007. Zaznamenali jsme
rovnéZ zvySeni prodeji proti lofiskému roku u vSech
naSich aktivné nabizenych produkti s vyjimkou Vitalu.

Hospodarsky vysledek
Hospodarsky vysledek Komeréni
pojistovny podle ¢eskych ucetnich
standardd za rok 2007 je 385,6 mil. K¢.
Zisk roku 2006 ¢inil 193,1 mil. K¢&, jedna
se tedy o témeér 100% narust zisku.

Velmi pozitivni dopad na celkové
vysledky mél silny pojistné technicky
vysledek jako dusledek zvySeného
prodeje rizikového pojisténi a rozpusténi
rezervy na splnénf zadvazkl z pouZité
technické Urokové miry ve vysi

184,5 mil. K&.

Hospodarsky vysledek podle
Mezinarodnich U¢etnich standardl
IFRS, vyuZivany pro Ucely konsolidace
s KB, za rok 2007 je 221 mil. K& oproti
vysledku minulého roku 134,5 mil. K&.

Vlastni kapital

V roce 2007 doséhla vySe vlastniho
kapitalu 974 mil. K&, cozZ je oproti
predchozimu roku 14% nérdst, kdy
vlastni kapital byl 856 mil. K&.

Rentabilita vlastniho kapitalu (ROE) se
zvySila z 22,6 % v roce 2006 na

39,6 % v roce 2007. Pozitivni vyvoj
zaznamenal také ukazatel vynosnosti
(ROA). V roce 2006 byl 1,7 %, v roce
2007 vzrostl tento ukazatel na 3,2 %.

Celkova bilanéni suma v roce 2007
tvori 12,1 miliardy K&, jedna se o0 3,9%
rdst v porovnani s rokem 2006.

Hrubé pfedepsané pojistné
Struktura predepsaného pojistného
Objem predepsaného pojistného v roce
2007 ¢&ini 2 211 mil. K&, v porovnani

s rokem 2006 doslo k 16,7% poklesu.

Pokles celkového predepsaného
pojistného byl zpdsoben pouze
produktem Vital, ostatni produkty
Komeréni pojistovny zaznamenaly
nardst predepsaného pojistného —

s vyjimkou produktu Vital Grant, ktery
si udrzel stejnou vySi pfedepsaného
pojistného jako v predchozim roce.

V roce 2007 doslo i k vyrazné zméné
struktury predepsaného pojistného. Podil

pojistného na produktech rizikového Zivotniho
pojisténi a nezivotniho pojisténi na celkovem
predepsaném pojistném roku 2007 vzrostl

04 %. Naopak poklesl 0 8 % podil spoficich
Zivotnich pojisténi. Tuto zménu struktury
vnimame velmi pozitivng, jelikoZ prave rizikové
produkty jsou produkty ziskovéjsi.

Zpusob platby pfedepsaného pojistného
Pozitivné se také vyvijel pomér jednorazové
a bézné placeného pojistného. V roce 2006
tvoril podil béZzné placeného pojistného
Zivotniho pojisténi 37 %, v roce 2007 uz
50,5 %, jde tedy o 13,5% narUst podilu na
celkovém pojistném Zivotniho pojisténi.

Struktura hrubého predepsaného pojistného

2006 2007

N ~,

‘ :

2006 2007
1 Spoficf Zivotni pojisténf 83 % 75 %
2 Rizikové Zivotni pojisténi 6 % 10 %
3 Nezivotni pojisténi 1 % 15 %



Comments on the Financial Results

According to Czech Accounting Standards of 2007,
KP’s operating result was CZK 385.6 million. Compared
to the previous year, this represents an almost 100%
increase on profits. According to International
Financial Reporting Standards (IFRS) used for the
purpose of consolidation with KB, the operating result
was CZK 221 million in 2007.

In 2007, the structure of written premium was
significantly changed. In 2007 the share of premium

in risk life and Non-life insurance products in the total
written premium grew distinctly. Also, the share of
regular premium saw a positive development, growing
from 37%, in 2006, to 50.5% in 2007. We also recorded
an increase in sales compared to the previous year,
concerning all actively offered products, with the
exception of Vital.

Operating results

In 2007, according to Czech Accounting

Standards, the result of Komeréni
pojistovna was a profit to the amount

of CZK 385.6 million. The profit in 2006
amounted to CZK 193.1 million, therefore,

this is an increase of almost 100%.

Structure of gross written premium

A strong insurance technical result,

2006 2007 as a consequence of increased sales
. of risk insurance and the release of the
2 deficiency reserve to the amount of
~ ‘ CZK 184.5 million, had a very positive
‘ 3 3 influence on the result.
For the year 2007, the operating results
according to the International Financial
Reporting Standards (IFRS) used for
: 1 KB's consolidation purposes amounted
to CZK 221 million, compared to the
previous year of CZK 134.5 million.
2006 2007
1 Saving 83% 75%
2 Risk life insurance 6% 10%
3 Non-life insurance 1% 15%

Report of the Board of Directors

Equity

In 2007, the amount of equity reached
the amount of CZK 974 million, which
isa 14% increase compared to the
previous year, when the equity was
CZK 856 million.

The basic financial index ROE which
is the rentability on equity increased
from 22.6% in 2006 to 39.6% in 2007.
The ROA index also saw a positive
development. In 2006, it was 1.7%,

in 2007, this index increased to 3.2%.

In 2007, the balance sum created
CZK 12.1 billion, which is an increase
of 3.9% compared to 2006.

Gross written premium
Written premium structure

In 2007, the volume of written premium
amounted to CZK 2,211 million.
Compared to 2006, this was

a decrease of 16.7%.

The decrease in the overall written
premium was caused solely by

Vital product, the other products of
Komeréni pojistovna saw an increase
in written premium, with the exception
of Vital Grant that maintained the same
amount of written premium as in the
prevoius year.

In 2007, the structure of written
premium changed significantly.

The share of premium in the products
of risk life insurance and non-life
insurance in the total written premium
of 2007 increased by 4%. On the other
hand, the share of savings life insurance
decreased by 8%. This change in
structure is very positive since risk
products are more profitable.

Method of written premium payment
Also the ratio of single and regular
premium saw positive development.

In 2006, the share of regular life
insurance premium was 37%, in 2007,
it was 50.5%, which is an increase of
13.5% in the overall paid life insurance
premium.



Zpréava predstavenstva

Naklady na pojistna pInéni
Néklady na pojistna pinéni v hrubé
vyS§i 2007 se meziro¢né témer
zdvojnasobily, v roce 2007 dosahly
vySe 1 519 mil. K& oproti loriskému
roku (790 mil. K¢&), a to zejména diky
doZivajicim smlouvédm produktu Vital.
Néktefi klienti vyuZili zvyhodnénych
podminek a své penize vloZili do
flexibilniho Zivotniho pojisténi Vital
Invest, nékteli se naopak rozhodli
své smlouvy prodlouZit.

Operativni ndklady — ABC model
Operativni néklady jsou naklady
spole¢nosti vynaloZené na prodej jejich
produktl a plynuly chod spole¢nosti.
Patri sem predevsim néklady na préaci,
naklady spojené s marketingovymi
kampanémi, externim poradenstvim

a mnoho dalSich.

Komeréni pojistovna v roce 2007

i v roce 2006 zvolila metodu ABC
(Activity based costing) pro méreni
nakladd spole¢nosti.

Tato relativné nové metoda sledovani
nakladd se vyznacuje predevsim
alokaci nékladt z rliznych pohledd,

v pfipadé Komeréni pojistovny tedy
alokaci dle jednotlivych rodin produktd.
Tento zvoleny ABC model ndm
umoZiiuje lépe a presnéji sledovat
jednotlivé toky operativnich nakladl

v ramci produktt. S jejich pomoci ndm
umoZziuje flexibilné reagovat na

pozadavky klientl, distributord a potreb

spole¢nosti.

Struktura financ¢niho umisténi

Technické rezervy

Objem technickych rezerv v roce 2007
byl 10 830 mil. K&, oproti roku 2006
byl zaznamenan 2% nardst.

Rezerva pojistného Zivotnich pojisténi,
ktera tvori nejvétsi ¢ast, vzrostla

z 9 787 mil. K& v roce 2006 na

10 145 mil. K¢ v roce 2007, jedna

se tedy 0 3,7% rust.

Finan¢ni umisténi

Komeréni pojistovna ke konci roku
2007 spravovala finanéni prostfedky
ve vy8i 11 552 mil. K&. Oproti roku
2006 se jedna o0 2,6% néarlst. Nejvetsi
¢ast finanéniho umisténi je investovéna
do dluhopisd, tj. 96,4 % trzni hodnoty
majetku se nachéazi ke konci roku 2007
v investi¢nim portfoliu Komeréni
pojistovny. Ostatni polozky portfolia
tvoii: depozita (3 %), akcie (0,4 %),
kupony ze statnich dluhopist (0,2 %).

Strukturu dluhopisu dle ratingového
ohodnoceni zndzornuje graf.

Podily na zisku

Finanéni prostredky, které jsou vhodné
investovany a zhodnocovany, prinaseji
zisk nejen Komeréni pojistovné, ale
také jejim klienttim. V roce 2007 bylo
klientdm priznéno 3,3 % u vSech
Zivotnich spoficich produktl s vyjimkou
Vital Premium, kde bylo klientdm
pfipsano 3,5 % podilu na zisku.

dluhopist dle ratingového hodnoceni
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Lidské zdroje

V roce 2007 probéhla v Komeréni
pojistovné fada organiza¢nich zmén.
V oddéleni IT z dvodu usmérnéni
toku prace na projektech se v bfeznu
uskutecnila vyznamné reorganizace.
Oddéleni IT vyvoj bylo pfesunuto

z Useku IT a provoz do Useku Projektové
fizeni, ¢imz doslo ke slou¢eni dvou
hlavnich ugastnik( projektd. Utvar byl
nasledné pfejmenovan na Usek Rizeni
projektt a informacnich systémd.

Ve stejné dobé se odbor Klientsky
servis presunul z Useku Marketingu

a vyvoje do Useku IT a provoz a byl
nové pojmenovan jako Usek Klientsky
servis a provoz. Hlavnim divodem
tohoto presunu bylo predevsim priblizeni
dllezitého strategického kontaktniho
mista klientd a bankovnich poradct KB
k aktivitdm nové spusténého Programu
kvality useku Klientského servisu

a provozu.

V prosinci se sloucil Technicky Usek
s Usekem Marketingu a vyvoje

do jednoho Useku s nazvem Vyvoj
a marketing.

Dalsi mensi, av8ak vyznamnou zmé&nou
bylo prfesunuti personalniho oddéleni
primo pod feditele spole¢nosti.

Navzdory témto organiza¢nim zménam
zUstal poc¢et zaméstnancl stejny,
pramérny stav za rok 2007 ¢inil

147 zaméstnancu.



Structure of financial placement
according to the rating evaluation
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Costs of claims

In 2007 gross amount of the costs
of claims almost doubled. In 2007

they reached the amount of

CZK 1,519 million, compared to

CZK 790 million in 2006. This was
especially thanks to Vital mature
contracts. Some clients used the
advantageous conditions and invested
the money into flexible life insurance —
Vital Invest, on the other hand, some
decided to extend their contracts.

Operating costs- ABC model
Operating costs are the costs of

a company expended on the continuous
operation of the company and its
products. It includes mostly costs of
work, marketing campaigns, external
consulting and many others as well.

In 2007, as in 2006, Komeréni
pojistovna utilized ABC method
(Activity Based Costing) to measure

the costs of the company.

This relatively new method of cost
monitoring features the allocation

of costs from a different point of view,
in the case of Komeréni pojistovna

it is the allocation according to product
families. This ABC model allows

us to monitor our individual flows

of operating costs within the products
in a better and more specific way.

It allows us to respond to client,
distributor and company needs

in a more flexible way.

AAA

Technical reserves

In 2007, the volume of technical
reserves amounted to CZK 10,830 million,
compared to 2006, this was an increase
of 2%. Life insurance reserve that
created the biggest part, increased
from CZK 9,787 million in 2006 to

CZK 10,145 million in 2007,

an increase of 3.7%.

Financial placement

At the end of 2007, Komeréni
pojistovna managed financial means
to the amount of CZK 11,552 million,
which represents a 2.6% increase
over the year 2006. The majority part
of the financial placement is invested
in bonds, which was 96.4% of the
market value of property in the
Komeréni pojistovna investment
portfolio at the end of 2007. Other
items in the portfolio are deposits
(3%), shares (0.4%) and coupons

of state bonds (0.2%).

The graph illustrates the structure of
bonds according to the rating
evaluation.

Profit-sharing

Financial means that are suitably
invested and appreciated, bring profit
not only to Komeréni pojistovna, but
also to its clients. In 2007, clients were
awarded 3.3% of profit-sharing
concerning all life insurance savings
products, with the exception of Vital
Premium, where the clients were
awarded 3.5% of the profit sharing.

Human Resources

2007 saw a number of organisational
changes in Komeréni pojistovna, a.s.

In order to better streamline the workflow
on projects, a major reorganisation in
March saw the IT development offices
transferred from under the IT & Operation
Section to the Project Management
Section, bringing together the two major
stakeholders in projects. The section
was consequently renamed Project and
Information Systems Management.

At the same time, the Client Service
department moved from under Marketing
and Development to the IT & Operations
Section — newly renamed as the Client
Service and Operations Section

— in order to bring this important contact
point with clients and KB relationship
managers alike closer to the CSO
section Quality Programme activities
that were starting to take place.

In December the Technical Section and
Marketing and Development Section
merged to become the Development
and Marketing.

A further small, but significant change
led to the HR department finding its
place directly under the CEQO.

Despite these organisational changes,
the average headcount remained
constant, ending the year on 147, the
same figure as at the year end 2006.
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Situace na pracovnim trhu znesnadnila
nabor novych zaméstnancu, hlavné
odbornik(. Néklady na nébor vSak zlstaly
nizké, priblizné dvé tretiny vSech
otevienych pozic byly obsazeny diky
Usili personalniho odboru (ve srovnani
s jednou tfetinou obsazenou pomoci
personalnich agentur). Soucinnost
probéhla téZ v rdmci skupiny SG

v Ceské republice, projevila se
napfiklad ve sdileni internetovée
prezence nebo interni mobility KB.

Oblast vzdélavani a rozvoje je i nadéle
podporovana Sirokou nabidkou externich
i internich kurzl, které jsou pro
zaméstnance pfipravovany. V oblasti
jazykové vyuky probéhl jazykovy audit
vedeny externim jazykovym auditorem,
ktery nastavil pravidla pro hodnoceni
pokroku v dalSich letech.

Interni procesy

V prvni polovingé roku 2007 byl spustén
Program kvality s cilem optimalizovat
provozni procesy a zvysSit komfort
servisu Komeréni pojistovny nejen
smérem ke klientdm, ale

i k distributortim pojistnych produktd,
tedy zprostredkovatelim v rdmci
finanéni skupiny KB. Na pocatku
programu byla provedena revize
provoznich procesu, diky které byly
nasledné definovany indikatory kvality,
jejichZ pInéni je v soucasnosti
monitorovano prostrednictvim
pravidelnych quality committee.

V ramci Programu byl také stanoven
tzv. Garantovany servis, predstavujici
maximalni garantovanou dobu
zpracovani pro jednotlivé aktivity spravy
pojistnych smluv. Dal$im vystupem
revize procesU je akéni plan, obsahujici
nékolik desitek navrzenych zlepseni
back office procesu, jejichZ analyza

a pripadna realizace budou probihat

v roce 2008, pfipadné v letech

Soucinnost v rdmci skupiny KB vedla
k nartstu po¢tu zameéstnaneckych
benefitd Komeréni pojistovny.
Komeréni banka rozsitila svou
vyhodnou nabidku zamé&stnaneckych
bankovnich U¢td a zlevnila bankovni
a uvéroveé sluzby pro véechny
zaméstnance skupiny SG v Ceské
republice. Déle mohou zaméstnanci
Komeréni pojistovny vyuzit produkty
sesterskych spole¢nosti ALD
Automotive a Penzijni fond Komeréni
banky. Komeréni pojistovna zacala
pracovat na obdobném benefitu pro
zameéstnance sesterskych spoleénosti,
ktery bude zaveden

v roce 2008.

Programu kvality jsou koordinovany
s Utvary Komeréni banky a SOGECAP
zamérenymi na kvalitu.

V prabéhu roku bylo stabilizovano
aplikaéni prostredi pro spravu produktu
Vital Invest, jehoZ prodej byl spustén
na konci roku 2006. Soucéasti stabilizace
bylo také vytvoreni pozic aplication
manager, jejichZ plsobnost by méla byt
postupné rozsifena na ostatni systémy.
Bylo zprovoznéno vytézovani pojistnych
smluv, zprostfedkovanych distribuéni
siti MPSS prostrednictvim digitaln{
linky. V soucasnosti Komeréni pojistovna
digitalizuje vesSkerou dokumentaci
souvisejici s uzaviranymi pojistnymi
smlouvami.

V rdmci rozsifovani alternativnich
distribu¢nich kanéld je od ¢ervna
V provozu nova internetova aplikace pro
sjednani cestovniho pojisténi, pfistupna

Akciovy program Société Générale

s nazvem Celosvétovy akciovy plan

pro zameéstnance (GESOP) byl i nadéle
Uspésny — 63 zaméstnancu si zakoupilo
zlevnéné a dotované akcie SG. Bylo to
celkem 46 % zamé&stnancl opréavnénych
pro nakup akcif, coZ predstavuje nardst
0 vice nez 43 % ve srovnani s Upisem

v roce 2006. Tento nérUst i pres tehdejsi
témeér rekordni cenu akcie dokazuje
rostouci davéru ve skupinu SG a silngjsi
védomi Uc¢asti na hodnotach skupiny.
Dal&i benefity nabizené zaméstnancdm
zahrnuji stravenky, tyden dovolené navic,
prispévky na penzijni pfipojistént,
individualni zdravotni péc¢i a flexibilni
pracovni dobu.

Od pocatku roku 2007 klientsky servis
disponuje novym aplikaénim néstrojem
umoziujicim kompletni monitoring
telefonnich hovorl s klienty Komeréni
pojistovny i distributory pojistnych
produktd.

V meésici listopadu byl Uspésné proveden
test ¢asti Business continuity plan,
zaméreného na obnovu kli¢ovych
produkénich databézi a aplikaci.

Zivotni prostredi

Komeréni pojistovna dodrzela v roce 2007 vSechny
zékony, predpisy a normy tykajici se ochrany Zivotniho
prostiedi a pracovnépravnich vztahl. Vzhledem

ke svému predmeétu podnikani nevénovala zadné

prostredky na vyzkum a vyvoj.

pres internetové stranky Komerénf
pojistovny a vybranych subjektt
finanéni skupiny KB.

V roce 2007 se Komeréni pojistovna zapojila do

. Planethic reporting” materské spole¢nosti SG, ktery je
mimo jiné zaméren na monitoring ochrany Zivotniho
prostredi. Na rok 2008 planujeme vice aktivit
zamérenych na ochranu Zivotniho prostredi.

nasledujicich. VeSkeré aktivity



A tough labour market made recruitment of new
staff difficult, particularly of specialists. However,
costs of recruitment remained low; in fact, around
two thirds of all open positions were filled via the
efforts of KP's HR department, compared with
one third being sourced from personnel/executive
search agencies. Synergies were also to be found
within the SG Group in the Czech Republic, for
instance through sharing KB's internet presence or
internal mobility.

The area of training and development continues to
be supported with a wide range of open as well as
in-house courses being prepared for staff. In the
language training field, a language audit was
performed by an external language auditor to set
a benchmark against which to measure progress
in future years.

Synergies within the Group led to growth in the
number of Komeréni pojistovna employee benefits
offered to staff, Komeréni banka extended its very
advantageous employee bank accounts and
discounted banking and lending services to all
employees of the SG Group in the Czech Republic.
Furthermore, Komeréni pojistovna employees can
also use the products of sister companies, such as
ALD Automotive and Penzijni fond Komeréni
banky. Komeréni pojistovna commenced work on
its own reciprocal employee benefit for affiliated
companies in 2008.

Société Générale's Global Employee Share
Ownership Programme (GESOP) continues to be
a success with 63 employees purchasing discounted
and subsidised SG shares - this is a total of 46%
of all eligible employees, an increase of over
around 43% compared to the 2006 subscription.
This increase, despite the almost record-breaking
share price at the time, demonstrates growing
confidence in the SG Group and a stronger feeling
of self-recognition in the values of the group.
Further benefits offered to employees include
luncheon vouchers, a week of extra holiday,
contributions to a private pension fund, individual
health care, and flexible working hours.

Internal Processes

In the first half of 2007, the Quality
Programme was launched with the aim
of optimizing operational processes
and increasing the comfort level of
Komeréni pojistovna services not only
for clients, but distributors of insurance
products as well. At the beginning of
the program, a revision of operational
processes was carried out. Thanks to
this, the quality indicators were
defined. Currently, the realization of
these is being monitored at regular
quality committees. Within this
program, a so-called “Guaranteed
Service" was determined, representing
the maximum guaranteed period of
processing for individual activities of
insurance contract management.
Another result of this process revision
is the action plan containing several
dozen proposed improvements to back
office processes, the analysis and
relevant realization of which will take
place in 2008, or the following years.
All activities of the Quality Programme
are coordinated with units of Komeréni
banka and SOGECAP which are
focused on quality.

During the year, the application
environment was stabilized for

the management of the Vital Invest
product, which was launched at the
end of 2006. A part of this stabilization
was the creation of application
manager positions, whose sphere

of action should be gradually
extended to other systems.

Report of the Board of Directors

Data-mining of insurance contracts
mediated by the MPSS distribution
network has been launched through
“Digital Line". Currently, Komeréni
pojistovna is digitizing all
documentation related to insurance
contracts that are entered into.

Within the scope of expanding
alternative distribution channels,

a new web-based application for
entering into travel insurance,
accessible not only through Komerénf
pojistovna a.s. home page but
through web pages of selected KB
groups as well, has been in operation
since June.

Since the beginning of 2007, Client
Service has been using a new
application tool enabling the complete
monitoring of telephone calls both
with Komeréni pojistovna clients and
insurance product distributors.

In November, a successful test of
one part of the Business Continuity
Plan focused on the renewal of key
production databases and
applications was performed.

Environment

In 2007, Komeréni pojistovna
adhered to all Acts, regulations and
rules concerning environmental
protection and labour relations.
With regard to the subject of its
enterprise, it did not provide any
financial means for research and
development.

In 2007, Komeréni pojistovna took
part in “Planethic reporting” of its
parent company SG, which is,
amongst other areas, focused on
environmental protection monitoring.
In 2008 we plan more activities
focused on environmental protection.



Vrcholové organy

Vrcholove organy

Predstavenstvo

Arnaud Briere

de la Hosseraye

pfedseda predstavenstva

a reditel spole¢nosti

Narozen 8. z&fi 1961 ve Francii,
bydlisté Praha, statni obéanstvi
francouzské, zvolen s U¢innosti

od 10. ¢ervence 2003. Od 21. kvétna
2002 pusobil ve spole¢nosti Komeréni

pojistovna, a.s., jako ¢len predstavenstva.

Predchozim zamé&stnavatelem byla
spole¢nost SOGECAP. Je absolventem
French National School of
Telecommunications a ¢lenem
francouzského institutu pojistnych
matematikd.

Ing. Zdenék Zavadil

¢len predstavenstva a reditel
Useku klientsky servis a provoz
Narozen 22. dubna 1969, bydlisté
Praha, zvolen s G¢innosti od 10. kvétna
2001. Od roku 1993 pusobil ve
finan¢nictvi v rdznych manazerskych
pozicich, dne 1. kvé&tna 2001 byl
jmenovan ndméstkem feditele
spolecnosti. Je absolventem Vysoké
Skoly ekonomické v Praze, Fakulty
podnikohospodarské.

Stéphane Corbet

¢len predstavenstva a reditel
Useku vyvoj a marketing
Narozen 11. zari 1969 ve Francii,
bydlisté Praha, statni obéanstvi
francouzské, zvolen s U¢innosti
od 1. zari 2003. Zastéval rlzné
aktuarské pozice, naposledy

ve spolec¢nosti SOGECAP, predtim
ve spole¢nosti A.G.F. (¢len Allianz
Group). Je ¢lenem francouzského
institutu pojistnych matematikd.

Ing. Sarka Sindlerova
¢lenka predstavenstva

a reditelka Useku ekonomického
Narozena 11. ledna 1973, bydlisté
Praha, zvolena s G¢innosti od

1. Cervence 2007. Od roku 1996
se pohybuje ve finanénim svété,
plsobila ve spole¢nosti Deloitte

a ING. Do Komer¢ni pojistovny
nastoupila v listopadu 2002 na
pozici feditelky ekonomického Useku.
Je absolventkou Slezské univerzity,
oboru ekonomie.

Philippe Charles

Robert Carlier

¢len predstavenstva

a reditel Useku Fizeni projektd

a informacnich systému

Narozen 3. prosince 1971 ve Francii,
bydlisté Praha, statni obéanstvi
francouzské, zvolen s u¢innosti

od 17. prosince 2007. Pfed n&stupem
do Komeréni pojistovny plsobil

ve spole¢nosti Aegon Pojistovna.

Je absolventem vybérové skoly
inZenyrstvi, specializované na
vypocetni techniku a aplikovanou
matematiku, pfi Narodnim
polytechnickém institutu v Grenoblu.
Do KP nastoupil v z&fi 2007 na pozici
feditele Useku Fizeni projektd

a informacnich systéma.
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Board of Directors

Arnaud Briere de la Hosseraye
Chairman of the Board of Directors and CEO
Born 8 September 1961 in France, resident of
Prague, French citizen, elected on 10 July
2003. From 21 May 2002 he held the position
of Member of the Board of Directors of
Komeréni pojistovna, a.s. He was previously
employed with SOGECAP. He is a graduate of
the French National School of
Telecommunications and a member of the
French Institute of Actuaries.

Arnaud Briére Sarka
de la Hosseraye

Zdenék

Sindlerova Zavadil

0

Zdenék Zavadil

Member of the Board of Directors and Head
of the Client Service and Operations Section
Born 22 April 1969, resident of Prague,
elected on 10 May 2001. He has worked in
the financial sector holding various managerial
positions since 1993. He was appointed
Deputy CEO on 1 May 2001. He is a graduate
of the University of Economics in Prague,
Faculty of Business Administration.

Stéphane Corbet

Member of the Board of Directors and Head
of the Development and Marketing Section
Born 11 September 1969 in France,

resident of Prague, French citizen, elected

on 1 September 2003. He held various
actuarial positions, most recently at SOGECAP,
before that at A.G.F. (Allianz Group member).
He is a member of the French Institute of
Actuaries.

Statutory Bodies

1€S

Sarka Sindlerova

Member of the Board of Directors and
Head of the Financial Section

Born 11 January 1973, resident of Prague,
elected on 1 July 2007. Since 1996 she has
worked in the financial sector, at Deloitte and
ING. In November 2002 she came to
Komeréni pojistovna and became the head of
the financial section. She is a graduate of
Silesian University, School of Economics.

Philippe Charles Robert Carlier
Member of the Board of Directors and Head
of the Project and Information System
Management Section

Born 3 December 1971 in France, resident

of Prague, French citizen, elected on

17 December 2007. Before coming to KP

he worked at Aegon. He is a graduate of the
National Polytechnic School in Grenoble,

a prestigious Engineering school specializing
in computer technology and applied mathematics.
In September 2007 he came to KP and has
held the position of the head of the project
and information system management section.



Vrcholové organy

Dozorci rada

Alain Antoine Jean

Minette de Saint-Martin
predseda dozor¢i rady

Narozen 1. kvétna 1946 ve Francii,
bydlisté Boulogne Billancourt, Francie,
statni ob&anstvi francouzské, zvolen

s ucinnosti od 4. brezna 2006.

Po absolvovani Ecole Polytechnique
pusobil od roku 1974 ve spole¢nosti
Société Générale, v roce 2002 byl
jmenovan feditelem a pfedsedou
predstavenstva spolec¢nosti SOGECAP.

Philippe Perret

¢len dozorci rady

Narozen 11. ledna 1963 ve Francii,
bydlisté Pafiz, Francie, statni ob&anstvi
francouzské, zvolen s U¢innosti od

4. bfezna 2006. Od roku 1987 pusobi
ve finanénictvi, nejdrive ve spole¢nosti
NATIO-VIE (¢len skupiny BNP), od roku
1997 pak ve spole¢nosti SOGECAP,
naposledy jako ndméstek generalniho
feditele spole¢nosti. Je absolventem
National School of Statistics and
Economic Management a ¢lenem
vykonné komise Asociace francouzskych
pojistoven a francouzského institutu
pojistné matematiky.

Laurent Goutard

¢len dozoréi rady

Narozen 13. kvétna 1961 ve Francii,
bydlisté Praha, statni obéanstvi
francouzské, zvolen s u¢innosti od

4. brezna 2006. Po absolvovéani studia
ekonomie na univerzité Paris-Dauphine
pusobi od roku 1986 na rdznych
pozicich v rémci finan¢ni skupiny
Société Générale. V Fijnu roku 2005
se stal predsedou predstavenstva

a generdinim feditelem spole¢nosti
Komeréni banka, a.s.

Ing. Pavel Cejka

¢len dozoréi rady

Narozen 13. prosince 1964,

bydlisté Praha, zvolen s uc¢innosti

od 21. bfezna 2007. Je absolventem
CVUT a University of Chicago Graduate
School of Business. Svou kariéru zacal
v auditorské a poradenské spolec¢nosti
Athur Andersen. Poté plsobil

v Ceskoslovenské obchodni bance jako
feditel pro finanéni fizeni. Od roku 2003
je zaméstnancem Komeréni banky,

kde nejdrive pUsobil jako feditel pro
strategii a finance, od 1. Unora 2006

je finanénim feditelem Komeréni
banky, a.s., a ¢lenem vyboru rediteld,
vykonného orgénu KB pro fizeni banky.

RNDr. Radovan Gregor

¢len dozoréi rady

Narozen 31. srpna 1949, bydlisté
Praha, zvolen s u¢innosti od

3. bfezna 2006. Je absolventem
Matematicko-fyzikalni fakulty Univerzity
Karlovy, ¢lenem Ceské spole¢nosti
aktuart a mistopredsedou sekce
pojisténi osob Ceské asociace
pojistoven. Od roku 2003 je
zaméstnancem Komeréni pojistovny, a.s.,
kde plsobi na pozici feditele odboru
pojistné matematiky.

Ing. Jifi Novotny

¢len dozoréi rady

Narozen 31. prosince 1971,

bydlisté Jihlava, zvolen s Gginnosti
od 4. zari 2007. Je absolventem
Ekonomicko-spravni fakulty
Masarykovy univerzity v Brné.
Predchozim zaméstnavatelem byla
Ceska pojistovna a.s. Zaméstnancem
Komeréni pojistovny, a.s., je od roku
1998, kde pusobil zejména v oblasti
informacnich technologii. Od roku 2006
je feditelem back office pojistovny —
Centralni pobocky Jihlava.



Supervisory Board

Alain Antoine Jean Minette
de Saint-Martin

Chairman of the Supervisory Board
Born 1 May 1946 in France, resident
of Boulogne Billancourt, France, French
citizen, elected on 4 March 2006.
After graduation from the Ecole
Polytechnique, from 1974 he was
working at Société Générale. In 2002
he was appointed CEO and Chairman
of the Board of Directors of SOGECAP.

Philippe Perret

Member of the Supervisory Board
Born 11 January 1963 in France,
resident of Paris, French citizen,
elected on 4 March 2006. Since 1987
he has been working in the financial
sector, first in NATIO-VIE (BNP group
member). Since 1997 he has been
working at SOGECAP, most recently
as a Deputy CEO. He is a graduate

of the National School of Statistics and
Economic Management and member
of executive committee of Association
of French Insurance Companies

and French Institute of Actuarial
Mathematics.

Laurent Goutard

Member of the Supervisory Board
Born 13 May 1961 in France, resident
of Prague, French citizen, elected

4 March 2006. A graduate of economics
at Paris-Dauphine University; since 1986
he has been holding various positions
within Société Générale financial
group. In October 2005 he became the
Chairman of the Board of Directors and
CEOQ of Komeréni banka, a.s.

Pavel Cejka

Member of the Supervisory Board
Born 13 December 1964, resident of
Prague, elected on 21 March 2007.

He is a graduate of CVUT and the
University of Chicago Graduate School
of Business. He began his career

at Arthur Andersen, an auditor and
consulting company. He then held

the position of the head of financial
management at Ceskoslovenska
obchodni banka. Since 2003

he has been an employee of Komeréni
banka. First he was the head of Strategy
and Finance; since 1 February 2006

he has been the financial director of
Komeréni banka, a.s. and a member of
the Committee of Directors, an
executive body of KB of bank
management.

Statutory Bodies

Radovan Gregor

Member of the Supervisory Board
Born 31 August 1949, resident of
Prague, elected on 3 March 2006.
He is a graduate of the Faculty of
Mathematics and Physics of Charles
University, member of the Czech
Society of Actuaries and deputy
chairman of the section of insurance
of citizens of the Czech Insurance
Association. Since 2003 he has been
employed with Komer¢ni pojistovna, a.s.,
as a head of actuarial department.

Jifi Novotny

Member of the Supervisory Board
Born 31 December 1971, resident of
Jihlava, elected on 4 September 2007.
He is a graduate of the Faculty of
Financial-management at Masaryk
University in Brno. His previous
employer was Ceska pojistovna a.s.
He has been an employee of Komeréni
pojistovna, a.s. since 1998. He first
held various IT positions; since 2006
he has been the head of the insurance
company back office — at the Central
branch in Jihlava.



Organizacni struktura

Organizacni struktura

Predstavenstvo spoleénosti

Reditel spoleénosti

Sekretariat feditele spole¢nosti Odbor pravni

Odbor personalni Odbor vnitfni audit

Usek vyvoj
a marketing

Odbor zZivotni
pojisténi

Odbor pojistna
matematika

Odbor produktovy
marketing

Odbor podpora
prodeje

Odbor
sSkoleni

Odbor externi
distribuéni kanaly

Usek tizeni projekti
a informacnich
systéml

Odbor fizeni
projektt

Odbor procesni
analyza

Odbor fizeni
testl

Odbor interni normy
administrace projekt

Odbor informacni
systémy

Oddéleni provozni
a podpurné aplikace

Oddéleni aplikace
pro bankopojisténi

Usek klientsky
servis a provoz

Bezpeénostni
manazer

Odbor infrastruktura
a sprava aplikaci

Odbor klientsky
servis

Centralni
pobocka

Oddéleni
administrativni podpora

Oddéleni sprava
pojistnych smluv

Oddéleni likvidace
pojistnych udalosti

|
Usek
ekonomicky

Odbor
ucéetnictvi

Odbor controlling
a planovani

Odbor
sprava aktiv

Odbor
sprava majetku



Organizational Structure

Organizational Structure

Board of Directors

Chief Executive Officer

CEO Office Legal Dept.

Human Resources Dept. Internal Audit Dept.

Development and Project and Information Client Service and Financial
Marketing Section System Management Operations Section Section
Section
Life Insurance Project Management Security Accountancy
Dept. Dept. Manager Dept.
Acturial Mathematics Business Analysis Infrastructure and System Controlling

Dept.

Product Marketing

Dept.

Test Management

Administration Dept.

Client Service

and Planning Dept.

Asset Management

Dept. Dept. Dept. Dept.
Sales Promotion Internal Rules and Project Central Facility Management
Dept. Administration Dept. Branch Dept.
Training Information System Support Processes
Dept. Dept. Office

External Partnerships
Dept.

Administration and
Support Applications Office

Bank Insurance
Applications Office

Policies Management
Office

Claims Handling
Office



Vlastnicka struktura

Vlastnicka
struktura

Akcionéfi spole¢nosti jsou
SOGECAP S.A. a Komeréni banka, a.s.

Ve smyslu § 187 odstavce 1
obchodniho zédkoniku byla u¢inéna
nasledujici rozhodnuti valné
hromady.

Valna hromada spole¢nosti na svém
zasedani dne 21. bfezna 2007:

vzala na védomi rezignaci Ing. Libora
Loflera na funkci ¢lena dozoréi rady
spole¢nosti Komeréni pojistovna, a.s.,
zvolila Ing. Pavla Cejku &lenem
dozordi rady spole¢nosti Komeréni
pojistovna, a.s., na Ctyfleté funkéni
obdobi,

rozhodla 0 zméné odménovani ¢lent
dozoréi rady spole¢nosti Komeréni
pojistovna, a.s.,

schvalila smlouvy o vykonu funkce
¢lent dozor¢i rady spole¢nosti
Komeréni pojistovna, a.s., mezi
spole¢nosti Komeréni pojistovna, a.s.,
a Alainem Minette de Saint-Martinem,
Philippem Perretem, Laurentem
Goutardem a Ing. Pavlem Cejkou.

Valna hromada spole¢nosti na svém zasedani dne 29. ¢ervna 2007:

m zménila stanovy spole¢nosti Komeréni pojistovna, a.s., tak, Ze mj. rozsifila pocet
¢lend predstavenstva spole¢nosti Komeréni pojistovna, a.s., na Sest ¢lend
a zmeénila zpdsob jednani za spole¢nost Komeréni pojistovna, a.s.,

m projednala zpravu predstavenstva o podnikatelské ¢innosti spole¢nosti Komeréni
pojistovna, a.s., a stavu jejiho majetku za rok 2006,

m projednala predloZenou U¢etni zavérku a navrh predstavenstva spole¢nosti
na rozdéleni zisku za rok 2006,

m projednala zpravu dozoréi rady spole¢nosti Komeréni pojistovna, a.s., o vysledcich
jeji kontrolni ¢innosti a o pfezkoumani zpravy predstavenstva o vztazich mezi
propojenymi osobami ve smyslu § 66a odst. 9 zdkona ¢. 513/1991 Sb.,
obchodniho z&koniku,

m schvdlila fadnou Ucetni zavérku spoleénosti za rok 2006,

m rozhodla o rozdéleni zisku za rok 2006 tak, Ze zisk po zdanéni v celkové vysi
193 133 542,27 K& vznikly v roce 2006 mé byt z&asti ve vysi 9 656 677,10 K&
pridélen do rezervniho fondu, z¢asti ve vysi 50 014 875,74 K& preveden na Ucet
neuhrazenych ztrat minulych let a ve zbyvajici ¢asti ve vysi 133 461 989,43 K&
preveden do nerozdéleného zisku minulych let,

m zvolila Ing. Sarku Sindlerovou a Christiana Smolevského a Jean-Pascala Fabrise
¢leny predstavenstva spole¢nosti Komeréni pojistovna, a.s., na ¢tyfleté obdobi,

m zvolila Stéphana Corbeta ¢lenem predstavenstva spoleénosti Komeréni
pojistovna, a.s., na dal$i ¢tyfleté obdobi,

m schvdlila Smlouvy o vykonu funkce ¢lena predstavenstva spole¢nosti Komeréni
pojistovna, a.s., uzaviené mezi spole¢nosti Komeréni pojistovna, a.s.,

a Ing. Sarkou Sindlerovou a Christianem Smolevskym a Jean-Pascalem Fabrisem.

Mimoradna valna hromada spoleénosti na svém zasedani dne 17. prosince 2007:

m zménila stanovy spole¢nosti Komeréni pojistovna, a.s., tak, Ze mj. snizila po¢et
¢lent predstavenstva spolec¢nosti Komeréni pojistovna, a.s., na pét ¢lend,

m vzala na védomi rezignaci Christiana Smolevského a Jean-Pascala Fabrise na
funkci ¢lena predstavenstva spole¢nosti Komeréni pojistovna, a.s.,

m zvolila Philippa Charlese Roberta Carliera ¢lenem predstavenstva spole¢nosti
Komeréni pojistovna, a.s., na ¢tyfleté obdobi,

m schvdlila Smlouvu o vykonu funkce ¢lena predstavenstva spoleénosti Komeréni
pojistovna, a.s., uzavienou mezi spole¢nosti Komeréni pojistovna, a.s.,
a Philippem Charlesem Robertem Carlierem.



Ownership Structure

Ownership
Structure

SOGECAP S.A. and Komeréni banka, a.s.
are the Company shareholders.

Pursuant to section 187 subsection 1 The General Meeting of the Company at its meeting on 29 June 2007:

of the Commercial Code, m Altered the Articles of Association of the Company: among other alterations,

the following decisions of the the number of members of the Board of Directors was extended to six,

General Meeting were made. and the method of meeting on behalf of Komeréni pojistovna, a.s., was changed;

m Discussed the Report of the Board of Directors concerning business activity
of Komeréni pojistovna, a.s. and its property in 2006;

m Discussed the submitted Final Accounts and the proposal of the Board of Directors
about the profit division for the year 2006;

The General Meeting of the Company m Discussed the Report of the Supervisory Board of Komeréni pojistovna, a.s.

at its meeting on 21 March 2007: concerning the result of its Audit activity and about the revision of the Report of

m Acknowledged resignation of the Board on Relations among Related Entities within the sense of section 66a,
Mr. Libor Lofler's office as a member subsection 9 of Act N. 513/1991 Coll, of the Commercial Act;
of the Supervisory Board of Komeréni m Approved the Company's Financial Statement for the year 2006,
pojistovna, a.s. m Decided on the allocation of profit for the year 2006; the profit after taxation

m Elected Mr. Pavel Cejka as a member in the total amount of CZK 193,133,542.27 occurred in 2006 shall be partly allocated
of the Supervisory Board of Komeréni to the reserve fund to the amount of CZK 9,656,677.10, partly to the account of
pojistovna, a.s. for a 4-year electoral unsettled losses from previous years to the amount of CZK 50,014,875.74 and the
term. remaining part to the amount of CZK 133,461,989.43 shall be transferred to the

m Decided on the change of unallocated profit from the previous years;
remuneration of members of the m Elected Ms. Sarka Sindlerova and Mr. Christian Smolevsky and Jean-Pasca Fabris
Supervisory Board of Komeréni as members of the Board of Directors of the Company for a four-year period;
pojistovna, a.s. m Elected Mr. Stéphane Corbet as a member of the Board of Directors of the

m Approved the Contracts for Execution Company for another four-year period,;
of Position of members of the m Approved the Contract of Execution of Position of Member of the Board of Directors
Supervisory Board of Komeréni of Komeréni pojistovna, a.s., entered into between Komeréni pojistovna, a.s. and
pojistovna, a.s., entered into Ms. Sarka Sindlerova and Mr. Christian Smolevsky and Jean-Pascal Fabris.

between Komeréni pojistovna, a.s.
and Mr. Alain Minette de Saint-Martin,
Philippe Perret, Laurent Goutard and The Extraordinary General Meeting of the Company at its meeting
Pavel Cejka. on 17 December 2007:
m Altered the Articles of Association of the Company: among other alterations,
the number of members of the Board of Directors was decreased to five;
m Acknowledged resignation of Christian Smolevsky and Jean-Pascal Fabris from
office of the member of the Board of Directors of Komeréni pojistovna, a.s.;
m Elected Mr. Philippe Charles Robert Carlier as a member of the Board of Directors
of Komeréni pojistovna a.s. for a four-year period,
m Approved the Contract of Execution of Position of Member of the Board of Directors
of Komeréni pojistovna, a.s., entered into between Komeréni pojistovna, a.s. and
Mr. Philippe Charles Robert Carlier.



Zprava dozoréi rady / Cestné prohlageni

Zprava dozorci rady

Dozor¢i rada v prabéhu roku 2007
zabezpecovala Ukoly, které ji nalezeji
podle zdkona a stanov akciové
spole¢nosti. Dozor¢i rada vykonéavala
dohled nad ¢innostmi pojistovny

a predkladala predstavenstvu své
podnéty.

Po prezkoumani ucetni zavérky
pojistovny za obdobi od 1. ledna do
31. prosince 2007 a na zékladé zpravy
externiho auditora k této Ucetni zavérce
dozordéi rada konstatuje, Ze Ucetnictvi
bylo vedeno prikaznym zptisobem

a v souladu s obecné zévaznymi
predpisy upravujicimi vedeni ucéetnictvi
pojistoven a také v souladu se
stanovami pojistovny a Ze Ucetni
vykazy vérné zobrazuji ve vSech
vyznamnych ohledech finanénf situaci
spole¢nosti.

Statutarni externi auditor proved! audit
finanénich vykazl spole¢nosti

k 31. prosinci 2007, z n&hoz vyplyva,
Ze Ucetni zavérka podavé ve vSech
vyznamnych ohledech vérny a poctivy
obraz aktiv, zadvazkUl, vlastniho kapitalu
a finanéni situace spole¢nosti

k 31. prosinci 2007 a vysledku
hospodareni za rok 2007 v souladu

s p¥islugnymi predpisy Ceské republiky.

Dozor¢i rada doporucuje valné hromadé
schvalit finanéni vykazy za rok 2007 tak,
jak jsou predloZeny predstavenstvem.

Dozor¢i rada prezkoumala Zpravu

o0 vztazich mezi propojenymi osobami
za rok 2007 zpracovanou spole¢nosti
podle ustanoveni § 66a odst. 9
obchodniho z&koniku a na zékladé
predloZzenych podkladd konstatuje,

Ze Komeréni pojistovné, a.s., nevznikla
v U¢etnim obdobi od 1. ledna 2007

do 31. prosince 2007 z&dnéa Ujma.

V Praze dne 5. brezna 2008

Za dozor¢i radu Komeréni pojistovny, a.s.

Alain Antoine Jean Minette
de Saint-Martin
predseda dozoréi rady

Komeréni pojistovna, a.s., timto prohlasuje, Ze vSechny informace a Udaje v této
vyroéni zpravé jsou pravdivé a Uplné. Komeréni pojistovna, a.s., dale prohlasuje,
Ze do data zpracovani vyroéni zpravy nedoslo k podstatnym negativnim zménam
ve finanéni situaci spole¢nosti.

Cestné
prohlaseni

V Praze dne 5. brezna 2008

Jménem predstavenstva podepsali:

WV\ /
Ing. Zdenék Zavadil
¢len predstavenstva

Arnaud Briere de la Hosseraye
predseda predstavenstva
a reditel spole¢nosti



Report of Supervisory Board / Sworn Statement

Report of Supervisory Board

Throughout 2007, the Supervisory
Board carried out the tasks as defined

by law and by the Articles of Association.

It performed its supervision over the
activities of the insurance company
and passed it opinions to the Board of
Directors.

Having checked the Company's
financial statements for the period
from 1 January to 31 December 2007,
and on the basis of the external audit
report, the Supervisory Board reports
that accounts were maintained in

a clear manner and in accordance with
the generally binding regulations
provided for bookkeeping of insurance
companies, and also in compliance
with the Company's Articles of
Association, and that the financial
statements present a full and accurate
picture of the Company's financial
situation.

Sworn
Statement

The statutory external auditor In Prague on 5 March 2008
performed an audit of Company'’s
financial statements for the year ended
31 December 2007. It reports that the
financial statements give a true and fair
view, in all material respects, of the
assets, liabilities, equity and financial
position of the Company as of

31 December 2007, as well as the
results of its operations for the year
2007 in compliance with the relevant
regulations of the Czech Republic.

On behalf of the Supervisory Board of
Komeréni pojistovna, a.s.

Alain Antoine Jean Minette

de Saint-Martin

Chairman of the Supervisory Board
The Supervisory Board recommends

that the General Meeting approves the

financial statements for the year 2007,

as proposed by the Board of Directors.

The Supervisory Board checked the
Report on Relations Among Related
Entities for the year 2007 processed by
the Company under provision of
section 66a subsection 9 of the
Commercial Code, and stated, based
on the presented documents, that
during the accounting period from

1 January 2007 to 31 December 2007
Komeréni pojistovna, a.s. did not suffer
any harm.

Komeréni pojistovna, a.s., hereby declares that all the information and data stated
in this Annual Report are true and complete. Komeréni pojistovna, a.s., further
declares that before the date of processing of this Annual Report there were no
significant negative changes in the Company's financial situation.

In Prague on 5 March 2008

Signed on behalf of the Board of Directors:

AWI/\ ,
Zdenék Zavadil
Member of the Board of Directors

Arnaud Briére de la Hosseraye
Chairman of the Board of Directors
and CEO



Zprava auditora

Zprava auditora

Deloitte.

Adresa kancelare:
Nile House
Karolinska 654/2
186 00 Praha 8
Ceska republika

Tel.: + 420 246 042 500

Fax: + 420 246 042 010
DeloitteCZ@deloitteCE.com
www.deloitte.cz

Deloitte Audit s.r.o.
Sidlo:

Tyn 641/4

110 00 Praha 1
Ceska republika

zapsana Méstskym soudem
v Praze, oddil C, vlozka 24349
1C: 49620592

DIC: CZ49620592

Zprava nezavislého auditora pro akcionare
spolecnosti Komercni pojistovna, a.s.

Se sidlem: Praha 8, Karolinska 1/650, 186 00
Identifika¢ni ¢islo: 639 98 017
Hlavni pfedmét podnikani: pojistovaci ¢innost

/Zprava o Ucetni zaverce

Na zékladé provedeného auditu jsme
dne 5. bfezna 2008 vydali k u¢etni
zavérce, kterd je soudasti této vyroéni
zpravy na stranach 46 az 98, zpravu
nasledujiciho znéni:

. Oveéfili jsme priloZzenou ucetni zavérku
spole¢nosti Komeréni pojistovna, a.s.,
tj. rozvahu k 31. prosinci 2007, vykaz
zisku a ztraty, prehled o zménach
vlastniho kapitalu za rok konéici

k tomuto datu a prilohu této Ucetni
zavérky, véetné popisu pouZzitych
vyznamnych U¢etnich metod.

Odpovédnost statutarniho
organu ucetni jednotky

za Ucetni zavérku

Za sestaveni a vérné zobrazeni ucetni
z&vérky v souladu s ¢eskymi Ucetnimi
predpisy odpovidé statutarni

organ spolec¢nosti. Soucasti této
odpovédnosti je navrhnout, zavést

a zajistit vnitfnf kontroly nad
sestavovanim a vérnym zobrazenim
Ucetni zavérky tak, aby neobsahovala
vyznamné nespravnosti zplisobené
podvodem nebo chybou, zvolit

a uplatiovat vhodné Ucetni metody
a provadét dané situaci pfimérené
Ucetni odhady.

Odpovédnost auditora

Nasi tlohou je vydat na zakladé
provedeného auditu vyrok k této
Ucetni zavérce. Audit jsme provedli
v souladu se zakonem o auditorech
a Mezinarodnimi auditorskymi
standardy a souvisejicimi aplika¢nimi
dolozkami Komory auditor(i Ceské
republiky. V souladu s témito predpisy
jsme povinni dodrzovat etické normy
a naplédnovat a provést audit tak,
abychom ziskali pfimérenou jistotu,
Ze Ucetni zavérka neobsahuje
vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych
postupd, jejichZ cilem je ziskat ddkazni
informace o ¢astkach a skute¢nostech
uvedenych v U¢etni zavérce. Vybér
auditorskych postupl zavisi na Usudku
auditora, véetné posouzeni rizik, Ze
Ucetni zavérka obsahuje vyznamné
nespravnosti zpisobené podvodem

nebo chybou. Pfi posuzovani téchto
rizik auditor prihlédne k vnitfnim
kontroldam, které jsou relevantni pro
sestaveni a vérné zobrazeni Uc¢etni
z&avérky. Cilem posouzeni vnitfnich
kontrol je navrhnout vhodné auditorské
postupy, nikoli vyjadfit se k uc¢innosti
vnitfnich kontrol. Audit téz zahrnuje
posouzeni vhodnosti pouzitych Géetnich
metod, pfimérenosti U¢etnich odhadl
provedenych vedenim i posouzeni
celkové prezentace Ucetni zavérky.

Domnivéme se, ze ziskané dikazni
informace tvoli dostate¢ny a vhodny
zéklad pro vyjadreni naseho vyroku.

Vyrok auditora

Podle naseho néazoru ucetni zavérka
podava vérny a poctivy obraz
finanéni pozice spole¢nosti Komeréni
pojistovna, a.s. k 31. prosinci 2007

a nakladl, vynosu a vysledku jejiho
hospodareni za rok konéici k tomuto
datu v souladu s ¢eskymi ucetnimi
predpisy.”



Auditor’s Report

Auditor's Report

Deloitte.

Office Address:
Nile House
Karolinska 654/2
186 00 Prague 8
Czech Republic

Tel.: + 420 246 042 500

Fax: + 420 246 042 010
DeloitteCZ@deloitteCE.com
www.deloitte.cz

Independent Auditor’s Report
to the Shareholders of Komercni pojistovna, a.s.

Having its registered office at: Praha 8, Karolinska 1/650, 186 00

Identification number: 639 98 017
Principal activities: Insurance business

Report on the Financial Statements

Based upon our audit, we issued the
following audit report dated 5 March
2008 on the financial statements which
are included in this annual report on
pages 47 to 99:

"We have audited the accompanying
financial statements of Komeréni
pojistovna, a.s., which comprise the
balance sheet as of 31 December
2007, and the profit and loss account
and the statement of changes in equity
for the year then ended, and

a summary of significant accounting
policies and other explanatory notes.

Statutory Body's
Responsibility for the
Financial Statements

The Statutory Body is responsible for
the preparation and fair presentation of
these financial statements in accordance
with accounting regulations applicable
in the Czech Republic. This responsibility
includes: designing, implementing and
maintaining internal control relevant to
the preparation and fair presentation of
financial statements that are free from
material misstatement, whether due to
fraud or error; selecting and applying

appropriate accounting policies; and
making accounting estimates that are
reasonable in the circumstances.

Auditor’'s Responsibility

Our responsibility is to express an
opinion on these financial statements
based on our audit. We conducted our
audit in accordance with the Act on
Auditors and International Standards on
Auditing and the related application
guidelines issued by the Chamber of
Auditors of the Czech Republic. Those
standards require that we comply with
ethical requirements and plan and
perform the audit to obtain reasonable
assurance whether the financial
statements are free from material
misstatement.

An audit involves performing procedures
to obtain audit evidence about the
amounts and disclosures in the financial
statements. The procedures selected
depend on the auditor’s judgment,
including the assessment of the risks
of material misstatement of the
financial statements, whether due to
fraud or error. In making those risk

Deloitte Audit s.r.o.
Registered address:
Tyn 641/4

110 00 Prague 1
Czech Republic

Registered at the Municipal Court
in Prague, Section C, File 24349
Id Nr.: 49620592

Tax Id Nr.: CZ49620592

assessments, the auditor considers
internal control relevant to the entity's
preparation and fair presentation of the
financial statements in order to design
audit procedures that are appropriate
in the circumstances, but not for the
purpose of expressing an opinion on
the effectiveness of the entity's internal
control. An audit also includes evaluating
the appropriateness of accounting
policies used and the reasonableness
of accounting estimates made by
management, as well as evaluating
the overall presentation of the financial
statements.

We believe that the audit evidence
we have obtained is sufficient and
appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements
give a true and fair view of the financial
position of Komeréni pojistovna, a.s. as
of 31 December 2007, and of its financial
performance for the year then ended in
accordance with accounting regulations
applicable in the Czech Republic.”



Zprava auditora

Zprava o zprave
o vztazich

Provéfili jsme téz vécnou spravnost
Udajt uvedenych ve zpravé o vztazich
mezi propojenymi osobami spole¢nosti
Komeréni pojistovna, a.s. k 31. prosinci
2007, kteréa je soucasti této vyrocni
zpravy na stranach 100 az 114.

Za sestaveni této zpravy o vztazich je
odpovédny statutarni organ spoleénosti.
Na&im ukolem je vydat na zakladé
provedené proveérky stanovisko k této
zprave o vztazich.

Provérku jsme provedli v souladu

s Mezinarodnim standardem pro
provérky (ISRE) 2400 a souvisejicimi
aplika¢nimi doloZzkami Komory auditort
Ceskeé republiky. Tyto standardy
vyzaduji, abychom planovali a provedli
provérku s cilem ziskat stfedni miru
jistoty, Ze zprava o vztazich neobsahuje
vyznamné vécné nespravnosti. Provérka
je omezena predevsim na dotazovani
pracovnikd spole¢nosti a na analytické
postupy a vybérovym zplsobem
provedené provéreni vécné spravnosti
Gdajt. Proto provérka poskytuje nizsi
stupen jistoty nez audit. Audit zpravy

o vztazich jsme neprovadéli, a proto
nevyjadrujeme vyrok auditora.

Na zakladé nasi provérky jsme
nezjistili Zddné vyznamné vécné
nespravnosti Udajl uvedenych ve
zpraveé o vztazich mezi propojenymi
osobami spole¢nosti Komeréni
pojistovna, a.s. k 31. prosinci 2007.

Spole¢nost se rozhodla neuvést hodnoty
plnéni v rdmci uvedenych smluv
s odkazem na obchodni tajemstvi.

/prava o vyrocni
Zprave

Oveérili jsme téz soulad vyro¢ni zpravy

s vySe uvedenou Ucetni zavérkou.

Za spravnost vyro¢ni zpravy je
odpovédny statutérni organ spole¢nosti.
Nasim ukolem je vydat na zékladé
provedeného ovéreni vyrok o souladu
vyroéni zpravy s ucetni zavérkou.

Ovéreni jsme provedli v souladu

s Mezinarodnimi auditorskymi standardy
a souvisejicimi aplikacnimi dolozkami
Komory auditorti Ceské republiky.

Tyto standardy vyzaduji, aby auditor
naplanoval a proved!| ovéreni tak, aby
ziskal pfimérenou jistotu, Ze informace
obsazené ve vyrocni zprave, které
popisuji skute¢nosti, jeZ jsou téz
predmétem zobrazeni v U¢etni zavérce,
jsou ve v8ech vyznamnych ohledech

v souladu s pfislusnou ucetni zavérkou.
Jsme presvédceni, Ze provedené
ovéreni poskytuje priméreny podklad
pro vyjadfeni vyroku auditora.

Podle naseho nézoru jsou informace
uvedené ve vyro¢ni zprave ve vSech
vyznamnych ohledech v souladu s vySe
uvedenou Ucetni zavérkou.

V Praze dne 13. brfezna 2008

Sl vee

Auditorska spolecnost:
Deloitte Audit s.r.o.
Osvédceni ¢. 79
zastoupena:

Odpovédny auditor:

N %/ Hrore, ’

Diana Rogerova,
osvédceni ¢. 2045

Botrie. Nogtosna,’

Diana Rogerova,
povéreny zameéstnanec



Report on the
Related Party
Transactions Report

We have also reviewed the factual
accuracy of the information included
in the related party transactions report
of Komeréni pojistovna, a.s. for the
year ended 31 December 2007 which
is included in this annual report on
pages 101 to 115. This related party
transactions report is the responsibility
of the Company’s Statutory Body.

Our responsibility is to express our
view on the related party transactions
report based on our review.

We conducted our review in
accordance with International Standard
on Review Engagements (ISRE) 2400
and the related application guidelines
issued by the Chamber of Auditors of
the Czech Republic. Those standards
require that we plan and perform the
review to obtain moderate assurance
as to whether the related party
transactions report is free of material
factual misstatements. A review

is limited primarily to inquiries of
Company personnel and analytical
procedures and examination, on a test
basis, of the factual accuracy of
information, and thus provides less
assurance than an audit. We have not
performed an audit of the related party
transactions report and, accordingly,
we do not express an audit opinion.

Nothing has come to our attention
based on our review that indicates that
the information contained in the related
party transactions report of Komeréni
pojistovna, a.s. for the year ended

31 December 2007 contains material
factual misstatements.

The Company has decided not to
disclose amounts under related party
contracts citing business secrecy
restrictions.

Report on the
Annual Report

We have also audited the annual
report for consistency with the
financial statements referred to above.
This annual report is the responsibility
of the Company'’s Statutory Body.

Our responsibility is to express an
opinion on the consistency of the
annual report and the financial
statements based on our audit.

We conducted our audit in accordance
with International Standards on
Auditing and the related application
guidelines issued by the Chamber of
Auditors of the Czech Republic. Those
standards require that the auditor

plan and perform the audit to obtain
reasonable assurance about whether
the information included in the annual
report describing matters that are also
presented in the financial statements
is, in all material respects, consistent
with the relevant financial statements.
We believe that our audit provides

a reasonable basis for our opinion.

In our opinion, the information included

in the annual report is consistent, in all
material respects, with the financial
statements referred to above.

In Prague on 13 March 2008

K vee
Audit firm:
Deloitte Audit s.r.o.

Certificate no. 79
Represented by:

Drtpeer P0Gt 0, g

Diana Rogerova,
authorised employee

Auditor’s Report

Statutory auditor:

Dot 005 %W g

Diana Rogerova,
certificate no. 2045
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Rozvaha k 31. prosinci 2007

Rozvaha k 31. prosinci 2007

2007 2006
Cislo radku Hruba vyse Cista vyse Minulé obdobi
Aktiva
B. Dlouhodoby nehmotny majetek, z toho: 2 160 708 69 023 91 685 84 853
a) zfizovaci vydaje 3 4 402 4 402 0 0
C. Finanéni umisténi (investice) 5 11551515 0 11551515 11 259 625
I, Jina finanéni umisténi 13 11551515 0 11551515 11 259 625
1. Akcie a ostatni cenné papiry s proménlivym vynosem,
ostatni podily 14 50 931 0 50 931 0
2. Dluhové cenné papiry 15 11 152 484 0 11 152 484 11191 625
5. Depozita u finan¢nich instituci 17 348 100 0 348 100 68 000
D. Finanéni umisténi Zivotniho pojisténi,
je-li nositelem investi¢niho rizika pojistnik 21 105 088 0 105 088 3031
E. Dluznici 22 306 229 65 223 241 006 156 471
|. Pohledévky z operaci pfimého pojisténi 23 113 921 65 223 48 698 101 067
1. pojistnici 24 113 921 65223 48 698 100617
2. zprostfedkovatelé 25 0 0 0 450
Il. Pohledévky z operaci zajisténi 26 9683 0 9683 6 047
IIl. Ostatni pohledavky 27 182 625 0 182 625 49 357
F. Ostatni aktiva 28 87 176 40 219 46 957 66 510
|. Dlouhodoby hmotny majetek, jiny nez pozemky
a stavby (nemovitosti), zasoby 29 69 864 40 142 29722 26 974
II. Hotovost na Gétech u finanénich instituci a hotovost v pokladné 30 17 312 77 17 235 39 536
G. Prechodné ucty aktiv 32 44 516 0 44516 58 647
II. Odlozené porizovaci naklady na pojistné smlouvy,
v tom oddélené: 34 7 678 0 7678 6474
a) v zivotnim pojisténi 35 64 0 64 8
b) v nezivotnim pojisténi 36 7614 0 7614 6 466
IIl. - Ostatni pfechodné ¢ty aktiv, z toho: 37 36 838 0 36 838 52 173
a) dohadné polozky aktivni 38 34323 0 34323 49 642
Aktiva celkem 39 12 255 232 174 465 12 080 767 11629 137




Balance Sheet as of 31 December 2007

Balance Sheet as of 31 December 2007

CZK thousand 2006
Adjustment Prior period
Assets
B. Intangible fixed assets, of which: 2 160,708 69,023 91,685 84,853
a) Start-up costs 3 4,402 4,402 0 0
C. Financial placements (investments) 5 11,551,515 0 11,551,515 11,259,625
[Il. Other financial placements 13 11,551,515 0 11,551,515 11,259,625
1. Shares and other variable yield securities, other equity holdings 14 50,931 0 50,931 0
2. Bonds and other fixed income securities 15 11,152,484 0 11,152,484 11,191,625
5. Deposits with financial institutions 17 348,100 0 348,100 68,000
D. Financial placements of life insurance,
if investment risk borne by the policyholder 21 105,088 0 105,088 3,031
E. Debtors 22 306,229 65,223 241,006 156,471
I. Receivables arising from direct insurance transactions 23 113,921 65,223 48,698 101,067
1. Policyholders 24 113,921 65,223 48,698 100,617
2. Brokers 25 0 0 0 450
Il.  Receivables arising from reinsurance transactions 26 9,683 0 9,683 6,047
[ll. Other receivables 27 182,625 0 182,625 49,357
F. Other assets 28 87,176 40,219 46,957 66,510
I. Tangible fixed assets, other than land buildings (real estate),
and inventory 29 69,864 40,142 29,722 26,974
Il. Cash on accounts with financial institutions and cash on hand 30 17,312 77 17,235 39,536
G. Temporary assets 32 44,516 0 44,516 58,647
II.  Deferred acquisition costs of insurance policies, of which separarely: 34 7,678 0 7,678 6,474
a) Life insurance 35 64 0 64 8
b) Non-life insurance 36 7,614 0 7,614 6,466
IIl. Other temporary assets, of which: 37 36,838 0 36,838 52,173
a) Estimated receivables 38 34,323 0 34,323 49,642
Total assets 39 12,255,232 174,465 12,080,767 11,629,137




Rozvaha k 31. prosinci 2007

2007 2006
Cislo radku Hruba vyse Cista vyse Minulé obdobi
Pasiva
A. Vlastni kapital 40 974 048 855 940
|. Zakladni kapital, z toho: 41 602 768 602 768
IV.  Ostatni kapitélové fondy 46 -161 518 105 984
z toho: precenovaci rozdily z CP -199 404
V. Rezervni fond a ostatni fondy ze zisku 47 10116 497
VI. Nerozdéleny zisk minulych G¢etnich obdobf
nebo neuhrazend ztrdta minulych ucetnich obdobi 48 137 033 -46 443
VII. Zisk nebo ztrata bézného ucetniho obdobi 49 385 649 193 134
C. Technické rezervy 51 10 829 793 107 173 10 722 620 10 516 251
1. Rezerva na nezaslouzené pojistné 52 105 961 560 105 401 132 333
z toho: a) Rezerva na nezaslouZené pojistné vztahujici se
k pojistnym odvétvim Zivotnich pojisténi 53 14 160 240 13920 51179
b) Rezerva na nezaslouzené pojistné vztahujici se
k pojistnym odvétvim neZivotnich pojisténi 54 91 801 320 91 481 81 154
2. Rezerva pojistného Zivotnich pojisténi 55 10 144 635 0 10 144 635 9787 033
Rezerva na pojistné pInéni 56 372 503 106 613 265 890 224 076
z toho: a) Rezerva na pojistna plnéni vztahujici se
k pojistnym odvétvim Zivotnich pojisténi 57 109 150 2002 107 148 62 808
b) Rezerva na pojistna pInéni vztahujici se
k pojistnym odvétvim neZivotnich pojisténi 58 263 353 104 611 168 742 161 268
4. Rezerva na prémie a slevy 59 77 442 0 77 442 64 818
z toho: a) Rezerva na prémie a slevy vztahujici se
k pojistnym odvétvim Zivotnich pojisténi 60 71 505 0 71 505 58 354
b) Rezerva na prémie a slevy vztahujici se
k pojistnym odvétvim nezivotnich pojisténi 61 5937 0 5937 6 464
5. Vyrovnavaci rezerva 62 27 308 0 27 308 21593
6. Rezerva na splnéni zdvazkd z pouzité technické drokové miry 63 101 944 0 101 944 286 398
D. Technicka rezerva Zivotnich pojisténi,
je-li nositelem investi¢niho rizika pojistnik 70 105 088 0 105 088 3031
E. Rezervy na ostatni rizika a ztraty 71 26 395 27 065
3. Ostatni rezervy 74 26 395 27 065
G. Veéritelé 76 111 745 123 998
|. Zavazky z operaci pfimého pojisténi 77 83 892 97 467
Il. Za&vazky z operaci zajisténi 78 2764 413
V. Ostatni zavazky, z toho: 82 25089 26 118
a) dariové zavazky a zdvazky ze socidlniho zabezpeceni 83 6914 6 384
H. Prechodné uéty pasiv 85 140 871 102 852
II. Ostatni pfechodné ¢ty pasiv, z toho: 87 140 871 102 852
a) dohadné polozky pasivni 88 140 781 102 852
Pasiva celkem 89 12 080 767 11629 137




Balance Sheet as of 31 December 2007

CZK thousand 2006
Gross Adjustment Prior period
Liabilities
A. Equity 40 974,048 855,940
I. Share capital, of which: 41 602,768 602,768
IV. Other capital funds 46 (161,518) 105,984
of which: revaluation gains or losses on securities (199,404)
V. Reserve fund and other funds from profit 47 10,116 497
VI. Retained earnings or accumulated losses brought forward 48 137,033 (46,443)
VII. Profit or loss for the period 49 385,649 193,134
C. Technical reserves 51 10,829,793 107,173 10,722,620 10,516,251
1. Unearned premiums reserve 52 105,961 560 105,401 132,333
of which: a) Unearned premiums reserve
— life insurance business 53 14,160 240 13,920 51,179
b) Unearned premiums reserve
— non-life insurance business 54 91,801 320 91,481 81,154
Life insurance reserve 55 10,144,635 0 10,144,635 9,787,033
Reserve for outstanding claims 56 372,503 106,613 265,890 224,076
of which: a) Reserve for outstanding claims
— life insurance business 57 109,150 2,002 107,148 62,808
b) Reserve for outstanding claims
— non-life insurance business 58 263,353 104,611 168,742 161,268
4. Reserve for bonuses and discounts 59 77,442 0 77,442 64,818
of which: a) Reserve for bonuses and discounts
- life business 60 71,505 0 71,505 58,354
b) Reserve for bonuses and discounts
— non-life business 61 5,937 0 5,937 6,464
Equalisation reserve 62 27,308 0 27,308 21,593
Reserve for the coverage of obligation
from the used technical interest rate 63 101,944 0 101,944 286,398
D. Life insurance reserve where the investment risk
is assumed by the policy holder 70 105,088 0 105,088 3,031
E. Reserves for other risks and losses 71 26,395 27,065
3. Other reserves 74 26,395 27,065
G. Creditors 76 111,745 123,998
|.  Payables arising from direct insurance transactions 77 83,892 97,467
Il.  Payables arising from reinsurance transactions 78 2,764 413
V. Other payables, of which: 82 25,089 26,118
a) Tax liabilities and social security payables 83 6,914 6,384
H. Temporary liabilities 85 140,871 102,852
II.  Other temporary liabilities, of which: 87 140,871 102,852
a) Estimated payables 88 140,781 102,852
Total liabilities 89 12,080,767 11,629,137




Vykaz zisku a ztraty k 31. prosinci 2007

Vykaz zisku a ztraty k 31. prosinci 2007

Cislo Zakladna Mezisoucet Vysledek Vysledek

Fadku min. obdobi
I.  TECHNICKY UCET K NEZIVOTNIMU POJISTENI

1. ZaslouZené pojistné, o¢isténé od zajisténi: 1 X X X X
a) predepsané hrubé pojistné 2 324 359 X X X
b) pojistné postoupené zajistovateldm 3 30 105 294 254 X X
c) zména stavu hrubé vyse rezervy na nezaslouzené pojistné (+/-) 4 10 273 X X X
d) zména stavu rezervy na nezaslouzené pojistné,
podil zajistovateld (+/-) 5 -64 10 327 283 927 234192
2. Prevedené vynosy z finanéniho umisténi (investic)
z Netechnického uétu (polozka 111.6.) 6 X X 11311 10 200
3. Ostatni technické vynosy, o¢isténé od zajisténi 7 X X 20 361 9 655
Naklady na pojistna pInéni, o¢isténé od zajisténi: 8 X X X X
a) néklady na pojistna plnéni: 9 X X X X
aa) hrubé vyse 10 66 058 X X X
ab) podil zajistovatelt 11 16 494 49 564 X X
b) zména stavu rezervy na pojistna pinénf (+/-): 12 X X X X
ba) hruba vyse 13 2785 X X X
bb) podil zajistovatelt 14 5312 -2 527 47 037 -12 240
5. Zmény stavu ostatnich technickych rezerv,
ocisténé od zajisténi (+/-) 15 X X -528 1140
Prémie a slevy, ocisténé od zajisténi 16 X X 5890 4988
7. Cista vy$e provoznich naklad: 17 X X X X
a) pofizovaci naklady na pojistné smlouvy 18 X 77 309 X X
b) zména stavu ¢asové rozliSenych pofizovacich nakladd (+/-) 19 X -815 X X
c) spravni rezie 20 X 33190 X X
d) provize od zajistovateld a podily na ziscich 21 X 235 109 449 85 454
8. Ostatni technické naklady, oc¢isténé od zajisténi 22 X X 6 353 23 852
9. Zmeéna stavu vyrovnavaci rezervy (+/-) 23 X X 5715 4391
10. Mezisoucet, zlistatek (vysledek) Technického uétu
k neZivotnimu pojisténi (polozka I11.1.) 24 X X 141 683 146 462




Profit and Loss Account for the Year Ended 31 December 2007

Profit and Loss Account
for the Year Ended 31 December 2007

CZK thousand Row No. Base Sub-total Result Prior period
result
. TECHNICAL ACCOUNT - NON-LIFE INSURANCE

1. Earned premium, net of reinsurance: 1 X X X X
a) Gross premium written 2 324,359 X
b) Premium ceded to reinsurers 3 30,105 294,254 X X

c) Change in the gross balance of the reserve
for unearned premium (+/-) 4 10,273 X X X

d) Change in the balance of the reserve for unearned premium,
net of reinsurers’ share (+/-) 5 (54) 10,327 283,927 234,192
2. Income from financial placements (investments)

transferred from non-technical account (item 111.6.) 6 X X 11,311 10,200
3. Other technical income, net of reinsurance 7 X X 20,361 9,655
4. Costs of claims, net of reinsurance: 8 X X X X
a) Costs of claims: 9 X X X X
aa) Gross amount 10 66,058 X X X
ab) Reinsurers’ share 11 16,494 49,564 X X
b) Change in the balance of the reserve for claims (+/-): 12 X X X X
ba) Gross amount 13 2,785 X X X
bb) Reinsurers’ share 14 5,312 (2,627) 47,037 (12,240)
5. Change in the balance of other technical reserves,
net of reinsurance (+/-) 15 X X (528) 1,140
6. Bonuses and discounts, net of reinsurance 16 X X 5,890 4,988
7. Net operating expenses: 17 X X X X
a) Acquisition costs of insurance policies 18 X 77,309 X X
b) Change in the balance of deferred acquisition costs (+/-) 19 X (815) X X
¢) Administrative overheads 20 X 33,190 X X
d) Commission from reinsurers and shares of profit 21 X 235 109,449 85,454
8. Other technical costs, net of reinsurance 22 X X 6,353 23,852
9. Change in the balance of the equalisation reserve (+/-) 23 X X 5,715 4,391
10. Sub-total, balance (result) of the non-life insurance
technical account (item Il1.1.) 24 X X 141,683 146,462




Vykaz zisku a ztraty k 31. prosinci 2007

TECHNICKY UCET K ZIVOTNIMU POJISTENI

Cislo
Fadku

Zakladna

Mezisoucet

Vysledek

Vysledek
min. obdobi

1. ZaslouZené pojistné, o¢isténé od zajisténi: 25 X X X X
a) pfedepsané hrubé pojistné 26 1886 870
b) pojistné postoupené zajistovateldm 27 X 12 092 X X
c) zména stavu rezervy na nezaslouzené pojistné,
oCisténa od zajisténi (+/-) 28 -37 258 1912 036 2364 889
2. Vynosy z finanéniho umisténi (investic): 29 X X X X
a) vynosy z podilt se zvlas§tnim uvedenim téch,
které pochazeji z ovladanych osob 30 X X X X
b) vynosy z ostatniho finanéniho umisténi (investic) se zvlastnim
uvedenim téch, které pochéazeji z ovladanych osob, v tom: 31 X X X X
ba) vynosy z pozemku a staveb nemovitosti 32 X X X X
bb) vynosy z ostatnich investic 33 486 735 486 735 X X
c) zmény hodnoty finanéniho umisténi (investic) 34 X X X X
d) vynosy z realizace finanéniho umisténi (investic) 35 X 768 292 1255 027 1057 987
3. PrirGistky hodnoty finanéniho umisténi (investic) 36 X X 5878 7
4. Ostatni technické vynosy, oc¢isténé od zajisténi 37 X X 19 763 3270
Naklady na pojistna plnéni, o¢isténé od zajisténi: 38 X X X X
a) naklady na pojistna plnéni: 39 X X X X
aa) hruba vyse 40 1452 520 X X X
ab) podil zajistovateld 41 6 499 1446 021 X X
b) zména stavu rezervy na pojistna pinénf (+/-): 42 X X X X
ba) hruba vyse 43 43 504 X X X
bb) podil zajitovateld 44 -837 44 341 1490 362 764 751
6. Zmeéna stavu ostatnich technickych rezerv,
ocisténa od zajisténi (+/-): 45 X X X X
a) zména stavu rezervy pojistného Zivotnich pojisténi: 46 X X X X
aa) zména stavu hrubé vyse 47 173 148 X X X
ab) podil zajistovateld 48 X 173 148 X X
b) zména stavu ostatnich technickych rezerv, ocisténa od zajisténi 49 X 115209 288 357 1614 491
7. Prémie a slevy, ocisténé od zajisténi 50 X X X
8. Cista vyse provoznich naklad: 51 X X X X
a) pofizovaci naklady na pojistné smlouvy 52 X 84 935 X X
b) zména stavu ¢asové rozlisenych pofizovacich nakladd (+/-) 53 X -56 X X
c) spravni rezie b4 X 249 472 X X
d) provize od zajistovateld a podily na ziscich 55 X 22 334 329 287 110
9. Naklady na finanéni umisténi (investice): 56 X X X X
a) néklady na spravu finanéniho umisténi (investic) véetné uroku 57 X 74 100 X X
b) zména hodnoty finanéniho umisténi (investic) 58 X X X X
c¢) naklady spojené s realizaci finan¢niho umisténi (investic) 59 X 768 698 842 798 697 490
10. Ubytky hodnoty finan&niho umisténi (investic) 60 X X 8 555 1
11. Ostatni technické naklady, o¢isténé od zajisténi 61 X X 45 823 10710
12. Pfevod vynos( z finanéniho umisténi (investic)
na Netechnicky ucet (polozka IIl.4.) 62 X X 43 944 35801
13. Mezisoucet, zlistatek (vysledek) Technického uétu
k Zivotnimu pojisténi (polozka I11.2.) 63 X X 138 536 15799




Profit and Loss Account for the Year Ended 31 December 2007

CZK thousand Sub-total Result Prior period

result
1.  TECHNICAL ACCOUNT - LIFE INSURANCE

1. Earned premium, net of reinsurance: 25 X X X X
a) Gross premium written 26 X 1,886,870
b) Premium ceded to reinsurers 27 X 12,092 X X

c) Change in the balance of the reserve for unearned premium,
net of reinsurance (+/-) 28 X (37,258) 1,912,036 2,364,889
2. Income from financial placements (investments): 29 X X X X

a) Income from equity investments, with a special mention
of income from controlled entities 30 X X X X

b) Income from other financial placements (investments) with a special

mention of income from controlled entities, of which: 31 X X X X
ba) Income from land and buildings (real estate) 32 X X X X
bb) Income from other investments 33 486,735 486,735 X X
c) Change in the value of financial placements (investments) 34 X X X X
d) Income from the realisation of financial placements (investments) 35 X 768,292 1,255,027 1,057,987
3. Additions to financial placements (investments) 36 X X 5,878 7
Other technical income, net of reinsurance 37 X X 19,763 3,270
5. Costs of claims, net of reinsurance: 38 X X X X
a) Costs of claims: 39 X X X X
aa) Gross amount 40 1,452,520 X X X
ab) Reinsurers’ share 41 6,499 1,446,021 X X
b) Change in the balance of the reserve for claims (+/-): 42 X X X X
ba) Gross amount 43 43,504 X X X
bb) Reinsurers’ share 44 (837) 44,341 1,490,362 764,751
6. Change in the balance of other technical reserves,
net of reinsurance (+/-): 45 X X X X
a) Change in the balance of the life insurance reserve: 46 X X X X
aa) Change in the gross balance 47 173,148 X X X
ab) Reinsurers’ share 48 X 173,148 X X
b) Change in the balance of other technical reserves, net of reinsurance 49 X 115,209 288,357 1,614,491
7. Bonuses and discounts, net of reinsurance 50 X X X X
8. Net operating expenses: 51 X X X X
a) Acquisition costs of insurance policies 52 X 84,935 X X
b) Change in the balance of deferred acquisition costs (+/-) 53 X (56) X X
¢) Administrative overheads 54 X 249,472 X X
d) Commission from reinsurers and shares of profits 55 X 22 334,329 287,110
9. Costs of financial placements (investments): 56 X X X X
a) Costs of administering financial placements (investments),
including interest 57 X 74,100 X X
b) Change in the balance of financial placements (investments) 58 X X X X
c¢) Costs attributable to the realisation of financial placements (investments) 59 X 768,698 842,798 697,490
10. Disposals of financial placements (investments) 60 X X 8,555 1
11. Other technical costs, net of reinsurance 61 X X 45,823 10,710
12. Income from financial placements (investments)
transferred to non-technical account (item 11.4.) 62 X X 43,944 35,801
13. Sub-total, balance (result) of the life insurance
technical account (item 111.2.) 63 X X 138,536 15,799




Pfiloha tGcetni zavérky k 31. prosinci 2007

NETECHNICKY UCET

Cislo
Fadku

Zakladna

Mezisoucet

Vysledek

Vysledek
min. obdobi

Vysledek Technického Uétu k neZivotnimu pojisténi

(polozka 1.10.) 64 X X 141 683 146 462
2. Vysledek Technického Gctu k Zivotnimu pojisténi
(polozka 11.13.) 65 X 138 536 15799
3. Vynosy z finanéniho umisténi (investic): 66 X X
a) vynosy z podilt se zvlas§tnim uvedenim téch,
které pochéazeji z ovladanych osob 67 X X X X
b) vynosy z ostatniho finanéniho umisténi (investic) se zvlastnim
uvedenim téch, které pochézeji z ovladanych osob, v tom: 68 X X X X
ba) vynosy z pozemkU a staveb (nemovitosti) 69 X X X X
bb) vynosy z ostatnich investic 70 X X X X
c) zmény hodnoty finanéniho umisténi (investic) 71 X X X X
d) vynosy z realizace finanéniho umisténi (investic) 72 X X X X
4. Prevedené vynosy finanéniho umisténi (investic)
z Technického uctu k Zivotnimu pojisténi (polozka 11.12.) 73 X X 43 944 35801
5. Naklady na finan¢ni umisténi (investice): 74 X X X X
a) néklady na spravu finanéniho umisténi (investic) véetné Uroku 75 X X X X
b) zména hodnoty finanéniho umisténi (investic) 76 X X X X
c) néklady spojené s realizaci finanéniho umisténi (investic) 77 X X X X
6. Prevod vynosU z finanéniho umisténi (investic)
na Technicky tc¢et k neZivotnimu pojisténi (polozka 1.2.) 78 X X 11 311 10 200
7. Ostatni vynosy 79 X X 9 301 17 690
8. Ostatni naklady 80 X X 4974 12 363
9. Dan z pfijmu z béZné ¢innosti 81 X X -68 530 X
10. Zisk nebo ztrata z bézné ¢innosti po zdanéni 82 X X 385 709 193 189
11. Mimofadné vynosy 83 X X X X
12. Mimoradné néaklady 84 X X X X
13. Mimovtadny zisk nebo ztrata 85 X X X X
14. Dani z pfijmu z mimoFadné ¢innosti 86 X X X X
15. Ostatni dané neuvedené v pfedchazejicich polozkach 87 X X 60 55
16. Zisk nebo ztrata za ucetni obdobi (polozka I11.3.) 88 X X 385 649 193 134




Profit and Loss Account for the Year Ended 31 December 2007

CZK thousand Sub-total Result Prior period

result

Ill. NON-TECHNICAL ACCOUNT

Result of the non-life insurance technical account (item 1.10.) 64 X X 141,683 146,462
Result of the life insurance technical account (item 11.13.) 65 X X 138,536 15,799
Income from financial placements (investments): 66 X X X X

a) Income from equity investments, with a special mention
of income from controlled entities 67 X X X X

b) Income from other financial placements (investments)

with a special mention of income from controlled entities, of which: 68 X X X X
ba) Income from land and buildings (real estate) 69 X X X
bb) Income from other investments 70 X X X
¢) Change in the balance of financial placements (investments) 71 X X X X
d) Income from the realisation of financial placements (investments) 72 X X X
4. Income from financial placements (investments) transferred
from the life insurance technical account (item 11.12.) 73 X 43,944 35,801
5. Costs of financial placements (investments): 74 X X X X
a) Costs of administering financial placements (investments),
including interest 75 X X X X
b) Change in the balance of financial placements (investments) 76 X X X X
c) Costs attributable to the realisation of financial placements
(investments) 77 X X X X
6. Income from financial placements (investments) transferred
to the non-life insurance technical account (item 1.2.) 78 X X 11,311 10,200
7. Other income 79 X X 9,301 17,690
8. Other expenses 80 X X 4,974 12,363
9. Income tax on current activities 81 X X (68,530) X
10. Profit or loss on current activities after taxation 82 X X 385,709 193,189
11. Extraordinary income 83 X X X X
12. Extraordinary expenses 84 X X X X
13. Extraordinary profit or loss 85 X X X X
14. Income tax on extraordinary activities 86 X X X X
15. Other taxes not reported above 87 X X 60 55
16. Profit or loss for the period (item 111.3.) 88 X X 385,649 193,134




Pfehled o zménéch vlastniho kapitéalu k 31. prosinci 2007

Prehled o zménach vlastniho kapitalu
k 31. prosinci 2007

Zakladni Vlastni Emisni  Rezervni Kapitalové Oceriovaci Zisk Celkem
kapital akcie azio fondy fondy rozdily  (ztrata)

Zustatek k 1. lednu 2006 602 768 0 0 459 38 176 129  -46 443 732 951
Kurzové rozdily a oceriovaci rozdily
nezahrnuté do hospodéarského vysledku -70 145 -70 145
Cisty zisk/ztrata za Udetni obdobi 193134 193134
Zustatek k 31. prosinci 2006 602 768 0 0 459 38 105984 146 691 855 940
Zustatek k 1. lednu 2007 602 768 0 0 459 38 105984 146 691 855 940
Kurzové rozdily a oceriovaci rozdily
nezahrnuté do hospodarského vysledku -267 502 -267 502
Cisty zisk/ztrata za Ugetni obdobi 385 649 385 649
Prevody do fondl 9 658 -9 658 0
Pouziti fondl -38 -38
Zustatek k 31. prosinci 2007 602 768 0 0 10 116 0 -161518 522 682 974 048




Statement of Changes in Equity for the Year Ended 31 December 2007

Statement of Changes in Equity
for the Year Ended 31 December 2007

CZK thousand Share  Treasury Share Reserve Capital  Valuation
capital shares premium funds funds gains
or losses
Balance at 1 January 2006 602,768 0 0 459 38 176,129 (46,443) 732,951
FX differences and valuation gains or losses
not included in profit/(loss) (70,145) (70,145)
Net profit/(loss) for the period 193,134 193,134
Balance at 31 December 2006 602,768 0 0 459 38 105,984 146,691 855,940
Balance at 1 January 2007 602,768 0 0 459 38 105,984 146,691 855,940
FX differences and valuation gains or losses
not included in profit/(loss) (267,502) (267,502)
Net profit/(loss) for the period 385,649 385,649
Transfers to funds 9,658 (9,658) 0
Use of funds (38) (38)
Balance at 31 December 2007 602,768 0 0 10,116 0 (161,518) 522,682 974,048




Pfiloha tGcetni zavérky k 31. prosinci 2007

Priloha ucetni zaverky
k 31. prosinci 2007

1. Obecné informace

1.1. Charakteristika a hlavni aktivity spole¢nosti
Komeréni pojistovna, a.s. (déle jen ,spolec¢nost”), vznikla zapisem do obchodniho rejstriku vedeného Méstskym soudem v Praze,
oddil B, vlozka 3362, dne 1. zari 1995.

Pfedmét podnikani:
Spole¢nost ziskala opréavnéni k provozovéni pojistovaci ¢innosti, zajiStovaci ¢innosti a ¢innosti souvisejicich s pojistovaci
a zajistovaci ¢innosti v nasledujicim rozsahu:
m pojistovaci ¢innost dle 8 7 odst. 3 zakona ¢. 363/1999 Sb., o pojistovnictvi a 0 zméné nékterych souvisejicich zakond (dale jen
»zakon o pojistovnictvi”):
— v rozsahu pojistnych odvétvi 1, 2, 3, 4, 5 a 6 Zivotnich pojisténi uvedenych v ¢asti A prilohy k zakonu o pojistovnictvi,
— v rozsahu pojistnych odvétvi 1, 2, 3,4, 5,6, 7,8,9, 10b), 11, 12, 13, 14, 15, 16 a 18 nezivotnich pojisténi uvedenych v ¢asti B
prilohy k zdkonu o pojistovnictvi,
m zajiStovaci ¢innost (dle § 3 odst. 3 a § 9 odst. 5 zékona o pojistovnictvi) v rozsahu:
— fakultativni zajistovaci ¢innosti pro odvétvi nezivotnich pojisténi 7, 8, 9, 13 a 16 uvedenych v ¢asti B pfilohy k zdkonu
o pojistovnictvi,
m ¢innosti souvisejici s pojistovaci a zajiStovaci ¢innosti dle §3 odst. 4 zdkona o pojistovnictvi:
— zprostredkovatelska ¢innost provadéné v souvislosti s pojistovaci ¢innosti dle zdkona o pojistovnictvi,
— poradenské ¢innost souvisejici s pojisténim fyzickych a pravnickych osob dle zakona o pojistovnictvi,
— Setreni pojistnych udalosti provddéné na zakladé smlouvy s pojistovnou dle zadkona o pojistovnictvi,
— zprostredkovani finanénich sluzeb uvedenych pod pism. a) az e):
a) zprostfedkovatelska ¢innost v oblasti stavebniho sporeni,
b) zprostfedkovatelska ¢innost v oblasti penzijniho pfipojistént,
c) zprostiedkovatelska ¢innost v oblasti sjednavani spotfebitelskych a hypoteénich tvérad,
d) zprostfedkovatelska ¢innost v oblasti sjednavani kreditnich karet,
e) zprostredkovatelska ¢innost v oblasti leasingu,
— vzdélavaci ¢innost pro pojistovaci zprostiedkovatele a samostatné likvidatory pojistnych udalosti.

Zakladni kapital:

Z&kladni kapital spole¢nosti ¢ini 602 768 000 K¢ a je tvofen 6 580 ks kmenovych akcii na jméno ve jmenovité hodnoté 74 600 K&
v zaknihované podobé a 3 000 ks kmenovych akcii na jméno o jmenovité hodnoté 37 300 K& v zaknihované podobé. Z&kladni
kapital spole¢nosti byl splacen ve vysi 100 %.

Akcionafti spolecnosti k 31. prosinci 2007:

Komeréni banka, a.s., se sidlem Praha 1, Na P¥ikopé& 33, & p. 969, PSC 114 07, registrovand v obchodnim rejstfiku vedeném
Mé&stskym soudem v Praze, oddil B, vlozka 1360, IC: 45 31 70 54, podil 49 %.

SOGECAP S.A. se sidlem 50, Avenue du Général de Gaulle, 92093 Paris, La Défense Cedex, identifika¢ni ¢islo: 086380730
R.C.S. NANTERRE, podil 51 %.

Sidlo spoleénosti:

Karolinska 1, ¢. p. 650
PSC 186 00, Praha 8
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Notes to the Financial Statements
for the Year Ended 31 December 2007

1. General Information

1.1. Description of the Business and Principal Activities of the Company
Komeréni pojistovna, a.s., (hereinafter the “Company” or “"KP") was incorporated following its registration in the Register
of Companies held by the Municipal Court in Prague, Volume B, File 3362, on 1 September 1995.

The principal operations are as follows:
The Company has been licensed to undertake insurance activities, reinsurance activities, and activities relating to insurance and
reinsurance activities as follows:
m insurance activities pursuant to Section 7 (3) of the Insurance Act 363/1999 Coll., as amended (hereinafter the “Insurance Act”):
- to the extent of life insurance segments 1, 2, 3, 4, 5 and 6 as set out in Section A of the Appendix to the Insurance Act;
—to the extent of non-life insurance segments 1, 2, 3, 4, 5,6, 7,8, 9, 10b, 11, 12, 13, 14, 15, 16 and 18 as set out in Section B
of the Appendix to the Insurance Act;
B reinsurance activities pursuant to Section 3 (3) and Section 9 (5) of the Insurance Act:
— optional reinsurance activities for non-life insurance segments 7, 8, 9, 13 and 16 as set out in Section B of the Appendix to
the Insurance Act;
m activities relating to insurance and reinsurance pursuant to Section 3 (4) of the Insurance Act:
— agency activities undertaken in connection with insurance activities under the Insurance Act;
— advisory activities relating to insurance of individuals and legal entities under the Insurance Act;
— investigation into insurance claims undertaken on a contractual basis with an insurance company under the Insurance Act;
— mediation of financial services listed under (a) to (e):
(a) agency services in respect of construction savings programmes;
(b) agency services in respect of retirement benefit programmes;
(c) agency services in respect of the arrangement of consumer and mortgage loans;
(d) agency services in respect of the arrangement of credit cards;
(e) leasing agency services;
— training activities for insurance brokers and independent loss adjusters.

Share capital:

The share capital amounts to CZK 602,768,000 and consists of 6,580 ordinary registered shares with a nominal value of
CZK 74,600 in the book-entry form and 3,000 ordinary registered shares with a nominal value of CZK 37,300 in the book-entry
form. The Company's share capital is fully paid.

Shareholders as of 31 December 2007:

Komeréni banka, a.s., having its registered office at Prague 1, Na Prikopé 33/969, 114 07, registered in the Register of Companies
held at the Municipal Court in Prague, Section B, File 1360, Corporate ID: 45 31 70 54; a 49 percent shareholding.

SOGECAP S.A., having its registered office at 50, Avenue du Général de Gaulle, 92093 Paris, La Défense Cedex, identification
number: 086380730 R.C.S. NANTERRE; a 51 percent shareholding.

Registered Office of the Company:
Karolinsk& 1/650
186 00, Prague 8
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1.2. Orgéany spole¢nosti k 31. prosinci 2007

Pfedstavenstvo predseda Arnaud Briére de la Hosseraye
¢len Ing. Zdenék Zavadil
¢len Stéphane Corbet
lenka Ing. Séarka Sindlerova
¢len Philippe Charles Robert Carlier
Dozor¢i rada predseda Alain Antoine Jean Minette de Saint-Martin
¢len Philippe Perret
¢len Laurent Goutard
glen Ing. Pavel Cejka
¢len RNDr. Radovan Gregor
¢len Ing. Jifi Novotny

V prtbéhu tcetniho obdobi doslo ve slozeni pfedstavenstva spole¢nosti k nasledujicim zménam:

m Na zéakladé rozhodnuti valné hromady spole¢nosti o0 zméné stanov ze dne 29. ¢ervna 2007 dosSlo ke zvySeni poctu ¢lend
predstavenstva spole¢nosti z plvodnich tfi na Sest ¢lend. S Ucinnosti od 1. ¢ervence 2007 byli valnou hromadou zvoleni novi
&lenové predstavenstva spolednosti Ing. Sarka Sindlerova a Christian Smolevsky a Jean-Pascal Fabris.

m Ke dni 31. fijna 2007 zaniklo na zakladé rezignace ¢lenstvi v predstavenstvu Christianu Smolevskému.

m Ke dni 30. listopadu 2007 zaniklo na zakladé rezignace ¢lenstvi v prfedstavenstvu Jean-Pascalu Fabrisovi.

m Na zékladé rozhodnuti valné hromady spole¢nosti 0 zméné stanov ze dne 17. prosince 2007, do$lo ke sniZzeni poctu ¢lend
predstavenstva spole¢nosti z pdvodnich Sesti na pét ¢lent. S Gcinnosti od 17. prosince 2007 pak byl do pfedstavenstva zvolen
valnou hromadou novy ¢len predstavenstva spole¢nosti, Phillipe Charles Robert Carlier.

V pribéhu tcetniho obdobi doslo ve slozeni dozoréi rady spole¢nosti k nasledujicim zménam:

m S G&innosti od 21. brezna 2007 byl do dozor&f rady valnou hromadou zvolen Ing. Pavel Cejka, nahrazujici ve funkci Ing. Libora
Loflera.

m Ke dni 3. zari 2007 zaniklo ¢lenstvi v dozoréi radé Ing. Anné Tichackové, zvolené zamé&stnanci spole¢nosti, a to z divodu
uplynuti volebniho obdobi.

m S Ucinnosti od 4. z&ri 2007 pak byl do dozor¢i rady zvolen zaméstnanci spole¢nosti novy ¢len dozoréi rady spole¢nosti Ing. Jifi Novotny.

Zpusob jednani za spolecnost:

Na zé&kladé rozhodnuti valné hromady spole¢nosti 0 zméné stanov ze dne 29. ¢ervna 2007 doslo ke zméné zplsobu jednéni
za spole¢nost. Jednani za spole¢nost k 31. prosince 2007 probihalo nasledujicim zpdsobem:

Jménem pojistovny jednd predstavenstvo. Za predstavenstvo jednaji navenek spolec¢né vzdy nejméné dva clenové
predstavenstva. Podepisovani za pojistovnu se déje tak, Zze k vytisténé nebo napsané obchodni firmé pojistovny pripoji své
podpisy vzdy spolec¢né nejméné dva ¢lenové predstavenstva pojistovny.

1.3. Podily v jinych spole¢nostech
Spole¢nost nemeéla k 31. prosince 2007 zadné podily v jinych spole¢nostech.

1.4. Zmény a dodatky v zapisu spole¢nosti v obchodnim rejstiiku

V pribéhu roku 2007 doslo s U¢innosti ke dni 6. Unora k vymazu zapisu o ¢lenstvi pana Ing. Libora Loflera v dozoréi radé.
Ke stejnému dni byla v obchodnim rejstriku provedena zména adresy bydlisté Stéphane Corbeta, ¢lena predstavenstva.

Dne 2. kvétna 2007 byl proveden zépis vzniku funkce , prfedseda dozoréi rady” u Alaina de Saint-Martina a zaroven provedena
i prislugna zména oznaceni funkce. Ke stejnému dni byl zapsan novy &len dozoréi rady, Ing. Pavel Cejka.

Ke dni 6. srpna 2007 byl proveden zapis t¥ novych &len(l predstavenstva, Ing. Sarky Sindlerové a Christiana Smolevského a Jean-Pascala
Fabrise. Stejny den byla zapsana zména zpusobu jednani za spole¢nost.

Z&nik ¢lenstvi Ing. Anny Tichackové v dozorci radé a vznik ¢lenstvi v dozoréi radé Ing. Jifimu Novotnému byly zapsény 6. listopadu 2007.
Zadost o zapsani zaniku &lenstvi Christiana Smolevského a Jean-Pascala Fabrise v predstavenstvu a vznik &lenstvi Phillipe
Charlese Roberta Carliera nebyla k 31. prosince 2007 rejstrikovému soudu podana a v obchodnim rejstiiku provedena.
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1.2. Board of Directors and Supervisory Board as of 31 December 2007

Board of Directors Chairman Arnaud Briére de la Hosseraye
Member Zdenék Zavadil
Member Stéphane Corbet
Member Sérka Sindlerova
Member Philippe Charles Robert Carlier
Supervisory Board Chairman Alain Antoine Jean Minette de Saint-Martin
Member Philippe Perret
Member Laurent Goutard
Member Pavel Cejka
Member Radovan Gregor
Member Jiff Novotny

The following changes were made to the composition of the Board of Directors in the reporting period:

m Pursuant the resolution of the General Meeting on the change in the Articles of Association dated 29 June 2007, the number of the
members of the Board of Directors was increased from the original three members to six members. With effect from 1 July 2007,
the General Meeting elected new members of the Board of Directors: Sarka Sindlerova, Christian Smolevsky and Jean-Pascal Fabris;

m As of 31 October 2007, Christian Smolevsky resigned from the Board of Directors;

m As of 30 November 2007, Jean-Pascal Fabris resigned from the Board of Directors; and

m Pursuant to the resolution of the General Meeting of the Company on the change in the Articles of Association dated 17 December
2007, the number of members of the Board of Directors decreased from the original six members to five members. With effect
from 17 December 2007, the General Meeting elected a new member of the Board of Directors, Phillipe Charles Robert Carlier.

The following changes were made to the composition of the Supervisory Board in the reporting period:

m With effect from 21 March 2007, Pavel Cejka was elected member of the Supervisory Board and replaced Libor Léfler;

m As of 3 September 2007, the position of the member of the Supervisory Board expired for Anna Tichackova who was elected
by employees of the Company; and

m With effect from 4 September 2007, Jifi Novotny was elected new member of the Supervisory Board by the Company'’s
employees.

Acting on behalf of the Company:

Pursuant to the resolution of the Company’s General Meeting on the change in the Articles of Association dated 29 June 2007, the
acting on behalf of the Company was changed. As of 31 December 2007, the acting on behalf of the Company was as follows:
The Board of Directors acts on behalf of the Company. No less than two members of the Board of Directors act jointly on behalf
of the Company. The act of signing is conducted such that no less than two members of the Board of Directors attach their
signatures to the written or printed name of the Company or the Company's stamp.

1.3. Equity Holdings in Other Businesses
The Company held no equity investments in other businesses as of 31 December 2007.

1.4. Changes and Amendments to the Register of Companies

With effect from 6 February, Libor Loéfler was removed as a member of the Supervisory Board from the Register of Companies.
As of the same date, the permanent address of Stéphane Corbet, a member of the Board of Directors, was changed in the
Register of Companies.

On 2 May 2007, Alain de Saint-Martin was registered as Chairman of the Supervisory Board and the change in the name of the
position was recorded. As of the same date, Pavel Cejka was registered as a new member of the Supervisory Board.

As of 6 August 2007, three new members of the Board of Directors, Sarka Sindlerova, Christian Smolevsky and Jean-Pascal
Fabris, were registered. As of the same date, the Company changed the method of acting on behalf of the Company.

The expiration of membership of Anna Tich&dckové in the Supervisory Board and appointment of Jifi Novotny as a new member
of the Supervisory Board were registered on 6 November 2007.

The petition for the registration of Christian Smolevsky and Jean-Pascal Fabris in the Board of Directors and the appointment of
Phillipe Charles Robert Carlier was not filed with the Registry Court and recorded in the Register of Companies as of 31 December 2007.
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1.5. Pravni poméry
Ke dni sestaveni ucetni zavérky jsou veskeré pravni pomeéry spoleé¢nosti v souladu se zdkonem o pojistovnictvi véetné prislusnych
provadécich vyhlasek. Spole¢nost provozuje soubézné pojistna odvétvi Zivotnich i nezivotnich pojisténi.

1.6. Zmény ve vilastnim kapitalu
V pribéhu tcetniho obdobi nedoslo k Zzadnym zménam v zakladnim kapitalu spole¢nosti.

2. Ugetni metody

2.1. Obecné vychodiska pro pfipravu Uc¢etni zavérky spole¢nosti

Pri vedeni UCetnictvi a sestavovani Ucetni zavérky spole¢nost postupovala v souladu se zakonem ¢&. 563/1991 Sb., o Ucetnictvi,
v platném znéni, vyhlaskou ¢. 502/2002, kterou se provadeéji néktera ustanoveni zékona ¢. 563/1991 Sh., o U€etnictvi, ve znéni
pozdéjsich predpist pro ucetni jednotky, které jsou pojistovnami (dale jen ,vyhlaska 502"), a ¢eskymi Ucetnimi standardy pro
Ucetni jednotky, jeZ Uctuji podle vyhlasky 502.

Ugetnictvi spole&nosti je vedeno tak, aby Ugetni zavérka sestavend na jeho zéklad& podavala v&rny a poctivy obraz predmétu
Ucetnictvi a finan¢ni situace ucetni jednotky pfi dodrZzeni zdsady opatrnosti a principu trvani podniku.

Ugetni zavérka vychazi z principu &asového rozlieni nékladd a vynosti, kdy transakce a dali skute&nosti jsou uznény v dobé jejich
vzniku a zauctovany v obdobi, ke kterému se vztahuji. Aktiva, kterd nejsou preceriovana na realnou hodnotu a u nichz doslo
ke snizeni hodnoty, jsou vykdzana v Cisté realizovatelné hodnoté.

Spole&nost vykazuje finan&nf Gdaje v eskych korunach (K&) s presnosti na tisice K&, pokud neni uvedeno jinak. U&etni zavérka je
sestavena ke dni 31. prosince 2007.

2.2. Dlouhodoby hmotny a nehmotny majetek

Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz ocenéni je v jednotlivém pripadé vys$si nez 40 000 K¢ a doba
pouzitelnosti je delsi nez jeden rok. Hmotny majetek v pofizovaci cené do 40 000 K¢ je ucétovan do néakladd v Gcetnim obdobi,
ve kterém byl pofizen.

Dlouhodobym nehmotnym majetkem jsou zfizovaci vydaje vy$si nez 20 000 K¢ a dalsi nehmotny majetek, jehoz ocenéni je
v jednotlivém pripadé vys$si nez 60 000 K¢ a doba pouZitelnosti je delsi neZ jeden rok. Nehmotny majetek v pofizovaci cené do
60 000 K¢ je uctovan do nékladt v u¢etnim obdobi, ve kterém byl pofizen.

Opravné polozky k dlouhodobému hmotnému a nehmotnému majetku se stanovi na zakladé inventarizace k tém polozkam, jejichz
ocenéni v Ucetnictvi je doCasné vyssi nez jejich redlnd hodnota. V roce 2007 nebyla zadna opravna polozka k dlouhodobému
majetku vytvorena.

Spole¢nost stanovila Ugetni odpisy dlouhodobého majetku jako linearni. Ugetni odpisy vychazeji z pfedpokladané doby Zivotnosti
hmotného a nehmotného majetku. Doby odepisovéni jsou nasledujici:

Kategorie majetku Doba odepisovani v letech

Automobily 4
Inventar 7-10
Software 4-5
Zfizovaci vydaje 5

Z dlvodu zavaznych pozadavkl na podobu finan¢nich vykazl pro pojistovny jsou vySe uvedené polozky dlouhodobého majetku
klasifikovany v rozvaze k 31. prosince 2007 nésledujicim zplsobem:

m dlouhodoby nehmotny majetek na radcich 2-4;

m dlouhodoby hmotny majetek (odepisovany i neodepisovany) véetné potizeni na fadku 29.

Spolecnost v roce 2007 neuplatiiovala darové odpisy.
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1.5. Legal Relations
At the balance sheet date, all of the Company’s legal relations comply with the Insurance Act including the related
implementation guidance. The Company operates both in life and non-life insurance segments.

1.6. Movements in Equity
During the reporting period, there were no changes in the Company'’s share capital.

2. Accounting Policies

2.1. Basis of Accounting

In maintaining its accounting books and records and in preparing the financial statements, the Company complied with
Accounting Act 563/1991 Coll., as amended, Notice No. 502/2002, which provides implementation guidance on certain provisions
of the Accounting Act 563/1991 Coll., as amended, for reporting entities that are insurance companies (hereinafter “Notice 502"),
and with Czech Accounting Standards for reporting entities that maintain their accounts under Notice 502.

The Company's accounting books and records are maintained in such a manner so as to ensure that the financial statements
prepared on the basis of the accounting books and records give a true and fair view of assets, liabilities, equity and the financial
position of the Company while complying with the prudence and going concern principles.

The financial statements are prepared on the accruals basis of accounting whereby the effects of transactions and other events
are recognised when they occur and are reported in the financial statements of the periods to which they relate. Assets that are
not remeasured at fair value and suffered impairment are stated at net recoverable amount.

The reporting currency used in the financial statements is the Czech crown (“CZK") with accuracy to CZK thousand, unless
indicated otherwise. The financial statements were prepared as of and for the year ended 31 December 2007.

2.2. Tangible and Intangible Fixed Assets

Tangible fixed assets include assets with an acquisition cost greater than CZK 40,000 on an individual basis and an estimated
useful life exceeding one year. Tangible assets costing less than CZK 40,000 are expensed in the year of acquisition.

Intangible fixed assets include start-up costs greater than CZK 20,000 and other intangible assets with an acquisition cost greater
than CZK 60,000 on an individual basis and an estimated useful life exceeding one year. Intangible assets costing less than
CZK 60,000 are expensed in the year of acquisition.

The Company creates provisions against tangible and intangible fixed assets if the inventory count highlights that their fair value is
lower than their carrying value and the impairment is temporary. No provisions were recognised against fixed assets in the year
ended 31 December 2007.

Depreciation of fixed assets is recorded on a straight line basis for accounting purposes. Accounting depreciation is based on the
expected useful life of the tangible and intangible assets. The depreciation period is indicated below:

Category of assets Depreciation period in years

Cars 4
Furniture and fixtures 7-10
Software 4-5
Start-up costs 5

As a result of binding statutory requirements regarding the presentation of financial statements of insurance companies, the
components of fixed assets shown above are classified on the face of the balance sheet as of 31 December 2007 as follows:

m Intangible fixed assets are presented in lines 2-4; and

m Tangible fixed assets (both depreciable and non-depreciable) including acquisition are presented in line 29.

The Company did not recognise depreciation charges for tax purposes in 2007.
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2.3. Finanéni umisténi

Depozita u finan¢nich instituci jsou k okamziku pofizeni oceriovédna v nominalnich hodnotéch. Ke konci u¢etniho obdobi jsou tato
aktiva precefiovéna na realnou hodnotu. U kratkodobych depozit u finan¢nich instituci je realnd hodnota predstavovana nominaini
hodnotou v&etné asového rozliseni trokda.

Pokud jsou depozita denominovana v cizi mé&né, je jejich hodnota prepo&tena na eskou mé&nu aktuainim kurzem vyhlasenym CNB
a kurzovy rozdil se stava soucasti precenéni. Pfecenéni je promitnuto vysledkové.

Cenné papiry jsou ocefiovany pofizovaci cenou. V pripadé dluznych cennych papirt je nakoupeny alikvotni trokovy vynos (AUV)
evidovan jako soucést pofizovaci ceny investice. Rozdil mezi pofizovaci cenou plésté dluznych cennych papird a jejich nominalni
hodnotou je rozpoustén do vynost nebo nakladd po dobu zbyvajici splatnosti téchto cennych papirt pouzitim metody efektivniho
Urokového vynosu. Nabéhlé Urokové vynosy z cennych papirl se zachycuji pfimo na prislusny ucet téchto cennych papirt.
U stejného druhu cennych papirli se za zplsob ocenéni pouziva ocenéni cenou zjisténou pomoci metody FIFO.

Pokud jsou cenné papiry denominovany v cizi méné, je jejich hodnota prepoctena na ¢eskou ménu aktualnim kurzem vyhlasenym
CNB a kurzovy rozdil se stava soucasti precenéni redlnou hodnotou.

K datu UcCetni zavérky jsou jednotlivé slozky finanéniho umisténi pfecenény na reélnou hodnotu. Za realnou hodnotu
obchodovanych cennych papirti je povazovéna cena, za kterou byl cenny papir obchodovan na Burze cennych papirt Praha, popf.
kotovan nejvyznamnéjsimi obchodniky s cennymi papiry.

Rozdil z pfecenéni cennych papird je U¢tovan proti viastnimu kapitélu (Ucet 404), nebot veSkeré dluhové cenné papiry drzené
spole¢nosti nejsou uréeny k obchodovani.

Rozdil z precenéni ostatnich sloZzek finanéniho umisténi (akcii) — pokud vznika — je U¢tovéan do vykazu zisku a ztraty (Ucty 539 a 639).
Skladba finanéniho umisténi se fidi zavaznymi limity dle prislusnych ustanoveni zakona ¢. 363/1999 Sb., o pojistovnictvi,
a vyhlagky Ministerstva financi CR &. 303/2004 Sb., kterou se provadgji néktera ustanoveni zékona o pojigtovnictvi.

2.4. Pohledavky

Pohledavky se ocefiuji v nominalnich hodnotéch.

V navaznosti na analyzu navratnosti pohledavek po splatnosti, kterou spole¢nost provedla, byly pro jednotlivé skupiny pohledavek
stanoveny specifické koeficienty pro tvorbu opravnych poloZzek. U pohledédvek nové prodavanych produktl se pouzivaly
koeficienty produktt skupinové blizkych.

Pri vypoc¢tu opravnych polozek k pohledavkam je riziko (doba po splatnosti) v8ech pohleddvek za konkrétnim dluznikem
povazovano za rovné riziku (dobé po splatnosti) nejstarsi z nich.

2.5. Trvalé nebo dlouhodobé snizeni hodnoty aktiv

Spole¢nost k rozvahovému dni posuzuje, zda existuje naznak toho, ze mohlo dojit ke snizeni hodnoty aktiv, kterd nejsou
preceriovana na realnou hodnotu, nebo aktiv, kterd pfecenovéna jsou, ale precenovaci rozdily jsou zachycovany rozvahove.

K 31. prosinci 2007 spole¢nost neidentifikovala zadné naznaky mozného snizeni hodnoty, a v Uc¢etni zavérce tedy o Zadném
snizeni hodnoty aktiv neuctovala.

2.6. Penize a ceniny

Penize jsou zastoupeny hotovosti a béznymi bankovnimi G&ty uréenymi k zajisténi provozu spole¢nosti. Terminované ucty —
s vyjimkou cizoménovych terminovanych U¢td, které jsou rovnéz pouzivany k zabezpeceni provozu spole¢nosti — jsou sledovany
v ramci finanéniho umisténi.

Ceniny zahrnuji kolky, stravenky, poStovni zndmky a jizdenky MHD Praha.

Penize a ceniny jsou ocefiovany nominélni hodnotou.
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2.3. Financial Placements

Deposits placed with financial institutions are measured at the nominal value upon acquisition. As of the year-end, these assets
are remeasured at fair value. The fair value of short-term deposits placed with financial institutions is the nominal value including
accrued interest.

Deposits denominated in foreign currencies are retranslated into Czech crowns at the ruling exchange rate of the Czech National Bank
and any foreign exchange rate difference is included in the valuation. Revaluation is recognised through the profit and loss account.
Securities are stated at cost. With regard to debt securities, purchased accrued interest income is added to the cost of the
investment. The difference between the cost of the jacket of debt securities and their nominal value is recorded to income or
expense over the remaining maturity of these securities using the effective interest rate method. Accrued interest income on
securities is reflected directly in the relevant account of these securities. The same types of securities are valued using a price
determined by the FIFO method.

Securities denominated in foreign currencies are retranslated into Czech crowns at the ruling exchange rate of the Czech National
Bank and any foreign exchange rate difference is included in the fair value remeasurement.

The Company remeasures individual components of financial placements at fair values at the balance sheet date. The fair value of
publicly tradable securities is defined as the value at which the security is traded on the Prague Stock Exchange or quoted by
major securities dealers, as appropriate.

The gains or losses from the remeasurement of securities are charged against equity (account 404) as all the securities held by
the Company are not intended for trading.

The gains or losses from the remeasurement of other financial placement components, if any, are recognised in the profit and
loss account (accounts 539 and 639).

The structure of the financial placement portfolio follows the obligatory limits set out in Insurance Act 363/1999 and Finance
Ministry Decree 303/2004, which provides implementation guidance on certain provisions of the Insurance Act.

2.4. Receivables

Receivables are stated at nominal value.

Following the analysis of the recoverability of past due debts undertaken by the Company, individual groups of receivables were
assigned specific coefficients for provisioning. The Company used coefficients of similar product groups for the newly sold products.
In determining debt provisioning levels, the risk (the number of past due days) attached to all amounts due from a specific debtor
is considered to be equal to the risk (the number of past due days) of the oldest of these receivables.

2.5. Permanent or Long-Term Impairment of Assets

At the balance sheet date, the Company assesses whether there is any indication that assets, which are not measured at fair
value or assets that are fair valued but the revaluation differences are included in the balance sheet, may be impaired.

As of 31 December 2007, the Company did not identify any indication of impairment and therefore did not recognise any
impairment of assets in its financial statements.

2.6. Cash and Cash Equivalents

Cash comprises cash on hand and current bank accounts designed to ensure the Company’s operations. Term deposits, with the
exception of foreign currency term deposits, which are also used to finance the Company’'s operations, are reported as
a component of financial placements.

Cash equivalents comprise labels, meal vouchers, stamps and Prague public transport tickets.

Cash and cash equivalents are stated at nominal value.
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2.7. Technické rezervy
Spole¢nost tvorfi technické rezervy v souladu se zékonem ¢&. 363/1999 Sb., o pojistovnictvi, v platném znéni (déle jen ,zdkon
o pojistovnictvi”):

Rezerva pojistného Zivotnich pojisténi

Rezerva pojistného Zivotniho pojisténi je tvorena jako souhrn rezerv vypocitanych podle jednotlivych smluv Zivotniho pojisténi
a predstavuje hodnoty zavazkt pojistovny po odecéteni hodnoty budouciho pojistného. Technické rezerva zahrnuije jiz pfiznany podil
na zisku a rovnéz rezervu na néklady spojené se spravou pojisténi. Pro smlouvy tradi¢niho zZivotniho pojisténi je k vypoctu rezervy
uzita tzv. Zillmerova metoda, pfitom zaporné hodnoty jsou nahrazeny nulou.

Rezerva na nezaslouZené pojistné

Rezerva na nezaslouzené pojistné predstavuje skutec¢né (pfipadné odhadnuté) ¢astky predepsaného pojistného, jez nenélezeji do
bézného ucetniho obdobi, které je vypodcitano jako pomérné ¢astka celkového predepsaného pojistného podle poc¢tu dnd, které se
vztahuji k béZnému ucetnimu obdobi a k nasledujicim G¢etnim obdobim.

Rezerva na pojistna plnéni

Rezerva na pojistnd plnéni v Zivotnim i neZivotnim pojisténi zahrnuje rezervu na pojistnd pInéni na Skody nahldSené do konce

Uc¢etniho obdobi, ale dosud nezlikvidované (RBNS) a na pojistnd plnéni na Skody do konce Ucetniho obdobi vzniklé, ale

nenahlaSené (IBNR).

Rezerva na pojistna pInéni zahrnuje rovnéz hodnotu odhadnutych externich nékladd spojenych s likvidaci pojistnych udalosti.

Rezerva na pojistnd plnéni RBNS je tvorena jako souhrn rezerv ofekdvaného pojistného plnéni za jednotlivé nahldSené, ale

nezlikvidované Skody dle odhadt vysSe Skod z udalosti evidovanych k datu ucetni zavérky.

Stav rezervy na pojistna pInéni IBNR za dané ¢asové obdobi je uréen pojistné matematickymi metodami na zakladé analyzy

dostupnych informaci, zahrnujicich mimo jiné:

m podklady vztahujici se ke stavu pojistného kmene nezivotniho pojisténi v rozliSeni na jednotlivé druhy nezivotniho pojistént;

m Casové fady vztahujici se k jednotlivym oblastem neZivotniho pojisténi, které sleduji okamzik vzniku pojistné udalosti a okamzik
jeji likvidace (metoda Chain-Ladder, aplikovana na kvartalni data);

m odhadované celkové Skodni procento.

Prestoze predstavenstvo spolecnosti povazuje vySi rezerv na pojistna plnéni za vérné zobrazenou na zakladé informaci, které jsou
k datu sestaveni Ucetni zavérky k dispozici, konecéné vyse zavazkl se muze lisit v disledku naslednych informaci a udalosti a mdze
mit za nasledek vyznamné zmény konecnych hodnot. Zmény ve vysi rezerv se zohledrujf v U¢etni zavérce toho obdobi, ve kterém
jsou provedeny. Pouzité postupy a odhady jsou pravidelné provérovany.

Rezerva na prémie a slevy

Tato rezerva se vyvéri ke kryti ndkladt na prémie a slevy poskytnuté pojisténclim na zékladé uzavienych pojistnych smluv.

V Zivotnim pojisténi tato rezerva zahrnuje ¢ast vynosU z finanéniho umisténi ur¢enou na predpokladané, ale je$té nepfiznané
podily na zisku (zpravidla za bézné ucetni obdobi).

Vyrovnavaci rezerva

Vyrovnévaci rezerva je tvofena k t&ém odvétvim neZivotnich pojisténi, u kterych dochézi k vykyvim ve Skodnim poméru
zpUsobenym skuteénostmi nezavislymi na vuli spole€nosti, a je ur€ena na vyrovnavani zvy$enych nékladd na pojistna plnéni, které
vznikly z titulu téchto vykyvl. Tvorba a ¢erpani této rezervy jsou v souladu s platnou vyhlaskou ¢. 303/2004 Sb.

Vyhlaska ¢. 303/2004 Sb. stanovi metodu a kritéria pro zjisténi vySe vyrovnavaci rezervy, ¢astek jeji tvorby a cerpéni a dale
maximalni hranici rezervy pro vybrana odvétvi neZivotniho pojistént.

Pro ostatni pojistna odvétvi pouziva spolec¢nost v souladu s odstavci 5 a 6 prilohy 1 vyhlasky ¢. 303/2004 Sb. sazby stanovené pro
to pojistné odvétvi, které je danému pojistnému odvétvi nejblizsi.

Od tvorby rezervy se upusti u pojistnych odvétvi, jejichz podil na ¢istém zaslouZzeném pojistném za vSechna odvétvi nezivotnich
pojisténi provozovanych pojistovnou klesne ve sledovaném obdobi pod 4 % a zaroven objem cistého zaslouzeného pojistného
z tohoto pojistného odvétvi nepresahne ani v jednom roce sledovaného obdobi ¢&stku 1 000 tis. K&.
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2.7. Technical Reserves
The Company records technical reserves pursuant to Insurance Act 363/1999, as amended, as follows:

Life Insurance Reserve

The life insurance reserve is created as a sum of reserves calculated under individual life insurance policies and represents sum of
the Company'’s liabilities net of the value of future premiums. The technical reserve includes allocated share of profit and the
costs associated with insurance administration. The life insurance reserve for traditional life insurance products is calculated
using the “Zillmer” method where negative values are substituted with zero.

Unearned Premiums Reserve

The unearned premium reserve represents actual (or estimated as appropriate) written premiums that do not relate to the current
reporting period and are calculated using a daily ‘pro rata’ method of the aggregate written premiums according to the number of
days that relate to the current reporting period and to the following reporting periods.

Reserve for Outstanding Claims

The claim reserve, for both life and non-life insurance, consists of a reserve for insurance claims reported but not settled during

the year ('RBNS’) and a reserve for insurance claims incurred but not reported during the year ('IBNR’).

The claim reserve also reflects the amount of the estimated claims handling costs associated with settling claims.

The RBNS is recognised as equal to the sum of reserves for anticipated insurance payments for individual reported, but unsettled

claims according to estimated damage amounts arising from claims recorded as of the balance sheet date.

The IBNR is determined using actuarial methods based on an analysis of available information that includes, but is not limited to:

m Supporting evidence underlying the non-life insurance portfolio split by classes of non-life activities;

m Historical series relating to individual classes of non-life activities that monitor the moment of claim origination and the
moment of claim settlement (the Chain-Ladder method applied to quarterly data); and

m The estimated aggregate claims ratio.

OWhile the Board of Directors considers the balance of the reserve for outstanding claims to be fairly presented on the basis of
the information available at the balance sheet date, the ultimate balance of liabilities may differ as a result of subsequent
information and events and can result in significant changes in the final amounts. Changes in the reserve balance are reflected in
the financial statements for the period in which they occur. Adopted approaches and estimates are assessed on a regular basis.

Reserve for Bonuses and Discounts

The reserve for bonuses and discounts is recorded to cover costs of bonuses and discounts provided to the policy holders under
insurance policies.

In respect of life insurance, this reserve also reflects a portion of income from financial placements held for anticipated but not
yet awarded profit shares (typically for the current reporting period).

Equalisation Reserve

The equalisation reserve is recorded for those non-life insurance lines of business that see fluctuations in loss occurrence
incurred as a result of matters that are beyond the Company’s control and is intended to offset increased costs of insurance
claims that originated from the fluctuations in loss occurrence. The creation and use of this reserve complies with Decree
No. 303/2004 Coll.

Decree No. 303/2004 Coll. sets out guidance on and criteria for determining the amount of the equalisation reserve, the amount
of the creation and usage, and the maximum limit of the reserve for the selected line of business of non-life insurance.

For other insurance lines of business, the Company uses, in compliance with Sections 5 and 6 of Annex 1 of Decree No. 303/2004
Coll., the rates stipulated for the insurance line of business that is the most relevant to the insurance line of business.

No reserve is recognised for a line of business where the share of the net earned premiums for all non-life lines of business
operated by the Company falls below 4 percent for the monitored period and the volume of net earned premiums arising from
this line of business does not exceed CZK 1,000 thousand in any of the years of the monitored period.
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Rezerva na splnéni zavazkl z pouzité technické trokové miry

Na zavazky ze smluv zivotnich pojisténi tvofi spole¢nost rezervy. Spole¢nost provadi k datu ucetni zavérky test postacitelnosti
technickych rezerv zivotnich pojisténi (dale jen ,test postacitelnosti rezerv”), jehoZ cilem je proveéfit postacitelnost souétu vyse
rezerv zivotnich pojisténi. Zadkladni metodou testovani rezervy je model diskontovanych finanénich toku.

Vysledkem testu postacitelnosti je minimalni hodnota zavazk( za pojistniky, spo¢tena pomoci nejlepsiho odhadu predpokladd
budouciho vyvoje vstupnich parametr upravenych o pfirdzky na riziko a neur¢itost.

K nepostacitelnosti rezerv dochézi, pokud je minimalni hodnota pojistnych zavazkd vys$si nez vySe Zivotnich rezerv snizena
o odpovidajici nesplacené pofizovaci naklady. Pokud je vysledkem testu postacitelnosti nedostate¢na vyse technickych rezerv,
vytvoli spole¢nost rezervu ve vysi této nepostacitelnosti.

Spole&nost poZadala v souladu s § 18a zakona o pojistovnictvi Ministerstvo financi CR o souhlas s metodikou vypo&tu této rezervy
a dne 31. prosince 2004 tento souhlas obdrzela.

Metodika tvorby a Cerpani rezervy na splnéni zavazkl z pouzité technické Urokové miry je v souladu s Odbornou smérnici ¢. 3
Ceské spoleénosti aktuard ze dne 22. zafi 2003.

Pro Ucely ucetni zavérky je rezerva na splnéni zavazkl z pouzité technické Urokové miry vykazana v ramci polozky C.6. Rezerva na
splnéni zavazkl z pouZzité technické Urokové miry.

Rezerva na Zivotni pojisténi, je-li nositelem investi¢niho rizika pojistnik

Tato rezerva je uréena na kryti zavazk( pojistovny vici pojisténym u téch produktt Zivotniho pojisténi, kdy investiéni riziko nese na
z&kladé pojistné smlouvy pojistnik. Pojistovna ji tvori od roku 2006, kdy byl zah&jen prodej produktu Vital Invest.

VySe rezervy se stanovi jako souhrn zavazk( vici pojisténym ve vysi jejich podilt na umisténych prostredcich pojistného
z jednotlivych smluv, a to podle zasad specifikovanych v pojistnych smlouvéch.

V souladu s 819 odst. (3) zdkona o pojistovnictvi je na ¢ast zavazk( z téchto pojistnych smluv, které vyplyvaji (a) z kryti rizika smrti
a (b) z prostredk umisténych na tzv. garantovaném fondu, tvofena rezerva podle § 18 zakona o pojistovnictvi.

2.8. Rezervy na ostatni rizika a ztraty

Spolecnost také vytvari dalsi rezervy na rizika pfimo nesouvisejici s pojisténim.

Jedné se o rezervu na ocekavana rizika a ztraty vyplyvajici ze soudnich sporli a obdobnych pfipadl, o rezervu na nevycerpanou
dovolenou a restrukturalizaéni rezervu.

Restrukturaliza¢ni rezerva

V névaznosti na ztratové hospodareni Komeréni pojistovny v roce 2001 a v pfedchézejicich letech byla zahajena matefrskou
spole¢nosti v roce 2002 restukturalizace spole¢nosti.

Na zékladé analyzy o¢ekavanych nakladl vyplyvajicich z této restrukturalizace vytvorila spole¢nost v roce 2002 a 2003 rezervu na
¢ast nakladl, které Ize podle platnych Ucetnich predpist zauctovat do bézného obdobi. Tato rezerva je prabézné rozpousténa
oproti readlné vynalozenym nakladdm.

2.9. Zavazky

Zavazky se ocenuji v nominalni hodnoté.

Soucasti zavazk( vici pojisténym jsou predevsim predplatky a preplatky na pojistném a prijaté platby nesparované k datu ucetni
zavérky s prislusnymi polozkami pohledavek.

2.10. Pfechodné uc&ty aktiv a pasiv

Mezi hlavni polozky pfechodnych G¢tl aktiv a pasiv patfi:

m néklady pristich obdobi — zejména ¢asové rozliSené porizovaci naklady na pojistné smlouvy;

m prijmy pfistich obdobi — zejména ¢asove rozlisené vynosy z terminovanych vkladd;

m dohadné Ucty aktivni — zejména ocekavané prijmy od zajistitelt (podily na pojistnych pinénich, provize a podily na zisku) a dohad
na pojistné v provoznich systémech doposud nepfedepsané;

m dohadné Ucty pasivni — zejména dohadné polozky na ocekdvané pojistné postoupené zajistiteldm, na nevyplacené provize,
poplatky a nevyfakturované dodavky.
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Reserve for the Coverage of Obligations from the Used Technical Interest Rate (Deficiency Reserve)

The Company creates a reserve for obligations resulting from life insurance contracts. At the balance sheet date, the Company
undertakes a test of the adequacy of life insurance technical reserves (the “liability adequacy test”) designed to verify the
sufficiency of the total sum of amounts of life insurance reserves. The basic testing method is the model of discounted financial
Cash flows.

The result of the liability adequacy test is the minimum value of liabilities to the policy holders calculated when using the best
estimate of the presumptions of the future development of input parameters adjusted for an additional charge reflecting risk and
uncertainty.

The reserves are insufficient when the minimum value of the insurance liabilities is greater than the amount of the life provisions
decreased by the corresponding outstanding acquisition costs. If the result of the liability adequacy test shows insufficiency of
technical reserves, the Company creates a reserve equivalent to this deficiency.

Pursuant to Section 18 (a) of the Insurance Act, the Company requested the Ministry of Finance's approval of the methodology
used in calculating this reserve and obtained approval on 31 December 2004.

The methodology for creating and using reserves for the coverage of obligations from the used technical interest rate is in
accordance with Special Directive No. 3 of the Czech Society of Actuaries of 22 September 2003.

In the financial statements, the reserve for the coverage of obligations from the used technical interest rate is presented in line
C.6. "Reserve for the coverage of obligations from the used technical interest rate”.

Life Insurance Reserve where the Investment Risk is Assumed by the Policy Holder

This reserve is held to cover obligations of the insurance company to the policy holders for the life insurance products where it is
the policy holder that bears investment risk on the basis of the insurance contract; the Company has recognised this reserve
since 2006 when the sale of the Vital Invest product began.

The reserve amount is determined as a sum of the liabilities to the policy holders in the amount of their shares of allocated
premiums from individual contracts according to the principles specified in insurance contracts.

In compliance with Section 19 (3) of the Insurance Act, a reserve is recognised for a portion of liabilities from the insurance
contracts which arise from (a) covering the risk of death and (b) funds placed in the guranteed fund in accordance with Section 18
of the Insurance Act.

2.8. Reserves for Other Risks and Losses

The Company creates other reserves for risks that are not directly related to its insurance activities.

Specifically, the Company recorded a reserve for anticipated risks and losses associated with legal disputes, a reserve for
outstanding vacation days and a restructuring reserve.

Restructuring Reserve

Following the reporting of significant losses in the year ended 31 December 2001 and in prior years, the parent company initiated
a restructuring of the Company in 2002.

Based upon an analysis of anticipated costs resulting from this restructuring, the Company recorded, in 2002 and 2003, a reserve
for the portion of those costs that can be recognised in the current period under applicable accounting regulations. This reserve is
released to expenses as the actual costs are incurred.

2.9. Payables

Payables are stated at nominal value.

Payables to the policyholders principally comprise insurance premium prepayments and overpayments, and received payments
temporary unmatched with the related receivables at the balance sheet date.

2.10. Temporary Assets and Liabilities

Temporary assets and liabilities principally comprise:

m Deferred expenses — primarily deferred acquisition costs of insurance policies;

m Accrued income — particularly accrued revenues from term deposits;

m Estimated receivables — primarily estimated funds to be collected from reinsurers (shares of insurance claims, commissions
and profit shares) and an estimated for premiums not yet written in the operating systems; and

m Estimated payables — primarily estimated balances of anticipated premiums ceded to the reinsurers, unpaid commissions, fees
and unbilled supplies.
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2.11. Pfedepsané hrubé pojistné

Predepsané hrubé pojistné zahrnuje veskeré splatné castky podle pojistnych smluv béhem Uéetniho obdobi nezavisle
na skutecnosti, zda se tyto ¢astky vztahuji zcela, nebo z¢asti k pozdéjsim Gcetnim obdobim.

Casové rozliseni predepsaného pojistného je v souladu s postupy U&tovani pro pojitovny provedeno formou tvorby rezervy
na nezaslouzené pojistné (viz kap. 3.7.).

2.12. Néklady na pojistna plnéni

Naklady na pojistna pInéni se Uctuji ve vysi ¢astek priznanych k vyplaté pojistnych pInéni z titulu zlikvidovanych pojistnych udélosti
a dale zahrnuji externi nédklady pojistovny spojené s likvidaci pojistnych udalosti. Naklady na pojistnd plnéni se snizuji o prijaté
regresy a jiné obdobné néaroky pojistovny.

Néklad je u¢tovan v béZzném ucetnim obdobi v okamZiku uznéni vyse zavazku vici klientovi.

Jako naklad na pojistné pInéni (zejména u Zivotniho pojisténi) se Uctuje nejen pojistné pinéni ze vzniklé Skody (nezivotni pojistént,
u Zivotniho pojisténi smrt ¢i doziti), ale také vyplaty penéz klientim z ¢t kapitalového zivotniho pojisténi a odbytné pfi zruseni
tohoto pojistént.

Pri likvidaci pojistnych udalosti neZivotniho pojisténi spole¢nost spolupracuje se spoleénostmi INSERVIS MVC s.r.o., Willis, s.r.o.
a AXA AssisTANCE CZ, s.r.o., a to v oblasti organiza¢niho, ekonomického a technického poradenstvi véetné Setfeni pojistnych
udalosti, vytvoreni Upinych podkladl pro revizi a likvidace téchto pojistnych udalosti.

2.13. Porizovaci naklady na pojistné smlouvy

Porizovaci naklady na pojistné smlouvy zahrnuji v§echny pfimé a nepfimé naklady vzniklé v souvislosti s uzavirdnim pojistnych

smluv. Mezi pofizovaci néklady na pojistné smlouvy patfi zejména:

m provize vyplacené ziskatellm pojistnych smluyv;

m ostatni pofizovaci néklady, napr. naklady na spotfebu materialu v pfimé souvislosti s uzavienim pojistnych smluv, Uhrada za Iékarské
posudky, poradenstvi nebo naklady na reklamu.

Provize v oblasti neZivotniho pojisténi jsou Casové rozliSovany v zavislosti na poméru nezaslouzeného pojistného proti
predepsanému pojistnému, resp. dle o¢ekavané doby platnosti smlouvy, ke které se prislusna provize vztahuje.

Porizovaci naklady v oblasti produktl tradi¢niho Zivotniho pojisténi jsou ¢asové rozliSovany formou zillmerovanych rezerv zivotniho
pojistént.

Provize u Zivotniho pojisténi, kde je nositelem investi¢niho rizika pojistnik, jsou ¢asové rozliSovany v zavislosti na poméru
nezaslouzeného pojistného proti pfedepsanému pojistnému, resp. dle o¢ekdvané doby platnosti smlouvy, ke které se prislusna
provize vztahuje.

2.14. Spravni rezie

Spravni reZii tvofi naklady pfimo nesouvisejici s uzavirdnim pojistnych smluv — zejména spotfeba materialu a pohonnych hmot,
cestovné, najemné, poradenské sluzby, postovné, jiné poplatky, mzdy a ostatni socialni nédklady nebo odpisy majetku.

Pokud Ize néklady spravni rezie pfifadit pfimo k nékterému druhu pojisténi, uctuji se v pribéhu roku pfimo na prislusné technické
Ucty Zivotniho nebo nezivotniho pojistén.

Primo nepfifazené naklady sprévni rezie se primarné Uc¢tuji na netechnické néakladové ¢ty a na konci Uc¢etniho obdobi jsou
prevedeny na technické Ucty Zivotniho a nezivotniho pojisténi v pomeéru, ktery odpovida pomeéru predepsaného pojistného za oba
druhy pojisténi v bézném ucetnim obdobi.

2.15. U¢tovani o nakladech a vynosech z finan&niho umisténi

Ugtovani o nakladech a vynosech z finanéniho umisténi a jejich rozdéleni mezi Zivotni a neZivotni pojisténi

Vynosy a néklady z finanéniho umisténi jsou primarné Uctovany na technickych uctech Zivotniho pojisténi. Na konci ucetniho
obdobi jsou ¢isté vynosy nesouvisejici s Zivotnim pojisténim preuctovany na netechnické Ucéty a z netechnickych Gctl je
pretctovéna odpovidajici hodnota vynost na technické Gcty nezivotniho pojisténi. Jako kli¢ k prerozdéleni nakladt a vynosu
z finanéniho umisténi se pouzivd pomér mezi primeérnou vysi technickych rezerv Zivotniho pojisténi, nezivotniho pojisténi
a prostredkl vlastniho kapitalu.

Zpusob ucétovani realizace finanéniho umisténi

Spole¢nost pfi U¢tovani o realizaci finanéniho umisténi pouzivé tzv. ,brutto” metodu a v souladu s ni U¢tuje oddélené o veskerych
vynosech z realizace ve vysi prodejni ceny prislusnych instrumentt finanéniho umisténi a zvl4st o nakladech ve vysi jejich Gcetni
hodnoty.
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2.11. Gross Written Premiums

Gross written premiums include all premium amounts stated in insurance policies during the period, regardless of whether these
amounts relate partly or wholly to the following accounting periods.

Income from written premiums is recognised on an accruals basis by recording a reserve for unearned premiums in accordance
with accounting procedures for insurance companies (refer to Note 3.7.).

2.12. Costs of Insurance Claims

Costs of insurance claims are recorded as equal to the amounts awarded for the settlement of claims and also include external
costs of the Company incurred in processing claims. Costs of insurance claims are reduced by claims of recourse or other similar
claims of the Company.

The cost is recognised in the current period when the level of a payable to a client is acknowledged.

The costs of insurance claims (specifically life insurance claims) include not only the claims incurred (non-life insurance, death or
endowment in respect of life insurance) but also client payments from capital life insurance accounts and the lump-sum
settlement when this insurance is cancelled.

In settling non-life insurance claims the Company cooperates with INSERVIS MVC s.r.o., Willis, s.r.o. and AXA ASSISTANCE CZ, s.r.o.
in respect of organisational, economic and technical advice, including investigations of insured events, preparation of full
documentation in support of examining and settling these insured events.

2.13. Acquisition Costs of Insurance Policies

Acquisition costs of insurance policies include all direct and indirect costs incurred in acquiring insurance policies. Acquisition

costs of insurance policies principally comprise:

m commission paid to insurance policy acquirers; and

m other acquisition costs, such as costs of materials consumed in direct relation to the arrangement of insurance policies,
payment for medical assessments, advisory costs, or advertising costs.

Non-life insurance commissions are deferred in line with the proportion of the unearned premiums to premiums written or reflect
the estimated period of validity of the policy to which the commission relates.

Acquisition costs of traditional life insurance products are deferred in the form of Zillmer life insurance reserves.

Life insurance commissions where the investment risk bearer is the policy holder are deferred in line with the unearned
premiums reserve or reflect the estimated period of validity of the policy to which the respective commission relates.

2.14. Administrative Costs

Administrative costs consist of costs that are not directly involved in entering into insurance policies, such as consumption
of material and fuel, travel expenses, rental expenses, advisory services, postal fees, other fees, wages and other social costs,
or depreciation of assets.

If administrative costs are clearly identifiable, they are charged directly to the relevant technical life or non-life accounts during the year.
Other unallocated administrative costs are primarily posted to non-technical cost accounts and, at the year-end, they are
re-allocated to life and non-life insurance technical accounts in a proportion that matches the proportion of written premiums in
respect of both insurance activities for the current reporting period.

2.15. Financial Placement Costs and Income Recognition

Recognition of Costs and Income from Financial Placements and their Allocation between Life and Non-life Insurance
Income from and costs of financial placements are primarily recorded on the life insurance technical accounts. At the year-end,
net income not related to life insurance is re-allocated to the non-technical accounts and the relevant amount of income is
re-allocated from the non-technical accounts to the non-life insurance technical accounts. The Company uses the proportion of
the average balances of life and non-life insurance technical reserves and equity as a basis for re-allocating expenses and income
from financial placements.

Accounting Treatment for the Realisation of Financial Placements

The Company’s accounts for the realisation of financial placements on a gross basis and accordingly records separately all the
revenues arising from realisation as equal to the selling value of the relevant financial placement instruments and the costs as
equal to their carrying value.
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2.16. Ostatni naklady a vynosy

Béhem Ucetniho obdobi jsou jednoznacéné prifaditelné naklady a vynosy Ucétovany pfimo na technicky Uc¢et Zivotniho a nezivotniho
pojisténi nebo netechnicky ucet. Naklady, které neni mozno jednoznac¢né pfifadit, jsou primarné zaluc¢tovany na netechnicky tGcet
a nasledné prevedeny na technicky ucet Zivotniho &i neZivotniho pojisténi. Jako kli¢ k jejich pferozdéleni je pouZit pomé&r mezi
predepsanym pojistnym za zivotni a nezivotni pojisténi.

Timto zplsobem nejsou prevedeny dané a poplatky a ostatni ndklady nesouvisejici s pojisténim a zajisténim.

2.17. Zajisténi

Podil zajistitele na pojistném podle pfislusnych smluv se zajistiteli je vypocitavan, fakturovan a odvéadén z prijatého pojistného
ze zajisténych pojistnych smluv. K datu Ucetni zavérky je vytvorena dohadné poloZzka pasivni na dosud nevyfakturovany, ale
ocekavany podil zajistitele na pfijatém pojistném.

Podil zajistitele na pojistném pinéni je podle prislusnych smluv se zajisteli vypodcitavan a vypldcen ze skutec¢né vyplacenych
pojistnych pInéni. Na ocekavany a dosud nevyplaceny podil zajistitele na zat¢tovaném pojistném plnéni jsou vytvoreny dohadné
polozky aktivni.

Provize od zajistitele je dle prislusnych smluv se zajistiteli vypocitavana a vypladcena z odvedeného podilu zajistitele na pojistném
s prihlédnutim k vysi Skodniho prtbéhu.

K datu ucetni zavérky je vytvorena dohadné poloZzka aktivni na ocekdvané provize z podilu zajistitele na dosud nepfijatém
pojistném.

O podilech na zisku zajistitele Uctuje spole¢nost v okamziku, kdy Ize s dostate¢nou urcitosti narok na tento podil uréit a prokazat.
K 31. prosince 2007 nebylo o podilech na zisku zajistitele uc¢tovéano.

Podil zajistitele na rezervéch je vypocitdvan na zékladé podilu zajistiteld na pfijatém pojistném nebo pojistném plnéni po zohlednéni
dalSich relevantnich faktord.

2.18. Dan z pfijmu

Dan z prijmud za dané obdobi se skldda ze splatné dané a ze zmény stavu v odloZené dani. Splatné darn zahrnuje dari vypoctenou
z dafiového zakladu s pouZitim dariové sazby platné v bézném roce a veskeré domérky a vratky za minula obdobi.

Dan splatna je Uc¢tovéna na zékladé danového pfiznéni. V roce 2007 realizovala spole¢nost dafovy zisk, ktery je snizen
kumulovanymi darfiovymi ztratami minulych let, a splatna dan z prijmu je tedy rovna nule.

2.19. Odlozené dan

OdloZend dan z prijmU se stanovuje pouZitim zavazkové metody na zékladé vSech prechodnych rozdild mezi dariovymi zaklady
aktiv a pasiv a jejich Ucetnimi hodnotami pro Ucely financ¢nich vykaz(. OdloZzenda dan z pfijmU je pocéitdna pomoci danovych sazeb
platnych v obdobich, kdy se odhaduje uplatnéni do¢asného dariového rozdilu. Zakladni pfechodné rozdily vznikaji pfi odepisovani
dlouhodobého hmotného majetku, tvorbé opravnych polozek k pohledavkam u rezerv a u dariovych ztrat prevadénych do dalSich
obdobi.

OdloZzenéa dafové pohledéavka souvisejici s prevadénim nepouzitych danovych ztrat a ostatnimi prechodnymi rozdily je uctovana
do vySe, v jaké je pravdépodobné, Ze bude moci byt v budoucnosti realizovana. Spole¢nost v roce 2007 Uctovala o odlozené
dariové pohledéavce.

2.20. Prepocet cizich mén

Transakce provadéné b&hem Ugetniho obdobi jsou U&tovany v kurzu CNB, ktery je platny ke dni vzniku ugetniho pfipadu, popt.
kurzem, za ktery byla transakce realizovana. Zlstatky aktiv a pasiv denominované v cizi méné jsou k 31. prosinci béZného roku
prepoditany kurzem CNB k tomuto datu. Kurzové zisky a ztraty jsou Gi&tovany vysledkové s vyjimkou finanéniho umisténi, kde jsou
kurzové rozdily souc¢asti precenéni redlné hodnoty.

2.21. Konsolidace

Tato Ugetni z&vérka je spole&nosti sestavena jako nekonsolidovana. Udaje tdetni zavérky spoleénosti se zahrnuiji do konsolidované
U&etni zavérky spolegnosti Komeréni banka, a.s., se sidlem Praha 1, Na Prikopé 33, &. p. 969, PSC 114 07 a spolegnosti SOGECAP S.A.
se sidlem 50 avenue du Général De Gaulle, 92093 Paris la Défense Cedex, kde je moZzno konsolidované ucetni zavérky ziskat.

2.22. Zmény metod uctovani
Spole¢nost v roce 2007 neaplikovala zadné zmény ucetnich metod.
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2.16. Other Costs and Income

Clearly identifiable costs and income are recorded directly on the life and non-life technical accounts or the non-technical
accounts during the year. Costs that are not clearly identifiable are primarily recorded on the non-technical accounts and
subsequently reallocated to the technical life or non-life accounts. The Company uses the proportion between written life and
non-life premiums as a basis for re-allocating the costs and income.

This treatment does not apply to taxes and fees, and other expenses not related to insurance and reinsurance.

2.17. Reinsurance

Under the terms of reinsurance arrangements, the reinsurer’s share of premiums is calculated, invoiced and paid based on the
premiums collected from reinsured policies. At the balance sheet date, the Company records an estimated payable in respect of
the anticipated reinsurer's share of premiums not yet billed.

Under the terms of reinsurance arrangements, the reinsurer's share of claims is calculated and paid based on the actually settled
insurance claims. The Company recognises estimated receivables in respect of the anticipated but not yet paid reinsurer’s share
of recorded insurance claims.

Under the terms of reinsurance arrangements, reinsurance commissions are calculated and paid based on the paid reinsurer’s
share of premiums reflecting loss experience.

At the balance sheet date, the Company records an estimated receivable in respect of expected commissions from the
reinsurer's share of premiums not yet collected.

The Company recognises its share of the reinsurer’s profit when the entitlement to this profit share can be determined and
ascertained with reasonable certainty. No profit shares were recognised as of 31 December 2007.

The reinsurer's share of reserves is determined pursuant to the reinsurer’s share of collected premiums or insurance claims
taking into account other relevant factors.

2.18. Income Taxation

The income tax for the relevant period consists of the due tax and the change in the deferred tax. The due tax consists of the tax
calculated from the tax base using the tax rate valid in the current year and all additionally assessed taxes and refunds of the
overpaid taxes of the previous periods.

The income tax liability is accounted for based on an income tax return. In 2007, the Company generated a tax profit decreased by
accumulated tax losses of the previous years and the due income tax is equal to zero.

2.19. Deferred Income Tax

Deferred income tax is provided using the balance sheet method, for all temporary differences arising between the tax basis of
assets and liabilities and their carrying values for financial reporting purposes. Deferred income tax is determined using tax rates
effective in the periods in which the temporary tax difference is expected to be realised. The principal temporary differences arise
from depreciation on tangible fixed assets, provisions against receivables, reserves and tax losses carried forward.

Deferred tax assets in respect of tax losses carried forward and other temporary differences are recognised to the extent that it is
probable that future taxable profit will be available against which the tax assets can be utilised. The Company recognised
a deferred tax asset in 2007.

2.20. Foreign Currency Retranslation

Transactions during the year were retranslated at the Czech National Bank's exchange rate prevailing as of the transaction date or
at the rate at which the transaction was realised. Assets and liabilities denominated in foreign currencies at the year-end are
retranslated using the Czech National Bank’'s exchange rate prevailing as of that date. Foreign exchange rate gains and losses are
recognised through the profit and loss account, except for securities for which these foreign exchange gains or losses are
included in remeasurement at fair value.

2.21. Consolidation

These financial statements have been prepared on an unconsolidated basis. The Company's financial information is included in
the consolidated financial statements of Komeréni banka, a.s., having its registered office at Na Prikopé& 33/969, Prague 1, 114 07,
and SOGECAP S.A., having its registered office at 50, avenue du Général De Gaulle, 92093 Paris la Défense Cedex, which can be
obtained at the same place.

2.22. Changes in Accounting Policies
In 2007, the Company did not make any changes to its accounting policies.
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3. Dopliujici informace k finanénim vykazim

3.1. Dlouhodoby hmotny a nehmotny majetek
Pofizovaci cena

Prirastky 31. prosince  31. prosince
2007 2006
Odepisovany hmotny majetek 6 707 9174 61173 63 640
Z toho: automobily 7 0 9172 9165
hardware 5 756 8 371 42 510 45125
kanceléarska technika 352 425 8332 8 405
inventar 592 378 1159 945
Odepisovany nehmotny majetek 29 265 147 160 708 131 590
Neodepisovany hmotny majetek 0 0 236 236
Pofizeni majetku 40 211 35972 8 455 4216
Celkem 76 183 45 293 230572 199 682
Opravky
Prirastky 31. prosince  31. prosince
2007 2006
Odepisovany hmotny majetek 8199 9175 40 142 41118
Z toho: automobily 1875 0 6 699 4824
hardware 5155 8371 26 303 29519
kancelarska technika 742 426 6 650 6 334
inventar 427 378 490 441
Odepisovany nehmotny majetek 22 433 147 69 023 46 737
Neodepisovany hmotny majetek 0 0 0 0
Porizeni majetku 0 0 0 0
Celkem 30 632 9 322 109 165 87 855
Zlstatkova cena
tis. K& 2007 2006
Odepisovany hmotny majetek 21 031 22 522
Z toho: automobily 2473 4341
hardware 16 207 15 606
kanceléarskéa technika 1682 2071
inventar 669 504
Odepisovany nehmotny majetek 91 685 84 853
Neodepisovany hmotny majetek 236 236
Pofizeni majetku 8 455 4216
Celkem 121 407 111 827
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3. Additional Information on the Financial Statements

3.1. Tangible and Intangible Fixed Assets

Cost
CZK thousand Additions Disposals 31 December 31 December
2007 2006
Depreciated tangible assets 6,707 9,174 61,173 63,640
Of which: cars 7 0 9,172 9,165
hardware 5,756 8,371 42,510 45,125
office equipment 352 425 8,332 8,405
furniture and fixtures 592 378 1,159 945
Amortised intangible assets 29,265 147 160,708 131,590
Non-depreciated tangible assets 0 0 236 236
Acquisition of assets 40,211 35,972 8,455 4,216
Total 76,183 45,293 230,572 199,682

Accumulated Depreciation

CZK thousand Additions Disposals 31 December 31 December
2007 2006

Depreciated tangible assets 8,199 9,175 40,142 41,118
Of which: cars 1,875 0 6,699 4,824
hardware 5,155 8,371 26,303 29,519

office equipment 742 426 6,650 6,334

furniture and fixtures 427 378 490 441
Amortised intangible assets 22,433 147 69,023 46,737
Non-depreciated tangible assets 0 0 0 0
Acquisition of assets 0 0 0 0
Total 30,632 9,322 109,165 87,855

Net Book Value

CZK thousand 2007 2006
Depreciated tangible assets 21,031 22,522
Of which: cars 2,473 4,341

hardware 16,207 15,606

office equipment 1,682 2,071

furniture and fixtures 669 504
Amortised intangible assets 91,685 84,853
Non-depreciated tangible assets 236 236
Acquisition of assets 8,455 4,216
Total 121,407 111,827

~
(3]
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Vys$e uvedené polozky predstavuji dlouhodoby hmotny a nehmotny majetek vykazovany na néasledujicich radcich rozvahy:

tis. K& 2007 2006
Nehmotny majetek (F. 2) 91 685 84 853
Hmotny movity majetek (F. 29) 29722 26 974
Celkem 121 407 111 827

Odpisy dlouhodobého majetku prouctované do nakladd v roce 2007 ¢inily 30 252 tis. K& (2006: 13 584 tis. K&). Nejvyznamnéjsi
prirtstky hmotného odepisovaného majetku se v roce 2007 tykaly nakupu vypocetni techniky (5 756 tis. K¢&), kancelarské techniky
(352 tis. K&) a pofizeni regalového systému pro ulozeni pisemnosti (593 tis. K&). U nehmotného odepisovaného majetku doslo
k nejvétsimu nardstu postupnym zhodnocovanim SW AIA (23 903 tis. K&). Na objemu vyrazeného hmotného odepisovaného
majetku se nejvys$si mérou podili likvidace a odprodej starych pocitacd (8 371 tis. K&) a likvidace kancelarské techniky (425 tis. K¢&).

3.2. Finanéni umisténi
Realna hodnota finanéniho umisténi

tis. K& Stav k 31. prosinci 2007 Stav k 31. prosinci 2006
Dluhopisy vydané ¢lenskym stdtem EU nebo jeho centraini bankou 6 143 023 6 447 382
Dluhopisy vydané bankami ¢lenskych statti EU 2584 343 2 023736
Kétované dluhopisy vydané obchodnimi spole¢nostmi EU 1336 544 1387 399
Kétované komunélni dluhopisy 199 678 203 719
Kotované dluhopisy vydané bankami a obchodnimi spole¢nostmi nec¢lenskych stata EU 298 346 510 485
Dluhopisy vydané EIB, ECB, EBRD nebo IBRD 590 550 618 905
Opravna polozka k cennym papirdm 0 0
Cenné papiry s pevhym vynosem celkem 11 152 484 11191 625
Akcie 50 931 0
Depozita u bank 348 100 68 000
Cenné papiry a depozita celkem 11551515 11 259 625

Finanéni umisténi aktiv, jejichz zdrojem jsou technické rezervy pojistovny, je v souladu s pozadavky kladenymi na skladbu
finan¢niho umisténi zékonem o pojistovnictvi ¢. 363/1999 Sb. a vyhlaskou ¢. 303/2004 Sb., kterou se provadi zékon o pojistovnictvi.
Prostredky finan&niho umisténi jsou z vice nez 53 % (2006: 57 %) alokovéany do statnich dluhopisti vydanych Ceskou republikou.
Dalsimi skupinami prostifedkd finanéniho umisténi jsou dluhopisy vydané bankami, dluhopisy vydané obchodnimi spole¢nostmi
(se sidlem v Ceské republice i mimo Ceskou republiku), dluhopisy vydané Evropskou investiéni bankou, komunalni dluhopisy,
akcie a bankovni depozita. Investice do akcii jsou dopliikovym nastrojem zafazenym do portfolia po¢atkem roku 2007. Limit pro
tyto investice je 1 % z celkového objemu portfolia. Ke konci roku 2007 dosahoval objem akciovych investic pouze 0,44 % (2006:
0 %). Tyto investice byly omezeny z divodu narustu rizik na financ¢nich trzich.

Struktura finanéniho umisténi spolec¢nosti (cenné papiry s pevnym vynosem)

78
4 5 6‘\| 1 Dluhopisy vydané ¢lenskym statem EU nebo jeho centrélni bankou 53,18 %
\‘ 2 Dluhopisy vydané bankami ¢lenskych statt EU 22,37 %
3 3 Kotované dluhopisy vydané obchodnimi spole¢nostmi EU 11,57 %
4 Kétované komunélni dluhopisy 1,73 %
1 5 Koétované dluhopisy vydané bankami a obchodnimi spoleénostmi neclenskych stata EU 2,58 %
6 Dluhopisy vydané EIB, ECB, EBRD nebo IBRD 511 %
9 7 Akcie 0,44 %
8 Depozita u bank 3,01 %

~
[-2]
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The assets shown in the tables above represent tangible and intangible fixed assets reported within the following balance sheet lines:

CZK thousand 2007 2006
Intangible assets (line 2) 91,685 84,853
Tangible movable assets (line 29) 29,722 26,974
Total 121,407 111,827

Depreciation of fixed assets charged to expenses for the year ended 31 December 2007 amounted to CZK 30,252 thousand
(2006: CZK 13,584 thousand). The principal additions to tangible depreciated assets included the purchase of computers
(CZK 5,756 thousand), office equipment (CZK 352 thousand) and the purchase of shelves for storage of documents
(CZK 593 thousand). As for amortised intangible assets, the most significant item was the gradual improvements of AIA software
(CZK 23,903 thousand). Disposals of depreciated tangible assets predominantly included the liquidation and sale of old computers
(CZK 8,371 thousand) and liquidation of the office equipment (CZK 425 thousand).

3.2. Financial Placements
Fair Value of Financial Placements

CZK thousand 31 December 2007 31 December 2006
Debt securities issued by an EU member state or its central bank 6,143,023 6,447,382
Debt securities issued by banks of EU member states 2,584,343 2,023,736
Listed bonds issued by businesses 1,336,544 1,387,399
Listed municipal bonds 199,678 203,719
Listed debt securities issued by banks and trading companies of non-EU member states 298,346 510,485
Debt securities issued by EIB, ECB, EBRD or IBRD 590,550 618,905
Provision against securities 0 0
Total fixed income securities 11,152,484 11,191,625
Shares 50,931 0
Deposits with banks 348,100 68,000
Total securities and deposits 11,551,515 11,259,625

The financial placement of assets originated from the Company's technical reserves complies with the requirements set out in
respect of the structure of financial placements by Insurance Act 363/1999 Coll. and Decree 303/2004 Coll., which provides
implementation guidance on the Insurance Act.

More than 53 percent (2006: 57 percent) of financial placements are allocated to government debt securities issued by the Czech
Republic. Financial placements have also been allocated to debt securities issued by banks, bonds issued by businesses
(registered both in the Czech Republic and abroad), bonds issued by the European Investment Bank, municipal bonds, shares and
bank deposits. Investments in shares represent an additional instrument added to the portfolio at the beginning of 2007. The limit
for these investments is 1 percent of the total volume of the portfolio. At the end of 2007, the volume of share investments
amounted only to 0.44 percent (2006: 0 percent). These investments were limited due to the increase in the risks on the financial
markets.

Structure of the Company'’s financial placement (fix-yield securities)

4 5 6 7\3 1 Bonds issued by a EU member state or its central bank 53.18%
\\‘ 2 Bonds issued by banks of EU member states 22.37%

3 3 Listed bonds issued by EU trading companies 11.57%
I 4 Listed municipal bonds 1.73%
] 5 Listed bonds issued by banks and trading companies of EU non-member states 2.58%

6 Bonds issued by EIB, ECB, EBRD or IBRD 511%

7 Shares 0.44%

2 8 Deposits with banks 3.01%

~
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3.3. Pohledavky

Vécna struktura pohledavek

tis. K& 2007 2006
Pohledéavky z pfimého pojisténi za pojistniky 113 921 155 763
Pohledavky za zprostfedkovateli (makléri) 0 450
Pohledavky pfi operacich zajisténi 9683 6 047
Ostatni pohledavky z pfimého pojisténi a zajisténi 6 898 11292
Celkem pohledavky z pfimého pojisténi a zajisténi 130 502 173 552
Poskytnuté provozni zalohy 50 439 19218
Ostatni pohledavky 125202 18 847
Pohledavky za zaméstnanci 86 0
Z&lohové dan z prijmu 0 0
Pohledavky celkem 306 229 211 617

Ostatni pohledavky z prfimého pojisténi a zajisténi k 31. prosinci 2007 vznikaji z divodu ¢asového zpozdéni mezi poukazanim
plateb za pojistna plnéni exkasnim Sekovym systémem a jejich vyporadanim (tj. za¢tovanim pohledavek proti prislusnému uctu
zévazkl vaci pojistnikim).

Provozni zalohy k 31. prosinci 2007 v celkové vysi 50 439 tis. K& (2006: 19 218 tis. K&) tvoli zejména zalohy na podily na zisku
kolektivnich smluv 28 421 tis. K& (2006: 0 K¢&), provozni zdloha poskytnuté spole¢nosti INTER PARTNER ASSISTANCE ve vysi
2 139 tis. K¢ (2006: 2 209 tis. K¢&), zéloha na zajistné Swiss Re ve vysi 8 571 tis. K& (2006: 7 106 tis. K&) a kauce na pronajmy
ve vySi 7 296 tis. K¢ (2006: 7 422 tis. K&).

Ostatni pohledéavky k 31. prosinci 2007 obsahuji zejména pohledéavku z titulu odlozené dané ve vysi 106 416 tis. K& (2006:
0 tis. K&) a z nesplaceného kuponu z cennych papirti ve vysi 18 765 tis. K& (2006: 18 765 tis. K¢).

Vékova struktura pohledavek z pfimého pojisténi za pojistniky

tis. K¢ 2006
Meésict po splatnosti Celkem Celkem
Pramysl a podnikatelé 0 0 0 27 555 27 555 29 793
Merlin, Merlin Profi 670 0 0 0 670 3084
Patron, Patron Profi 3245 54 125 141 3 565 327
Ostatni nezivotni pojistént 1124 69 128 1045 2 366 5 645
Vital Invest 7772 0 0 0 7772 71
Vital 17110 3961 2 603 10 468 34 142 48 233
Hypotéky 3064 1851 3640 13823 22378 9924
Pojisténi spotrebitelskych uvérl a kreditnich karet 10 458 1166 0 0 11624 43 416
Ostatni Zivotni pojisténi 2839 553 113 344 3849 15270
Celkem 46 282 7 654 6 609 53 376 113 921 155 763




3.3. Receivables
Analysis of Receivables

Notes to the Financial Statements for the Year Ended 31 December 2007

CZK thousand 2007 2006
Receivables from direct insurance from policy holders 113,921 155,763
Receivables from agents (brokers) 0 450
Amounts due from reinsurance transactions 9,683 6,047
Other receivables from direct insurance and reinsurance 6,898 11,292
Total receivables from direct insurance and reinsurance 130,502 173,552
Operating prepayments 50,439 19,218
Other debtors 125,202 18,847
Amounts due from employees 86 0
Prepaid income tax 0 0
Total receivables 306,229 211,617

As of 31 December 2007, other receivables from direct insurance and reinsurance arise from the delay between the transfer of
insurance claim payments through the client payment check system and their settlement (i.e., the settlement of receivables
against the related account payables to the policy holders).

As of 31 December 2007, operating prepayments totalling CZK 50,439 thousand (2006: CZK 19,218 thousand) primarily included
prepayments for the share in the profit of collective contracts of CZK 28,421 thousand (2006: CZK 0), a prepayment of
CZK 2,139 thousand provided to INTER PARTNER ASSISTANCE (2006: CZK 2,209 thousand), a reinsurance prepayment of
CZK 8,571 thousand (2006: CZK 7,106 thousand) to Swiss Re, and a rental guarantee payment of CZK 7,296 thousand (2006:
CZK 7,422 thousand).

As of 31 December 2007, other debtors primarily consist of a deferred tax asset of CZK 106,416 thousand (2006: CZK 0) and
receivables from outstanding coupons of securities amounting to CZK 18,765 thousand (2006: CZK 18,765 thousand).

Aging analysis of receivable from direct insurance from policy holders

CZK thousand

Months past due

Industry and business 0 0 0 27,555 27,555 29,793
Merlin, Merlin Profi 670 0 0 0 670 3,084
Patron, Patron Profi 3,245 54 125 141 3,565 327
Other non-life products 1,124 69 128 1,045 2,366 5,645
Vital Invest 7,772 0 0 0 7,772 71
Vital 17,110 3,961 2,603 10,468 34,142 48,233
Mortgages 3,064 1,851 3,640 13,823 22,378 9,924
Insurance of consumer loans and credit cards 10,458 1,166 0 0 11,624 43,416
Other life products 2,839 553 113 344 3,849 15,270
Total 46,282 7,654 6,609 53,376 113,921 155,763
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Opravné polozky k pohledavkam z pfimého pojisténi

tis. K¢

Meésict po splatnosti Celkem

Pramysl a podnikatelé 0 0 0 27 555 27 555 29 793
Merlin, Merlin Profi 0 0 0 0 0 2 305
Patron, Patron Profi 0 1 63 141 215 0
Ostatni nezivotni pojisténi 0 20 76 1045 1141 3509
Vital Invest 7772 0 0 0 7772 0
Vital 0 454 2 007 7870 10 331 8517
Hypotéky 0 337 3541 13823 17 701 1717
Pojisténi spotrebitelskych uvérl a kreditnich karet 0 0 0 0 0 0
Ostatni zivotni pojisténi 0 115 49 344 508 9305
Celkem 7772 937 5736 50 778 65 223 55 146

Spole¢nost vytvari opravné polozky pouze k pohledavkdm za pojistniky. U ostatnich pohledavek neexistuje k 31. prosinci 2007
vyznamné riziko jejich nesplaceni.

Pohledavky pfi operacich zajisténi
Vyse pohledévek pfi operacich zajisténi je 9 683 tis. K& (2006: 6 047 tis. K¢&). Pohledavky jsou tvofeny zejména neuhrazenymi

podily zajistitele na pojistnych udalostech a neuhrazenymi provizemi od zajistitele.

3.4. Penize a ceniny

tis. K¢ 2007 2006
Bé&zné ucty 16 842 38 750
Pokladna 78 46
Ceniny 392 817
Opravna polozka k UB -77 77
Celkem 17 235 39 536

V roce 2003 byla k béznému uctu vedenému u Union banky vytvofena opravné polozka ve 100% vysi, tj. 96 tis. K&, v roce 2004
doslo k ¢astec¢né Uhradé této pohledavky ve vysi 19 tis. K¢, ve stejném pomeéru byla snizena opravna polozka. Spole¢nost bude
opravnou polozku na z&kladé doporuceni pravniho oddéleni evidovat az do skoncéeni likvidace Union banky.

ZUstatek opravné polozky k 31. prosinci 2007 ¢ini 77 tis. K&.

3.5. Pfechodné ucty aktiv
Clené&ni prechodnych G&td aktiv

tis. K& 2007 2006
Casové rozliseni potizovacich naklad(i 7 678 6474
z toho: provize nezivotniho pojisténi 7614 6 466

provize zivotniho pojisténi 64 8
Ostatni naklady pristich obdobi 2 305 2 348
Pfijmy pfistich obdobi 210 183
Dohadné ucty aktivni 34323 49 642
z toho: pojistné 29578 44 591

provize a podil zajistitele na pojistném plnénf 4 484 4 959

ostatnf 261 92
Celkem 44 516 58 647

Dohadné polozky aktivni z pojistného k 31. prosinci 2007 ve vysi 29 578 tis. K& (2006: 44 591 tis. K&) predstavuji pojistné ze smluv
uzavienych, av8ak neodpovidajicich poZzadovanym charakteristikdm do provozniho systému do data uzdvérky ucetnich knih.
Dohadné polozky aktivni z provizi a podilu zajistitele na pojistném plnéni k 31. prosinci 2007 ve vysi 4 484 tis. K& (2006: 4 959 tis. K&)
vyplyvaji z vyuctovani zajisténi zejména za ¢tvrté Ctvrtleti roku 2007.

Podrobnéjsi informace o zajisténi jsou uvedeny v kapitole 3.24.
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Provisions against receivables from direct insurance

CZK thousand

Months past due

Industry and business 0 0 0 27,555 27,555 29,793
Merlin, Merlin Profi 0 0 0 0 0 2,305
Patron, Patron Profi 0 11 63 141 215 0
Other non-life products 0 20 76 1,045 1,141 3,509
Vital Invest 7,772 0 0 0 7,772 0
Vital 0 454 2,007 7,870 10,331 8,517
Mortgages 0 337 3,541 13,823 17,701 1,717
Insurance of consumer loans and credit cards 0 0 0 0 0 0
Other life products 0 115 49 344 508 9,305
Total 7,772 937 5,736 50,778 65,223 55,146

The Company recognises provisions solely against receivables from policy holders. The risk of non-payment of other receivables
as of 31 December 2007 is immaterial.

Receivables Arising from Reinsurance Transactions
The amount of receivables arising from reinsurance transactions is CZK 9,683 thousand (2006: CZK 6,047 thousand). Receivables

predominantly include unsettled shares of the reinsurer in insurance claims and unsettled commissions from the reinsurer.

3.4. Cash and Cash Equivalents

CZK thousand 2007 2006
Current accounts 16,842 38,750
Cash on hand 78 46
Cash equivalents 392 817
Provision against UB (77) (77)
Total 17,235 39,536

The Company recognised a full provision against its current account maintained with Union banka, amounting to CZK 96 thousand
in 2003. In 2004, this outstanding receivable was partly settled in the amount of CZK 19 thousand. The underlying provision was
reduced by the same proportion. Based upon the recommendation of the Legal Department, the Company will record the
provision until the liquidation of Union banka is completed.

The balance of the provision is CZK 77 thousand as of 31 December 2007.

3.5. Temporary Assets
Analysis of temporary assets

CZK thousand 2007 2006
Deferred acquisition costs 7,678 6,474
of which: non-life insurance commissions 7,614 6,466

life insurance commissions 64 8
Other deferred expenses 2,305 2,348
Accrued income 210 183
Estimated receivables 34,323 49,642
of which: premiums 29,578 44,591

reinsurer's commission and share of claims 4,484 4,959

other 261 92
Total 44,516 58,647

The balance of estimated premium receivables as of 31 December 2007 of CZK 29,578 thousand (2006: CZK 44,591 thousand)
represents premiums under policies that have been entered into but not recorded in the operating system by the closing date.
The balance of estimated receivables from reinsurer's commission and share of claims as of 31 December 2007 of CZK 4,484 thousand
(2006: CZK 4,959 thousand) results from the settlement of reinsurance balances mainly for the last quarter of 2007.

For further details about reinsurance balances refer to Note 3.24.
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3.6. Vlastni kapital

tis. K¢ 2007 2006
Zakladni kapital 602 768 602 768
Ostatni kapitalové fondy -161 518 105 984
z toho: ocenovaci rozdily CP -199 404 105 984

odloZzena dan 37 886 0
Z&konny rezervni fond 10116 459
Ostatni fondy (Fond zabrany $kod) 0 38
Nerozdéleny zisk minulych let 137 033 3572
Neuhrazend ztradta minulych let 0 -50 015
Hospodarsky vysledek bézného ucetniho obdobf 385 649 193 134
Celkem 974 048 855 940

K 31. prosinci 2007 je soucasti ostatnich kapitélovych fondu téz precenéni finanéniho umisténi na reédlnou hodnotu a odlozené dan
z titulu precenéni aktiv.

3.7. Technické rezervy

tis. K¢ 2007 2007 2007 2006
Néazev rezervy Hruba vyse Podil zajistitele Cista vyse Cista vyse
Rezerva pojistného Zivotnich pojisténi 10 144 635 0 10 144 635 9787 033
Rezerva na Zivotni pojisténi, je-li nositelem investi¢niho rizika pojistnik 105 088 0 105 088 3031
z toho: Vital Invest 105 088 0 105 088 3031
Rezerva na pojistné pIinéni IBNR 104 599 23 053 81546 83745
z toho: neZivotni pojisténi 88 660 22 149 66 511 72 590
— PpaP (pojisténi primyslu a podnikatelt) 706 214 492 4 059
— P&C (pojisténi majetku a odpovédnosti) 2201 1020 1181 2 392
— pojisténi karet 41 828 20915 20913 19 932
— Merlin, Merlin Profi 2783 0 2783 2515
— Patron, Patron Profi 3542 0 3542 4132
— ostatni neZivotni pojisténi 37 600 0 37 600 39 560
Zivotni pojisténi 15939 904 15 035 111565
- Vital 397 0 397 153
— hypotéky 3475 0 3475 1444
— pojisténi spotrebitelskych Gvérd a kreditnich karet 5 699 0 5 699 4 051
— ostatni Zivotni pojisténi 6 368 904 5 464 5507
Rezerva na pojistné pInéni RBNS 267 904 83 560 184 344 140 331
z toho: neZivotni pojisténi 174 693 82 462 92 231 88678
— PpaP (pojisténi pramyslu a podnikatel() 138276 67 359 70917 69 013
— P&C (pojisténi majetku a odpovédnosti) 6 000 3818 2182 2512
— pojisténi karet 22 570 11285 11 285 10471
— Merlin, Merlin Profi 3375 0 3375 3249
— Patron, Patron Profi 2791 0 2 791 1788
— ostatni neZivotni pojisténi 1681 0 1681 1645
Zivotni pojisténi 93 211 1098 92 113 51 653
- Vital 59 597 0 59 597 5541
— hypotéky 3389 50 3339 1318
— pojisténi spotrebitelskych Gvérd a kreditnich karet 4 387 0 4 387 2 964
— ostatni Zivotni pojisténi 25 838 1048 24 790 41 830
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3.6. Equity
CZK thousand 2007 2006
Share capital 602,768 602,768
Other capital funds (161,518) 105,984
of which: valuation gains or losses of securities (199,404) 105,984
deferred tax 37,886 0
Statutory reserve fund 10,116 459
Other funds (Loss Prevention Fund) 0 38
Retained earnings 137,033 3,572
Accumulated losses brought forward 0 (50,015)
Profit/loss for the period 385,649 193,134
Total 974,048 855,940

As of 31 December 2007, other capital funds also include the remeasurement of financial placements at fair value and deferred
tax arising from the revaluation of assets.

3.7. Technical Reserves

CZK thousand 2007 2007 2007 2006
Name of reserve Gross balance  Reins. share Net balance Net balance
Life insurance reserve 10,144,635 0 10,144,635 9,787,033
Life insurance reserve where the investment risk is assumed
by the policy holder 105,088 0 105,088 3,031
of which: Vital Invest 105,088 0 105,088 3,031
IBNR reserve 104,599 23,053 81,546 83,745
of which: Non-life insurance 88,660 22,149 66,511 72,590
— PpaP (industrial and business insurance) 706 214 492 4,059
— P&C (property and casualty insurance) 2,201 1,020 1,181 2,392
— Card insurance 41,828 20,915 20,913 19,932
— Merlin, Merlin Profi 2,783 0 2,783 2,515
— Patron, Patron Profi 3,542 0 3,542 4,132
— Other non-life insurance 37,600 0 37,600 39,560
Life insurance 15,939 904 15,035 11,155
- Vital 397 0 397 153
— Mortgages 3,475 0 3,475 1,444
— Insurance of consumer loans and credit cards 5,699 0 5,699 4,051
— Other life insurance 6,368 904 5,464 5,607
RBNS reserve 267,904 83,560 184,344 140,331
Of which: Non-life insurance 174,693 82,462 92,231 88,678
— PpaP (industrial and business insurance) 138,276 67,359 70,917 69,013
— P&C (property and casualty insurance) 6,000 3,818 2,182 2,512
— Card insurance 22,570 11,285 11,285 10,471
— Merlin, Merlin Profi 3,375 0 3,375 3,249
— Patron, Patron Profi 2,791 0 2,791 1,788
— Other non-life insurance 1,681 0 1,681 1,645
Life insurance 93,211 1,098 92,113 51,653
- Vital 59,697 0 59,697 5,541
— Mortgages 3,389 50 3,339 1,318
— Insurance of consumer loans and credit cards 4,387 0 4,387 2,964
— Other life insurance 25,838 1,048 24,790 41,830
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tis. K¢ 2007 2007 2007 2006
Néazev rezervy Hruba vyse Podil zajistitele Cista vyse Cista vyse
Rezerva na prémie a slevy 77 442 0 77 442 64 818
z toho: neZivotni pojisténi 5937 0 5937 6 464
— PpaP (pojisténi primyslu a podnikatelt) 4901 0 4901 4661
— P&C (pojisténi majetku a odpovédnosti) 1036 0 1036 1803
Zivotni pojisténi 71505 0 71 505 58 354
- Vital 69 336 0 69 336 56 534
— ostatni Zivotni pojisténi 2169 0 2169 1820
Vyrovnévaci rezerva 27 308 0 27 308 21593
z toho: P&C (pojisténi majetku a odpovédnosti) 333 0 333 315
pojisténi karet 13 600 0 13 600 12 322
Merlin, Merlin Profi 6 835 0 6 835 3815
Patron, Patron Profi 3407 0 3407 2 067
ostatni neZivotni pojistént 3133 0 3133 3074
Rezerva na nezaslouZené pojistné 105 961 560 105 401 132 333
Z toho: nezivotni pojisténi 91 801 320 91 481 81 154
— P&C (pojisténi majetku a odpovédnosti) 395 320 75 147
— pojisténi karet 68 215 0 68 215 61230
— Patron, Patron Profi 20 978 0 20978 17 952
— ostatni neZivotni pojisténi 2213 0 2213 1825
Zivotni pojisténi 14 160 240 13 920 51179
— Vital Invest 347 0 347 61
— Vital 709 0 709 597
— hypotéky 1455 0 1455 774
— ostatni Zivotni pojisténi 11 649 240 11 409 49 747
Rezerva na kryti zavazkd z pouzité TUM 101 944 0 101 944 286 398
z toho: Vital 101 944 0 101 944 286 398

Spole&nost pozadala v souladu s § 18a zakona o pojistovnictvi Ministerstvo financi CR o souhlas s metodikou vypo&tu rezervy na
splnéni zavazkl z pouzité technické Urokové miry a dne 31. prosince 2004 tento souhlas obdrZela.

3.8. Vysledek likvidace pojistnych udalosti nezivotniho pojisténi — run-off netto analyza

tis. K¢ 2007 2006
V/ySe rezervy na pojistna plnénik 1. lednu 126 658 123122
Uhrady pojistnych plnéni vyplacenych v b&zném tgetnim obdobi za pojist. plnéni vznikla v minulém G&etnim obdobf 17 362 11974
V/ySe rezervy na pojistna pInéni k 31. prosinci 94 182 94 626
Vysledek likvidace pojistnych udalosti 15114 16 522

Run-off netto analyza nebere v Gvahu rezervu na pojistna plnéni produktu vkladového Urazového pojisténi, zarazeni této rezervy
do analyzy vysledku likvidace pojistnych udalosti by analyzovana data zkreslilo.

ZUstatek rezervy na pojistné plinéni produktu vkladové Urazové pojisténi k 1. lednu 2006 byl 80 tis. K&, k 31. prosinci 2006 ¢ini
98 tis. K& a k 31. prosinci 2007 &ini 53 tis. K&.
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CZK thousand 2007 2007 2007 2006
Name of reserve Gross balance  Reins. share Net balance Net balance
Reserve for bonuses and discounts 77,442 0 77,442 64,818
of which: Non-life insurance 5,937 0 5,937 6,464
— PpaP (industrial and business insurance) 4,901 0 4,901 4,661
— P&C (property and casualty insurance) 1,036 0 1,036 1,803
Life insurance 71,505 0 71,505 58,354
- Vital 69,336 0 69,336 56,5634
— Other life insurance 2,169 0 2,169 1,820
Equalisation reserve 27,308 0 27,308 21,593
of which: P&C (property and casualty insurance) 333 0 333 315
Card insurance 13,600 0 13,600 12,322
Merlin, Merlin Profi 6,835 0 6,835 3,815
Patron, Patron Profi 3,407 0 3,407 2,067
Other non-life insurance 3,133 0 3,133 3,074
Reserve for unearned premiums 105,961 560 105,401 132,333
of which: Non-life insurance 91,801 320 91,481 81,154
— P&C (property and casualty insurance) 395 320 75 147
— Card insurance 68,215 0 68,215 61,230
— Patron, Patron Profi 20,978 0 20,978 17,952
— Other non-life insurance 2,213 0 2,213 1,825
Life insurance 14,160 240 13,920 51,179
- Vital Invest 347 0 347 61
- Vital 709 0 709 597
— Mortgages 1,455 0 1,455 774
— Other life insurance 11,649 240 11,409 49,747
Reserve for the coverage of obligations from the used TIR 101,944 0 101,944 286,398
of which: Vital 101,944 0 101,944 286,398

Pursuant to Section 18 (a) of the Insurance Act, the Company requested the Ministry of Finance's approval of the methodology
used in calculating the reserve for the coverage of obligations from the used technical interest rate (deficiency reserve) and
obtained the approval on 31 December 2004.

3.8. Result of Non-Life Insurance Claims Settlement — Run-off Analysis (Netto)

CZK thousand 2007 2006
Balance of the reserve for claims at 1 January 126,658 123,122
Claims paid in the current period arising from claims from the prior period 17,362 11,974
Balance of the reserve for claims at 31 December 94,182 94,626
Result of claims settlement 15,114 16,522

The run-off analysis (netto) does not take into account the reserve for claims arising from deposit accident insurance. Reflecting
this reserve in the analysis of the result of claims settlement would bias the analysed information.
The balances of the reserve for claims arising from deposit accident insurance were CZK 80 thousand, CZK 98 thousand and
CZK 53 thousand as of 1 January 2006, 31 December 2006 and 31 December 2007, respectively.
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3.9. Vysledek likvidace pojistnych udalosti Zivotniho pojisténi — run-off netto analyza

tis. K¢ 2007 2006
V/ySe rezervy na pojistna pInénik 1. lednu 4 259 3658
Uhrady pojistnych plnéni vyplacenych v b&zném u&etnim obdobi za pojistné pinéni

vznikld v minulém Gc¢etnim obdobi 626 866
V/ySe rezervy na pojistna pInéni k 31. prosinci 1100 1452
Vysledek likvidace pojistnych udéalosti 2533 1340

Run-off netto analyza produktt Zivotniho pojiSténi je prezentovéana pro Urazové pripojisténi. Vysledek likvidace pojistnych udalosti
z produkt obnosového pojisténi je neutralni.

3.10. Rezerva na ostatni rizika a ztraty

tis. K¢ 2007 2006
Rezerva na soudni spory a obdobné rizika 10 581 9622
Rezerva na restrukturalizaci 15814 17 443
Rezerva na ostatni rizika a ztraty celkem 26 395 27 065

Rezerva na soudni spory a obdobné rizika pfedstavuje rezervu na ocekdvané ztraty z probihajicich soudnich sporl a dalsi
oc¢ekavané ztraty z transakci uskute¢nénych do data ucetni zavérky, a to zejména v oblasti pojisténi primyslu a podnikatelt. Tato
rezerva byla vedenim spole¢nosti stanovena a aktualizovana na zakladé vSech dostupnych Udajd jako primérené opatrny odhad
kone&né vyse nakladl souvisejicich s vy$e zminénymi zélezZitostmi.

Stav rezervy na soudni spory a obdobna rizika k 31. prosinci 2007 ¢ini 10 581 tis. K& (2006: 9 622 tis. K¢&). ZvySeni stavu rezervy
v roce 2007 zahrnuje predevsim tvorbu rezervy na nevycerpanou dovolenou ve vysi 1 483 tis. K¢ (2006: 1 406 tis. K&) a tvorbu
rezervy na nové evidované soudni spory ve vysi 1 078 tis. K& (2006: 4 983 tis. K&). Na sniZenf stavu rezervy mélo vliv predevsim
rozpusténi rezervy na nevycerpanou dovolenou ve vysi 1 366 tis. K& (2006: 966 tis. K¢).

Stav restrukturalizaéni rezervy k 31. prosinci 2007 je 15 814 tis. K& (2006: 17 443 tis. K¢). V pribéhu uéetniho obdobi byla
v souvislosti s vyrovnanim s agenty prodejni sité rozpusténa rezerva ve vysi 1 629 tis. K& (2006: 1 001 tis. K&).

3.11. Zavazky

tis. K¢ 2007 2006
Z&vazky z pfimého pojisténi vaci pojisténym 83 801 97 290
Zavazky vuci zprostredkovatelim 91 177
Z&vazky pfi operacich zajisténi 2 385 289
Ostatni zavazky z pfimého pojisténi 379 124
Celkem zavazky z pfimého pojisténi a zajisténi 86 656 97 880
Z&vazky k zaméstnancim ze zavislé ¢innosti 6727 5594
Zuctovani s institucemi socialniho a zdravotniho pojisténi 4 448 4 356
Z&vazky vuci finanénim institucim 0 0
Ostatni zadvazky 11 448 14140
Ostatni pfimé dané 2 378 2028
Ostatni nepfimé dané a poplatky 88 0
Celkem zavazky 111 745 123 998

Z&dny ze zévazkd spoleénosti nebyl k 31. prosinci 2007 zaji§t&n zéstavnim pravem nebo jinym vécnym bfemenem.

Spole¢nost k 31. prosinci 2007 eviduje zavazky po splatnosti (starsi 5 let ve vysi 2 935 tis. K&). Zavazky z pfimého pojisténi vaci
pojisténym zahrnuji nevyplacena pojistna plnéni, preplatky (starsi 5 let ve vysi 2 906 tis. K&). Zavazky ze zajisténi starsi nez 5 let
dosahuji vyse 29 tis. K¢&.

Ostatni zavazky, které se nevztahuji k pojisténi, jsou tvofeny predevsim neuhrazenymi fakturami (starsi nez 5 let: O tis. K¢&).
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3.9. Result of Life Insurance Claims Settlement — Run-off Analysis (Netto)

CZK thousand 2007 2006
Balance of the reserve for claims at 1 January 4,259 3,658
Claims paid in the current period arising from claims from the prior period 626 866
Balance of the reserve for claims at 31 December 1,100 1,452
Result of claims settlement 2,533 1,340

The run-off analysis (netto) of life insurance products is presented for accident riders. The run-off in respect of insurance capital
products is neutral.

3.10. Reserve for Other Risks and Losses

CZK thousand 2007 2006
Reserve for legal disputes and similar risks 10,581 9,622
Restructuring reserve 15,814 17,443
Total reserve for other risks and losses 26,395 27,065

The reserve for legal disputes and similar risks represents a reserve for estimated losses from pending litigations and other
estimated losses on transactions entered into by the year-end, specifically in relation to industrial and business insurance. Based
on all information available, management of the Company established and updated this reserve as an appropriately prudent
estimate of the ultimate balance of costs associated with the matters referred to above.

As of 31 December 2007, the balance of the reserve for legal disputes and similar risks was CZK 10,581 thousand (2006:
CZK 9,622 thousand). The increase in the reserve in 2007 predominantly includes the recognition of the reserve for outstanding
vacation days of CZK 1,483 thousand (2006: CZK 1,406 thousand), recognition of the reserve for new legal disputes of
CZK 1,078 thousand (2006: CZK 4,983 thousand). The decrease in the reserve was predominantly impacted by the release of the
reserve for outstanding vacation days in the amount of CZK 1,366 thousand (2006: CZK 966 thousand).

The balance of the restructuring reserve as of 31 December 2007 was CZK 15,814 thousand (2006: CZK 17,443 thousand). During
the reporting period, a reserve of CZK 1,629 thousand (2006: 1,001 thousand) was released in relation to the sales network agent
settlement.

3.11. Payables

CZK thousand 2007 2006
Payables from direct insurance to the policy holders 83,801 97,290
Payables to agents 91 177
Payables from reinsurance transactions 2,385 289
Other payables from direct insurance and reinsurance 379 124
Total payables from direct insurance and reinsurance 86,656 97,880
Payables to staff from dependent activities 6,727 5,594
Settlement balances with social security and health insurance institutions 4,448 4,356
Payables to financial institutions 0 0
Other payables 11,448 14,140
Other direct taxes 2,378 2,028
Other indirect taxes and fees 88 0
Total payables 111,745 123,998

None of the Company's payables were secured by lien or any other encumbrance as of 31 December 2007.

As of 31 December 2007, the Company records payables past their due dates (older than five years in the amount of
CZK 2,935 thousand). Payables from direct insurance to the policy holders consist of unpaid claims, over-payments of premiums
(older than 5 years: CZK 2,906 thousand). Payables arising from reinsurance older than five years amounted to CZK 29 thousand.
Other payables include non-insurance liabilities, predominantly unpaid invoices (older than 5 years: CZK 0).

E
~
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3.12. Pfechodné uc&ty pasiv
Clené&ni prechodnych Gétil pasiv

tis. K¢ 2007 2006
Dohadné ucty pasivni 140 871 102 852
z toho: podil zajistitele na pojistném 30834 28 884
provize ziskateldm 74 671 54 928
pojistné pInéni 0 16
ostatni 35 366 19 024
Pfechodné ucty pasiv 140 871 102 852

Dohadné ¢ty pasivni k provizim ziskateldm ve vysi 74 671 tis. K& (2006: 54 928 tis. K&) jsou odhadem dosud nevyplacenych
provizi za ziskani pojistnych smluv. Nejvétsi podil predstavuje odhad vySe nevyplacenych provizi vici spole¢nosti ESSOX s.r.o.
ve vysi 34 950 tis. K& (2006: 31 556 tis. K&) a spole¢nosti Komeréni banka, a.s., za produkty Vital, rizikové Zivotni pojisténi
k hypote¢nim tvérdm a pojisténi spotrebitelskych Gvérl v celkové vysi 30 866 tis. K& (2006: 17 116 tis. KE).

Ostatni prechodné Ucty pasiv ve vysi 35 366 tis. K& (2006: 19 024 tis. K&) jsou tvoreny zejména nevyfakturovanymi dodavkami
ve vySi 25 913 tis. K& (2006: 13 317 tis. K&) a naklady na bonusy za rok 2007 ve vysi 8 127 tis. K& (2006: 4 943 tis. K&).

3.13. Dané

Dan z pfijmU splatna

Spolec¢nost ve fiskaInim roce 2007 realizovala zisk, avSak vzhledem ke snizeni darfiového zékladu uplatnénim darnovych ztrat
minulych obdobi je splatna dari z prijmu za rok 2007 rovna nule.

OdloZena dan
Hodnota vypocitané danové pohledéavky predstavovala k 31. prosinci 2007 ¢astku 106 416 tis. K&, z toho 37 886 tis. K¢ je
zauctovano do vlastniho kapitalu a 68 530 tis. K& do vykazu zisku a ztraty.

v tis. K& 2007 2006
OdloZena dari z titulu

Zlstatkové cena dlouhodobého hmotného a nehmotného majetku -19 905 -20 028
Dlouhodoby finanéni majetek -37 886 25 436
Dariové ztrata minulych let -48 625 -202 430
Rezervy 0 -6 496
OdloZena dari celkem -106 416 -203518

O odloZené dani nebylo v prabéhu uc¢etniho obdobi 2006 Gctovano z dlivodu nedostate¢né pravdépodobnosti, Zze vzniklad odlozena
dariové pohledéavka bude realizovéna.
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3.12. Temporary Liabilities

Analysis of Temporary Liabilities

CZK thousand 2007 2006
Estimated payables 140,871 102,852
of which: Reinsurer’s share on premiums 30,834 28,884
Commissions to acquirers 74,671 54,928
Insurance claims 0 16
Other 35,366 19,024
Total temporary liabilities 140,871 102,852

Estimated commissions payables to acquirers of CZK 74,671 thousand (2006: CZK 54,928 thousand) represent an estimate of
unpaid commissions for the acquisition of insurance policies. This balance predominantly consists of commissions not paid to
ESSOX s.r.o. amounting to CZK 34,950 thousand (2006: CZK 31,556 thousand) and commissions of CZK 30,866 thousand (2006:
CZK 17,116 thousand) not paid to Komeréni banka, a.s. in respect of the VITAL life insurance product, risk life insurance to
mortgages and insurance of consumer loans.

Other estimated payables of CZK 35,366 thousand (2006: CZK 19,024 thousand) principally comprise unbilled supplies of
CZK 25,913 thousand (2006: CZK 13,317 thousand) and costs of staff bonuses for 2007 amounting to CZK 8,127 thousand (2006:
CZK 4,943 thousand).

3.13. Taxation

Income Tax

In the 2007 fiscal year, the Company generated profit but given a decrease in the tax base due to tax losses of the previous years;
the due income tax for 2007 is equal to zero.

Deferred Tax
The Company's deferred tax asset amounted to CZK 106,416 thousand as of 31 December 2007, of which CZK 37,886 thousand
recognised in equity and CZK 68,530 thousand tin the profit and loss account.

CZK thousand 2007 2006
Deferred tax arising from

Net book value of tangible and intangible FA (19,905) (20,028)
Non-current financial assets (37,886) (25,436)
Tax loss of prior years (48,625) (202,430)
Reserve 0 (6,496)
Total deferred tax (106,416) (203,518)

Given the doubts about the realisation of the deferred tax asset in the foreseeable future, the Company did not recognise and
accounted for this deferred tax asset in 2006.
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3.14. NeZivotni pojisténi

tis. K¢ 2007 2006
Pfedepsané hrubé pojistné 324 359 283 378
PpaP (pojisténi pramyslu a podnikatel() 8072 13 890
P&C (pojisténi majetku a odpovédnosti) 4642 5545
Pojisténi karet 147 461 130416
Merlin, Merlin Profi 100 676 78 803
Patron, Patron Profi 45 246 37 783
Ostatni nezivotni pojisténi 18 262 16 941
Hrubé zaslouzené pojistné 314 086 263 599
PpaP (pojisténi pramyslu a podnikatel() 8072 13915
P&C (pojisténi majetku a odpovédnosti) 4812 5709
Pojisténi karet 140 476 113989
Merlin, Merlin Profi 100 676 78 803
Patron, Patron Profi 42 220 33 867
Ostatni nezivotni pojisténi 17 830 17 316
Hrubé naklady na pojistna pInéni 66 058 50 856
PpaP (pojisténi pramyslu a podnikatel() 2 801 2 805
P&C (pojisténi majetku a odpovédnosti) 5532 6513
Pojisténi karet 40 254 25762
Merlin, Merlin Profi 11 686 8884
Patron, Patron Profi 3179 2316
Ostatni nezivotni pojisténi 2 606 4576
Saldo zajisténi -13 376 35688
Pofizovaci ndklady na pojistné smlouvy 76 494 63 549
z toho: provize 72 518 60 936

ostatni pofizovaci naklady 4791 4026

rozpusténi ¢asového rozliseni (aktiva) 0 0

tvorba ¢asového rozlisenf (aktiva) -815 -1413

Podil produkti na hrubém zaslouZzeném pojistném

6 12
5 @HN/
/ 1 PpaP (pojisténi pramyslu a podnikateld) 2,57 %
2 P&C (pojisténi majetku a odpovédnosti) 1,53 %
3 Pojisténi karet 44,73 %
3 4 Merlin, Merlin Profi 32,05 %
5 Patron, Patron Profi 13,44 %
6 Ostatni nezivotni pojisténi 5,68 %
4
3.15. Zivotni pojisténi
tis. K& 2007 2006
Predepsané hrubé pojistné 1886 870 2 372 359
Zaslouzené pojistné 1924177 2 379 482
Hrubé néklady na pojistna plnéni 1452 520 739 366
Saldo zajisténi -5 571 -9 372
Pofizovaci ndklady na pojistné smlouvy 84 879 82528
z toho: provize 66 890 66 646
ostatni pofizovaci naklady 18 045 15890
tvorba ¢asového rozlieni -56 -8




3.14. Non-Life Insurance

Notes to the Financial Statements for the Year Ended 31 December 2007

CZK thousand 2007 2006
Gross written premiums 324,359 283,378
Industrial and business insurance 8,072 13,890
Property and casualty insurance 4,642 5,545
Card insurance 147,461 130,416
Merlin, Merlin Profi 100,676 78,803
Patron, Patron Profi 45,246 37,783
Other non-life insurance 18,262 16,941
Gross earned premiums 314,086 263,599
Industrial and business insurance 8,072 13,915
Property and casualty insurance 4,812 5,709
Card insurance 140,476 113,989
Merlin, Merlin Profi 100,676 78,803
Patron, Patron Profi 42,220 33,867
Other non-life insurance 17,830 17,316
Gross costs of insurance claims 66,058 50,856
Industrial and business insurance 2,801 2,805
Property and casualty insurance 5,632 6,513
Card insurance 40,254 25,762
Merlin, Merlin Profi 11,686 8,884
Patron, Patron Profi 3,179 2,316
Other non-life insurance 2,606 4,576
Reinsurance balance (13,376) 35,688
Acquisition costs of insurance policies 76,494 63,549
of which: Commissions 72,518 60,936
Other acquisition costs 4,791 4,026
Release of deferred expenses and accrued income 0 0
Recognition of deferred expenses and accrued income (815) (1,413)
Share of the products on the Gross Earned Premium
6 12
3\ L1
/ 1 Industrial and business insurance 2.57%
2 Property and liability insurance 1.53%
3 3 Card.insuran.ce . 44.73%
4 Merlin, Merlin Profi 32.05%
5 Patron, Patron Profi 13.44%
. 6 Other non-life insurance 5.68%
3.15. Life Insurance
CZK thousand 2007 2006
Gross premiums written 1,886,870 2,372,359
Earned premium 1,924,177 2,379,482
Gross costs of insurance claims 1,452,520 739,366
Reinsurance balance (5,5671) (9,372)
Acquisition costs of insurance policies 84,879 82,528
of which: Commissions 66,890 66,646
Other acquisition costs 18,045 15,890
Deferred expenses and accrued income (56) (8)
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Prehled Zivotniho pojisténi, pfedepsané pojistné

tis. K& 2007 2006
Individudini smlouvy 1651 202 2172735
z toho: pojistné smlouvy, kde je nositelem investi¢niho rizika pojistnik 137 296 3270
Kolektivni smlouvy 235 668 199 624
Zivotni pojisténi celkem 1886 870 2372 359
Jednoréazoveé placené 993 052 1435 651
z toho: pojistné smlouvy, kde je nositelem investi¢niho rizika pojistnik 124 657 3159
Bézné placené 893 818 936 708
Zivotni pojisténi celkem 1886 870 2372 359
Pojistné smlouvy bez prémie 1886 829 2 371443
z toho: pojistné smlouvy, kde je nositelem investi¢niho rizika pojistnik 137 296 3270
Pojistné smlouvy s prémif 41 916
Zivotni pojisténi celkem 1886 870 2372 359

3.16. Celkové vySe hrubého predepsaného pojistného podle zemi, kde bylo pojisténi uzavieno
Spole¢nost uzavirala smlouvy na Uzemi Ceské republiky a na izemi Slovenské republiky.

tis. K& 2007 2006
Predepsané pojistné plyne ze smluv, které pojistovna uzaviela:

—v ¢lenském statu EU, kde méa své sidlo 2 209 369 2 655 737
— v ostatnich ¢lenskych statech EU 1860 0
Pfedepsané pojistné celkem 2211229 2 655 737

3.17. Prehled provizi
Celkové vyse provizi v ramci pfimého pojisténi dosédhla v roce 2007 &astky 139 407 tis. K& (2006: 127 582 tis. K&) a ¢leni se
nasledovné:

Zivotni pojisténi NeZivotni pojisténi

2007 2006 2007 2006
Néklady na provize 66 890 66 646 72518 60 936

Nejvyssi uhrn provizi byl v roce 2007 fakturovan spole¢nosti Komeréni banka, a.s., ve vysi 85 348 tis. K¢ (kumulované za zivotni
i nezivotni pojisténi).
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Summary of life insurance, written premium

CZK thousand 2007 2006
Individual contracts 1,651,202 2,172,735
of which: insurance contracts where investment risk is assumed by the policy holder 137,296 3,270
Group contracts 235,668 199,624
Life insurance - total 1,886,870 2,372,359
Single premium 993,052 1,435,651
of which: insurance contracts where investment risk is assumed by the policy holder 124,657 3,159
Regular premium 893,818 936,708
Life insurance - total 1,886,870 2,372,359
Insurance contracts without premium 1,886,829 2,371,443
of which: insurance contracts where investment risk is assumed by policy holder 137,296 3,270
Insurance contracts with premium 41 916
Life insurance - total 1,886,870 2,372,359

3.16. Territorial Analysis of Total Premiums Written
The Company entered in the insurance policies in the Czech Republic and Slovak Republic.

CZK thousand 2007 2006
Written premium arises from the contracts which the Company concluded:

—in the EU member state where it has its registered office 2,209,369 2,655,737
—in other EU member states 1,860 0
Total premiums written 2,211,229 2,655,737

3.17. Summary of Commissions
For the year ended 31 December 2007, the aggregate balance of commissions in respect of direct insurance was CZK 139,407 thousand
(2006: CZK 127,582 thousand) and was segmented as follows:

CZK thousand Life insurance Non-life insurance

2007 2006 2007 2006
Commission expense 66,890 66,646 72,518 60,936

Commission in 2007 were predominantly billed by Komeréni banka, a.s. in the amount of CZK 85,348 thousand (cumulatively for
both life and non-life insurance).
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3.18. Naklady a vynosy z finanéniho umisténi technickych rezerv

Cisté vynosy z prostfedkd finandniho umisténi za rok 2007 dosahly 412 229 tis. K& (2006: 360 497 tis. K&), z toho &isty vynos
z aktiv, jejichz zdrojem jsou technické rezervy, ¢ini 379 596 tis. K& (2006: 334 895 tis. Kd&).

Jak je uvedeno v kapitole 2.15., naklady a vynosy z prostfedkd finanéniho umisténi jsou v prabé&hu ucetniho obdobi Ucétovény
primarné na technickém u¢tu Zivotniho pojisténi. Ke konci U¢etniho obdobi jsou &isté finanéni vynosy nesouvisejici s Zivotnim
pojisténim prevedeny na netechnicky Ucet a nasledné na technicky Uc¢et nezivotniho pojisténi. Takto pfevedena ¢éstka za rok 2007
¢ini 11 311 tis. K& (2006: 10 200 tis. K¢&) a odpovida podilu vynost z priimérného zUstatku nezivotnich rezerv na primérném
zUstatku celkovych rezerv v pribéhu ucetniho obdobi.

2007 2006
Zivotni NeZivotni Zivotni NeZivotni
pojisténi pojisténi pojisténi pojisténi
VlySe rezerv (stav na konci obdobi) 10 546 482 388 399 10 251 930 370 152
Vynos z rezerv 368 285 11 311 324 695 10 200

3.19. Spravni naklady
Celkova vyse spravnich nakladl (naklada spravni rezie) dosahla v roce 2007 ¢astky 282 662 tis. K& (2006: 227 578 tis. K¢). Spravni
naklady jsou ¢lenény nasledovné:

tis. K& 2007 2006
Osobni naklady (mzdy, sociélni a zdravotni poji§téni) 115 141 104 341
Najemné 22 985 24 027
Poradenstvi 29 241 14762
Telekomunikace 2 834 2 209
Skoleni 2 552 3208
Bankovni a po$tovni poplatky 9803 8 654
Néklady spojené s vypocetni technikou 7 796 6511
Odpisy 30 252 13 564
Ostatni spravni naklady 62 058 50 302
Celkem 282 662 227 578

3.20. Ostatni technické vynosy a néklady a netechnicky tGcet

Ostatni technické naklady neZivotniho pojisténi ve vysi 6 353 tis. K& (2006: 23 852 tis. K&) zahrnuji jednak tvorbu opravnych
polozek k pohledavkam ve vysi 2 385 tis. K¢ (2006: 6 634 tis. K&) a jednak odpis nedobytnych pohledavek z pojisténi primyslu
a podnikateld ve vysi 1 399 tis. K& (2006: 16 457 tis. K¢), cestovniho pojisténi ve vysi 1 615 tis. K& (2006: 0 tis. K&), ostatniho
nezivotniho pojisténi ve vysi 511 tis. K& (2006: 757 tis. K&) a Urazoveho pojisténi ve vysi 446 tis. K& (2006: 1 tis. KE).
Nejvyznamnéj§i polozky ostatnich vynosU neZivotniho pojisténi tvori pouZziti opravnych poloZzek k pohleddvkdm ve vysi
9 080 tis. K& (2006: 6 113 tis. K¢&) a dale odpis proml¢enych preplatkt ve vysi 7 607 tis. K& (2006: 2 462 tis. K&) a neumisténych
plateb ve vysi 3 081 tis. K& (2006: 220 tis. K&).

Ostatni technické naklady Zivotniho pojisténi zahrnuji polozky vztahujici se k tvorbé opravnych poloZek k pohledédvkam ve vysi
34 632 tis. K& (2006: 10 370 tis. K&) a k odpisu nedobytnych pohledévek u Zivotniho pojisténi ve vysi 9 004 tis. K& (2006: 77 tis. K&).
Ostatni technické vynosy zivotniho pojisténi zahrnuji zejména pouziti opravnych polozek ve vysi 17 861 tis. K& (2006: 3 241 tis. K&)
a odpis proml¢enych zévazka ve vysi 1 164 tis. K& (2006: 25 tis. K¢&).

Ostatni naklady netechnického Uc¢tu jsou 4 974 tis. K& (2006: 12 363 tis. K&), nejvétsi podil z nich pfedstavuje tvorba rezervy
na nevycerpanou dovolenou ve vysi 1 483 tis. K& (2006: 1 406 tis. K&), tvorba rezervy na soudni spory kvalifikované 1 078 tis. K&
(2006: 4 983 tis. K¢) a kurzové ztraty v celkové vysi 2 356 tis. K& (2006: 5 843 tis. K&).

Z ostatnich vynost netechnického Uétu ve vysi 9 301 tis. K& (2006: 17 690 tis. K&) tvori nejvétsi ¢ast kurzové zisky ve vysi 3 444 tis. K&
(2006: 3 478 tis. K&), rozpusténi rezervy na rizika ve vysi 1 603 tis. K¢ (2006: 1 677 tis. K&) a rozpusténi rezervy na restrukturalizaci ve
vysi 1629 tis. K& (2006: 10 502 tis. K¢).



Notes to the Financial Statements for the Year Ended 31 December 2007

3.18. Financial Placements Income and Expense

For the year ended 31 December 2007, net income on the Company's financial placements amounted to CZK 412,229 thousand (2006:
CZK 360,497 thousand), of which net income from assets generated from technical reserves amounted to CZK 379,596 thousand
(2006: CZK 334,895 thousand).

As discussed in Note 2.15., income and expense from financial placements are recorded primarily on the life insurance technical
account during the reporting period. At the year-end, net financial income unrelated to life insurance is re-allocated to the
non-technical accounts and subsequently re-allocated to the non-life insurance technical accounts. For the year ended
31 December 2007, this re-allocated balance was CZK 11,311 thousand (2006: CZK 10,200 thousand) and is equal to the proportion
of the average balance of non-life reserves to the average balance of the aggregate reserves during the reporting period.

CZK thousand 2007 2006
Life Non-life Life Non-life
insurance insurance insurance insurance
Year-end net balances of reserves 10,546,482 388,399 10,251,930 370,152
Income from reserves 368,285 11,311 324,695 10,200

3.19. Administrative Expenses
The total amount of administrative expenses was CZK 282,662 thousand in 2007 (2006: CZK 227,578 thousand). The administrative
expenses are analysed as follows:

CZK thousand 2007 2006
Staff cost (wages, social security and health insurance) 115,141 104,341
Rent 22,985 24,027
Advisory services 29,241 14,762
Telecommunication 2,834 2,209
Training 2,552 3,208
Bank and postal fees 9,803 8,654
IT costs 7,796 6,511
Depreciation 30,252 13,564
Other administrative costs 62,058 50,302
Total 282,662 227,578

3.20. Other Technical Income and Expenses and Non-Technical Account

Other technical expenses of non-life insurance amounting to CZK 6,353 thousand (2006: CZK 23,852 thousand) include the
charge for provisions against receivables in the amount of CZK 2,385 thousand (2006: CZK 6,634 thousand), the write-off of bad
debts arising from industrial and business insurance in the amount of CZK 1,399 thousand (2006: CZK 16,457 thousand), travel
insurance in the amount of CZK 1,615 thousand (2006: 0), other non-life insurance of CZK 511 thousand (2006: 757 thousand) and
accident insurance in the amount of CZK 446 thousand (2006: CZK 1,000).

Other income from non-life insurance primarily includes the use of provisions against receivables in the amount of CZK 9,080 thousand
(2006: CZK 6,113 thousand) and write-off of statute-barred over-payments in the amount of CZK 7,607 thousand (2006:
CZK 2,462 thousand) and payments not placed in the amount of CZK 3,081 thousand (2006: CZK 220 thousand).

Other technical expenses of life insurance include balances relating to the charge for provisions against receivables in the amount
of CZK 34,632 thousand (2006: CZK 10,370 thousand) and the write-off of bad debts from life insurance in the amount of
CZK 9,004 thousand (2006: CZK 77 thousand).

Other technical income of life insurance primarily includes the use of provisions in the amount of CZK 17,861 thousand (2006:
CZK 3,241 thousand) and write-off of statute-barred payables in the amount of CZK 1,164 thousand (2006: CZK 25,000).

Other costs of the non-technical accounts amounted to CZK 4,974 thousand (2006: CZK 12,363 thousand), of which the principal
balances related to the charge for the reserve for outstanding vacation days in the amount of CZK 1,483 thousand (2006:
CZK 1,406 thousand), for qualified legal disputes of CZK 1,078 thousand (2006: CZK 4,983 thousand) and foreign exchange losses
of CZK 2,356 thousand (2006: CZK 5,843 thousand).

Other income from the non-technical accounts amounted to CZK 9,301 thousand (2006: CZK 17,690 thousand), of which the
principal balances involved foreign exchange rate gains of CZK 3,444 thousand (2006: CZK 3,478 thousand), the release of the
reserve for risks in the amount of CZK 1,603 thousand (2006: CZK 1,677 thousand) and the release of the restructuring reserve
in the amount of CZK 1,629 thousand (2006: CZK 10,502 thousand).



Pfiloha tGcetni zavérky k 31. prosinci 2007

3.21. Pfrevody nakladd mezi technickymi UCty a netechnickym Uctem
Celkové vySe nékladd, které byly prevedeny mezi technickym Gétem zivotniho pojisténi, nezivotniho pojisténi a netechnickym
uctem na zékladé kli¢e uvedeného v kapitole 2.16., ¢inila ke dni U¢etni zavérky 253 217 tis. K& (2006: 203 332 tis. K&).

3.22. Vysledek hospodareni

tis. K& 2007 2006
NeZivotni pojistént 141 683 146 462
Zivotni pojisténi 138 536 15799
Netechnicky U¢et (pred zdanénim) 105 490 30928
Hospodarsky vysledek pred zdanénim 385 709 193 189
Ostatni dané -60 -65
Hospodarsky vysledek za uc¢etni obdobi 385 649 193 134

3.23. Osobni a obdobné naklady
Osobni a obdobné néaklady vyplacené spole¢nosti dosahly néasledujici vyse:

2007
Primérny Mzdové Socialni Ostatni Osobni
pfepocteny néaklady a zdravotni osobni NEINELLY
stav zabezpeceni néaklady celkem
Zaméstnanci 141 60 387 21 055 1441 82 883
Vedeni spole¢nosti 6 23 646 8 436 176 32 258
Celkem 147 84 033 29 491 1617 115 141
2006
Primérny Mzdové Socialni Ostatni Osobni
pfepocteny néaklady a zdravotni osobni NEINELLY
stav zabezpeceni néaklady celkem
Zaméstnanci 141 55015 19510 1342 75 867
Vedeni spole¢nosti 6 20 854 7 468 152 28 474
Celkem 147 75 869 26 978 1494 104 341

Odmeény vyplacené spravnim, fidicim, dozoréim a jinym orgadniim

tis. K& 2007 2006
Odmény dozoréi radé 52 78
Odmény predstavenstvu 772 402

K 31. prosinci 2007 spole¢nost umozniuje ¢trnacti pracovnikdm pouzivani sluzebniho automobilu i pro soukromé ucely. Kromé této
vyhody spole¢nost neposkytla Zadné zalohy, pujcky a Uvéry ¢lenlim statutarnich, fidicich a dozoréich organa.
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3.21. Reallocation of Costs between Technical and Non-Technical Accounts

The aggregate balance of costs re-allocated between the life insurance technical accounts, the non-life insurance technical
accounts, and the non-technical accounts on the basis as disclosed in Note 2.16. was CZK 253,217 thousand as of 31 December
2007 (2006: CZK 203,332 thousand).

3.22. Profit/(Loss)

CZK thousand 2007 2006
Non-life insurance 141,683 146,462
Life insurance 138,536 15,799
Non-technical account (before tax) 105,490 30,928
Profit/(loss) before tax 385,709 193,189
Other taxes (60) (55)
Net profit for the period 385,649 193,134

3.23. Staff Costs and Similar Costs
Staff and similar costs paid by the Company were as follows:

2007
CZK thousand Average Wages Social security
recalculated and salaries and health
headcount insurance
Staff 141 60,387 21,055 1,441 82,883
Management 6 23,646 8,436 176 32,258
Total 147 84,033 29,491 1,617 115,141
2006
CZK thousand Average Wages Social security
recalculated and salaries and health
headcount insurance
Staff 141 55,015 19,510 1,342 75,867
Management 6 20,854 7,468 152 28,474
Total 147 75,869 26,978 1,494 104,341

Bonuses paid to administrative, management, supervisory and other bodies

CZK thousand 2007 2006
Bonuses to the Supervisory Board 52 78
Bonuses to the Board of Directors 772 402

As of 31 December 2007, fourteen employees of the Company have been provided with business cars for both business and
private purposes. The Company has provided no other advances, borrowings or loans to the members of its statutory, executive
and supervisory bodies in addition to this benefit.



Pfiloha tGcetni zavérky k 31. prosinci 2007

3.24. Zajisténi

Celkovy vysledek zajisténi

tis. K& 2007 2006
Podil zajistitele na pojistném -42 197 -42 266
Podil zajistitele na pojistném plnéni 22 993 67 493
Provize 257 1091
Provize — ¢asové rozligeni 0 0
Saldo zajisténi -18 947 26 318
Podil zajistitele na tvorbé a Cerpani rezerv 4372 -4 820
Vysledek zajisténi -14 575 21498

Zlstatek pohledavek a zavazku za zajistiteli je nasledujici:

tis. K& 2007 2006
Pohledéavka za zajistiteli 9683 6 047
Dohadné polozka aktivni 4 484 4 959
Z&vazek za zajistitel -2 764 -413
Dohadné polozka pasivni -30 834 -28 900
Cista pohledavka (zavazek) za zajistiteli -19 431 -18 307

4. Ostatni vyznamné skutecnosti

V U¢etnim obdobi 2007 a 2006 nenastaly zadné vyznamné skutecnosti, které by mohly mit dopad do U¢etni z&vérky.

5. Zadvazky neuvedené v ucetni zavérce

Spole¢nost si neni védoma z&dnych potenciélnich zavazkd neuvedenych v Ucetni zavérce.

6. Vyznamné udalosti, které nastaly po datu ucetni zavérky

Ke dni sestaveni Ucetni zavérky nejsou vedeni spole¢nosti zndmeé Zadné udélosti, které by si vyzadaly Upravu Ucetni zavérky
spole¢nosti.
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3.24. Reinsurance
The aggregate reinsurance result

CZK thousand 2007 2006
Reinsurer’s share of premiums (42,197) (42,266)
Reinsurer’s share of insurance claims 22,993 67,493
Commissions 257 1,091
Commissions — deferral 0 0
Reinsurance balance (18,947) 26,318
Reinsurer’s share of the creation and use of reserves 4,372 (4,820)
Reinsurance result (14,575) 21,498

The amounts due from and to reinsurers

CZK thousand 2007 2006
Receivable from reinsurers 9,683 6,047
Estimated receivable 4,484 4,959
Payable to reinsurers (2,764) (413)
Estimated payable (30,834) (28,900)
Net receivable (payable) from reinsurers (19,431) (18,307)

4. Other Significant Events

No significant events occurred in the years ended 31 December 2006 and 2007 date that would have a material impact on the
financial statements.

5. Off-balance Sheet Commitments

The Company is not aware of any off-balance sheet commitments.

6. Post Balance Sheet Events

At the financial statements date, management of the Company is not aware of any events that would require adjustment of the
Company'’s financial statements.
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Zprava o vztazich
mezi propojenymi
osobami

za ucetni obdobi roku 2007

(dale jen ,zpréava o vztazich")

Komeréni pojistovna, a.s., se sidlem Praha 8, Karolinska 1, &. p. 650, PSC 186 00, IC 63998017, zapsana v obchodnim rejst¥iku
vedeném Méstskym soudem v Praze, oddil B, vlozka 3362 (dale jen ,Spole¢nost”), je soucésti podnikatelského seskupeni
(koncernu), ve kterém existuji nasledujici vztahy mezi Spole¢nosti a ji ovlddajici osobou a déle vztahy mezi Spole¢nosti a osobami
ostatnimi, ovladanymi stejnou ovladajici osobou (déle jen ,propojené osoby”).

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim 8§ 66a odstavec 9 zakona
¢. 513/1991 Sb. v platném znéni (obchodni zédkonik) za obdobi roku 2007 — tj. od 1. ledna 2007 do 31. prosince 2007 (dale jen
,ucetni obdobi”)

|. Uvod

Spole¢nost byla v obdobi od 1. ledna 2007 do 31. prosince 2007 soucasti koncernu spole¢nosti Société Générale S.A. se sidlem
29, BLD Haussmann, 75009 Pafiz, Francie, ¢islo registrace ve francouzském obchodnim rejstriku: R.C.S. Paris B552120222 (1955
B 12022) (dale jen ,SG " nebo ,SG Pafiz").

V U¢etnim obdobi roku 2007 méla Spole¢nost vztahy s nasledujicimi propojenymi osobami:

Spole¢nost Sifelle} Podil SG na hlasovacich pravech Spole¢nosti
SOGECAP S.A. 50, Av. Du Général De Gaulle, La Défence Cedex, Paris, 92093 Francie 100,00 %
Komeréni banka, a.s. Na Prikopé& 33, 114 07 Praha 1, Ceské republika 60,35 %
ESSOX s.r.o. Senovazné nam. 231/7, 370 00 Ceské Budgjovice, Ceska republika 100,00 %
Penzijni fond Komeréni banky, a.s. Lucemburské 1170/7, 130 11 Praha 3, Ceska republika 100,00 %
Investiéni kapitalova spole¢nost KB, a.s. Dlouh& 34, 110 15 Praha 1, Ceské republika 100,00 %
Modra pyramida stavebni spofitelna, a.s. Bélehradska 128, ¢p. 222, 120 21 Praha 2, Ceska republika 100,00 %
Komeréni banka Bratislava, a.s. Medena 6, 811 02 Bratislava, Slovenska republika 100,00 %
ESSOX SK s.r.o0. Cesta na Senec 2/A, 821 04 Bratislava, Slovenska republika 100,00 %
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Report on Relations
Among Related
Entities

for the Reporting Period of the Year 2007

(hereinafter referred to as the “Report on Relations”)

Komeréni pojistovna, a.s., having its registered office in Prague 8, Karolinska 1/650, postcode 186 00, Corporate ID 63998017,
incorporated with the Municipal Court in Prague, section B, file 3362, (hereinafter referred to as the “Company”), is a part of the
corporate group in which there are the following relationships between the Company and its controlling entity and, furthermore,
between the Company and entities controlled by the same controlling entity (hereinafter referred to as the “Related Entities”).
This Report on Relations Among Related Entities has been prepared in compliance with provisions of Section 66a subsection 9 of
Act N. 513/1991 Coll., as amended (the Commercial Code), for the 2007 reporting period — i.e. from 1 January 2007 to
31 December 2007 (hereinafter referred to as the “Reporting Period”).

|. Introduction

In the period from 1st January 2007 to 31 December 2007, the Company was a member of Société Générale S.A. Group having
its registered office at 29, BLD Haussmann, 75009 Paris, France, registration number in the French Register of Companies:
R.C.S. Paris B552120222 (1955 B 12022) (hereinafter referred to as the “SG"” or “SG Paris").
In the 2007 Reporting Period the Company had relations with the following Related Entities:

Company Registered office address SG Company Share
SOGECAP S.A. 50, Av. Du Général De Gaulle, La Défence Cedex, Paris, 92093 France 100.00%
Komeréni banka, a.s. Na Pfikopé 33, 114 07 Prague 1, Czech Republic 60.35%
ESSOX s.r.o. Senovazné nam. 231/7, 370 00 Ceské Budgjovice, Czech Republic 100.00%
Penzijni fond Komeréni banky, a.s. Lucemburska 1170/7, 130 11 Prague 3, Czech Republic 100.00%
Investiéni kapitélova spolec¢nost KB, a.s. Dlouhd 34, 110 15 Prague 1, Czech Republic 100.00%
Modré pyramida stavebni spofitelna, a.s. Bélehradska 128, ¢p. 222, 120 21 Prague 2, Czech Republic 100.00%
Komeréni banka Bratislava, a.s. Medena 6, 811 02 Bratislava, Slovak Republic 100.00%
ESSOX SK s.r.o. Cesta na Senec 2/A, 821 04 Bratislava, Slovak Republic 100.00%
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II. Vztahy s propojenymi osobami

A. Smlouvy a dohody s ovladajici osobou a dalSimi propojenymi osobami
1. Smlouvy a dohody uzaviené béhem Gcéetniho obdobi

Druh smlouvy (nebo predmét Smluvni strana PInéni Protiplnéni Ujma vznikla
smlouvy — pokud neni ddn nazvem) Spole¢nosti Spolecnosti
Ramcovéa smlouva o spolupréci pfi realizaci  Modré pyramida Smluvni odména Zprostredkovani Nevznikla
motivacéni akce na podporu prodeje stavebni spofitelna, a.s. a uzavirani
pojistnych produktd (ze dne 2. ledna 2007) pojistnych smluv
Smlouva o spolupréaci pfi provedeni soutéze Komeréni banka, a.s. Smluvni odména Zprostredkovani Nevznikla
na podporu prodeje Vital a Vital Grant a uzavirani
(ze dne 9. ledna 2007) pojistnych smluv
Smlouva o vydéavani a pouzivani platebnich ~ Komeréni banka, a.s. Poplatky dle sazebniku Pouzivani a vydani Nevznikla
karet (ze dne 17. ledna 2007) platebni karty
Kupni smlouva (ze dne 2. Ginora 2007) Komeréni banka, a.s. Smluvni odména Prodej movitého Nevznikla

majetku
Smlouva o pfijimani platebnich karet Komeréni banka, a.s. Poplatky dle sazebniku Prijimani Nevznikla
—internet (ze dne 29. bfezna 2007) platebnich karet
Dohoda o poskytnuti ¢tecky ¢ipovych Komeréni banka, a.s. Smluvni odména Poskytnuti ¢tecky Nevznikla
karet (ze dne 2. dubna 2007) Cipovych karet
Dodatek ¢. 1 (ze dne 30. dubna 2007) Investi¢ni kapitalova Smluvni odména Nékup a odkup Nevznikla
ke Smlouvé o podminkach nakupu spole¢nost KB, a.s. podilovych list
a odkupovani podilovych listd
€. 6005610314 (ze dne 13. z&fi 2006)
Dodatek ¢. 1 (ze dne 3. kvétna 2007) Investi¢ni kapitalova Smluvni odména Vydej podilovych Nevznikla
ke Smlouvé o dlouhodobé spolupréci spole¢nost KB, a.s. listt pro KP
pfi ndkupu podilovych listu
(ze dne 13. z&fi 2006)
Dohoda o zasilani elektronickych zprav Komeréni banka, a.s. Poplatky dle sazebniku Zasilani elektronickych  Nevznikla
o zUc¢tovani (ze dne 5. ¢ervna 2007) zprav o zucétovani
Dodatek ¢. 1 (ze dne 1. ¢ervna 2007) Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
ke Smlouvé o zprostfedkovani , TRAVEL a uzavirani
INSURANCE" (ze dne 14. ¢ervna 2006) pojistnych smluv
Rémcové smlouva o distribuci Komeréni banka, a.s. Provize Zprostredkovéani Nevznikla
(ze dne 22. ¢ervna 2007) a uzavirani

pojistnych smluv
Smlouva o uzivani bezpeénostni schranky Komeréni banka, a.s. Poplatky dle sazebniku Uzivani Nevznikla
(ze dne 16. ¢ervence 2007) bezpecnostni schranky
Smlouva o investi¢nim poradenstvi Investiéni kapitélova Smluvni odména Investiéni Nevznikla
(ze dne 16. ¢ervence 2007) spole¢nost KB, a.s. poradenstvi
Smlouva o vzdjemné spolupraci Komeréni banka, a.s. Bez plnénf Poskytovani Nevznikla
(ze dne 1. srpna 2007) bankovnich sluzeb
Smlouva o kolektivnim pojisténi ESSOX s.r.o. Poskytnuti pojisténi Pojistné Nevznikla
ke spotrebitelskym Gvériim spoleénosti
ESSOX s.r.o. ¢. 310000000
(ze dne 1. srpna 2007)
Dohoda o zruenf prév a zavazk(i ukonéeni  Komeréni banka, a.s. Bez pInéni Bez pInéni Nevznikla
najemni smlouvy (ze dne 23. listopadu 2007)
Dodatek ¢. 1 (ze dne 14. listopadu 2007) Komeréni banka, a.s. Poskytnuti pojisténi Pojistné Nevznikla
ke Smlouvé o kolektivnim pojisténi
ke kreditnim kartdm Komeréni banky, a.s.,
¢. 3040000000 (ze dne 1. listopadu 2004)
Dodatek ¢. 3 (ze dne 14. listopadu 2007) Komeréni banka, a.s. Poskytnuté pojistént, Pojistné Nevznikla

ke Smlouvé o kolektivnim pojisténi
ke spotrebitelskym tvériim
(ze dne 27. prosince 2000)

pojistné pIinéni




Il. Relationships with Related Entities

A. Contracts and agreements with the controlling entity and with other Related Entities
1. Contracts and agreements entered into in the Reporting Period

Report on Relations Among Related Entities

Type of Contract (or Subject-matter of the Contractual Provided Accepted
Contract - if it is not stated in the name) Party performance performance
Master contract for cooperation during Modra pyramida Contractual Intermediation and None
realization of motivational event to support stavebni spofitelna, a.s. remuneration entering into
sale of insurance products (of 2 January 2007) insurance contracts
Contract for cooperation during realization Komeréni banka, a.s. Contractual Intermediation None
of competition to support sale of Vital remuneration and entering into
and Vital Grant (of 9 January 2007) insurance contracts
Contract for issuance and usage of payment Komeréni banka, a.s. Fees according Usage and issue None
cards (of 17 January 2007) to rate schedule of payment card
Contract for purchase (of 2 February 2007) Komeréni banka, a.s. Contractual Sale of movable None
remuneration property

Contract for payment card acceptance Komeréni banka, a.s. Fees according Acceptance None
— Internet (of 29 March 2007) to rate schedule of payment cards
Agreement for provision of chip card Komeréni banka, a.s. Contractual Provision of chip None
scanner (of 2 April 2007) remuneration card scanner
Annex no. 1 (of 30 April 2007) to Contract Investi¢ni kapitalova Contractual Purchase and None
for purchase and surrender conditions spole¢nost KB, a.s. remuneration surrender of allotment
of allotment certificates n0.6005610314 certificates
(of 13 September 2006)
Annex no. 1 (of 3 May 2007) to Contract Investi¢ni kapitélova Contractual Release of allotment None
for long-term cooperation during purchase spole¢nost KB, a.s. remuneration certificates for KP
of allotment certificates (of 13 September 2006)
Agreement for sending of electronic Komeréni banka, a.s. Fees according Sending of electronic None
massages about accounting (of 5 June 2007) to rate schedule messages about

accounting
Annex no. 1 of 1 June 2007 to Contract for Komeréni banka, a.s. Commission Intermediation and None
intermediation to Contract for “TRAVEL entering into
INSURANCE" intermediation (of 14 June 2006) insurance contracts
Master contract for distribution Komeréni banka, a.s. Commission Intermediation and None
(of 22 June 2007) entering into

insurance contracts
Contract for usage of safety box Komeréni banka, a.s. Fees according Usage of safety box None
(of 16 July 2007) to rate schedule
Contract for investment consulting Investi¢ni kapitalova Contractual Investment None
(of 16 July 2007) spole¢nost KB, a.s. remuneration consulting
Contract for mutual cooperation Komeréni banka, a.s. No performance Provision None
(of 1 August 2007) of banking services
Contract for collective insruance to ESSOX s.r.o. Insurance provision Premium None
consumer loans of ESSOX s.r.o.
no. 310000000 (of 1 August 2007)
Agreement for cancellation of rights Komeréni banka, a.s. No performance No performance None
and obligations of contract of lease
termination (of 23 November 2007)
Annex no. 1 (of 14 November 2007) related Komeréni banka, a.s. Insurance provision Premium None
to Contract for collective insurance to credit
cards of Komeréni banka, a.s. no. 3040000000
(of 1 November 2004)
Annex no. 3 (of 14 November 2007) to Komeréni banka, a.s. Cooperation during Cooperation during None

Contract for collective insurance related
to consumer loans (of 27 December 2000)

product development

product development
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Druh smlouvy (nebo predmét

Smluvni strana

Plnéni

Protiplnéni

Ujma vznikla

smlouvy — pokud neni ddn nazvem)

Spolecnosti

Spolec¢nosti

Smlouva o spolupréci pfi provedeni soutéze Komeréni banka, a.s. Smluvni cena Organizace soutéze Nevznikla
(ze dne 20. prosince 2007) Tour de Corporate 2007

Dodatek ¢. 7 (ze dne 31. prosince 2007) Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
ke Smlouvé o skupinovém pojistént a uzavirani

osob (ze dne 9. ledna 2003) pojistnych smluv

Smlouva o kolektivnim pojisténi Komeréni banka, a.s. Poskytnuti pojisténi Pojistné Nevznikla
k platebnim kartdm MC, VISA

a AMERICAN EXPRESS ¢&. 2150500001

(ze dne 31. prosince 2007)

Smlouva o poskytovani SOGECAP Smluvni odména Poskytovani Nevznikla

poradenskych sluzeb

poradenskych sluzeb

2. PInéni prijata i poskytnuta v iéetnim obdobi ze smluv uzavienych v minulych tcetnich obdobich

Druh smlouvy (nebo predmét Smluvni strana PInéni Protiplnéni Ujma vznikla
smlouvy — pokud neni ddn nazvem) Spoleénosti Spoleénosti
Smlouva o kolektivnim pojisténi k tvérdm ESSOX SK s.r.o0. Poskytnuti pojisténi Pojistné Nevznikla
spole¢nosti ESSOX SK s.r.o. ¢. 3080000000
(ze dne 1. srpna 2006)
Smlouva o finanéni kompenzaci ve formé ESSOX SK's.r.o. Podil na zisku Pojistné Nevznikla
podilu na zisku (ze dne 1. srpna 2006)
Pojistnd smlouva o skupin. pojisténi osob Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
(ze dne 9. ledna 2003) ve znéni dodatku a uzavirani
¢. 4 (ze dne 6. ledna 2006) pojistnych smluv
Pojistnd smlouva o skupin. pojisténi osob Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
(ze dne 9. ledna 2003) ve znéni dodatku a uzavirani
¢. 5 (ze dne 12. dubna 2006) pojistnych smluv
Rémcové smlouva o zpracovani osobnich Komeréni banka, a.s. Bez pInéni Zpracovavani Nevznikla
Udaju uzaviena mezi KB a KP osobnich tdajl
(ze dne 24. bfezna 2006)
Ramcové smlouva ¢. 3010000235 (Pojistny  Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
program Spektrum) ve znéni dodatku a uzavirani
¢. 1 (ze dne 14. dubna 2006) pojistnych smluv
Smlouva o zprostfedkovani a spravé Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
produktu PATRON ve znéni dodatku a uzavirani
¢. 1 (ze dne 24. dubna 2006) pojistnych smluv
Smlouva o kolektivnim pojisténi PATRON Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
ve znénf dodatku €. 1 a uzavirani
(ze dne 24. dubna 2006) pojistnych smluv
Smlouva o zprostiedkovani ,PATRON" Komeréni banka, a.s. Provize Zprostredkovéani Nevznikla
(ze dne 25. dubna 2006) a uzavirani

pojistnych smluv
Smlouva o zprostiedkovani ,,PROFI Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
PATRON" (ze dne 25. dubna 2006) a uzavirani

pojistnych smluv
Smlouva o zprostiedkovani ,RISK LIFE Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
FOR MORTGAGE LOANS” a uzavirani
(ze dne 25. dubna 2006) pojistnych smluv
Smlouva o zprostifedkovani ,,PROFI Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
MERLIN" (ze dne 25. dubna 2006) a uzavirani

pojistnych smluv
Smlouva o zprostifedkovani Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
.MERLIN" (ze dne 25. dubna 2006) a uzavirani

pojistnych smluv




Type of Contract (or Subject-matter of the
Contract - if it is not stated in the name)

Contractual

Provided

Accepted
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Party

performance

performance

Contract for cooperation during realization Komeréni banka, a.s. Contractual price Organization None
of comeptions (of 20 December 2007) of competition Tour

de Corporate 2007
Annex no. 7 (of 31 December 2007) to Komeréni banka, a.s. Commission Intermediation and None
Contract for collective insurance of persons entering into
(of 9 January 2003) insurance contracts
Contract for collective insurance related Komeréni banka, a.s. Provision Premium None
to payment cards MC, VISA and AMERICAN of insurance
EXPRESS no. 2150500001 (of 31 December 2007)
Contract for provision of consultancy SOGECAP Contractual Provision None

remuneration

of consultancy

2. Performances accepted and provided in the accounting period from contracts entered into in previous accounting periods

Type of Contract (or Subject-matter of the Contractual Provided Accepted
Contract - if it is not stated in the name) Party performance performance
Contract for collective insurance of loans of ESSOX SK s.r.o. Insurance provision Premium None
ESSOX SK s.r.o. no. 3080000000 of 1 August 2006
Contract for financial compensation in the form ESSOX SK s.r.o. Profit shares Premium None
of profit shares of 1 August 2006
Insurance contract for collective insurance Komeréni banka, a.s. Commissions Intermediation and None
of persons (of 9 January 2003) as amended entering into
by annex no. 4 (of 6 January 2006) insurance contracts
Insurance contract for collective insurance Komeréni banka, a.s. Commissions Intermediation and None
of persons (of 9 January 2003) as amended entering into
by annex no. 5 (of 12 April 2006 insurance contracts
Master contract for processing of personal data Komeréni banka, a.s. No performance Personal data None
entered into by KB and KP (of 24 March 2006) provided processing
Master contract no. 3010000235 (Spektrum Komeréni banka, a.s. Commissions Intermediation and None
insurance program) as amended by annex entering into
no. 1 (of 14 April 2006) insurance contracts
Contract for intermediation and administration Komeréni banka, a.s. Commissions Intermediation and None
of PATRON product as amended by annex entering into
no. 1 (of 24 April 2006) insurance contracts
Contract for collective insurance — PATRON Komeréni banka, a.s. Commissions Intermediation and None
as amended by annex no. 1 (of 24 April 2006) entering into

insurance contracts
Brokerage contract “PATRON" Komeréni banka, a.s. Commissions Intermediation and None
(of 25 April 2006) entering into

insurance contracts
Brokerage contract “PROFI PATRON" Komeréni banka, a.s. Commissions Intermediation and None
(of 25 April 2006) entering into

insurance contracts
Brokerage contract “RISK LIFE FOR MORTGAGE Komeréni banka, a.s. Commissions Intermediation and None
LOANS" (of 25 April 2006) entering into

insurance contracts
Brokerage contract “PROFI MERLIN" Komeréni banka, a.s. Commissions Intermediation and None
(of 25 April 2006) entering into

insurance contracts
Brokerage contract “MERLIN” Komeréni banka, a.s. Commissions Intermediation and None
(of 25 April 20006) entering into

insurance contracts
Brokerage contract “PROGRAM VITAL AND Komeréni banka, a.s. Commissions Intermediation None

PROGRAM VITAL PLUS" (of 25 April 2006)

and entering into
insurance contracts
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Druh smlouvy (nebo predmét Smluvni strana PInéni Protiplnéni Ujma vznikla
smlouvy — pokud neni ddn nazvem) Spolecnosti Spole¢nosti
Smlouva o zprostiedkovéni ,PROGRAM Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
VITAL AND PROGRAM VITAL PLUS" a uzavirani
(ze dne 25. dubna 2006) pojistnych smluv
Smlouva o zprostiedkovani ,VITAL GRANT" Komeréni banka, a.s. Provize Zprostredkovéani Nevznikla
(ze dne 25. dubna 2006) a uzavirani

pojistnych smluv
Smlouva o zprostiedkovani ,VITAL"” Komeréni banka, a.s. Provize Zprostredkovéni Nevznikla
(ze dne 25. dubna 2006) a uzavirani

pojistnych smluv
Dohoda o spolupraci pfi zajisténi vyplaty Komeréni banka, a.s. Smluvni odména Spolupréce Nevznikla
(ze dne 29. kvétna 2006) pfi zajisténi vyplat
Smlouva o zprostiedkovéni , TRAVEL Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
INSURANCE" (ze dne 14. ¢ervna 2006) a uzavirani

pojistnych smluv
Smlouva o spolupréci pfi provedeni soutéze Komeréni banka, a.s. Smluvni cena Organizace soutéze Nevznikla
(ze dne 28. ¢ervence 2006) OMEMPIC GAMES
Smlouva o kolektivnim pojisténi ESSOX s.r.o. Poskytnuti pojisténi Pojistné Nevznikla
ke spotrebitelskym Gvériim spoleénosti
ESSOX s.r.o. ¢. 3090000000
(ze dne 1. srpna 2006)
Dohoda 0 zméné smluvnich podminek Komeréni banka, a.s. Poplatky dle sazebniku Poskytovani sluzeb Nevznikla
(ze dne 31. srpna 2006) pfimého bankovnictvi
Smlouva o poskytovéni sluzeb pfimého Komeréni banka, a.s. Poplatky dle sazebniku Poskytovani Nevznikla
bankovnictvi s identifikacnim ¢islem klienta pfimého bankovnictvi
(ze dne 31. srpna 2006)
Smlouva o zfizeni a vedeni béZzného Gctu Komeréni banka, a.s. Poplatky dle sazebniku Zfizeni a vedeni Nevznikla
(ze dne 5. Fijna 2006) bézného uctu
Smlouva o poskytovani pfimého bankovnictvi/ Komeréni banka, a.s. Poplatky dle sazebniku Poskytovani Nevznikla
Prikaz k administraci (ze dne 5. fijna 2006) pfimého bankovnictvi
Trvaly pfikaz k automatickému prevodu Komeréni banka, a.s. Poplatky dle sazebniku Prevod Nevznikla
(ze dne 5. Fijna 2006) finanénich prostredku
Smlouva o poskytovani pfimého bankovnictvi/  Komeréni banka, a.s. Poplatky dle sazebniku Zmeéna Nevznikla
Zadost 0 zménu (ze dne 5. fijna 2006) opravnénych osob
Smlouva o zfizeni a vedeni béZzného Uctu Komeréni banka Poplatky dle sazebniku Vedeni béZzného uctu Nevznikla
v SKK (ze dne 27. fijna 2006) Bratislava, a.s.
Smlouva o poskytovani pfimého bankovnictvi Komeréni banka Poplatky dle sazebniku Poskytovani Nevznikla
(ze dne 27. fijna 2006) Bratislava, a.s. pfimého bankovnictvi
Smlouva o poskytovani pfimého bankovnictvi Komeréni banka Poplatky dle sazebniku Poskytovani Nevznikla
ve znéni dodatku ¢. 1 (ze dne 6. prosince 2006) Bratislava, a.s. pfimého bankovnictvi
Smlouva o poskytovani pfimého bankovnictvi/ Komeréni banka Poplatky dle sazebniku Poskytovani Nevznikla
Prikaz k administraci (ze dne 27. fijna 2006) Bratislava, a.s. pfimého bankovnictvi
Smlouva o poskytovani pfimého bankovnictvi/ Komeréni banka Poplatky dle sazebniku Poskytovani Nevznikla
PFikaz k administraci (ze dne 6. prosince 2006) Bratislava, a.s. pfimého bankovnictvi
Smlouva o TVIS/STVIS a spotovych Komeréni banka Poplatky dle sazebniku Uskutec¢novani Nevznikla

transakcich (ze dne 7. prosince 2006)

Bratislava, a.s.

TVIS/STVIS a spotovych
transakcf

Smlouva o podminkach nakupu Investiéni kapitélova Smluvni odména Nékup a odkup Nevznikla
a odkupovani podilovych listd spole¢nost KB, a.s. podilovych list

€. 6005610314 (ze dne 13. z&fi 2006)

Smlouva o dlouhodobé spolupréaci pfi nakupu Investiéni kapitélova Smluvni odména Vydej podilovych Nevznikla
podilovych listl (ze dne 13. zafi 2006) spole¢nost KB, a.s. listt pro KP

Smlouva o spolupréci pfi provedeni soutéze Komeréni banka, a.s. Poskytnuti cen Organizace Nevznikla

na podporu prodeje Vital, Vital Grant pro

bankovni poradce Retail (ze dne 18. zar{ 2006)

do soutéze

a provadéni soutéze




Type of Contract (or Subject-matter of the

Contractual

Provided

Report on Relations Among Related Entities

Accepted

Contract - if it is not stated in the name)
Brokerage contract “VITAL GRANT"
(of 25 April 2006)

Party

Komeréni banka, a.s.

performance
Commissions

performance

Intermediation and None
entering into

insurance contracts

Brokerage contract “VITAL" (of 25 April 2006)

Komeréni banka, a.s.

Commissions

Intermediation and None
entering into
insurance contracts

Agreement for cooperation during ensuring
of payment (of 29 May 2006)

Komeréni banka, a.s.

Contractual
remuneration

Cooperation during None
ensuring of payments

Brokerage contract “TRAVEL INSURANCE"
(of 14 July 2006)

Komeréni banka, a.s.

Commissions

Intermediation and None
entering into
insurance contracts

Contract for cooperation during organization Komeréni banka, a.s. Contractual award Organization of None
of competition (of 28 July 2006) OMEMPIC GAMES

competition
Contract for collective insurance related ESSOX s.r.o. Insurance provision Premium None
to consumer loans of ESSOX s.r.o. no. 3090000000
(of 1 August 2006)
Agreement for alteration of contractual Komeréni banka, a.s. Fees according Providing direct None

conditions (of 31 August 2006)

to the rate schedule

banking services

Contract for provisions of direct banking services
with identification number of the Client
(of 31 August 2006)

Komeréni banka, a.s.

Fees according
to the rate schedule

Providing direct None
banking services

Contract for opening and management of current
account (of 5 October 2006)

Komeréni banka, a.s.

Fees according
to the rate schedule

Opening and None
management of current
bank account

Contract for provisions of direct banking services/
Administration order (of 5 October 2006)

Komeréni banka, a.s.

Fees according
to the rate schedule

Providing direct None
banking services

Standing order concerning automatic
transfer (of 5 October 2006)

Komeréni banka, a.s.

Fees according
to the rate schedule

Transfer None
of financial means

Contract for provisions of direct banking/ Komeréni banka, a.s. Fees according Change in authorized None
Request for change (of 5 October 2006) to the rate schedule persons

Contract for opening and management of current Komeréni banka Fees according Current account None
account in SKK (of 27 October 2006) Bratislava, a.s. to the rate schedule management

Contract for provisions of direct banking Komeréni banka Fees according Providing direct None

(of 27 October 2006)

Bratislava, a.s.

to the rate schedule

banking services

Contract for provisions of direct banking
as amended by Annex no.1 (of 6 December 2006)

Komeréni banka
Bratislava, a.s.

Fees according
to the rate schedule

Providing direct None
banking services

Contract for provisions of direct banking/
Administration order (of 27 October 2006)

Komeréni banka
Bratislava, a.s.

Fees according
to the rate schedule

Providing direct None
banking services

Contract for provisions of direct banking/
Administration order (of 6 December 2006)

Komeréni banka
Bratislava, a.s.

Fees according
to the rate schedule

Providing direct None
banking services

Contract for TVIS/STVIS and spot transactions
(of 7 December 2006)

Komeréni banka
Bratislava, a.s.

Fees according
to the rate schedule

Performance of TVIS None
/STVIS and spot
transactions

Contract of conditions of purchase and repurchase
of allotment certificates no. 6005610314
(of 13 September 2006)

Investiéni kapitalova
spole¢nost KB, a.s.

Contractual
remuneration

Purchase and None
repurchase of
allotment certificates

Contract for long-term cooperation during purchase
of allotment certificates (of 13 September 2006)

Investiéni kapitélova
spole¢nost KB, a.s.

Contractual
remuneration

Issuing of allotment None
certificates for KP

Contract for cooperation during performance of
competition to support sale of Vital, Vital Grant
for bank advisors Retail (of 18 September 2006)

Komeréni banka, a.s.

Providing awards
for the contest

Organization None
and performance
of competition
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Zpréava o vztazich mezi propojenymi osobami

Ujma vznikla

Druh smlouvy (nebo predmét Smluvni strana PInéni Protiplnéni

smlouvy — pokud neni ddn nazvem) Spolecnosti Spole¢nosti

Smlouva o zfizeni a vedeni béZzného Gctu Komeréni banka, a.s. Poplatky Sluzby vedeni Nevznikla
v K& Komeréni bankou, a.s. (ze dne dle sazebniku bézného Uctu

21. ledna 2005), ve znéni dodatku ¢. 1

(ze dne 19. srpna 2005) a dodatku

¢. 2 (ze dne 30. zafi 2005)

Smlouva o zfizeni a vedeni béZzného Uctu Komeréni banka, a.s. Poplatky Sluzby vedeni Nevznikla
v K& Komeréni bankou, a.s. (ze dne dle sazebniku bézného Uctu

1. ¢ervna 2005), ve znéni dodatku

¢. 1 (ze dne 1. ¢ervna 2005)

Smlouva o obchodnim zastoupenf pfi prodeji Komeréni banka, a.s. Provize Vykonavéani ¢innosti Nevznikla
produktl v rdmci Programu Vital a Program smérujicich k pfilezitosti

Vital Plus podle 8652 a nasl. obchodniho uzavirat pojistné

zékoniku ve znéni dodatku ¢. 1 smlouvy

(ze dne 26. dubna 2005)

Kupni smlouvy o uzavfeni FX obchodu Komeréni banka, a.s. Nékup / prodej mény Prodej / Nakup mény Nevznikla
Kupni smlouvy o koupi dluhopist Komeréni banka, a.s. Nékup / prodej Prodej / Nakup Nevznikla

¢i pokladni¢nich poukézek cennych papir cennych papir

Rémcovéa smlouva o zajisténi penézité Komeréni banka, a.s. Poskytovani a prijimani Poskytovani a pfijimani  Nevznikla

pohledavky pfevodem cennych papirt
(ze dne 19. dubna 2005)

Gveéru zajisténého Gvéru zajisténého

prevodem cennych prevodem cennych

papird papird

Smlouva o provedeni prazkumu Komeréni banka, a.s. Sjednana odména Provedent Nevznikla
(ze dne 26. dubna 2005) prizkumu
Smlouva o spolupréci pfi realizaci Komeréni banka, a.s. Spolupréace Spolupréce Nevznikla
marketingové kampané produktu VITAL pfi kampani pfi kampani
GRANT (ze dne 6 ¢ervence 2005)
Smlouva o progkoleni zaméstnancl Komeréni banka, a.s. Proskoleni zaméstnanct  Smluvni cena Nevznikla
Komeréni banky, a.s., dle zdkona
¢. 38/2004 Sb. (smlouva ¢. 2200/2005/7)
(ze dne 15. gervence 2005)
Dohoda o zU&tovani poplatku Komeréni banka, a.s. Bez pInéni Sjednany zpUsob Nevznikla
(ze dne 18. ¢ervence 2005) zU&tovani poplatkd
Smlouva o spolupréci pfi realizaci soutéze Komeréni banka, a.s. Poskytnuti cen Organizace Nevznikla
bankovnich poradct ,, MEM EXTRALIGA" do soutéze a provadéni soutéze
(ze dne 2. zafi 2005)
Rémcovéa dohoda o distribuci Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
(ze dne 22. zari 2005) a uzavirani
pojistnych smluv

Dohoda o spolupraci Komeréni banka, a.s. Spolupréce pfi vyvoji Spolupréce pfi vyvoji Nevznikla
(ze dne 22. zari 2005) produktl a dalsich produktl a dalich

obchodnich aktivitach obchodnich aktivitach
Smlouva o ndjmu nebytovych prostor Komeréni banka, a.s. Najemné Poskytovani prostor Nevznikla
(Brno) (ze dne 31. kvétna 2005)
Rémcové smlouva o poskytovani finanénich  Komeréni banka, a.s. Poplatky Vytvoreni Uvérového Nevznikla
sluzeb (ze dne 1. ¢ervna 2004) ve znéni dle sazebniku ramce
Dodatku ¢. 1 (ze dne 3. prosince 2004)
a Dodatku ¢. 2 (ze dne 5. prosince 2005)
Dodatek ke Smlouvé o zfizeni a vedeni BU ~ Komeréni banka, a.s. Poplatky Vedeni Nevznikla
v K& Komeréni bance, a.s. (Evidenéni cash dle sazebniku cash poolingu
pooling ze dne 1. fijna 2003)
Dohoda o sjednani technickych pravidel Komeréni banka, a.s. Ukladani terminovanych  Uroky dle b&Znych Nevznikla

a obchodnich podminek pro terminovana vkladu obchodnich podminek
depozita s individuélni Grokovou sazbou

(TVIS ze dne 19. prosince 2002)




Type of Contract (or Subject-matter of the

Contractual

Provided

Accepted

Report on Relations Among Related Entities

Contract - if it is not stated in the name)

Party

performance

performance

Contract for opening and management of current Komeréni banka, a.s. Fees according Services of current None
account in CZK at Komeréni banka, a.s. to the rate schedule account management
(of 21 January 2005) as amended by annex no. 1
(of 19 August 2005) and annex no. 2
(of 30 September 2005)
Contract for opening and management of current Komeréni banka, a.s. Fees according Services of current None
account in CZK at Komeréni banka, a.s. to the rate schedule account management
(of 1 June 2005) as amended by annex no. 1
(of 1 June 2005)
Contract for sales representation during sale of Komeréni banka, a.s. Commissions Performance of activities None
products within Program Vital and Program Vital leading to the opportunity
Plus in compliance with § 652 and Commercial Code to enter into insurance
as amended by amendment no. 1 (of 26 April 2005) contracts
Contracts for purchase concerning Komeréni banka, a.s. Purchase / Purchase / None
FX transactions Sale of currency Sale of currency
Contracts for purchase of bonds or treasury bills Komeréni banka, a.s. Purchase / Purchase / None
Sale of securities Sale of securities
General contract for provision of pecuniary claim Komeréni banka, a.s. Provision and receipt Provision and receipt None
by the transfer of securities (of 19 April 2005) of loan secured by the  of loan secured by the
transfer of securities transfer of securities
Contract for performance of research (of 26 April 2005) Komeréni banka, a.s. Agreed remuneration Research performance None
Contract for cooperation during marketing campaign Komeréni banka, a.s. Cooperation during Cooperation during None
of VITAL GRANT product (of 6 July 2005) campaign campaign
Contract for training of Komeréni banka, a.s. Komeréni banka, a.s. Training of employees  Contractual price None
employees, in compliance with Act N. 38/2004 Coll.
(contract no. 2200/2005/7) (of 15 July 2005)
Agreement for fee accounting (of 18 July 2005) Komeréni banka, a.s. No performance Agreed method None
of accounting of fees
Contract for cooperation during competition for bank Komeréni banka, a.s. Provision of awards Organization and None
advisors “MEM EXTRALIGA" (of 2 September 2005) for the contest performance of contest
General distribution agreement Komeréni banka, a.s. Commissions Intermediation None
(of 22 September 2005) of insurance contracts
arrangements
Contract for cooperation (of 22 September 2005) Komeréni banka, a.s. Cooperation during Cooperation during None
product development product development
and other business and other business
activities activities
Contract for rent of non-residential premises Komeréni banka, a.s. Rent Provision None
(Brno) (of 31 May 2005) of premises
General agreement for provision of financial Komeréni banka, a.s. Fees according Creation None
services (of 1 June 2004) as amended by to the rate schedule of loan frame
Annex no. 1 (of 3 December 2004) and Annex no. 2
(of 5 December 2005)
Annex to Contract for opening and management Komeréni banka, a.s. Fees according Cash-pooling None
of bank account in CZK at Komeréni banka, a.s. to the rate schedule management
(Cash pooling of 1 October 2003)
Agreement for arrangement of technical rules Komeréni banka, a.s. Deposition of time Interest rates None

and business conditions for term deposits
with individual interest rates
(TVIS, of 19 December 2002)

deposit accounts

according to current
business conditions




Zpréava o vztazich mezi propojenymi osobami

Druh smlouvy (nebo predmét

Smluvni strana

Plnéni

Protiplnéni

Ujma vznikla

smlouvy — pokud neni ddn nazvem)

Spolec¢nosti

Spole¢nosti

Ré&mcovéa smlouva o obchodovani na Komeréni banka, a.s. Obchodovani Obchodovani Nevznikla
finanénim trhu (ze dne 18. ¢ervence 2003) na finanénim trhu na finanénim trhu
Smlouva o poskytovéni sluzeb na trhu Komeréni banka, a.s. Poplatky Poskytovani sluzeb Nevznikla
kratkodobych dluhopist dle sazebniku na trhu kratkodobych
(ze dne 23. fijna 2001) dluhopist
Smlouva o poskytovéani sluzeb na finanénim  Komeréni banka, a.s. Poplatky Poskytovani Nevznikla
trhu (custody smlouva) (ze dne 21. fijna 2002) dle sazebniku custody sluzeb
ve znéni Dodatku &. 1 (ze dne 20. ledna 2004)
a Dodatku €. 2 (ze dne 1. ¢ervence 2004)
Smlouva o pouZivani safesové schranky Komeréni banka, a.s. Poplatky Poskytovani Nevznikla
KB (2 smlouvy) dle sazebniku safesovych schranek
Smlouva o pfipojeni na hlasovy informaéni Komeréni banka, a.s. Poplatky Pripojeni na hlasovy Nevznikla
systém KB (ze dne 8. ¢ervence 1998) dle sazebniku informacni systém KB
Smlouvy o zfizeni a vedeni béZzného uctu Komeréni banka, a.s. Poplatky Sluzby vedenf Nevznikla
(celkem 13 smluv) dle sazebniku bézného Uctu
Smlouva o pouZivani pfimého bankovnictvi  Komeréni banka, a.s. Poplatky Poskytovani sluzeb Nevznikla
(ze dne 13. zafi 2002) dle sazebniku primého bankovnictvi KB
Smlouva o ndjmu nebytovych prostor Komeréni banka, a.s. Najemné Poskytovani prostor Nevznikla
—Jihlava (ze dne 31. ledna 2003), ve znéni
Dodatku €. 1 (ze dne 30. ¢ervna 2003),
Dodatku €. 2 (ze dne 16. Eervna 2004)
a Dodatku ¢. 3 (ze dne 29. dubna 2005)
Licenéni smlouva (ze dne 20. prosince 2004) Komeréni banka, a.s. Smluvni odména Poskytnuti ochranné Nevznikla
zndmky KB
Smlouva o vedeni mzdové agendy Komeréni banka, a.s. Smluvni odména Vedeni mzdové Nevznikla
(ze dne 1. fijna 2003) agendy
Pojistné smlouvy Komeréni banka, a.s. Poskytnuti pojistént, Pojistné Nevznikla
pojistné pInénf
Smlouva o spolupréci pfi poskytovani Komeréni banka, a.s. Provize Pojistné Nevznikla
pojisténi k platebnim kartdm American
Express (ze dne 22. dubna 1998)
ve znéni dodatku 1 az 8
Smlouva o spolupréci pfi poskytovani Komeréni banka, a.s. Provize Pojistné Nevznikla
pojisténi k platebnim kartdm EC/MC
a VISA (ze dne 1. bfezna 1999)
ve znéni dodatku 1 az 8
Smlouva o kolektivnim pojisténi Komeréni banka, a.s. Poskytnuté pojistént, Pojistné Nevznikla
ke spotrebitelskym tvériim pojistné plnéni
(ze dne 21. prosince 2000) ve znéni
Dodatku ¢. 1 (ze dne 29. prosince 2000)
a Dodatku €. 2 (ze dne 27. kvétna 2004)
Smlouva o spolupraci Komeréni banka, a.s. Spolupréce pfi vyvoji Spolupréce pfi vyvoji Nevznikla
(ze dne 27. prosince 2000) produktt a dal3ich produktt a pfi dalsich
obchodnich aktivitach obchodnich aktivitach
Smlouva o kolektivnim pojisténi ke kreditnim ~ Komeréni banka, a.s. Poskytnuté pojistént, Pojistné Nevznikla
kartdm Komeréni banky, a.s., ¢. 3040000000 pojistné pinéni
(ze dne 1. listopadu 2004)
Smlouva o zpracovani osobnich Gdajl Komeréni banka, a.s. Bez pInéni Zpracovavani Nevznikla
(ze dne 31. prosince 2001) ve znéni Dodatku osobnich udajl
¢. 1 (ze dne 30. listopadu 2004)
Dohoda o provizich poskytovanych KP Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
ze dne 2. ledna 1997 ve znéni dodatku a uzavirani

¢. 6 k Dohodé o provizich za sluzby
poskytované KB Komeréni pojistovné

pojistnych smluv




Type of Contract (or Subject-matter of the

Contractual

Provided

Accepted

Report on Relations Among Related Entities

Contract - if it is not stated in the name)

Party

performance

performance

General agreement on financial market Komeréni banka, a.s. Financial market Financial market None
trading (of 18 July 2003) trading trading
Contract for provision of services Komeréni banka, a.s. Fees according Provision of services None
in the T-bill market (of 23 October 2001) to the rate schedule in the T-bill market
Contract for provision of services in the financial Komeréni banka, a.s. Fees according Provision None
market (custody contract) (of 21 October 2002) as to the rate schedule of custody services
amended by Amendment no. 1 (of 20 January 2004)
and Amendment no. 2 (of 1 July 2004)
Contract for usage of KB safety box (2 contracts) Komeréni banka, a.s. Fees according Provision of safety None
to the rate schedule deposit boxes
Contract for connection to KB HIS telephone Komeréni banka, a.s. Fees according Connection to KB HIS None
information system (of 8 July 1998) to the rate schedule telephone information
system
Contract for opening and management of current Komeréni banka, a.s. Fees according Services of current None
account (13 contracts in total) to the rate schedule account management
Contract for the use of direct banking Komeréni banka, a.s. Fees according Provision of KB direct None
(of 13 September 2002) to the rate schedule banking services
Contract for non-residential premises lease — Jihlava Komeréni banka, a.s. Rent Provision None
(of 31 January 2003), as amended by Amendment of premises
no. 1 (of 30 June 2003), Amendment no. 2
(of 16 June 2004) and Amendment no. 3
(of 29 April 2005)
License contract (of 20 December 2004) Komeréni banka, a.s. Contractual Provision of KB None
remuneration trade mark
Contract for salary administration Komeréni banka, a.s. Contractual Salary administration None
(of 1 October 2003) remuneration management
Insurance contracts Komeréni banka, a.s. Provision of insurance, Premium None
insurance benefit
Contract for cooperation during provision Komeréni banka, a.s. Commission Premium None
of insurance of American Express cards
(of 22 April 1998) as amended by annex no. 1 to 8
Contract for cooperation during provision Komeréni banka, a.s. Commission Premium None
of insurance of EC/MC and VISA cards (of 1 March
1999) as amended by annex no. 1 to 8
Contract for collective insurance of consumer loans Komeréni banka, a.s. Provision of insurance, Premium None
(of 21 December 2000) as amended by annex no. 1 insurance benefit
(of 29 December 2000) and annex no. 2
(of 27 May 2004)
Contract for cooperation (of 27 December 2000) Komeréni banka, a.s. Cooperation during Cooperation during None
product development product development
and other business and other business
activities activities
Contract for collective insurance of credit cards Komeréni banka, a.s. Provision of insurance, Premium None
of Komeréni banka, a.s. no. 3040000000 insurance benefit
(of 1 November 2004)
Contract for personal data processing Komeréni banka, a.s. No performance Personal data None
(of 31 December 2001) as amended by annex processing
no. 1 (of 30 November 2004)
Agreement on commissions provided by KP Komeréni banka, a.s. Commission Intermediation None

of 2 January 1997 as amended by annex no. 6 of
Agreement on commissions for services
provided by KB to Komeréni pojistovna

of insurance contract
arrangements




Zpréava o vztazich mezi propojenymi osobami

Druh smlouvy (nebo predmét

Smluvni strana

Plnéni

Protiplnéni

Ujma vznikla

smlouvy — pokud neni ddn nazvem)
Smlouva o zprostfedkovani a spravé
produktu Patron (ze dne 25. srpna 2003)

Komeréni banka, a.s.

Spolec¢nosti
Provize

Zprostredkovani

a sprava produktu Patron

Spole¢nosti
Nevznikla

Smlouva o kolektivnim pojisténi Komeréni banka, a.s. Poskytnuti pojisténi Pojistné Nevznikla
Patron (ze dne 25. srpna 2003)
Ramcovéa smlouva o spolupraci mezi KB Komeréni banka, a.s. Uzavirani Zprostredkovani Nevznikla
a KP, Pojistny program Spektrum pojistnych smluv a uzavirani
(ze dne 28. ledna 2003) pojistnych smluv
Smlouva o zprostiedkovani — Vital Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
(ze dne 22. ledna 2003) ve znéni Dodatku a uzavirani
¢. 1 (ze dne 30. bfezna 2004) pojistnych smluv
Smlouva o zprostfedkovani produktu Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
MERLIN (ze dne 1. dubna 2004) a uzavirani

pojistnych smluv
Smlouva o zprostfedkovani produktu Komeréni banka, a.s. Provize Zprostredkovani Nevznikla
Vital Grant (ze dne 11. listopadu 2004) a uzavirani

pojistnych smluv
Smlouva o finanéni kompenzaci ve formé ESSOX s.r.o. Podil na zisku Pojistné Nevznikla
podilu na zisku (ze dne 30. listopadu 2005)
Smlouva o kolektivnim pojisténi k tvérdm ESSOX s.r.o. Poskytovani pojisténi Pojistné Nevznikla
spole¢nosti ESSOX s.r.o. ¢. 3020000000
(ze dne 1. srpna 2004)
Smlouva o kolektivnim pojisténi ESSOX s.r.o. Poskytovani pojisténi Pojistné Nevznikla
k revolvingovym Gvértm a futuro kartdm
spole¢nosti ESSOX s.r.o. ¢. 3030000000
(ze dne 1. z&fi 2004) ve znéni dodatku ¢. 1
(ze dne 30. listopadu 2005)
Smlouva o kolektivnim pojisténi ESSOX s.r.o. Poskytovani pojisténi Pojistné Nevznikla
k revolvingovym Gvéram a kreditnim kartdm
spole¢nosti ESSOX s.r.o. ¢. 3050000000
(ze dne 1. prosince 2004) ve znéni dodatku
¢. 1 (ze dne 1. kvétna 2005) a dodatku
¢. 2 (ze dne 30. listopadu 2005)
Smlouva o kolektivnim pojisténi k tvérdm ESSOX s.r.o. Poskytovani pojisténi Pojistné Nevznikla
spole¢nosti ESSOX s.r.o. ¢. 3070000000
(ze dne 1. dubna 2005) ve znéni dodatku
¢. 1 (ze dne 1. z&fi 2005) a dodatku €. 2
(ze dne 30. listopadu 2005)
Smlouva o zpracovani osobnich Gdajl ESSOX s.r.o. Bez pInéni Bez protiplnéni Nevznikla
(ze dne 1. fijna 2003)
Smlouva o spolupréci v oblasti penzijniho Penzijni fond Spoluprace pfri Provize Nevznikla
pripojisténi se statnim prispévkem Komeréni banky, a.s. administraci smluv
(ze dne 18. srpna 2003) 0 penzijnim pfipojisténi
Smlouva o obchodnim zastoupenf Modré pyramida Provize Zprostredkovani Nevznikla
(ze dne 10. kvétna 2005) stavebni spofitelna, a.s. a uzavirani

pojistnych smluv




Type of Contract (or Subject-matter of the
Contract - if it is not stated in the name)

Contractual

Party

Provided
performance

Accepted
performance

Report on Relations Among Related Entities

Contract for intermediation and management Komeréni banka, a.s. Commission Intermediation None
of Patron product (of 25 August 2003) and management
of Patron product
Contract for Patron collective insurance Komeréni banka, a.s. Provision Premium None
(of 25 August 2003) of insurance
General agreement for cooperation between KB Komeréni banka, a.s. Entering into Intermediation of None
and KP, Spektrum insurance program insurance contracts insurance contract
(of 28 January 2003) arrangements
Contract for intermediation — Vital Komeréni banka, a.s. Commission Intermediation None
(of 22 January 2003) as amended by annex no. 1 of insurance contract
(of 30 March 2004) arrangements
Contract for intermediation of MERLIN product Komeréni banka, a.s. Commission Intermediation None
(of 1 April 2004) of insurance contract
arrangements
Contract for intermediation of Vital Grant product Komeréni banka, a.s. Commission Intermediation None
(of 11 November 2004) of insurance contract
arrangements
Contract for financial compensation in the manner ~ ESSOX s.r.o. Profit sharing Premium None
of profit sharing (of 30 November 2005)
Contract for collective insurance of ESSOX s.r.o. ESSOX s.r.o. Provision Premium None
loans no. 3020000000 (of 1 August 2004) of insurance
Contract for collective insurance of revolving loans  ESSOX s.r.o. Provision Premium None
and futuro cards of ESSOX s.r.o. no. 3030000000 of insurance
(of 1 August 2004) as amended by annex no. 1
(of 30 November 2005)
Contract for collective insurance of revolving loans  ESSOX s.r.o. Provision Premium None
and credit cards of ESSOX s.r.0. no. 3050000000 of insurance
(of 1 December 2004) as amended by annex no. 1
(of 1 May 2005) and annex no. 2
(of 30 November 2005)
Contract for collective insurance for loans ESSOX s.r.o. Provision Premium None
of ESSOX s.r.o. no. 3070000000 (of 1 April 2005) of insurance
as amended by annex no. 1 (of 1 September 2005)
and annex no. 2 (of 30 November 2005)
Contract for personal data processing ESSOX s.r.o None None None
(of 1 October 2003)
Contract for cooperation in the field of pension Penzijni fond Cooperation during Premium None
additional insurance with state allowance Komeréni banky, a.s. administration
(of 18 August 2003) of additional pension
insurance contracts
Contract for commercial representation Modra pyramida Commission Intermediation None

(of 10 May 2005)

stavebni sporitelna, a.s.

of insurance contract
arrangements




Zpréava o vztazich mezi propojenymi osobami

B. Jiné pravni Ukony ucinéné Spolec¢nosti v zajmu ovladajici osoby a dal$ich propojenych osob
V prtbéhu roku 2007 nebyly prijaty ¢i u¢inény Spolecnosti jiné pravni Gkony v zajmu ovladajici osoby a dal$ich propojenych osob.

C. Opatreni prijata ¢i u¢inéna Spoleénosti v zajmu ovladajici osoby a dalSich propojenych osob

nebo na jejich popud
V pribéhu roku 2007 nebyla prijata ¢i u¢inéna Spole¢nosti opatfeni v z&jmu ovléddaci osoby a dalSich propojenych osob nebo
na jejich popud.

. Zaver

Predstavenstvo Spole¢nosti prezkoumalo veskeré vztahy mezi Spole¢nosti a propojenymi osobami za Ucetni obdobi roku 2007
a konstatuje, Ze ze 7adné uzavrené smlouvy, dohody, jiného préavniho Ukonu ¢&i ostatnich opatfeni u¢inénych ¢i prijatych
Spolecnosti v U¢etnim obdobi nevznikla Spole¢nosti Z4dna Ujma.

V Praze dne 5. brezna 2008

Arnaud Briere de la Hosseraye Ing. Zdenék Zavadil

predseda predstavenstva ¢len predstavenstva
a reditel spole¢nosti



Report on Relations Among Related Entities

B. Other legal steps taken by the Company in the interest of the controlling entity and other Related Entities
During 2007 no other legal steps were adopted or taken by the Company in the interest of the controlling entity and other Related
Entities.

C. Measures adopted or taken by the Company in the interest of the controlling entity
and other Related Entities or upon their instigation

During 2007 no measures were adopted or taken by the Company in the interest of the controlling entity and other Related
Entities or upon their instigation.

IIl. Conclusion
The Board of Directors of the Company has examined all the relations between the Company and the Related Entities for the
2007 Accounting Period and states that the Company suffered no harm from any of the contracts or agreements entered into, or

any other legal steps or measures effected or adopted by the Company during the Accounting Period.

In Prague on 5 March 2008

st

Arnaud Briere de la Hosseraye Zdenék Zavadil
Chairman of the Board of Directors Member of the Board of Directors
and CEO
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