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Komeréni pojistovna, a.s., je univerzalni pojistovnou
poskytujici sluzby predevsim v oblasti zivotniho pojisténi.
Je soucasti skupiny Komeréni banky a zaroven finanéni
skupiny Société Générale. Komeréni pojistovna nabizi
své produkty zejména klientdm Komeréni banky. Klienti
Komer&ni pojistovny tak ziskdvaji navic vedle servisu ke
svym pojiStovacim produktdm i moznost kompletniho
finan&niho poradenstvi.



Komeréni pojistovna, a.s., is a universal insurance company
providing services mainly in the life insurance field. It is part
of the Komeréni banka Group and, at the same time, the
Société Générale financial group. Komeréni pojistovna offers
its products above all to Komeréni banka’s clients. Therefore,
Komer&ni pojistovna is able to provide clients with not just
insurance, but complete financial consulting.
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Profil spoleCnosti

Obchodni firma:
Pravni forma:
Datum vzniku:
Sidlo spole¢nosti:
ldentifikaéni ¢islo:
Akcionari:

akciova spoleénost
1. zari 1995

Komeréni pojistovna, a.s.

Praha 8, Karolinska 1, ¢p. 650
63998017, zapsana u Méstského soudu v Praze, oddil B, vlozka 3362
SOGECAP S.A., se sidlem 50, avenue du Général De Gaulle, 92093

Paris la Défense Cedex (s podilem 51 %)
Komercni banka, a.s. se sidlem Praha 1, Na Prikopé 33,

IC: 45317054 (s podi

Zakladni kapital: 602 768 tis. K¢

Pfedmét podnikani

m pojistovaci ¢innost
m zajistovaci ¢innost
m ¢innosti souvisejici s pojistovaci a zajistovaci ¢innostf

Komeréni pojistovna, a.s. (dale také ,,KP" nebo ,Komeréni pojistovna®),
je univerzalni pojistovnou, kterd se cilevédomé zaméruje na poskytovani
sluZzeb predevsim v oblasti Zivotniho pojisténi. Pocinaje vstupem
Société Générale S.A. (déle také ,SG" nebo , Société Générale”)

do Komeréni banky, a.s. (dale také ,KB" nebo ,, Komeréni banka"),

ke kterému doslo v roce 2001, zacala KP postupné prebirat bankopojistny
obchodni model SG. Tento obchodni model je v soucasnosti iz pIné
implementovan a produkty KP dnes nabizeji a prodavaji predevsim
obchodni sité spole¢nosti nalezejicich do skupiny Société Générale.
Vedle nejrozsahlejsi sité KB se jedna o spolec¢nosti ESSOX s.r.o.

(dale jen ,,ESSOX") a Modré pyramida stavebni spofitelna, a.s.

(dale jen ,MPSS").

4 Profil spolegnosti

em 49 %)

Majoritnim vlastnikem 51 % akcii KP je pojis§tovna SOGECAP S.A.

(dale také ,SOGECAP"), 100% dcefina spole¢nost SG, minoritnim
akcionarem s podilem 49 % je KB. KP mé diky této akcionarské
struktufe pfimy pristup k vyuzivani kvalitniho know-how a dlouhodobych
zkuSenosti na poli poskytovéni zivotniho pojisténi i finanénich sluzeb
obecné.



The insurance mechanism and the
very conservative financial strategy
of Komeréni pojistovna in general
helped fully protect our clients
from the negative impacts of the
financial crisis.

The global profit sharing

received by clients in
2008 amounted from 3%
for Vital contracts to 3.4%
for Vital Invest contracts
and 3.5% for Vital
Premium.
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Profil spole¢nosti

Pojistny mechanismus a celkové
velmi konzervativni finanéni strategie
Komeréni pojistovny pomohly nase
klienty plné ochréanit pfed negativnimi
dopady finanéni krize.

Celkova urokova mira pfripsana
klientdm v roce 2008 byla

v pfipadé produktu Vital 3 %,

u smluv produktu Vital Invest
3,4 % a u produktu Vital
Premium 3,5 %.




Company Profile

Company name:
Legal form:

Date of establishment:
Registered office:
Corporate ID:

joint stock company
1 September 1995

Section B, File 3362
Shareholders:

Komeréni pojistovna, a.s.

Prague 8, Karolinska 1/650
63998017, incorporated with the Municipal Court in Prague,

SOGECAP S.A., registered office: 50, avenue du Général De Gaulle,

92093 Paris la Défense Cedex (51% of the registered capital)
Komeréni banka, a.s., registered office: Prague 1, Na Prikopé 33,
Corporate ID: 45317054 (49% of the registered capital)

Registered capital:

Line of business

m Insurance
m Reinsurance
m Activities related to insurance and reinsurance

Komeréni pojistovna, a.s. (hereinafter referred to as “KP" or “Komeréni
pojistovna”), is a general insurance company which is mainly focused
on providing life insurance services. When the Société Générale S.A.
(hereinafter referred to as “SG" or “Société Générale"”) entered in 2001
into Komeréni banka, a.s. (hereinafter referred to as “KB" or “Komeréni
banka”), KP started to gradually implement the SG bank insurance
business model. Presently, this business model is fully implemented
and KP products are offered and sold mainly via trade networks of
companies belonging to the Société Générale Group. Apart from the
most extensive network of KB it also concerns the company ESSOX
s.r.o. (hereinafter referred to as “ESSOX") and Modré pyramida
stavebni sporitelna, a.s. (hereinafter referred to as “MPSS").

CZK 602,768 thousand

The insurance company SOGECAP S.A. (hereinafter referred to as
"SOGECAP"), which is a 100% subsidiary of SG, is the majority owner
with 51% of KP’s shares. The minority shareholder with 49% is KB.
Thanks to this shareholder structure, KP has direct access to utilization
of high-quality know-how and multi-year experience in the field of
providing life insurance and financial services in general.
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Vybrané ekonomickeé
ukazatele

Jednotky 2008 2007 2006
Aktiva tis. K& 11896 045 12 080 767 11629 137
Zakladni kapital tis. K& 602 768 602 768 602 768
Vlastni kapitdl tis. K& 1047 543 974 048 855 940
Zisk/ztrata tis. K& -65 735 385 649 193 134
Trzni podil na trhu Zivotniho pojisténi % 3,0 3,6 5,0
Pfedepsané pojistné tis. K& 2 030 264 2211229 2 655 737
Naklady na pojistna plnéni (brutto) tis. K& 2 103 009 1518578 790 222
Objem technickych rezerv (brutto) tis. K& 10 535 863 10829 793 10619 053
Pocet zaméstnancl osoby 146 147 147

8  Vybrané ekonomické ukazatele

Ke konci roku 2008 jsme méli ve
svém portfoliu téméf 1,8 milionu
smluv, cozZ predstavuje nartst
0 11 % oproti minulému roku.



Financial Highlights

Units 2008 2007 2006
Assets CZK thousand 11,896,045 12,080,767 11,629,137
Share capital CZK thousand 602,768 602,768 602,768
Shareholder’s equity CZK thousand 1,047,543 974,048 855,940
Profit/(loss) CZK thousand (65,735) 385,649 193,134
Life insurance market share % 3.0 3.5 5.0
Written premium CZK thousand 2,030,264 2,211,229 2,655,737
Cost of claims (brutto) CZK thousand 2,103,009 1,518,578 790,222
Technical provision (brutto) CZK thousand 10,535,863 10,829,793 10,619,053
Number of employees Persons 146 147 147

At the end of 2008 our portfolio
contained nearly 1.8 million
contracts which represent an 11%
increase compared to last year.

Financial Highlights 9



Uvodni slovo pfedsedy
predstavenstva

S témér 11,5 miliardy K¢ finanénich aktiv a s diverzifikovanym portfoliem
investic nemuaze Komercéni pojistovna, stejné tak jako rfada jinych financnich
Instituci, zUstat nedotCena soucasnou ekonomickou a finan¢ni krizi.

Od vypuknuti krize se nase spole¢nost mohla spoléhat na silnou zdUraznit, Ze pojistny mechanismus a celkové velmi konzervativni
finanéni pozici s vysokym podilem vlastniho kapitélu a na vyrazné finanéni strategie Komeréni pojistovny pomohly nase klienty piné
rostouci provozni vysledek. Mimo to zvySila transparentnost investi¢ni ochranit pfed negativnimi dopady. Celkova Urokova mira pfipsana
politiky a zastavé velmi konzervativni pristup k ocenovani rizikovych klientm v roce 2008 byla v pfipadé produktu Vital 3 %, u smluv
aktiv. Jestlize ndm tento konzervativni pristup pfinesl v roce 2008 produktu Vital Invest 3,4 % a u produktu Vital Premium 3,5 %.

ztratu ve vysi 66 miliont K&, zcela jisté bude znamenat velkou vyhodu
v budoucnu, nebot vétsina ekonomU predpovida, ze rok 2009 bude
narocny. V souvislosti se sou¢asnou ekonomickou situaci je tfeba

10  Uvodni slovo ptedsedy predstavenstva



Foreword of the Chairman
of the Board of Directors

With nearly CZK 11.5 billion of financial assets and a diversified portfolio of investments,
Komeréni pojistovna, just as many other financial institutions, could not go through the
current economic and financial crisis without being impacted.

From the outset of the crisis, KP, which can rely on a strong financial
position with high level of equity and a sharply increasing operating
income, adopted a very transparent policy and depreciated risky
financial assets in an extremely conservative way. If this conservative
policy led to a negative result of CZK 66 millions in 2008, it above all
makes the future much easier to face while most economists
anticipate that 2009 will be a difficult year. In this exceptionally difficult
economic context it is important to point out that insurance

mechanisms and the globally very conservative financial strategy of
Komeréni pojistovna fully protected our clients. Even more, the global
profit sharing received by clients in 2008 amounted from 3% for Vital
contracts to 3.4% for Vital Invest contracts and 3.5% for Vital Premium.

Foreword of the Chairman of the Board of Directors 11



Diky rozloZeni obchodnich aktivit se ¢innosti KP a jeji provozni
vysledky udrzely na dobré Grovni i navzdory finanéni krizi.

Je pfirozené, Ze rostouci nejistota na finanénim trhu silné ovlivnila
ddveéru investorl. Pro KP to znamen4, Ze vysledky u spoficich
pojistnych smluv byly niz8i, nez se ptvodné oc¢ekavalo. V porovnani

s rokem 2007 dos$lo u této produktové skupiny k poklesu o 14 %.
Agkoli intenzitu krize nelze predpovédét, k tomuto negativnimu vyvoji
se postavime zodpovédné a Komeréni pojistovna zlstane i v roce 2009
ddvéryhodnou spole¢nosti. Toto tvrzeni se opira o konkrétnf jistoty.
Prvni z nich je skute¢nost, Ze davéra nasich klientd je zaloZzena na
vysledcich jejich pojisténi, které jsou srovnatelné s ostatnimi finanénimi
produkty na trhu. Druhou je schopnost Komeréni pojistovny celit
pripadnému zhorSeni situace na finan¢nich trzich, ochrénit investice
klientl a zajistit jim vysoké vynosy z investic. KP zaroven zvysuje kvalitu
produktl a sluzeb jak klienttim, tak distributorské siti. V sou¢asnosti
nabizime nové typy pripojisténi, diky nimz se Vital stal modernéjs$im

a atraktivnéjsim produktem.

Jestlize v oblasti spoficich produkt doslo v roce 2008 ke zhorSeni,
oblast rizikového Zivotniho a neZivotniho pojisténi se diky aktivnimu Usili
nasich distributort KB, ESSOX, MPSS a diky kvalité a pestrosti nabidky
produkt nadale vyviji velmi pozitivnim smérem. Pojistné z téchto
programu vykazuje dvouciferny nartst. V roce 2008 predstavovalo
rizikové Zivotni pojisténi a nezivotni pojisténi pfiblizné 30 % z celkového
pfipsaného pojistného, coz pIné odpovida diverzifikaéni strategii KP.

12 Uvodni slovo ptedsedy predstavenstva

KP ma dobré predpoklady, aby dokazala ¢elit budoucim vyzvam.
Samozrejmé neni snadné odhadnout, jaké dopady bude mit finanéni
krize do budoucna, a zcela jisté mizeme v roce 2009 o¢ekavat dalsi
obtize. Nicméné bych rad zdlraznil, Ze Komeréni pojistovna je v dobré
kondici a pfi svém budoucim rozvoji mize t&zit ze solidnich zékladu.
Spole¢nost je zajisténa, pouzivd moderni technologie a mé velmi
kvalifikované a odpovédné zaméstnance. MUZe se opfit o velice dobre
vyvazené a zajisténé finanéni portfolio, coz je v ndro¢ném prostredi
nesmirnou vyhodou. Chtél bych dodat, Ze oblast poji§tovnictvi si

v Ceské republice celkové vede dobfe, a nepochybuiji o tom, Ze tato
skutec¢nost se béhem krize a po ni projevi, nebot nabizi bezpeéné

a vynosné reseni stfrednédobych a dlouhodobych investic a zérover je
to dobry zplsob, jak ochranit své blizké pred tézkou Zivotni situaci.
Krize odhali, jak je dllezité byt pfipraven na nenadalé udélosti.

V tomto sméru mize Komeréni pojistovna hledét do budoucna

s optimismem, nebot je diky intenzivnimu rozvoji a sile svych hlavnich
partnert ve skupiné KB velmi dobfe pfipravena na to, aby doséhla
svych cill.

—_—

Laurent Dunet
predseda predstavenstva a feditel spole¢nosti



In spite of this financial turmoil, KP’s activity and operating results
remained at a good level thanks to the diversification of the
business.

Naturally, the rising uncertainties regarding the financial market deeply
affected the trust of the investors. For KP, this led to lower than
expected performance on saving insurance contract sales. This activity
decreased by 14% compared to 2007.

Although we cannot foretell the strength of the crisis, we are prepared
to face the negative trend responsibly and Komeréni pojistovna remains
confident for 2009. This optimism is based on solid positions — the first
one is the fact that the trust of our clients is based on the global
performance of their insurance which is competitive compared to other
financial placements on the market. The second one is the capacity of
Komeréni pojistovna to resist the potential worsening of the financial
markets, to protect clients’ investments and to give them competitive
revenues. Additionally to this, KP continues to improve the quality of
the offer and the quality of services to the client and to the distribution
network. As an example, newly requested riders are now available to
make Vital more modern and attractive.

If the activity on saving suffered in 2008, the area of risk life and
non-life insurance is still on a very positive trend with double-digit
growth of premiums thanks to the strong dynamism of our distributors,
KB, ESSOX and MPSS, and the quality and diversity of KP’'s products.
Risk life insurance and non-life insurance represent approximately 30%
of total written premiums in 2008 which is in line with KP's
diversification strategy.

KP is well equipped for future challenges.

It is clear that it is not easy to predict all the consequences of the
financial crisis for the coming years and for sure we can expect some
more difficulties in 2009. Nevertheless, | would like to highlight that
Komercni pojistovna is in good shape and can prepare its future
development on solid foundations. The company is secure, has modern
management tools and a very professional and involved staff. It can rely
upon a well balanced diversification and a very secure financial portfolio
which are both strong trumps to do well in a difficult environment.

| would add that insurance activity is globally displaying a positive trend
in the Czech Republic and no doubt that it will appear, during and after
the crisis, as being both a very secure and profitable investment
solution in the mid and long term, and a good way to protect relatives
against unexpected outcomes. The crisis will reveal how important it is
to be prepared for unexpected events.

In this light and thanks to the very strong development and strengths
of our main partners in the Group, KB, ESSOX and MPSS, KP can remain
optimistic for the future and is well equipped to reach ambitious goals.

—_—

Laurent Dunet
Chairman of the Board of Directors and CEO

Foreword of the Chairman of the Board of Directors 13



Zprava predstavenstva

Komeréni pojistovna, ¢len finanéni skupiny Société Générale, se zamérfuje zejména

na poskytovani zivotniho pojisténi a také na prodej jinych typU pojisténi, ktera vhodné
doplfuji bankovni a dal§i finanéni produkty jejich partnerd. Jeji produkty jsou prodavany
¢leny finanéni skupiny KB, pfedevsim pomoci distribuéni sité KB. Hlavnim cilem
Komerc¢ni pojistovny je nabizet klientdm Sirokou Skalu pojisténi a finan&nich nastroja,
kterd jim poskytne ochranu a podpofi je v pInéni jejich osobnich prani a cild.

Abychom splnili tento cil, rozhodla se KP i nadale posilovat spolupraci
s KB pomoci modelu bankopojisténi a obdobny model aplikovat pfi
prodejich i v dalSich sesterskych spole¢nostech ve skupiné SG, stejné
tak jako vyhledavat dal$i partnery pro moznost rozvoje nasi spole¢nosti
na ¢eském trhu i mimo finanéni skupinu SG.

Ceské ekonomika a pojistny trh v roce 2008

Makroekonomicky rémec

V pribéhu roku 2008 se postupné prohlubovaly negativni vlivy
makroekonomickych faktort na finanéni produkty celého trhu, které
vyUstily ve snizeni poptavky zejména po investi¢né orientovanych
produktech bez garanci. Na druhou stranu podporovaly pojistny aspekt
v8ech produktl. Umérné klesajicimu tempu ristu HDP klesaly investice
ekonomiky a byly omezovany vydaje doméacnosti. Pozitivné naopak
plsobily stale relativné nizké Urokové sazby, diky nimz se nékteré
pojistné produkty s garantovanymi sazbami zacaly opét stavat
zajimavou variantou uloZenf penéz.

14 Zprava predstavenstva

Viyvoj trhu pojisténi v CR

V roce 2008 si i pres celkové zpomaleni eské ekonomiky pojistny
trh zachoval rlstovou tendenci a doséhl 5% zvySeni oproti
predchéazejicimu roku, a to pfi pomeérné vyrovnaném rlstu odveétvi
Zivotnich a neZivotnich pojisténi.

Podil Zivotniho pojisténi na celkovém prfedepsaném pojistném cini
stejné jako v pfedchozim roce priblizné 41 %. Pomér Zivotniho

a nezivotniho pojisténi je v CR i nadale opacny neZ ve vyspélej$ich
evropskych zemich. | z tohoto dlvodu zahéjila v roce 2008 Ceska
asociace pojistoven sérii osvétovych pojistovacich kampani

s dlrazem na to, jak ddlezité je zajistit sebe a své blizké pro
necekané Zivotni udalosti.

V roce 2008 pokracovalo zvySovani objemu pravidelného pojistného.
Doslo k rdstu 0 13 %, co? je z hlediska dlouhodobého zabezpeceni
obc¢ant nasi zemé krok spravnym smérem. V tomto roce vSak doslo
k poklesu jednorazové placeného zivotniho pojistného, a to zejména
kvlli soucasné ekonomické situaci, kdy klienti preferovali spiSe
kratkodobé spofrici instrumenty.

Na ¢eském trhu je podil pojistného na hrubém domécim produktu stéle
méné nez poloviéni oproti vyspélejsim zemim EU. Objemy pojistného
jsou jen na desetiné priméru EU, trh ma tedy do budoucna vyznamny
potencidl rdstu. Stejné tak otekavané zmény v rdmci reformy
dlchodového systému nebo financovani zdravotnictvi by mély do
budoucna pfinést dalsi impulzy k podpore souc¢asného a rozvoji
budouciho rlistu Zivotniho pojisténi v Ceské republice.



Report of the Board of Directors

Komeréni pojiStovna, part of the Société Générale Financial Group, focuses mainly on life
insurance and also on the sale of other types of insurance which suitably complement
banking and other financial products of its partners. Its products are distributed via members
of the KB Financial Group, especially via the distribution network of KB. The main goal of
Komer&ni pojistovna is to provide its clients with a broad range of insurance and financial
tools which will protect them and help them fulfil their personal wishes and goals.

To achieve this goal, KP has decided to continue in strengthening
cooperation with KB through the bank-insurance model and to

apply a similar model to the sales of other sister companies within
the SG Group, as well as to search for other partners and possibilities
in order to develop our company on the Czech market even outside
the SG Financial Group.

Czech economy and insurance market in 2008

Macroeconomic context

In 2008, the negative effects of macroeconomic factors on the financial
products of the entire market were gradually deepening and resulted

in decrease of demand for non-guaranteed investment products.

On the other hand, they supported the insurance aspect of all products.
Owing to the GDP descending growth rate, the economy investments
were decreasing and the expenses of households were reduced.

On the contrary, the relatively low interest rates had a positive effect
and, thanks to them, certain insurance products with guaranteed rates
started to be an attractive opportunity for saving.

Development of the insurance market
in the Czech Republic

In 2008, in spite of the overall slowdown of the Czech economy,

the insurance market maintained the growth trend and achieved

an increase of 5%, compared to the previous year, and the growth

of life and non-life insurance lines was quite balanced. The share of life
insurance in total written premiums amounts to approximately 41%,
as well as in the last year. The ratio between the life and non-life
insurance in the Czech Republic continues to be the reverse of that in
advanced European countries. This was also the reason why the Czech
Insurance Association launched a series of educative insurance
campaigns emphasizing the importance of being insured and to insure
the loved ones against any unexpected life event.

In 2008, the increase in regular premium volumes continued.

The growth was nearly 13% which is a step in the right direction
concerning the long-term security of our fellow citizens. However,
there was a decrease in single life premium this year caused mainly
by the current economic situation when the clients tend to prefer
short-term savings instruments.

Compared to advanced EU countries, the share of written premium

in the gross domestic product is still less than half in the Czech market.
The volumes of premium create only one tenth of EU average.

It means that the market has a significant potential to grow in the
future. Equally, the expected changes within the reform of the pension
system or financing of the health system should give further impetus
to support the current and to develop the future growth of life
insurance in the Czech Republic.

Report of the Board of Directors 15



Postaveni KP na pojistném trhu

Koncem roku 2008 byla Komeréni pojistovna na 9. misté na trhu
Yivotniho pojisténi v Ceské republice, co? je mirny pokles oproti
predchozimu roku. V této oblasti, ktera stale pfindsi Komeréni
pojistovneé vice nez 84 % pojistného, jsme doséahli dilezitého Uspéchu —
vyrazného nardstu pravidelného pojistného, ktery v poslednich nékolika
letech vyznamné posiluje a je dlleZitym znakem stability portfolia
kazdé pojistovny. NaSe pravidelné placené pojistné vzrostlo meziro¢né
0 20 %, coz je dokonce vice neZ dvojndsobek rlstu roku 2007, navic
vysoko nad primé&rem celého tohoto segmentu trhu v CR v roce 2008.
Komeréni pojistovna dosahla v uplynulych letech narlistu pfedepsaného
pojistného v oblasti rizikového Zivotniho pojisténi, které svou podstatou
prinasi klientim zabezpeceni sebe a svych blizkych. V oblasti rizikového
Zivotniho pojisténi mame trzni podil okolo 17 % a od roku 2006
dosahujeme dvoucifernych hodnot rdstu. Tento fakt podporuje nas

plan nadale rozvijet spolupraci v rdmci téchto produktl, které jsou
vhodnym zaji$tovacim instrumentem k dvérdm vSeho druhu.

Produkce v oblasti nezivotniho pojisténi je konstantni v porovnani

s vysledky roku 2007. To souvisi predevsim s tim, Ze na tento trzni
segment se KP cilené nezamérfuje, ale vyuzivé jej jako moznosti pro
vhodné doplnéni bankovnich ¢i jinych finanénich produktd nasich
klientd. Na tomto trhu i nadéle KP zlstava na 13. misté.

Diky produktovym novinkam a zajimavym parametrdm produktu

Vital Invest se podafrilo lépe diverzifikovat produktové portfolio. Tento
moderni a flexibilni produkt tvori jiZz 14 % produkce a néktefi klienti
prevadeéji své dozivajici smlouvy produktu Vital praveé do Vitalu Invest.
Tim KP vyrazné sniZila zavislost své produkce na jediném spoficim
produktu Vitalu z 46 % v roce 2007 na 37 % v roce 2008. Z hlediska
diverzifikace prodejnich kanéld se zvysily prodeje prostfednictvim jinych
siti nez klicové Komeréni banky na témér 4 %. Tento vyvoj potvrzuje
dobrou spolupraci se sesterskymi spole¢nostmi MPSS a ESSOX

v ramci skupiny Société Générale i v zahranici.
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Nejdulezitéjsi udalosti roku 2008 v KP

Stejné jako ostatni subjekty na finanénim trhu Komeréni pojistovna

v prubé&hu celého roku vénovala zvlastni pozornost vyvoji situace
celosvétové ekonomiky. NaSe strategie podpory garantovanych
spofricich produktl a rizikového Zivotniho pojisténi umoznila, Ze
planované aktivity mohly pokracovat bez zasadnich zmén. Nicméné
jsme v ramci nasi komunikace kladli v&t§i diraz na podstatu pojistént,
tedy jeho pojistnou, rizikovou slozku a jeji ddlezitost pravé v situacich
trznich i Zivotnich nejistot. Pevné véfime, Ze praveé v tak slozité situaci,
jakéd na trhu nastala v roce 2008, se ukazuje, Ze pojistné produkty jsou
jednou z véci, které klientim mohu prinést kyzeny klid a bezpedi.

Rok 2008 byl pro KP ve znameni produktovych Uprav a neustélého
zlepSovani kvality servisu pro nase prodejce i klienty.

V oblasti vylepSovani produktll jsme se vénovali zejména rozsifovani
pojistného kryti, a to jak ve sméru horizontélnim — pfidavanim dalsich
krytych Zivotnich rizik do nasich produktl, tak vertikdInim — zvy§ovanim
a roz8ifovanim limitd pojistného pinéni u produktl iz existujicich.

Nové produktové Upravy jsme pripravili i na zékladé nasich spole¢nych
projektt pro klienty vSech hlavnich obchodnich partnert, tj. KB, ESSOX
i MPSS.

Pro budovéni divéry a dobrého jména Komeréni pojistovny nejen

u klientl, obchodnich partneri a zameéstnanct jsme pokracovali

v Programu kvality zapocatém v roce 2007.

Abychom usnadnili klientdm pfistup k informacim o jejich smlouvéach,
zavedli jsme v poloviné roku 2008 novou telefonni linku Klientského
servisu, na kterou se na$i klienti dovolaji zdarma a kde jim profesionaini
tym poda veskeré potfebné informace pro zaloZeni i ndsledné fungovani
jejich pojistént.

V pribéhu celého roku jsme zavedli nékolik zmén zefektiviiujicich
vnitfni chod spole¢nosti. Jednalo se zejména o automatizaci

a racionalizaci nékterych procest. V ramci zdravotniho underwritingu
jsme vyrazné snizili vyménu papirovych dokumentd ve prospéch
elektronické formy. Tato opatfeni nejen umoznila snizit naklady

nasich aktivit, ale také kazdodenné pomahaji dodrzovat parametry
garantovaného servisu, ktery vyuzivaji nasi obchodni partneri i klienti,
aby si vzdy mohli byt jisti, Ze dostanou o¢ekévanou sluzbu v tom
nejlepsim Case a kvalité.

V rédmci spole¢enské zodpovédnosti na v8ech Urovnich firmy jsme

se zapojili do prospésnych aktivit, které jsou dllezité nejen pro nasi
finanéni skupinu, ale i pro kazdého z nés a nase Zivotni prostredi.
Pevné vérime, Ze provadéni veskerych nasich ¢innosti s respektem vigi
omezenym zdrojam by mélo byt pfirozenou souc¢dasti nasi prace, a proto
jsme se zapojili do projektu Zelena firma. Zavedli jsme opatreni, ktera
omezuji plytvani kancelarskym materidlem.

Ke konci roku 2008 jsme méli ve svém portfoliu jiZ t¢émér 1,8 milionu
smluv, coZ predstavuje narist o 11 % oproti minulému roku. Toto ¢islo
je pro nas velkym zavazkem také do pristich let, kdy chceme nadéle
poskytovat kvalitni a profesionalni pojistné sluzby v§em nasim klientim
i obchodnim partnerdm.



KP’s position in the insurance market

At the end of 2008 Komeréni pojistovna controlled the 9th largest share
of the life insurance market in the Czech Republic which is a slight
decrease compared to last year. In this field that still brings more than
84% of premium to Komeréni pojistovna, we achieved an important
success — a significant increase in the regular premium which has been
getting significantly stronger and is an important sign of portfolio
stability for each insurance company. Our regular premium increased
year-on-year by 20% which is even more than the twofold growth of
2007 and of this entire market in the Czech Republic in 2008.

In past years, Komer¢ni pojistovna achieved an increase in the written
premium in risk life insurance. The purpose of this insurance is to
secure the clients and their family members in case of any unexpected
life events. Our market share in risk life insurance is approximately

17% and, since 2006, we have been achieving two-digit growth figures.

This fact supports our plan to continue in developing cooperation

in these products which are suitable insurance instruments to any
kind of loan.

The production in non-life insurance is steady with last year’s results.
It is mainly related to the fact that KP does not focus purposefully

on this market segment but utilizes the possibilities for suitable
addition of banking or other financial products for our clients.

On this market KP remains in 13th place.

Thanks to new products and interesting parameters of Vital Invest KP
succeeded in better diversification of the product portfolio. This
modern and flexible product already creates 14% of KP’s production
and some clients transfer their maturing Vital contracts to Vital Invest.
By this KP significantly lowered dependence of the production on one
savings product — Vital from 46% last year to 37% in 2008. Regarding
the diversification of KP’s distribution channels, the sales via networks
other than through the key partner Komeréni banka increased to nearly
4%. This development confirms good cooperation with the sister
companies MPSS and ESSOX within the Société Générale Group,
even abroad.

The most important events in KP in 2008

As well as other entities on the financial market, Komeréni pojistovna
paid particular attention to the situation of the worldwide economy
during the whole year. Our strategy of supporting guaranteed savings
products and risk life insurance enabled us to continue in planned activities
without making radical changes. Nevertheless, in our communication
we were putting emphasis on the essence of insurance, i.e. on its
insurance aspect, risk aspect and its importance especially if market or
life insecurity arises. We believe that in such a complicated situation, as
it occurred on the market in 2008, it becomes apparent that insurance
products may help to bring the desired peace and safety for the clients.
The year 2008 meant for KP product changes and continuous improving
of service quality for our sellers and clients.

Concerning the improvements of products, we concentrated mainly on
the expansion of insurance coverage in a horizontal direction — addition
of other covered life risks to our products — as well as in a vertical
direction — increasing and extending of insurance indemnity limits for
existing products. On the basis of our joint projects for clients of all
main business partners, i.e. KB, ESSOX and MPSS, we prepared new
modifications of products.

In order to build trust and the good name of KP for our clients, business
partners and employees we proceeded in the Quality Programme
launched in 2007.

To facilitate clients” access to information on their contracts we opened,
in the middle of 2008, a new Client Service phone line which the clients
can call for free and the team of professionals will provide them with all
necessary information for the establishment and functioning of their
insurance.

During the year we implemented several changes increasing the
efficiency of the internal operation of the company. It concerned mainly
the automation and rationalisation of certain processes. In the medical
underwriting we reduced, in a significant way, the exchange of paper
documents in favour of their electronic form. These activities not only
enabled us to reduce the costs of our activities, but they also help

us every day to follow the parameters of our guaranteed service.

The guaranteed service is used by both our business partners and
clients so they can always be sure to obtain the expected service

in the best possible time and of the best possible quality.

Concerning social responsibility on all company levels, we became
involved in useful activities which are important not only for our financial
group but also for each of us and our environment. We strongly believe
that carrying out all our activities with respect towards limited sources
should be a natural part of our work. Therefore we got engaged in the
project “Green company”. We implemented measures that restrict
wasting of office supplies.

At the end of 2008 our portfolio contained nearly 1.8 million contracts
which represent an 11% increase compared to last year. This number
means a big commitment for us in the years to come when we would
like to continue in providing high-quality and professional insurance
services to all our clients and business partners.
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Pravidelné placené pojistné KP
vzrostlo mezirocné o 20 %, coz je
vice nez dvojnasobek rlstu roku
2007, navic vysoko nad priimérem
trhu v CR v roce 2008.

Vital Invest, moderni

a flexibilni investiéni
Zivotni pojisténi, tvofi
jiZz 14 % produkce KP.
Neéktefi klienti prevadéji
své prostiedky

z dozivajicich smluv
produktu Vital pravé

do produktu Vital Invest.
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KP’s product portfolio

New products in 2008

Komeréni pojistovna continued to focus on extending its life insurance
offer mainly at KB branches and also introduced to the market several
risk-oriented products in sister companies ESSOX and MPSS.

In sales via the KB network we concentrated especially on the
improvement of the modern investment insurance product Vital Invest
and insurance within KB’s loan and card products.

In the first part of the year we enhanced Vital Invest for our existing
and new clients by two other innovations enabling the clients to work
more flexibly with their insurance contract in accordance with their
needs. Clients can now exploit the improved structure of administration
costs the decreasing amount of which allows the owners of Vital Invest
to increase the value of their finances more effectively and according to
the actual sum of invested money.

The second innovation was extended coverage of accident rider. Now
it is possible to arrange the rider up to the amount of CZK 1,000,000 for
a very advantageous price.

Also the existing clients of our product Vital can newly get insured
against an accident since the middle of last year.

The clients, who have been transferring their maturing Vital contracts
to this more modern and flexible product, confirm that the offer of Vital
Invest is interesting. The success rate of offered products is also
verified by the fact that nearly 60% of the financial means of clients
whose insurance contracts mature decide to extend it or to take up

a new insurance product in KP.

During the year we also augmented the insurance indemnity limits in
the insurance of the ability to repay provided to the holders of KB credit
cards. Apart from this offer, we were, during the whole year 2008,
working on the modification of the travel insurance to KB payment
cards which came into operation at the beginning of 2009. This product
will serve as an above-standard bonus providing KB’s clients for free
with an extensive insurance protection for travels which also applies

to their family members.

Like nearly every year, also this year before the summer season we
were engaged in promoting our seasonal product — travel insurance.
This time we — in collaboration with Komeréni banka — prepared major
discounts for clients who obtained the KB consumer loan and, at the
same time, took up the travel insurance with Komeréni pojistovna
during May and June. This special offer met with success and enabled
the clients to travel without worries.

Concerning the activities for our sister companies in the Société
Générale Group, we significantly extended the offer of insurance in
ESSOX. First of all, we placed the insurance for T-mobile bonus credit
card holders on the market. This card is very popular among clients and
thanks to the insurance of the ability to repay it is also very safe. Another
product added to the offer of insurance provided by the company ESSOX
is the so-called “Senior Option”. This product allows insuring the
repayment ability of the ESSOX credit card holders up to the age

of 76 years. From the middle of the year, clients of ESSOX fair loan have
a possibility to insure themselves against the inability to repay.

All MPSS’s clients, who arrange the insurance of repayment ability to
their building society accounts, are automatically insured against the
loss of job from July 2008. In view of the actual financial situation, this
new risk insurance is very popular in the world.

1. Investment and capital life insurance — Vital product family

Vital Invest — investment life insurance

This is a modern and flexible product which protects not only its owner
but brings also an innovative guarantee of return of the investment in
case of death of the client. This guarantee ensures to the client’s loved
ones the return of invested funds in case of any significant market
swings which we could have witnessed in the past years. In Vital
Invest we also offer a fund with guaranteed appreciation the yield of
which reached to 3.4% in 2008.

Vital — savings life insurance

A long-term, fully flexible savings product with low initial costs offering
to clients an attractive and steady appreciation and the possibility of
free extraordinary withdrawals in the case of necessity. Except for that
and compared to purely savings products we also offer a payout in the
case of death increased by up to 15%.

Program Vital - life insurance with an employer’s contribution
Capital life insurance for employees includes 2 products — purely
savings product and a combined option. It depends on each employer
what group of employees and by what amount he wants to motivate
them and increase their loyalty to the company. Administration of the
products is easy for employers and they can use the possibility to make
the policy directly in their company.

Vital Premium - savings life insurance for VIP clients

For our most important clients we offer a very flexible savings product
with an attractive guaranteed appreciation. In 2008, the appreciation of
clients’ financial means was 3.5%.

Vital Grant - capital life insurance in the case of death,

death due to an accident, full disability or maturity of the policy
This classic product offers to clients the certainty of a sum insured
both for the case of maturity as well as for full disability and death. The
insurance indemnity is doubled in the case of death due to an accident.

2. Risk-oriented insurance products

Risk life insurance to mortgages and loans

The client can decide which of the 4 main life risks he or she wants to
be insured against. In the case of death, disability, work disability or
loss of job KP pays for the client’s the instalments of the mortgage,

in some cases even the entire balance of the loan.
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Produktové portfolio KP

Produktové novinky roku 2008

Komeréni pojistovna se i nadéle soustredila na rozsireni nabidky
Zivotniho pojisténi zejména na pobockach KB a dale uvedla na trh
nékolik rizikové orientovanych produktd v sesterskych spole¢nostech
ESSOX a MPSS.

V prodeji pfes sit Komeréni banky jsme se zaméfili predevsim

na vylepSeni moderniho produktu investi¢niho pojisténi Vital Invest

a pojisténi v rdmci Uvérovych produktl a platebnich karet KB.

Vital Invest jsme pro naSe stévajici i nové klienty v prvni ¢asti roku
obohatili o dal§i dvé novinky, a umoznili jim tak jesté flexibilné&ji pracovat
se svou pojistnou smlouvou dle svych potfeb. Klienti mohou nyni vyuzit
vylepSenou strukturu spravnich nakladd, jejichz klesajici vy§e umoziiuje
majitellm Vitalu Invest mnohem efektivnéji zhodnocovat své finance
podle konkrétni vyse vloZzenych prostfedkd.

Druhou novinkou pak bylo rozsitené kryti Urazového pripojistént,

které si Ize nyni sjednat az na 1 milion korun za velmi vyhodnou cenu.
Zajistit se proti Urazu mohou nové od poloviny roku 2008 i stavajici
klienti naseho produktu Vital.

To, Ze je nabidka Vitalu Invest zajimava, potvrzuji i klienti, ktefi si stale
Castéji své dozivajici smlouvy Vital pfevadéji na tento modernéjsi

a flexibiln&jsi produkt. Usp&snost nabizenych produktti také potvrzuje
fakt, Zze témeér 60 % klientl, kterym doZije pojistnd smlouva, se
rozhodne si ji prodlouzit ¢i sjednat novy pojistny produkt v Komeréni
pojistovné.

B&hem roku jsme také navysili limity pojistného pInéni v ramci pojisténi
schopnosti splacet pro drzitele kreditnich karet KB. Vedle této nabidky
jsme cely rok 2008 pracovali na Upravach cestovniho pojisténi

k platebnim kartdm KB, které vstoupily v platnost po¢atkem roku 2009.
Tento produkt tak prinese klientdm KB jako nadstandardni bonus
zdarma rozsahlé pojistné kryti pfi cestovani nejen pro né, ale i jejich
rodinné prislusniky.

Jako témeér kazdy rok jsme se i letos pred letni sezonou vénovali
podpore sezonniho produktu cestovniho pojisténi. Tentokrat jsme ve
spolupréaci s Komeréni bankou pfipravili vyrazné slevy pro klienty, ktefi si
béhem kvétna a Cervna vzali u KB spotrebitelsky Uvér a zaroveri uzavreli
cestovni pojisténi u Komeréni pojistovny. Tato akce se setkala u klientd
s Uspéchem a umoznila jim cestovat bez starosti.

V ramci aktivit pro nasSe sesterské spole¢nosti skupiny Société Générale
jsme vyznamné rozsifili nabidku pojisténi spole¢nosti ESSOX. V prvni
fadé jsme uvedli na trh pojisténi pro drzitele kreditnich karet T-Mobile
Bonus. Tato karta je mezi zdkazniky velmi oblibené a diky pojisténi
schopnosti splacet i velmi bezpe¢nd. Dalsim produktem, o ktery jsme
rozsitili nabidku pojisténi nabizenych spoleénosti ESSOX, je tzv. Senior
option. Tato varianta umoziiuje pojisténi platebni schopnosti pro drzitele
kreditnich karet spole¢nosti ESSOX az do véku 76 let.
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Od poloviny roku maji také zékaznici Férové pujcky od spole¢nosti
ESSOX moznost pojistit se pro pfipad neschopnosti splacet.

VSichni klienti spole¢nosti MPSS, ktefi si ke svému stavebnimu
sporeni sjednaji pojisténi schopnosti splacet, jsou od ¢ervence 2008
automaticky pojisténi i pro pfipad ztraty zameéstnani. Toto nové riziko je,
i s ohledem na souc¢asnou finanéni situaci, ve svété velmi vyhledavané.

1. Investiéni a kapitalové Zivotni pojisténi — produkty rodiny Vital
Vital Invest — investi¢ni Zivotni pojisténi

Moderni a flexibilni produkt, ktery ochrani nejen své majitele, ale prinasi
i inovativni zaruku navratu investice v pfipadé umrti klienta. Tato zaruka
garantuje klientovym blizkym navrat vloZzenych penéz i v pfipadé
vyznamnych trznich vykyvUl, kterych jsme byli v minulych letech svédky.
V rémci Vitalu Invest nabizime také fond s garantovanych zhodnocenim,
jehoz vynos v roce 2008 doséhl 3,4 %.

Vital — spofici Zivotni pojisténi

Dlouhodoby, maximélné flexibilni spofici produkt s nizkymi vstupnimi
néklady, ktery nabizi klientim zajimavé konstantni zhodnoceni

a moznost mimoradnych vybérl bez sankci v pfipadé nutnosti. Navic
oproti Cisté spoficim produktlim nabizime i navy$enou vyplatu v pfipadé
umrtiaz o 15 %.

Program Vital — Zivotni pojisténi s pfispévkem zameéstnavatele
Kapitalové Zivotni pojisténi pro zaméstnance nabizi dva produkty — Cisté
spofici a smiSenou variantu pojisténi. Zalezi na kazdém zaméstnavateli,
jakou skupinu zaméstnancl a jakou ¢&stkou chce motivovat, a zvySit tak
jejich loajalitu ke spole¢nosti. Administrace produktu pro zaméstnavatele
je snadn@, Ize vyuzit moznosti sjednani smluv pfimo v podniku.

Vital Premium - spofici Zivotni pojisténi pro VIP klienty

Pro nase nejdulezitéjsi klienty nabizime velmi flexibilni spofici produkt
se zajimavym garantovanym zhodnocenim. Zhodnoceni prostfedkd
klientl pro rok 2008 ¢inilo 3,5 %.

Vital Grant — kapitalové Zivotni pojisténi pro pfipad smrti,

smrti nasledkem Urazu, plné invalidity nebo doziti

Tento klasicky produkt nabizi klientdm jistotu pojistné ¢astky jak pro
pfipad doZiti, tak pIné invalidity a umrti. V pfipadé smrti ndsledkem
Urazu je pak pojistné pInéni zdvojnasobeno.

2. Rizikové orientované pojistné produkty

Rizikové Zivotni pojisténi k hypotékam a avéram (RZP)

Klient se muZe rozhodnout, na jaké ze ¢tyr hlavnich Zivotnich rizik chce
byt pojistén. V pripadé umrti, invalidity, pracovni neschopnosti ¢i ztraty
zameéstnani hradi KP za klienta splatky jeho hypotéky, v nékterych
pripadech i cely zlstatek Uvéru.



Our regular premium increased
year-on-year by 20% which is more
than the twofold growth of 2007
and of this entire market in the
Czech Republic in 2008.

Vital Invest, modern and
flexible investment life
insurance, creates 14%
of KP’s production and
some clients transfer
their maturing Vital
contracts to Vital Invest.
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Pojisténi neschopnosti splacet uvér ¢i leasing Komentar k finan¢nim stIedkL‘]m
U nékterych finanénich produktl je toto pojisténi obsazeno automaticky
jako benefit pro klienta od poskytovatele finangni sluzby; u nékterych si ~ Hospodarsky vysledek

klient sam voli, na jaké ze ¢tyr hlavnich Zivotnich rizik chce byt pojistén. Hospodérsky vysledek Komeréni pojistovny podle ¢eskych Gcetnich

V pfipadé umrti, invalidity, pracovni neschopnosti ¢i ztraty zaméstnani standadu za rok 2008 je -65,7 milionu K¢&. Ztrata je zplsobena nepfiznivou
hradi KP za klienta splatky jeho Gvéru, v nékterych pripadech i cely situaci na finan¢nich trzich v dtsledku celosvétové finanéni krize.
zUstatek avéru. Vysledek podle Mezindrodnich ucetnich standardd IFRS, vyuZivany pro

Ucely konsolidace s KB, za rok 2008 je 25 miliond K¢&.
Merlin a Vega - pojisténi proti ztraté a zneuziti platebni ¢i kreditni karty
Kazda karta mtze byt dnes plné bezpeéna, pokud je pojisténa. Za velmi Hrubé pfedepsané pojistné

vyhodnou cenu je pojisténo nejen zneuZiti karty samotné a poplatky na Objem predepsaného pojistného v roce 2008 ¢ini 2 030 miliont K¢&.
stoplistaci, ale také naklady souvisejici se ztratou kli¢t ¢i osobnich dokladd, Oproti roku 2007 jsme zaznamenali 8% pokles, zplUsobeny predevsim
pfipadné i zneuZziti mobilniho telefonu. Klient neplati Zddnou spoluti¢ast. poklesem prodejl spoficich zivotnich pojisténi.

Pozitivnim znakem oblasti zivotniho pojisténi je nardst pravidelné
placeného pojistného Zivotniho pojisténi, které zaznamenalo 20%
meziro¢ni rast.

Struktura hrubého prfedepsaného pojistného se oproti roku 2007

Produkt Merlin byl ocenén v minulych letech jako jeden
z nejlepSich finanénich produktl v oblasti platebnich karet
v soutézi Zlata koruna.

4 %"w."&“‘r,

Profi Merlin — pojisténi proti ztraté a zneuziti platebni vyrazné zménila. Velmi dobfe se vyvijelo portfolio rizikového Zivotniho
¢i kreditni karty pro podnikatele pojisténi, které oproti roku 2007 vzroslo o 27 %. Podil tohoto portfolia
Nové&jsi verze oblibeného Merlinu, zamé&rena na segment podnikatell vzrostl z 10 % v roce 2007 na 14 % v roce 2008 na celkovém

a firem. Za velmi vyhodnou cenu je pojisténo zneuziti karty, stoplistaéni predepsaném pojistném. Tuto zménu vitdme, jelikoZz se ndm dari
poplatky a také napr. podnikatelské trzby, které byly odcizeny cestou na snizovat nasi zavislost na spoficim produktu Vital, jehoz podil na
pobocky KB, ¢i odcizend hotovost vybrana z bankomatu. Klient neplati celkovém pojistném v roce 2007 tvoril 75 % a v roce 2008 poklesl
Zadnou spoluli¢ast. na 70 %.

Patron — Grazové pojisténi Struktura hrubého predepsaného pojistného

Patron zajisti v pfipadé smrti Urazem klientovy blizké a po dobu jednoho

roku jim nahradi jeho pravidelné pfijmy. V pfipadé umrti nasledkem Rizikové zivotni Nezivotni Nezivotni Rizikové Zivotnf
Urazu poskytne pozlstalym okamZité pln&ni na nejnutnéjsi vydaje v této ?g“f/sé”" ?g“f/:én" ?gjif/;é”" ?Z“f/;én"

slozité Zivotni situaci, které obdrzi do 48 hodin od dolozeni v§ech

dokladu, a déle pak po dobu jednoho roku mé&siéni ndhrady prijmu ’\ \
zemfrelého. Toto pojisténi je poskytovano bez zdravotniho dotazniku.

Profi Patron — Grazové pojisténi pro podnikatele

Po dobré zkusenosti klientll s Patronem byla na trh uvedena tato verze

produktu zejména pro podnikatele, ktefi mohou volit ze dvou variant

pinéni podle vyse svych prijm0. Rodiné podnikatele je vyplacena vzdy
polovina penéz pripsanych na jeho podnikatelsky G¢et v prabéhu roku.

Sporici zivotni Sporici zivotni
Cestovni pojisténi pojistent pojisténi
Kryjeme plny rozsah rizik — [é¢ebné vylohy, ztratu zavazadel, Uraz 5% 0%
Y piny ylony, , 2007 2008

a odpovédnost za Skodu. Prosté v8e podstatné, co muze klienta pfi
cestach do zahranicf potkat. Diky platebni kart&é KB mé kazdy klient
i jeho rodinni prislugnici zajistén bezproblémovy pobyt na své dovolené.  Vlastni kapital
Vlastni kapitél v roce 2008 ¢ini 1 048 miliont K&, cozZ je oproti
predchozimu roku 8% nérlst. Celkova bilanéni suma zlstala témér
na stejné urovni jako v roce 2007. V roce 2008 ¢&ini bilanéni suma
11,9 miliardy K& oproti minulému roku, kdy byla jeji vySe 12,1 miliardy K&.
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Insurance of the ability to repay the loan or leasing

This insurance is included in certain financial products as a sort of
client’s benefit from the financial service provider; in some products
the client chooses which of the 4 main life risks he or she wants to be
insured against. In the case of death, disability, work disability or loss of
job KP pays for the client’s the instalments of loan, in some cases even
the entire balance of the loan.

Merlin a Vega - insurance against the loss
and misuse of the payment or credit card
Today, each card can be fully safe if it is insured. Not only the insurance
against the misuse of the card itself and stop-listing fees, but also the
costs related to the loss of keys or personal identification documents,
eventually the misuse of the mobile phone may be obtained at a very
favourable price. The client does not bear any loss participation.

In past years, the product Merlin was awarded in the PN
competition the Golden Crown as one of the best financial NCLAT
products in the field of payment cards.

Profi Merlin — insurance against the loss and misuse

of payment or credit card for entrepreneurs

A newer version of the popular Merlin focused on the sector of
entrepreneurs and companies. At a very favourable price the client can
be protected against the misuse of the card or the payment of stop-listing
fees, and also it also applies to the case when the entrepreneur’s takings
were stolen on the way to a KB branch or when the cash withdrawn
from an ATM was stolen. The client does not bear any loss participation.

Patron — accident insurance

In the case of death Patron secures the client’s loved ones and
compensates them the regular income for the period of one year.

In the case of death due to an accident, Patron provides the bereaved
with an immediate indemnity to cover the necessary expenses in this
difficult life situation. They will receive the indemnity within 48 hours
after the submission of all documents. The compensation of the dead
person’s monthly income is provided for the period of one year and this
insurance may be arranged without the medical questionnaire.

Profi Patron — accident insurance for entrepreneurs

After the good experience of clients with Patron, we placed this version
of the product on the market. It is aimed mainly at entrepreneurs who
may choose from two options of indemnity, according to his or her
income. If an insured event occurs, the half of the amount credited to the
entrepreneur’s business account during the year is always paid out to the
entrepreneur’s family.

Travel insurance

This insurance covers a full range of risks — medical expenses, luggage
loss, accident and liability for damage — every substantial event which
may occur to the client when travelling abroad. Thanks to the KB
payment card, every client and his or her loved ones are ensured with
a trouble-free stay during their holidays.

Comments on the financial result

Operating results

In 2008, according to Czech Accounting Standards, the operating
results of Komeréni pojistovna was a loss in the amount of

CZK (65.7) million. The loss was caused by an unfavourable situation on
financial markets as a consequence of the worldwide financial crisis.
For the year 2008, the operating results according to the International
Financial Reporting Standards (IFRS) used for consolidation purposes
with KB amounted to CZK 25 million.

Gross written premium

In 2008, the volume of written premium amounted to CZK 2,030 million.
Compared to 2007, there was an 8% decrease incurred mainly by
decline in sales of savings life insurance.

A positive sign in life insurance is the increase in regularly paid life
insurance premium with 20% year-on-year growth.

Compared to 2007, the structure of written premiums changed in

a significant way. The portfolio of risk life insurance was developing
very well and increased by 27% when compared with the year 2007.
The share of this portfolio augmented in the total written premium
from 10% in 2007 to 14% in 2008. We welcome this change because
KP succeed in reducing its dependence on the savings product Vital,
the share of which in the total written premium was 75% in 2007 and
it decreased to 70% in 2008.

Structure of gross written premium

Risk life Non-life Non-life Risk life
insurance insurance insurance insurance
10% 15% 16% 14%
Saving Saving
75% 70%

2007 2008

Equity

In 2008, the equity amounted to CZK 1,048 million, which is a 8%
increase compared to the previous year. The total balance sum
remained on almost the same level as in 2007. In 2008, the balance
sum created CZK 11.9 billion compared to the last year when it reached
the amount of CZK 12.1 billion.
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Lidské zdroje

Pocet zaméstnancu byl na konci roku 2008 (146) témér stejny jako

v daném obdobi pfedchoziho roku (147). Primérny stav zlstal stabilni,
co? je vysledkem dUrazu na produktivitu prace.

S cilem Iépe se prosadit v ndaroéném prostredi trhu prace Komeréni
pojistovna oteviela na svych webovych strankach sekci , Kariéra”.
Informace o volnych pozicich je také automaticky odesildna na kariérni
internetové stranky Komeréni banky, které maji vysokou navstévnost,
a Komeréni pojistovna mé takto moznost oslovit Sirsi publikum
uchazecl o zaméstnéni. Komeréni pojistovna dale vytvofila program
pro doporucovéni vhodnych kandidatd zamé&stnanci, ktery byl spustén
v lednu 2009 a jehoZ ukolem je pomoci najit vhodné uchazece. Oblast
naboru novych zaméstnancu vykazuje i nadéle dobré vysledky, nejen
co se ty¢e doby jejich nastupu, ale také nakladovosti a efektivity
vybérovych procesu.

Fluktuace zaméstnancu se v roce 2008 vyrazné snizila. Zcela jisté

k tomu pfispéla skute¢nost, Zze na v8ech Urovnich fizeni v Komeréni
pojistovné byla vénovana lidskym zdrojam veétsi pozornost. Napfiklad
spole¢nost provedla po tfech letech uceleny prizkum spokojenosti
zaméstnancd, s jehoz vysledky déle pracovala v pracovnich skupinéach,
tzv. Focus group, a pfi brainstormingovych seminérich. Intenzivné jsme
pracovali na identifikaci zlep$eni procest ve vSech oblastech. Vysledkem
tohoto Usili byl akénf plan s 16 body, jenZ byl pfedstaven na podzim.
Hodnota celkového odmé&niovani zaméstnancu se zvysila diky dal§imu
rozvoji firemnich benefitd. Komeréni pojistovna rozsitila program
Zivotniho pojisténi Spektrum na vSechny ¢eské subjekty skupiny SG

a svym vlastnim zamé&stnanclm na program pfispiva. Zaméstnancim
finanéni skupiny v CR jsme také predloZili zvla$tni nabidku na produkt
Vital Invest. Kromé toho KB predstavila v§em zaméstnanctm finanéni
skupiny v CR ¥adu zvyhodné&nych nabidek zboZi a sluzeb od externich
spole¢nosti. Zména poskytovatele mobilnich sluzeb pro Komeréni
pojistovnu prinesla zaméstnancdm a jejich rodinnym pfislusnikim
moznost ziskat zvyhodnéné bali¢ky telekomunikaénich sluzeb.

Dalsim pokrokem v dané oblasti se staly tzv. sick days, coz jsou dny
placeného volna pro zotaveni z nemoci, kdy zamé&stnanci dostavaji
plnou ndhradu mzdy na rozdil od omezenych dadvek nemocenské
poskytované statem (statni davky v docasné pracovni neschopnosti
byly v lednu 2008 zruSeny a poté opétovné zavedeny). Zameéstnanec
si mUze vybrat maximélné 2 , sick days"” za sebou a za né mu pfislusi
uvedena nahrada mzdy. Toto nové opatfeni mélo pozitivni dopad i na
spole¢nost, nebot vedlo ke znaénému sniZzeni po¢tu dlouhodobéjsich
absenci za U¢elem léCby lehkych onemocnéni na zakladé neschopenky
od lékare.

V oblasti Skoleni a rozvoje zaméstnanct i nadale zajistujeme Sirokou
nabidku otevienych a zakézkovych kurzd. Zmény v koncepci jazykovych
kurzt umoznily uspofit velky pocet pracovnich dni a také zestihlit
investice do této oblasti.
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Interni procesy

V poloviné roku 2008 bylo rozsifeno pouzivani provozniho systému AlA
pro spravu pojistnych smluv o nové sjednané pojistné smlouvy sporiciho
pojisténi Vital s nabidkou novych pripojisténi. Vedle investi¢niho
produktu Vital Invest se jedna jiz o druhy produkt spravovany v tomto
systému implementovaném na sklonku roku 2006. Zbyvajici portfolio
Vitalu by mélo byt migrovano do AIA v roce 2009.

V rémci programu kvality bylo v pribéhu roku 2008 implementovéno
nékolik inovativnich akénich pland, které mély vyznamny efekt na
sniZzovani externich a internich nékladl a sou¢asné podstatnym
zpUusobem zvysily komfort pro klienty i interni uZivatele. Jednalo se
predevsim o kvalitativni zmény v oblasti spravy pojistnych smluyv,
zdravotniho ocenovani a likvidace pojistnych udalosti. Pro nékteré
inovaéni projekty zacala spole¢nost vyuzivat metodologii 6Sigma.

V poloviné roku byl v souvislosti s Programem kvality zaveden do
produkce document management system (DMS), ktery predstavuje
vyznamnou podporu pro monitoring procesl v back office Komeréni
pojistovny.

V roce 2008 byly pribézné pinény zékladni kvalitativni indikatory
stanovené v roce 2007 na bézi tzv. garantovaného servisu. Garantovany
servis predstavuje maximalni garantovanou dobu zpracovani pro
jednotlivé provozni aktivity spole¢nosti.

Vedle jiz fungujici spolupréce s KB v oblasti kvality Komeréni pojistovna
Uspésné zapocala spolupraci se sesterskou spole¢nosti Modra pyramida
v rémci finanéni skupiny Komeréni banky.

V oblasti provozu se v pribéhu roku dafilo Uspésné zvladat zpracovani
vysokych objemu prvnich doZivajicich pojistnych smluv Vital bud jejich
prolongaci, ¢i vyporadanim.

S cilem zvysit komfort klientl byla v ¢ervnu 2008 zprovoznéna
bezplatna telefonni linka, kterou ke konci roku vyuZivalo vice nez 70 %
klientd Komeréni pojistovny.

V rdmci konsolidace prostredi IT infrastruktury byla provedena migrace
tfi kliCovych provoznich systému na novy hardware. Touto migraci byl
zakoncéen dvoulety proces konsolidace IT architektury s cilem zajistit
moderni prostredi s vysokou dostupnosti provozovanych systémd.



Human resources

The headcount at the end of 2008 (146) was almost identical to the
same point in the previous year (147) and the average headcount
remained stable, demonstrating and an emphasis on productivity.

To aid recruitment efforts in a tough job market KP developed its own
career pages on its website and automatically posted open positions
to the KB career web pages, allowing KP to tap into greater exposure
to job seekers provided by the significantly greater traffic. Also,

KP developed an employee candidate referral programme to be
implemented from January 2009 to help locate promising candidates.
KP recruitment figures remained healthy both in terms of length

of time of delivery of new employees and costs, and also in efficiency
of channels.

Employee turnover was significantly lower in 2008 particularly in the
area of unforced turnover which can be attributed to a greater focus
on KP’s human resources throughout all levels of management.

For instance, KP ran its first comprehensive employee motivation
survey for 3 years and using focus groups and brainstorming
workshops paid very great attention to the results. Much intense
work was done on finding enhancements in all the areas, resulting

in a 16-point action plan being produced in the autumn.

The employees’ total compensation package was enhanced by the
continued development of benefits. KP extended its Spektrum life
insurance programme to all Czech SG group entities, including an
employer contribution to its own staff, as well as releasing a special
edition of Vital Invest to all Czech SG group employees. A number

of special employee discounts on goods and services from external
subjects were also introduced by KB for all SG group employees and
a change in the KP mobile provider gave employees and family
members access to discounted telecommunications packages.
Further developments in this field saw KP introduce paid sick days

to its employees allowing them to receive full pay for up to 2 days

as opposed to the capped state sickness benefit which had been
cancelled in January 2008 and then reinstated. This new agreement
benefited employees but was also positive for the company as it lead
to a significant reduction in the number of longer, doctor-authorised
absences due to minor illness.

The area of training and development continues to be supported with
a wide range of open as well as in-house courses being prepared for
staff. Changes in the concept of language training led to a large number
of man days being saved as well as streamlining investments in this area.

Internal processes

The usage of the operational system AlA for policies administration
was extended in the middle of the year 2008 by newly concluded
insurance policies of Vital savings insurance with the offer of new
riders. This is the second product administered by this system, the first
being Vital Invest, which was implemented towards the end of 2006.
The remaining portfolio of Vital should be imported into AIA in 2009.
Within the quality programme, several innovative action plans, which
significantly affected the reduction of external and internal costs and,
at the same time, substantially improved the comfort for clients and
internal users, were implemented in the course of 2008. It mainly
concerned the qualitative changes in the field of policies management,
medical underwriting and claims handling. The company started to use
6Sigma methodology for some innovative projects. In the middle

of the year, the Document Management System (DMS), which brings
important support to processes monitoring in the back office of
Komeréni pojistovna.

In 2008 the basic qualitative indicators defined in 2007 on the basis

of so-called “Guaranteed Service” were fulfilled step by step.

The Guaranteed Service represents the maximum guaranteed period
of processing for individual operational activities of the company.
Apart from the already functional cooperation with KB in the field of
quality, Komeréni pojistovna commenced, within the financial group

of Komeréni banka, a successful collaboration with the sister company
Modra pyramida.

Concerning the operations area we succeeded during the year in
processing large volumes of first maturing Vital insurance policies

via their extension or settlement.

In order to increase the comfort of clients, the free phone line was
launched in June 2008 and, at the end of the year, it was used by more
than 70% of clients of Komeréni pojistovna.

Within the consolidation of the IT infrastructure environment, the
migration of three key operational systems to new hardware was
carried out. The two-year process of IT architecture consolidation was
finalized by this migration in order to ensure a modern environment
with high accessability of used systems.
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Philippe Carlier

Vrcholové organy

Predstavenstvo

Laurent Dunet

pfedseda predstavenstva a feditel spole¢nosti

Narozen 2. bifezna 1968 ve Francii, bydli§té Praha, statni ob¢anstvi
francouzské, zvolen s Uginnosti od 19. za¥ 2008. Clenem predstavenstva
Komeréni pojistovny je od 1. zari 2008. Drive pracoval ve spole¢nosti
SOGECAP. Je absolventem Vysoké Skoly ekonomické v Pau, kde zavrsil
sva postgraduélni studia magisterskou zkouskou z oboru finance

a ucetnictvi.

Ing. Zdenék Zavadil

&len predstavenstva a feditel Useku klientsky servis a provoz
Narozen 22. dubna 1969, bydlis§té Praha, zvolen s uc¢innosti od

10. kvétna 2001. Od roku 1993 pusobil ve finan¢nictvi v rdznych
manazerskych pozicich. Je absolventem Vysoké Skoly ekonomické
v Praze, Fakulty podnikohospodarské.

Stéphane Corbet

&len predstavenstva a feditel Useku vyvoj a marketing

Narozen 11. zafi 1969 ve Francii, bydlisté Praha, statni obéanstvi
francouzské, zvolen s Ucinnosti od 1. zari 2003. Zastéval rdzné
aktuarské pozice, naposledy ve spole¢nosti SOGECAP, predtim

ve spole¢nosti A.G.F. (¢len skupiny Allianz). Je absolventem
Statistického institutu pri parizské univerzité a ¢lenem francouzského
institutu pojistnych matematikd.
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Laurent Dunet

Stéphane Corbet Zdenék Zavadil

Sarka Sindlerova

Ing. Séarka Sindlerové

&lenka predstavenstva a feditelka Useku ekonomického
Narozena 11. ledna 1973, bydlisté Praha, zvolena s uc¢innosti od

1. ¢ervence 2007. Od roku 1996 se pohybuje ve finanénim svéte,
pusobila ve spole¢nostech Deloitte a ING. Do Komeréni pojistovny
nastoupila v listopadu 2002 na pozici feditelky ekonomického tUseku.
Je absolventkou Slezské univerzity v oboru ekonomie.

Philippe Carlier

¢len predstavenstva a feditel Useku Fizeni projekt

a informacnich systému

Narozen 3. prosince 1971 ve Francii, bydlisté Praha, statni ob&anstvi
francouzské, zvolen s uc¢innosti od 17. prosince 2007. Pdsobil na
raznych pozicich v oblasti IT poradenstvi a v manazerskych funkcich

v pojistném sektoru, naposledy ve spole¢nosti Aegon. Je absolventem
Nérodniho polytechnického institutu v Grenoblu, kde studoval vypocetni
techniku a aplikovanou matematiku. Do KP nastoupil v zafi 2007

na pozici feditele Useku fizenf projektd a informaénich systému.



Statutory Bodies

Board of Directors

Laurent Dunet

Chairman of the Board of Directors and CEO

Born 2 March 1968 in France, resident of Prague, French citizen,
elected on 19 September 2008. From 1 September 2008 he held the
position of Member of the Board of Directors of Komeréni pojistovna.
He was previously employed with SOGECAP. He is a graduate from
the Business School in Pau and he completed his studies by a Master
of Finance and Accounting post-graduate course.

Zdenék Zavadil

Member of the Board of Directors and Head of Client Service

and Operations Section

Born 22 April 1969, resident of Prague, election effective from

10 May 2001. He has worked in the financial sector holding various
managerial positions since 1993. He is a graduate from the University
of Economics in Prague, Faculty of Business Administration.

Stéphane Corbet

Member of the Board of Directors and Head of Development

and Marketing Section

Born 11 September 1969 in France, resident of Prague, French citizen,

elected on 1 September 2003. He held various actuarial positions, most

recently at SOGECAP, before that at A.G.F. (Allianz Group member).

He is a graduate of Institut of Statistics of Paris University and member

of the French Institute of Actuaries.

Sérka Sindlerova

Member of the Board of Directors and Head of Financial Section
Born 11 January 1973, resident of Prague, elected on 1 July 2007.
Since 1996 she has worked in the financial sector, at Deloitte and

ING. In November 2002 she came to Komeréni pojistovna and became
the Head of the financial section. She is a graduate of Silesian
University, School of Economics.

Philippe Carlier

Member of the Board of Directors and Head of Project and
Information System Management Section

Born 3 December 1971 in France, resident of Prague, French citizen,
elected on 17 December 2007. He held various position in the IT
consulting sector and management in the insurance sector, most
recently in Aegon. He is a graduate of the National Polytechnic School
in Grenoble of IT and applied mathematics. In September 2007 he
came to KP and has held the position of the head of the project and
information system management section.
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Dozorci rada

Alain Antoine Jean Minette de Saint-Martin

predseda dozor¢i rady

Narozen 1. kvétna 1946 ve Francii, bydlisté Boulogne Billancourt, Francie,
statni obcanstvi francouzské, zvolen s uc¢innosti od 4. brezna 2006.

Po absolvovani Ecole Polytechnique ptsobil od roku 1974 ve spolec¢nosti
Société Générale, v roce 2002 byl jmenovan feditelem a predsedou
predstavenstva spolec¢nosti SOGECAP.

Philippe Perret

¢len dozoréi rady

Narozen 11. ledna 1963 ve Francii, bydlisté Pafiz, Francie, statni
obc&anstvi francouzské, zvolen s U¢innosti od 4. bfezna 2006.

Od roku 1987 plsobi ve finan¢nictvi, nejdfive ve spole¢nosti NATIO-VIE
(¢len skupiny BNP), od roku 1997 pak ve spole¢nosti SOGECAP,
naposledy jako naméstek generalniho feditele spolecnosti. Je absolventem
National School of Statistics and Economic Management a ¢lenem
vykonné komise Asociace francouzskych pojistoven a francouzského
institutu pojistné matematiky.

Laurent Goutard

¢len dozoréi rady

Narozen 13. kvétna 1961 ve Francii, bydlisté Praha, statni ob¢anstvi
francouzské, zvolen s u¢innosti od 4. bfezna 2006. Po absolvovani
studia ekonomie na univerzité Paris-Dauphine pUsobil od roku 1986
na rlznych pozicich v rdmci finanéni skupiny Société Générale. V Fijnu
roku 2005 se stal pfedsedou predstavenstva a generalnim feditelem
Komeréni banky.
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Ing. Pavel Cejka

¢len dozoréi rady

Narozen 13. prosince 1964, bydli§té Praha, zvolen s uc¢innosti od

21. bfezna 2007. Je absolventem CVUT a University of Chicago Graduate
School of Business. Svou kariéru zacal v auditorské a poradenské
spole&nosti Arthur Andersen. Poté plsobil v Ceskoslovenské obchodni
bance jako feditel pro finanéni fizeni. Od roku 2003 je zaméstnancem
Komeréni banky, kde nejdrive plsobil jako Feditel oddéleni Strategie

a finance, od 1. Unora 2006 je finan¢nim feditelem Komeréni banky

a ¢lenem vyboru rediteld, vykonného organu KB pro fizeni banky.

RNDr. Radovan Gregor

¢len dozoréi rady

Narozen 31. srpna 1949, bydlisté Praha, zvolen s G¢innosti od

3. bfezna 2006. Je absolventem Matematicko-fyzikalni fakulty
Univerzity Karlovy, &lenem Ceské spole&nosti aktuarti a mistopFedsedou
sekce pojisténi osob Ceské asociace pojistoven. Od roku 2003 je
zameéstnancem Komeréni pojistovny, kde plsobi na pozici feditele
odboru pojistné matematiky.

Ing. Jifi Novotny

¢len dozoréi rady

Narozen 31. prosince 1971, bydlisté Jihlava, zvolen s G¢innosti

od 4. zafi 2007. Je absolventem Ekonomicko-spravni fakulty Masarykovy
univerzity v Brn&. Pfedchozim zamé&stnavatelem byla Ceska pojistovna.
Zaméstnancem Komeréni pojistovny je od roku 1998, kde pusobil
zejména v informacnich technologiich. Od roku 2006 je feditelem

back office Komeréni pojistovny — Centraini pobocky Jihlava.



Supervisory Board

Alain Antoine Jean Minette de Saint-Martin

Chairman of the Supervisory Board

Born 1 May 1946 in France, resident of Boulogne Billancourt, France,
French citizen, elected on 4 March 2006. After graduation from the
Ecole Polytechnique, from 1974 he was working at Société Générale.
In 2002 he was appointed CEO and Chairman of the Board of Directors
of SOGECAP.

Philippe Perret

Member of the Supervisory Board

Born 11 January 1963 in France, resident of Paris, French citizen,
elected on 4 March 2006. Since 1987 he has been working in the
financial sector, first in NATIO-VIE (BNP group member). Since 1997
he has been working at SOGECAP, most recently as a Deputy CEOQ.
He is a graduate from the National School of Statistics and Economic
Management and member of executive committee of Association of
French Insurance Companies and French Institute of Actuarial
Mathematics.

Laurent Goutard

Member of the Supervisory Board

Born 13 May 1961 in France, resident of Prague, French citizen,
elected on 4 March 2006. A graduate of economics at Paris-Dauphine
University, since 1986 he has been holding various positions within
Société Générale financial group. In October 2005 he became the
Chairman of the Board of Directors and CEO of Komeréni banka, a.s.

Pavel Cejka

Member of the Supervisory Board

Born 13 December 1964, resident of Prague, elected on 21 March 2007.
He is a graduate of CVUT and the University of Chicago, Graduate
School of Business. He began his career at Arthur Andersen, an auditor
and consulting company. He then held the position of the head of
financial management at Ceskoslovenské obchodni banka. Since 2003
he has been an employee of Komeréni banka. Firs he was the head of
Strategy and Finance; since 1 February 2006 he has been the financial
director of Komeréni banka and member of the Committee of Directors,
and executive body of KB of bank management.

Radovan Gregor

Member of the Supervisory Board

Born 31 August 1949, resident of Prague, elected on 3 March 2006.
He is a graduate of the Faculty of Mathematics and Physics of Charles
University, member of the Czech Society of Actuaries and deputy
chairman of the section of insurance of citizens of the Czech Insurance
Association. Since 2003 he has been employed with Komeréni
pojistovna as a head of actuarial department.

Jifi Novotny

Member of the Supervisory Board

Born 31 December 1971, resident of Jihlava, elected on 4 September 2007.
He is graduate of the Faculty of Financial-management at Masaryk
University in Brno. His previous employer was Ceska pojistovna.

He has been employee of Komeréni pojistovna since 1998. He first held
various IT positions; since 2006 he has been the head of the insurance
company back office — at the Central branch in Jihlava.
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Organizacni struktura

KP/DIR/OFF

Predstavenstvo spolecnosti

Reditel spoleénosti

Oddéleni sekretariat GR

KP/DIR/HR

Odbor personalni

KP/DIR/LEG
Odbor pravni

KP/DIR/AUD
Odbor vnitfni audit

KP/DEV
Usek vyvoj

KP/DEV/INS
Odbor Zivotni pojisténi

P/DEV/MAT
Odbor pojistna matematika

KP/DEV/MKT
Odbor produktovy marketing

KP/DEV/SP
Odbor podpora prodeje

KP/DEV/TRN
Odbor skoleni

KP/DEV/EXT
Odbor externi
distribuéni kanaly

30  Organizaéni struktura

KP/PIM
Usek Fizeni projekta
a informacénich systému

KP/PIM/PRO
Odbor Fizeni projektt

KP/PIM/BA
Odbor procesni analyza

KP/PIM/ITD
Odbor IT vyvoj

KP/PIM/PPM

Odbor fizeni portfolia projektt

KP/CSO
Usek klientsky servis
a provoz

KP/CSO/SM
Odbor bezpeénostni manazer

KP/CSO/IS
Odbor infrastruktura a sprava aplikaci

KP/CSO/CS
Odbor klientsky servis

KP/CSO/OP
Odbor provoz

KP/CSO/OP/SP
Oddéleni administrativni podpora

KP/CSO/OP/CM
Oddéleni sprava pojistnych smluv

KP/CSO/OP/CH
Oddéleni likvidace pojistnych udalosti

KP/FIN
Usek
ekonomicky

KP/FIN/ACC
Odbor ucetnictvi

KP/FIN/CTR
Odbor controlling a planovani

KP/FIN/AM
Odbor sprava aktiv

KP/FIN/FM
Odbor sprava majetku



Organizational Structure

KP/DIR/OFF

Board of Directors

Chief Executive Officer

CEO office

KP/DIR/HR

KP/DIR/LEG

Legal dept.

Human Resources dept.

KP/DIR/AUD

Internal Audit dept.

KP/DEV
Development section

KP/DEV/INS
Life Insurance dept.

P/DEV/MAT

Acturial Mathematics dept.

KP/DEV/MKT
Product Marketing dept.

KP/DEV/SP
Sales Promotion dept.

KP/DEV/TRN
Training dept.

KP/DEV/EXT

External Partnerships dept.

KP/PIM
Project and Information
System Management section

KP/PIM/PRO
Project Management dept.

KP/PIM/BA
Business Analysis dept.

KP/PIM/ITD
IT development dept.

KP/PIM/PPM

Project Portfolio Management dept.

KP/CSO
Client Service and
Operations section

KP/CSO/SM
Security Manager dept.

KP/CSO/IS
Infrastructure and System
Administration dept.

KP/CSO/CS
Client Service dept.

KP/CSO/OP
Operation dept.

KP/CSO/OP/SP
Support Processes office

KP/CSO/OP/CM
Policies Management office

KP/CSO/OP/CH
Claims Handling office

KP/FIN
Financial
section

KP/FIN/ACC
Accountancy dept.

KP/FIN/CTR
Controlling and Planning dept.

KP/FIN/AM
Asset Management dept.

KP/FIN/FM
Facility Management dept.
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Vlastnicka struktura

Akcionari spolec¢nosti jsou SOGECAP S.A. a Komeréni banka, a.s.

Ve smyslu § 187 odstavce 1 obchodniho zakoniku byla u¢inéna
nasledujici rozhodnuti valné hromady.

Valna hromada spole¢nosti na svém zasedani dne 30. ¢ervna 2008:

m projednala zpravu predstavenstva o podnikatelské ¢innosti
spole¢nosti Komeréni pojistovna, a.s., a stavu jejiho majetku
za rok 2007;

m projednala predloZzenou U¢etni zavérku a névrh prfedstavenstva
spole¢nosti na rozdéleni zisku za rok 2007,

m projednala zpravu dozor¢i rady spole¢nosti Komeréni pojistovna, a.s.,

o vysledcich jeji kontrolni ¢innosti a o pfezkoumani zpravy
predstavenstva o vztazich mezi propojenymi osobami ve smyslu
§ 66a odst. 9 zdkona ¢. 513/1991 Sb., obchodniho zakoniku;

m schvdlila fadnou Uc¢etni zavérku spole¢nosti za rok 2007,
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rozhodla o rozdéleni zisku za rok 2007 tak, Ze zisk po zdanéni

v celkové vysi 385 648 890,01 K& vznikly v roce 2007 ma byt (z&asti)
ve vyS8i 19 282 444,50 K¢& pridélen do rezervniho fondu a ve zbyvajici
¢asti ve vysi 366 366 445,51 K¢ preveden do nerozdéleného zisku
minulych let;

zvolila pana Laurenta Duneta ¢lenem predstavenstva spole¢nosti
Komeréni pojistovna, a.s., na ¢tyrleté funkéni obdobi;

schvélila smlouvu o vykonu funkce ¢lena predstavenstva spole¢nosti
Komeréni pojistovna, a.s., uzavienou mezi spolec¢nosti Komeréni
pojistovna, a.s., a panem Laurentem Dunetem.



Ownership Structure

SOGECAP S.A. and Komeré&ni banka, a.s. are the Company shareholders.

Pursuant to section 187 subsection 1 of the Commercial Code,
the following decisions of the General Meeting were made.

The General Meeting of the Company at its meeting on 30 June 2008:

Discussed the Report of the Board of Directors concerning business
activity of Komeréni pojistovna, a.s. and its property in 2007;
Discussed the submitted Final Accounts and the proposal of the
Board of Directors about the profit division for the year 2007;
Discussed the report of the Supervisory Board of Komeréni
pojistovna, a.s. concerning result of its Audit activity and about

the revision of the Report of the Board on Relations among

Related Entities within the sense of section 66a subsection 9 of
Act N. 513/1991 Coll, of the Commercial Act;

m Approved the Company's Financial Statement for the year 2007,

m Decided on the allocation of profit for the year 2007; the profit after

taxation in the total amount of CZK 385,648,890.01 occured

in 2007 shall be partly allocated to reserve fund to the amount of
CZK 19,282,444.50 and the remaining part to the amount of

CZK 366,366,445.51 shall be transferred to the unallocated profit
from the previous years;

Elected Mr. Laurent Dunet as member of the Board of Directors
of the Company for a four-year period;

Approved the Contract of Execution of Position of member of the
Board of Directors of Komeréni pojistovna, a.s., entered into
between Komeréni pojistovna, a.s., and Mr. Laurent Dunet.

Ownership Structure 33



Zprava dozorcCi rady

Dozoréi rada v prab&hu roku 2008 zabezpecovala Ukoly, které ji nélezeji
podle zakona a stanov akciové spole¢nosti. Dozoréi rada vykonévala
dohled nad ¢innostmi pojistovny a predkladdala predstavenstvu své
podnéty.

Po prezkouméni Ucetni zadvérky pojistovny za obdobi od 1. ledna do

31. prosince 2008 a na zakladé zpravy externiho auditora k této ucetni
z&vérce dozor¢i rada konstatuje, Ze Ucetnictvi bylo vedeno prikaznym
zplUsobem a v souladu s obecné zavaznymi pfedpisy upravujicimi
vedeni U€etnictvi pojistoven a také v souladu se stanovami poji§tovny
a ze ucetni vykazy vérné zobrazuji ve v8ech vyznamnych ohledech
finanéni situaci spole¢nosti.

Statutarni externi auditor proved! audit finan¢nich vykaz( spoleénosti

k 31. prosinci 2008, z néhoz vyplyvé, Ze Ucetni zavérka podavéa ve vSech
vyznamnych ohledech vérny a poctivy obraz aktiv, zdvazkd, viastniho
kapitéalu a finan¢ni situace spole¢nosti k 31. prosinci 2008 a vysledku
hospodareni za rok 2008 v souladu s pfislugnymi predpisy Ceské
republiky.

Dozor¢i rada doporucuje valné hromadé schvalit finanéni vykazy za rok
2008 tak, jak jsou predlozeny predstavenstvem.

Dozor¢i rada prezkoumala Zpravu o vztazich mezi propojenymi osobami
za rok 2008 zpracovanou spole¢nosti podle ustanoveni § 66a odst. 9
obchodniho zakoniku a na zakladé predlozenych podklad( konstatuje,
Ze Komeréni pojistovnég, a.s., nevznikla v u¢etnim obdobi od

1. ledna 2008 do 31. prosince 2008 zadna Ujma.

V Praze dne 17. brfezna 2009

Za dozor¢i radu Komeréni pojistovny, a.s.

/

Alain Antoine Jean Minette de Saint-Martin
predseda dozor¢i rady

Cestné prohlaseni

Komeréni pojistovna, a.s., prohlasuje, Ze vSechny informace a Udaje
uvedené v této vyro¢ni zpraveé jsou pravdivé a Uplné. Komeréni
pojistovna, a.s., déle prohladuje, Ze do data zpracovani vyro¢ni zpravy
nedos$lo k podstatnym negativnim zménam ve finanéni situaci
spole¢nosti.

V Praze dne 17. brezna 2009

Jménem predstavenstva podepsali:

—_—

Laurent Dunet
predseda predstavenstva a feditel spole¢nosti
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Ing. Zdenék Zavadil
¢len predstavenstva



Report of Supervisory Board

Throughout 2008, the Supervisory Board carried out the tasks as
defined by law and by the Articles of Association. It performed its
supervision over the activities of the insurance company and passed

it opinions to the Board of Directors.

Having checked the Company's financial statements for the period from
1st January to 31st December 2008, and on the basis of the external
audit report, the Supervisory Board reports that accounts were
maintained in a clear manner and in accordance with the generally
binding regulations provided for bookkeeping of insurance companies,
and also in compliance with the Company’s Articles of Association, and
that the financial statements present a full and accurate picture of the
Company's financial situation.

The statutory external auditor performed an audit of Company's
financial statements for the year ended 31st December 2008.

It reports that the financial statements give a true and fair view,

in all material respects, of the assets, liabilities, equity and financial
position of the Company as of 31.12.2008, as well as the results

of its operations for the year 2008 in compliance with the relevant
regulations of the Czech Republic.

The Supervisory Board recommends that the General Meeting
approves the financial statements for the year 2008, as proposed

by the Board of Directors.

The Supervisory Board checked the Report on Relations Among
Related Entities for the year 2008 processed by the Company under
provision of section 66a subsection 9 of the Commercial Code, and
stated, based on the presented documents, that during the accounting
period from 1st January 2008 to 31st December 2008 Komeréni
pojistovna, a.s. did not suffer any harm.

In Prague on 17 March 2009

On behalf of the Supervisory Board of Komeréni pojistovna, a.s.

/

Alain Antoine Jean Minette de Saint-Martin
Chairman of the Supervisory Board

Sworn Statement

Komeréni pojistovna, a.s., hereby declares that all the information
and data stated in this Annual Report are true and complete.
Komeréni pojistovna, a.s., further declares that before the date of
processing of this Annual Report there were no significant negative
changes in the Company’s financial situation.

In Prague on 17 March 2009

Signed on behalf of the Board of Directors:

—_—

Laurent Dunet
Chairman of the Board of Directors and CEO

Zdenék Zavadil
Member of the Board of Directors
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Zprava auditora

Deloitte.

Deloitte Audit s.r.o.
Karolinska 654/2
186 00 Praha 8
Ceska republika

Tel.: + 420 246 042 500

Fax: + 420 246 042 010
DeloitteCZ@deloitteCE.com
www.deloitte.cz

zapsana Méstskym soudem
v Praze, oddil C, vlozka 24349
IC: 49620592

DIC: CZ49620592

Pro akcionare spoleénosti Komeréni pojistovna, a.s.

Se sidlem: Praha 8, Karolinska 1/650, 186 00
Identifikaéni &islo: 639 98 017
Hlavni pfedmét podnikani: pojistovaci ¢innost

Zpréva o ucetni zavérce

Na zakladé provedeného auditu jsme dne 17. bfezna 2008 vydali

k ucetni zavérce, ktera je soucasti této vyro¢ni zpravy na stranach 41
az 97, zpravu nésledujiciho znént:

. Ovéfili jsme priloZzenou ucetni zavérku spolec¢nosti Komeréni
pojistovna, a.s., tj. rozvahu k 31. prosinci 2008, vykaz zisku a ztraty,
prehled o zménéch vlastniho kapitalu za rok kon¢ici k tomuto datu

a prilohu této UCetni zavérky, vEetné popisu pouzitych vyznamnych
Ucetnich metod.

Odpoveédnost statutarniho orgédnu Ucetni jednotky

za ucetni zavérku

Za sestaveni a vérné zobrazeni U¢etni zavérky v souladu s ¢eskymi
Ucetnimi predpisy odpovida statutarni organ spolec¢nosti. Soucasti této
odpovédnosti je navrhnout, zavést a zajistit vnitfni kontroly nad
sestavovanim a vérnym zobrazenim Ucetni zavérky tak, aby
neobsahovala vyznamné nespravnosti zptsobené podvodem nebo
chybou, zvolit a uplatfiovat vhodné ucetni metody a provadét dané
situaci prfimérené ucetni odhady.

Odpovédnost auditora

Nasi tlohou je vydat na zakladé provedeného auditu vyrok k této ucetni
zavérce. Audit jsme provedli v souladu se zakonem o auditorech
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a Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi
dolozkami Komory auditorti Ceské republiky. V souladu s t&mito
predpisy jsme povinni dodrZzovat etické normy a naplanovat a provést
audit tak, abychom ziskali pfimérenou jistotu, ze ucetni zavérka
neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupd, jejichz cilem je ziskat
dlUkazni informace o ¢astkéch a skute¢nostech uvedenych v ucetni
zavérce. Vybér auditorskych postupt zavisi na Usudku auditora véetné
posouzen rizik, Ze Ucetni zavérka obsahuje vyznamné nespravnosti
zpUsobené podvodem nebo chybou. PFi posuzovani téchto rizik auditor
prihlédne k vnitfnim kontrolam, které jsou relevantni pro sestaveni

a vérné zobrazeni Ucetni zavérky. Cilem posouzeni vnitfnich kontrol je
navrhnout vhodné auditorské postupy, nikoli vyjadfit se k uc¢innosti
vnitfnich kontrol. Audit téZ zahrnuje posouzeni vhodnosti pouzitych
Ucetnich metod, pfimé&renosti U¢etnich odhadl provedenych vedenim
i posouzeni celkové prezentace Ucetni zavérky.

Domnivéme se, Ze ziskané dukazni informace tvofi dostate¢ny a vhodny
zéklad pro vyjadreni naSeho vyroku.

Vlyrok auditora

Podle naseho nézoru U¢etni z&vérka podava vérny a poctivy obraz finanéni
pozice spole¢nosti Komeréni pojistovna, a.s., k 31. prosinci 2008

a nakladd, vynosU a vysledku jejiho hospodareni za rok kondici k tomuto
datu v souladu s ¢eskymi U¢etnimi predpisy.”



Auditor’'s Report

Deloitte.

Tel.: + 420 246 042 500

www.deloitte.cz

Deloitte Audit s.r.o.
Karolinska 654/2
186 00 Prague 8
Czech Republic

Registered at the Municipal Court
in Prague, Section C, File 24349
Id Nr.: 49620592

Tax Id Nr.: CZ49620592

Fax: + 420 246 042 010
DeloitteCZ@deloitteCE.com

To the Shareholders of Komercni pojistovna, a.s.

Having its registered office at: Praha 8, Karolinska 1/650, 186 00
Identification number: 639 98 017
Principal activities: Insurance business

Report on the Financial Statements

Based upon our audit, we issued the following audit report dated

17 March 2009 on the financial statements which are included in this
annual report on pages 41 to 97:

"We have audited the accompanying financial statements of
Komeréni pojistovna, a.s., which comprise the balance sheet as of
31 December 2008, and the profit and loss account and statement
of changes in equity for the year then ended, and a summary

of significant accounting policies and other explanatory notes.

Statutory Body's Responsibility for the Financial
Statements

The Statutory Body is responsible for the preparation and fair presentation
of these financial statements in accordance with accounting regulations
applicable in the Czech Republic. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation
and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that
are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements
based on our audit. We conducted our audit in accordance with the Act
on Auditors and International Standards on Auditing and the related

application guidelines issued by the Chamber of Auditors of the

Czech Republic. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments,

the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the
financial position of Komeréni pojistovna, a.s., as of 31 December 2008,
and of its financial performance for the year then ended in accordance
with accounting regulations applicable in the Czech Republic.”
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Zpréva o zprave o vztazich

Proveérili jsme téz vécnou spravnost Udajl uvedenych ve zpravé o vztazich
mezi propojenymi osobami spole¢nosti Komeréni pojistovna, a.s.,

k 31. prosinci 2008, kteréa je soucasti této vyro¢ni zpravy na stranéch
98 az 116. Za sestaveni této zpravy o vztazich je odpovédny statutarni
organ spole¢nosti. Nasim ukolem je vydat na zakladé provedené
provérky stanovisko k této zpravé o vztazich.

Provérku jsme provedli v souladu s Mezinarodnim standardem pro
provérky (ISRE) 2400 a souvisejicimi aplikacnimi dolozkami Komory
auditorl Ceské republiky. Tyto standardy vyZaduji, abychom planovali
a provedli provérku s cilem ziskat stfedni miru jistoty, Ze zprava

0 vztazich neobsahuje vyznamné vécné nespravnosti. Provérka je
omezena predevsim na dotazovani pracovnikd spole¢nosti a na
analytické postupy a vybérovym zplsobem provedené provéreni vécné
spravnosti Udajd. Proto provérka poskytuje nizsi stupen jistoty nez
audit. Audit zpravy o vztazich jsme neprovadéli, a proto nevyjadifujeme
vyrok auditora.

Na zékladé nasi provérky jsme nezjistili Zd&dné vyznamné vécné
nespravnosti Udajl uvedenych ve zpravé o vztazich mezi propojenymi
osobami spole¢nosti Komeréni pojistovna, a.s., k 31. prosinci 2008.
Spolecnost se rozhodla neuvést hodnoty pInénf v rdmci uvedenych
smluv s odkazem na obchodni tajemstvi.
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Zpréva o vyrocCni zprave

Oveérili jsme téZ soulad vyroéni zpravy s vy$e uvedenou ucetni
zavérkou. Za spravnost vyro¢ni zpravy je odpovédny statutarni organ
spole¢nosti. Nasim Ukolem je vydat na zakladé provedeného ovéreni
vyrok o souladu vyroéni zpravy s Gcetni zavérkou.

Oveéreni jsme provedli v souladu s Mezinarodnimi auditorskymi
standardy a souvisejicimi aplikadnimi dolozkami Komory auditor(i Ceské
republiky. Tyto standardy vyZzaduji, aby auditor naplanoval a provedl|
oveéreni tak, aby ziskal pfimérenou jistotu, Ze informace obsazené

ve vyroéni zpravée, které popisuji skuteénosti, jez jsou téz predmétem
zobrazeni v Ucetni zavérce, jsou ve vSech vyznamnych ohledech

v souladu s pfislusnou ucetni zavérkou. Jsme presvédceni, ze
provedené ovéreni poskytuje pfiméreny podklad pro vyjadreni vyroku
auditora.

Podle naSeho néazoru jsou informace uvedené ve vyro¢ni zpréveé

ve v8ech vyznamnych ohledech v souladu s vy$e uvedenou ucetni
zavérkou.

V Praze dne 31. brfezna 2009

Floit

Auditorska spolec¢nost:
Deloitte Audit s.r.o.
Osvédceni ¢. 79
zastoupena:

Odpovédny auditor:

e WW%/

Diana Rogerova,
povéfeny zameéstnanec

Pinee, %%ww? g

Diana Rogerova,
osvédceni ¢. 2045



Report on the Related Party
Transactions Report

We have also reviewed the factual accuracy of the information included
in the related party transactions report of Komeréni pojistovna, a.s., for
the year ended 31 December 2008 which is included in this annual
report on pages 98 to 116. This related party transactions report is the
responsibility of the Company’s Statutory Body. Our responsibility is to
express our view on the related party transactions report based on our
review.

We conducted our review in accordance with International Standard on
Review Engagements (ISRE) 2400 and the related application
guidelines issued by the Chamber of Auditors of the Czech Republic.
Those standards require that we plan and perform the review to obtain
moderate assurance as to whether the related party transactions report
is free of material factual misstatements. A review is limited primarily
to inquiries of Company personnel and analytical procedures and
examination, on a test basis, of the factual accuracy of information, and
thus provides less assurance than an audit. WWe have not performed an
audit of the related party transactions report and, accordingly, we do
not express an audit opinion.

Nothing has come to our attention based on our review that indicates
that the information contained in the related party transactions report of
Komeréni pojistovna, a.s., for the year ended 31 December 2008
contains material factual misstatements.

The Company has decided not to disclose amounts under related party
contracts citing business secrecy restrictions.

Report on the Annual Report

We have also audited the annual report for consistency with the
financial statements referred to above. This annual report is the
responsibility of the Company's Statutory Body. Our responsibility is
to express an opinion on the consistency of the annual report and the
financial statements based on our audit.

We conducted our audit in accordance with International Standards on
Auditing and the related application guidelines issued by the Chamber
of Auditors of the Czech Republic. Those standards require that the
auditor plan and perform the audit to obtain reasonable assurance
about whether the information included in the annual report describing
matters that are also presented in the financial statements is, in all
material respects, consistent with the relevant financial statements.
We believe that our audit provides a reasonable basis for our opinion.
In our opinion, the information included in the annual report is
consistent, in all material respects, with the financial statements
referred to above.

In Prague on 31 March 2009

bl i

Audit firm:
Deloitte Audit s.r.o.
Certificate no. 79
Represented by:

Statutory auditor:

Grver Aegeo,”

Diana Rogerova,
authorised employee

Y22 W”‘%

Diana Rogerova,
certificate no. 2045
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Rozvaha k 31. prosinci 2008

tis. K& Cislo radku Hruba vyse Uprava Cista vyse Minulé obdobi
AKTIVA
A. Pohledavky za upsany zakladni kapital 1
B. Dlouhodoby nehmotny majetek, z toho: 2 176 404 96 873 79 531 100 140

a) zfizovaci vydaje 3 4 402 4 402 0 0
C. Finanéni umisténi (investice) 5 11 381 550 0 11 381 550 11551515
[Il. Jina finan¢ni umisténi 13 11 381 550 0 11 381 550 11 551 515
1. Akcie a ostatni cenné papiry s proménlivym

vynosem, ostatni podily 14 77 134 77 134 50 931
2. Dluhové cenné papiry 15 11177 388 11177 388 11152 484
6. Depozita u finan¢nich instituci 17 171 000 171 000 348 100
7. Ostatni finanéni umisténi 18 -43 971 -43 971 0
D. Finanéni umisténi Zivotniho pojisténi,

je-li nositelem investiéniho rizika pojistnik 21 88 828 0 88 828 105 088
E. Dluznici 22 343 868 75 891 267 977 241 006
|.  Pohledavky z operaci pfimého pojisténi 23 119 234 66 211 53 023 48 698
1. pojistnici 24 119 234 66 211 53 023 48 698
Il. Pohledavky z operaci zaji§téni 26 6 258 0 6 258 9683
Ill. Ostatni pohledéavky 27 218 376 9 680 208 696 182 625
F. Ostatni aktiva 28 63 669 32 009 31660 46 957
|. Dlouhodoby hmotny majetek, jiny nez pozemky

a stavby (nemovitosti), a zasoby 29 52 001 31932 20 069 21 267
II. Hotovost na U¢tech u finanénich instituci

a hotovost v pokladné 30 11 668 77 11 591 17 235
G. Prechodné udéty aktiv 32 46 499 0 46 499 44 516
II.  Odlozené pofizovaci naklady na pojistné

smlouvy, v tom oddélené: 34 8 096 0 8 096 7 678

a) v Zivotnim pojisténi 35 -34 0 -34 64

b) v nezivotnim pojisténi 36 8130 0 8130 7614
[Il. Ostatni pfechodné ucty aktiv, z toho: 37 38403 0 38403 36 838

a) dohadné polozky aktivni 38 36 000 0 36 000 34 323
AKTIVA CELKEM 39 12 100 819 204 773 11 896 045 12 080 767
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Balance Sheet as of 31 December 2008

CZK thousand Row No. Gross Adjustment Net Prior period
ASSETS
A. Receivables for subscribed share capital 1
B. Intangible fixed assets, of which: 2 176,404 96,873 79,531 100,140

a) Start-up costs 3 4,402 4,402 0 0
C. Financial placements (investments) 5 11,381,550 0 11,381,550 11,551,515
[Il. Other financial placements 13 11,381,550 0 11,381,550 11,651,515
1. Shares and other variable yield securities,

other equity holdings 14 77,134 0 77,134 50,931
2. Bonds and other fixed income securities 15 11,177,388 0 11,177,388 11,152,484
6. Deposits placed with financial institutions 17 171,000 0 171,000 348,100
7. Other financial plaescment 18 (43,971) 0 (43,971) 0
D. Financial placements of life insurance,

if investment risk borne by the policyholder 21 88,828 0 88,828 105,088
E. Debtors 22 343,868 75,891 267,977 241,006
I. Receivables arising from direct insurance transactions 23 119,234 66,211 53,023 48,698
1. Policyholders 24 119,234 66,211 53,023 48,698
Il. Receivables arising from reinsurance transactions 26 6,258 0 6,258 9,683
IIl. Other receivables 27 218,376 9,680 208,696 182,625
F. Other assets 28 63,669 32,009 31,660 46,957
|.  Tangible fixed assets, other than land buildings

(real estate), and inventory 29 52,001 31,932 20,069 21,267
[I. Cash on accounts with financial institutions

and cash on hand 30 11,668 77 11,591 17,235
G. Temporary assets 32 46,499 0 46,499 44,516
II. Deferred acquisition costs of insurance

policies, of which separarely: 34 8,096 0 8,096 7,678

a) Life insurance 35 (34) 0 (34) 64

b) Non-life insurance 36 8,130 0 8,130 7,614
[Il. Other temporary assets, of which: 37 38,403 0 38,403 36,838
a) Estimated receivables 38 36,000 0 36,000 34,323
TOTAL ASSETS 39 12,100,819 204,773 11,896,045 12,080,767
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tis. K& Cislo radku Hruba vyse Uprava Cista vyse Minulé obdobi
PASIVA
A. Vlastni kapital 40 1047 543 974 048
|. Zakladni kapital, z toho: 41 602 768 602 768
IV. Ostatni kapitalové fondy 46 -22 288 -161 518

z toho: Precenovaci rozdily z CP -27 516 -199 404
V. Rezervni fond a ostatni fondy ze zisku 47 29 398 10116
VI. Nerozdéleny zisk minulych u¢etnich obdobi

nebo neuhrazen ztrata minulych G¢etnich obdobf 48 503 400 137 033
VII. Zisk nebo ztrdta bézného Ucetniho obdobi 49 -65 735 385 649
C. Technické rezervy 51 10 535 863 112 577 10 423 286 10 722 620
1. Rezerva na nezaslouzené pojistné 52 84 741 448 84 293 105 401

z toho: a) Rezerva na nezaslouzené pojistné

vztahujici se k pojistnym odvétvim Zivotnich pojisténi 53 13415 201 13214 13 920

b) Rezerva na nezaslouzené pojistné

vztahujici se k pojistnym odvétvim

nezivotnich pojisténi 54 71326 247 71079 91 481

Rezerva pojistného Zivotnich pojisténi 55 9677 909 0 9677 909 10 144 635
3. Rezerva na pojistna pinéni 56 511 864 112129 399 735 265 890

z toho: a) Rezerva na pojistna pInéni vztahujici se

k pojistnym odvétvim Zivotnich pojisténi 57 235909 2 235 233674 107 148

b) Rezerva na pojistna pInéni vztahujici se

k pojistnym odvétvim nezivotnich pojisténi 58 275 955 109 894 166 061 168 742
4. Rezerva na prémie a slevy 59 57 694 0 57 694 77 442

z toho: a) Rezerva na prémie a slevy vztahujici se

k pojistnym odvétvim Zivotnich pojisténi 60 52 109 0 52 109 71 505

b) Rezerva na prémie a slevy vztahujici se

k pojistnym odvétvim neZivotnich pojisténi 61 5585 5585 5937

Vyrovnavaci rezerva 62 32948 32 948 27 308

Rezerva na splnéni zavazkl z pouzité

technické Urokové miry 63 170 707 0 170 707 101 944
D. Technicka rezerva Zivotnich pojisténi,

je-li nositelem investi¢niho rizika pojistnik 70 88 828 0 88 828 105 088
E. Rezervy na ostatni rizika a ztraty 71 15 949 26 395
2. Rezerva na dané 73 537 0
3. Ostatnirezervy 74 15412 26 395
F. Depozita pfi pasivnim zajisténi 75
G. Veéritelé 76 127 804 111 745
|.  Zavazky z operaci pfimého pojisténi 77 92 635 83 892
Il. Zavazky z operaci zajisténi 78 7 409 2764
V. Ostatni zavazky, z toho: 82 27 760 25 089

a) Dafove zavazky a zavazky ze sociélniho zabezpeceni 83 5125 6914
H. Prechodné ucty pasiv 85 192 635 140 871
I. Vydaje pristich obdobi a vynosy pristich obdobi 86 280 0
II.  Ostatni pfechodné Gcty pasiv, z toho: 87 192 355 140 871

a) Dohadné polozky pasivni 88 192 355 140 871
PASIVA CELKEM 89 11 896 045 12 080 767
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CZK thousand Row No. Gross Adjustment Net Prior period
LIABILITIES
A. Equity 40 1,047,543 974,048
|. Share capital, of which: 41 602,768 602,768
IV. Other capital funds 46 (22,288) (161,518)

of which revaluation of securities (27,516) (199,404)
V. Reserve fund and other funds from profit 47 29,398 10,116
VI. Retained earnings or accumulated losses

brought forward 48 503,400 137,033
VII. Profit or loss for the period 49 (65,735) 385,649
C. Technical reserves 51 10,535,863 112,577 10,423,286 10,722,620
1. Reserve for unearned premiums 52 84,741 448 84,293 105,401

of which: a) Reserve for unearned premiums - life

insurance business 53 13,415 201 13,214 13,920

b) Reserve for unearned premiums — non-life

insurance business 54 71,326 247 71,079 91,481

Life insurance reserve 55 9,677,909 0 9,677,909 10,144,635

Reserve for insurance claims 56 511,864 112,129 399,735 265,890

of which: a) Reserve for insurance claims — life

insurance business 57 235,909 2,235 233,674 107,148

b) Reserve for insurance claims — non-life

insurance business 58 275,955 109,894 166,061 158,742
4. Reserve for bonuses and discounts 59 57,694 0 57,694 77,442

of which: a) Reserve for bonuses and discounts - life

business 60 52,109 0 52,109 71,505

b) Reserve for bonuses and discounts — non-life business 61 5,685 0 5,685 5,937

Equalisation reserve 62 32,948 0 32,948 27,308
6. Rezerva na splnéni zavazkl z pouzité technické

urokové miry 63 170,707 0 170,707 101,944
D. Technical life insurance reserve of investment risk

borne by the policyholder 70 88,828 0 88,828 105,088
E. Reserves for other risks and losses 71 15,949 26,395
2. Reserve for taxation 73 537 0
3. Otherreserves 74 15,412 26,395
F. Deposits in respect of passive reinsurance 75
G. Creditors 76 127,804 111,745
|. Payables arising from direct insurance transactions 77 92,635 83,892
II. Payables arising from reinsurance transactions 78 7,409 2,764
V. Other payables, of which: 82 27,760 25,089
a) Tax liabilities and social security payables 83 5,125 6,914
H. Temporary liabilities 85 192,635 140,871
I. Accrued expenses and deferred income 86 280 0
II.  Other temporary liabilities, of which: 87 192,355 140,871
a) Estimated payables 88 192,355 140,871
TOTAL LIABILITIES 89 11,896,045 12,080,767
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Vykaz zisku a ztraty k 31. prosinci 2008

tis. K& Cislo radku Zakladna Mezisoudet Vysledek Vysledek
min. obdobi

I. TECHNICKY UCET K NEZIVOTNIMU POJISTENI

1. ZaslouZené pojistné, oc¢isténé od zajisténi: 1 X X X X
a) predepsané hrubé pojistné 2 321 751 X X X
b) pojistné postoupené zajistovatelim 3 42 717 279 034 X X
c) zména stavu hrubé vyse rezervy na nezaslouzené
pojistné (+/-) 4 -20 476 X X X
d) zména stavu rezervy na nezaslouzené pojistné,
podil zajistovateld (+/-) 5 -74 -20 402 299 436 283 927
2. Prevedené vynosy z finanéniho umisténi (investic)
z Netechnického uctu (polozka lI1.6.) 6 X X 12 295 11311
3. Ostatni technické vynosy, oCisténé od zajisténi 7 X X 1856 20 361
4. Naklady na pojistna plnéni, ocisténé od zajisténi: 8 X X X X
a) néklady na pojistna plnéni: 9 X X X X
aa) hruba vyse 10 63 364 X X X
ab) podil zajistovateld 1 13 356 50 008 X X
b) zména stavu rezervy na pojistna plnéni (+/-): 12 X X X X
ba) hrubé vyse 13 12 602 X X X
bb) podil zajistovateld 14 5283 7 319 57 327 47 037
5. Zmény stavu ostatnich technickych rezerv,
ocisténé od zajisténi (+/-) 15 X X -352 -528
6. Prémie a slevy, oCisténé od zajisténi 16 X X 6 153 5890
7. Cista vyse provoznich naklada: 17 X e X X
a) porizovaci néklady na pojistné smlouvy 18 X 85 686 X X
b) zména stavu ¢asové rozliSenych pofizovacich
nakladd (+/-) 19 X -509 X X
c) spravni rezie 20 X 44 808 X X
d) provize od zajiStovateld a podily na ziscich 21 X 0 129 985 109 449
8. Ostatni technické naklady, ocisténé od zajisténi 22 X X 1470 6 353
9. Zména stavu vyrovnavaci rezervy (+/-) 23 X X 5 640 5715
10. Mezisoucet, zlstatek (vysledek) Technického uctu
k nezivotnimu pojisténi (polozka Il11.1.) 24 X X 113 364 141 683
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Profit and Loss Account as of 31 December 2008

CZK thousand Row No. Base Sub-total Result Prior period
result

|. TECHNICAL ACCOUNT — NON-LIFE INSURANCE

1. Earned premium, net of reinsurance: 1 X X X X
a) Gross premium written 2 321,751 X X X
b) Premium ceded to reinsurers 3 42,717 279,034 X X

c) Change in the gross balance of the reserve

for unearned premium (+/-) 4 (20,476) X X X

d) Change in the balance of the reserve for unearned
premium, net of reinsurers’ share (+/-) 5 (74) (20,402) 299,436 283,927

2. Income from financial placements (investments)

transferred from non-technical account (item 111.6.) 6 X X 12,295 11,311
3. Other technical income, net of reinsurance 7 X X 1,856 20,361
4. Costs of claims, net of reinsurance: 8 X X X X
a) Costs of claims: 9 X X X X
aa) Gross amount 10 63,364 X X X
ab) Reinsurers’ share 11 13,356 50,008 X X
b) Change in the balance of the reserve for claims (+/-): 12 X X X X
ba) Gross amount 13 12,602 X X X
bb) Reinsurers’ share 14 5,283 7,319 57,327 47,037
5. Change in the balance of other technical reserves,
net of reinsurance (+/-) 15 X X (352) (528)
6. Bonuses and discounts, net of reinsurance 16 X X 6,153 5,890
7. Net operating expenses: 17 X X X X
a) Acquisition costs of insurance policies 18 X 85,686 X X
b) Change in the balance of deferred acquisition costs (+/-) 19 X (509) X X
¢) Administrative overheads 20 X 44,808 X X
d) Commission from reinsurers and shares of profit 21 X 0 129,985 109,449
8. Other technical costs, net of reinsurance 22 X X 1,470 6,353
9. Change in the balance of the equalisation reserve (+/-) 23 X X 5,640 5,715
10. Sub-total, balance (result) of the non-life insurance
technical account (item I11.1.) 24 X X 113,364 141,683
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tis. K& Cislo radku Zakladna Mezisoudet Vysledek Vysledek
min. obdobi
Il. TECHNICKY UCET K ZIVOTNIMU POJISTENI
1. Zaslouzené pojistné, ocisténé od zajisténi: 25 X X X X
a) pfedepsané hrubé pojistné 26 X 1708513 X X
b) pojistné postoupené zajistovatelim 27 X 13 060 X X
¢) zména stavu rezervy na nezaslouzené pojistné,
ocisténé od zajisténi (+/-) 28 X -706 1696 159 1912 036
2. Vynosy z finanéniho umisténi (investic): 29 X X X X
a) vynosy z podild se zvlastnim uvedenim téch,
které pochéazeji z ovladanych osob 30 X X X X
b) vynosy z ostatniho finanéniho umisténi (investic) se
zvl&$tnim uvedenim téch, které pochéazeji
z ovladanych osob, v tom: 31 X X X X
ba) vynosy z pozemkUl a staveb nemovitosti 32 X X X X
bb) vynosy z ostatnich investic 33 514 657 514 657 X X
¢) zmény hodnoty finanéniho umisténi (investic) 34 X X X X
d) vynosy z realizace finan¢niho umisténi (investic) 35 X 2017 035 2 531 692 1255027
3. Prirastky hodnoty finanéniho umisténi (investic) 36 X X 43 338 5878
4. Ostatni technické vynosy, ocisténé od zajisténi 37 X X 45 127 19 763
5. Naklady na pojistna plnéni, ocisténé od zajisténi: 38 X X X X
a) néklady na pojistna plnéni: 39 X X X X
ba) vynosy z pozemkU a staveb nemovitosti 40 2 039 645 X X X
bb) vynosy z ostatnich investic 41 1825 2 037 820 X X
b) zména stavu rezervy na pojistna plnéni (+/-): 42 X X X X
ba) hrubé vyse 43 126 757 X X X
bb) podil zajistovatelt 44 232 126 525 2 164 345 1490 362
6. Zména stavu ostatnich technickych rezerv,
ocCisténa od zajisténi (+/-): 45 X X X X
a) zména stavu rezervy pojistného Zivotnich pojisténi: 46 X X X X
aa) zména stavu hrubé vyse 47 -397 969 X X X
ab) podil zajistovateld 48 0 -397 969 X X
b) zména stavu ostatnich technickych rezerv,
ocisténéd od zajisteni 49 X -35 656 -433 625 288 357
7. Prémie a slevy, ocisténé od zajisténi 50 X X
8. Cista vyse provoznich nakladii: 51 X X X X
a) pofizovaci naklady na pojistné smlouvy 52 X 45 863 X X
b) zména stavu ¢asové rozlisenych pofizovacich
nakladd (+/-) 53 X 98 X X
c) spravni rezie 54 X 283 863 X X
d) provize od zajiStovatelt a podily na ziscich 55 X -619 330 443 334 329
9. Naklady na finanéni umisténi (investice): 56 X X X X
a) naklady na spravu finanéniho umisténi (investic),
vcetné urokl 57 X 71702 X X
b) zména hodnoty finanéniho umisténi (investic) 58 X X X X
¢) naklady spojené s realizaci finan¢niho umisténi (investic) 59 X 2019948 2 091 650 842 798
10. Ubytky hodnoty finanéniho umisténi (investic) 60 X X 86 244 8 555
11. Ostatni technické néaklady, o€isténé od zajisténi 61 X X 46 127 45 823
12. Pfevod vynost z finanéniho umisténi (investic)
na Netechnicky ucet (polozka 111.4.) 62 X X 54 929 43 944
13. Mezisoucet, zlstatek (vysledek) Technického uctu
k Zivotnimu pojisténi (polozka 111.2.) 63 X X -23 797 138 536
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CZK thousand Row No. Base Sub-total Result Prior period
result

Il. TECHNICAL ACCOUNT - LIFE INSURANCE
1. Earned premium, net of reinsurance: 25 X X X X

a) Gross premium written 26 X 1,708,513 X X

b) Premium ceded to reinsurers 27 X 13,060 X X

¢) Change in the balance of the reserve for

unearned premium, net of reinsurance (+/-) 28 X (706) 1,696,159 1,912,036
2. Income from financial placements (investments): 29 X X X X

a) Income from equity investments, with a special

mention of income from controlled entities 30 X X X X

b) Income from other financial placements (investments)

with a special mention of income from controlled

entities, of which: 31 X X X X

ba) Income from land and buildings (real estate) 32 X X X X

bb) Income from other investments 33 514,657 514,657 X X

¢) Change in the value of financial placements (investments) 34 X X X X

d) Income from the realisation of financial

placements (investments) 356 X 2,017,035 2,531,692 1,255,027
3. Additions to financial placements (investments) 36 X X 43,338 5,878

Other technical income, net of reinsurance 37 X X 45,127 19,763
5. Costs of claims, net of reinsurance: 38 X X X X

a) Costs of claims: 39 X X X X

aa) Gross amount 40 2,039,645 X X X

ab) Reinsurers’ share 41 1,825 2,037,820 X X

b) Change in the balance of the reserve for claims (+/-): 42 X X X X

ba) Gross amount 43 126,757 X X X

bb) Reinsurers’ share 44 232 126,525 2,164,345 1,490,362
6. Change in the balance of other technical reserves,

net of reinsurance (+/-): 45 X X X X

a) Change in the balance of the life insurance reserve: 46 X X X X

aa) Change in the gross balance 47 (397,969) X X X

ab) Reinsurers’ share 48 X (397,969) X X

b) Change in the balance of other technical

reserves, net of reinsurance 49 X (35,656) (433,625) 288,357

Bonuses and discounts, net of reinsurance 50 X X

Net operating expenses: 51 X X X X

a) Acquisition costs of insurance policies 52 X 45,863 X X

b) Change in the balance of deferred acquisition costs (+/-) 53 X 98 X X

¢) Administrative overheads 54 X 283,863 X X

d) Commission from reinsurers and shares of profits 55 X (619) 330,443 334,329
9. Costs of financial placements (investments): 56 X X X X

a) Costs of administering financial placements

(investments), including interest 57 X 71,702 X X

b) Change in the balance of financial

placements (investments) 58 X X X X

c¢) Costs attributable to the realisation of financial

placements (investments) 59 X 2,019,948 2,091,650 842,798
10. Disposals of financial placements (investments) 60 X X 86,244 8,555
11. Other technical costs, net of reinsurance 61 X X 46,127 45,823
12. Income from financial placements (investments)

transferred to non-technical account (item I11.4.) 62 X X 54,929 43,944
13. Sub-total, balance (result)+A25 of the life insurance

technical account (item 111.2.) 63 X X (23,797) 138,536
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tis. K& Cislo radku Zakladna Mezisoudet Vysledek Vysledek
min. obdobi
IIl. NETECHNICKY UCET
1. Vysledek Technického Gctu k neZivotnimu
pojisténi (polozka 1.10.) 64 X X 113 364 141 683
2. Vysledek Technického uétu k Zivotnimu
pojisténi (polozka 11.13.) 65 X -23 797 138 536
3. Vynosy z finanéniho umisténi (investic): 66 X X X X
a) vynosy z podild se zvlastnim uvedenim téch,
které pochézeji z ovladanych osob 67 X X X X
b) vynosy z ostatniho finanéniho umisténi (investic)
se zvlas$tnim uvedenim téch, které pochéazeji
z ovlddanych osob, v tom: 68 X X X X
ba) vynosy z pozemkd a staveb (nemovitosti) 69 X X X X
bb) vynosy z ostatnich investic 70 X X X X
¢) zmény hodnoty finanéniho umisténi (investic) 71 X X X X
d) vynosy z realizace finanéniho umisténi (investic) 72 X X X
4. Prevedené vynosy finanéniho umisténi (investic)
z Technického Uctu k Zivotnimu pojisténi (polozka 11.12.) 73 X X 54 929 43 944
5. Naklady na finanéni umisténi (investice): 74 X X X
a) naklady na spravu finan¢niho umisténi (investic),
véetné uroku 75 X X X X
b) zména hodnoty finanéniho umisténi (investic) 76 X 237 276 X X
¢) naklady spojené s realizaci finan¢niho umisténi (investic) 77 X X 237 276
6. Pfevod vynosU z finanéniho umisténi (investic)
na Technicky ucet k nezivotnimu pojisténi (polozka .2.) 78 X X 12 295 11311
7. Ostatni vynosy 79 X X 34 750 9 301
8. Ostatni naklady 80 X X 19 589 4974
9. Daii z pfijmu z béZné Cinnosti 81 X X -24 216 -68 530
10. Zisk nebo ztrata z béZzné €innosti po zdanéni 82 X X -65 698 385 709
11. Mimoradné vynosy 83 X X X X
12. Mimoiadné naklady 84 X X X X
13. Mimoradny zisk nebo ztrata 85 X X X X
14. Dan z pfijmu z mimoréadné €innosti 86 X X X X
15. Ostatni dané neuvedené v predchéazejicich polozkach 87 X X 37 60
16. Zisk nebo ztrata za ucetni obdobi (polozka 111.3.) 88 X X -65 735 385 649
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CZK thousand Row No. Base Sub-total Result Prior period
result

11l. NON-TECHNICAL ACCOUNT
1. Result of the non-life insurance technical

account (item [.10.) 64 X X 113,364 141,683
2. Result of the life insurance technical account (item 11.13.)65 X X (23,797) 138,536
3. Income from financial placements (investments): 66 X X X X

a) Income from equity investments, with a special

mention of income from controlled entities 67 X X X X

b) Income from other financial placements

(investments) with a special mention of income from

controlled entities, of which: 68 X X X X

ba) Income from land and buildings (real estate) 69 X X X X

bb) Income from other investments 70 X X X X

c) Change in the balance of financial

placements (investments) 71 X X X X

d) Income from the realisation of financial

placements (investments) 72 X X X X
4. Income from financial placements (investments)

transferred from the life insurance technical

account (item 11.12.) 73 X X 54,929 43,944
5. Costs of financial placements (investments): 74 X X X X

a) Costs of administering financial placements

(investments), including interest 75 X X X X

b) Change in the balance of financial placements

(investments) 76 X 237,276 X X

c) Costs attributable to the realisation of financial

placements (investments) 77 X X 237,276 X
6. Income from financial placements (investments)

transferred to the non-life insurance technical

account (item 1.2.) 78 X X 12,295 11,311
7. Other income 79 X X 34,750 9,301
8. Other expenses 80 X X 19,589 4,974
9. Income tax on current activities 81 X X (24,216) (68,530)
10. Profit or loss on current activities after taxation 82 X X (65,698) 385,709
11. Extraordinary expenses 83 X X X X
12. Extraordinary income 84 X X X X
13. Extraordinary profit or loss 85 X X X X
14. Income tax on extraordinary activities 86 X X X X
15. Other taxes not reported above 87 X X 37 60
16. Profit or loss for the period (item 111.3.) 88 X X (65,735) 385,649
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Prehled o zménach vlastniho kapitalu k 31. prosinci 2008

v tis. K& Zakladni Vlastni Emisni Rezervni Kapitadlové Oceriovaci Zisk Celkem
kapital akcie azio fondy fondy rozdily (ztrata)

Zlstatek k 1. lednu 2007 602 768 0 0 459 38 105 984 146 691 855 940

Kurzové rozdily a ocefiovaci

rozdily nezahrnuté

do hospodarského vysledku -267 502 -267 502

Cisty zisk/ztrata za G&etni obdobi 385 649 385 649

Prevody do fondu 9658 -9 658 0

Pouziti fondl -38 -38

ZUstatek k 31. prosinci 2007 602 768 0 10 116 0 -161 518 522 682 974 048

Zuastatek k 1. lednu 2008 602 768 0 10 116 0 -161 518 522 682 974 048

Kurzové rozdily a ocenovaci

rozdily nezahrnuté

do hospodarského vysledku 139 230 139 230

Cisty zisk/ztrata za Géetni obdobi -65 735 -65 735

Prevody do fondu 19282 -19 282 0

Zuastatek k 31. prosinci 2008 602 768 0 0 29 398 0 -22 288 437 665 1047 543
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Statement of Changes in Equity for the Year Ended 31 December 2008

CZK thousand Share Treasury Share Reserve Capital  Valuation Profit/ Total
capital shares  premium funds funds gains or (loss)
losses

Balance at 1 January 2007 602,768 0 0 459 38 105,984 146,691 855,940
FX differences and valuation

gains or losses not included

in profit/(loss) (267,502) (267,502)
Net profit/(loss) for the period 385,649 385,649
Transfers to funds 9,658 (9,658) 0
Use of funds (38) (38)
Balance at 31 December 2007 602,768 10,116 0 (161,518) 522,682 974,048
Balance at 1 January 2008 602,768 10,116 0 (161,518) 522,682 974,048
FX differences and valuation

gains or losses not included

in profit/(loss) 139,230 139,230
Net profit/(loss) for the period (65,735) (65,735)
Transfers to funds 19,282 (19,282) 0
Balance at 31 December 2008 602,768 0 0 29,398 0 (22,288) 437,665 1,047,543
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Pfiloha ucetni zavérky za rok 2008

1. Obecné informace

1.1. Charakteristika a hlavni aktivity spole¢nosti

Komeréni pojistovna, a.s. (déle jen ,,spole¢nost”), vznikla zdpisem do obchodniho rejstriku vedeného Méstskym soudem v Praze,
oddil B, vlozka 3362, dne 1. zafi 1995.

Pfedmét podnikani:
Spole¢nost ma k 31. prosinci 2008 opravnéni k provozovani pojistovaci ¢innosti, zajistovaci ¢innosti a ¢innosti souvisejicich
s pojistovaci a zajistovaci ¢innosti v nasledujicim rozsahu:
m pojistovaci ¢innost dle 8 7 odst. 3 zakona ¢. 363/1999 Sb., o pojistovnictvi a 0 zméné nékterych souvisejicich zakond (dale jen
.zakon o pojistovnictvi”):
— v rozsahu pojistnych odvétvi 1, 2, 3, 4, 5 a 6 Zivotnich pojisténi uvedenych v ¢asti A prilohy k zékonu o pojistovnictvi
— v rozsahu pojistnych odvétvi 1, 2, 3, 4, 7, 8, 9, 10b), 13, 14, 15, 16 a 18 neZivotnich pojisténi uvedenych v ¢asti B prilohy
k zakonu o pojistovnictvi
m zajistovaci ¢innost dle § 3 odst. 3 a 8 9 odst. 5 zdkona o pojiStovnictvi v rozsahu:
— fakultativni zajistovaci ¢innosti pro odvétvi nezivotnich pojisténi 7, 8, 9, 13 a 16 uvedenych v ¢asti B pfilohy k zdkonu
o pojistovnictvi
m c¢innosti souvisejici s pojiStovaci a zajistovaci ¢innosti dle 83 odst. 4 zékona o pojistovnictvi:
— zprostredkovatelské ¢innost provadéna v souvislosti s pojistovaci ¢innosti dle zakona o pojistovnictvi
— poradenska ¢innost souvisejici s pojisténim fyzickych a pravnickych osob dle zékona o pojistovnictvi
— Setfeni pojistnych udalosti provadéné na zakladé smlouvy s pojistovnou dle zadkona o pojistovnictvi
— zprostredkovani finanénich sluzeb uvedenych pod pism. a) az e):
a) zprostfedkovatelska ¢innost v oblasti stavebniho sporent;
b) zprostfedkovatelska ¢innost v oblasti penzijniho pfipojistént;
c) zprostiedkovatelska ¢innost v oblasti sjednavani spotrebitelskych a hypoteénich tveéra;
d) zprostfedkovatelska ¢innost v oblasti sjednavani kreditnich karet;
e) zprostredkovatelska ¢innost v oblasti leasingu;
— vzdélavaci ¢innost pro pojistovaci zprostiedkovatele a samostatné likvidatory pojistnych udalosti.

V priib&hu Ggetniho obdobi bylo spole&nosti na vlastni zadost rozhodnutim Ceské narodni banky ze dne 16. ledna 2008 zrugeno
opravnéni k provozovani pojistovaci ¢innosti v rozsahu pojistnych odvétvi 5, 6, 11 a 12 neZivotnich pojisténi uvedenych v ¢asti B
prilohy k z&dkonu €. 363/1999 Sb., o pojiStovnictvi.

Zakladni kapital:

Z&kladni kapital spole¢nosti ¢ini 602 768 000 K¢ a je tvofen 6 580 ks kmenovych akcii na jméno ve jmenovité hodnoté 74 600 K&
v zaknihované podobé a 3 000 ks kmenovych akcii na jméno o jmenovité hodnoté 37 300 K& v zaknihované podobé. Z&kladni
kapital spole¢nosti byl splacen ve vysi 100 %.

Akcionéafi spole¢nosti k 31. prosinci 2008:

Komeréni banka, a.s., se sidlem Praha 1, Na P¥ikopé& 33, &. p. 969, PSC: 114 07, registrovana v obchodnim rejstiku vedeném
Mé&stskym soudem v Praze, oddil B., viozka 1360, IC: 45 31 70 54, podil 49 %.

SOGECAP S.A. se sidlem 50, Avenue du Général de Gaulle, 92093 Paris, La Défense Cedex, identifika¢ni &islo: 086380730
R.C.S. NANTERRE, podil 51 %.

Sidlo spoleénosti:

Karolinska 1, ¢. p. 650
PSC 186 00, Praha 8
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Notes to the Financial Statements for the Year 2008

1. General Information

1.1. Description of the Business and Principal Activities of the Company

Komeréni pojistovna, a.s. (hereinafter the “Company"”) was incorporated following its registration in the Commercial Register held
by the Municipal Court in Prague, Section B, File 3362, on 1 September 1995.

The principal operations are as follows:
As at 31 December 2008 the Company is licensed to undertake insurance activities, reinsurance activities, and activities relating
to insurance and reinsurance activities as follows:
m insurance activities pursuant to Section 7 (3) of Insurance Act No. 363/1999 Coll., as amended (hereinafter the “Insurance Act"):
- to the extent of life insurance segments 1, 2, 3, 4, 5 and 6 as set out in Section A of the Appendix to the Insurance Act;
—to the extent of non-life insurance segments 1, 2, 3, 4, 7, 8, 9, 10b, 13, 14, 15, 16 and 18 as set out in Section B of the
Appendix to the Insurance Act;
®m reinsurance activities (pursuant to Section 3 (3) and Section 9 (5) of the Insurance Act) to the extent of:
— optional reinsurance activities for non-life insurance segments 7, 8, 9, 13 and 16 as set out in Section B of the Appendix to
the Insurance Act;
m activities relating to insurance and reinsurance pursuant to Section 3 (4) of the Insurance Act:
—agency activities undertaken in connection with insurance activities under the Insurance Act;
— consultancy activities relating to insurance of natural and legal persons under the Insurance Act;
— investigation into insurance claims undertaken on a contractual basis with an insurance company under the Insurance Act;
— mediation of financial services listed under (a) to (e):
(a) agency services in respect of construction savings programmes;
(b) agency services in respect of retirement benefit programmes;
(c) agency services in respect of the arrangement of consumer and mortgage loans;
(d) agency services in respect of the arrangement of credit cards;
(e) leasing agency services;
— Training activities for insurance brokers and independent loss adjustors.

During the reporting period, the Czech National Bank, at the Company’s own request, cancelled by its resolution as of 16 January 2008
the licence for non-life insurance activities the extent of insurance segments 5, 6, 11 and 12 as set out in Section B of the Appendix
to the Insurance Act No. 363/1999 Coll.

Share capital:

The share capital amounts to CZK 602,768,000 and consists of 6,580 ordinary registered shares with a nominal value of
CZK 74,600 in the book-entry form and 3,000 ordinary registered shareswith a nominal value of CZK 37,300 in the book-entry
form. The Company’s share capital is fully paid.

Shareholders as of 31 December 2008:

Komeréni banka, a.s. having its registered office at Na Prikop& 33/969, 114 07 Prague 1, registered in the Commercial Register
held by the Municipal Court in Prague, Section B, File 1360, Corporate ID: 45 31 70 54, a 49% percent shareholding.

SOGECAP S.A. having its registered office at 50, Avenue du Général de Gaulle, 92093 Paris, La Défense Cedex, identification
number: 086380730 R.C.S. NANTERRE, a 51% percent shareholding.

Registered Office of the Company:

Karolinsk& 1/650
186 00, Prague 8

Notes to the Financial Statements for the Year 2008 55



1.2. Organy spole¢nosti k 31. 12. 2008

Funkce Jméno
Pfedstavenstvo Predseda Laurent Dunet

Clen Ing. Zdené&k Zavadil

Clen Stéphane Corbet

Clenka Ing. Sarka Sindlerova

Clen Philippe Carlier
Dozoréi rada Predseda Alain Antoine Jean Minette De Saint-Martin

Clen Laurent Goutard

Clen Philippe Perret

Clen Ing. Pavel Cejka

Clen RNDr. Radovan Gregor

Clen Ing. Jifi Novotny

m Na zakladé rozhodnuti valné hromady spole¢nosti konané dne 30. ¢ervna 2008 zaniklo ke dni 31. srpna 2008 ¢&lenstvi
a predsednictvi v pfedstavenstvu panu Arnaudu de la Hosserayeovi.

m Na zékladé rozhodnuti valné hromady spole¢nosti konané dne 30. ¢ervna 2008 byl s U¢innosti ode dne 1. zafi 2008 novym
¢lenem predstavenstva zvolen pan Laurent Dunet.

m Dne 16. z&fi 2008 byl na schzi predstavenstva zvolen jeho pfedsedou pan Laurent Dunet.

Zplsob jednani za spole¢nost:

Jménem pojistovny jednd predstavenstvo. Za predstavenstvo jednaji navenek spole¢né vzdy nejméné dva clenové
predstavenstva. Podepisovani za pojistovnu se déje tak, Ze k vytisténému nebo napsanému obchodnimu jménu pojistovny pripoji
své podpisy vZzdy spole¢né nejméné dva ¢lenové predstavenstva pojistovny.

1.3. Podily v jinych spole¢nostech
Spole¢nost nemeéla k 31. prosinci 2008 Zaddné podily v jinych spole¢nostech.

1.4. Zmény a dodatky v zapisu spolec¢nosti v obchodnim rejstfiku

Ke dni 23. ¢ervna 2008 byl proveden vymaz ¢asti pfedmeétu podnikani v rozsahu provozovani pojistovaci ¢innosti v rozsahu
pojistnych odvétvi 5, 6, 11 a 12 nezivotnich pojisténi uvedenych v ¢asti B prilohy k zakonu ¢. 363/1999 Sb., o pojistovnictvi.

Ke dni 31. srpna 2008 byl proveden vymaz pana Arnauda de la Hosseraye jako ¢lena a predsedy predstavenstva spole¢nosti.

Ke dni 1. zari 2008 byl proveden zapis pana Laurenta Duneta jako ¢lena predstavenstva spole¢nosti.

Ke dni 16. zafi 2008 byl proveden zépis pana Laurenta Duneta jako predsedy predstavenstva spole¢nosti.

1.5. Pravni pomeéry
Ke dni sestaveni ucetni zavérky jsou veskeré pravni pomeéry spoleé¢nosti v souladu se zdkonem o pojistovnictvi véetné prislusnych

provadécich vyhlasek. Spole¢nost provozuje soubézné pojistna odvétvi Zivotnich i nezivotnich pojisténi.

1.6. Zmény ve vlastnim kapitalu
V pribéhu tcetniho obdobi nedoslo k zadnym zménam v zakladnim kapitalu spole¢nosti.
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1.2. Statutory Bodies as of 31 December 2008

Position Name

Board of Directors Chairman Laurent Dunet
Member Zdenék Zavadil
Member Stéphane Corbet
Member Sérka Sindlerova
Member Philippe Carlier

Supervisory Board Chairman Alain Antoine Jean Minette De Saint-Martin
Member Laurent Goutard
Member Philippe Perret
Member Pavel Cejka
Member Radovan Gregor
Member Jifi Novotny

m Pursuant to the resolution of the General Meeting held on 30 June 2008, the membership and chairmanship of Mr. Arnaud de
la Hosseraye in the Board of Directors terminated as of 31 August 2008.

m Pursuant to the resolution of the General Meeting held on 30 June 2008, Mr. Laurent Dunet was elected new Member of the
Board of Directors with effect from 1 September 2008.

m Mr Laurent Dunet was elected new Chairman of the Board of Directors at its meeting on 16 September 2008.

Acting on behalf of the Company:

The Board of Directors acts on behalf of the Company. No less than two members of the Board of Directors act jointly on behalf
of the Company. The act of signing is conducted in such a way that no less than two members of the Company’s Board of
Directors attach their signature to the printed or written name of the Company or the Company’s stamp.

1.3. Equity Holdings in Other Businesses
The Company held no equity in other businesses as of 31 December 2008.

1.4. Changes and Amendments to the Record in the Commercial Register

As of 23 June 2008, the part of the subject-matter of business, in the scope of non-life insurance activities to the extent of
insurance segments 5, 6, 11 and 12 as set out in Section B of the Appendix to Insurance Act No. 363/1999 Coll., was removed
from the Commercial Register.

As of 31 August 2008, Arnaud de la Hosseraye was removed as a Member and Chairman of the Company’s Board of Directors
from the Commercial Register.

As of 1 September 2008, Laurent Dunet was registered as Member of the Company’s Board of Directors.

As of 16 September 2008, Laurent Dunet was registered as Chairman of the Company’s Board of Directors.

1.5. Legal Relations
At the balance sheet date, all of the Company’s legal relations comply with the Insurance Act, including the related

implementation guidance. The Company operates both in life and non-life insurance.

1.6. Movements in Equity
During the reporting period there were no changes in the Company’s share capital.
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2. Ugetni metody

2.1. Obecna vychodiska pro pfipravu Gcetni zavérky spolec¢nosti

Pri vedeni UCetnictvi a sestavovani Ucetni zavérky spole¢nost postupovala v souladu se zakonem ¢&. 563/1991 Sb., o Ucetnictvi,
v platném znéni, vyhlaskou ¢. 502/2002, kterou se provadeéji néktera ustanoveni zékona ¢. 563/1991 Sh., o U€etnictvi, ve znéni
pozdéjsich predpist pro ucetni jednotky, které jsou pojistovnami (dale jen ,vyhlaska 502"), a ¢eskymi Ucetnimi standardy pro
ucetni jednotky, které Uctuji podle vyhlasky 502.

Ugetnictvi spole&nosti je vedeno tak, aby Ugetni zavérka sestavena na jeho zéklad& podavala v&rny a poctivy obraz predmétu
Ucetnictvi a finan¢ni situace ucetni jednotky pfi dodrZzeni zdsady opatrnosti a principu trvani podniku.

Ugetni zavérka vychazi z principu &asového rozlieni nékladd a vynosti, kdy transakce a dali skute&nosti jsou uznény v dobé jejich
vzniku a zaucétovany v obdobi, ke kterému se vztahuji. Aktiva, kterd nejsou preceriovana na redlnou hodnotu a u nichz doslo ke
snizeni hodnoty, jsou vykazéna v Cisté realizovatelné hodnoté.

Spole&nost vykazuje finan&nf tdaje v eskych korunach (K&) s presnosti na tisice K&, pokud neni uvedeno jinak. U&etni zavérka je
sestavena ke dni 31. prosince 2008.

2.2. Dlouhodoby hmotny a nehmotny majetek

Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz ocenéni je v jednotlivém pripadé vys$si nez 40 000 K¢ a doba
pouzitelnosti je del§i nez jeden rok. Hmotny majetek v pofizovaci cené do 40 000 K¢ je uc¢tovan do nékladl v ucetnim obdobi, ve
kterém byl pofizen.

Dlouhodobym nehmotnym majetkem jsou zfizovaci vydaje vy$si nez 20 000 K¢ a dal§i nehmotny majetek, jehoz ocenéni je
v jednotlivém pripadé vys$si nez 60 000 K¢ a doba pouZitelnosti je del$i nez jeden rok. Nehmotny majetek v pofizovaci cené do
60 000 K¢ je uctovan do nékladt v u¢etnim obdobi, ve kterém byl pofizen.

Opravné polozky k dlouhodobému hmotnému a nehmotnému majetku se stanovi na zakladé inventarizace k tém polozkam, jejichz
ocenéni v Ucetnictvi je doCasné vyssi nez jejich redlnd hodnota. V roce 2008 nebyla zadna opravna polozka k dlouhodobému
majetku vytvorena.

Spole¢nost stanovila Ugetni odpisy dlouhodobého majetku jako linearni. Ugetni odpisy vychazeji z pfedpokladané doby Zivotnosti
hmotného a nehmotného majetku. Doby odepisovéni jsou nasledujici:

Kategorie majetku Doba odepisovani v letech
Automobily 4
Inventar 7-10
Software 4
AlA software 5
Ztizovaci vydaje 5

Z dlvodu zavaznych pozadavkl na podobu finanénich vykazl pro pojistovny jsou vySe uvedené polozky dlouhodobého majetku
klasifikovany v rozvaze k 31. prosinci 2008 nasledujicim zpisobem:

m dlouhodoby nehmotny majetek véetné pofizeni na Ffadcich 2-4;

m dlouhodoby hmotny majetek (odepisovany i neodepisovany) véetné pofizeni na fadku 29.

Spole¢nost v roce 2008 uplatiovala darové odpisy u nehmotného majetku.

2.3. Finanéni umisténi

Depozita u finan¢nich instituci jsou k okamziku pofizeni oceriovédna v nominalnich hodnotéach. Ke konci u¢etniho obdobi jsou tato
aktiva precefiovéna na realnou hodnotu. U kratkodobych depozit u financ¢nich instituci je realnd hodnota predstavovana nominaini
hodnotou véetné ¢asového rozliSeni Urokl. Pokud jsou depozita denominovana v cizi méné, je jejich hodnota prepoc¢tena na
geskou ménu aktualnim kurzem vyhlaenym CNB a kurzovy rozdil se stava soudasti precenéni. Pfecenéni je promitnuto
vysledkoveé.

Cenné papiry jsou k okamZiku pofizeni ocefiovany pofizovaci cenou. V pripadé dluznych cennych papirl je nakoupeny alikvotni
urokovy vynos (AUV) evidovan jako sougast jejich pofizovaci ceny. Rozdil mezi pofizovaci cenou plasté dluznych cennych papird
a jejich nomindlni hodnotou je rozpous$tén do vynost nebo nakladl po dobu zbyvajici splatnosti téchto cennych papirl pouzitim
metody efektivniho Urokového vynosu. Nabéhlé Urokové vynosy z cennych papiri se zachycuji pfimo na pfislusny ucet téchto
cennych papirt. U stejného druhu cennych papirl se za zplsob ocenéni pouzivéd ocenéni cenou zjisténou pomoci metody FIFO.
Pokud jsou cenné papiry denominovany v cizi méné, je jejich hodnota prepoctena na ¢eskou ménu aktualnim kurzem vyhlasenym
CNB a kurzovy rozdil se stava sougasti pfecenéni redlnou hodnotou.
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2. Accounting Policies

2.1 Basis of Accounting

In maintaining its accounting books and records and in preparing the financial statements, the Company complied with
Accounting Act No. 563/1991 Coll., as amended, Notice No. 502/2002, which provides implementation guidance on certain
provisions of Accounting Act No. 563/1991 Coll., as amended, for reporting entities that are insurance companies (hereinafter
“Notice 502") and with Czech Accounting Standards for reporting entities that maintain their accounts under Notice 502.

The Company’s accounting books and records are maintained in such a manner that the financial statements prepared on the
basis of the accounting books and records give true and fair view of assets, liabilities, equity and the financial position of the
Company while complying with the prudence and going concern principles.

The financial statements are prepared on the accrual basis of accounting whereby the effects of transaction and other events are
recognised when they occur and are reported in the financial statements of the periods to which they relate. Assets that are not
remeasured at fair value and suffered impairment are stated at net recoverable amount.

The reporting currency used in the financial statements is the Czech crown (CZK) with accuracy to CZK thousand, unless
indicated otherwise. The financial statements were prepared as of and for the year ended 31 December 2008.

2.2. Tangible and Intangible Fixed Assets

Tangible fixed assets include assets with an acquisition cost greater than CZK 40,000 on an individual basis and an estimated
useful life exceeding one year. Tangible assets costing less than CZK 40,000 are expensed in the year of its acquisition.
Intangible fixed assets include start-up costs greater than CZK 20,000 and intangible assets with acquisition costs greater than
CZK 60,000 on an individual basis and an estimated useful life exceeding one year. Intangible assets costing less than CZK 60,000
are expensed in the year of acquisition.

The Company creates provisions against tangible and intangible fixed assets if the inventory count highlights that their fair value is
lower than their carrying value and the impairment is temporary. No provisions were recognised against fixed assets in the year
ended 31 December 2008.

Depreciation of fixed assets is recorded on a straight line basis for accounting purposes. Accounting depreciation is based on the
expected useful life of the tangible and intangible assets. The periods of depreciation are indicated below:

Category of assets Depreciation period in years
Cars 4
Furniture and fixture 7-10
Software 4
AlA Software 5
Start-up costs 5

As a result of binding statutory requirements regarding the presentation of financial statements of insurance companies, the
components of fixed assets shown above are classified on the face of the balance sheet as of 31 December 2008 as follows:

m Intangible fixed assets, including acquisition, in lines 2—4; and

m Tangible fixed assets (both depreciable and non-depreciable), including acquisition, in line 29.

The Company recognised tax depreciation charges for intangible assets in 2008.

2.3. Financial Placements

Deposits placed with financial institutions are measured at the nominal value upon acquisition. As at the end of the accounting
period, these assets are remeasured at fair value. The fair value of short-term deposits placed with financial institutions is the
nominal value including accrued interest. Deposits denominated in a foreign currency are retranslated into Czech crowns at the
ruling exchange rate of the Czech National Bank and any foreign exchange rate difference is included in the valuation. Revaluation
is recognised through the profit and loss account.

Securities are stated at cost. With regard to debt securities, purchased accrued interest income is added to the cost of the
investment. The difference between the cost of the jacket of debt securities and their nominal value is recorded to income or
expense over the remaining maturity of these securities using the effective interest rate method. Accrued interest income on
securities is reflected directly in the relevant account of these securities. The same types of securities are valued using a price
determined by the FIFO method. Securities denominated in a foreign currency are retranslated into Czech crowns at the ruling
exchange rate of the Czech National Bank and any foreign exchange rate difference is included in the fair value remeasurement.
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K datu Uc€etni zavérky jsou jednotlivé slozky finanéniho umisténi pfecenény na reélnou hodnotu. Za realnou hodnotu
obchodovanych cennych papirti je povazovéna cena, za kterou byl cenny papir obchodovan na Burze cennych papirt Praha, popf.
kotovan nejvyznamnéjsimi obchodniky s cennymi papiry.

Rozdil z pfecenéni cennych papird je U¢tovan proti viastnimu kapitélu (Ucet 404), nebot veSkeré dluhové cenné papiry drzené
spole¢nosti nejsou uréeny k obchodovani.

Pokud vznika rozdil z precenéni ostatnich slozek finanéniho umisténi (akcii), je Uctovan do vykazu zisku a ztrat (Ucty 539 a 639).
Skladba finanéniho umisténi se fidi zavaznymi limity dle pfislusnych ustanoveni zékona ¢. 363/1999 Sb., o pojistovnictvi, a vyhlasky
Ministerstva financi CR &. 303/2004 Sb., kterou se provad&ji néktera ustanoveni zakona o pojistovnictvi.

2.4. Pohledavky

Pohledavky se ocefiuji v nominalnich hodnotéch.

V navaznosti na analyzu néavratnosti pohledavek po splatnosti, kterou spole¢nost provedla, byly pro jednotlivé skupiny pohledavek
stanoveny specifické koeficienty pro tvorbu opravnych polozek. U pohledédvek nové prodavanych produktl se pouzivaly
koeficienty produktt skupinové blizkych.

Pri vypoc¢tu opravnych poloZzek k pohledavkam je riziko (doba po splatnosti) v8ech pohledévek za konkrétnim dluznikem
povazovano za rovné riziku (dobé po splatnosti) nejstarsi z nich.

2.5. Trvalé nebo dlouhodobé snizeni hodnoty aktiv

Spole¢nost k rozvahovému dni posuzuje, zda existuje naznak toho, ze mohlo dojit ke snizeni hodnoty aktiv, kterd nejsou
preceriovana na realnou hodnotu, nebo aktiv, kterd pfecenovéna jsou, ale precenovaci rozdily jsou zachycovany rozvahove.

K 31. prosinci 2008 spole¢nost identifikovala ndznaky mozného snizeni hodnoty investic, a to dluhopisu Landsbanki 4,40/09, jehoz
trzni cena byla depozitdfem spolec¢nosti stanovena na 0 K&. Spole¢nost tedy Uétovala o snizeni hodnoty aktiv (vice viz bod 3.2.).

2.6. Penize a ceniny

Penize jsou zastoupeny hotovosti a béznymi bankovnimi G&ty uréenymi k zajisténi provozu spole¢nosti. Terminované ucty —
s vyjimkou cizoménovych terminovanych U¢td, které jsou rovnéz pouzivany k zabezpecéeni provozu spolec¢nosti — jsou sledovany
v ramci finanéniho umistént.

Ceniny zahrnuji kolky, stravenky, po$tovni zndmky a jizdenky MHD Praha.

Penize a ceniny jsou ocefiovany nominélni hodnotou.

2.7. Technické rezervy
Spole¢nost tvori technické rezervy v souladu se zékonem ¢&. 363/1999 Sb., o pojistovnictvi, v platném znéni (déle jen ,zakon
o pojistovnictvi”), tj.:

Rezerva pojistného Zivotnich pojisténi

Rezerva pojistného Zivotniho pojisténi je tvofena jako souhrn rezerv vypocitanych podle jednotlivych smluv Zivotniho pojisténi
a predstavuje hodnoty zavazkt pojistovny po odecéteni hodnoty budouciho pojistného. Technické rezerva zahrnuije jiz pfiznany podil
na zisku a rovnéz rezervu na naklady spojené se spravou pojisténi. Pro smlouvy tradi¢niho Zivotniho pojisténi je k vypocltu rezervy
uzita tzv. Zillmerova metoda, pfi které jsou zéporné hodnoty nahrazeny nulou.

Rezerva na nezaslouZené pojistné

Rezerva na nezaslouzené pojistné predstavuje skutec¢né (pfipadné odhadnuté) ¢astky predepsaného pojistného, jeZ nenalezeji do
bézného Ucetniho obdobi, které je vypocitano jako pomérna ¢astka celkového predepsaného pojistného podle poctu dnl, jez se
vztahuji k béZnému ucetnimu obdobi a k nasledujicim G¢etnim obdobim.

Rezerva na pojistna plnéni

Rezerva na pojistnd plnéni v Zivotnim i neZivotnim pojisténi zahrnuje rezervu na pojistnd plnéni na Skody nahldSené do konce
Uc¢etniho obdobi, ale dosud nezlikvidované (RBNS) a na pojistnd plnéni na Skody do konce Ucetniho obdobi vzniklé, ale
nenahlaSené (IBNR).

Rezerva na pojistna plnéni zahrnuje rovnéz hodnotu odhadnutych nakladl spojenych s likvidaci pojistnych udalosti.

Rezerva na pojistnd plnéni RBNS je tvorena jako souhrn rezerv ofekavaného pojistného plnéni za jednotlivé nahldSené, ale
nezlikvidované Skody dle odhadt vySe Skod z udalosti evidovanych k datu ucetni zavérky.
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The Company remeasures individual components of financial placements at fair values at the balance sheet date. The fair value of
publicly tradable securities is defined as the value at which the security is traded on the Prague Stock Exchange or quoted by
major securities dealers, as appropriate.

The gains or losses from the remeasurement of securities are charged against equity (account 404) as all the securities held by
the Company are not intended for trading.

The gains or losses from remeasurement of other financial placement components (shares), if any, are recognised in the profit
and loss account (accounts 539 and 639).

The structure of the financial placement portfolio follows the obligatory limits set out in Insurance Act No. 363/1999 Coll. and
Financial Ministry Decree No. 303/2004 Coll., which provides implementation guidance on certain provisions of the Insurance Act.

2.4. Receivables

Receivables are stated at nominal value.

Following the analysis of the recoverability of past due debts undertaken by the Company, individual groups of receivables were
assigned specific coefficients for provisioning. The Company used coefficients of similar product groups for the newly sold products.
In determining debt provisioning levels, the risk (the number of past due days) attached to all amounts due from a specific debtor
is considered to be equal to the risk (the number of past due days) of the oldest of these receivables.

2.5. Permanent or Long-Term Impairment of Assets

As at the balance sheet date, the Company assesses whether there is any indication that assets, which are not measured at fair
value, or assets, that are fair valued but the revaluation differences are included in the balance sheet, may be impaired.

As of 31 December 2008, the Company identified signs of a possible reduction in the value of investments regarding the
Landsbanki bond 4.40/09, the trade value of which has been assessed by the company depository as CZK 0. The Company
therefore recognised a decrease in the value of assets (for more details see 3.2.).

2.6. Cash and Cash Equivalents

Cash comprises cash on hand and current bank accounts designated to ensure the Company’s operations. Term deposits,
with the exception of foreign currency term deposits, which are also used to finance the Company’s operations, are reported as
a component of financial placement.

Cash equivalents comprise labels, meal vouchers, stamps and Prague public transport tickets.

Cash and cash equivalents are stated at nominal value.

2.7. Technical Reserves
The Company records technical reserves pursuant to Insurance Act No. 363/1999 Coll., as amended, as follows:

Life Insurance Reserve

The life insurance reserve is created as a sum of reserves calculated under individual life insurance policies and represents sum of
the Company’s liabilities net of the value of future premiums. The technical reserve includes allocated share of profit and the
costs of associated with insurance administration. The life insurance reserve for traditional life insurance products is calculated
using the “Zillmer” method where negative values are substituted with zero.

Unearned Premium Reserve

The unearned premium reserve represents actual (or estimated as appropriate) written premiums that do not relate to the current
reporting period and are calculated using a daily “pro rata” method of the aggregate written premiums according to
the number of days that relate to the current reporting period and to the following reporting periods.

Reserve for Outstanding Claims

The claim reserve, for both life and non-life insurance, consists of a reserve for insurance claims reported but not settled during
the year (RBNS) and a reserve for insurance claims incurred but not reported during the year (IBNR).

The claim reserve also reflects the amount of the estimated claims handling costs associated with settling claims.
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Stav rezervy na pojistnéd plnéni IBNR za dané ¢asové obdobi je ur¢en pojistné-matematickymi metodami na zakladé analyzy

dostupnych informaci, zahrnujicich mimo jiné:

m podklady vztahujici se ke stavu pojistného kmene nezivotniho pojisténi v rozliSeni na jednotlivé druhy nezivotniho pojisténi;

m Casové fady vztahujici se k jednotlivym oblastem nezZivotniho pojisténi, které sleduji okamzik vzniku pojistné udalosti a okamzik
jeji likvidace (metoda Chain-Ladder aplikovana na kvartalni data);

m odhadované celkové Skodni procento.

Prestoze predstavenstvo spoleénosti povazuje vysi rezerv na pojistna plnéni za vérné zobrazenou na zakladé informaci, které jsou

k datu sestaveni Ucetni zavérky k dispozici, konecéné vyse zavazkl se muze lisit v disledku naslednych informaci a udalosti a maze

mit za nasledek vyznamné zmény konecnych hodnot. Zmény ve vysi rezerv se zohledrujf v U¢etni zavérce toho obdobi, ve kterém

jsou provedeny. Pouzité postupy a odhady jsou pravidelné provérovany.

Rezerva na prémie a slevy

Tato rezerva se vytvari ke kryti ndklad na prémie a slevy poskytnuté pojisténcdm na zakladé uzavrenych pojistnych smluv.

V Zivotnim pojisténi tato rezerva zahrnuje ¢ast vynosU z finanéniho umisténi ur¢enou na predpokladané, ale je$té nepfiznané
podily na zisku (zpravidla za bézné ucetni obdobi).

Vyrovnavaci rezerva

Vyrovnavaci rezerva je tvorena k tém odvétvim nezivotnich pojisténi, u kterych dochéazi k vykyvadm ve Skodnim poméru
zplsobenym skute¢nostmi nezavislymi na vili spole¢nosti, a je uréena na vyrovnavani zvySenych nakladt na pojistné plnéni, které
vznikly z titulu téchto vykyvl. Tvorba a Cerpéni této rezervy je v souladu s platnou vyhlaskou ¢. 303/2004 Sb., kterad stanovi
metodu a kritéria pro zjisténi vySe vyrovnévaci rezervy, ¢astek jeji tvorby a erpani a dale maximalni hranici rezervy pro vybrana
odvétvi neZivotniho pojisténi.

Pro ostatni pojistna odvétvi pouziva spole¢nost v souladu s odstavci 5 a 6 prilohy 1 vyhlasky ¢. 303/2004 Sb. sazby stanovené pro
to pojistné odvétvi, které je danému pojistnému odvétvi nejblizsi.

Od tvorby rezervy se upusti u pojistnych odvétvi, jejichz podil na ¢istém zaslouZzeném pojistném za vSechna odvétvi neZivotnich
pojisténi provozovanych pojistovnou klesne ve sledovaném obdobi pod 4 % a zarovern objem cistého zaslouzeného pojistného
z tohoto pojistného odvétvi nepresahne ani v jednom roce sledovaného obdobi ¢&stku 1 000 tis. K&.

Rezerva na splnéni zavazk(l z pouZité technické urokové miry

Na zavazky ze smluv zZivotnich pojisténi tvofi spole¢nost rezervy. Spole¢nost provadi k datu Ucetni zavérky test postacitelnosti
technickych rezerv zivotnich pojisténi (dale jen ,test postacitelnosti rezerv”), jehoZ cilem je provéfit postacitelnost souétu vyse
rezerv zivotnich pojisténi. Zakladni metodou testovani rezervy je model diskontovanych finanénich toku.

Vysledkem testu postacitelnosti je minimélni hodnota zavazkl za pojistniky spoc¢tend pomoci nejlepsiho odhadu predpokladd
budouciho vyvoje vstupnich parametr upravenych o pfirdzky na riziko a neurgitost.

K nepostacitelnosti rezerv dochézi, pokud je minimalni hodnota pojistnych zavazkd vys$si nez vySe Zivotnich rezerv snizena
o odpovidajici nesplacené pofizovaci naklady. Pokud je vysledkem testu postacitelnosti nedostateéna vyse technickych rezerv,
vytvoli spole¢nost rezervu ve vySi této nepostacitelnosti.

Spole&nost poZadala v souladu s § 18a zakona o pojistovnictvi Ministerstvo financi CR o souhlas s metodikou vypo&tu této rezervy
a dne 31. prosince 2004 tento souhlas obdrzela.

Metodika tvorby a Cerpani rezervy na spinéni zavazkl z pouzité technické Urokové miry je v souladu s Odbornou smérnici ¢. 3
Ceské spole&nosti aktuard ze dne 22. zafi 2003.

Pro Ucely ucetni zavérky je rezerva na splnéni zavazkl z pouzité technické Urokové miry vykazana v rémci polozky C.6. Rezerva na
splnéni zavazkl z pouZité technické Urokové miry.
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The RBNS is recognised as equal to the sum of reserves for anticipated insurance payments for individual reported but unsettled

claims, according to estimated damage amounts arising from claims recorded as of the balance sheet date.

The IBNR is determined using actuarial methods based on an analysis of available information that includes, but is not limited to:

m Supporting evidence underlying the non-life insurance portfolio split by classes of non-life activities;

m Historical series relating to individual classes of non-life activities that monitor the moment of claim origination and the
moment of claim settlement (the Chain-Ladder method applied to quarterly data); and

m The estimated aggregate claims ratio.

While the Board of Directors considers the balance of reserve for outstanding claims to be fairly presented on the basis of the

information available at the balance sheet date, the ultimate balance of liabilities may differ as a result of subsequent information

and events and can result in significant changes in the final amount. Changes in the reserve balance are reflected in the financial

statement for the period in which they occur. Adopted approaches and estimates are assessed on a regular basis.

Reserve for Bonuses and Discounts

The reserve for bonuses and discounts is recorded to cover costs of bonuses and discounts provided to the policy holders under
insurance policies.

In respect of life insurance, this reserve also reflects a portion of income from financial placements held for anticipated but not
yet awarded profit shares (usually for the current reporting period).

Equalisation Reserve

The equalisation reserve is recorded for those non-life insurance lines of business that see fluctuations in loss occurrence incurred
as a result of matters that are beyond the Company’s control and is intended to offset increased costs of insurance claims that
originated from the fluctuations in loss occurrence. The creation and use of this reserve complies with Decree No. 303/2004 Coll.
Decree No. 303/2004 Coll. sets out guidance on and criteria for determining the amount of the equalisation reserve, the amount
of creation and usage, and the maximum limit of the reserve for the selected business line of non-life insurance.

For other insurance business lines, the Company uses, in compliance with Sections 5 and 6 of Annex 1 of Decree No. 303/2004
Coll., rates stipulated for the insurance business line that is the most relevant to the insurance business line.

No reserve is recognised for a line of business where the share of the net earned premiums for all non-life lines of business
operated by the Company falls below

4% percent for the monitored period and the volume of net earned premiums arising from this line of business does not exceed
CZK 1,000 thousand in any of the years of the monitored period.

Reserve for Coverage of Obligations from the Used Technical Interest Rate

The Company creates a reserve for obligations resulting from life insurance contracts. At the balance sheet date, the Company
undertakes a test of the adequacy of life insurance technical reserves (hereinafter the “liability adequacy test”) designated to
verify the sufficiency of the total sum of amounts of life insurance reserves. The basic testing method is the model of discounted
financial cash-flows.

The result of the liability adequacy test is the minimum value of liabilities to the policy holders calculated when using the best estimate
of the presumptions of the future development of input parameters adjusted for an additional charge reflecting risk and uncertainty.
The reserves are insufficient when the minimum value of the insurance liabilities is greater than the amount of the life provisions
decreased by the corresponding outstanding acquisition costs. If the result of the liability adequacy test shows insufficiency of
technical reserves, the Company creates a reserve equivalent to this deficiency.

Pursuant to Section 18 (a) of the Insurance Act, the Company requested the Ministry of Finance’s approval of the methodology
used in calculating this reserve and obtained approval on 31 December 2004.

The methodology for creating and using reserves for the coverage of obligations from the used technical interest rate is
in accordance with Special Directive No. 3 of the Czech Society of Actuaries of 22 September 2003.

In the financial statements, the reserve for the coverage of obligations from the used technical interest rate is presented in line
C.6. "Reserve for the coverage of obligations from the used technical interest rate”.
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Rezerva na Zivotni pojisténi, je-li nositelem investi¢niho rizika pojistnik

Tato rezerva je uréena na kryti zavazk( pojistovny vici pojisténym u téch produktt Zivotniho pojisténi, kdy investiéni riziko nese na
z&kladé pojistné smlouvy pojistnik. Pojistovna ji tvori od roku 2006, kdy byl zah&jen prodej produktu Vital Invest.

VySe rezervy se stanovi jako souhrn zavazk( vici pojisténym ve vysi jejich podilt na umisténych prostredcich pojistného
z jednotlivych smluv, a to podle zasad specifikovanych v pojistnych smlouvéch.

V souladu s 819 odst. (3) zdkona o pojistovnictvi je na ¢ast zavazk( z téchto pojistnych smluv, které vyplyvaji (a) z kryti rizika smrti
a (b) z prostredkd umisténych na tzv. garantovaném fondu, tvorena rezerva podle § 18 zdkona o pojistovnictvi.

2.8. Rezervy na ostatni rizika a ztraty

Spole¢nost také vytvari dalsi rezervy na rizika prfimo nesouvisejici s pojisténim.

Jednd se o rezervu na o¢ekavana rizika a ztraty vyplyvajici ze soudnich sport a obdobnych pripadl, rezervu na nevycerpanou
dovolenou a restrukturalizacni rezervu.

Restrukturaliza¢ni rezerva

V névaznosti na ztratové hospodareni Komeréni pojistovny v roce 2001 a v pfedchézejicich letech byla zahajena materskou
spole¢nosti v roce 2002 restukturalizace spole¢nosti.

Na zakladé analyzy ocekédvanych nékladl vyplyvajicich z této restrukturalizace vytvorila spole¢nost v roce 2002 a 2003 rezervu
na ¢ast nakladu, které Ize podle platnych Ucetnich predpisl zatuc¢tovat do bézného obdobi. Tato rezerva je prlibézné rozpousténa
oproti readlné vynalozenym nakladdm.

2.9. Zavazky

Z&vazky se ocenuji v nominalni hodnoté.

Soucasti zavazk( vici pojisténym jsou predevsim predplatky a preplatky na pojistném a prijaté platby nespéarované k datu ucetni
zavérky s prislusnymi polozkami pohledavek.

2.10. Pfechodné ucéty aktiv a pasiv

Mezi hlavni polozky pfechodnych G¢tl aktiv a pasiv patfi:

m néklady priStich obdobi — zejména Casové rozlisené pofizovaci nédklady na pojistné smlouvy;

m prijmy pristich obdobi — zejména ¢asoveé rozlisené vynosy z terminovanych vkladd;

m dohadné ucty aktivni — zejména oCekavané piijmy od zajistitelt (podily na pojistnych plnénich, provize a podily na zisku) a dohad
na pojistné v provoznich systémech doposud neprfedepsané;

m dohadné Ucty pasivni — zejména dohadné polozky na otekdvané pojistné postoupené zajistiteldm, na nevyplacené provize,
poplatky a nevyfakturované dodavky.

2.11. Pfedepsané hrubé pojistné

Predepsané hrubé pojistné zahrnuje veskeré splatné ¢astky podle pojistnych smluv béhem uGc¢etniho obdobi nezévisle na
skutecénosti, zda se tyto ¢astky vztahuji zcela, nebo z¢asti k pozdéjsim ucetnim obdobim.

Casové rozliseni predepsaného pojistného je v souladu s postupy U&tovani pro pojitovny provedeno formou tvorby rezervy
na nezaslouzené pojistné (viz kap. 3.7.).

2.12. Naklady na pojistna plnéni

Naklady na pojistna plnéni se Uctuji ve vysi ¢astek priznanych k vyplaté pojistnych pInéni z titulu zlikvidovanych pojistnych udélosti
a dale zahrnuji externi nédklady pojistovny spojené s likvidaci pojistnych udalosti. Naklady na pojistnd plnéni se snizuji o pfijaté
regresy a jiné obdobné néaroky pojistovny.

Néklad je u¢tovan v béZzném ucetnim obdobi v okamziku uznéni vyse zavazku vici klientovi.

Jako naklad na pojistné pInéni (zejména u Zivotniho pojisténi) se Uctuje nejen pojistné pinéni ze vzniklé skody (nezivotni pojisténi,
u Zivotniho pojisténi smrt ¢i doziti), ale také vyplaty penéz klientim z ¢t kapitalového zivotniho pojisténi a odbytné pfi zruseni
tohoto pojistént.

Pri likvidaci pojistnych udélosti nezivotniho pojisténi spole¢nost spolupracuje se spole¢nostmi WILLIS, s.r.o., a AXA Asisstance CZ, s.r.o.,
a to v oblasti organiza¢niho, ekonomického a technického poradenstvi véetné Setfeni pojistnych udalosti, vytvoreni Uplnych
podkladud pro revizi a likvidace té&chto pojistnych udalosti.

64  Priloha Ucetni zavérky za rok 2008



Life Insurance Reserve where the Investment Risk is Assumed by the Policy Holder

This reserve is held to cover obligations of the insurance company to the insured persons for the life insurance products where it is
the policy holder who bears investment risk on the basis of the insurance contract; the Company has recognised this reserve
since 2006 when the sale of the Vital Invest product began.

The reserve amount is determined as a sum of liabilities to the insured persons in the amount of their shares of allocated
premiums from individual contracts according to the principles specified in insurance contracts.

In compliance with Section 19 (3) of the Insurance Act, a reserve is recognised for a portion of liabilities from the insurance
contracts which arise from (a) covering the risk of death and (b) funds placed in the guaranteed fund in accordance with Section
18 of the Insurance Act.

2.8. Reserves of Other Risks and Losses

The Company creates other reserves for risks that are not directly related to its insurance activities.

Specifically, the Company recorded a reserve for anticipated risks and losses associated with legal disputes, a reserve for
outstanding vacation days and a restructuring reserve.

Restructuring Reserve

Following the reporting of significant losses of Komeréni pojistovna in the year ended 31 December 2001 and in prior years, the
parent company initiated a restructuring of the Company in 2002.

Based upon an analysis of expected costs resulting from this restructuring, the Company recorded, in 2002 and 2003, a reserve
for the portion of those costs that can be recognised in the current period under applicable accounting regulations. This reserve is
released to expenses as the actual costs are incurred.

2.9. Payables

Payables are stated at nominal value.

Payables to the insured persons principally comprise insurance premium prepayments and overpayments, and received
payments temporary unmatched with the related receivables at the balance sheet date.

2.10. Temporary Assets and Liabilities

Temporary assets and liabilities principally comprise:

m Deferred expenses — primarily deferred acquisition costs of insurance policies;

m Accrued income — particularly accrued revenues from term deposits;

m Estimated receivables — primarily estimated funds to be collected from reinsurers (shares of insurance claims, commissions
and profit shares) and an estimated for premiums not yet written in the operating systems; and

m Estimated payables — primarily estimated balances of anticipated premiums ceded to the reinsurers, unpaid commissions, fees
and unbilled supplies.

2.11. Gross Written Premium

Gross written premiums include all premium amounts stated in insurance policies during the period, regardless of whether these
amounts relate partly or wholly to the following accounting periods.

Income from written premiums is recognised on an accruals basis by recording a reserve for unearned premiums in accordance
with accounting procedures for insurance companies (refer to Note 3.7.).

2.12. Costs of Insurance Claims

Costs of insurance claims are recorded as equal to the amounts awarded for the settlement of claims and also include external
costs of the Company incurred in processing claims. Costs of insurance claims are reduced by claims of recourse or other similar
claims of the Company.

The cost is recognised in the current period when the level of a payable to a client is acknowledged.

The costs of insurance claims (specifically life insurance claims) include not only the claims incurred (non-life insurance, death or
endowment in respect of life insurance) but also client payments from capital life insurance accounts and the lump-sum
settlement when this insurance is cancelled.

In settling non-life insurance claims the Company cooperates with WILLIS, s.r.o. and AXA Asisstance CZ, s.r.o. in respect of
organizational, economic and technical advice, including investigations of insured events, preparation of full documentation in
support of examining and settling these insured events.
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2.13. Pofizovaci naklady na pojistné smlouvy

Porizovaci naklady na pojistné smlouvy zahrnuji v§echny pfimé a nepfimé naklady vzniklé v souvislosti s uzavirdnim pojistnych

smluv. Mezi pofizovaci néklady na pojistné smlouvy patfi zejména:

B provize vyplacené ziskatelim pojistnych smluv;

m ostatni pofizovaci naklady, napr. naklady na spotfebu materialu v pfimé souvislosti s uzavienim pojistnych smluv, Uhrada
za |ékarské posudky, poradenstvi nebo naklady na reklamu.

Provize v oblasti nezZivotniho pojisténi jsou Casové rozliSovany v zavislosti na poméru nezaslouzeného pojistného proti

predepsanému pojistnému (resp. dle oc¢ekavané doby platnosti smlouvy), ke kterému se pfislusné provize vztahuje.

Porizovaci naklady v oblasti produktl tradi¢niho Zivotniho pojisténi jsou ¢asové rozliSovany formou zillmerovanych rezerv zivotniho

pojistént.

Provize u Zivotniho pojisténi, kde je nositelem investi¢niho rizika pojistnik, jsou ¢asové rozliSovény v zavislosti na poméru

nezaslouzeného pojistného proti predepsanému pojistnému (resp. dle o¢ekavané doby platnosti smlouvy), ke které se prislusna

provize vztahuje.

2.14. Spravni rezie

Spravni reZii tvofi naklady pfimo nesouvisejici s uzavirdnim pojistnych smluv — zejména spotfeba materialu a pohonnych hmot,
cestovné, najemné, poradenské sluzby, postovné, jiné poplatky, mzdy a ostatni socialni nédklady nebo odpisy majetku.

Pokud Ize néklady spravni rezie pfifadit pfimo k nékterému druhu pojisténi, uctuji se v pribéhu roku pfimo na prislusné technické
ucty Zivotniho nebo nezivotniho pojistén.

Primo nepfifazené naklady sprévni rezie se primarné Uc¢tuji na netechnické néakladové Ucty a na konci Uc¢etniho obdobi jsou
prevedeny na technické Ucty Zivotniho a nezivotniho pojisténi v pomeéru, ktery odpovida pomeéru predepsaného pojistného za oba
druhy pojisténi v bézném ucetnim obdobi.

2.15. Uétovani o nakladech a vynosech z finanéniho umisténi

Ugtovani o nakladech a vynosech z finanéniho umisténi a jejich rozdéleni mezi Zivotni a neZivotni pojiténi

Vynosy a néklady z finanéniho umisténf jsou primarné Uctovany na technickych Uctech Zivotniho pojisténi. Na konci ucetniho
obdobi jsou Cisté vynosy nesouvisejici s Zivotnim pojisténim preuctovany na netechnické Ucéty a z netechnickych uctl je
preuctovana odpovidajici hodnota vynost na technické Ucty nezivotniho pojisténi. Jako kli¢ k prerozdéleni nakladt a vynosu
z finanéniho umisténi se pouzivd pomér mezi primeérnou vysi technickych rezerv Zivotniho pojisténi, nezivotniho pojisténi
a prostredkl vlastniho kapitalu.

Zpusob ucétovani realizace finanéniho umisténi

Spole¢nost pfi U¢tovani o realizaci finanéniho umisténi pouzivé tzv. ,brutto” metodu a v souladu s ni GU¢tuje oddélené o veskerych
vynosech z realizace ve vysi prodejni ceny prislusnych instrumentt finanéniho umisténi a zvldst o nakladech ve vysi jejich Gcetni
hodnoty.

2.16. Ostatni naklady a vynosy

Béhem Uc¢etniho obdobi jsou jednoznacéné priraditelné naklady a vynosy ucétovéany pfimo na technicky Uc¢et Zivotniho a nezivotniho
pojisténi nebo netechnicky ucet. Naklady, které neni mozno jednoznac¢né pfifadit, jsou primarné zauc¢tovany na netechnicky tucet
a nasledné prevedeny na technicky ucet Zivotniho &i neZivotniho pojisténi. Jako kli¢ k jejich pferozdéleni je pouZit pomé&r mezi
prfedepsanym pojistnym za zivotni a nezivotni pojisténi.

Timto zplsobem nejsou prevedeny dané a poplatky a ostatni ndklady nesouvisejici s pojisténim a zajisténim.
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2.13. Acquisition Costs of Insurance Policies

Acquisition costs of insurance policies include all direct and indirect costs incurred in acquiring insurance policies. Acquisition

costs of insurance policies principally comprise:

® commission paid to insurance policy acquirers; and

m other acquisition costs, such as costs of materials consumed in direct relation to the arrangement of insurance policies,
payment for medical assessments, advisory costs, or advertising costs.

Non-life insurance commissions are deferred in line with the proportion of the unearned premiums to premiums written or reflect

the estimated period of validity of the policy to which the commission relates.

Acquisition costs of traditional life insurance products are deferred in the form of Zillmer life insurance reserves.

Life insurance commissions where the investment risk bearer is the policy holder are deferred in line with the unearned

premiums reserve or reflect the estimated period of validity of the policy to which the respective commission relates.

2.14. Administrative Costs

Administrative costs consist of costs that are not directly involved in entering into insurance policies, such as consumption of
material and fuel, travel expenses, rental expenses, advisory services, postal fees, other fees, wages and other social costs,
or depreciation of assets.

If administrative costs are clearly identifiable, they are charged directly to the relevant technical life or non-life accounts during the year.
Other unallocated administrative costs are primarily posted to non-technical cost accounts and, at the year-end, they are re-allocated
to life and non-life insurance technical accounts in a proportion that matches the proportion of written premiums in respect
of both insurance activities for the current reporting period.

2.15. Financial Placement Costs and Income Recognition

Recognition of Costs and Income from Financial Placements and their Allocation between Life and Non-life Insurance
Income from and costs of financial placements are primarily recorded on the life insurance technical accounts. At the year-end,
net income not related to life insurance is re-allocated to the non-technical accounts and the relevant amount of income is
re-allocated from the non-technical accounts to the non-life insurance technical accounts. The Company uses the proportion of
the average balances of life and non-life insurance technical reserves and equity as a basis for re-allocating expenses and income
from financial placements.

Accounting Treatment for the Realization of Financial Placements

The Company’s accounts for the realisation of financial placements on a gross basis and accordingly records separately all the
revenues arising from realisation as equal to the selling value of the relevant financial placement instruments and the costs as
equal to their carrying value.

2.16. Other Costs and Income

Clearly identifiable costs and income are recorded directly on the life and non-life technical accounts or the non-technical
accounts during the year. Costs that are not clearly identifiable are primarily recorded on the non-technical accounts and
subsequently reallocated to the technical life or non-life accounts. The Company uses the proportion between written life and
non-life premiums as a basis for re-allocating the costs and income.

This treatment does not apply to taxes and fees, and other expenses not related to insurance and reinsurance.
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2.17. Zajisténi

Podil zajistitele na pojistném podle pfislusnych smluv se zajistiteli je vypocitavan, fakturovan a odvadén z prijatého pojistného ze
zajisténych pojistnych smluv. K datu ucetni zavérky je vytvorena dohadné polozka pasivni na dosud nevyfakturovany, ale
ocekavany podil zajistitele na pfijatém pojistném.

Podil zajistitele na pojistném pinéni je podle prislusnych smluv se zajisteli vypocitavan a vypldcen ze skutec¢né vyplacenych
pojistnych plnéni. Na ocekavany a dosud nevyplaceny podil zajistitele na zat¢tovaném pojistném plnéni jsou vytvoreny dohadné
polozky aktivni.

Provize od zajistitele je dle prislusnych smluv se zajistiteli vypocitadvana a vypladcena z odvedeného podilu zajistitele na pojistném
s prihlédnutim k vysi Skodniho pribéhu. K datu ucetni zavérky je vytvorena dohadnd polozka aktivni na o¢ekavané provize z podilu
zajistitele na dosud nepfijatém pojistném.

O podilech na zisku zajistitele Uc¢tuje spole¢nost v okamziku, kdy Ize s dostateénou urcitosti narok na tento podil urcit a prokazat.
K 31. prosinci 2008 nebylo o podilech na zisku zajistitele u¢tovano.

Podil zajistitele na rezervéch je vypocitavan na zékladé podilu zajistiteld na pfijatém pojistném nebo pojistném plnéni po zohlednéni
dal$ich relevantnich faktord.

2.18. Dan z prijma

Dan z prijmud za dané obdobi se skldda ze splatné dané a ze zmény stavu v odloZené dani. Splatné darn zahrnuje dari vypoctenou
z danoveého zakladu s pouzitim dafiové sazby platné v béZzném roce a veskeré domérky a vratky za minuld obdobi a dale rezervu na
dafi splatnou, a to z titulu samostatného zédkladu dané (dividendy pfijaté ze zahranici).

K 31. prosinci 2008 realizovala spole¢nost dafiovou ztratu, a splatné dari z prijmuU je tedy rovna nule.

2.19. Odlozena darn

OdloZzend dan z prijmU se stanovuje pouZitim zavazkové metody na zékladé vSech prechodnych rozdild mezi dafiovymi zaklady
aktiv a pasiv a jejich Ucetnimi hodnotami pro Ucely finanénich vykazl. OdloZzena dan z pfijmU je pocitdna pomoci darfiovych
sazeb platnych v obdobich, kdy se odhaduje uplatnéni doc¢asného darového rozdilu. Zakladni prechodné rozdily vznikaji
pfi odepisovani dlouhodobého hmotného majetku, tvorby opravnych polozek k pohledédvkam, rezerv a u danovych ztrat
prevadénych do dal$ich obdobi.

OdloZené darova pohledavka souvisejici s pfevadénim nepouzitych danovych ztrat a s ostatnimi prfechodnymi rozdily je uctovana
do vySe, v jaké je pravdépodobné, Ze bude moci byt v budoucnosti realizovana. Spole¢nost v roce 2008 uctovala o odlozené
dariové pohledéavce.

2.20. Pfepocdet cizich mén

Transakce provadéné b&hem Ugetniho obdobi jsou U&tovany v kurzu CNB, ktery je platny ke dni vzniku Ugetniho pfipadu, popt.
kurzem, za ktery byla transakce realizovana. Zlstatky aktiv a pasiv denominovanych v cizi méné jsou k 31. prosinci bézného roku
prepocitany kurzem CNB k tomuto datu. Kurzové zisky a ztraty jsou G&tovany vysledkové — s vyjimkou finan&niho umisténi, kde
jsou kurzové rozdily souéasti precenéni na redlnou hodnotu.

2.21. Konsolidace

Tato U&etni zavérka je spolednosti sestavena jako nekonsolidovana. Udaje Gcetni zavérky spoleénosti se zahrnuji do konsolidované
Udetnf zavérky spolednosti Komeréni banka, a.s., se sidlem Praha 1, Na Pikop& 33, &. p. 969, PSC 114 07, a spole&nosti
SOGECAP S.A. se sidlem 50 avenue du Général De Gaulle, 92093 Paris la Defense Cedex, kde je moZzno konsolidované uc¢etni
zaveérky ziskat.

2.22. Zmény metod ucétovani
Spole¢nost v roce 2008 neaplikovala zadné zmény Ucetnich metod.
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2.17. Reinsurance

Under the terms of reinsurance arrangements, the reinsurer’s share of premiums is calculated, invoiced and paid based on the
premiums collected from reinsured policies. At the balance sheet date, the Company records an estimated payable in respect of
the anticipated reinsurer's share of premiums not yet billed.

Under the terms of reinsurance arrangements, the reinsurer's share of claims is calculated and paid based on the actually settled
insurance claims. The Company recognises estimated receivables in respect of the anticipated but not yet paid reinsurer’s share
of recorded insurance claims.

Under the terms of reinsurance arrangements, reinsurance commissions are calculated and paid based on the paid reinsurer’s
share of premiums reflecting loss experience.

At the balance sheet date, the Company records an estimated receivable in respect of expected commissions from the reinsurer’s
share of premiums not yet collected.

The Company recognises its share of the reinsurer’s profit when the entitlement to this profit share can be determined and
ascertained with reasonable certainty. No profit shares were recognised as of 31 December 2008.

The reinsurer's share of reserves is determined pursuant to the reinsurer’s share of collected premiums or insurance claims
taking into account other relevant factors.

2.18. Income Taxation

The income tax for the relevant period consists of the due tax and the change in the deferred tax. The due tax consists of the tax
calculated from the tax base using the tax rate valid in the current year and all additionally assessed taxes and refunds of the overpaid
taxes of the previous periods and the due tax reserve — on the basis of the individual tax base (dividends received from abroad).

As at 31 December 2008, the Company generated a tax loss and the due income tax is equal to zero.

2.19. Deferred Income Tax

Deferred income tax is provided using the balance sheet method, for all temporary differences arising between the tax basis of
assets and liabilities and their carrying values for financial reporting purposes. Deferred income tax is determined using tax rates
effective in the periods in which the temporary tax difference is expected to be realised. The principal temporary differences arise
from depreciation on tangible fixed assets, provisions against receivables, reserves and tax losses carried forward.

Deferred tax assets in respect of tax losses carried forward and other temporary differences are recognised to the extent that it is
probable that future taxable profit will be available against which the tax assets can be utilised. The Company recognised
a deferred tax asset in 2008.

2.20. Foreign Currency Retranslation

Transactions during the year were retranslated at the Czech National Bank's exchange rate prevailing as of the transaction date or
at the rate at which the transaction was realised. Assets and liabilities denominated in foreign currencies at the year-end are
retranslated using the Czech National Bank’'s exchange rate prevailing as of that date. Foreign exchange rate gains and losses are
recognised through the profit and loss account, except for securities for which these foreign exchange gains or losses are
included in remeasurement at fair value.

2.21. Consolidation

These financial statements have been prepared on an unconsolidated basis. The Company’s financial information is included in
the consolidated financial statements of Komeréni banka, a.s., having its registered office at Na Prikopé 33/969, 114 07 Prague 1,
and SOGECAP S.A. having its registered office at 50, avenue du Général De Gaulle, 92093 Paris la Defense Cedex, which can be
obtained at the same place.

2.22. Changes in Accounting Policies
In 2008, the Company did not make any changes to its accounting policies.
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3. Doplnujici informace k finanénim vykaziim
3.1. Dlouhodoby hmotny a nehmotny majetek
Pofizovaci cena

tis. K& Prirtistky Ubytky 2008 2007
Odepisovany hmotny majetek 6248 15 655 51 766 61173
z toho: automobily 2 367 1249 10 290 9172
hardware 2971 14 406 31075 42 510
kancelérské technika 228 0 8 560 8332
inventar 682 0 1841 11569
Odepisovany nehmotny majetek 21 357 6771 175 294 160 708
Neodepisovany hmotny majetek 0 0 236 236
Pofizeni majetku 20 259 27 604 1110 8 455
z toho: nehmotny majetek 14 011 21 356 1110 8 455
hmotny majetek 6 248 6 248 0 0
Celkem 47 864 50 030 228 406 230572
Opravky
tis. K& Prirtstky Ubytky 2008 2007
Odepisovany hmotny majetek 7 445 15 655 31932 40 142
z toho: automobily 1736 1249 7 186 6 699
hardware 4930 14 406 16 827 26 303
kancelarska technika 634 0 7 285 6 650
inventar 145 0 635 490
Odepisovany nehmotny majetek 34 620 6770 96 873 69 023
Neodepisovany hmotny majetek 0 0 0 0
Pofizeni majetku 0 0 0 0
z toho: nehmotny majetek 0 0 0 0
hmotny majetek 0 0 0 0
Celkem 42 065 22425 128 805 109 165

Zlstatkova cena

tis. K& 2008 2007
Odepisovany hmotny majetek 19 834 21 031
z toho: automobily 3105 2473
hardware 14 249 16 207
kancelarska technika 1275 1682
inventar 1205 669
Odepisovany nehmotny majetek 78 421 91 685
Neodepisovany hmotny majetek 236 236
Porizeni majetku 1110 8 455
z toho: nehmotny majetek 1110 8 455
hmotny majetek 0 0
Celkem 99 601 121 407
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3. Additional information on the financial statements

3.1. Tangible and Intangible Fixed Assets

Purchase Cost

CZK thousand Additions Disposals 2008 2007
Depreciated tangible assets 6,248 15,655 51,766 61,173
Of which: cars 2,367 1,249 10,290 9,172
hardware 2,971 14,406 31,075 42,510
office equipment 228 0 8,560 8,332
furniture and fixtures 682 0 1,841 1,159
Amortised intangible assets 21,357 6,771 175,294 160,708
Non-depreciated tangible assets 0 0 236 236
Acquisition of assets 20,259 27,604 1,110 8,455
Of which: intangible asstes 14,011 21,356 1,110 8,455
tangible asstes 6,248 6,248 0 0
Total 47,864 50,030 228,406 230,572
Accumulated Depreciation
CZK thousand Additions Disposals 2008 2007
Depreciated tangible assets 7,445 15,655 31,932 40,142
Of which: cars 1,736 1,249 7,186 6,699
hardware 4,930 14,406 16,827 26,303
office equipment 634 0 7,285 6,650
furniture and fixtures 145 0 635 490
Amortised intangible assets 34,620 6,770 96,873 69,023
Non-depreciated tangible assets 0 0 0 0
Acquisition of assets 0 0 0 0
Of which: intangible asstes 0 0 0 0
tangible asstes 0 0 0 0
Total 42,065 22,425 128,805 109,165
Net Book Value
CZK thousand 2008 2007
Depreciated tangible assets 19,834 21,031
Of which: cars 3,105 2,473
hardware 14,249 16,207
office equipment 1,275 1,682
furniture and fixtures 1,205 669
Amortised intangible assets 78,421 91,685
Non-depreciated tangible assets 236 236
Acquisition of assets 1,110 8,455
Of which: intangible asstes 1,110 8,455
tangible asstes 0 0
Total 99,601 121,407
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Vys$e uvedené polozky predstavuji dlouhodoby hmotny a nehmotny majetek vykazovany na nasledujicich radcich rozvahy:

tis. K& 2008 2007
Nehmotny majetek (F. 2) 79 531 100 140
Hmotny movity majetek (f. 29) 20 069 21 267
Celkem 99 600 121 407

Odpisy dlouhodobého majetku prouctované do nakladd v roce 2008 ¢inily 35 226 tis. K& (2007: 30 252 tis. K&). Nejvyznamnéjsi
prirtstky hmotného odepisovaného majetku se v roce 2008 tykaly ndkupu automobild (2 367 tis. K¢&), vypocetni techniky
(2 971 tis. K&), kancelarské techniky (228 tis. K&) a potizeni regalového systému pro uloZeni pisemnosti (682 tis. K&). U nehmotného
odepisovaného majetku doslo k nejvétSimu nartstu postupnym zhodnocovanim SW AIA (19 375 tis. K&). Na objemu vyfazeného
hmotného odepisovaného majetku se nejvy$si mérou podili likvidace a odprodej starych pocitacd (14 406 tis. K&) a prodej
automobilt (1 249 tis. K&).

3.2. Finan¢ni umisténi
Realna hodnota finanéniho umisténi

tis. K& 2008 2007
Dluhopisy vydané ¢lenskym statem EU nebo jeho centralni bankou 5 836 785 6 143 023
Dluhopisy vydané bankami ¢lenskych stata EU 2 200 748 2 584 343
Koétované dluhopisy vydané obchodnimi spole¢nostmi EU 1593 105 1336 544
Kétované komunélini dluhopisy 196 172 199 678
Kotované dluhopisy vydané bankami a obchodnimi spole¢nostmi neclenskych statt EU 782 498 298 346
Dluhopisy vydané EIB, ECB, EBRD nebo IBRD 568 081 590 550
Opravné polozka k cennym papirdm 0
Cenné papiry s pevnhym vynosem celkem 11177 388 11 152 484
Akcie 77 134 50 931
Depozita u bank 171 000 348 100
Ostatni finanéni umisténi — Cross Currency Swap -43 971 0
Cenné papiry a depozita celkem 11 381 550 11551515

Finanéni umisténi aktiv, jejichz zdrojem jsou technické rezervy pojistovny, je v souladu s poZadavky kladenymi na skladbu
finan¢niho umisténi zakonem o pojistovnictvi a vyhlaskou ¢. 303/2004 Sb., kterou se provadi zakon o pojistovnictvi.

Prostedky finanéniho umisténi jsou z vice nez 51 % (2007: 53 %) alokovény do statnich dluhopist vydanych Ceskou republikou.
Dalsimi skupinami prostifedkd finanéniho umisténi jsou dluhopisy vydané bankami, dluhopisy vydané obchodnimi spole¢nostmi
(se sidlem v Ceské republice i mimo Ceskou republiku), dluhopisy vydané Evropskou investiéni bankou, komunalni dluhopisy,
akcie a bankovni depozita. Investice do akcii jsou dopliikovym nastrojem zafazenym do portfolia po¢atkem roku 2007. Limit pro
tyto investice je 2 % z celkového objemu portfolia. Ke konci roku 2008 dosahoval objem akciovych investic pouze 0,67 %
(2007: 0,44 %). Tyto investice byly omezeny z ddvodu narUstu rizik na financ¢nich trzich.
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The assets shown in the tables above represent tangible and intangible fixed assets reported within the following balance sheet lines:

CZK thousand 2008 2007
Intangible assets (line 2) 79,531 100,140
Tangible movable assets (line 29) 20,069 21,267
Total 99,600 121,407

Depreciation of fixed assets charged to expenses for the year ended 31 December 2008 amounted to CZK 35,226 thousand
(2007: CZK 30,252 thousand). The principal additions to tangible depreciated assets included the purchase of cars
(CZK 2,367 thousand), computers (CZK 2,971 thousand), office equipment (CZK 228 thousand) and the purchase of shelves
for storage of documents (CZK 682 thousand). As for amortised intangible assets, the most significant item was the gradual
improvements of AIA software (CZK 19,375 thousand). Disposals of depreciated tangible assets predominantly included the
liquidation and sale of old computers (CZK 14,406 thousand) and liquidation of the office equipment (CZK 1,249 thousand).

3.2. Financial Placements
Fair Value of Financial Placements

CZK thousand 2008 2007
Debt securities issued by an EU member state or its central bank 5,836,785 6,143,023
Debt securities issued by banks of EU member states 2,200,748 2,584,343
Listed bonds issued by businesses 1,593,105 1,336,544
Listed municipal bonds 196,172 199,678
Listed debt securities issued by banks and trading companies of non-EU member states 782,498 298,346
Debt securities issued by EIB, ECB, EBRD or IBRD 568,081 590,550
Provision against securities 0 0
Total fixed income securities 11,177,388 11,152,484
Shares 77,134 50,931
Deposits with banks 171,000 348,100
Other financial placement — Cross currency swap (43,971) 0
Total securities and deposits 11,381,550 11,551,515

The financial placement of assets originated from the Company’s technical reserves complies with the requirements set out
in respect of the structure of financial placements by Insurance Act 363/1999 Coll. and Decree 303/2004 Coll., which provides
implementation guidance on the Insurance Act.

More than 51% percent (2007: 53% percent) of financial placements are allocated to government debt securities issued by the
Czech Republic. Financial placements have also been allocated to debt securities issued by banks, bonds issued by businesses
(registered both in the Czech Republic and abroad), bonds issued by the European Investment Bank, municipal bonds, shares and
bank deposits. Investments in shares represent an additional instrument added to the portfolio at the beginning of 2007. The limit
for these investments is 2% percent of the total volume of the portfolio. At the end of 2008, the volume of share investments
amounted only to 0.67% percent (2007: 0.44% percent). These investments were limited due to the increase in the risks on the
financial markets.
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V roce 2008 byly do investi¢niho portfolia nakoupeny dluhopisy denominované v méné EUR. Jedné se o dva dluhopisy s fixnim
kuponem SG 5,25/13 a CEZ 6,0/14 v celkové nominalni hodnot& 15 mil. EUR (ekvivalent 366 mil CZK v pofizovaci cend). Budouci
penézni toky EUR plynouci z téchto investic byly zajistény proti mé&novému riziku EUR/CZK pomoci vymény téchto penéznich toku
za CGeské koruny v predem pevné sjednaném kurzu (tzv. Cross Currency Swap). Motivaci pro provedeni téchto obchodU byly vy$si
vynosy nabizené emitenty na evropském finan&nim trhu ve srovnani s doméacim trhem CR.

KP portfolio investic 2008

Akcie

0,67 %
Fixni dluhopisy ~~_ Terminované vklady
96,80 % B 499

Variabilni dluhopisy
1,04 %

V reélné hodnoté finanéniho umisténi je zahrnuto sniZzeni hodnoty dluhopisu Landsbanki 4,40/09 na 0 K¢&.

3.3. Pohledavky
Vécna struktura pohledavek

tis. K¢ 2008 2007
Pohledavky z prfimého pojisténi za pojistniky 119 234 113 921
Pohledavky za zprostfedkovateli (makléri) 0 0
Pohledavky pfi operacich zajisténi 6 258 9683
Ostatni pohledavky z pfimého pojisténi a zajisténi 15 468 6 898
Celkem pohledavky z pfimého pojisténi a zajisténi 140 960 130 502
Poskytnuté provozni zalohy 75623 50 439
Ostatni pohledévky 127 285 125202
Pohledévky za zaméstnanci 0 86
Zéalohova dan z prijmu 0 0
Pohledavky celkem 343 868 306 229

Ostatni pohledavky z pfimého pojisténi a zajisténi k 31. prosinci 2008 vznikaji z divodu ¢asového zpozdéni mezi poukazanim
plateb za pojistna plnéni exkasnim Sekovym systémem a jejich vyporadanim (tj. zi¢tovanim pohledavek proti prislusnému uctu
zé&vazkl vaci pojistnikim).

Provozni zalohy k 31. prosinci 2008 v celkové vysi 75 623 tis. K& (2007: 50 439 tis. K&) tvoli zejména zalohy na podily na zisku
kolektivnich smluv 44 073 tis. K& (2007: 28 421 tis. K¢&), provozni zaloha poskytnuta spole¢nosti INTER PARTNER ASSISTANCE ve
vysi 2 163 tis. K& (2007: 2 139 tis. K&), zdloha na zajistné Swiss Re ve vysi 16 303 tis. K& (2007: 8 571 tis. K&) a kauce
na pronajmy ve vysi 7 682 tis. K& (2007: 7 296 tis. K&).

Ostatni pohledavky k 31. prosinci 2008 obsahuji zejména pohledéavku z titulu odlozené dané ve vysi 98 571 tis. K& (2007:
106 416 tis. K¢&) a z nesplaceného kuponu z cennych papirli ve vysi 28 445 tis. K& (2007: 18 765 tis. K&).
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In 2008, bonds denominated in EUR were purchased and included into the investment portfolio. The total nominal amount
of these two bonds with fixed coupon SG 5.25/13 and CEZ 6.0/14 was EUR 15 million (equivalent acquisition costs:
CZK 366 million). The future financial flows in EUR, stemming from these investments, were secured against the EUR/CZK
currency risk by swapping Euros for Czech crowns in the fixed exchange rate stipulated in advance (so-called Cross Currency
Swap). The transactions were carried out in order to obtain higher revenues offered by issuers on the European financial market,
compared to the domestic market in the Czech Republic.

KP Investment Portfolio 2008

Shares

0.67%
Fixed bonds ~~.  Term deposit
96.80% = 1.49%

Variable bonds
1.04%

The impairment of Landsbanki bond 4.40/09 to CZK 0 is included in the fair value of the financial placement.

3.3. Receivables
Analysis of Receivables

CZK thousand 2008 2007
Receivables from direct insurance from policy holders 119,234 113,921
Receivables from agents (brokers) 0 0
Amounts due from reinsurance transactions 6,258 9,683
Other receivables from direct insurance and reinsurance 15,468 6,898
Total receivables from direct insurance and reinsurance 140,960 130,502
Operating prepayments 75,623 50,439
Other debtors 127,285 125,202
Amounts due from employees 0 86
Prepaid income tax 0 0
Total receivables 343,868 306,229

As of 31 December 2008, other receivables from direct insurance and reinsurance arise from the delay between the transfer
of insurance claim payments through the client payment check system and their settlement (i.e., the settlement of receivables
against the related account payables to the policy holders).

As of 31 December 2008, operating prepayments totalling CZK 75,623 thousand (2007: CZK 50,439 thousand) primarily included
prepayments for the share in the profit of collective contracts of CZK 44,073 thousand (2007: CZK 28,421), a prepayment
of CZK 2,163 thousand provided to INTER PARTNER ASSISTANCE (2007: CZK 2,139 thousand), a reinsurance prepayment
of CZK 16,303 thousand (2007: CZK 8,571 thousand) to Swiss Re, and a rental guarantee payment of CZK 7,682 thousand
(2007: CZK 7,296 thousand).

As of 31 December 2008, other debtors primarily consist of a deferred tax asset of CZK 98,571 thousand (2007: CZK 106,416) and
receivables from outstanding coupons of securities amounting to CZK 28,445 thousand (2007: CZK 18,765 thousand).
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Vékova struktura pohledavek z pfimého pojisténi za pojistniky je nasledujici:

tis. K¢
Meésict po splatnosti 2008 2007
0-3 4-6 7-12 nad 12 Celkem Celkem
Primysl a podnikatelé 0 0 0 27 180 27 180 27 555
Merlin, Merlin Profi 692 0 0 0 692 670
Patron, Patron-Profi 295 2877 248 379 3799 3 565
Ostatni nezivotni pojisténi 1225 20 46 1321 2612 2 366
Vital Invest 3170 2113 5 283 0 10 566 7772
Vital 13798 3880 3195 12133 33 006 34142
Hypotéky 3641 1481 2 144 18 375 25 641 22 378
Pojisténi spotrebitelskych
Gvérd a kreditnich karet 12 837 0 0 0 12 837 11624
Ostatni Zivotni pojisténi 1981 417 157 346 2 901 3849
Celkem 37 639 10 789 11072 59 734 119 234 113921

Opravné polozky k pohledavkam z pfimého pojisténi jsou nasledujici:

tis. K¢
Mésicl po splatnosti 2008 2007
0-3 4-6 7-12 nad 12 Celkem Celkem
Primysl a podnikatelé 0 0 0 27 180 27 180 27 555
Merlin, Merlin Profi 0 0 0 0 0 0
Patron, Patron-Profi 0 19 124 379 522 215
Ostatni nezivotni pojisténi 0 17 38 1321 1376 1141
Vital Invest 0 1268 2113 0 3 381 7772
Vital 0 1401 1615 8 558 11574 10 331
Hypotéky 0 1157 1968 18 374 21499 17 701
Pojisténi spotrebitelskych
Gvérd a kreditnich karet 0 0 0 0 0 0
Ostatni zivotni pojisténi 0 222 111 346 679 508
Celkem 0 4084 5969 56 158 66 211 65 223

Spole¢nost vytvari opravné polozky pouze k pohledavkam za pojistniky.
U ostatnich pohledavek je k 31. prosinci 2008 vytvorena opravna polozka z titulu kuponu dluhopisu Landsbanki 4,40/09 ve vySi
9 680 tis. K&.

Pohledavky pfi operacich zajisténi

Vyse pohledévek pfi operacich zajisténi je 6 258 tis. K& (2007: 9 683 tis. K¢&). Pohledavky jsou tvofeny zejména neuhrazenymi
podily zajistitele na pojistnych udalostech a neuhrazenymi provizemi od zajistitele.
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Aging analysis of receivable from direct insurance from policy holders:

CZK thousand
Months past due 2008 2007
0-3 4-6 7-12 over 12 Total Total
Industry and business 0 0 0 27,180 27,180 27,555
Merlin, Merlin Profi 692 0 0 0 692 670
Patron, Patron-Profi 295 2,877 248 379 3,799 3,565
Other non-life products 1,225 20 46 1,321 2,612 2,366
Vital Invest 3,170 2,113 5,283 0 10,566 7,772
Vital 13,798 3,880 3,195 12,133 33,006 34,142
Mortgages 3,641 1,481 2,144 18,375 25,641 22,378
Insurance of consumer loans
and credit cards 12,837 0 0 0 12,837 11,624
Other life products 1,981 417 157 346 2,901 3,849
Total 37,639 10,789 11,072 59,734 119,234 113,921

Provisions against receivables from direct insurance

CZK thousand
Months past due 2008 2007
0-3 4-6 7-12 over 12 Total Total
Industry and business 0 0 0 27,180 27,180 27,555
Merlin, Merlin Profi 0 0 0 0 0 0
Patron, Patron-Profi 0 19 124 379 522 215
Other non-life products 0 17 38 1,321 1,376 1,141
Vital Invest 0 1,268 2,113 0 3,381 7,772
Vital 0 1,401 1,615 8,558 11,574 10,331
Mortgages 0 1,157 1,968 18,374 21,499 17,701
Insurance of consumer loans
and credit cards 0 0 0 0 0 0
Other life products 0 222 111 346 679 508
Total 0 4,084 5,969 56,158 66,211 65,223

The Company recognises provisions solely against receivables from policy holders.
Concerning other receivables, as of 31 December 2008, a new bad debt provision was created for the coupon of Landsbanki bond
4.40/09 in the amount of CZK 9,680 CZK.

Receivables Arising from Reinsurance Transactions

The amount of receivables arising from reinsurance transactions is CZK 6,258 thousand (2007: CZK 9,683 thousand). Receivables
predominantly include unsettled shares of the reinsurer in insurance claims and unsettled commissions from the reinsurer.
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3.4. Penize a ceniny

tis. K& 2008 2007
Bé&zné ucty 10 534 16 842
Pokladna 140 78
Ceniny 994 392
Opravné polozka k UB -77 -77
Celkem 11591 17 235

V roce 2003 byla k béznému uctu vedenému u Union banky vytvofena opravné polozka ve 100% vysi, tj. 96 tis. K&, v roce 2004
doslo k ¢&stec¢né Uhradé této pohledavky ve vysi 19 tis. K¢, ve stejném pomeéru byla snizena opravna polozka. Spole¢nost bude
opravnou polozku na zékladé doporuceni pravniho oddéleni evidovat az do skonéeni likvidace Union banky.

3.5. Pfechodné ucty aktiv
Clené&ni prechodnych Gé&td aktiv

tis. K& 2008 2007
Casové rozligeni pofizovacich nakladi 8 096 7 678
z toho: provize nezivotniho pojisténi 8130 7614

provize Zivotniho pojisténi -34 64
Ostatni naklady pfistich obdobi 2 364 2 305
PFijmy pfistich obdobi 39 210
Dohadné ucty aktivni 36 000 34323
z toho: pojistné 30635 29 578

provize a podil zajistitele na pojistném plnéni 5 040 4 484

ostatni 325 261
Celkem 46 499 44516

Dohadné polozky aktivni z pojistného k 31. prosinci 2008 ve vysi 30 635 tis.

vyplyvaji z vyuctovani zajisténi zejména za Ctvrté Ctvrtleti roku 2008.

Podrobnéjsi informace o zajisténi jsou uvedeny v kapitole 3.24.

3.6. Vlastni kapital

K¢ (2007: 29 578 tis. K&) predstavuji pojistné ze smluv
uzavrienych, avSak nezavedenych do provozniho systému do data uzavérky Gcetnich knih.
Dohadné polozky aktivni z provizi a podilu zajistitele na pojistném pInéni k 31. prosinci 2008 ve vysi 5 040 tis. K& (2007: 4 484 tis. K&)

tis. K& 2008 2007
Zakladni kapital 602 768 602 768
Ostatni kapitélové fondy -22 288 -161 518
z toho: ocenovaci rozdily CP -27 516 -199 404
z toho: odloZen dan 5228 37 886
Zé&konny rezervni fond 29 398 10116
Ostatni fondy (Fond zabrany $kod) 0 0
Nerozdéleny zisk minulych let 503 400 137 033
Neuhrazena ztradta minulych let 0 0
Hospodarsky vysledek bézného uc¢etniho obdobfi -65 735 385 649
Celkem 1047 543 974 048

K 31. prosinci 2008 je soucésti ostatnich kapitalovych fondl téz pfecenéni finanéniho umisténi na redlnou hodnotu ve vysi 35 712 tis. K&

a odloZené dan z titulu precenéni aktiv.
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3.4. Cash and Cash Equivalents

CZK thousand 2008 2007
Current accounts 10,534 16,842
Cash on hand 140 78
Cash equivalents 994 392
Provision against UB (77) (77)
Total 11,591 17,235

The Company recognised a full provision against its current account maintained with Union banka, amounting to CZK 96 thousand
in 2003. In 2004, this outstanding receivable was partly settled in the amount of CZK 19 thousand. The underlying provision was
reduced by the same proportion. Based upon the recommendation of the Legal Department, the Company will record the
provision until the liquidation of Union banka is completed.

3.5. Temporary Assets
Analysis of temporary assets

CZK thousand 2008 2007
Deferred acquisition costs 8,096 7,678
of which: non-life insurance commissions 8,130 7.614

life insurance commissions (34) 64
Other deferred expenses 2,364 2,305
Accrued income 39 210
Estimated receivables 36,000 34,323
of which: premiums 30,635 29,578

reinsurer’'s commission and share of claims 5,040 4,484

other 325 261
Total 46,499 44,516

The balance of estimated premium receivables as of 31 December 2008 of CZK 30,635 thousand (2007: CZK 29,578 thousand)
represents premiums under policies that have been entered into but not recorded in the operating system by the closing date.
The balance of estimated receivables from reinsurer’s commission and share of claims as of 31 December 2008 of CZK 5,040 thousand
(2007: CZK 4,484 thousand) results from the settlement of reinsurance balances mainly for the last quarter of 2008.

For further details about reinsurance balances refer to Note 3.24.

3.6. Equity

CZK thousand 2008 2007
Share capital 602,768 602,768
Other capital funds (22,288) (161,518)
— valuation gains or losses of securities (27,516) (199,404)
— deferred tax 5,228 37,886
Statutory reserve fund 29,398 10,116
Other funds (Loss Prevention Fund) 0 0
Retained earnings 503,400 137,033
Accumulated losses brought forward 0 0
Profit/loss for the period (65,735) 385,649
Total 1,047,543 974,048

As of 31 December 2008, other capital funds also include the remeasurement of financial placements at fair value amounted to
CZK 35,712 thousand and deferred tax arising from the revaluation of assets.
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3.7. Technické rezervy

(tis. K¢&) 2008 2007
Nazev rezervy Hruba vy$e Podil zajistitele Cista vyse Cista vyse
Rezerva pojistného Zivotnich pojisténi 9677 909 0 9677 909 10 144 635
Rezerva na Zivotni pojisténi, je-li nositelem
investi¢niho rizika pojistnik 88 828 0 88 828 105 088
z toho: Vital Invest 88 828 0 88 828 105 088
Rezerva na pojistné plnéni IBNR 114 094 24 391 89 703 81 546
z toho: neZivotni pojisténi 91 686 23578 68 108 66 511
— PpaP (pojisténi pramyslu a podnikatel() 0 0 0 492
— P&C (pojisténi majetku a odpovédnosti) 1507 753 754 1181
- pojisténi karet 45 650 22 825 22 825 20913
— Merlin, Merlin Profi 3086 0 3 086 2783
— Patron, Patron Profi 5164 0 5164 3542
— ostatni nezivotni pojisténi 36 279 0 36 279 37 600
Zivotni pojisténf 22 408 813 21 595 15 035
- Vital 183 0 183 397
— hypotéky 8917 0 8917 3475
— pojisténi spotiebitelskych Uvért a kreditnich karet 7141 0 7141 5 699
— ostatni Zivotni pojisténi 6167 813 5 354 5 464
Rezerva na pojistné plnéni RBNS 397 770 87 738 310 032 184 344
z toho: nezivotni pojisténi 184 269 86 316 97 953 92 231
— PpaP (pojisténi primyslu a podnikatell) 138 481 67 343 71138 70917
— P&C (pojisténi majetku a odpovédnosti) 3817 2214 1603 2182
— pojisténi karet 33518 16 759 16 759 11285
— Merlin, Merlin Profi 4 267 0 4267 3375
— Patron, Patron Profi 2273 0 2273 2791
— ostatni neZivotni pojisténi 1913 0 1913 1681
Zivotni pojisténi 213 501 1422 212079 92 113
- Vital 187 465 0 187 465 56 597
— hypotéeky 3124 541 2 583 3339
— pojisténi spotiebitelskych Uvérd a kreditnich karet 7 154 0 7 154 4 387
— ostatnf Zivotni pojisténi 15 758 881 14 877 24 790
Rezerva na prémie a slevy 57 694 0 57 694 77 442
z toho: nezivotni pojisténi 5 585 0 5 585 5937
— PpaP (pojisténi pramyslu a podnikatelt) 4533 0 4533 4901
— P&C (pojisténi majetku a odpovédnosti) 1052 0 1052 1036
Zivotni pojisténi 52 109 0 52 110 71 505
— Vital 49 978 0 49 978 69 336
— ostatni Zivotni pojisténi 2131 0 2132 2169
Vyrovnavaci rezerva 32948 0 32948 27 308
z toho: P&C (pojisténi majetku a odpovédnosti) 354 0 354 333
pojisténi karet 14 046 0 14 046 13 600
Merlin, Merlin Profi 10516 0 10516 6 835
Patron, Patron Profi 4 830 0 4 830 3407
ostatni nezivotni pojisténi 3202 0 3202 3133

80  Piiloha tgetni zavérky za rok 2008



3.7. Technical Reserves

CZK thousand 2008 2007
Name of reserve Gross balance Reins. share Net balance Net balance
Life insurance reserve 9,677,909 0 9,677,909 10,144,635
Life insurance reserve where the investment risk is assumed
by the policy holder 88,828 0 88,828 105,088
Of which: Vital Invest 88,828 0 88,828 105,088
IBNR reserve 114,094 24,391 89,703 81,546
Of which: Non-life insurance 91,686 23,578 68,108 66,511
— PpaP (industrial and business insurance) 0 0 0 492
— P&C (property and casualty insurance) 1,507 753 754 1,181
— Card insurance 45,650 22,825 22,825 20,913
— Merlin, Merlin Profi 3,086 0 3,086 2,783
— Patron, Patron Profi 5,164 0 5,164 3,642
— Other non-life insurance 36,279 0 36,279 37,600
Life insurance 22,408 813 21,595 15,035
- Vital 183 0 183 397
— Mortgages 8,917 0 8,917 3,475
— Insurance of consumer loans and credit cards 7.141 0 7.141 5,699
— Other life insurance 6,167 813 5,354 5,464
RBNS reserve 397,770 87,738 310,032 184,344
Of which: Non-life insurance 184,269 86,316 97,953 92,231
— PpaP (industrial and business insurance) 138,481 67,343 71,138 70,917
— P&C (property and casualty insurance) 3,817 2,214 1,603 2,182
— Card insurance 33,518 16,759 16,759 11,285
— Merlin, Merlin Profi 4,267 0 4,267 3,375
— Patron, Patron Profi 2,273 0 2,273 2,791
— Other non-life insurance 1,913 0 1,913 1,681
Life insurance 213,501 1,422 212,079 92,113
- Vital 187,465 0 187,465 56,597
— Mortgages 3,124 541 2,583 3,339
— Insurance of consumer loans and credit cards 7,154 0 7,154 4,387
— Other life insurance 15,758 881 14,877 24,790
Reserve for bonuses and discounts 57,694 0 57,694 77,442
Of which: Non-life insurance 5,585 0 5,685 5,937
— PpaP (industrial and business insurance) 4,533 0 4,533 4,901
— P&C (property and casualty insurance) 1,052 0 1,052 1,036
Life insurance 52,110 0 52,110 71,505
— Vital 49,978 0 49,978 69,336
— Other life insurance 2,132 0 2,132 2,169
Equalisation reserve 32,948 0 32,948 27,308
Of which: P&C (property and casualty insurance) 354 0 354 333
Card insurance 14,046 0 14,046 13,600
Merlin, Merlin Profi 10,516 0 10,516 6,835
Patron, Patron Profi 4,830 0 4,830 3,407
Other non-life insurance 3,202 0 3,202 3,133
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(tis. K¢&) 2008 2007
Nazev rezervy Hruba vy$e Podil zajistitele Cista vyse Cista vyse
Rezerva na nezaslouZené pojistné 84741 448 84 293 105 401
z toho: nezivotni pojisténi 71 326 247 71 079 91 481
— P&C (pojisténi majetku a odpovédnosti) 364 246 108 75
— pojisténi karet 47 288 0 47 288 68 215
— Patron, Patron Profi 21 404 0 21 404 20978
— ostatni neZivotni pojisténi 2280 0 2279 2213
Zivotni pojisténi 134156 201 13214 13920
— Vital Invest 577 0 577 347
— Vital 728 0 728 709
— hypotéky 1777 0 1777 1 455
— ostatni Zivotni pojisténi 10 333 201 10132 11409
Rezerva na kryti zavazk( z pouz. TUM 170 707 0 170 707 101 944
Vital 170 707 0 170 707 101 944
3.8. Vysledek likvidace pojistnych udalosti nezivotniho pojisténi — run-off netto analyza
tis. K& 2008 2007
Vy$e rezervy na pojistna plnéni k 1. lednu 126 088 126 658
Uhrady pojistnych plnéni vyplacenych v b&zném Géetnim
obdobi za pojistna pInéni vzniklad v minulém ucetnim obdobi 16 347 17 362
\lySe rezervy na pojistna plnéni k 31. prosinci 97 518 94 182
Vysledek likvidace pojistnych udalosti 12 223 15114

Run-off netto analyza nebere v Gvahu rezervu na pojistna plnéni produktu vkladového Urazového pojisténi, zafazeni této rezervy do

analyzy vysledku likvidace pojistnych udélosti by analyzovanéa data zkreslilo.

ZUstatek rezervy na pojistné plnéni produktu vkladové Urazové pojisténi k 1. lednu 2007 byl 98 tis. K&, k 31. prosinci 2007 ¢&inil

53 tis. K& a k 31. prosinci 2008 ¢&ini 122 tis. K&.

3.9. Vysledek likvidace pojistnych udalosti Zivotniho pojisténi — run-off netto analyza

tis. K& 2008 2007
VyS$e rezervy na pojistna pInéni k 1. lednu 2929 4 259
Uhrady pojistnych plnéni vyplacenych v b&zném G¢etnim obdobf

za pojistna pIlnéni vzniklad v minulém Gc¢etnim obdobi 623 626
\lySe rezervy na pojistna plnéni k 31. prosinci 1373 1100
Vysledek likvidace pojistnych udalosti 933 2533

Run-off netto analyza produktt Zivotniho pojiSténi je prezentovéana pro Urazové pripojisténi. Vysledek likvidace pojistnych udalosti

z produktll obnosového pojisténi je neutraini.

3.10. Rezerva na ostatni rizika a ztraty

tis. K¢ 2008 2007
Rezerva na soudni spory a obdobné rizika 8 449 10 581
Rezerva na restrukturalizaci 7 500 15814
Rezerva na ostatni rizika a ztraty celkem 15 949 26 395
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CZK thousand 2008 2007
Name of reserve Gross balance Reins. share Net balance Net balance
Reserve for unearned premiums 84,741 448 84,293 105,401
Of which: Non-life insurance 71,326 247 71,079 91,481
— P&C (property and casualty insurance) 354 246 108 75
— Card insurance 47,288 47,288 68,215
— Patron, Patron Profi 21,404 21,404 20,978
— Other non-life insurance 2,280 2,279 2,213
Life insurance 13,415 201 13,214 13,920
- Vital Invest 577 577 347
- Vital 728 728 709
— Mortgages 1,777 1,777 1,455
— Other life insurance 10,333 201 10,132 11,409
Reserve for the coverage of obligations from the used TIR 170,707 0 170,707 101,944
Vital 170,707 0 170,707 101,944
3.8. Result of Non-Life Insurance Claims Settlement — Run-off Analysis (Net)
CZK thousand 2008 2007
Balance of the reserve for claims at 1 January 126,088 126,658
Claims paid in the current period arising from claims from the prior period 16,347 17,362
Balance of the reserve for claims at 31 December 97,518 94,182
Result of claims settlement 12,223 15,114

The run-off analysis (net) does not take into account the reserve for claims arising from deposit accident insurance. Reflecting this

reserve in the analysis of the result of claims settlement would bias the analysed information.

The balances of the reserve for claims arising from deposit accident insurance were CZK 98 thousand, CZK 53 thousand and

CZK 122 thousand as of 1 January 2008, 31 December 2007 and 31 December 2008, respectively.

3.9. Result of Life Insurance Claims Settlement — Run-off Analysis (Net)

CZK thousand 2008 2007
Balance of the reserve for claims at 1 January 2,929 4,259
Claims paid in the current period arising from claims from the prior period 623 626
Balance of the reserve for claims at 31 December 1,373 1,100
Result of claims settlement 933 2,533

The run-off analysis (net) of life insurance products is presented for accident riders. The run-off in respect of insurance capital

products is neutral.

3.10. Reserve for Other Risks and Losses

CZK thousand 2008 2007
Reserve for legal disputes and similar risks 8,449 10,581
Restructuring reserve 7,500 15,814
Total reserve for other risks and losses 15,949 26,395
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Rezerva na soudni spory a obdobné rizika pfedstavuje rezervu na ocekdvané ztraty z probihajicich soudnich sporl a dalsi
oc¢ekavané ztraty z transakci uskute¢nénych do data Ucetni zavérky, a to zejména v oblasti pojisténi primyslu a podnikatelt. Tato
rezerva byla vedenim spole¢nosti stanovena a aktualizovana na zakladé vSech dostupnych Udajd jako primérené opatrny odhad
kone&né vyse nakladl souvisejicich s vy$e zminénymi zélezitostmi.

Stav rezervy na soudni spory a obdobna rizika k 31. prosinci 2008 ¢ini 8 449 tis. K& (2007: 10 581 tis. K&). ZvySeni stavu rezervy
v roce 2008 zahrnuje pfedevsim tvorbu rezervy na nevycerpanou dovolenou ve vysi 1 628 tis. K& (2007: 1 483 tis. K&). Na snizeni
stavu rezervy mélo vliv predevsim rozpusténi rezervy na nevycerpanou dovolenou ve vysi 1 534 tis. K¢ (2007: 1 366 tis. K&)
a rozpusténi rezervy na evidované soudni spory ve vysi 2 864 tis. K& (2007: 0 tis. K¢).

Stav restrukturalizaéni rezervy k 31. prosinci 2008 je 7 500 tis. K& (2007: 15 814 tis. K&). V prlbéhu ucetniho obdobi byla
v souvislosti s vyrovnanim s agenty prodejni sité rozpusténa rezerva ve vysi 8 314 tis. K& (2007: 1 629 tis. K¢).

3.11. Zavazky

tis. K& 2008 2007
Zéavazky z pfimého pojisténi vici pojisténym 92 586 83 801
Zéavazky vUci zprostredkovatellim 49 91
Zavazky pri operacich zajisténi 6143 2 385
Ostatni zavazky z pfimého pojisténi a zajisténi 1266 379
Celkem zavazky z pfimého pojisténi a zajisténi 100 044 86 656
Zéavazky k zaméstnancim ze zavislé ¢innosti 6 883 6727
ZUc¢tovani s institucemi socialniho a zdravotniho pojisténi 3627 4448
Z&vazky v(ci finanénim institucim 0 0
Ostatni zavazky 15 753 11448
Ostatni pfimé dané 1510 2 378
Ostatni nepfimé dané a poplatky -13 88
Celkem zavazky 127 804 111 745

Z&dny ze z&vazk(l spole&nosti nebyl k 31. prosinci 2008 zajistén zastavnim pravem nebo jinym vé&cnym bfemenem.

Spole¢nost k 31. prosinci 2008 eviduje zavazky z prfimého pojisténi vici pojisténym po splatnosti (starsi 5 let ve vysi 3 989 tis. K¢,
rok 2007: 2 906 tis.K¢). Zahrnuji nevyplacené pojistna plnéni a preplatky.

Ostatni zavazky, které se nevztahuji k pojisténi, jsou tvofeny predevsim neuhrazenymi fakturami (starsi 5 let O tis. K¢&).

3.12. Pfechodné ucéty pasiv
Clenéni prechodnych Gétll pasiv

tis. K& 2008 2007
Vynosy pfistich obdobi 280 0
Dohadné ucty pasivni 192 355 140 871
z toho: podil zajistitele na pojistném 38 960 30 834
provize ziskatelim 104 348 74 671
pojistné plnéni 366 0
Ostatni 48 681 35 366
Pfechodné ucty pasiv 192 635 140 871

Dohadné U¢ty pasivni k provizim ziskatellm ve vysi 104 348 tis. K¢ (2007: 74 671 tis. K&) jsou odhadem dosud nevyplacenych
provizi za ziskani pojistnych smluv. Nejvétsi podil predstavuje odhad vyS$e nevyplacenych provizi vici spolec¢nosti ESSOX s.r.o.
ve vysi 51 486 tis. K& (2007: 34 950 tis. K&) a spolecnosti Komeréni banka, a.s., za produkty Vital, rizikové Zivotni pojisténi
k hypote¢nim Uvérdm a pojisténi spotrebitelskych Gvérl v celkové vysi 46 658 tis. K& (2007: 30 866 tis. KE).

Ostatni prechodné Ucty pasiv ve vysi 48 681 tis. K& (2007: 35 366 tis. K&) jsou tvoreny zejména nevyfakturovanymi dodavkami
ve vySi 25 129 tis. K& (2007: 25 913 tis. K&) a naklady na bonusy za rok 2008 ve vysi 4 517 tis. K& (2007: 8 127 tis. K&).
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The reserve for legal disputes and similar risks represents a reserve for estimated losses from pending litigations and other
estimated losses on transactions entered into by the year-end, specifically in relation to industrial and business insurance.
Based on all information available, management of the Company established and updated this reserve as an appropriately prudent
estimate of the ultimate balance of costs associated with the matters referred to above.

As of 31 December 2008, the balance of the reserve for legal disputes and similar risks was CZK 8,499 thousand (2007:
CZK 10,581 thousand). The increase in the reserve in 2008 predominantly includes the recognition of the reserve for outstanding
vacation days of CZK 1,628 thousand (2007: CZK 1,483 thousand). The decrease in the reserve was predominantly impacted by
the release of the reserve for outstanding vacation days in the amount of CZK 1,534 thousand (2007: CZK 1,366 thousand) and by
the release of reserve for legal disputes CZK 2,864 thousand (2007: CZK 0).

The balance of the restructuring reserve as of 31 December 2008 was CZK 7,500 thousand (2007: CZK 15,814 thousand).
During the reporting period, a reserve of CZK 8,314 thousand (2007: 1,629 thousand) was released in relation to the sales
network agent settlement.

3.11 Payables

CZK thousand 2008 2007
Payables from direct insurance to the policy holders 92,586 83,801
Payables to agents 49 91
Payables from reinsurance transactions 6,143 2,385
Other payables from direct insurance and reinsurance 1,266 379
Total payables from direct insurance and reinsurance 100,044 86,656
Payables to staff from dependent activities 6,883 6,727
Settlement balances with social security and health insurance institutions 3,627 4,448
Payables to financial institutions 0 0
Other payables 15,753 11,448
Other direct taxes 1,510 2,378
Other indirect taxes and fees (13) 88
Total payables 127,804 111,745

None of the Company's payables were secured by lien or any other encumbrance as of 31 December 2008.

As of 31 December 2008, the Company records payables from direct insurance to the policy holders past their due dates (older
than five years in the amount of CZK 3,989 thousand, 2007: CZK 2,935 thousand).

Other payables include non-insurance liabilities, predominantly unpaid invoices (older than 5 years: CZK 0).

3.12. Temporary Liabilities
Analysis of Temporary Liabilities

CZK thousand 2008 2007
Accrued Costs 280 0
Estimated payables 192,355 140,871
Of which: Reinsurer's share on premiums 38,960 30,834
Commissions to acquirers 104,348 74,671
Insurance claims 366 0
Other 48,681 35,366
Total temporary liabilities 192,635 140,871

Estimated commissions payables to acquirers of CZK 104,348 thousand (2007: CZK 74,671 thousand) represent an estimate
of unpaid commissions for the acquisition of insurance policies. This balance predominantly consists of commissions not paid
to ESSOX amounting to CZK 51,486 thousand (2007: CZK 34,950 thousand) and commissions of CZK 46,658 thousand (2007:
CZK 30,866 thousand) not paid to Komeréni banka, a.s. in respect of the VITAL life insurance product, risk life insurance to
mortgages and insurance of consumer loans.

Other estimated payables of CZK 48,681 thousand (2007: CZK 35,366 thousand) principally comprise unbilled supplies
of CZK 25,129 thousand (2007: CZK 25,913 thousand) and costs of staff bonuses for 2008 amounting to CZK 4,517 thousand
(2007: CZK 8,127 thousand).
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3.13. Dané
Dari z pfijma splatna
Spolecnost ve fiskalnim roce 2008 realizovala ztratu, a splatna dan z pfijmd za rok 2008 je tedy rovna nule.

OdloZena dan
Hodnota vypocitané dariové pohledéavky ¢inila k 31. prosinci 2008 ¢astku 86 558 tis. K&, z toho -6 785 tis. K¢ je zauc¢tovéano do
vlastniho kapitalu a 93 343 tis. K¢ do vykazu zisku a ztraty.

tis. K& 2008 2007
OdloZené dan z titulu:

ZUstatkova cena dlouhodobého hmotného a nehmotného majetku 19188 19 905
Dlouhodoby finan&ni majetek -6 785 37 886
Darova ztrdta minulych let 74 1565 48 625
Rezervy 0 0
OdloZené dar celkem 86 558 106 416

3.14. Nezivotni pojisténi

tis. K& 2008 2007
Pfedepsané hrubé pojistné 321751 324 359
PpaP (pojisténi primyslu a podnikateld) 8 064 8072
P&C (pojisténi majetku a odpovédnosti) 4 471 4642
pojisténi karet 120 079 147 461
Merlin, Merlin Profi 122 723 100 676
Patron, Patron Profi 47 855 45 246
ostatni nezivotni pojisténi 18 559 18 262
Hrubé zaslouZené pojistné 342 227 314 086
PpaP (pojisténi primyslu a podnikateld) 8 064 8072
P&C (pojisténi majetku a odpovédnosti) 4 451 4812
pojisténi karet 141 006 140 476
Merlin, Merlin Profi 122723 100 676
Patron, Patron Profi 47 430 42 220
ostatni nezivotni pojisténi 18 553 17 830
Hrubé néklady na pojistna plnéni 63 364 66 058
PpaP (pojisténi primyslu a podnikateld) 3029 2 081
P&C (pojisténi majetku a odpovédnosti) 5126 5532
pojisténi karet 34 101 40 254
Merlin, Merlin Profi 12 878 11 686
Patron, Patron Profi 3 996 3179
ostatni nezivotni pojisténi 4234 2 606
Saldo zajisténi -29 361 -13 376
Pofizovaci ndklady na pojistné smlouvy 85 177 76 494
provize 81 486 72518
ostatni pofizovaci naklady 4200 4791
rozpusténi casového rozliseni (aktiva) 0 0
tvorba ¢asového rozliseni (aktiva) -5609 -815
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3.13. Taxation
Income Tax

In the 2008 fiscal year, the Company generated profit but given a decrease in the tax base due to tax losses of the previous years;

the due income tax for 2008 is equal to zero.

Deferred Tax

The Company's deferred tax asset amounted to CZK 86,558 thousand as of 31 December 2008 (2007: CZK 106,416 thousand), of
which CZK (6,785) thousand recognised in equity (2007: 37,886 thousand) and CZK 93,343 thousand tin the profit and loss

account (2007: CZK 68,530 thousand).

CZK thousand 2008 2007
Deferred tax arising from:
Net book value of tangible and intangible FA 19,188 19,905
Non-current financial assets (6,785) 37,886
Tax loss of prior years 74,155 48,625
Reserve 0 0
Total deferred tax 86,558 106,416
3.14. Non-Life Insurance
CZK thousand 2008 2007
Gross written premiums 321,751 324,359
Industrial and business insurance 8,064 8,072
Property and casualty insurance 4,471 4,642
Card insurance 120,079 147,461
Merlin, Merlin Profi 122,723 100,676
Patron, Patron Profi 47,855 45,246
Other non-life insurance 18,559 18,262
Gross earned premiums 342,227 314,086
Industrial and business insurance 8,064 8,072
Property and casualty insurance 4,451 4,812
Card insurance 141,006 140,476
Merlin, Merlin Profi 122,723 100,676
Patron, Patron Profi 47,430 42,220
Other non-life insurance 18,553 17,830
Gross costs of insurance claims 63,364 66,058
Industrial and business insurance 3,029 2,081
Property and casualty insurance 5,126 5,532
Card insurance 34,101 40,254
Merlin, Merlin Profi 12,878 11,686
Patron, Patron Profi 3,996 3,179
Other non-life insurance 4,234 2,606
Reinsurance balance (29,361) (13,376)
Acquisition costs of insurance policies 85,177 76,494
Commissions 81,486 72,518
Other acquisition costs 4,200 4,791
Release of deferred expenses and accrued income 0 0
Recognition of deferred expenses and accrued income (509) (815)
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3.15. Zivotni pojisténi

tis. K& 2008 2007
Predepsané hrubé pojistné 1708513 1886 870
Zaslouzené pojistné 1709 258 1924177
Hrubé néklady na pojistna plnéni 2 039 645 1452 520
Saldo zajisténi -11 854 -5 571
Porizovaci néklady na pojistné smlouvy 45 961 84 879
— provize 34 925 66 890
— ostatni pofizovaci naklady 10 938 18 045
— tvorba ¢asového rozlieni 98 -66

Prehled Zivotniho pojisténi, pfedepsané pojistné

tis. K& 2008 2007
Individudini smlouvy 1424 188 1651 202
z toho: pojistné smlouvy, kde je nositelem investi¢niho rizika pojistnik 288 800 137 296
Kolektivni smlouvy 284 325 235 668
Zivotni pojisténi celkem 1708513 1886 870
Jednorazové placené 754 618 993 052
z toho: pojistné smlouvy, kde je nositelem investi¢niho rizika pojistnik 253 936 124 657
Bézné placené 953 895 893 818
Zivotni pojisténi celkem 1708513 1886 870
Pojistné smlouvy bez prémie 1708513 1886 829
z toho: pojistné smlouvy, kde je nositelem investi¢niho rizika pojistnik 288 800 137 296
Pojistné smlouvy s prémii 0 41
Zivotni pojisténi celkem 1708513 1886 870

3.16. Celkova vyse hrubého pfedepsaného pojistného podle zemi, kde bylo pojisténi uzavieno
Spole¢nost uzavirala smlouvy na tzemi Ceské republiky, Slovenské republiky a Némecka.

tis. K& 2008 2007
Predepsané pojistné plyne ze smluv, které pojistovna uzavrela:

v lenském statu EU, kde ma své sidlo 2 028 048 2 209 369
v ostatnich ¢lenskych statech EU 2216 1860
Pfedepsané pojistné celkem 2 030 264 2211229

3.17. Ptehled provizi
Celkovéa vyse provizi v ramci pfimého pojisténi dosédhla v roce 2008 &astky 116 411 tis. K& (2007: 139 408 tis. K&) a ¢leni se
nasledovné:

tis. K¢ Zivotni pojisténi NeZivotni pojisténi
Rok 2008 2007 2008 2007
Naklady na provize 34 925 66 890 81 486 72 518

Nejvyssi thrn provizi byl v roce 2008 fakturovan spole¢nosti Komeréni banka, a.s., ve vysi 103 169 tis. K¢ (kumulované za zivotni
i nezivotni pojisténi).
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3.15. Life Insurance

CZK thousand 2008 2007
Gross premiums written 1,708,513 1,886,870
Earned premium 1,709,258 1,924,177
Gross costs of insurance claims 2,039,645 1,452,520
Reinsurance balance (11,854) (5,5671)
Acquisition costs of insurance policies 45,961 84,879
— Commissions 34,925 66,890
— Other acquisition costs 10,938 18,045
— Deferred expenses and accrued income 98 (56)

Summary of life insurance, written premium

CZK thousand 2008 2007
Individual contracts 1,424,188 1,651,202
of which: insurance contracts where investment risk is assumed by the policy holder 288,800 137,296
Group contracts 284,325 235,668
Life insurance - total 1,708,513 1,886,870
Single premium 754,618 993,052
of which: insurance contracts where investment risk is assumed by the policy holder 253,936 124,657
Regular premium 953,895 893,818
Life insurance - total 1,708,513 1,886,870
Insurance contracts without premium 1,708,513 1,886,829
of which: insurance contracts where investment risk is assumed by policy holder 288,800 137,296
Insurance contracts with premium 0 41
Life insurance - total 1,708,513 1,886,870

3.16. Territorial Analysis of Total Premiums Written
The Company entered in the insurance policies in the Czech Republic, Slovakia and Germany.

CZK thousand 2008 2007
Written premium arises from the contracts which the Company concluded:

in the EU member state where it has its registered office 2,028,048 2,209,369
In other EU member states 2,216 1,860
Total premiums written 2,030,264 2,211,229

3.17. Summary of Commissions
For the year ended 31 December 2008, the aggregate balance of commissions in respect of direct insurance was
CZK 116,411 thousand (2007: CZK 139,408 thousand) and was segmented as follows:

CZK thousand Life insurance Non-life insurance
2008 2007 2008 2007
Commission expense 34,925 66,890 81,486 72,518

Commission in 2008 were predominantly billed by Komeréni banka, a.s. in the amount of CZK 103,169 thousand (cumulatively for
both life and non-life insurance).
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3.18. Naklady a vynosy z finanéniho umisténi technickych rezerv

Cisté vynosy z prostredk(l finan&niho umist&ni za rok 2008 dosahly 440 042 tis. K& (2007: 412 229 tis. K&), z toho &isty vynos
z aktiv, jejichz zdrojem jsou technické rezervy, ¢ini 397 596 tis. K& (2007: 379 596 tis. K¢&).

Jak je uvedeno v kap. 2.15., naklady a vynosy z prostfedkt finanéniho umisténi jsou v pribéhu uc¢etniho obdobi Uétovany primarné
na technickém uctu Zivotniho pojisténi. Ke konci uc¢etniho obdobi jsou ¢Cisté finanéni vynosy nesouvisejici s Zivotnim pojisténim
prevedeny na netechnicky Ucet a nasledné na technicky ucet nezivotniho pojisténi. Takto prevedena c¢astka za rok 2008 ¢&ini
12 295 tis. K& (2007: 11 311 tis. K&) a odpovida podilu vynost z primérného zlstatku neZivotnich rezerv na primérném zUstatku
celkovych rezerv v pribéhu tucetniho obdobi.

Rok 2008 2007

Zivotni Nezivotni Zivotni Nezivotni
tis. K& pojisténi pojisténi pojisténi pojisténi
Vys$e rezerv (stav na konci obdobi) 10 238 879 385813 10 546 482 388 399
\Vlynos z rezerv 385114 12 295 368 285 11311

3.19. Spravni naklady
Celkova vyse spravnich nakladl (nakladd spravni rezie) dosahla v roce 2008 ¢astky 328 672 tis. K& (2007: 282 662 tis. K&). Spravni
naklady jsou ¢lenény nasledovné:

tis. K& 2008 2007
Osobni naklady (mzdy, soc. a zdrav. poj.) 100 257 115 141
Najemné 20735 22 985
Poradenstvi 16 038 29 241
Telekomunikace 3962 2 834
Skoleni 3347 2 552
Bankovni a poStovni poplatky 11809 9803
Naklady spojené s vypocetni technikou 16 829 7 796
Odpisy 35226 30 252
Profit Sharing KB 47 207 0
Profit Sharing Essox 46 075 38687
Ostatni spravni naklady 27 187 23 371
Celkem 328 672 282 662

3.20. Ostatni technické vynosy a naklady a netechnicky Gcet

Nejvyznamngjsi polozky ostatnich vynosu neZivotniho pojisténi tvori pouZiti opravnych poloZzek k pohledédvkam ve vysi 1 303 tis. K&
(2007: 9 080 tis. K&).

Ostatni technické néklady nezivotniho pojisténi ve vysi 1 470 tis. K& (2007: 6 353 tis. K&) zahrnuji tvorbu opravnych poloZzek
k pohledavkam.

Ostatni technické vynosy zivotniho pojisténi zahrnuji zejména pouZziti opravnych polozek ve vysi 43 562 tis. K& (2007: 17 861 tis. K&).
Ostatni technické naklady Zivotniho pojisténi zahrnuji polozky vztahujici se k tvorbé opravnych poloZek k pohledédvkam ve vysi
44 384 tis. K& (2007: 34 632 tis. K&).

Z ostatnich vynosu netechnického Uctu ve vysi 34 750 tis. K& (2007: 9 301 tis. K&) tvoli nejvétsi ¢ast kurzové zisky ve vySi
19 329 tis. K& (2007: 3 444 tis. K&), vynosove Uroky bankovnich G¢td ve vysi 1 115 (2007: 771 tis. K&), rozpusténi rezervy na rizika
ve vySi 4 397 tis. K& (2007: 1 6083 tis. K&) a rozpusténi rezervy na restrukturalizaci ve vys$i 8 314 tis. K& (2007: 1 629 tis. K&).
Ostatni naklady netechnického uctu jsou 19 589 tis. K& (2007: 4 974 tis. K&), nejvétsi podil z nich predstavuje tvorba rezervy na
nevycerpanou dovolenou ve vysi 1 628 tis. K¢ (2007: 1 483 tis. K¢), naklady na audit spolec¢nosti SOGECAP 1 195 tis. K¢ (2007:
0 tis. K&) a kurzové ztraty v celkové vysi 15 756 tis. K& (2007: 2 356 tis. K&).

Posledni vyznamnou poloZkou netechnického U¢tu je zména hodnoty finanéniho umisténi vyplyvajici ze zu¢tovani trvalého snizeni
hodnoty plasté (véetné amortizace) u cenného papiru, dluhopisu Landsbanki 4,40/09 ve vys$i 237 276 tis. K&.
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3.18 Financial Placements Income and Expense

For the year ended 31 December 2008, net income on the Company's financial placements amounted to CZK 440,042 thousand
(2007: CZK 412,229 thousand), of which net income from assets generated from technical reserves amounted to CZK 397,596
thousand (2007: CZK 379,596 thousand).

As discussed in Note 2.15, income and expense from financial placements are recorded primarily on the life insurance technical
account during the reporting period. At the year-end, net financial income unrelated to life insurance is re-allocated to the
non-technical accounts and subsequently re-allocated to the non-life insurance technical accounts. For the year ended
31 December 2008, this re-allocated balance was CZK 12,295 thousand (2007: CZK 11,311 thousand) and is equal to the proportion
of the average balance of non-life reserves to the average balance of the aggregate reserves during the reporting period.

CZK thousand 2008 2007
Life Life Non-life Non-life
insurance insurance insurance insurance
Year-end net balances of reserves 10,238,879 385,813 10,546,482 388,399
Income from reserves 385,114 12,295 368,285 11,311

3.19. Administrative Expenses
The total amount of administrative expenses was CZK 328,672 thousand in 2008 (2007: CZK 282,662 thousand). The administrative
expenses are analysed as follows:

CZK thousand 2008 2007
Staff cost (wages, social security and health insurance) 100,257 115,141
Rent 20,735 22,985
Advisory services 16,038 29,241
Telecommunication 3,962 2,834
Training 3,347 2,552
Bank and postal fees 11,809 9,803
IT costs 16,829 7,796
Depreciation 35,226 30,252
Profit Sharing KB 47,207 0
Profit Sharing Essox 46,075 38,687
Other administrative costs 27,187 23,371
Total 328,672 282,662

3.20. Other Technical Income and Expenses and Non-Technical Account

Other income from non-life insurance primarily includes the use of provisions against receivables in the amount of CZK 1,303 thousand
(2007: CZK 9,080 thousand).

Other technical expenses of non-life insurance amounting to CZK 1,470 thousand (2007: CZK 6,353 thousand) include the charge
for provisions against receivables.

Other technical income of life insurance primarily includes the use of provisions in the amount of CZK 43,562 thousand
(2007: CZK 17,861 thousand).

Other technical expenses of life insurance include balances relating to the charge for provisions against receivables in the amount
of CZK 44,384 thousand (2007: CZK 34,632 thousand).

Other income from the non-technical accounts amounted to CZK 34,750 thousand (2007: CZK 9,301 thousand), of which the
principal balances involved foreign exchange rate gains of CZK 19,329 thousand (2007: CZK 3,444 thousand), interest income of the
bank accounts in the amount of CZK 1,115 thousand (2007: CZK 771 thousand), the release of the reserve for risks in the amount of
CZK 4,397 thousand (2007: CZK 1,603 thousand) and the release of the restructuring reserve in the amount of CZK 8,314 thousand
(2007: CZK 1,629 thousand).

Other costs of the non-technical accounts amounted to CZK 19,589 thousand (2007: CZK 4,974 thousand), of which the principal
balances related to the charge for the reserve for outstanding vacation days in the amount of CZK 1,628 thousand (2007:
CZK 1,483 thousand), for cost of internal audit provided by SOGECAP in the amoun of CZK 1,195 thousand (2007: CZK 0)
and foreign exchange losses of CZK 15,756 thousand (2007: CZK 2,356 thousand).

Last significant provision of the non-technical account is a change in the value of financial placement stemming from the
recognition of permanent decrease of the jacket (including amortization) of the debt security, Landsbanki bond 4.40/09 in the
amount of CZK 237,276 thousand.
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3.21. Pfevody nakladG mezi technickymi Ucéty a netechnickym uétem
Celkové vysSe nakladu, které byly prevedeny mezi technickym uétem Zivotniho pojisténi, nezivotniho pojisténi a netechnickym
Uuctem na zéakladé kli¢e uvedeného v kap. 2.16., ¢inila ke dni Ucetni zavérky 234 009 tis. K& (2007: 253 217 tis. K&).

3.22. Transakce se spfiznénymi stranami

2008 2007 Text
Zavazky viéi spoleénostem ve skupiné 116 685 69 406
Z toho: Komer¢ni banka, a.s. 37 907 385 Dohadné polozky pasivni — profit sharing
12 784 3425 Vyfakturované provize za sjednani pojisténi
11163 19 543 Dohadné uéty pasivni — provize
265 0 Bankovni poplatky
33 344 Zéavazky z obchodniho styku
Z toho: ESSOX s.r.o. 53 229 45 223 Dohadné polozky pasivni — profit sharing
Z toho: MPSS
Pohledavky vici spoleénostem ve skupiné 260 548 425 398
Z toho: Komer¢ni banka, a.s. 180 809 349 488 BézZné Ucty a depozita
7671 7 260 Casové rozliseni provizi
5773 20 061 Dohadné uéty aktivni — pojistné
3890 9607 Pohledavky z pojisténi
23 23 Zalohy
19 10 Pohledavky z obchodniho styku
Z toho: ESSOX s.r.o. 44 073 28 421 Zalohy
11708 4933 Pohledavky z pojisténi
6 209 5218 Dohadné ucty aktivni — pojistné
331 333 Casové rozliseni provizi
Z toho : IKS, a.s. 42 44 Odména za nakup podil. listd
Naklady vaéi spoleénostem ve skupiné 55 253 26 321
Z toho: Komer¢ni banka, a.s. 35207 0 Naklady na profit sharing
10 333 17 357 UZivani ochranné zndmky + reklama
4768 4 658 Bankovni poplatky
2702 2578 Naklady spojené s prondjmem kancelari
1963 1560 Néklady na fin. umisténi
270 160 Tiskopisy
Z toho: Komeréni banka Bratislava, a.s. 9 8 Bankovni poplatky
Vynosy viéi spoleénostem ve skupiné 303971 285 111
Z toho: Komer¢ni banka, a.s. 11 005 5 589 Uroky z b&Znych ustd a depozit
226770 224 987 Predepsané pojistné
Z toho: ESSOX s.r.o. 64 062 52 675 Predepsané pojistné
Z toho: ESSOX SK s.r.o. 2134 1860 Predepsané pojistné
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3.21. Reallocation of Costs between Technical and Non-Technical Accounts

The aggregate balance of costs re-allocated between the life insurance technical accounts, the non-life insurance technical
accounts, and the non-technical accounts on the basis as disclosed in Note 2.16 was CZK 234,009 thousand as of 31 December 2008
(2007: CZK 253,217 thousand).

3.22. Intercompany transactions

CZK thousand 2008 2007 Description
Intra-group payables 116,685 69,406
Of which: Komeréni banka, a.s. 37,907 385 Estimated payables — Profit sharing
12,784 3,425 Billed commissions for arrangement
11,163 19,543 Estimated payables - commissions
265 0 Banks fees
33 344 Payables from commercial relations
Of which: ESSOX, s.r.o. 53,229 45,223 Estimated payables — Profit sharing
Of which: MPSS,
Intra-group receivables 260,548 425,398
Of which: Komeréni banka, a.s. 180,809 349,488 Current accounts and deposits
7,671 7,260 Deferred profit sharing
5,773 20,061 Estimated assets — premiums written
3,890 9,607 Receivables from insurance
23 23 Prepayments
19 10 Receivables from commercial relations
Of which: ESSOX, s.r.o 44,073 28,421 Prepayments
11,708 4,933 Receivables from insurance
6,209 5,218 Estimated assets — written premium
331 333 Deferred profit sharing
Of which: IKS, a.s. 42 44 Renumeration of purchase of share certificates
Intra-group expenses 55,253 26,321
Of which: Komeréni banka, a.s. 35,207 0 Expenses of profit sharing
10,333 17,357 Use of trade mark + advertising
4,768 4,658 Bank fees
2,702 2,678 Costs of office lease
1,963 1,560 Costs of financial placement
270 160 Printed matters
Of which: Komeréni banka Bratislava, a.s. 9 8 Bank fees
Intra-group income 303,971 285,111
Of which: Komeréni banka, a.s. 11,005 5,589 Interest on current accounts and deposits
226,770 224,987 Premiums written
Of which: ESSOX, s.r.o 64,062 52,675 Premiums written
Of which: ESSOX SK, s.r.o 2,134 1,860 Premiums written
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3.23. Vysledek hospodareni

tis. K& 2008 2007
Nezivotni pojisténi 113 364 141 683
Zivotni pojisténi -23 797 138 536
Netechnicky ucet (pfed zdanénim) -165 265 105 490
Hospodarsky vysledek pfed zdanénim -65 698 385 709
Ostatni dané -37 -60
Hospodarsky vysledek za ucetni obdobi -65 735 385 649
3.24. Osobni a obdobné naklady
Osobni a obdobné néaklady vyplacené spole¢nosti dosahly nésledujici vyse:
2008
tis. K¢ Prameérny Mzdové Soc. a zdrav. Ostatni Osobni
prfepocteny stav naklady zabezpeceni  osobni nadklady naklady celkem
Zaméstnanci 141 63 421 21815 1678 86 914
Vedeni spole¢nosti 5 11 801 1344 198 13343
Celkem 146 75 222 23 159 1876 100 257
2007
tis. K¢ Pramérny Mzdové Soc. a zdrav. Ostatni Osobni
prfepocteny stav naklady zabezpeceni  osobni nadklady naklady celkem
Zaméstnanci 141 60 387 21 055 1441 82 883
Vedeni spole¢nosti 6 23 646 8 436 176 32 258
Celkem 147 84 033 29 491 1617 115 141
Odmeény vyplacené spravnim, fidicim, dozoréim a jinym organtim
tis. K& 2008 2007
Odmeény dozoréi radé 24 52
Odmeény predstavenstvu 910 772

K 31. prosinci 2008 spole¢nost umoziiuje patnécti pracovnikiim pouzivani sluzebniho automobilu i pro soukromé ucely. Kromé této
vyhody spole¢nost neposkytla Zadné zalohy, pujcky a Uvéry ¢lenlim statutarnich, fidicich a dozorcéich organda.

94 Piiloha tgetni zavérky za rok 2008



3.23. Profit/(Loss)

CZK thousand 2008 2007
Non-life insurance 113,364 141,683
Life insurance (23,797) 138,536
Non-technical account (before tax) (155,265) 105,490
Profit/(loss) before tax (65,698) 385,709
Other taxes (37) (60)
Net profit for the period (65,735) 385,649

3.24. Staff Costs and Similar Costs
Staff and similar costs paid by the Company were as follows:

2008
CZK thousand Average Wages Social security Other Total
recalculated and and health staff staff
headcount salaries insurance costs costs
Staff 141 63,421 21,815 1,678 86,914
Management 5 11,801 1,344 198 13,343
Total 146 75,222 23,159 1,876 100,257
2007
CZK thousand Average Wages Social security Other Total
recalculated and and health staff staff
headcount salaries insurance costs costs
Staff 141 60,387 21,055 1,441 82,883
Management 6 23,646 8,436 176 32,258
Total 147 84,033 29,491 1,617 115,141

Bonuses paid to administrative, management, supervisory and other bodies

CZK thousand 2008 2007
Bonuses to the Supervisory Board 24 52
Bonuses to the Board of Directors 910 772

As of 31 December 2008, fifteen employees of the Company have been provided with business cars for both business and
private purposes. The Company has provided no other advances, borrowings or loans to the members of its statutory, executive
and supervisory bodies in addition to this benefit.
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3.25. Zajisténi
Celkovy vysledek zajisténi

tis. K& 2008 2007
Podil zajistitele na pojistném -55 777 -42 197
Podil zajistitele na pojistném pInéni 15181 22 993
Provize -619 257
Saldo zajisténi -41 215 -18 947
Podil zajistitele na tvorbé a Cerpani rezerv 5403 4372
Vysledek zajisténi -35 812 -14 575
ZUstatek pohledavek a zavazk( za zajistiteli je nasledujici:

tis. K& 2008 2007
Pohledavka za zajistiteli 6 258 9683
Dohadné polozka aktivni 5040 4484
Zavazek za zajistiteli -7 409 -2 764
Dohadné polozka pasivni -38 960 -30 834
Cista pohledavka (zavazek) za zajistiteli -35 071 -19 431

4. Ostatni vyznamné skutecnosti

V U¢etnim obdobi 2007 nenastaly zadné vyznamné skute¢nosti, které by mohly mit dopad do U¢etni zavérky.
V Ucetnim obdobi roku 2008 spoleénost vykazala snizeni hodnoty dluhopisu Landsbanki 4,40/09 na 0 K¢&. Celkovy dopad

z precenéni tohoto titulu ¢ini 246 956 tis. K&.

5. Zavazky neuvedené v ucetni zavérce

Spole¢nost si neni védoma Z&dnych potenciélnich zavazkd neuvedenych v Uéetni zavérce.

6. Vyznamné udalosti, které nastaly po datu ucetni zavérky

Ke dni sestaveni ucetni zavérky nejsou vedeni spole¢nosti zndmy zadné udalosti, které by si vyzadaly Upravu U¢etni zavérky

spole¢nosti.
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3.25 Reinsurance
The aggregate reinsurance result

CZK thousand 2008 2007
Reinsurer’s share of premiums (565,777) (42,197)
Reinsurer’s share of insurance claims 15,181 22,993
Commissions (619) 257
Reinsurance balance (41,215) (18,947)
Reinsurer’s share of the creation and use of reserves 5,403 4,372
Reinsurance result (35,812) (14,575)
The amounts due from and to reinsurers:

CZK thousand 2008 2007
Receivable from reinsurers 6,258 9,683
Estimated receivable 5,040 4,484
Payable to reinsurers (7,409) (2,764)
Estimated payable (38,960) (30,834)
Net receivable (payable) from reinsurers (35,071) (19,431)

4. Other significant events

No significant events occurred in the year ended 31 December 2007 date that would have a material impact on the financial

statements.

In the year ended 31 December 2008 the Company recognised the impairment of Landsbanki bond 4.40/09. The overall impact is

amounted to CZK 246,956 thousand.

5. Off balance sheet commitments

The Company is not aware of any off balance sheet commitments.

6. Post balance sheet events

At the financial statements date, management of the Company is not aware of any events that would require adjustment

of the Company’s financial statements.
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Zprava o vztazich mezi
propojenymi osobami

(dale jen ,zpréava o vztazich")

Komer&ni pojistovna, a.s., se sidlem Praha 8, Karolinska 1, &. p. 650, PSC 186 00, IC 63998017, zapsana v obchodnim rejst¥iku
vedenéem Méstskym soudem v Praze, oddil B, vlozka 3362 (dale jen ,Spole¢nost”), je soucasti podnikatelského seskupeni
(koncernu), ve kterém existuji nasledujici vztahy mezi Spole¢nosti a ji ovlddajici osobou a déle vztahy mezi Spole¢nosti a osobami
ostatnimi ovladanymi stejnou ovladajici osobou (déle jen ,propojené osoby”).

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim § 66a odstavec 9 zékona
¢. 513/1991 Sb. v platném znéni (obchodni zékonik) za obdobi roku 2008 — tj. od 1. ledna 2008 do 31. prosince 2008 (dale jen
,ucetni obdobi”).

|. Uvod

Spole¢nost byla v obdobi od 1. ledna 2008 do 31. prosince 2008 soucasti koncernu spole¢nosti Société Générale S.A. se sidlem
29, BLD Hausmann, 75009 Pafiz, Francie, Cislo registrace ve francouzském obchodnim rejstfiku: R.C.S. Paris B552120222
(1955 B 12022) (déle jen ,SG" nebo ,SG Pafiz").

V U¢etnim obdobi roku 2008 méla Spole¢nost vztahy s nasledujicimi propojenymi osobami:

Spole¢nost Sidlo Podil SG na hlasovacich pravech Spole¢nosti
Société Générale S.A. Paris, 29 Bld Haussmann, 75009, Francie 100,00 %
Sogecap S.A. Paris La Défence Cedex, 50, Av. Du Général De Gaulle, 92093 Francie 100,00 %
Komeréni banka, a.s. Praha 1, Na P¥ikopé& 33, 114 07, Ceskéa republika 60,35 %
ESSOX s.r.o. Ceské Budgjovice, Senovazné ndm. 231/7, 370 00, Ceska republika 100,00 %
Penzijni fond Komeréni banky, a.s. Praha 3, Lucemburska 1170/7, 130 11, Ceska republika 100,00 %
Investiéni kapitalové spoleénost KB, a.s.  Praha 1, Dlouh4 34, 110 15, Ceska republika 100,00 %
Modra pyramida stavebni spofitelna, a.s. Praha 2, B&lehradska 128, &p. 222, 120 21, Ceské republika 100,00 %
Komeréni banka Bratislava, a.s. Bratislava, HodZovo nam. IA, 811 06, Slovenska republika 100,00 %
ESSOX SK s.r.o. Cesta na Senec 2/A, 821 04 Bratislava, Slovenska republika 100,00 %
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Report on Relations Among
Related Entities

(hereinafter referred to as the “Report on Relations”)

Komeréni pojistovna, a.s. having its registered office in Prague 8, Karolinska 1/650, postcode 186 00, Corporate ID 63998017,
incorporated with the Municipal Court in Prague, section B, file 3362, (hereinafter referred to as the “Company”), is a part of the
corporate group in which there are the following relationships between the Company and its controlling entity and, furthermore,
between the Company and entities controlled by the same controlling entity (hereinafter referred to as the “Related Entities”).
This Report on Relations Among Related Entities has been prepared in compliance with provisions of Section 66a subsection 9 of
Act N. 513/1991 Coll., as amended (the Commercial Code), for the 2008 reporting period — i.e. from 1st January 2008 to

31 December 2008 (hereinafter referred to as the “Reporting Period”).

|. Introduction

In the period from 1st January 2008 to 31December 2008, the Company was a member of Société Générale S.A. Group having its
registered office at 29, BLD Hausmann, 75009 Paris, France, registration number in the French Register of Companies:
R.C.S. Paris B552120222 (1955 B 12022) (hereinafter referred to as the “SG"” or “SG Paris").

In the 2008 Reporting Period the Company had relations with the following Related Entities:

Company Registered office address SG Company Share
Société Générale S.A. Paris, 29 Bld Haussmann, 75009, France 100.00%
Sogecap S.A. Paris La Défence Cedex, 50, Av. Du Général De Gaulle, 92093 France 100.00%
Komeréni banka, a.s. Prague 1, Na Prikopé 33, 114 07, Czech republic 60.35%
ESSOX s.r.o. Ceské Budgjovice, Senovazné nam. 231/7, 370 00, Czech republic 100.00%
Penzijni fond Komeréni banky a.s. Prague 3, Lucemburska 1170/7, 130 11, Czech republic 100.00%
Investi¢ni kapitalova spole¢nost KB, a.s. Prague 1, Dlouha 34, 110 15, Czech Republic 100.00%
Modra pyramida stavebni spofitelna, a.s. Prague 2, Bélehradska 128, ¢p. 222, 120 21, Czech Republic 100.00%
Komeréni banka Bratislava, a.s. Bratislava, HodZovo nam. 1A, 811 06, Slovak Republic 100.00%
ESSOX SK's.r.o. Cesta na Senec 2/A, 821 04 Bratislava, Slovak Republic 100.00%
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Il. Vztahy s propojenymi osobami

A. Smlouvy a dohody s ovladajici osobou a dal$imi propojenymi osobami
I. Smlouvy a dohody uzaviené béhem ucéetniho obdobi

Druh smlouvy (nebo pfedmét smlouvy Smluvni Plnéni Protiplnéni Ujma vznikla

— pokud neni dan nazvem) strana Spoleénosti Spoleénosti

Smlouva o poskytovanych poradenskych Société Générale S.A. Smluvni odména  Poskytovani Nevznikla

sluzbach SG (ze dne 31. ledna 2008) poradenskych sluzeb

Dodatek ¢. 1 (ze dne 29. Uinora 2008) ke Smlouvé Komeréni banka, a.s.  Provize Zprostifedkovani a uzavirani Nevznikla

o zprostfedkovani ,RISK LIFE FOR pojistnych smluv

MORTGAGE LOANS" (ze dne 25. dubna 2006)

Smlouva o rozdéleni nakladt ve véci stiznosti Komeréni banka, a.s.  Rozdéleni nédkladi Rozdéleni nékladi Nevznikla

klienta (ze dne 5. bfezna 2008)

Dodatek €. 2 (ze dne 7. bfezna 2008) ke Smlouvé Komeréni banka, a.s.  Provize Zprostredkovani a uzavirdni  Nevznikla

o zprostfedkovani Vital Investu (ze dne 4. fijna 2006) pojistnych smluv

Ramcovéa smlouva o spolupréaci ¢. 3010000246 Modré pyramida Poskytnutf Pojistné Nevznikla

ze dne (ze dne 9. dubna 2008) stavebni sporitelna, a.s. pojisténi

Dohoda o ukonc¢eni smlouvy o pfipojeni na hlasovy  Komeréni banka, a.s.  Bez pInéni Bez pInéni Nevznikla

informacni systém KB (ze dne 10. dubna 2008)

Dodatek ¢. 1 (ze dne 7. dubna 2008) ke Smlouvé ESSOX SK s.r.o. Poskytnuti Pojistné Nevznikla

o kolektivnim pojisténi k tvérdm spolecnosti pojisténi

ESSOX SK s.r.0. ¢. 3080000000 (ze dne 1. srpna 2006)

Smlouva o poskytovani sluzeb call centra Komeréni banka, a.s.  Smluvni odména  Poskytovani sluzeb Nevznikla

(ze dne 4. Unora 2008) call centra

Dodatek ¢. 1 (ze dne 18. dubna 2008) ke smlouveé Komeréni banka, a.s.  Poskytnuti Pojistné Nevznikla

o kolektivnim pojisténi k platebnim kartdm MC, pojisténi

VISA a AMERICAN EXPRESS ¢. 2150500001

(ze dne 31. prosince 2007)

Dodatek ¢.1 ke Smlouvé o kolektivnim pojisténi ke~ Komeréni banka, a.s.  Poskytnuti Pojistné Nevznikla

kreditnim kartam ¢. 3040000000 pojisténi

(ze dne 1. listopadu 2007)

Dohoda o sniZeni provize za mimoradné pojistné Komeréni banka, a.s.  Provize Zprostiedkovani a uzavirani Nevznikla

Vital a Vital Invest a za prodej cestovniho pojisténi pojistnych smluv

(ze dne 30. dubna 2008)

Dodatek ¢.1 (ze dne 20. kvétna 2008) ke Smlouvé Komeréni banka, a.s.  Provize Zprostredkovani a uzavirani Nevznikla

o zprostredkovani ,VITAL" (ze dne 25. dubna 2006) pojistnych smluv

Smlouva o kolektivnim pojisténi revolvingovych ESSOX s.r.o. Poskytnuti Pojistné Nevznikla

Gvérd a kreditnich karet ESSOX ¢. 3110000000 pojisténi

(ze dne 29. Unora 2008)

Dodatek ¢. 3 (ze dne 30. ¢ervna 2008) ke Smlouvé  Komeréni banka, a.s.  Provize Zprostifedkovani a uzavirani Nevznikla

o zprostredkovani pojisténi Vital Invest pojistnych smluv

(ze dne 4. ftijna 2006)

Dodatek ¢. 1 (ze dne 20. ¢ervna 2008) ke Smlouvé  Modré pyramida Provize Zprostiedkovani uzavirdni  Nevznikla

0 obchodnim zastoupeni (ze dne 10. kvétna 2005) stavebni spofitelna, a.s. pojistnych smluv

Vypoved smluv (2 smlouvy) o vydani platebni karty ~ Komeréni banka, a.s.  Bez pInéni Bez pInéni Nevznikla

(ze dne 29. €ervence 2008)

Prikaz k administraci (ze dne 14. Unora 2008) Komeréni banka, a.s.  Poplatky dle Poskytovani prfimého Nevznikla
sazebniku bankovnictvi

Dohoda o zuctovani poplatkl (ze dne 1. fijna 2008)  Komeréni banka, a.s.  Bez plnéni Bez pInéni Nevznikla

Smlouva o vydani a pouzivani platebni karty Komeréni banka, a.s.  Poplatky dle Vydani karty Nevznikla

(ze dne 21. fijna 2008) sazebniku
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Il. Relationships with Related Entities

A. Contracts and agreements with the controlling entity and with other Related Entities
I. Contracts and agreements entered into in the Reporting Period

Type of Contract (or Subject-matter Contracting Provided Accepted Harm,
of the Contract - if not stated in the name) Party Performance Performance if any
Contract for provision of SG consultancy services Société Générale S.A.  Contractual Provision of None

(of 31 January 2008) remuneration consultancy

Annex no. 1 (of 29 February 2008) to Brokerage Komeréni banka, a.s. Commission Intermediation and None

contract “RISK LIFE FOR MORTGAGE LOANS" entering into

(of 25 April 2006) insurance contracts

Contract for cost allocation in the matter Komeréni banka, a.s. Cost allocation Cost allocation None

of client’s complaint (of 5 March 2008)

Annex no.2 (of 7 March 2008) to Brokerage Komeréni banka, a.s. Commission Intermediation and entering None
contract “Vital Invest” (of 4 October 2006) into insurance contracts

Master contract for cooperation no. 3010000246 Modra pyramida Provision of Premium None
(of 9 April 2008) stavebni spofitelna, a.s.  insurance

Agreement on termination of Contract for Komeréni banka, a.s. No performance  No performance None

connection to KB HIS telephone information
system (of 10 April 2008)

Annex no.1 (of 7 April 2008) to Contract for collective ESSOX SK s.r.o. Provision of Premium None
insurance of ESSOX SK s.r.o. loans no. 3080000000 insurance

(of 1 August 2006)

Contract for provision of call centre services Komeréni banka, a.s. Contractual Provision of call None
(of 4 February 2008) remuneration centre services

Annex no.1 (of 18 April 2008) to Contract for Komeréni banka, a.s. Provision of Premium None
collective insurance related to MC, VISA and insurance

AMERICAN EXPRESS payment cards
no. 2150500001 (of 31 December 2007)

Annex no.1 to Contract for collective insurance of Komeréni banka, a.s. Provision of Premium None

credit cards no. 3040000000 (of 1 November 2007) insurance

Agreement on reduction of commission for Komer¢ni banka, a.s. Commission Intermediation and None

extraordinary premium in Vital and Vital Invest and entering into insurance

for sales of travel insurance (of 30 April 2008) contracts

Annex no.1 (of 20 May 2008) to Brokerage contract Komeréni banka, a.s. Commission Intermediation and entering None

“VITAL" (of 25 April 2006) into insurance contracts

Contract for collective insurance related to revolving ESSOX s.r.o. Provision of Premium None

loans and credit cards ESSOX no.3110000000 insurance

(of 29 February 2008)

Annex no.3 (of 30 June 2008) to Brokerage contract Komeréni banka, a.s. Commission Intermediation and entering None

“Vital Invest” (of 4 October 2006) into insurance contracts

Annex no. 1 (of 20 June 2008) to Contract for Modra pyramida Commission Intermediation and entering None

commercial representation (of 10 May 2005) stavebni spofitelna, a.s. into insurance contracts

Revocation of contracts (2 contracts) for payment Komeréni banka, a.s. No performance  No performance None

card issuance (of 29 July 2008)

Administration order (of 14 February 2008) Komeréni banka, a.s. Fees according Provision of direct banking None
to rate schedule  services

Agreement on settlement of charges Komeréni banka, a.s. No performance  No performance None

(of 1 October 2008)

Contract for payment card issuance and usage Komeréni banka, a.s. Fees according Issuance of card None

(of 21 October 2008) to rate schedule
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Druh smlouvy (nebo pfedmét smlouvy Smluvni Plnéni Protiplnéni Ujma vznikla

— pokud neni dan nazvem) strana Spoleénosti Spoleénosti

Smlouva o kolektivnim pojisténi k revolvingovym ESSOX s.r.o. Poskytnuti Pojistné Nevznikla

Gvéram a kreditnim kartdm spole¢nosti ESSOX pojisténi

¢. 312000000 (ze dne 1. ¢ervna 2008)

Dodatek €. 4 (ze dne 9. ¢ervna 2008) ke Smlouvé ESSOX s.r.o. Poskytovani Pojistné Nevznikla

o kolektivnim pojisténi k tvériim spolecnosti ESSOX pojisténi

¢. 307000000 (ze dne 1. dubna 2005)

Vypoved smlouvy o vydani platebni karty Komeréni banka, a.s.  Bez plnéni Bez pInéni Nevznikla

(ze dne 16. fijna 2008)

Z&pis o dohodé o sniZeni provize za jednorazové Komeréni banka, a.s.  Provize Zprostfedkovani a uzavirani Nevznikla

a mimoradné pojistné Vital Invest pojistnych smluv

ze dne 23. fijna 2008)

Dohoda (ze dne 30. fijna 2008) o ukonéeni Smlouvy Investi¢ni kapitdlovd  Bez pinéni Bez plnéni Nevznikla

o investi¢nim poradenstvi (ze dne 16. Cervence 2007) spole¢nost KB, a.s.

Smlouva o spraveé aktiv (ze dne 30. fijna 2008) Investi¢ni kapitdlovd ~ Smluvni odména  Sprava aktiv Nevznikla
spole¢nost KB, a.s.

Smlouva o obstarani vyporadani transakci Komeréni banka, a.s.  Smluvni odména  Sprédva cennych papirt Nevznikla

s cennymi papiry a jejich sprévé , Custody smlouva”

(ze dne 30. fijna 2008)

Smlouva o spolupraci pfi provedeni soutéze Komeréni banka, a.s.  Smluvni odména  Organizace soutéze Nevznikla

(ze dne 31. sprna 2008) bankovnich poradct

Smlouva o spolupraci v rdmci skupiny o dani Komeréni banka, a.s.  Smluvni odména  PInéni povinnosti Nevznikla

z ptidané hodnoty (ze dne 21. listopadu 2008) zastupujiciho ¢lena skupiny

Prikaz k administraci (ze dne 20. listopadu 2008) Komeréni banka, a.s.  Poplatky dle Poskytovani primého Nevznikla

sazebniku bankovnictvi

Dodatek €. 1 (ze dne 18. prosince 2008) ke Smlouvé Komercni banka, a.s.  Podil na zisku Pojistné Nevznikla

o spolupréci pfi poskytovani pojisténi k platebnim

kartdm AMERICAN EXPRESS ¢. 2105800003

(ze dne 22. dubna 1998)

Dodatek ¢. 2 (ze dne 18. prosince 2008) ke Smlouvé Komeréni banka, a.s.  Poskytnuti Pojistné Nevznikla

o kolektivnim pojisténi k platebnim kartdm MC, pojisténi

Visa a AMERICAN EXPRESS ¢&. 2150500001

(ze dne 18. prosince 2007)

Dodatek ¢. 3 (ze dne 18.prosince 2008) ke Smlouvé Komeréni banka, a.s.  Poskytnuti Pojistné Nevznikla

o kolektivnim pojisténi k platebnim kartdm MC, pojisténi

Visa a AMERICAN EXPRESS ¢. 2150500002

(ze dne 18. prosince 2007)

Dodatek €. 8 (ze dne 18. prosince 2008) ke Smlouvé Komeréni banka, a.s.  Bez plnéni Bez pInéni Nevznikla

o spolupraci pfi poskytovani pojisténi k platebnim

kartdam EC/MC a Visa ¢. 2105800011

(ze dne 1. brezna 1999)

Dodatek ¢. 9 (ze dne 18. prosince 2008) ke Smlouvé Komercni banka, a.s.  Podil na zisku Pojistné Nevznikla

o spolupréci pfi poskytovani pojisténi k platebnim

kartdm EC/MC a Visa ¢. 2105800012

(ze dne 1. bfezna1999)

Dodatek ¢. 4 (ze dne 20. prosince 2008) ke Smlouvé Komeréni banka, a.s.  Provize Zprostredkovani a uzavirani Nevznikla

o poskytovani pojisténi Vital Invest (ze dne 4. fijna 2006)

pojistnych smluv
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Type of Contract (or Subject-matter Contracting Provided Accepted Harm,
of the Contract - if not stated in the name) Party Performance Performance if any
Contract for collective insurance related ESSOX s.r.o. Provision of Premium None

to revolving loans and credit cards of ESSOX insurance

no. 312000000 (of 1 June 2008)

Annex no.4 (of 9 June 2008) to Contract for ESSOX s.r.o. Provision of Premium None

collective insurance related to loans of ESSOX insurance

no. 307000000 (of 1 April 2005)

Revocation of contract for payment card issuance Komeréni banka, a.s. No performance  No performance None

(of 16 October 2008)

Report of Agreement on reduction of commission Komeréni banka, a.s. Commission Intermediation and entering None

for single and extraordinary premium in Vital Invest
(of 23 October 2008)

into insurance contracts

Agreement (of 30 October 2008) on termination of  Investiéni kapitalova No performance  No performance None
Contract for investment consulting (of 16 July 2007) spole¢nost KB, a.s.
Contract for asset management Investi¢ni kapitalovéa Contractual Assets management None
(of 30 October 2008) spole¢nost KB, a.s. remuneration
Custody contract for provision of services related Komer¢ni banka, a.s. Contractual Securities management None
to settlement of transactions with securities remuneration
and their management (of 30 October 2008)
Contract for cooperation during realization of Komeréni banka, a.s. Contractual Organization of bank None
competition (of 31 August 2008) remuneration advisors’ competition
Contract for cooperation within the Group related Komeréni banka, a.s. Contractual Fulfilment of duties of None
toVAT (of 21 November 2008) remuneration Group’s representative
member

Administration order (of 20 November 2008) Komeréni banka, a.s. Fees according Provision of direct None

to rate schedule  banking services
Annex no.1 (of 18 December 2008) to Contract Komer¢ni banka, a.s. Profit shares Premium None
for cooperation during provision of insurance
related to payment cards AMERICAN EXPRESS
no. 2105800003 (of 22 April 1998)
Annex no. 2 (of 18 December 2008) to Contract for Komeréni banka, a.s. Provision of Premium None
collective insurance related to MC, Visa and insurance
AMERICAN EXPRESS payment cards
n0.2150500001 (of 18 December 2007)
Annex no. 3 (of 18 December 2008 to Contract for ~ Komeréni banka, a.s. Provision of Premium None
collective insurance related to MC, Visa and insurance
AMERICAN EXPRESS payment cards
no.2150500002 (of 18 December 2007)
Annex no. 8 (of 18 December 2008) to Contract for Komeréni banka, a.s. No performance  No performance None
cooperation during provision of insurance related
to payment cards EC/MC and Visa no. 2105800011
(of 1 March 1999)
Annex no. 9 (of 18 December 2008) to Contract for Komeréni banka, a.s. Profit shares Premium None
cooperation during provision of insurance related to
payment cards EC/MC and Visa no. 2105800012
(of 1 March 1999)
Annex no. 4 (of 20 December 2008) to Contract Komeréni banka, a.s. Commission Intermediation and None

for provision of insurance “Vital Invest”
(of 4 October 2006)

entering into insurance

contracts
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Il. PInéni pfijata i poskytnuta v iéetnim obdobi ze smluv uzavienych v minulych Gcéetnich obdobich

Druh smlouvy (nebo pfedmét smlouvy Smluvni PInéni Protiplnéni Ujma vznikla
— pokud neni dan nazvem) strana Spoleénosti Spoleénosti
Smlouva o spolupraci pfi provedeni soutéze na Komeréni banka, a.s.  Smluvni odména  Zprostifedkovani a uzavirani Nevznikla
podporu prodeje Vital a Vital Grant (ze dne 9. ledna 2007) pojistnych smluv
Smlouva o vydavani a pouzivani platebnich karet Komeréni banka, a.s.  Poplatky dle Pouzivani a vydani Nevznikla
(ze dne 17. ledna 2007) sazebniku platebni karty
Smlouva o prijimani platebnich karet — Internet Komeréni banka, a.s.  Poplatky dle Prijimani platebnich karet ~ Nevznikla
(ze dne 29. brezna 2007) sazebniku
Dohoda o poskytnuti ¢tec¢ky Eipovych karet Komeréni banka, a.s.  Smluvni odména  Poskytnuti ¢tecky Nevznikla
(ze dne 2.dubna 2007) Sipovych karet
Dodatek ¢. 1 (ze dne 30. dubna 2007) ke Smlouvé Investi¢ni kapitalova .  Smluvni odména  Nakup a odkup Nevznikla
o podminkéach nakupu a odkupovani podilovych listd spole¢nost KP, a.s podilovych listt
¢. 6005610314 (ze dne 13. zari 2006)
Dodatek ¢. 1 (ze dne 3. kvétna 2007) ke Smlouvé Investi¢ni kapitalovd  Smluvni odména  Vydej podilovych Nevznikla
o dlouhodobé spolupréci pri nakupu podilovych spole¢nost KP, a.s. listl pro KP
listd (ze dne 13. zari 2006)
Dohoda o zasilani elektronickych zprav o zuctovani  Komeréni banka, a.s.  Poplatky dle Zasilani elektronickych Nevznikla
(ze dne 5. ¢ervna 2007) sazebniku zprav o zuctovani
Dodatek €. 1 (ze dne 1. €ervna 2007) ke Smlouvé Komeréni banka, a.s.  Provize Zprostredkovani a uzavirani Nevznikla
o zprostredkovani , TRAVEL INSURANCE" pojistnych smluv
(ze dne 14. ¢ervna 2006)
Ramcova smlouva o distribuci (ze dne 22. ¢ervna 2007) Komeréni banka, a.s.  Provize Zprostfedkovani uzavirani  Nevznikla

pojistnych smluv
Smlouva o uzivani bezpecnostni schranky Komeréni banka, a.s.  Poplatky dle UZivani bezpecnostni Nevznikla
(ze dne 16. ¢ervence 2007) sazebniku schranky
Smlouva o investi¢nim poradenstvi Investi¢ni kapitdlovd  Smluvni odména  Investi¢ni poradenstvi Nevznikla
(ze dne 16. Cervence 2007) spole¢nost KB, a.s.
Smlouva o vzdjemné spolupraci (ze dne 1. srpna 2007) Komeréni banka, a.s.  Bez plnéni Poskytovani bankovnich Nevznikla

sluzeb
Smlouva o kolektivnim pojisténi ke spotfebitelskym ESSOX s.r.o. Poskytnuti Pojistné Nevznikla
Uvéram spole¢nosti ESSOX s.r.o. ¢. 310000000 pojisténi
(ze dne 1. srpna 2007)
Dohoda o zru$eni prav a zavazkd — ukoncéeni Komeréni banka, a.s.  Bez pInéni Bez pInéni Nevznikla
najemni smlouvy (ze dne 23. listopadu 2007)
Smlouva o kolektivnim pojisténi ke kreditnim kartdm Komercni banka, a.s.  Poskytnuti Pojistné Nevznikla
Komeréni banky, a.s., ¢. 3040000000 pojisténi
(ze dne 1. listopadu 2007) a dodatek ¢. 1
(ze dne 14. listopadu 2007)
Dodatek ¢. 3 (ze dne 14. listopadu 2007) ke Smlouvé Komeréni banka, a.s.  Spolupréce pfi vyvoji Spoluprace pfi vyvoji Nevznikla
o kolektivnim pojisténi ke spotrebitelskym Gvériim produktd a dalSich produktt a dalSich
(ze dne 27. prosince 2000) obchodnich obchodnich

aktivitach aktivitach

Smlouva o spolupraci pfi provedeni soutéze Komeréni banka, a.s.  Smluvni cena Organizace soutéze Nevznikla
(ze dne 20. prosince 2007) Tour de Corporate 2007
Dodatek ¢. 7 (ze dne 31. prosince 2007) ke Smlouvé Komeréni banka, a.s.  Provize Zprostifedkovani a uzavirani Nevznikla
o skupinovém pojisténi osob (ze dne 9. ledna 2003) pojistnych smluv
Smlouva o kolektivnim pojisténi k platebnim kartdm  Komercni banka, a.s.  Poskytnuti pojisténi Pojistné Nevznikla
MC, VISA a AMERICAN EXPRESS ¢. 2150500001
(ze dne 31. prosince 2007)
Smlouva o poskytovani poradenskych sluzeb Sogecap S.A. Smluvni odména  Poskytovani poradenskych Nevznikla

sluzeb
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Il. Performances accepted and provided in the accounting period from contracts entered into in previous accounting periods

Type of Contract (or Subject-matter Contracting Provided Accepted Harm,
of the Contract - if not stated in the name) Party Performance Performance if any
Contract for cooperation during realization of Komeréni banka, a.s.  Contractual Intermediation and entering  None
competition to support sale of Vital and Vital Grant remuneration into insurance contracts
(of 9 January 2007)
Contract for issuance and usage of payment cards ~ Komeréni banka, a.s.  Fees according Usage and issue of None
(of 17 January 2007) to rate schedule payment card
Contract for payment card acceptance — Internet Komeréni banka, a.s.  Fees according  Acceptance of None
(of 29 March 2007) to rate schedule payment cards
Agreement for provision of chip card scanner Komeréni banka, a.s.  Contractual Provision of chip None
(of 2 April 2007) remuneration card scanner
Annex no 1. (of 30 April 2007) to Contract for Investi¢ni kapitdlova  Contractual Purchase and surrender None
purchase and surrender conditions of allotment spole¢nost KP, a.s. remuneration of allotment certificates
certificates n0.6005610314 (of 13 September2006)
Annex no 1. (of 3 May 2007) to Contract for Investi¢ni kapitdlova  Contractual Release of allotment None
long-term cooperation during purchase of allotment spolec¢nost KP, a.s. remuneration certificates for KP
certificates (of 13 September 2006)
Agreement for sending of electronic massages Komeréni banka, a.s.  Fees according  Sending of electronic None
about accounting (of 5 June 2007) to rate schedule messages about accounting
Annex no 1 of 1 June 2007 to Contract for Komeréni banka, a.s.  Commission Intermediation and entering  None
intermediation to Contract for “TRAVEL into insurance contracts
INSURANCE" intermediation (of 14 June 2006)
Master contract for distribution (of 22 June 2007) Komeréni banka, a.s.  Commission Intermediation and entering  None
into insurance contracts
Contract for usage of safety box (of 16 July 2007) Komeréni banka, a.s.  Fees according  Usage of safety box None
to rate schedule
Contract for investment consulting (of 16 July 2007) Investi¢ni kapitdlova ~ Contractual Investment consulting None
spole¢nost KB, a.s. remuneration
Contract for mutual cooperation (of 1 August 2007) Komeréni banka, a.s.  No performance Provision of banking services None
Contract for collective insruance to consumer loans ESSOX s.r.o. Insurance Premium None
of ESSOX s.r.0. n0.310000000 (of 1 August 2007) provision
Agreement for cancellation of rights and obligations Komeréni banka, a.s.  No performance No performance None
of contract of lease termination
(of 23 November 2007)
Annex no.1 (of 14 November 2007) related to Contract Komeréni banka, a.s.  Insurance Premium None
for collective insurance to credit cards of Komeréni provision
banka, a.s. no. 3040000000 (of 1 November 2007)
Annex no.3 (of 14 November 2007) to Contract for ~ Komeréni banka, a.s.  Cooperation Cooperation during None
collective insurance related to consumer loans during product product development
(of 27 December 2000) development
Contract for cooperation during realization of Komeréni banka, a.s.  Contractual Organization of Tour de None
comeptions (of 20 December 2007) price Corporate 2007 competition
Annex no. 7 (of 31 December 2007) to Contract for Komeréni banka, a.s.  Commission Intermediation and entering  None
collective insurance of persons (of 9 January 2003) into insurance contracts
Contract for collective insurance related to payment Komeréni banka, a.s.  Provision of Premium None
cards MC, VISA and AMERICAN EXPRESS insurance
¢.2150500001 (of 31 December 2007)
Contract for provision of consultancy Sogecap S.A. Contractual Provision of consultancy None
remuneration
Report on Relations Among Related Entities 105



Druh smlouvy (nebo pfedmét smlouvy Smluvni Plnéni Protiplnéni Ujma vznikla
— pokud neni dan nazvem) strana Spoleénosti Spoleénosti
Smlouva o kolektivnim pojisténi k tvérdm spolec¢nosti ESSOX SK s.r.0. Poskytnuti Pojistné Nevznikla
ESSOX SK s.r.o. ¢. 3080000000 (ze dne 1. srpna 2006) pojisténi

Smlouva o zprostfedkovani Vital Investu Komeréni banka, a.s.  Provize Zprostifedkovani a uzavirani Nevznikla
(ze dne 4. fijna 2006) pojistnych smluv

Smlouva o finanéni kompenzaci ve formé podilu ESSOX SKs.ro. Podil na zisku Pojistné Nevznikla
na zisku (ze dne 1. srpna 2006)

Pojistnd smlouva o skup. pojisténi osob Komeréni banka, a.s.  Provize Zprostfedkovani a uzavirani Nevznikla
(ze dne 9. ledna 2003) ve znéni dodatku ¢. 4 pojistnych smluv

(ze dne 6. ledna 2006)

Pojistnd smlouva o skup. pojisténi osob Komeréni banka, a.s.  Provize Zprosttedkovani a uzavirani  Nevznikla
(ze dne 9. ledna 2003) ve znéni dodatku ¢. 5 pojistnych smluv

(ze dne 12. dubna 2006)

Ramcova smlouva o zpracovani osobnich Gdaju Komeréni banka, a.s. Bez pInéni Zpracovavani Nevznikla
uzaviena mezi KB a KP (ze dne 24. brezna 2006) osobnich udajl

Ramcovéa smlouva ¢. 3010000235 Komeréni banka, a.s.  Provize Zprostredkovani a uzavirani Nevznikla
(Pojistny program Spektrum) ve znéni dodatku ¢. 1 pojistnych smluv

(ze dne 14. dubna 2006)

Smlouva o zprostfedkovani a spravé produktu Komeréni banka, a.s.  Provize Zprostfedkovani a uzavirani Nevznikla
PATRON ve znéni dodatku ¢&. 1 pojistnych smluv

(ze dne 24. dubna 2006)

Smlouva o kolektivnim pojisténi — PATRON ve znéni Komeréni banka, a.s.  Provize Zprostfedkovani a uzavirani  Nevznikla
dodatku €. 1 (ze dne 24. dubna 2006) pojistnych smluv

Smlouva o zprostfedkovani ,, PATRON” Komeréni banka, a.s. Provize Zprostifedkovani a uzavirani Nevznikla
(ze dne 25. dubna 2006) pojistnych smluv

Smlouva o zprostredkovéani ,,PROFI PATRON" Komeréni banka, a.s.  Provize Zprostredkovani a uzavirani Nevznikla
(ze dne 25. dubna 2006) pojistnych smluv

Smlouva o zprostfedkovani , RISK LIFE FOR Komeréni banka, a.s.  Provize Zprostredkovani a uzavirani Nevznikla
MORTGAGE LOANS" (ze dne 25. dubna 2006) pojistnych smluv

Smlouva o zprostfedkovani ,,PROFI MERLIN" Komeréni banka, a.s.  Provize Zprostfedkovani a uzavirani  Nevznikla
(ze dne 25. dubna 2006) pojistnych smluv

Smlouva o zprostfedkovani ,, MERLIN" Komeréni banka, a.s. Provize Zprostifedkovani a uzavirani Nevznikla
(ze dne 25. dubna 2006) pojistnych smluv

Smilouva o zprostredkovani ,PROGRAM VITAL AND Komeréni banka, a.s.  Provize Zprostredkovani a uzavirani Nevznikla
PROGRAM VITAL PLUS" (ze dne 25. dubna 2006) pojistnych smluv

Smlouva o zprostfedkovani , VITAL GRANT" Komeréni banka, a.s.  Provize Zprostredkovani a uzavirani Nevznikla
(ze dne 25. dubna 2006) pojistnych smluv

Smlouva o zprostfedkovani , VITAL" Komeréni banka, a.s.  Provize Zprostfedkovani a uzavirani  Nevznikla
(ze dne 25. dubna 2006) pojistnych smluv

Dohoda o spolupraci pfi zajisténi vyplaty Komeréni banka, a.s.  Smluvni odména  Spoluprace pfi Nevznikla
(ze dne 29. kvétna 2006) zajisténi vyplat

Smilouva o zprostredkovani , TRAVEL INSURANCE” Komeréni banka, a.s.  Provize Zprostredkovani a uzavirani Nevznikla
(ze dne 14. ¢ervna 2006) pojistnych smluv

Smlouva o spolupraci pfi provedeni soutéze Komeréni banka, a.s.  Smluvni cena Organizace soutéze Nevznikla
ze dne 28. ¢ervence 2006 OMEMPIC GAMES

Smlouva o kolektivnim pojisténi ke spotfebitelskym ESSOX s.r.o. Poskytnuti Pojistné Nevznikla
Gvérdm spole¢nosti ESSOX s.r.o. ¢. 3090000000 pojisténi

(1. srpna 2006)

Dohoda 0 zméné smluvnich podminek Komeréni banka, a.s.  Poplatky dle Poskytovani sluzeb Nevznikla
ze dne 31. srpna 2006 sazebniku pfimého bankovnictvi

Smlouva o poskytovani sluzeb pfimého bankovnictvi Komeréni banka, a.s.  Poplatky dle Poskytovani pfimého Nevznikla
s identifikacnim ¢islem klienta (ze dne 31. srpna 2006) sazebniku bankovnictvi
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Type of Contract (or Subject-matter Contracting Provided Accepted Harm,

of the Contract - if not stated in the name) Party Performance Performance if any

Contract for collective insurance of loans of ESSOX SK's.r.o. Insurance Premium None

ESSOX SK s.r.o. no. 3080000000 of 1 August 2006 provision

Brokerage contract “Vital Invest” Komeréni banka, a.s.  Commissions Intermediation and entering  None

(of 4 October 2006) into insurance contracts

Contract for financial compensation in the form of ~ ESSOX SK s.r.o. Profit shares Premium None

profit shares of 1 August 2006

Insurance contract for collective insurance Komeréni banka, a.s.  Commissions Intermediation and entering  None

of persons(of 9 January 2003) as amended into insurance contracts

by annex no.4 (of 6 January 2006)

Insurance contract for collective insurance Komeréni banka, a.s.  Commissions Intermediation and entering  None

of persons (of 9 January 2003) as amended into insurance contracts

by annex no. 5 (of 12 April 2006)

Master contract for processing of personal data Komeréni banka, a.s.  No performance Personal data processing None

entered into by KB and KP (of 24 March 2006) provided

Master contract no. 3010000235 (Spektrum ) Komeréni banka, a.s.  Commissions Intermediation and entering  None

insurance program) as amended by annex no. 1 into insurance contracts

(of 14 April 2006

Contract for intermediation and administration of Komeréni banka, a.s.  Commissions Intermediation and entering  None

PATRON product as amended by annex no. 1 into insurance contracts

(of 24 April 2006)

Contract for collective insurance — PATRON as Komeréni banka, a.s.  Commissions Intermediation and entering  None

amended by annex no.1 (of 24 April 2006) into insurance contracts

Brokerage contract “PATRON" (of 25 April 2006) Komeréni banka, a.s.  Commissions Intermediation and entering  None

into insurance contracts

Brokerage contract “PROF|I PATRON” Komeréni banka, a.s.  Commissions Intermediation and entering  None

(of 25 April 2006) into insurance contracts

Brokerage contract “RISK LIFE FOR MORTGAGE Komeréni banka, a.s.  Commissions Intermediation and entering  None

LOANS" (of 25 April 2006) into insurance contracts

Brokerage contract “PROFI MERLIN" Komeréni banka, a.s.  Commissions Intermediation and entering  None

(of 25 April 2006) into insurance contracts

Brokerage contract “MERLIN" (of 25 April 20006) Komeréni banka, a.s.  Commissions Intermediation and entering  None
into insurance contracts

Brokerage contract “PROGRAM VITAL AND Komeréni banka, a.s.  Commissions Intermediation and entering  None

PROGRAM VITAL PLUS" (of 25 April 2006) into insurance contracts

Brokerage contract “VITAL GRANT" (of 25 April 2006) Komeréni banka, a.s.  Commissions Intermediation and entering  None
into insurance contracts

Brokerage contract “VITAL"” (of 25 April 2006) Komeréni banka, a.s.  Commissions Intermediation and entering  None
into insurance contracts

Agreement for cooperation during ensuring Komeréni banka, a.s.  Contractual Cooperation during ensuring  None

of payment (of 29 May 2006) remuneration of payments

Brokerage contract “TRAVEL INSURANCE" Komeréni banka, a.s.  Commissions Intermediation and entering  None

(of 14 July 2006) into insurance contracts

Contract for cooperation during organization of Komeréni banka, a.s.  Contractual Organization of OMEMPIC None

competition of 28 July 2006 award GAMES competition

Contract for collective insurance related to ESSOX s.r.o. Insurance Premium None

consumer loans of ESSOX s.r.o. provision

no. 3090000000 (of 1 August 2006)

Agreement for alteration of contractual Komeréni banka, a.s.  Fees according to Providing direct None

conditions of 31 August 2006 the rate schedule banking services

Contract for provisions of direct banking services Komeréni banka, a.s.  Fees according  Providing None

with identification number of the Client
(of 31 August 2006)

to the rate
schedule

direct banking
services
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Druh smlouvy (nebo pfedmét smlouvy Smluvni PInéni Protiplnéni Ujma vznikla
— pokud neni dan nazvem) strana Spoleénosti Spoleénosti
Smlouva o zfizeni a vedeni bézného Uctu Komeréni banka, a.s.  Poplatky dle Zfizeni a vedeni Nevznikla
(ze dne 5. fijna 2006) sazebniku bézného Uctu
Smlouva o poskytovani pfimého bankovnictvi/ Komeréni banka, a.s.  Poplatky dle Poskytovani prfimého Nevznikla
Prikaz k administraci (ze dne 5. Fijna 2006) sazebniku bankovnictvi
Trvaly prikaz k automatickému pfevodu Komeréni banka, a.s.  Poplatky dle Prevod finan¢nich Nevznikla
(ze dne b. fijna 2006) sazebniku prostfedkU
Smlouva o poskytovani pfimého bankovnictvi/ Komeréni banka, a.s.  Poplatky dle Zména opravnénych osob Nevznikla
Z&dost 0 zménu (ze dne 5. fijna 2006) sazebniku
Smlouva o zfizeni a vedeni bézného Gc¢tu v SKK Komeréni banka Poplatky dle Vedeni bézného uctu Nevznikla
(ze dne 27. fijna 2006) Bratislava, a.s. sazebniku
Smlouva o poskytovani pfimého bankovnictvi Komeréni banka Poplatky dle Poskytovani pfimého Nevznikla
(ze dne 27. fijna 2006) Bratislava, a.s. sazebniku bankovnictvi
Smlouva o poskytovani pfimého bankovnictvi Komeréni banka Poplatky dle Poskytovéni pfimého Nevznikla
ve znéni dodatku €.1 (ze dne 6. prosince 2006) Bratislava, a.s. sazebniku bankovnictvi
Smlouva o poskytovani pfimého bankovnictvi/ Komeréni banka Poplatky dle Poskytovani pfimého Nevznikla
Prikaz k administraci (ze dne 27. fijna 2006) Bratislava, a.s. sazebniku bankovnictvi
Smlouva o poskytovani pfimého bankovnictvi/ Komeréni banka Poplatky dle Poskytovani prfimého Nevznikla
Prikaz k administraci (ze dne 6. prosince 2006) Bratislava, a.s. sazebniku bankovnictvi
Smlouva o TVIS/STVIS a spotovych transakcich Komeréni banka Poplatky dle Uskutecnovani TVIS/STVIS Nevznikla
(ze dne 7. prosince 2006) Bratislava, a.s. sazebniku a spotovych transakci
Smlouva o podminkach nakupu a odkupovani Investi¢ni kapitdlovd  Smluvni odména Nékup a odkup Nevznikla
podilovych listl ¢. 6005610314 (ze dne 13. zafi 2006) spole¢nost KB, a.s. podilovych listl
Smlouva o dlouhodobé spolupréaci pfi ndkupu Investi¢ni kapitalovd ~ Smluvni odména \lydej podilovych Nevznikla
podilovych listl (ze dne 13. zafi 2006) spole¢nost KB, a.s. listl pro KP
Smlouva o spolupréci pfi provedeni soutéze Komeréni banka, a.s  Poskytnuti cen Organizace a provadéni  Nevznikla
na podporu prodeje Vital, Vital Grant pro bankovni do soutéze soutéze
poradce Retail (ze dne 18. zafi 2006)
Smlouva o zfizeni a vedeni bézného Gctu v K& Komeréni banka, a.s.  Poplatky dle Sluzby vedeni Nevznikla
Komeréni bankou, a.s. (ze dne 21. ledna 2005), sazebniku bé&zného Uctu
ve znéni dodatku ¢. 1 (ze dne 19. srpna 2005)
a dodatku €. 2 (ze dne 30. zari 2005)
Smlouva o zfizenf a vedeni bézného Gctu v K& Komeréni banka, a.s.  Poplatky dle Sluzby vedent Nevznikla
Komer¢éni bankou, a.s. (ze dne 1. ¢ervna 2005), sazebniku béZného Uctu
ve znéni dodatku €. 1 (ze dne 1. ¢ervna 2005)
Smlouva o obchodnim zastoupeni pfi prodeji Komeréni banka, a.s.  Provize \lykonavani ¢innosti Nevznikla
produktl v rdmci Programu Vital a Programu Vital smeéfujicich k pfilezitosti
Plus podle § 652 a nésl. obchodniho zakoniku uzavirat pojistné smlouvy
ve znéni dodatku €. 1 (ze dne 26. dubna 2005)
Kupni smlouvy o uzavieni FX obchodU Komeréni banka, a.s.  Nakup/Prodej mény Prodej/Nakup mény Nevznikla
Ramcovéa smlouva o zajisténi penézité pohledavky Komeréni banka, a.s.  Poskytovani Poskytovani a prijimani Nevznikla
prevodem cennych papirli (ze dne 19. dubna 2005) a pfijimani uvéru Uvéru zajisténého

zajisténého prevodem prevodem

cennych papirt cennych papirt
Smlouva o proskoleni zaméstnancti Komeréni banky, a.s., Komercni banka, a.s.  Proskolenti Smluvni cena Nevznikla
dle zékona ¢. 38/2004 Sb. (smlouva ¢. 2200/2005/7) zaméstnancu
(ze dne 15. Cervence 2005)
Dohoda o zuctovani poplatk Komeréni banka, a.s.  Bez pInéni Sjednany zpusob Nevznikla
(ze dne 18. ¢ervence 2005) zUCtovani poplatkl
Ramcovéa dohoda o distribuci (ze dne 22. z&fi 2005) Komeréni banka, a.s.  Provize Zprosttedkovani uzavirani Nevznikla

pojistnych smluv

108  Zprava o vztazich mezi propojenymi osobami



Type of Contract (or Subject-matter Contracting Provided Accepted Harm,

of the Contract - if not stated in the name) Party Performance Performance if any

Contract for opening and management of current Komeréni banka, a.s. Fees according to Opening and management None

account (of 5 October 2006) the rate schedule of current bank account

Contract for provisions of direct banking services/ Komeréni banka, a.s. Fees according to Providing direct banking None

Administration order (of 5 October 2006) the rate schedule services

Standing order concerning automatic transfer Komeréni banka, a.s. Fees according to Transfer of financial means None

(of 5 October 2006) the rate schedule

Contract for provisions of direct banking Komeréni banka, a.s. Fees according to Change of authorized persons None

(of 5 October 2006) the rate schedule

Contract for opening and management of current Komeréni banka Fees according to Current account None

account in SKK (of 27 October 2006) Bratislava, a.s. the rate schedule management

Contract for provisions of direct banking Komeréni banka Fees according to Providing direct banking None

(of 27 October 2006) Bratislava, a.s. the rate schedule services

Contract for provisions of direct banking as amended Komeréni banka Fees according to Providing direct banking None

by Annex no.1 (of 6 December 2006) Bratislava, a.s. the rate schedule services

Contract for provisions of direct banking Komeréni banka Fees according to  Providing direct banking None

Administration order (of 27 October 2006) Bratislava, a.s. the rate schedule services

Contract for provisions of direct banking Komeréni banka Fees according to  Providing direct banking None

Administration order (of 6 December 2006) Bratislava, a.s. the rate schedule services

Contract for TVIS/STVIS and spot transactions Komeréni banka Fees according to Performance of TVIS/STVIS ~ None

(of 7 December 2006) Bratislava, a.s. the rate schedule and spot transactions

Contract of conditions of purchase and repurchase  Investi¢ni kapitadlovd Contractual Purchase and repurchase of  None

of allotment certificates n0.6005610314 spole¢nost KB, a.s.  remuneration allotment certificates

(of 13 September 2006)

Contract for long-term cooperation during purchase Investi¢ni kapitdlovd Contractual Issuing of allotment None

of allotment certificates (of 13 September 2006) spole¢nost KB, a.s.  remuneration certificates for KP

Contract for cooperation during performance of Komeréni banka, a.s  Providing awards  Organization and None

competition to support sale of Vital, Vital Grant for for the contest performance of

bank advisors Retail (of 18 September 2006) competition

Contract for opening and management of current Komeréni banka, a.s. Fees according to Services of current None

account in CZK at Komeréni banka, a.s. the rate schedule account management

(of 21 January 2005) as amended by annex no.1

(of 19 August 2005) and annex no. 2

(of 30 September 2005)

Contract for opening and management of current Komeréni banka, a.s. Fees according to Services of current account ~ None

account in CZK at Komeréni banka, a.s. (of 1 June 2005) the rate schedule management

as amended by annex no.1 (of 1 June 2005)

Contract for sales representation during sale of Komeréni banka, a.s. Commissions Performance of activities None

products within Program Vital and Program Vital Plus leading to the opportunity

in compliance with 8652 and Commercial Code as to enter into insurance

amended by amendment no. 1 (of 26 April 2005) contracts

Contracts for purchase concerning FX transactions ~ Komeréni banka, a.s. Purchase/ Purchase/Sale of currency None
Sale of currency

General contract for provision of pecuniary claim by Komeréni banka, a.s. Provision and Provision and receipt of loan  None

the transfer of securities (of 19 April 2005)

receipt of loan
secured by the

transfer of securities

secured by the transfer of securities

Contract for training of Komercni banka, a.s. employees, Komeréni banka, a.s. Training of Contractual price None
in compliance with Act N. 38/2004 Coll. employees
(contract no. 2200/2005/7) (of 15 July 2005)
Agreement for fee accounting (of 18 July 2005) Komeréni banka, a.s. No performance  Agreed method of None
accounting of fees
General distribution agreement Komeréni banka, a.s. Commissions Intermediation of insurance ~ None
(of 22 September 2005) contracts arrangements
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Druh smlouvy (nebo pfedmét smlouvy Smluvni Plnéni ProtipInéni Ujma vznikla
— pokud neni dan nazvem) strana Spolecnosti Spoleénosti
Dohoda o spolupréci (ze dne 22. z&fi 2005) Komeréni banka a.s.  Spolupréace pfi vyvoji Spolupréace pfi vyvoji Nevznikla
produktd a dalSich  produktl a dalSich
obchodnich aktivitdch obchodnich aktivitach
Smlouva o najmu nebytovych prostor (Brno) Komeréni banka, a.s.  Najemné Poskytovani prostor Nevznikla
(ze dne 31. kvétna 2005)
Ramcovéa smlouva o poskytovéani finan¢nich sluzeb ~ Komeréni banka, a.s.  Poplatky dle Vytvoreni vérového Nevznikla
(ze dne 1. Cervna 2004) ve znéni Dodatku ¢. 1 sazebniku rémce
(ze dne 3. prosince 2004) a Dodatku ¢. 2
(ze dne 5. prosince 2005)
Dodatek ke Smlouvé o ziizeni a vedeni BU v K& KB, a.s. Komeréni banka, a.s.  Poplatky dle Vedeni cash poolingu Nevznikla
(Evidenéni cash pooling ze dne 1. fijna 2003) sazebniku
Dohoda o sjednani technickych pravidel a obchodnich Komeréni banka, a.s.  Ukladani Uroky dle b&Znych Nevznikla
podminek pro terminovanéa depozita s individualni terminovanych obchodnich podminek
Urokovou sazbou (TVIS ze dne 19. prosince 2002) vkladu
Ramcové smlouva o obchodovani na finanénim trhu  Komeréni banka, a.s.  Obchodovani na Obchodovani na Nevznikla
(ze dne 18. ¢ervence 2003) finanénim trhu finanénim trhu
Smlouva o poskytovani sluzeb na trhu kratkodobych Komeréni banka, a.s.  Poplatky dle Poskytovani sluzeb na Nevznikla
dluhopist (ze dne 23. Fijna 2001) sazebniku trhu kratkodobych dluhopist
Smlouva o poskytovani sluzeb na finanénim trhu Komeréni banka, a.s.  Poplatky dle Poskytovani custody Nevznikla
(custody smlouva) (ze dne 21. fijna 2002) ve znéni sazebniku sluzeb
Dodatku €. 1 (ze dne 20. ledna 2004) a Dodatku ¢. 2
(ze dne 1. Cervence 2004)
Smlouva o pouzivani safesové schranky KB Komeréni banka, a.s.  Poplatky dle Poskytovani safesovych  Nevznikla
(2 smlouvy) sazebniku schranek
Smlouva o pfipojeni na hlasovy informacéni Komeréni banka, a.s.  Poplatky dle Pripojeni na hlasovy Nevznikla
systém KB (ze dne 8. Cervence 1998) sazebniku informacni systém KB
Smlouvy o zfizeni a vedeni bézného uctu Komeréni banka, a.s.  Poplatky dle Sluzby vedent Nevznikla
(celkem 13 smluv) sazebniku bézného uctu
Smlouva o pouZzivani pfimého bankovnictvi Komeréni banka, a.s.  Poplatky dle Poskytovani sluzeb Nevznikla
(ze dne 13. zari 2002) sazebniku pfimého bankovnictvi KB
Smlouva o najmu nebytovych prostor — Jihlava Komeréni banka, a.s.  Najemné Poskytovani prostor Nevznikla
(ze dne 31. ledna 2003) ve znéni Dodatku ¢. 1
(ze dne 30. ¢ervna 2003), Dodatku ¢. 2 (ze dne
16. ervna 2004) a Dodatku ¢. 3 (ze dne 29. dubna 2005)
Licenéni smlouva (ze dne 20. prosince 2004) Komeréni banka, a.s.  Smluvni odména Poskytnuti ochranné Nevznikla
zndmky KB
Smlouva o vedeni mzdové agendy Komeréni banka, a.s. Smluvni odména Vedeni mzdové agendy  Nevznikla
(ze dne 1. fijna 2003)
Pojistné smlouvy Komeréni banka, a.s.  Poskytnutf pojisténi, Pojistné Nevznikla
pojistné plnéni
Smlouva o spolupraci pfi poskytovani pojisténi Komeréni banka, a.s.  Provize Pojistné Nevznikla
k platebnim kartdm American Express
(ze dne 22. dubna 1998) ve znéni dodatku 1 az 8
Smlouva o spolupraci pfi poskytovani pojisténi Komeréni banka, a.s.  Provize Pojistné Nevznikla

k platebnim kartam EC/MC a VISA
(ze dne 1. bfezna 1999) ve znéni dodatku 1 az 8
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Type of Contract (or Subject-matter Contracting Provided Accepted Harm,
of the Contract - if not stated in the name) Party Performance Performance if any
Contract for cooperation (of 22 September 2005) Komeréni banka, a.s. Cooperation Cooperation during product ~ None
during product development and other
development business activities
and other
business activities
Contract for rent of non-residential premises (Brno) Komeréni banka, a.s. Rent Provision of premises None
(of 31 May 2005)
General agreement for provision of financial services Komeréni banka, a.s. Fees according to Creation of loan frame None
(of 1 June 2004) as amended by Annex no. 1 the rate schedule
(of 3 December 2004) and Annex no. 2
(of 5 December 2005)
Annex to Contract for opening and management of  Komeréni banka, a.s. Fees according to Cash-pooling management None
bank account in CZK at KB, a.s. the rate schedule
(Cash — pooling of 1 October 2003)
Agreement for arrangement of technical rules and ~ Komeréni banka, a.s. Deposition of time Interest rates according None

business conditions for term deposits with individual
interest rates (TVIS, of 19 December 2002)

deposit accounts

to current business conditions

General agreement on financial market trading Komeréni banka, a.s. Financial market  Financial market trading None
(of 18 July 2003) trading
Contract for provision of services in the T-bill Komeréni banka, a.s. Fees according to Provision of services None
market (of 23 October 2001) the rate schedule in the T-bill market
Contract for provision of services in the financial Komeréni banka, a.s. Fees according to Provision of custody services None
market (custody contract) (of 21 October 2002) as the rate schedule
amended by Amendment no. 1 (of 20 January 2004)
and Amendment no. 2 (of 1 July 2004)
Contract for usage of KB safety box (2 contracts) Komeréni banka, a.s. Fees according to Provision of safety deposit None
the rate schedule boxes
Contract for connection to KB HIS telephone Komeréni banka, a.s. Fees according to Connection to KB HIS None
information system (of 8 July 1998) the rate schedule telephone information system
Contract for opening and management of current Komeréni banka, a.s. Fees according to Services of current account ~ None
account (13 contracts in total) the rate schedule management
Contract for the use of direct banking Komeréni banka, a.s. Fees according to Provision of KB direct None
(of 13 September 2002) the rate schedule banking services
Contract for non-residential premises lease — Jihlava Komeréni banka, a.s. Rent Provision of premises None
(of 31 January 2003), as amended by Amendment no. 1
(of 30 June 2003), Amendment no. 2 (of 16 June 2004)
and Amendment no. 3 (of 29 April 2005)
License contract (of 20 December 2004) Komeréni banka, a.s. Contractual Provision of KB trade mark None
remuneration
Contract for salary administration Komeréni banka, a.s. Contractual Salary administration None
(of 1 October 2003) remuneration management
Insurance contracts Komeréni banka, a.s. Provision of Premium None
insurance,
insurance benefit
Contract for cooperation during provision of Komeréni banka, a.s. Commission Premium None
insurance of American Express cards
(of 22 April 1998) as amended by annex no. 1 to 8
Contract for cooperation during provision of Komeréni banka, a.s. Commission Premium None
insurance of EC/MC and VISA cards (of 1 March 1999)
as amended by annex no. 1t0 8
Report on Relations Among Related Entities 111



Druh smlouvy (nebo pfedmét smlouvy Smluvni Plnéni ProtipInéni Ujma vznikla
— pokud neni dan nazvem) strana Spolecnosti Spoleénosti
Smlouva o kolektivnim pojisténi ke spotrebitelskym  Komeréni banka, a.s.  Poskytnuté pojisténi, Pojistné Nevznikla
Gvérdm (ze dne 21. prosince 2000) ve znéni pojistné plnéni
Dodatku €. 1 (ze dne 29. prosince 2000)
a Dodatku €. 2 (ze dne 27. dubna 2004)
Smlouva o spolupraci Komeréni banka, a.s.  Spoluprace pfi vyvoji Spoluprace pfi vyvoji Nevznikla
(ze dne 27. prosince 2000) produktd a dalsich  produktl a dalSich

obchodnich aktivitach obchodnich aktivitach
Smlouva o kolektivnim pojisténi ke kreditnim kartdm Komercni banka, a.s.  Poskytnuté pojisténi, Pojistné Nevznikla
Komeréni banky, a.s., ¢. 3040000000 pojistné pInéni
(ze dne 1. listopadu 2004)
Dohoda o provizich poskytovanych KP ze dne Komeréni banka, a.s.  Provize Zprostfedkovani uzavirani  Nevznikla
2. ledna 1997 ve znéni dodatku ¢. 6 k Dohodé pojistnych smluv
o provizich za sluzby poskytované KB
Komeréni pojistovné
Smlouva o zprostfedkovani a spravé produktu Komeréni banka, a.s.  Provize Zprostfedkovani a sprava Nevznikla
Patron (ze dne 25. srpna 2003) produktu Patron
Smlouva o kolektivnim pojisténi Patron Komeréni banka, a.s.  Poskytnuti Pojistné Nevznikla
(ze dne 25. srpna 2003) pojisténi
Ramcovéa smlouva o spolupraci mezi KB a KP, Komeréni banka, a.s.  Uzavirani Zprostfedkovani uzavirani  Nevznikla
Pojistny program Spektrum (ze dne 28. ledna 2003) pojistnych smluv  pojistnych smluv
Smlouva o zprostfedkovani — Vital (ze dne Komeréni banka, a.s.  Provize Zprostredkovani uzavirdni  Nevznikla
22. ledna 2003) ve znéni Dodatku €. 1 pojistnych smluv
(ze dne 30. brezna 2004)
Smlouva o zprostfedkovani produktu MERLIN Komeréni banka, a.s.  Provize Zprostfedkovani uzavirani  Nevznikla
(ze dne 1. dubna 2004) pojistnych smluv
Smlouva o zprostfedkovani produktu Vital Grant Komeréni banka, a.s.  Provize Zprostifedkovani uzavirani  Nevznikla
(ze dne 11. listopadu 2004) pojistnych smluv
Smlouva o kolektivnim pojisténi k tvérliim spole¢nosti ESSOX s.r.o. Poskytovani Pojistné Nevznikla
ESSOX s.r.o. ¢. 3020000000 (ze dne 1. srpna 2004) pojisténi
Smlouva o kolektivnim pojisténi k revolvingovym ESSOX s.r.o. Poskytovani Pojistné Nevznikla
Gvértim a futuro kartdm spole¢nosti ESSOX s.r.o0. pojisténf
¢. 3030000000 (ze dne 1. zafi 2004) ve znéni
Dodatku ¢&. 1 (ze dne 30. listopadu 2005)
Smlouva o kolektivnim pojisténi k revolvingovym ESSOX s.r.o. Poskytovani Pojistné Nevznikla
Uvéram a kreditnim kartdm spole¢nosti ESSOX s.r.o. pojisténi
¢. 3050000000 (ze dne 1. prosince 2004) ve znéni
Dodatku €. 1 (ze dne 1. kvétna 2005) a Dodatku ¢. 2
ze dne 30. listopadu 2005
Smlouva o kolektivnim pojisténi k Gvértim spole¢nosti  ESSOX s.r.o. Poskytovani Pojistné Nevznikla
ESSOX s.r.o. ¢. 3070000000 (ze dne 1. dubna 2005) pojisténi
ve znéni Dodatku €. 1 (ze dne 1. z&fi 2005),
Dodatku €. 2 (ze dne 30. listopadu 2005)
a Dodatku ¢. 3 (ze dne 16. fijna 2006)
Smlouva o zpracovani osobnich Gdajl ESSOX s.r.o. Bez plnéni Bez protipInéni Nevznikla
(ze dne 1. fijna 2003)
Smlouva o spolupraci v oblasti penzijniho Penzijni fond Spoluprace Provize Nevznikla
pripojisténi se statnim prispévkem Komeréni banky, a.s.  pfi administraci
(ze dne 18. srpna 2003) smluv o penzijnim

pripojisténi
Smlouva o obchodnim zastoupeni Modréa pyramida Provize Zprostifedkovani uzavirani  Nevznikla

(ze dne 10. kvétna 2005)

stavebni spofitelna, a.s.

pojistnych smluv
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Type of Contract (or Subject-matter Contracting Provided Accepted Harm,
of the Contract - if not stated in the name) Party Performance Performance if any
Contract for collective insurance of consumer loans Komeréni banka, a.s. Provision of Premium None
(of 21 December 2000) as amended by annex no. 1 insurance,

(of 29 December 2000) and annex no. 2 insurance benefit

(of 27 May 2004)

Contract for cooperation (of 27 December 2000) Komeréni banka, a.s. Cooperation Cooperation during product ~ None
during product development and other
development and  business activities
other business
activities

Contract for collective insurance of credit cards of ~ Komeréni banka, a.s. Provision of Premium None

Komeréni banka, a.s. no. 3040000000 insurance,

(of 1 November 2004) insurance benefit

Agreement on commissions provided by KP Komeréni banka, a.s. Commission Intermediation of insurance ~ None

of 2 January 1997 as amended by annex no. 6 of contract arrangements

Agreement on commissions for services provided

by KB to Komeréni pojistovna

Contract for intermediation and management Komeréni banka, a.s. Commission Intermediation and None

of Patron product (of 25 August 2003) management of Patron product

Contract for Patron collective insurance Komeréni banka, a.s. Provision Premium None

(of 25 August 2003) of insurance

General agreement for cooperation between KB and Komeréni banka, a.s. Entering into Intermediation of insurance  None

KP, Spektrum insurance program (of 28 January 2003) insurance contracts contract arrangements

Contract for intermediation — Vital (of 22 January 2003) Komeréni banka, a.s.  Commission Intermediation of insurance  None

as amended by annex no. 1 (of 30 March 2004) contract arrangements

Contract for intermediation of MERLIN product Komeréni banka, a.s. Commission Intermediation of insurance  None

(of 1 April 2004) contract arrangements

Contract for intermediation of Vital Grant product Komeréni banka, a.s. Commission Intermediation of insurance  None

(of 11 November 2004) contract arrangements

Contract for collective insurance of ESSOX loans s.r.o. ESSOX s.r.o. Provision of Premium None

no. 3020000000 (of 1 August 2004) insurance

Contract for collective insurance of revolving loans  ESSOX s.r.o Provision of Premium None

and futuro cards of ESSOX s.r.o. no. 3030000000 insurance

(of 1 September 2004) as amended by annex no. 1

(of 30 November 2005)

Contract for collective insurance of revolving loans  ESSOX s.r.o Provision of Premium None

and credit cards of ESSOX s.r.o. no. 3050000000 insurance

(of 1 December 2004) as amended by annex no. 1

(of 1 May 2005) and annex no. 2 (of 30 November 2005)

Contract for collective insurance for loans of ESSOX s.r.o Provision of Premium None

ESSOX s.r.0. no. 3070000000 (of 1 April 2005) as insurance

amended by annex no. 1 (of 1 September 2005)

and annex no. 2 (of 30 November 2005)

and annex no. 3 (of 16 October 2006)

Contract for personal data processing ESSOX s.r.o None None None

(of 1 October 2003)

Contract for cooperation in the field of pension Penzijni fond Cooperation during Premium None

additional insurance with state allowance Komeréni banky, a.s.  administration of

(of 18 August 2003) additional pension
insurance contracts

Contract for commercial representation Modra pyramida Commission Intermediation of insurance  None

of 10 May 2005

stavebni spofitelna, a.s.

contract arrangements
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B. Jiné pravni Ukony uc¢inéné Spole¢nosti v z&jmu ovladajici osoby a dalSich propojenych osob
V prtbéhu roku 2008 nebyly prijaty ¢i u¢inény Spoleénosti jiné pravni Ukony v zajmu ovladajici osoby a dal$ich propojenych osob.

C. Opatreni prijata ¢i u¢inéna Spolec¢nosti v zadjmu ovladajici osoby a dalSich propojenych osob nebo
na jejich popud

V prabéhu roku 2008 nebyla prijata ¢i u¢inéna Spole¢nosti opatfeni v zajmu ovladajici osoby a dalSich propojenych osob nebo na

jejich popud.

IIl. Zavér
Predstavenstvo Spole¢nosti prfezkoumalo veskeré vztahy mezi Spolec¢nosti a propojenymi osobami za ucetni obdobi roku 2008
a konstatuje, Ze ze 7adné uzavrené smlouvy, dohody, jiného préavniho Ukonu ¢&i ostatnich opatfeni u¢inénych ¢i prijatych

Spolecnosti v U€etnim obdobi nevznikla Spole¢nosti Z4dna Ujma.

V Praze dne 17. brezna 2009

—_—

Laurent Dunet Ing. Zdenék Zavadil
predseda predstavenstva ¢len predstavenstva
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B. Other legal steps taken by the Company in the interest of the controlling entity and other
Related Entities

During 2008 no other legal steps were adopted or taken by the Company in the interest of the controlling entity and other Related

Entities.

C. Measures adopted or taken by the Company in the interest of the controlling entity and other
Related Entities or upon their instigation

During 2008 no measures were adopted or taken by the Company in the interest of the controlling entity and other Related

Entities or upon their instigation.

I1l. Conclusion
The Board of Directors of the Company has examined all the relations between the Company and the Related Entities for the
2008 Accounting Period and states that the Company suffered no harm from any of the contracts or agreements entered into, or

any other legal steps or measures effected or adopted by the Company during the Accounting Period.

In Prague on 17 March 2009

—_—

Laurent Dunet Zdenék Zavadil
Chairman of the Board of Directors Member of the Board of Directors
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