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Komer¢ni pojistovna, a.s.

Jsme dcefinou spole¢nosti Nejdﬁvéryhodnéjél
a Nejdynamictéjsi banky roku 2003
— Komercni banky, a. s.

Spolec¢né s ostatnimi ¢leny finanéni skupiny KB dopliujeme

jeji komplexni bankovni sluzby. Diky tomu mohou klienti banky

»pod jednou stfrechou” sjednat kromé bankovniho Uvéru, stavebniho
sporeni nebo penzijniho pripojisténi také pojistné smlouvy.

Pfi rozvoji novych produktl vychazi Komercni pojistovna, a.s.,
z bohatych zkuSenosti spoleénosti Société Générale a z principu
tzv. bankopojisténi.




Annual Report 2003
Komer¢éni pojistovna, a.s.

We are a subsidiary of the Trustworthiest
and the Most Dynamic Bank of 2003
— Komerc¢ni banka, a. s.

Together with the other members of the KB Financial Group we
complement its comprehensive banking services, making the one-stop
shop where clients can arrange not only bank loans, join a building
savings scheme or take out pension insurance, but also enter into
insurance contracts.

When developing new products Komercni pojistovna, a.s. uses both the
rich experience of Société Générale and the bancassurance principles.
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Podle udajti Ceské asociace
pojistoven zaujima Komeréni
pojistovna, a.s., v oblasti
zivotniho pojisténi 6. misto mezi
pojistovnami plsobicimi na
pojistném trhu v Ceské republice
s trznim podilem pfes 7,3 %.

Komeréni pojistovna, a.s., pfedepsala

v roce 2003 pojistné v celkové vysi

3 232 miliont K¢&. Narlst predepsaného
pojistného oproti roku 2002 pfedstavuje
vice nez 37,6 %.
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Based on Czech Insurance In 2003 Komeréni pojistovna, a.s.
Association statistics, Komeréni wrote premiums of a total value of
pojistovna, a.s. is sixth in the CZK 3,232 million, representing an
Czech insurance market in the increase in premiums written of over
life assurance sector with 37.6% compared to 2002.

a market share of over 7.3%.
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Komeréni pojistovna, a.s.

akciova spole¢nost

1. zari 1995

Praha 8, Karolinska 1, ¢p. 650

63998017, zapsana u Méstského soudu v Praze, oddil B, vloZzka 3362
jedinym akcionarem je Komeréni banka, a. s.,

se sidlem Praha 1, Na P¥ikopé 33, IC: 45317054

752 miliont K¢

— pojistovaci ¢innost

— zajiStovaci ¢innost

— ¢innosti souvisejici s pojistovaci a zajiStovaci ¢innosti

Komeréni pojistovna, a.s., (dale také ,, Komeréni pojistovna” nebo ,KP*) vstoupila na ¢esky pojistny trh v zari 1995 jako 100%
dcefina spolecnost Komeréni banky, a. s., (dale také Komerc¢ni banka nebo KB). Zmé&na majoritniho vlastnika Komeréni banky,
kterym se v fijnu 2001 stala spole¢nost Société Générale, se vyrazné promitla i v nové obchodni strategii Komeréni pojistovny.
Zaclenénim Komeréni banky do skupiny Société Générale se i Komeréni pojistovna stala soucasti globalné plsobici
spole¢nosti, kterd poskytuje svym klientdm komplexni spektrum finanénich sluzeb. Komeréni pojistovna, a.s., diky zdzemf
této silné finan¢ni skupiny v tomto roce vyrazné posilila svou pozici na ¢eském trhu Zivotniho pojisténi.

— rozvoj novych produktl Zivotniho pojisténi,

— zvySeni vyznamu Zivotniho pojisténi v produktovych bali¢cich KB,

— rozvoj spole¢nych produktd v rdamci celé finanéni skupiny KB,

— dal8i zkvalitiovani péce o klienta,

— spoluprace na vytvoreni nabidky kompletniho finanéniho servisu klientim KB.



Company Profile

Komeréni pojistovna, a.s.

public limited company

1 September 1995

Praha 8, Karolinska 1/650

63998017, incorporated with the Municipal Court in Prague,
Section B, File 3362

The sole shareholder is Komeréni banka, a. s. having its registered
office in Praha 1, Na Prikopé 33, Corporate I1D: 45317054
CZK 752 million

- Insurance

— Reinsurance, passing a part of assumed risk to a reinsurer
— Activities related to insurance and reinsurance

Komeréni pojistovna, a.s. (hereinafter referred to as “Komeréni pojistovna” or “KP") began operating on the Czech insurance
market in September 1995 as a wholly owned subsidiary of Komeréni banka, a. s. (hereinafter referred to as “Komeréni
banka” or “KB"). The change of majority owner of Komeréni banka to Société Générale in October 2001 has been clearly
reflected in Komeréni pojistovna’s new business strategy. The integration of Komeréni banka into the Société Générale Group
has resulted in Komeréni pojistovna becoming a part of a global company that provides its clients with a comprehensive
spectrum of financial services. Operating as part of this strong group, Komeréni poji§tovna, a.s. has this year significantly
improved its position on the Czech life assurance market.

— Development of new life insurance products,

- Increasing the importance of life insurance in KB's product packages,

— Development of joint products throughout the entire KB financial group,

— Further improvements in the quality of customer care,

— Cooperation in the creation of a range that offers a complete financial service to KB clients.
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Vybrané ekonomické ukazatele

Celkové aktiva tis. K& 5 790 688 3 826 286 2 907 991
Zakladni kapital tis. K¢ 752 000 752 000 450 000
Vlastni kapitél tis. K& 325 600 533 820 -433 464
Zisk/ztrata tis. K& -109 722 -40 941 -712 617
Podil na trhu % 3,10 2,64 3,20
Predepsané pojistné tis. K& 3232 525 2349 195 2 580 393
Néklady na pojistna pInéni tis. K& 853 087 927 725 584 249
Objem technickych rezerv (netto) tis. K& 5141 503 2 764 499 2 448 668
Pocet nové uzavienych smluv ks 110 689 35 007 122172
Pocet zaméstnancl osoby 166 272 447
&
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Financial Highlights

Assets CZK thousand 5,790,688 3,826,286 2,907,991
Share capital CZK thousand 752,000 752,000 450,000
Shareholder’s equity CZK thousand 325,600 533,820 (433,464)
Profit/(loss) CZK thousand (109,722) (40,941) (712,617)
Market share % 3.10 2.54 3.20
Written premiums CZK thousand 3,232,525 2,349,195 2,580,393
Claims paid CZK thousand 853,087 927,725 584,249
Technical provisions (net) CZK thousand 5,141,503 2,764,499 2,448,668
Number of newly arranged policies units 110,689 35,007 122,172
Number of employees persons 166 272 447
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predstavenstva

Uvodni slovo predsedy
predstavenstva

Rok 2003 byl pro Komeréni pojistovnu, a.s., rokem mnoha zmén. Zlstane zapsan jako rok, ve kterém jsme (po strategickém
rozhodnuti u¢inéném v roce 2002) zacali pomoci distribu¢nich kanald Komeréni banky rozvijet naSe nové klicové obchodni
ginnosti a zaroven reorganizovat stavajici obchodni aktivity dosud provozované Komeréni pojistovnou.

Nejslozitéjsi otazkou této reorganizace bylo pfevedeni vSech nasSich obchodnich aktivit do distribu¢nich kanalti Komeréni
banky. Tento prevod byl dokonéen v prvnim pololeti roku 2003. Od ¢ervna 2003 maji vSichni nasi klienti moZnost navstivit
nejblizsi pobocky Komeréni banky a pfimo na misté upravovat své zivotni pojistky nebo si uzavrit nové nabizené smlouvy, jako
je Vital nebo Patron.



Foreword of the Chairman
of the Board of Directors

2003 was the year of many changes for Komeréni pojistovna. It will remain as a transition year where, following the strategic
decisions taken in 2002, we conducted at the same time the development of our new core business activities through KB
distribution channels, and the restructuring of our existing business lines.

The most complex issue of this restructuring was to transfer all our commercial activities to KB distribution channels. This
transfer was achieved during the first semester. And from June 2003 all our clients now have the posibility to go to the
nearest KB branch from their home, and perform changes to their life insurance policies, or subscribe to the newly offered
conctracts such as Vital or Patron.
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Uvodni slovo predsedy
predstavenstva

Reorganizace také znamenala vyrazné snizeni zbylych rizik v naSich aktivitdch v rdmci nezivotniho pojisténi. Tykalo se to
predevsim pojisténi majetku a odpovédnosti u klientd v pramyslovém pojisténi. Komeréni pojistovna se v roce 2002 rozhodla
z tohoto trhu stahnout a témeér 90 % nasich rizik nasledné v praib&hu roku 2003 zaniklo.

Dalsi ¢asti reorganiza¢niho programu bylo odstoupeni od obchodl neZivotniho pojisténi majetku. V srpnu tudiz doslo
k preruseni uzavirani novych pojistek a v listopadu byly zahajeny vypovédi portfolia pojistnych smluv.

Rok 2003 byl pro Komeréni pojistovnu, a.s., také rokem rozvoje novych obchodnich aktivit. Jsem hrdy na to, Zze zde mohu
zminit nd$ produkt Vital, ktery byl uveden na trh v poslednim &tvrtleti roku 2002 a v roce 2003 zaznamenal obrovsky Uspéch.
S pfedepsanym pojistnym presahujicim u Vitalu 2,5 miliardy K& a s vice nez 3 miliardami K& pfedepsaného pojistného
v zivotnim pojisténi zaujima Komercni pojistovna na ¢eském trhu Zivotniho pojisténi 6. misto. Tento Uspéch je pfipisovan nejen
kvalité naSich produktd, ale odrazi se v ném rovnéz Usili pracovnikd Komeréni pojistovny a motivace distribu¢nich kanall
Komeréni banky.

Vyvoj ve spolecnosti je tim Usp&snéjsi, ¢im lépe se darf fidit jeji ndklady. V tomto smyslu je dulezité zminit, Ze v roce 2003
Komeréni pojistovna pokracovala v Usili sniZovat své interni naklady, a skute¢né se podafilo administrativni naklady snizit
o vice nez 30 %.

Zavérem bych chtél zddraznit, Ze Komeréni pojistovna, a.s., splnila v roce 2003 své hlavni cile: zredukovat rizika, rozvijet své
aktivity a snizit naklady. Smér vyvoje je spravny a nasim Umyslem je timto smérem pokracovat i v roce 2004 — pomoci
profesionalniho pfistupu, vytvarenim inovovanych produktd pro klienty a Uzkou spolupraci s tymy distribuénich kanald
Komeréni banky.

)Mm .

Arnaud Briere de la Hosseraye
predseda predstavenstva a feditel spolecnosti



Foreword of the Chairman
of the Board of Directors

The restructuring also meant the drastic reduction of the remaining risks in our non-life activities. This took place mainly on
the property and liability business for the industrial clients. Indeed, KP decided to withdraw from this market in 2002 and
almost 90% of our risk was consequently cancelled during the year 2003.

Still another part of the restructuring program was to withdraw from the property casualty business, thus, the conclusion of
new policies was interrupted in August and the run off of the portfolio began in November.

However, 2003 was also a year for new business development in Komercni pojistovna, and | am proud to mention here that
our product Vital, which was launched on the market during the last quarter of 2002, became a great success in 2003. With
more than CZK 2.5 billion of written premium on Vital and more that CZK 3 billion of written premium in life insurance,
Komeréni pojistovna was able to reach the sixth place in the Czech life insurance czech market. This success can be
attributed to the quality of our products but also to the dedication of KP emloyees and motivation of the KB distribution
channels.

Moreover, development is an even bigger success when it is accompanied by cost control. This is why it is important to
mention that during 2003 Komeréni pojistovna continued with its effort to reduce its internal costs and managed to cut its
administrative expenses by more than 30%.

Finally, during 2003 Komer¢ni pojisStovna was able to reach its main targets: to reduce the risks, to develop the activity, to
reduce the costs. The trend is good, and our will is to continue in this direction during 2004 with professionalism, by creating
innovative products for clients, and through close cooperation with the teams of the KB distribution channels.

Arnaud Briere de la Hosseraye
Chairman of the Board of Directors and CEO
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Komeréni pojistovna bude i v roce 2004 pokracovat v procesu prosazovani premeény spoleénosti na pojistovnu aplikujici model
tzv. bankopoji§téni; model, ktery je jiz nékolik let Usp&sné pouzivan v ramci skupiny Société Générale. Hlavnimi cili tak i pro
rok 2004 zlstavaji rozvoj obchodnich aktivit spole¢nosti prostfednictvim distribu¢nich kanald Komeréni banky, vyrovnani se
s pojisténimi provozovanymi pojistovnou v predchazejicich letech a Uspora nakladl.

Dalezitym prostfedkem pro dosazeni cilll spole¢nosti bude dalsi prohloubeni spoluprace s Komeréni bankou. Komerénf
pojistovna se i nadéle bude snaZit nabizet co nejkvalitnéjsi produkty a sluzby klientdim spoleé¢nosti finanéni skupiny KB.
Vyznamnou soucasti servisu poskytovaného klientim jsou sluzby osobniho finanéniho poradce, kterého ziskava kazdy nas
klient na poboc¢kach Komeréni banky. Ten je kdykoliv pfipraven nasim klientdim poskytnout kompletni servis v oblasti produktl
vSech ¢lent finanéni skupiny KB véetné pojistnych produktd nabizenych Komeréni pojistovnou.



Report of the Board of Directors

In 2004, Komeréni pojistovna will continue to implement the necessary changes to become an insurance provider applying
the “bancassurance model”, a model that has already been successfully used throughout Société Générale Group for several
years. The main aims for 2004 remain the development of the core business activities, through Komeréni banka distribution
channels, settlement of insurance operated by the Company over previous years and cost reductions.

An important element for the achievement of the Company’s aims will be further deepening of cooperation with Komeréni
banka. Komeréni pojistovna will continue to offer the highest quality products and services to KB Financial Group’s clients.
An important part of the services offered to clients are those of a personal financial advisor, which each of our clients will
have at a Komeréni banka branch. This advisor will be prepared at any time to provide our clients with complete services
relating to the products of all KB Financial Group members, including the insurance products offered by Komeréni pojitovna.
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Zprava predstavenstva

Jednou z nejvyznamnéjsich udélosti roku 2003 bylo vyrazné zvySeni objemu prfedepsaného pojistného Zivotniho pojisténi
a zvySeni jeho podilu na celkovém predepsaném pojistném spole¢nosti — zejména diky spoficimu Zivotnimu pojisténi Vital.
Dal$i dllezitou udalosti bylo zavedeni novinky na bankopojistny trh — produktu Urazového pojisténi Patron, kde vySe pojistného
plnéni je vdzana na kreditni obrat klientova bézného uctu.

Vyznamnou udélosti bylo rovnéz zahéjeni spoluprace s dal$imi ¢leny finanéni skupiny KB - napt. spole¢nosti Franfinance
Consumer Credit, s. 1. 0.

Ackoliv se jedna o zéleZitost prvnich mésict roku 2004, je duleZité zminit se o tom, Ze v lednu 2004 Komeréni banka jako
jediny akcionaf Komeréni pojistovny rozhodl o zvySeni zékladniho kapitalu spole¢nosti Upisem 560 kmenovych akcii
o jmenovité hodnoté 100 tisic K& za kazdou akcii, tj. 0 56 000 tisic KE. Emisni kurs upisovanych akcii €inil 357,1 tisic K¢ za
jednu akcii, tj. celkem 199 976 tisic KE. Emisni aZio Cinilo 143 976 tisic K&.

Pojisténi Vital (80 %)

Dal&i produkty Zivotniho pojisténi (14 %)
Cestovni pojisténi (4 %)

Pojisténi pramyslu a podnikateld (1 %)

G A W N =

Ostatni nezivotni pojidténi ob&ant (1 %)

Komeréni pojistovna dosahla v roce 2003 vyrazného Uspéchu na trhu zivotniho pojisténi. Celkovy objem predepsaného
pojistného Zivotniho pojisténi ¢inil vice nez 3 miliardy K&, coZ predstavuje takika trojnasobny meziro¢ni nardst pfedepsaného
pojistného Zivotniho pojisténi oproti roku 2002. Komeréni pojistovna tak zaujala 6. misto na Ceském trhu Zivotniho pojisténi
s trznim podilem pres 7,3 %. S celkovym predpisem pojistného zivotniho i neZivotniho pojisténi zaujima Komeréni pojistovna
8. misto mezi pojistovnami plsobicimi na ¢eském pojistném trhu s trznim podilem pfes 3,1 %. Je tfeba zdlraznit, Ze
Komeréni pojistovna si udrzela svou trzni pozici oproti pfedchéazejicim rokdm i pres vyrazné omezeni obchodnich aktivit
v oblasti nezivotniho pojisténi.




Report of the Board of Directors

One of the most significant events of 2003 was the huge increase in the volume of written life assurance premiums and the
increase of their share in the Company’s total written premiums — in particular thanks to the “Vital” saving life assurance product.
Another important event was the launch of a totally new product for the bancassurance market, the “Patron” accident
insurance product, where the settlement amount is related to the credit turnover on the client’s current account.

A further important event was the commencement of cooperation with other KB Financial Group members such as
Franfinance Consumer Credit, s. . 0.

Even though it took place in the first months of 2004, it is important to notice that in January 2004 Komeréni banka as the sole
shareholder of Komeréni pojistovna took a decision to increase the company share capital by subscribing 560 ordinary shares
with a nominal value of CZK 100 thousand per share, i.e. by CZK 56,000 thousand. The issue price of the subscribed shares
was CZK 357.1 thousand per share, i.e. a total of CZK 199,976 thousand giving a share premium of CZK 143,976 thousand.

34

Vital insurance (80%)

Other life insurance products (14 %)
Travel insurance (4%)

Industry and businesses insurance (1%)

g A W N =

Other non-life insurance of individuals (1%)

2003 was a very successful year for Komeréni pojistovna on the life assurance market. The overall volume of written life
assurance premiums rose to over CZK 3 billion, a threefold year-on-year growth of written life assurance premiums
compared to 2002. Komeréni pojistovna thus rose to No. 6 on the Czech life assurance market with a share of over 7.3%.
Looking at the total volume of written life and non-life premiums, Komeréni pojistovna is No. 8 in the Czech insurance market
with a market share of over 3.1%. It should be noted that Komer&ni poji§tovna has maintained its market position in spite of
the significant reduction in its non-life insurance business activities.

Lt
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Zpréva predstavenstva

Spole¢nost v souladu se stanovenou strategii cilené podnikala kroky smérfujici k prosazeni obchodniho modelu bankopojisténi.
V roce 2003 tak do$lo k uzsi spolupraci s Komeréni bankou a k omezeni a nadslednému ukonceni prodeje produkttl Komeréni
pojistovny prostrednictvim vlastnich prodejnich cest. Veskerd podpora nasim klientdm je nyni poskytovana prostrednictvim
distribu¢nich kanalt KB, pripadné prostfednictvim klientského telefonniho centra Komeréni pojistovny.

pobocky Komeréni banky

telefonni centrum Komeréni banky
internetova adresa www.kb.cz
klientsky servis Komeréni pojistovny
internetova adresa www.komercpoj.cz

Hlavnim produktem roku 2003 bylo bezesporu spofici pojisténi Vital. K vyznamnému rozsifeni prodejniho potenciélu tohoto
produktu pfispélo umoznéni primych prevodd finanéni hotovosti z terminovanych a spoficich uétd Komeréni banky na tento
produkt a déle také uvolnéni vstupni podminky vlastnictvi béZzného uctu v Komeréni bance. Produkt Vital je vhodny zejména
pro stfedné a dlouhodobé bezpecéné sporeni.

Na zakladé Uspésného trzniho vyvoje byla koncem roku na trh zavedena jeho modifikace — Program Vital. Ten umoziiuje
spoleénostem pfinést svym zaméstnanclm zajimavy socialni benefit a souc¢asné vyhodu dariové odpoditatelného prispévku
na individuaini zivotni pojisténi zaméstnancl firmy. Program Vital nabizi dva z&kladni typy Zivotniho pojisténi — spofici produkt
Vital Allegro a klasické kapitalové pojisténi — produkt Vital Piano.

Dlkazem toho, Ze se Komeréni pojistovna snazi vhodné vyuzivat know-how své finanéni skupiny, je zavedeni Urazového
pojisténi Patron, které se stalo novinkou na ¢eském trhu, a to zejména tim, Ze pIné prizplsobuje vysi poskytovaného
pojistného plnéni potfebadm svych klientl. Opravnénym osobam tento produkt zarucuje udrzeni dosavadni zivotni Urovné diky
zaruce zachovani pravidelnych pfijmU po dobu jednoho roku po pojistné udalosti.

Soucasti nasi nabidky nadéale z(stava rizikové pojisténi k avérlim Komeréni banky, pojisténi zahrnuté v platebnich kartach
a cestovni pojisténi, které klientlm pfinasi jistotu a pocit bezpedi v kazdodennim Zivoté i na cestach.




Report of the Board of Directors

In accordance with its stated strategy, the Company has carried out specific steps to implement the bancassurance business
model. Closer cooperation with Komeréni banka was thus begun in 2003, together with a decrease and subsequent
termination of sales of Komeréni pojistovna products through its own sales network. All our client support is now provided
through KB distribution channels or through Komeréni pojistovna’s Client Call Centre.

KB branches

KB Call Centre

www.kb.cz website

KP Customer Service
www.komercpoj.cz website

The most significant product of 2003 was, without a doubt, the saving life assurance product Vital. This product’'s sales
potential was greatly helped by allowing direct transfers of funds from Komeréni banka term deposit and savings accounts to
Vital and also an easing of the conditions for opening a Komeréni banka current account. Vital is especially suitable for safe
medium and long-term saving.

Vital's successful market development allowed us to launch a modification at the end of the year: the “Program Vital”. This
enables companies to offer their employees an interesting social benefit, a tax-deductible contribution to their employees’
individual life assurance. Program Vital offers two basic types of life assurance — the savings product Vital Allegro and
a classic capital assurance product Vital Piano.

Proof of the fact that Komeréni pojistovna is making efforts to appropriately use its financial group’s know-how has been the
launch of the Patron accident insurance product, something completely new on the Czech market in that it fully adapts the
settlement amount to client needs. It ensures maintenance of living standards thanks to regular guaranteed payments for
a period of one year from an insured event.

Our range still includes Komeréni banka loan risk life insurance, insurance included with payment cards and travel insurance,
offering clients assurance and a feeling of security both in everyday life and also on the road.

“Hﬂ
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Zpréva predstavenstva

V roce 2003 pokracovala Komeréni pojistovna v planu restrukturalizace. K 31. prosinci 2003 zaméstnavala 166 zaméstnancu.
V porovnani s rokem 2002 doslo ke sniZzeni o0 106 zamé&stnancu.

V souvislosti s touto skutecnosti spole¢nost pfipravila tréninkovy projekt, ktery byl zaméren zejména na praktické poradenstvi
pfi hledani nového zaméstnani.

V pribéhu roku 2003 se spole¢nost zaméfila na podporu zaméstnancl v osobnostnim, profesnim a jazykovém vzdélavani.
Mezi hlavni zdméry v oblasti lidskych zdroju v roce 2004 patfi implementace hodnoceni zamé&stnancl dle strategie Société
Générale a realizace pfipravenych vzdélavacich a socialnich programu.

Rozhodnuti Komeréni pojistovny o implementaci nové jednotné firemni identity finanéni skupiny KB se po prvnim roce jejiho
Uspésného fungovani ukézalo jako spravny strategicky krok, ktery prinesl vyrazné zvy$eni znamosti nasich pojistnych produktt
na ¢eském trhu.

Nase klicové produkty Vital a Patron byly Uspésné predstaveny pod hlavickou Komeréni banky v rdmci spole¢né pripravenych
marketingovych kampani, které posilily image KB jako garanta komplexnich finanénich sluzeb na ¢eském trhu.

Siroka veFejnost ma moznost poznat nade produkty pfedeviim osobné na pobockach KB, kde jsou nabizeny bud samostatné
¢i v rdmci produktovych bali¢k vySkolenymi bankovnimi poradci, ale samozifejmé také v dennim i odborném tisku, pro které
pravidelné pripravujeme informace o nasich produktech a jejich hlavnich klientskych vyhodach. Mezi hlavni vyhody produktd
Zivotniho pojisténi Komeréni pojistovny patfila i v roce 2003 moznost dafovych odpoctl a zajimavé garantované zhodnoceni,
které je pro vétsSinu ¢eské populace dle prizkumd renomovanych spole¢nosti stéle povaZzovano za dulezitéjsi faktor pri
rozhodovéani o investicich, nez moznost vys$sich, ale nejistych vynost u dalSich finan¢nich instrumenta.
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In 2003 Komeréni pojistovna continued with its restructuring plan. On 31 December 2003 it employed 166 people, a reduction
of 106 compared to 2002.

In connection with this, the Company prepared a training project focusing on practical counselling in the search for new
employment.

During 2003 the Company provided employees with support for personal, professional and language training.

Among the main human resources aims for 2004 are the implementation of employee evaluation according to Société
Générale strategy and the start of the prepared training and social programmes.

Komeréni pojistovna's decision to implement the new single corporate identity of the KB Financial Group has, after its first
successful year, been shown to be the correct strategic step, contributing to a significant increase in the awareness of our
insurance products on the Czech market.

Our key products, Vital and Patron, were successfully presented under the Komeréni banka umbrella as part of jointly
prepared marketing campaigns that strengthened the image of KB as a guarantor of comprehensive financial services on the
Czech market.

The general public can find our products mainly at KB branches, where they are offered either independently or as part of
product packages by trained banking advisors. The products are also, of course, advertised in the daily and professional press,
for which we regularly prepare information about our products and their main attractive points for clients. Among the main
advantages of Komeréni pojistovna life assurance products in 2003 were the possibility of tax deductions for clients and
interesting guaranteed returns, something, according to surveys by well known companies, that the majority of the Czech
population still considers a more important factor when choosing an investment rather than the possibility of higher, but
non-guaranteed returns, from other financial instruments.
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Zpréva predstavenstva

V roce 2003 dosahla Komeréni pojistovna celkového predepsaného pojistného ve vysi 3 232 miliont K&. Struktura
predepsaného pojistného jednoznaéné dokumentuje zménu orientace pojistovny a prosazovani se na trhu zivotniho pojistént
(predepsané pojistné Zivotnich pojisténi ¢ini vice nez 93 % z celkového predepsaného pojistného).

Spole¢nost ukonéila hospodareni v uplynulém roce se ztradtou cca 110 miliond K&. Tento vysledek je odrazem probihajici
restrukturalizace zapocaté v roce 2002, jejiz soucasti je Utlum nékterych aktivit a uplatfiovani modelu bankopojisténi. Mezi
Cinitele, které ovlivnily vysledek roku 2003, Ize zaradit finalizaci Utlumu poji§téni primyslu a podnikatell, rozpusténi obchodni
sluzby a ukonéeni prodeje nékterych typl zivotniho a nezivotniho pojisténi.

Diky strategické spolupraci s Komeréni bankou pokra¢ovala spole¢nost i v roce 2003 v zavadéni novych produktl, zejména
pojisténi Vital a Patron. Nezanedbatelné pozitivni dopad do hospodafeni spoleé¢nosti mélo vyuziti synergickych efektd
vyplyvajicich ze spoluprace mezi Komeréni pojistovnou a Komeréni bankou, mimo jiné pfi spole¢ném postupu pfi propagaci
produktl Zivotniho pojisténi.

V roce 2003 se podafilo dosahnout vyznamnych Uspor v oblasti administrativnich nakladd, které poklesly ve srovnéni s rokem
2002 o vice nez 130 miliont K&, z ¢ehoZ pres polovinu Ize pri¢ist na vrub Usporam v oblasti persondlnich nakladd.

V souvislosti s Uspé&Snym prodejem nosného produktu Komeréni pojistovny — pojisténi Vital, zaznamenala spole¢nost néardst
spravovanych aktiv a potazmo technickych rezerv o vice nez 2 miliardy K&, coZ je bezmala dvojnasobek stavu konce roku 2002.
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In 2003, Komeréni pojistovna achieved total written premiums of CZK 3,232 million. The structure of the written premiums
unambiguously documents the change in the Company’s orientation and its positioning on the life assurance market (written
life assurance premiums now make up over 93% of total written premiums).

The Company completed 2003 with a total loss of around CZK 110 million. This result is a reflection of the continuing
restructuring begun in 2002, part of which is a reduction of some activities and the implementation of the bancassurance
model. Factors that influenced the Company’s 2003 results were for example the reduction in the Industrial insurance
business, the divestment of commercial services and the ending of sales of some types of life and non-life insurance.
Thanks to the strategic cooperation with Komeréni banka, in 2003 the Company continued launching new products, in
particular Vital and Patron. There were substantial positive effects from the use of synergies originating from the cooperation
between Komeréni pojistovna and Komeréni banka, one of which was the joint approach to the promotion of life assurance
products.

In 2003, significant savings were made in the area of administrative costs, which fell by over CZK 130 million compared to
2002, half of which was represented by personnel costs savings.

In connection with the good sales of Vital, Komeréni pojistovna’'s key product, the Company recorded a growth in
administered assets, respectively technical provisions, by over CZK 2 billion, which is double the figure at the end of 2002.
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Vrcholové organy a organizaéni
struktura spole¢nosti

Arnaud Briere de la Hosseraye Ing. Zdenék Zavadil

predseda predstavenstva a reditel spolec¢nosti

Narozen 8. zari 1961 ve Francii, bydlisté Praha, statni ob&anstvi francouzské, zvolen s G¢innosti od 10. ¢ervence 2003. Od 21. kvétna
2002 pusobil ve spole¢nosti Komeréni pojistovna, a.s., jako ¢len predstavenstva. Pfedchozim zaméstnavatelem byla spole¢nost
Sogécap. Je absolventem French National School of Telecomunications a ¢lenem francouzského institutu pojistnych matematik.

¢len predstavenstva a reditel iseku provozu a IT

Narozen 22. dubna 1969, bydlisté Praha, zvolen s G¢innosti od 10. kvétna 2001. Od roku 1993 pUlsobil ve finanénictvi v riznych
manazerskych pozicich, dne 1. kvétna 2001 byl jmenovan ndméstkem Feditele spole¢nosti. Je absolventem Vysoké Skoly
ekonomické v Praze, fakulty podnikohospodarskeé.

¢len predstavenstva a reditel Useku pojisténi
Narozen 11. zafi 1969 ve Francii, bydlisté Praha, statni ob&anstvi francouzské, zvolen s Gc¢innosti od 1. z&fi 2003. Zastaval
razné aktuérské pozice, naposledy ve spole¢nosti Sogécap, predtim ve spole¢nosti A.G.F. (¢len Allianz Group). Je ¢lenem
francouzského institutu pojistnych matematika.



Statutory Bodies
and Organisation Structure

Stéphane Corbet Arnaud Briere de la Hosseraye

Chairman of the Board of Directors and CEO

Born on 8 September 1961 in France, resident in Prague, a French citizen, election effective from 10 July 2003. From 21 May 2002
he held the position of Member of the Board of Directors of Komeréni pojistovna, a.s. He was previously employed in
Sogécap. A graduate from the French National School of Telecomunications and a member of the French Institute of
Actuaries.

Member of the Board of Directors and Director of Operations and IT

Born on 22 April 1969, resident in Prague, election effective from 10 May 2001. He has worked in the financial sector holding
various positions since 1993. Appointed Deputy CEO on 1 May 2001. A graduate from the Faculty of Business Administration
of the University of Economics in Prague.

Member of the Board of Directors and Assurance Section Director

Born on 11 September 1969 in France, resident in Prague, a French citizen, election effective from 1 September 2003. He has
held various actuarial positions, most recently at Sogécap, before that at A.G.F. (a member of the Allianz Group). He is
a member of the French Institute of Actuaries.
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pfedseda dozorci rady

Narozen 29. kvétna 1966, bydli§té Praha, zvolen 18. ledna 2002. V sou¢asné dobé zastavéa funkci feditele pro finanéni fizeni
v centréle Komeréni banky, s odpovédnosti za oblast finanéniho fizeni skupiny, fizeni aktiv a pasiv a oblast dani. VV bankovnictvi
plsobi od roku 1988 v rlznych pozicich, v Komeréni bance pracuje od roku 1999. Je absolventem Vysoké Skoly ekonomické
v Praze, narodohospodarské fakulta, obor finance a Gvér.

¢lenka dozoréi rady

Narozena 30. prosince 1954, bydlisté Domatzlice, zvolena 17. ervence 2003. V souCasné dobé zastava ve spole€nosti pozici
zastupce rteditele Useku projektového fizeni. V pojistovnictvi pdsobi od roku 1990, v Komeréni pojistovné pracuje od roku
1999. Je absolventkou Vysoké Skoly zemédélské v Praze, fakulta provozné-ekonomicka.

¢len dozor¢i rady

Narozen 24. ledna 1970 ve Francii, bydli§té Praha, zvolen 12. prosince 2002, statni ob&anstvi francouzské. V sou¢asné dobé
zastava v Komeréni bance pozici feditel pro ob¢anskou klientelu. Drive plsobil na pozici marketing manager v centrale Société
Générale — bankovni aktivity mimo Francii. Je absolventem Toulouse Business School.

Arnaud de la Hosseraye, predseda pfedstavenstva (od 10. ¢ervence 2003)

Ing. Zbynék Vesely, ¢len predstavenstva (do 31. srpna 2003)

Stéphane Corbet, ¢len predstavenstva (od 1. zafi 2003)

Ing. Danus$e Strnadelova, ¢lenka dozoréi rady, zvolena zaméstnanci (do 30. ledna 2003)
Ing. Anna Tichackova, ¢lenka dozor¢i rady, zvolena zaméstnanci (od 17. Eervence 2003)
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Chairman of the Supervisory Board

Born on 29 May 1966, resident in Prague, elected on 18 January 2002. He currently holds the position of financial director at
the Head Office of Komeréni banka and is responsible for the financial management of the group, asset and liability
management and taxes. He has worked in the banking sector since 1988 in various positions and at Komeréni banka
since 1999. A graduate from the Faculty of Economics and Public Administration of the University of Economics in Prague,
majoring in finance and loans.

Member of the Supervisory Board

Born on 30 December 1954, resident in DomaZzlice, elected on 17 July 2003. At the present time she occupies the position of
deputy project management director. She has worked in insurance since 1990 and in Komeréni pojistovna since 1999. She is
a graduate of the Faculty of Economics and Management of the Czech University of Agriculture in Prague.

Member of the Supervisory Board

Born on 24 January 1970 in France, resident in Prague, a French citizen, elected on 12 December 2002. Currently Head of
Individual Market at Komeréni banka. Formerly Marketing Manager at the Société Générale Headquarters — Banking activities
outside France. A graduate from the Toulouse Business School.

Arnaud de la Hosseraye, Chairman of the Board of Directors (from 10 July 2003)

Zbynék Vesely, Member of the Board of Directors (to 31 August 2003)

Stéphane Corbet, Member of the Board of Directors (from 1 September 2003)

Danuse Strnadelova, Member of the Supervisory Board, elected by the employees (to 30 January 2003)
Anna Tichackova, Member of the Supervisory Board, elected by the employees (from 17 July 2003)
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Vrcholové organy a organizaéni
struktura spole¢nosti

stav k 31. prosinci 2003

usek
tajemnika spole¢nosti

usek pojisténi

usek marketingu

Reditel spoleénosti

| usek Fizeni projekth

usek provozu a IT

odbor odbor odbor produktovy
vnitfni audit | nezivotni pojisténi marketing |
oddéleni odbor

odbor pravni |

Utlumovy program |

trénink obchodu |

odbor
organizace fizeni |

oddéleni majetek
a odpovédnost |

oddéleni
cestovni pojisténi |

odbor
Zivotni pojisténi |

odbor
pojistna matematika |

odbor informaéni
technologie

usek ekonomicky

odbor ucetnictvi

oddéleni
| sprava aplikaci

| oddé&leni (ctarna

oddéleni
| analyza a vyvoj

odbor
| controlling a plan

oddéleni
| technicka podpora

| odbor spréva aktiv

oddéleni
| Klientsky servis

odbor
| sprava majetku

| odbor personalni

centréini pobocka

oddéleni
administrativni
| podpora

oddéleni sprava
| pojistnych smluv

oddéleni likvidace
| pojistnych udalosti
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as at 31 December 2003

Chief Executive

Officer (CEO)
Project Operations
Corporate Secretary Insurance Marketing | Management and IT Financial
Information
Internal Audit | Non Life Insurance Product Marketing | Technology Accountancy
Scale Down Application
Legal | Programme | Training | | Management | Accounting Office
Property Analysis and Controlling
Organization | and Liability | | Development | and Planning
Asset
Travel Insurance | | Technical Support | Management
Facility
Life Insurance | | Client Service | Management

Actuarial
Mathematics |

| Human Resources

Central Branch

| Support Processes

Policies
| Management

| Claims Handling
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Vlastnick struktura

Komeréni banka, a. s. 100,00

Ve smyslu § 190 odstavce 1 Obchodniho zakoniku byla u¢inéna nasledujici rozhodnuti jediného akcionéfe pfi vykonu
pusobnosti valné hromady:

30. dubna 2003

— schvéleni zpravy predstavenstva o podnikatelské ¢innosti Komeréni pojistovny, a.s., a o stavu jejiho majetku za rok 2002,

— schvéleni fadné Ucetni zavérky za rok 2002 véetné zpravy auditora, jakoZ i rozhodnuti o Uhradé ztraty vzniklé za rok 2002
ve vysi 40,9 milionu K& pfevodem na Ucet neuhrazenych ztrat minulych let,

— projednani Zpravy dozordi rady,

- schvéleni finanéniho a obchodniho planu na rok 2003,

— rozhodnuti o odmériovani ¢lend predstavenstva a dozoréf rady.

Dalsi rozhodnuti jediného akcionare pfi vykonu plsobnosti valné hromady byla u¢inéna 5. a 29. srpna, 31. fijna a 28. listopadu
20083, pricemz bylo napfiklad rozhodnuto o ¢astec¢né Uhradé ztraty spoleénosti z minulych let z ostatnich kapitélovych fondu,
volbé Stéphane Corbeta do funkce ¢lena predstavenstva, odménovani ¢lenl pfedstavenstva nebo o schvaleni smluv o vykonu
funkce ¢lent dozor¢i rady.



Ownership Structure

Komeréni banka, a. s. 100.00

Pursuant to Section 190 (1) of the Commercial Code the following decisions were made at the general meeting of the sole
shareholder:

30 April 2003

— Approved the report of the Board of Directors on the business performance of Komeréni pojistovna, a.s. and on the current
state of its assets and liabilities for 2002;

— Approved the regular financial statements for 2002 including the auditor’s report, as well as the decision to cover the losses
for 2002 of CZK 40.9 million by transfer to the account for undistributed losses of previous periods;

— Discussed of the Report of the Supervisory Board;

— Approved the financial and commercial plan for 2003;

— Decided on the remuneration for the Members of the Board of Directors and the Supervisory Board.

Other decisions of the Sole Shareholder acting in the capacity of the general meeting were taken on 5 and 29 August,
31 October and 28 November 2003, when for example a decision was made on the partial coverage of the Company’s losses
of previous years from other capital funds, the election of Stéphane Corbet to the function of Member of the Board of
Directors, the remuneration of Members of the Board of Directors and the approval of contracts for the performance of the
function of Member of the Supervisory Board.
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Zprava dozor¢i rady

Dozor¢i rada Komeréni pojistovny, a.s., pribézné zabezpecovala Ukoly, které ji ndlezeji podle ustanoveni Obchodniho zédkoniku
a stanov akciové spole¢nosti. Dozor¢i rada vykonavala pravidelny dohled nad ¢innostmi spole¢nosti a pfedkladala
predstavenstvu spolec¢nosti své navrhy a doporuceni.

Dozor¢i rada po prezkoumani Gcetni zavérky pojistovny za obdobi od 1. ledna do 31. prosince 2003 a na zékladé zpravy
externiho auditora k této Ucetni zavérce konstatuje, Ze UCetni zdznamy a evidence byly vedeny prikaznym zplsobem
a v souladu s obecné zavaznymi predpisy upravujicimi vedeni t¢etnictvi pojistoven a také v souladu se stanovami pojiStovny.
Ugetni zadznamy v&rné& zobrazuji ve v8ech vyznamnych ohledech finanéni situaci spole&nosti k 31. prosinci 2003.

Aniz by byla vyjadfena vyhrada k UCetni zadvérce sestavené k 31. prosinci 2003, dozor¢i rada spolu s externim auditorem
upozoriuje na nasledujici skute¢nost:

Spole¢nost zaznamenala v roce 2003 ztraty ve vysi 110 milion K& a k 31. prosinci 2003 vykazala kladny vlastni kapital ve vysi
326 miliont K¢&. Matefska spole¢nost se zavazala, Ze po dobu svého plsobeni jako akcionar spoleénosti, bude pojistovné
poskytovat dostatec¢nou finanéni podporu tak, aby byla schopna vyplacet pojistna plnéni a plnit prislusné pravni a regulatorni
pozadavky. Jak bylo uvedeno v bodé 3.23. GCetni zavérky, dne 28. ledna 2004 Komeréni pojistovna, a.s., a Komeréni banka, a. s.,
uzavrely smlouvu o upsani akcii v celkové ¢astce 199 976 tisic K& podle emisniho kurzu. Rozhodnuti o navySeni zakladniho
kapitalu nabylo pravni moci dne 6. Unora 2004. Vedeni spole¢nosti povaZuje za spravné sestavit U¢etni zavérku na zakladé
predpokladu schopnosti pojistovny pokracovat ve své ¢innosti v dohledné budoucnosti. Tato U¢etni zavérka neobsahuje zadné
Upravy, které by mohly vyplynout, pokud by nedoS$lo k Usp&sné realizaci nékterého z vySe uvedenych opatreni.

Dozor¢i rada doporucuje valné hromadé schvalit u¢etni zavérku spole¢nosti za rok 2003.

Dozor¢i rada taktéz prezkoumala Zpravu o vztazich za rok 2003 zpracovanou spoleénosti jako ovladanou osobou podle & 663,
odst. 9 Obchodniho zékoniku. Dozor¢i rada konstatuje, Zze na zdkladé svého prfezkoumani nezjistila z&dné vyznamné vécné
nespravnosti Udajd uvedenych v této zpravé a Ze predstavenstvo spoleénosti na zakladé svého hodnoceni neidentifikovalo
vznik Ujmy spole¢nosti v rdmci vztahU s ovladajici osobou.

V Praze dne 15. dubna 2004.

Za dozor¢i radu podepsal:

“ o

Ing. Libor Lofler
predseda dozor¢i rady



Report of the Supervisory Board

The Supervisory Board of Komeréni pojistovna, a.s. carried out the tasks required under the Commercial Code and the
Company's Articles of Association on an ongoing basis in 2003. The Supervisory Board supervised the Company’s activities
on a regular basis and presented its suggestions and recommendations to the Board of Directors.

Having examined the Company’s annual financial statements for the period of 1 January to 31 December 2003 and on the
basis of the external auditor’s report on the annual financial statements, the Supervisory Board notes that accounting records
were maintained in a conclusive manner and in accordance with the generally applicable regulations on bookkeeping of
insurance companies and also in accordance with the Company's Articles of Association. Accounting records accurately
express in all material respects the Company'’s financial situation at 31 December 2003.

Without expressing any qualification on the annual financial statements as of 31 December 2003, the Supervisory Board and
the statutory external auditor draw attention to the following matter:

The Company reported losses of CZK 110 million for the year ended 31 December 2003 and had shareholder funds of CZK
326 million at that date. The parent company has undertaken to provide sufficient financial support to the Company such that
it is able to settle claims and to meet legal and regulatory requirements whilst it remains a shareholder. As discussed in Note
3.23. to the financial statements, on 28 January 2004 Komeréni pojistovna, a.s. and Komeréni banka, a. s. entered into an
agreement to subscribe for shares in the aggregate amount of CZK 199,976 thousand according to the issue rate. The decision
to increase share capital took legal effect on 6 February 2004. Management of the Company considers it appropriate to
prepare the financial statements of the Company on an ongoing concern basis. These financial statements do not include any
adjustments that may arise from the failure of any of the steps above.

The Supervisory Board recommends the General Meeting to approve the Company’s annual financial statements for 2003.
The Supervisory Board also reviewed the Report on Relations Among Related Entities for the year ended 31 December 2003
prepared by the Company as the controlled entity under Section 66a, Subsection 9 of the Commercial Code. The Supervisory
Board concludes that on the basis of its review it has not found any materially incorrect information disclosed in that Report
and that the Company’s Board of Directors has not, when assessing the relationship, identified any detriment caused to the
Company in its relations with the controlling entity.

Prague, 15 April 2004

On behalf of the Supervisory Board:

“ o

Libor Lofler
Chairman of the Supervisory Board
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Auditorska zpréva pro akcionére Deloitte

Komeréni pojistovny

Deloitte & Touche spol. s r.0.
Tyn 641/4

110 00 Praha 1

Ceska republika

Tel.: +420 224 895 500

Fax: +420 224 895 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

zapsana Méstskym soudem
v Praze, oddil C, viozka 24349
IC: 49620592

DIC: 001-49620592

se sidlem: Karolinské 1/650, 180 00 Praha 8
Identifikacni €islo: 63998017
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Na zékladé provedeného auditu jsme dne 31. bfezna 2004 vydali k UCetni zavérce, ktera je soulasti této vyrocni zpravy na
stranédch 42 az 86 zpravu nésledujiciho znéni:

. Provedli jsme audit pfiloZzené Ucetni zavérky spole¢nosti Komeréni pojiStovna, a.s., k 31. prosinci 2003. Za sestaveni u¢etni
zavérky je odpovédné predstavenstvo spolecnosti. Nasi odpovédnosti je vyjadFit nazor na Ucetni zavérku jako celek na zakladé
provedeného auditu.

N&$ audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi vydanymi Komorou auditorti Ceské
republiky. Tyto smérnice vyZaduji, abychom pléanovali a provedli audit s cilem ziskat pfiméfenou miru jistoty, Ze UCetni zavérka
neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym zplsobem provedené ovéreni Ucéetnich zaznam( a dal$ich
informaci prokazujicich Udaje v Ucetni zavérce. Audit také zahrnuje posouzeni Ucetnich postupl a vyznamnych odhadu
pouzitych spole¢nosti pfi sestaveni zavérky a posouzeni celkové prezentace UCetni zavérky. Jsme presvédceni, ze provedeny
audit dava pfiméreny zéklad pro vysloveni vyroku na ucetni zavérku.

Podle naseho nézoru U¢etni zdvérka podava ve v8ech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazk(, vlastniho
kapitalu a finan¢ni situace spole¢nosti Komeréni pojistovna, a.s., k 31. prosinci 2003 a vysledku hospodareni za rok 2003
v souladu se zakonem o U&etnictvi a pislusnymi predpisy Ceské republiky.

Aniz bychom vyjadfovali vyhradu, upozorfiujeme na nésledujici skutecnost.

Spole¢nost zaznamenala v roce 2003 ztratu ve vysi 110 miliont K& a k 31. prosinci 2003 vykazala kladny vlastni kapital ve vysi
326 miliont K&. Spole¢nost otekava, ze v roce 2004 a v néasledujicich Gcetnich obdobich vykaze dalsi provozni ztraty, a to
zejména v dasledku spravy zbyvajicich smluv v oblasti primyslového pojisténi a pokradujici restrukturalizace spoleénosti.
Materska spoleénost se zavazala, ze po dobu svého plsobeni jako akcionare spole¢nosti bude spoleénosti poskytovat
dostatec¢nou finanéni podporu tak, aby spole¢nost byla schopna vyplécet pojistnd pIinéni a plnit prislusné pravni a regulatornf
pozadavky. Vedeni spoleCnosti povaZuje za spravné sestavit Ucetni zavérku na zékladé predpokladu schopnosti spole¢nosti
pokraCovat ve své Cinnosti v dohledné budoucnosti. Tato U¢etni zavérka neobsahuje zadné Upravy, které by mohly vyplynout,
pokud by nedosSlo k Usp&sné realizaci nékterého nebo Zadného z vySe uvedenych opatfeni.”
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Based upon our audit, we issued the following audit report dated 31 March 2004 on the financial statements which are
included in this annual report on pages 43 to 87:

“"We have audited the accompanying financial statements of Komeréni pojistovna, a.s. for the year ended 31 December 2003.
These financial statements are the responsibility of the Company’s Board of Directors. Our responsibility is to express an
opinion on the financial statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards issued by the Chamber of Auditors
of the Czech Republic. Those standards require that we plan and conduct the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatements. An audit includes examining, on a test basis, the
accounting records and other evidence supporting the amounts and disclosures in the financial statements. An audit also
includes an assessment of the accounting principles used and significant estimates made by the Company in the preparation
of the financial statements, as well as evaluation of the overall financial statements presentation. We believe that our audit
provides a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements give a true and fair view, in all material respects, of the assets, liabilities, equity and
financial position of Komeréni pojistovna, a.s. as of 31 December 2003 and of the results of its operations for the year then
ended in accordance with the Accounting Act and applicable Czech regulations.

Without qualifying our opinion we draw attention to the following matter.

The Company reported losses of CZK 110 million for the year ended 31 December 2003 and had shareholder funds of
CZK 326 million at that date. The Company expects further operational losses to be incurred in 2004 and subsequent years,
mainly as a result of servicing the remaining industrial insurance policies and contunuing restructuralisation of the Company.
The parent company has undertaken to provide sufficient financial support to the Company such that it is able to settle claims
to policy-holders and to meet legal and regulatory requirements whilst it remains a shareholder. Management of the Company
considers it appropriate to prepare the financial statements of the Company on a going concern basis. These financial
statements do not include any adjustments that may arise from the failure of any of the steps above.”
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Auditorska zprava pro akcionére
Komeréni pojistovny

Tato vyro&ni zprava obsahuje na stranach 42 az 86 téZ srovnatelné Udaje prevzaté z u¢etnich zavérek za roky 2002, resp. 2001.
K témto ucetnim zavérkam jsme dne 20. bfezna 2003, resp. 26. bfezna 2002, vydali zpravy obsahujici vyroky bez vyhrad.
Provéfili jsme vécnou spravnost Udajl uvedenych ve zpravé o vztazich mezi propojenymi osobami obsazené v této vyrocni
zpraveé na stranach 88 az 94. Za Uplnost a spravnost zpravy o vztazich odpovida pfedstavenstvo spoleénosti. Na zékladé nasi
provérky jsme nezjistili zdadné vyznamné vécné nespravnosti Udajd uvedenych v této zpravé.

Rovnéz jsme ovéfili soulad ostatnich finanénich informaci uvedenych v této vyroéni zpravé s vySe zminénou Ucetni zavérkou.
Za spravnost téchto ostatnich informaci odpovida predstavenstvo spole¢nosti. Podle naseho nazoru jsou tyto informace ve
vSech vyznamnych ohledech v souladu s pfislusnou Gcetni zavérkou.

V Praze dne 24. kvétna 2004.

At of Gt

Auditorska spoleénost:
Deloitte & Touche spol. s r.o.
Osvédceni ¢. 79

Zastoupena: Odpovédny auditor:
Michal Petrman Michal Petrman Member of

Jednatel Osvédceni ¢. 1105 Deloitte Touche Tohmatsu
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This annual report contains on pages 43 to 87 also comparative information derived from the financial statements for the years
ended 31 December 2002 and 2001 respectively, on which we issued on 20 March 2003 and 26 March 2002 respectively our
audit reports containing unqualified opinions.

We have reviewed the factual accuracy of information included in the Report on Relations Among Related Entities included in
this annual report on pages 89 to 95. This report is the responsibility of the Company's Board of directors. Nothing has come
to our attention based on our review that indicates that there are material factual inaccuracies in the information contained in
the report.

We have read other financial information included in this annual report for consistency with the above mentioned financial
statements. The responsibility for the correctness of this information rests with the Company’s Board of Directors. In our
opinion, other financial information included in this annual report is consistent, in all material respects, with the relevant
financial statements.

Prague, 24 May 2004

At of Gt

Audit firm:
Deloitte & Touche spol. s r.o0.
Certificate No. 79

Represented by: Statutory auditor:
Michal Petrman Michal Petrman

Member of
Statutory executive Certificate No. 1105 Deloitte Touche Tohmatsu



38> Cestné prohlageni

Komeréni pojistovna, a.s., timto prohlasuje, Ze vSechny informace a Udaje uvedené v této vyro¢ni zpraveé jsou pravdivé a Uplné.
Komeréni pojistovna, a.s., déle prohlasuje, Ze do data zpracovani vyro¢ni zpravy nedoslo k podstatnym negativnim zménam ve
finanéni situaci spole¢nosti.

Pro posouzeni finanéni situace Komeréni pojistovny, a.s., je relevantni skutec¢nost, Ze Komeréni banka jako jediny akcionar
spolecnosti prijal pfi vykonu plsobnosti valné hromady dne 22. ledna 2004 Rozhodnuti o zvySeni zakladniho kapitalu
spolecnosti Upisem 560 ks kmenovych akcii o jmenovité hodnoté 100 tisic K& za kazdou akcii, tj. o 56 000 tisic K&. Dne
28. ledna 2004 byla podepsana Smlouva o upsani akcii mezi Komeréni pojistovnou, a.s., a Komeréni bankou, a. s. Emisnf kurz
upisovanych akcii ¢ini 357,1 tisic K¢ za jednu akcii, tj. celkem 199 976 tisic K&. Emisni azio Cini 143 976 tisic KE. Konecné vyse
zékladniho kapitalu tak po jeho navySeni €ini 808 000 tisic K&. Rozhodnuti o zvySeni zakladniho kapitélu nabylo pravni moci dne
6. Unora 2004.

V Praze dne 9. dubna 2004.

Jménem predstavenstva podepsali:

W

Arnaud Briere de la Hosseraye
predseda predstavenstva a feditel spole¢nosti

Ing. Zdenék Zavadil
¢len predstavenstva a feditel Useku provozu a IT



Sworn Statement

Komeréni pojistovna, a.s. hereby declares that all the information and data stated in this Annual Report are true and complete.
Komeréni pojistovna, a.s. further declares that before the date of processing of this Annual Report there were no significant
negative changes in the Company'’s financial situation.

In order to judge the financial situation of Komeréni pojistovna, a.s. one important fact to be taken into consideration is that
Komeréni banka, as the sole shareholder of the Company, accepted in the capacity of the general meting held on 22 January 2004
a Decision to increase the Company share capital by subscribing 560 ordinary shares with a nominal value of
CZK 100 thousand per share, i.e. by CZK 56,000 thousand. On 28 January 2004 a Share Subscription Contract was concluded
between Komeréni pojistovna, a.s. and Komeréni banka, a. s. The issue price of the subscribed shares was CZK 357.1 thousand
per share, i.e. a total of CZK 199,976 thousand giving a share premium of CZK 143,976 thousand. The final amount of the
share capital after this increase is thus CZK 808,000 thousand. The Decision to increase the Company share capital came into
force on 6 February 2004.

Prague, 9 April 2004

Signed on behalf of the Board of Directors:

W

Arnaud Briere de la Hosseraye
Chairman of the Board of Directors and CEO

Zdenék Zavadil
Member of the Board of Directors and Director of Operations and IT
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42> 43 Uetni zavérka

k 31. prosinci 2003

Rozvaha k 31. prosinci 2003

Aktiva

tis. K& 2003 2002 2001
Cis. pol. Nazev polozky Cislo fadku Hrubéa &astka Uprava Cista gastka
B. Dlouhodoby nehmotny majetek, z toho: 2 50 091 34789 15 302 16 092 10 646

a) zfizovaci vydaje 3 4 402 4 402 0 0 0
C. Finan&ni umisténi (investice) 5 5401 655 0 5 401 655 3396 144 2 306 480
I Pozemky a stavby (nemovitosti), z toho: 6 0 0 0 0 22 581

a) provozni nemovitosti 7 0 0 0 0 22 581
. Jind finanéni umisténi 13 5401 655 0 5401 655 3396 144 2 283 899
2. Dluhopisy a ostatni cenné papiry s pevnym vynosem 15 5136 655 0 5 136 655 2914 146 2011 309
6. Depozita u financnich instituci 18 265 000 0 265 000 481 998 272 590
E. DluZnici 22 355 755 95 149 260 606 177 035 185 242
I Pohledavky z operaci pfimého pojisténi 23 188 898 95 149 93 749 55774 136 301
1. pojistnici 24 188 381 95 149 93 232 55 290 135 858
2. zprostredkovatelé 25 517 0 517 484 443
Il Pohledavky z operaci zajisténi 26 97 140 0 97 140 74 315 0
. Ostatni pohledévky 27 69 717 0 69 717 46 946 48 941
F. Ostatni aktiva 28 67 775 38703 29 072 35432 72 528
I Dlouhodoby hmotny majetek, jiny neZ pozemky a stavby

(nemovitosti), a zasoby 29 58 440 38 607 19 833 30 840 42119
Il Hotovost na Uétech u finan€nich instituci a hotovost

v pokladné 30 9335 96 9238 4592 30409
G. Prechodné uéty aktiv 33 84 054 0 84 054 201 583 333 095
I OdloZené pofizovaci néklady na pojistné smlouvy,

v tom oddélené: 35 1074 0 1074 7 956 29 850

b) v neZivotnim pojisténi 37 1074 0 1074 7 956 29 850
. Ostatni pfechodné Ucty aktiv, z toho: 38 82 979 0 82 979 193 627 303 245

a) dohadné polozky aktivni 39 81440 0 81 440 190 780 138 449

AKTIVA CELKEM 40 5959 329 168 642 5790 688 3826 286 2907 991



Financial Statements
as of 31 December 2003

Balance Sheet as of 31 December 2003

Assets

CZK thousand 2003 2002 2001
Item no. Name of item Note Gross Adjustment Net
B. Intangible fixed assets, of which: 2 50,091 34,789 15,302 16,092 10,646

a) Start-up costs 3 4,402 4,402 0 0 0
C. Financial placements (investments) 5 5,401,655 0 5,401,655 3,396,144 2,306,480
. Land and buildings (real estate), of which: 6 0 0 0 0 22,581

a) Real estate used in operations 7 0 0 0 0 22,581
1. Other financial placements 13 5,401,655 0 5,401,655 3,396,144 2,283,899
2. Bonds and other fixed income securities 15 5,136,655 0 5,136,655 2,914,146 2,011,309
6. Deposits placed with financial institutions 18 265,000 0 265,000 481,998 272,590
E. Debtors 22 355,755 95,149 260,606 177,035 185,242
. Receivables arising from direct insurance transactions 23 188,898 95,149 93,749 55,774 136,301
1. Policyholders 24 188,381 95,149 93,232 55,290 135,858
2. Brokers 25 517 0 517 484 443
Il Receivables arising from reinsurance transactions 26 97,140 0 97,140 74,315 0
1. Other receivables 27 69,717 0 69,717 46,946 48,941
F. Other assets 28 67,775 38,703 29,072 35,432 72,528
. Tangible fixed assets, other than land buildings

(real estate), and inventory 29 58,440 38,607 19,833 30,840 42,119
1. Cash on accounts with financial institutions and cash

on hand 30 9,335 96 9,238 4,592 30,409
G. Temporary assets 33 84,054 0 84,054 201,583 333,095
1. Deferred acquisition costs of insurance policies,

of which separarely: 35 1,074 0 1,074 7,956 29,850

b) Non-life insurance 37 1,074 0 1,074 7,956 29,850
1. Other temporary assets, of which: 38 82,979 0 82,979 193,627 303,245

a) Estimated receivables 39 81,440 0 81,440 190,780 138,449

TOTAL ASSETS 40 5,959,329 168,642 5,790,688 3,826,286 2,907,991



44> 45 Uetni zavérka

k 31. prosinci 2003

Pasiva

tis. K& 2003 2002 2001
Cis. pol. Nazev polozky Cislo fadku Hrubéa &astka Uprava Cista gastka
A. Vlastni kapital Y 325 600 533 820 -433 464
B Zakladni kapitél, z toho: 42 752 000 752 000 450 000
V. Ostatni kapitalové fondy 46 -78 964 29534 10 000
V. Rezervni fond a ostatni fondy ze zisku 47 38 38 38
VI. Nerozdéleny zisk minulych G¢etnich obdobi nebo

neuhrazend ztrata minulych U¢etnich obdobi 48 -237 752 -206 811 -180 885
VII. Zisk nebo ztrata béZného ucetniho obdobi 49 -109 722 -40 941 -712 617
C. Technické rezervy 51 5348 022 206 519 5141503 2 764 499 2 448 668
1. Rezerva na nezaslouzené pojistné 52 149 887 2 359 147 527 147 623 85 268
2. Rezerva pojistného Zivotnich pojisténi 53 4546 329 0 4 546 329 2 240 801 1485 939
3. Rezerva na pojistné plnéni 54 461 146 204 160 256 987 263 113 414 395
4. Rezerva na prémie a slevy 55 90 453 0 90 453 105 485 94 419
B. Vlyrovnavaci rezerva 56 10223 0 10 223 7477 22 767
7. Jiné rezervy 58 89 984 0 89 984 0 345 880
E. Rezervy na ostatni rizika a ztraty 60 113 963 131 757 157 310
3. Ostatni rezervy 63 113 963 131 757 157 310
G. Veéritelé 65 139 047 302 989 536 038
I Z&vazky z operaci pfimého pojisténi 66 116 915 213112 494 298
Il Z&vazky z operaci zajisténi 67 2179 62 086 13 958
V. Z&vazky vaci finanénim institucim 70 57 0 0
V. Ostatni zavazky, z toho: 71 19 896 27 791 27 782

a) daflové zavazky a zavazky ze sociélniho zabezpeceni 72 5291 7 105 6119
H. Pfechodné uéty pasiv 74 70 576 93 221 199 439
I \ydaje priStich obdobi a vynosy pfistich obdobi 75 4115 0 0
Il Ostatni pfechodné G¢ty pasiv, z toho: 76 66 462 93 221 199 439

a) dohadné polozky pasivni 77 66 462 93 221 199 439

PASIVA CELKEM 78 5790 688 3826 286 2907 991



Financial Statements
as of 31 December 2003

Liabilities

CZK thousand 2003 2002 2001
Item no. Name of item Note Gross Adjustment Net
A. Equity 41 325,600 533,820 (433,464)
l. Share capital, of which: 42 752,000 752,000 450,000
V. Other capital funds 46 (78,964) 29,534 10,000
V. Reserve fund and other funds from profit 47 38 38 38
VI. Retained earnings or accumulated losses brought forward 48 (237,752) (206,811) (180,885)
VII. Profit or loss for the period 49 (109,722) (40,941) (712,617)
C. Technical reserves 51 5,348,022 206,519 5,141,503 2,764,499 2,448,668
1. Reserve for unearned premiums 52 149,887 2,359 147,527 147,623 85,268
2. Life insurance reserve 53 4,546,329 0 4,546,329 2,240,801 1,485,939
3. Reserve for insurance claims 54 461,146 204,160 256,987 263,113 414,395
4. Reserve for bonuses and discounts 55 90,453 0 90,453 105,485 94,419
5. Equalisation reserve 56 10,223 0 10,223 7,477 22,767
7. Other reserves 58 89,984 0 89,984 0 345,880
E. Reserves for other risks and losses 60 113,963 131,757 157,310
3. Other reserves 63 113,963 131,757 157,310
G. Creditors 65 139,047 302,989 536,038
l. Payables arising from direct insurance transactions 66 116,915 213,112 494,298
1. Payables arising from reinsurance transactions 67 2,179 62,086 13,958
V. Payables to financial institutions 70 57 0 0
V. Other payables, of which: 71 19,896 27,791 27,782

a) Tax liabilities and social security payables 72 5,291 7,105 6,119
H. Temporary liabilities 74 70,576 93,221 199,439
l. Accrued expenses and deferred income 75 4,115 0 0
1. Other temporary liabilities, of which: 76 66,462 93,221 199,439

a) Estimated payables 77 66,462 93,221 199,439

TOTAL LIABILITIES 78 5,790,688 3,826,286 2,907,991
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Ugetni zavérka
k 31. prosinci 2003

Vlykaz zisku a ztraty za rok 2003

tis. K&
Cis. pol. Nazev polozky Cislo Fadku 2003 2002 2001
l. TECHNICKY UCET K NEZIVOTNIMU POJISTENI
1. ZaslouZené pojistné, ocisténé od zajisténi: 1 X
a) predepsané hrubé pojistné 2 217 744 1336 292 1550 146
b) pojistné postoupené zajistovatellim 3 77 747 698 450 915 816
c) zména stavu hrubé vyse rezervy na nezaslouzené pojistné (+/-) 4 -19 500 -88 256 32 165
d) zména stavu rezervy na nezaslouzené pojistné, podil zajistovatell (+/-) 5 -26 143 -62 151 27 493
2. Pfevedené vynosy z finanéniho umisténi (investic) z Netechnického
uétu (polozka 111.6.) 6 11 084 42 209 30938
3. Ostatni technické vynosy, oCi§téné od zajisténi 7 23778 864 085 121 508
4. Naklady na pojistna plnéni, ogisténé od zajisténi: 8 X X X
a) néklady na pojistna plnéni: 9 X X X
aa) hruba vyse 10 311387 726 125 554 129
ab) podil zajistovatell 11 207 409 471 577 344 920
b) zména stavu rezervy na pojistna plnéni (+/-): 12 X X X
ba) hrubé vyse 13 -158 600 -428 627 682 979
bb) podil zajistovatell 14 -143 427 -253 781 423 936
5. Zmeény stavu ostatnich technickych rezerv, o¢isténé od zajisténi (+/-) 15 -2019 -379 889
6. Prémie a slevy, oCi§téné od zajisténi 16 1390 878 43
7. Cista vyse provoznich nakladu: 17 X X X
a) pofizovaci naklady na pojistné smlouvy 18 31117 150 553 200 141
b) zména stavu ¢asové rozliSenych pofizovacich nékladd (+/-) 19 6 882 21894 89 903
c) spravni rezie 20 40 760 237 016 244 951
d) provize od zajistovatelll a podily na ziscich 21 19 596 196 605 267 711
8. Ostatni technické naklady, oc¢isténé od zajisténi 22 12 266 1164 363 303 321
9. Zména stavu vyrovnavaci rezervy (+/-) 23 2746 -15 290 22 207
10. Mezisoucet, zUstatek (vysledek) Technického Uc¢tu k nezivotnimu
pojisténi (polozka I1l.1.) 24 5 865 128 109 -279 892
Il TECHNICKY UCET K ZIVOTNIMU POJISTENI
1. ZaslouZené pojistné, ocisténé od zajisténi: 25 X X X
a) predepsané hrubé pojistné 26 3014 782 1012903 1030 247
b) pojistné postoupené zajistovatellim 27 14 822 9548 2 955
c) zména stavu rezervy na nezaslouzené pojistné, podil zajiStovatell (+/-) 28 -6 738 88 460 0
2. Vynosy z finanéniho umisténi (investic): 29 X X X
a) vynosy z podilll se zvlastnim uvedenim téch, které pochéazeji
z ovladanych osob 30 X X X
b) vynosy z ostatniho finanéniho umisténi (investic), se zvlastnim
uvedenim téch, které pochézeji z ovlddanych osob, v tom: 31 X X X
bb) vynosy z ostatnich investic 33 207 937 160 240 110 593
¢) zmény hodnoty finanéniho umisténi (investic) 34 0 0 6 494
d) vynosy z realizace finanéniho umisténi (investic) 35 274170 22 744 125 22 550 594
4. Ostatni technické vynosy, oCi§téné od zajisténi 37 18 382 197 47
5. Naklady na pojistna plnéni, ogisténé od zajisténi: 38 X X X
a) néklady na pojistna plnéni: 39 X X X
aa) hrubg vyse 40 541 700 201 600 30120
ab) podil zajistovatelt 41 1170 2 535 1229
b) zména stavu rezervy na pojistna plnéni (+/-): 42 X X X
ba) hruba vyse 43 16 227 9864 2 020
bb) podil zajistovatell 44 -151 2 439 0



Financial Statements
as of 31 December 2003

Profit and Loss Statement for the year ended 31 December 2003

CZK thousand
Item no. Name of item Note 2003 2002 2001
I TECHNICAL ACCOUNT — NON-LIFE INSURANCE
1. Earned premium, net of reinsurance: 1 X
a) Gross premium written 2 217,744 1,336,292 1,550,146
b) Premium ceded to reinsurers 3 77,747 698,450 915,816
c) Change in the gross balance of the reserve for unearned premium (+/-) 4 (19,500) (88,256) 32,165
d) Change in the balance of the reserve for unearned premium,
net of reinsurers’ share (+/-) 5 (26,143) (62,151) 27,493
2. Income from financial placements (investments) transferred from
non-technical account (item 111.6.) 6 11,084 42,209 30,938
3. Other technical income, net of reinsurance 7 23,778 864,085 121,508
4, Costs of claims, net of reinsurance: 8 X X X
a) Costs of claims: 9 X X X
aa) Gross amount 10 311,387 726,125 554,129
ab) Reinsurers’ share 11 207,409 471,577 344,920
b) Change in the balance of the reserve for claims (+/-): 12 X X X
ba) Gross amount 13 (158,600) (428,627) 682,979
bb) Reinsurers’ share 14 (143,427) (253,781) 423,936
5. Change in the balance of other technical reserves, net of reinsurance (+/-) 15 (2,019) (379) 889
6. Bonuses and discounts, net of reinsurance 16 1,390 878 43
7. Net operating expenses: 17 X X X
a) Acquisition costs of insurance policies 18 31,117 150,553 200,141
b) Change in the balance of deferred acquisition costs (+/-) 19 6,882 21,894 89,903
c) Administrative overheads 20 40,760 237,016 244,951
d) Commission from reinsurers and shares of profit 21 19,596 196,605 267,711
8. Other technical costs, net of reinsurance 22 12,266 1,164,363 303,321
9. Change in the balance of the equalisation reserve (+/-) 23 2,746 (15,290) 22,207
10. Sub-total, balance (result) of the non-life insurance technical account
(item I11.1.) 24 5,865 128,109 (279,892)
Il TECHNICAL ACCOUNT - LIFE INSURANCE
1. Earned premium, net of reinsurance: 25 X X X
a) Gross premium written 26 3,014,782 1,012,903 1,030,247
b) Premium ceded to reinsurers 27 14,822 9,548 2,955
¢) Change in the balance of the reserve for unearned premium,
reinsurers’ share (+/-) 28 (6,738) 88,460 0
2. Income from financial placements (investments): 29 X X X
a) Income from equity investments, with a special mention of income
from controlled entities 30 X X X
b) Income from other financial placements (investments) with a special
mention of income from controlled entities, of which: 31 X X X
bb) Income from other investments 33 207,937 160,240 110,593
¢) Change in the value of financial placements (investments) 34 0 0 6,494
d) Income from the realisation of financial placements (investments) 35 274,170 22,744,125 22,550,594
4, Other technical income, net of reinsurance 37 18,382 197 47
5. Costs of claims, net of reinsurance: 38 X X X
a) Costs of claims: 39 X X X
aa) Gross amount 40 541,700 201,600 30,120
ab) Reinsurers’ share 41 1,170 2,535 1,229
b) Change in the balance of the reserve for claims (+/-): 42 X X X
ba) Gross amount 43 16,227 9,864 2,020
bb) Reinsurers’ share 44 (151) 2,439 0
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tis. K¢
Cis. pol. Nazev polozky Cislo radku 2003 2002 2001
6. Zména stavu ostatnich technickych rezerv, oc¢isténa

od zajisténi (+/-): 45 X X X

a) zména stavu rezervy pojistného zivotnich pojisténi: 46 X X X

aa) zména stavu hrubé vyse 47 2 305 528 670 362 950 877

b) zména stavu ostatnich technickych rezerv, o¢i§téna od zajisténi 49 69 639 11 445 79 773
7. Prémie a slevy, oCi§téné od zajisténi 50 0 15 637 0
8. Cista vyse provoznich nakladu: 51 X X X

a) pofizovaci naklady na pojistné smlouvy 52 132 507 137 504 98 478

c) sprévni reZie b4 222 957 149 215 126 983
9. Naklady na finanéni umisténi (investice): 56 X X X

a) néklady na spravu finanéniho umisténi (investic), véetné Uroku 57 52 970 16 296 10 267

b) zména hodnoty finanéniho umisténi (investic) 58 96 0 8900

c) néklady spojené s realizaci finanéniho umisténi (investic) 59 274 081 22 788 306 22 540 271
11. Ostatni technické naklady, o¢isténé od zajisténi 61 21 462 0 0
12. Pfevod vynosu z finanéniho umisténi (investic) na Netechnicky

ucet (polozka 111.4.) 62 25 315 16 884 52 845
13. Mezisoucet, zlstatek (vysledek) Technického Gétu k Zivotnimu

pojisténi (polozka I11.2.) 63 -154 277 -192 682 -204 285
Il NETECHNICKY UCET
1. Vysledek Technického uétu k neZivotnimu pojisténi (polozka 1.10.) 64 5 865 128 109 -279 892
2. Vysledek Technického uétu k Zivotnimu pojisténi (polozka 11.13.) 65 -154 277 -192 682 -204 285
4. Prevedené vynosy finanéniho umisténi (investic) z Technického Gctu

k Zivotnimu pojis§téni (polozka 11.12.) 73 25 315 16 884 52 845
6. Pfevod vynost z finanéniho umisténi (investic) na Technicky Gcet

k neZivotnimu pojisténi (polozka 1.2.) 78 11 084 42 209 30938
7. Ostatni vynosy 79 105 947 167 060 25 302
8. Ostatni naklady 80 80 656 115 961 260 495
9. Darni z pfijm( z bé&Zné Einnosti 81 1 0 12 705
10. Zisk nebo ztrata z béZzné ¢innosti po zdanéni 82 -108 890 -38 799 -710 168
11. Mimotadné naklady 83 0 1370 173
12. Mimoradné vynosy 84 0 -525 430
13. Mimoradny zisk nebo ztrata 85 0 -1895 257
15. Ostatni dané neuvedené v predchazejicich polozkach 87 832 247 2706
16. Zisk nebo ztrata za ucetni obdobi (polozka 111.3.) 88 -109 722 -40 941 -712 617
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CZK thousand
Item no. Name of item Note 2003 2002 2001
6. Change in the balance of other technical reserves,
net of reinsurance (+/-): 45 X X X
a) Change in the balance of the life insurance reserve: 46 X X X
aa) Change in the gross balance 47 2,305,528 670,362 950,877
b) Change in the balance of other technical reserves, net of reinsurance 49 69,639 11,445 79,773
7. Bonuses and discounts, net of reinsurance 50 0 15,637 0
8. Net operating expenses : 51 X X X
a) Acquisition costs of insurance policies 52 132,507 137,504 98,478
c) Administrative overheads b4 222,957 149,215 126,983
9. Costs of financial placements (investments): 56 X X X
a) Costs of administering financial placements (investments),
including interest 57 52,970 16,296 10,267
b) Change in the balance of financial placements (investments) 58 96 0 8,900
c¢) Costs attributable to the realisation of financial placements
(investments) 59 274,081 22,788,306 22,540,271
11. Other technical costs, net of reinsurance 61 21,462 0 0
12. Income from financial placements (investments) transferred
to non-technical account (item 1l11.4.) 62 25,315 16,884 52,845
13. Sub-total, balance (result)+A25 of the life insurance technical
account (item 111.2.) 63 (154,277) (192,682) (204,285)
1. NON-TECHNICAL ACCOUNT
1. Result of the non-life insurance technical account (item 1.10.) 64 5,865 128,109 (279,892)
2. Result of the life insurance technical account (item 11.13.) 65 (154,277) (192,682) (204,285)
4. Income from financial placements (investments) transferred from
the life insurance technical account (item 11.12.) 73 25,315 16,884 52,845
6. Income from financial placements (investments) transferred
to the non-life insurance technical account (item 1.2.) 78 11,084 42,209 30,938
7. Other income 79 105,947 167,060 25,302
8. Other expenses 80 80,656 115,961 260,495
9. Income tax on current activities 81 1 0 12,705
10. Profit or loss on current activities after taxation 82 (108,890) (38,799) (710,168)
11. Extraordinary expenses 83 0 1,370 173
12. Extraordinary income 84 0 (525) 430
13. Extraordinary profit or loss 85 0 (1,895) 257
15. Other taxes not reported above 87 832 247 2,706
16. Profit or loss for the period (item 111.3.) 88 (109,722) (40,941) (712,617)
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Prehled o zménach vlastniho kapitalu za rok 2003

tis. K& Zakladni Vlastni Emisni  Rezervni Kapitalové Ocenovaci Zisk/ Celkem
kapital akcie azio fondy fondy rozdily ztrata

Zlstatek k 1. 1. 2001 450 000 0 0 0 10 038 0 -180885 279 153
Opravy vyznamnych nespravnosti 0
Kurzové rozdily a ocenovaci rozdily nezahrnuté

do hospodarského vysledku 0
Cisty zisk/ztrata za G&etni obdobi -712617  -712 617
Dividendy 0
Prevody do fondl 0
Pouziti fondu 0
Emise akcif 0
Snizeni zakladniho kapitalu 0
Nékupy vlastnich akcif 0
Ostatni zmény 0
Zistatek k 31. 12. 2001 450 000 0 0 0 10 038 0 -893502 -433464
Zuastatek k 1. 1. 2002 450 000 0 0 0 10 038 0 -893502 -433464
Opravy vyznamnych nespravnosti 0
Kurzové rozdily a ocenovaci rozdily nezahrnuté

do hospodarského vysledku 19 534 19 534
Cisty zisk/ztrata za Ugetni obdobi -40 941 -40 941
Dividendy 0
Prevody do fondl 0
Pouziti fondu 0
Emise akcif 302 000 686 691 988 691
Snizeni zakladniho kapitalu 0
Nékupy vlastnich akcif 0
Ostatni zmény -686 691 686 691 0
Zuastatek k 31. 12. 2002 752 000 0 0 0 10 038 19534 -247 752 533 820
Zuastatek k 1. 1. 2003 752 000 0 0 0 10 038 19534 -247 752 533 820
Opravy vyznamnych nespravnosti 0
Kurzové rozdily a oceriovaci rozdily nezahrnuté

do hospodarského vysledku -98 498 -98 498
Cisty zisk/ztrata za G&etni obdobi -109 722 -109 722
Dividendy 0
Prevody do fondl 0
Pouziti fondu 0
Emise akcif 0
Snizeni zakladniho kapitalu 0
Né&kupy vlastnich akcif 0
Ostatni zmény -10 000 10 000 0

Zustatek k 31. 12. 2003 752 000 0 0 0 38 -78964  -347 474 325 600
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Statement of Changes in Equity for the year ended 31 December 2003

CZK thousand Share Treasury Share Reserve Capital Valuation Profit/ Total
capital shares premium funds funds gains (loss)
or losses

Balance at 1 January 2001 450,000 0 0 0 10,038 0 (180,885) 279,153
Corrections of fundamental errors 0
FX differences and valuation gains or losses not

included in profit/(loss) 0
Net profit/(loss) for the period (712,617)  (712,617)
Dividends 0
Transfers to funds 0
Use of funds 0
Share issues 0
Share capital decrease 0
Acquisition of treasury shares 0
Other changes 0
Balance at 31 December 2001 450,000 0 0 0 10,038 0 (893,502) (433,464)
Balance at 1 January 2002 450,000 0 0 0 10,038 0 (893,502) (433,464)
Corrections of fundamental errors 0
FX differences and valuation gains or losses

not included in profit/(loss) 19,534 19,5634
Net profit/(loss) for the period (40,941) (40,941)
Dividends 0
Transfers to funds 0
Use of funds 0
Share issues 302,000 686,691 988,691
Share capital decrease 0
Acquisition of treasury shares 0
Other changes -686,691 686,691 0
Balance at 31 December 2002 752,000 0 0 0 10,038 19,5634  -247,752 533,820
Balance at 1 January 2003 752,000 0 0 0 10,038 19,534 (247,752) 533,820
Corrections of fundamental errors 0
FX differences and valuation gains or losses

not included in profit/(loss) (98,498) (98,498)
Net profit/(loss) for the period (109,722) (109,722)
Dividends 0
Transfers to funds 0
Use of funds 0
Share issues 0
Share capital decrease 0
Acquisition of treasury shares 0
Other changes (10,000) 10,000 0

Balance at 31 December 2003 752,000 0 0 0 38 (78,964) (347,474) 325,600
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Priloha k ucetni zaverce k 31. prosinci 2003

1. Obecné informace

1.1. ZaloZeni a charakteristika spole¢nosti
Komeréni pojistovna, a.s., (déle jen ,,KP" nebo , spole¢nost”) vznikla zdpisem do obchodniho rejstfiku dne 1. z&fi 1995.

Pfedmét podnikani:
S u¢innosti od 1. Eervence 2002 ziskala spole¢nost v rdmci procesu tzv. prelicencovani podle 8 42 odst. 5 zakona ¢. 363/1999 Sb.,
o pojistovnictvi, ve znéni pozdéjsich predpislt opravnéni k provozovani pojitovaci ¢innosti, zajistovaci ¢innosti a ¢innosti souvisejicich
s pojistovaci a zajiStovaci ¢innosti v nasledujicim rozsahu:
— pojistovaci ¢innost dle § 7 odst. 3 zdkona &. 363/1999 Sb. o pojistovnictvi a o zméné nékterych souvisejicich zdkonl (zékon
o pojistovnictvi)
— v rozsahu pojistnych odvétvi 1, 2, 3, 5 a 6 Zivotnich pojisténi uvedenych v €&sti A pfilohy k zakonu o pojistovnictvi;
— v rozsahu pojistnych odvétvi 1, 2, 3, 4, 5, 6, 7,8, 9, 10b), 11, 12, 13, 14, 15, 16 a 18 neZivotnich pojisténi uvedenych v ¢asti
B prilohy k z&konu o pojistovnictvi;
— zajistovaci ¢innost (dle § 3 odst. 3 a § 9 odst. 5 zakona o pojiStovnictvi) v rozsahu
— fakultativni zajistovaci ¢innosti pro odvétvi neZivotnich pojisténi 7, 8, 9, 13 a 16 uvedenych v ¢asti B prilohy k zdkonu
o pojistovnictvi;
— ¢innosti souvisejici s pojisStovaci a zajiStovaci ¢innosti dle § 3 odst. 4 zakona o pojistovnictvi
— zprostfedkovatelska ¢innost provadéna v souvislosti s pojistovaci ¢innosti dle zdkona o pojistovnictvi;
— poradenska ¢innost souvisejici s pojisténim fyzickych a pravnickych osob dle zakona o pojistovnictvi;
— Setfeni pojistnych udéalosti provddéné na zékladé smlouvy s pojistovnou dle zdkona o pojistovnictvi;
— zprostfedkovani finan¢nich sluZzeb uvedenych pod pism. a) aZ e):
a) zprostredkovatelska ¢innost v oblasti stavebniho sporent;
b) zprostfedkovatelské ¢innost v oblasti penzijniho pfipojistént;
c) zprostredkovatelska ¢innost v oblasti sjednavani spotfebitelskych a hypotec¢nich uvér(;
d) zprostredkovatelska ¢innost v oblasti sjednavani kreditnich karet;
e) zprostfedkovatelsk4 ¢innost v oblasti leasingu.

Z&kladni kapital: 752 000 000 K¢ (splaceno ve vysi 100 %)

Z&kladni kapitél je tvofen 6 020 ks kmenovych akcii na jméno ve jmenovité hodnoté 100 tis. K& v zaknihované podobé& a 3 000 ks
kmenovych akcii na jméno o jmenovité hodnoté 50 tis. K& v zaknihované podobg.

Akcionéf: jedinym akcion&fem spolecnosti k 31. prosinci 2003 byla Komeréni banka, a. s.

Sidlo spolednosti: Komeré&ni pojistovna, a.s., Karolinska 1, &.p. 650, PSC 186 00, Praha 8
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Notes to the Financial Statements as of 31 December 2003

1. Background information

1.1. Incorporation and description of the business
Komeréni pojistovna, a.s. (henceforth the “Company” or “KP") was incorporated following its registration in the Register of Companies
on 1 September 1995.

The principal operations are as follows:
Under the relicensing process pursuant to Section 42 (5) of the Insurance Act No. 363/1999 Coll., as amended, the Company has
been licensed, with effect from 1 July 2002, by the Czech Finance Ministry to undertake insurance activities, reinsurance activities,
and activities relating to insurance and reinsurance activities as follows:
— Insurance activities pursuant to Section 7 (3) of the Insurance Act No. 363/1999 Coll., as amended (the “Insurance Act”)
— To the extent of life insurance segments 1, 2, 3, 5 and 6 as set out in Section A of the Appendix to the Insurance Act;
— To the extent of non-life insurance segments 1, 2, 3, 4, 5,6, 7, 8,9, 10b, 11, 12, 13, 14, 15, 16 and 18 as set out in Section B of
the Appendix to the Insurance Act;
— Reinsurance activities pursuant to Section 3 (3) and Section 9 (5) of the Insurance Act
— Optional reinsurance activities for non-life insurance segments 7, 8, 9, 13 and 16 as set out in Section B of the Appendix to the
Insurance Act;
— Activities relating to insurance and reinsurance pursuant to Section 3 (4) of the Insurance Act
— Agency activities undertaken in connection with insurance activities under the Insurance Act;
— Advisory activities relating to insurance of individuals and legal entities under the Insurance Act;
— Investigation into insurance claims undertaken on a contractual basis with an insurance company under the Insurance Act;
— Provision of financial services listed under (a) to (e):
a) Agency services in respect of construction savings programs;
b) Agency services in respect of retirement benefit programs;
c
d
e

Agency services in respect of the arrangement of consumer and mortgage loans;
Agency services in respect of the arrangement of credit cards;

Leasing agency services.

Share capital: CZK 752,000 thousand (fully paid).

The share capital consists of 6,020 ordinary registered shares with a nominal value of CZK 100 thousand in the book-entry form and
3,000 ordinary registered shares with a nominal value of CZK 50 thousand in the book-entry form.

Shareholder: Komeréni banka, a. s. is the sole shareholder of the Company as of 31 December 2003.

Registered Office of the Company: Komeréni pojistovna, a.s., Karolinska 1/650, 186 00 Praha 8
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1.2. Orgéany spolecénosti k 31. prosinci 2003

Funkce Jméno
Pfedstavenstvo Predseda Arnaud de la Hosseraye *
Clen Ing. Zdené&k Zavadil
Clen Stéphane Corbet
Dozorc¢i rada Clen Ing. Libor L&fler
Clen Ing. Anna Tichatkova
Clen Arnaud Jean-Paul Alric

Pozn.: * S G¢innosti od 10. ¢ervence 2003 byl pfedsedou predstavenstva zvolen dosavadni ¢len predstavenstva Arnaud de la Hosseraye.

V pribéhu u¢etniho obdobi doslo k nasledujicim zménam v predstavenstvu a dozorc¢i radé spole¢nosti:

Pfedstavenstvo:
Funkce Pavodni ¢len Novy ¢len Datum zmény
¢len Ing. Zbynék Vesely Stéphane Corbet 1.9.2003
Dozor¢i rada:
Funkce Pavodni ¢len Novy ¢len Datum zmény
¢len Ing. Danuse Strnadelové Ing. Anna Tichackovéa 17.7.2003

VySe uvedené zmény byly zapsany do obchodniho rejstfiku v roce 2003.

ZpUsob jednani za spole¢nost:
Za spolecnost podepisuji v pfipadech, kdy tak stanovi zédkon, vSichni ¢lenové predstavenstva spole¢né, v ostatnich vécech vzdy dva
¢lenové predstavenstva spole¢né, reditel v rozsahu plsobnosti, kterou na néj pfeneslo pisemnym zmocnénim predstavenstvo,
v mezich své pusobnosti jim zplnomocnéni podfizeni zaméstnanci spole¢nosti, jakoZ i prokurista se samostatnou prokurou.
Podepisovani se déje tak, Ze k napsanému nebo vytisténému jménu spole¢nosti nebo otisku razitka spole¢nosti pfipoji opravnéné
osoby svUj vlastnoruéni podpis.

1.3. Paodily v jinych spole¢nostech
Spole¢nost neméla k 31. prosinci 2003 Zadné podily v jinych spole¢nostech.

1.4.Zmény a dodatky v zapisu spole¢nosti v obchodnim rejstfiku

Kromé zmén v predstavenstvu a dozor¢i radé uvedenych vySe doslo v prabé&hu roku 2003 k dal$im zménadm v zapisu spole¢nosti

v obchodnim rejstriku:

— s U¢innosti od 10. prosince 2003 byl zmé&nén zapis pfedmétu podnikani spole¢nosti ve smyslu udéleného povoleni k provozovani
pojistovaci ¢innosti;

— s Gginnosti od 10. prosince 2003 bylo zménéno sidlo spole¢nosti (viz vySe).
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1.2. Statutory Bodies as of 31 December 2003

Position Name
Board of Directors Chairman Arnaud de la Hosseraye *
Member Zdeng&k Zavadil
Member Stéphane Corbet
Supervisory Board Member Libor Lé&fler
Member Anna Tichackovéa
Member Arnaud Jean-Paul Alric

Note: * With effect from 10 July 2003, Arnaud de la Hosseraye, a member of the Board of Directors, was elected Chairman of the Board.

During the year ended 31 December 2003, the composition of the boards underwent the following changes:

Board of Directors

Position Original member New member Date of change
Member Zbynék Vesely Stéphane Corbet 1 September 2003

Supervisory Board

Position Original member New member Date of change
Member Danuse Strnadelova Anna Tichackovéa 17 July 2003

The changes listed above were recorded in the Register of Companies in the year ended 31 December 2003.

Acting on behalf of the Company

All members of the Board of Directors jointly are authorised to act on behalf of the Company where legislation requires so.
Otherwise, two members of the Board of Directors jointly are always entitled to act on behalf of the Company, so are the
Company’s Managing Director, to the extent that he is authorised, in writing, to do so by the Board of Directors, employees of the
Company authorised by the Managing Director and persons listed as “procura”. The act of signing is conducted such that the
authorised persons attach their signatures to the written or printed name of the Company or the Company’s stamp.

1.3. Equity holdings in other businesses
The Company held no equity investments in other businesses as of 31 December 2003.

1.4. Changes and Amendments to the Register of Companies

In addition to the changes in the composition of the Board of Directors and Supervisory Board outlined above, the year ended

31 December 2003 saw other changes to the details held at the Register of Companies as follows:

— With effect from 10 December 2003, the entry regarding the subject of the Company’s operations has been amended to reflect the
licence to undertake insurance activities;

— With effect from 10 December 2003, the Company’s registered office address has been changed (see above).
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2. Ugetni metody

2.1. Obecnd vychodiska pro pfipravu Gcetni zavérky spolec¢nosti

Pri vedeni U&etnictvi a sestavovani UCetni zavérky spole¢nost postupovala v souladu se zakonem ¢. 563/1991 Sb., o Ucetnictvi,
v platném znéni, vyhlaSkou ¢. 502/2002, kterou se provadeéji néktera ustanoveni zékona ¢. 563/1991 Sb. o UCetnictvi, ve znéni
pozdéjSich pfedpisl, pro Ucetni jednotky, které jsou pojistovnami (déle jen ,vyhldska”), opatfenim ministerstva financi ¢. 430/1992,
kterym se stanovi U¢tova osnova a postupy Uctovani pro pojistovny, v platném znéni, a opatfenim ministerstva financi ¢. 380/1992,
kterym se stanovi uspoféddéani a obsahové vymezeni polozek Ucetni zaverky pojiStoven, v platném znéni. Dvé posledni zminéna
opatfeni spole¢nost pouZila pouze v rozsahu, v jakém neni predmét jejich Upravy obsazen ve vyhlasce.

Ugetnictvi spoleénosti je vedeno tak, aby U&etni zavérka sestavena na jeho zakladé podavala v&rny a poctivy obraz pfedmétu
GcCetnictvi a financni situace Ucetni jednotky.

Z&aveérka vychazi z principu ¢asového rozliseni nakladd a vynosu, kdy transakce a dal$i skute¢nosti jsou uznany v dobé jejich vzniku
a zalctovany v obdobi, ke kterému se vztahuji. Aktiva, kterd nejsou pfecefiovédna na redlnou hodnotu a u nichz doslo ke snizeni
hodnoty, jsou vykédzana v Cisté realizovatelné hodnoté.

Spole¢nost vykazuje finan¢ni Udaje v ¢eskych korunéch (K&) s pfesnosti na tisice K&, pokud neni uvedeno jinak.

2.2. Dlouhodoby hmotny a nehmotny majetek

Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz ocenéni je vy§si nez 40 tis. K& v jednotlivém pripadé a doba pouZitelnosti
je delsi nez jeden rok. Hmotny majetek v porizovaci cené do 40 tis. K& je u¢tovan do nakladl v i¢etnim obdobi, ve kterém byl pofizen.
Dlouhodobym nehmotnym majetkem jsou zfizovaci vydaje vy$Si nez 20 tis. K& a dal$i majetek, jehoZ ocenéni je vy$si nez 60 tis. K&
v jednotlivém pfipadé a doba pouZitelnosti je deldi nez jeden rok. Nehmotny majetek v pofizovaci cené do 60 tis. K¢ je U¢tovan do
nakladl v U€etnim obdobi, ve kterém byl pofizen.

Opravné polozky k dlouhodobému hmotnému a nehmotnému majetku se stanovi na zakladé inventarizace k t&m polozkam, jejichz
ocenéni v UCetnictvi je doCasné nizsi neZ jejich redlna hodnota. V roce 2003 nebyla Zadna opravna polozka k dlouhodobému majetku
vytvorena.

Spole¢nost stanovila U¢etni odpisy dlouhodobého majetku jako linearni. Doby odepisovani jsou nasledujici:

Kategorie majetku Doba odepisovani v letech
Stavby 35
Automobily 4
Inventar 7-10
Software 4
Ztizovaci vydaje 5

Z dlvodu zavaznych pozadavkl na podobu finanénich vykazl pro pojistovny jsou vySe uvedené polozky dlouhodobého majetku
klasifikovany v rozvaze k 31. prosinci 2003 nésledujicim zplsobem:

— dlouhodoby nehmotny majetek na fadcich 2 — 4,

— dlouhodoby hmotny majetek (odepisovany i neodepisovany) véetné pofizeni na radku 29.



Notes to the Financial Statements
as of 31 December 2003

2. Accounting policies

2.1. Basis of accounting

In maintaining its accounting books and records and in preparing the financial statements, the Company complied with the
Accounting Act No. 563/1991 Coll., as amended, Notice No. 502/2002, which provides implementation guidance on certain provisions
of the Accounting Act No. 563/1991 Coll., as amended, for reporting entities that are insurance companies (henceforth the “Notice"),
the Regulation of the Finance Ministry No. 430/1992, as amended, which sets out the chart of accounts and accounting principles
and policies for insurance companies, and the Regulation of the Finance Ministry No. 380/1992, as amended, which sets out the
classification and substance of the components of financial statements of insurance companies. The Company referred to the latter
two regulations only to the extent that the matters on which they provide guidance are not contained in the Notice.

The Company’s accounting books and records are maintained in such a manner so as to ensure that the financial statements
prepared on the basis of the accounting books and records give a true and fair view of assets, liabilities, equity and financial position
of the Company.

The financial statements are prepared on the accruals basis of accounting whereby the effects of transactions and other events are
recognised when they occur and are reported in the financial statements of the periods to which they relate. Assets that are not
remeasured to fair value and suffered an impairment are stated at net recoverable amount.

The reporting currency used in the financial statements is the Czech Crown (*CZK") with accuracy to CZK thousand, unless indicated
otherwise.

2.2. Tangible and intangible fixed assets (including land and structures)

Tangible fixed assets include assets with an acquisition cost greater than CZK 40 thousand on an individual basis and an estimated
useful life exceeding one year. Tangible assets costing less than CZK 40 thousand are expensed in the year of acquisition.

Intangible fixed assets include start-up costs greater than CZK 20 thousand and other assets with an acquisition cost greater than
CZK 60 thousand on an individual basis and an estimated useful life exceeding one year. Intangible assets costing less than CZK 60 thousand
are expensed in the year of acquisition.

The Company makes provisions against tangible and intangible fixed assets if the inventory count highlights that their carrying value
is lower than their fair values and the impairment is temporary. No provisions were recognised against fixed assets in the year ended
31 December 2003.

Depreciation of fixed assets is recorded on a straight line basis over the depreciation period indicated below:

Category of assets Depreciation period in years
Buildings 35
Cars 4
Furniture and fixtures 7-10
Software 4
Start-up costs 5

As a result of binding statutory requirements regarding the presentation of financial statements of insurance companies, the
components of fixed assets shown above are classified on the face of the balance sheet as of 31 December 2003 as follows:

— Intangible fixed assets are presented in lines 2 — 4;

— Tangible fixed assets (both depreciable and non-depreciable) including acquisition are presented in line 29.
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PFiloha k ucetni zavérce
k 31. prosinci 2003

2.3. Finanéni umisténi

Depozita u finan¢nich instituci jsou k okamZziku pofizeni ocefiovany v nominalnich hodnotéch. Ke konci ucetniho obdobi jsou tato
aktiva precefiovana na redlnou hodnotu. U kratkodobych depozit u finanénich instituci je redlnd hodnota pfedstavovédna nominalni
hodnotou véetné ¢asového rozliseni urokd.

Pokud jsou depozita denominovana v cizi mé&né&, je jejich hodnota prepo&tena na &eskou ménu aktualnim kurzem vyhlagenym CNB
a kurzovy rozdil se stava soucasti pfecenéni. Pfecenéni je promitnuto vysledkoveé.

Cenné papiry jsou ocefiovany pofizovaci cenou. V p¥ipadé dluznych cennych papirli je nakoupeny alikvotni trokovy vynos (AUV)
evidovén jako soucast pofizovaci ceny investice. Rozdil mezi pofizovaci cenou plasté dluznych cennych papirl a jejich nominéalni
hodnotou je rozpou$tén do vynosl nebo nékladl po dobu zbyvajici splatnosti téchto cennych papirl pouzitim metody efektivniho
Urokového vynosu. Nabé&hlé Urokové vynosy z cennych papird se zachycuji pfimo na pfislusny ucet téchto cennych papird. U stejného
druhu cennych papird se za zplsob ocenéni pouzivé ocenéni cenou, zjisténou pomoci metody FIFO.

K datu ucetni zavérky jsou jednotlivé slozky finanéniho umisténi pfecenény na reélnou hodnotu. Za redlnou hodnotu obchodovanych
cennych papir( je povazovéna cena, za kterou byl cenny papir obchodovan na Burze cennych papird Praha, popf. kétovan
nejvyznamneéjsimi obchodniky s cennymi papiry.

Rozdil z pfecenéni cennych papird je U¢tovan proti vlastnimu kapitélu (4¢et 404), nebot veSkeré cenné papiry drzené spolecnosti
nejsou uréeny k obchodovani.

Rozdil z pfecenéni ostatnich slozek finanéniho umisténi, pokud vznik4, je U¢tovan do vykazu zisku a ztrat.

Skladba finan&niho umisténi se fidi zdvaznymi limity dle prisluSnych ustanoveni zakona ¢. 363/1999 Sb., o pojistovnictvi, a vyhlaSky
ministerstva financi ¢. 75/2000 Sb.

2.4. Pohledéavky

Pohledavky se oceriuji v nominalnich hodnotach.

Opravné polozky k pohledavkdm po splatnosti jsou tvoreny nasledujicim zptsobem:

— u pohledavek s dobou po splatnosti od 3 do 6 mésicl ve vysi 20 % dluzné ¢astky;

—u pohledavek s dobou po splatnosti od 6 mésict do 1 roku ve vysi 50 % dluzné ¢astky, u pohleddvek z pojisténi prdmyslu
a podnikatell jsou opravné polozky dle odhadu rizika zvySeny az na 100 %;

— u pohledavek po splatnosti nad 1 rok ve vysi 100 % dluzné &astky.

Pri vypoctu opravnych polozek k pohledavkdm je riziko (doba po splatnosti) vSech pohledavek za konkrétnim dluznikem povazovéano
rovno riziku (dobé po splatnosti) nejstarsi z nich.

2.5. Penize a ceniny

Penize jsou zastoupeny hotovosti a b&Zznymi bankovnimi &ty uréenymi k zaji§téni provozu spoleénosti. Terminované ucty nebo bézné
Ucty slouzici k inkasu pojistného jsou sledovany v ramci finanéniho umisténi.

Ceniny zahrnuji kolky, stravenky a poStovni zndmky.

Penize a ceniny jsou ocefiovany nominalni hodnotou.

2.6. Technické rezervy
Spole¢nost tvofi technické rezervy v souladu se zdkonem €. 363/1999 Sb., o pojistovnictvi, v platném znéni, tj.:

Rezerva pojistného Zivotnich pojisténi

Rezerva pojistného Zivotniho pojisténi je tvorena jako souhrn rezerv vypocitanych podle jednotlivych smluv Zivotniho pojisténi
a predstavuje hodnoty zavazku poji§tovny po odeéteni hodnoty budouciho pojistného. Technicka rezerva zahrnuje jiz priznané podily
na zisku a rovnéz rezervu na naklady spojené se spravou pojisténi. Pro smlouvy tradi¢niho Zivotniho pojisténi je k vypoctu rezervy uZita
tzv. Zillmerova metoda, pfitom zaporné hodnoty jsou nahrazeny nulou.



Notes to the Financial Statements
as of 31 December 2003

2.3. Financial placements

Deposits placed with financial institutions are measured at nominal value upon acquisition. As of the year-end, these assets are
remeasured at fair value. The fair value of short-term deposits with financial institutions is equal to the nominal value and accrued interest.
Deposits denominated in foreign currencies are retranslated into Czech crowns at the ruling exchange rate of the Czech National
Bank and any foreign exchange rate difference is included in the valuation. Revaluation is recognised through the profit and loss
account.

Securities are stated at cost. With regard to debt securities, purchased accrued interest income is added to the cost of the investment.
The difference between the cost of the jacket of debt securities and their nominal value is recorded to income or expense over the
remaining maturity of these securities using the effective yield method. Accrued interest income on securities is reflected directly to
the relevant account of these securities. The same types of securities are valued using a price determined by the FIFO method.

The Company remeasures individual components of financial placements to fair values as of the balance sheet date. The fair value of
publicly tradable securities is defined as the value at which the security is traded on the Prague Stock Exchange or quoted by major
securities dealers, as appropriate.

The gains or losses from the remeasurement of securities are charged against equity (account 404) as all the securities held by the
Company are not intended for trading.

The gains or losses from the remeasurement of other financial placement components, if any, are recognised in the profit and loss account.
The structure of the financial placement portfolio follows the obligatory limits set out in the Insurance Act No. 363/1999 and the
Finance Ministry Regulation No. 75/2000.

2.4. Receivables

Receivables are stated at nominal value.

Provisions against past due receivables are recorded as follows:

— Receivables that are past due from three to six months are provisioned at 20 percent of the outstanding balance;

— Receivables that are past due from six months to one year are provisioned at 50 percent of the outstanding balance or at 100 percent
when they result from industrial and business insurance;

— Receivables that are past due by greater than one year are provisioned in full.

In determining debt provisioning levels, the risk (the number of past due days) attached to all amounts due from a specific debtor is
considered to be equal to the risk (the number of past due days) of the oldest of these receivables.

2.5. Cash and cash equivalents

Cash comprises cash on hand and current bank accounts designed to ensure the Company’s operations. Term accounts or current
accounts used to collect premiums are reported as a component of financial placements.

Cash equivalents comprise revenue and postal stamps and meal vouchers.

Cash and cash equivalents are stated at nominal value.

2.6. Technical reserves
The Company records technical reserves pursuant to the Insurance Act No. 363/1999 as follows:

Life insurance reserve

The life insurance reserve is created as a sum of reserves calculated under individual life insurance policies and represents balances
of the Company’s commitments net of the value of future premiums. The technical reserve includes acknowledged shares of profit
and a reserve for the costs associated with insurance management. The life insurance reserve for traditional life insurance policies is
calculated using the “Zillmer' method on the basis that the negative values are substituted with zero.
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Rezerva na nezaslouzZené pojistné

Rezerva na nezaslouzené pojistné predstavuje skuteéné (pfipadné odhadnuté) ¢astky predepsaného pojistného, jeZ nenélezi do
béZného ucetniho obdobi, které je vypoditdno jako pomérna ¢astka celkového predepsaného pojistného podle poctu dnd, které se
vztahuji k béZnému ucetnimu obdobi a které se vztahuji k nasledujicim ucetnim obdobim.

Rezerva na pojistna plnéni

Rezerva na pojistnd plnéni zahrnuje rezervu na pojistnd pInéni na Skody nahlasené, ale dosud nezlikvidované (RBNS) a na pojistna

plnéni na $kody nastalé, ale nenahlasené (IBNR).

Rezerva na pojistna plnéni zahrnuje rovnéz hodnotu veskerych odhadnutych externich a internich nakladl spojenych s likvidaci

pojistnych udalosti.

Rezerva RBNS je tvorena jako souhrn rezerv o¢ekdvaného pojistného plnéni za jednotlivé nahldSené, ale nezlikvidované Skody dle

odhadu vy$e Skod z udalosti evidovanych k datu ucéetni zavérky.

Stav rezervy na pojistnd plnéni nenahldSené za dané Gasové obdobi je uréen pojistné-matematickymi metodami na zékladé analyzy

dostupnych informaci zahrnujicich mimo jiné:

— podklady vztahujici se ke stavu pojistného kmene neZivotniho pojisténi v rozliSeni na jednotlivé druhy nezivotniho pojisténi,

— Casové fady vztahujici se k jednotlivym oblastem neZivotniho pojis§téni, které sleduji okamzik vzniku pojistné udalosti a okamzik jeji
likvidace (metoda Chain-Ladder aplikovana na kvartaini data),

— odhadované celkové Skodni procento.

PrestoZe predstavenstvo spole€nosti povazuje vySi rezerv na pojistna plnéni za vérné zobrazenou na zékladé informaci, které jsou
k datu sestaveni Ucetni zavérky k dispozici, kone¢na vySe zadvazkd se muze liit v ddsledku naslednych informaci a udélosti a mdze mit
za nasledek vyznamné zmény kone&nych hodnot. Zmény ve vysi rezerv se zohlednuji v U€etni zavérce toho obdobi, ve kterém jsou
provedeny. PouZité postupy a odhady jsou pravideln& provérovany.

Rezerva na prémie a slevy
Tato rezerva se vytvéfi ke kryti ndkladd na prémie a slevy poskytnuté pojisténclm na zakladé uzavienych pojistnych smiuv.

Vyrovnavaci rezerva

Vyrovnavaci rezerva je tvofena a ¢erpana v souladu se zakonem ¢. 363/1999 Sb., a vyhlaskou ¢. 75/2000 Sb. obé v platném znéni,
a v souladu s pojistné-technickymi principy. Jejim u¢elem je vyrovnavani zvySenych néklad na pojistna plnéni, které vznikly z titulu
vykyva ve §kodnim prabé&hu. Tato rezerva se tvofi pro jednotlivé druhy nezivotniho pojisténi v letech, kdy je skute¢ny Skodni pribéh
niz8i nez stanoveny pramer v odvétvi, a ¢erpa se v letech, kdy je skuteény Skodni prabé&h vyssi.

Jiné technické rezervy — rezerva na nedostate¢nost pojistného v Zivotnim pojisténi

Spole¢nost v poloZce jinych technickych rezerv déle vykazuje rezervu na nedostate¢nost pojistného v Zivotnim pojisténi. Tuto rezervu
spole¢nost tvofi ke kryti zdvazk( v pfipadé, Zze soucasny ¢i prfedpokladany vynos z finanéniho umisténi neni dostate¢ny ke kryti
technické Urokové miry garantované pojistnikim. VySe rezervy je stanovena jako souc¢asna hodnota budoucich rozdill mezi
ocekdvanymi vynosy z finanéniho umisténi a garantovanou technickou Urokovou mirou. Zpdsob jejiho vypoctu respektuje pozadavky
direktivy ES pro Zivotni poji§téni a zarucuje tak splnitelnost zavazk( spole¢nosti vici vdem jejim klientlim Zivotnich pojisténi.

Na zakladé své 7adosti ziskala spole¢nost dne 30. prosince 2003 schvéleni ministerstva financi k tvorbé této rezervy podle 8 13 odst.
4 z&kona.

2.7. Rezervy na ostatni rizika a ztraty

Spole¢nost vytvari také dal$i rezervy na rizika pfimo nesouvisejici s pojisténim.

Jedné se o rezervu na oCekavana rizika a ztraty vyplyvajici ze soudnich sporl a obdobnych pripadu.

Na zakladé analyzy o&ekéavanych néakladl souvisejicich s restrukturalizaci spole¢nosti, ktera byla zahajena, vytvari spole¢nost rezervu
na ¢ast nakladul, které Ize podle platnych Ucetnich pfedpisl zauctovat do bézného obdobi.
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Reserve for unearned premiums

The reserve for unearned premiums represents actual (or estimated as appropriate) written premiums that do not relate to the
current accounting period and are calculated as a proportion of the aggregate written premiums, reflecting the number of days that
relate to the current accounting period and to the following accounting period.

Reserve for insurance claims

The reserve for insurance claims includes a reserve for insurance claims reported but not settled during the year (“RBNS”) and

a reserve for insurance claims incurred but not reported during the year (“IBNR").

The reserve for insurance claims also reflects the amount of all estimated external and internal costs associated with settling claims.

The RBNS reserve is established as equal to the sum of reserves for individual estimated insurance claims reported but not settled,

taking into account the estimated level of damages recorded as of the balance sheet date.

The balance of the IBNR reserve is determined using actuarial methods based on an analysis of available information that includes,

but is not limited to:

— Supporting evidence underlying the non-life insurance portfolio split by classes of non-life activities;

— Historical series relating to individual classes of non-life activities that monitor the moment of claim origination and the moment of
claim settlement (the Chain-Ladder method applied to quarterly data);

— The estimated aggregate claims ratio.

While the Board of Directors considers the balance of the reserve for insurance claims to be fairly presented on the basis of the
information available as of the balance sheet date, the ultimate balance of commitments may differ as a result of subsequent
information and events and can result in significant changes in the final amounts. Changes in the reserve balance are reflected in the
financial statements for the period in which they occur. Adopted approaches and estimates are assessed on a regular basis.

Reserve for bonuses and discounts
The reserve for bonuses and discounts is recorded to cover costs of bonuses and discounts provided to the insureds under insurance
policies.

Equalisation reserve

The equalisation reserve is established and used pursuant to the Insurance Act No. 363/1999, the Regulation No. 75/2000 and
actuarial principles. The purpose of the reserve is to offset increased costs of insurance claims that were incurred as a result of
fluctuations in loss occurrence. This reserve is recorded in respect of individual classes of non-life insurance in periods when the
actual loss occurrence is lower than the industry average and is used in periods when the actual loss occurrence is greater.

Other technical reserves - reserve for insufficient premiums in life insurance

As a component of other technical reserves, the Company additionally maintains a reserve for insufficient premiums in life insurance.
The Company creates this reserve to offset its liabilities in circumstances where the current or estimated income from financial
placements is not sufficient to cover the technical interest rate guaranteed to policy holders. The amount of the reserve is
determined as equal to the present value of future differences between expected income from financial placements and the
guaranteed technical interest rate. The method of calculating the reserve complies with the requirements set out in the EC Directive
on life insurance, thereby guaranteeing the Company’s ability to fulfil its obligations to all of its life insurance policy holders.

Based upon its request, the Company received approval from the Finance Ministry on 30 December 2003 to record this reserve
pursuant to Section 13 (4) of the Insurance Act.

2.7. Reserves for other risks and losses

The Company creates other reserves for risks that are not directly related to its insurance activities.

Specifically, the Company recorded a reserve for estimated risks and losses associated with legal disputes and similar cases.

Based upon an analysis of anticipated costs involved in restructuring the Company, the Company has recorded a reserve for the
portion of costs that can be recognised in the current period under applicable accounting regulations.



62253

PFiloha k ucetni zavérce
k 31. prosinci 2003

Restukturalizace spole¢nosti, kterad byla zahajena matefskou spole¢nosti v roce 2002 v navaznosti na ztratové hospodareni Komeréni

pojistovny v roce 2001 a v pfedchazejicich letech, zahrnuje nasledujici oblasti:

— navySeni kapitélu v souladu s obchodnimi a regulatornimi poZadavky,

— zaméreni dal§iho rozvoje pouze na Zivotni pojisténi,

— ukonceni aktivni ¢innosti v primyslovém pojisténi,

— prodej pojistného kmene pojisténi odpovédnosti za §kodu zpisobenou provozem motorového vozidla a havarijniho pojistént,

— restrukturalizace prodejni sitg,

— analyza obchodnich a pravnich aspektl pripadného vstupu strategického partnera nebo mensinového akcionéare pro oblast Zivotniho
pojistént.

2.8. Zavazky

Z&vazky se ocefiuji v nominalni hodnoté.

Soucasti zadvazk( vidi pojisténym jsou predevsim predplatky a preplatky na pojistném a pfijatymi platbami nesparovanymi k datu
Ucetni zvérky s pfislusnymi polozkami pohledavek.

2.9. Pfechodné cty aktiv a pasiv

Mezi hlavni poloZzky pfechodnych Gctld patfi:

— néklady pristich obdobi — zejména ¢asové rozlisené pofizovaci naklady na pojistné smlouvy;

— dohadné ucty aktivni — zejména ocekavané prijmy od zajistitell (podily na pojistnych plnénich, provize a podily na zisku);

— dohadné Uc&ty pasivni — zejména dohadné polozky na o¢ekavané pojistné postoupené zajistitellim, na nevyplacené provize, poplatky
a nevyfakturované dodavky.

2.10. Pfedepsané hrubé pojistné

Predepsané hrubé pojistné zahrnuje veskeré ¢astky splatné podle pojistnych smluv b&hem G¢etniho obdobi, nezavisle na skute¢nosti,
zda se tyto ¢astky vztahuji zcela nebo z¢&asti k pozdéjSim ucetnim obdobim.

Casové rozli$eni pfedepsaného pojistného je v souladu s postupy U&tovani pro pojistovny provedeno formou tvorby rezervy na
nezaslouzené pojistné (viz bod 3.7.).

2.11. Néaklady na pojistna pInéni

Naklady na pojistna pInéni se U&tuji ve vysi ¢astek priznanych k vyplaté pojistnych plnéni z titulu zlikvidovanych pojistnych udélosti
a déle zahrnuji externi a interni néklady pojistovny spojené s likvidaci pojistnych udélosti. Naklady na pojistna pInéni se snizuji o pfijaté
regresy a jiné obdobné néaroky pojistovny.

Né&klad je U¢tovan v bézném ucetnim obdobi v okamziku uznani vy$e z&vazku vagi klientovi.

Jako néklad na pojistné pinéni (zejména u Zivotniho pojisténi) se Uctuje nejen pojistné plnéni ze vzniklé Skody (neZivotni pojisténi,
u zivotniho pojisténi smrt &i doziti), ale také vyplaty penéz klientim z U¢tl kapitélového Zivotniho pojisténi a odbytné pfi zruSeni tohoto
pojistént.

Pri likvidaci pojistnych udalosti nezivotniho poji§téni spolupracujeme s firmou INSERVIS s.r.o, a to v oblasti organiza¢niho,
ekonomického a technického poradenstvi véetné Setfeni pojistnych udélosti a vytvofeni Uplnych podkladl pro revizi a likvidaci
pojistnych udalosti.

2.12. Pofizovaci ndklady na pojistné smlouvy

Porizovaci néklady na pojistné smlouvy zahrnuji vSechny pfimé a nepfimé naklady vzniklé v souvislosti s uzavirdnim pojistnych smluv.

Mezi pofizovaci néklady na pojistné smlouvy patfi zejména:

— provize vyplacené ziskatellm pojistnych smluv;

— ostatni pofizovaci naklady, napt. nadklady na spotfebu materialu v pfimé souvislosti s uzavrenim pojistnych smluyv, Uhrada za lékarské
posudky, poradenstvi, naklady na reklamu apod.
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Following the reporting of significant losses in the year ended 31 December 2001 and in prior years, the parent company initiated
a restructuring of the Company in 2002. Major steps taken as part of the restructuring efforts involve:

— Increasing share capital in compliance with legal and regulatory requirements;

— Shifting the Company’s focus solely to life insurance;

— Discontinuing the industrial insurance business;

— Initiating a tender to sell the third party motor liability insurance (‘MTPL') and accident insurance portfolios;

— Restructuring the sales network;

— Analysing the business and legal aspects of a potential entry of either a strategic investor or a minority shareholder in life insurance.

2.8. Payables

Payables are stated at nominal value.

Payables to insureds principally comprise insurance premium prepayments and overpayments and received payments unmatched
with the related amounts receivable as of the balance sheet date.

2.9. Temporary assets and liabilities

Temporary assets principally comprise:

— Deferred expenses — primarily deferred acquisition costs of insurance policies;

— Estimated receivables — primarily estimated funds to be collected from reinsurers (shares of insurance claims, commissions and
profit shares);

— Estimated payables — primarily estimated balances of premiums ceded to the reinsurers, unpaid commissions, fees and unbilled
supplies.

2.10. Gross premiums written

Gross premiums written include all premium amounts stated in insurance policies during the period, regardless of whether these
amounts relate partly or wholly to the following accounting periods.

Income from written premiums is recognised on an accruals basis by recording a reserve for unearned premiums in accordance with
accounting procedures for insurance companies (refer to Note 3.7.).

2.11. Costs of insurance claims

Costs of insurance claims are recorded as equal to the amounts awarded for settlement of claims and also include external and
internal costs of the Company incurred in processing claims. Costs of insurance claims are reduced by claims of recourse or other
similar claims of the Company.

The cost is recognised in the current period when the level of a payable to a client is acknowledged.

The costs of insurance claims (specifically life insurance claims) include not only the claims incurred (non-life insurance, death or
endowment in respect of non-life insurance) but also client payments from capital life insurance accounts and the lump-sum
settlement when this insurance is cancelled.

When settling non-life insurance claims the Company cooperates with INSERVIS s.r.o. in respect of organisational, economic and
technical advisory services, including the investigation of claims and generation of complete documentation underlying the review
and settlement of claims.

2.12. Acquisition costs of insurance policies

Acquisition costs of insurance policies include all direct and indirect costs incurred in acquiring insurance policies. Acquisition costs of

insurance policies principally comprise:

— Commission paid to insurance policy acquirers;

— Other acquisition costs such as costs of materials consumed in direct relation to the arrangement of insurance policies, payment for
medical assessments, advisory costs, advertising costs, etc.
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Provize v oblasti nezivotniho pojisténi jsou ¢asoveé rozliSovany v zavislosti na poméru nezaslouzeného pojistného proti predepsanému
pojistnému, resp. dle oéekavané doby platnosti smlouvy, ke kterému se pfislu§na provize vztahuje.
Provize v oblasti Zivotniho pojisténi jsou ¢asoveé rozliSovany formou zillmerovanych rezerv Zivotniho pojisténi.

2.13. Sprévni rezie

Spravni rezii tvofi naklady pfimo nesouvisejici s uzavirdnim pojistnych smluv — spotfeba materidlu a pohonnych hmot, cestovné,
najemné, postovné, jiné poplatky, mzdy a ostatni sociélni naklady, odpisy majetku atd.

Pokud Ize né&klady spravni rezie priradit pfimo k nékterému druhu pojisténi, Uctuji se v prabé&hu roku pfimo na prislu§né technické ucéty
zivotniho nebo nezivotniho pojisténi.

Ostatni ndklady spravni rezie se primarné U&tuji na netechnické nékladové Ucty a na konci U¢etniho obdobi jsou prevedeny na
technické ucty Zivotniho a nezivotniho pojisténi v poméru, ktery odpovidd poméru predepsaného pojistného za oba druhy pojisténi
v béZném Ucetnim obdobi.

2.14. Ugtovani o nakladech a vynosech z finanéniho umisténi

Ugtovani o nakladech a vynosech z finanéniho umisténi a jejich rozdéleni mezi Zivotni a neZivotni pojisténi

Vynosy a néklady z finanéniho umisténi vztahujiciho se k technickym rezervdm nezivotniho a Zivotniho pojisténi a vlastniho kapitélu
jsou primarné u¢tovany na technickém Uctu Zivotniho poji§téni. Na konci ucetniho obdobi jsou ¢isté vynosy nesouvisejici s Zivotnim
pojisténim preuctovany na netechnicky Ucet a z netechnického U¢tu je preuctovana odpovidajici hodnota vynos( na technicky Ucet
nezivotniho pojisténi. Jako kli¢ k prerozdéleni nékladl a vynosl z finanéniho umisténi se pouzivd pomér mezi primérnou vysi
technickych rezerv Zivotniho poji§téni, nezivotniho pojisténi a prostfedkd vlastniho kapitalu.

Zplsob Gctovani realizace finanéniho umisténi
Spole¢nost pfi Uctovani o realizaci finanéniho umisténi pouziva tzv. ,brutto” metodu a v souladu s ni U¢tuje oddélené o veskerych
vynosech z realizace ve vySi prodejni ceny pfislusnych instrumentt finanéniho umisténi a zvlast o nékladech ve vysi jejich U¢etni hodnoty.

2.15. Ostatni naklady a vynosy

Béhem ucetniho obdobi jsou jednoznaéné priraditelné néklady a vynosy Ucétovany pfimo na technicky Ucet Zivotniho a neZivotniho
pojisténi nebo netechnicky Ucet. Naklady a vynosy, které neni mozno jednoznacné priradit, jsou primarné zau¢tovany na netechnicky
UcCet a nasledné prevedeny na technicky U€et Zivotniho ¢i nezZivotniho pojisténi. Jako kli¢ k jejich pFerozdéleni je pouZit pomér mezi
predepsanym pojistnym za Zivotni resp. nezivotni pojisténi.

Timto zplsobem nejsou pfevedeny dané a poplatky a ostatni ndklady nesouvisejici s pojisténim a zajisténim.

2.16. Zajisténi

Podil zajistitele na pojistném podle pfislusnych smluv se zajistiteli je vypocitavan, fakturovan a odvadén z pfrijatého pojistného ze
zajisténych pojistnych smluv. K datu Ucetni zavérky je vytvorena dohadné polozka pasivni na dosud nevyfakturovany, ale oéekavany
podil zajistitele na pfijatém pojistném.

Podil zajistitele na pojistném plnéni je podle prislusnych smluv se zajisteli vypocitavan a vyplacen ze skute¢né vyplacenych pojistnych
plnéni. Na o¢ekavany a dosud nevyplaceny podil zajistitele na zau¢tovaném pojistném pInéni jsou vytvofeny dohadné polozky aktivni.
Provize od zajistitele je dle prfislu§nych smluv se zajistiteli vypoc&itdvana a vyplacena z odvedeného podilu zajistitele na pojistném
s prihlédnutim k vy8i §kodniho pribé&hu. K datu Ucetni zavérky je vytvofena dohadnéa polozka aktivni na ofekavané provize z podilu
zajistitele na dosud nepfijatém pojistném. Cést provize souvisejici s nezaslouzenym pojistnym je dasové rozlidena.

O podilech na zisku zajistitele U¢tuje spole¢nost v okamziku, kdy Ize s dostatec¢nou uréitosti narok na tento podil ur¢it a prokézat.
K 31. prosinci 2003 nebylo o podilech na zisku zajistitele G¢tovano.

Podil zajistitele na rezervach je vypocitdvan na zékladé podilu zajistiteld na pfijatém pojistném nebo pojistném plnéni po zohlednéni
dal$ich relevantnich faktora.
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Non-life insurance commissions are deferred, depending upon the ratio of unearned premiums to written premiums or reflecting the
estimated period of validity of the policy to which the commission relates.
Commissions paid in respect of life activities are deferred by way of zillmerised life insurance reserves.

2.13. Administrative costs

Administrative costs consist of costs that are not directly involved in entering into insurance policies, such as consumption of
material and fuel, travel expenses, rental expenses, postal fees, other fees, wages and other social costs, depreciation of assets, etc.
If administrative costs are clearly identifiable, they are charged directly to the relevant technical life and non-life accounts during the year.
Other administrative costs are primarily posted to non-technical cost accounts and at year-end they are re-allocated to life and non-life
insurance technical accounts in a proportion that matches the proportion of written premiums in respect of both insurance activities
for the current accounting period.

2.14. Financial placement cost and income recognition

Recognition of costs and income from financial placements and their allocation between life and non-life insurance

Income from and costs of financial placements relating to life and non-life technical reserves and equity are primarily recorded to the
life insurance technical account. At year-end, net income unrelated to life insurance is re-allocated to the non-technical account and the
relevant amount of income is re-allocated from the non-technical account to the non-life insurance technical account. The Company
uses the proportion of the average balances of life and non-life insurance technical reserves and equity as a basis for reallocating
expenses and income from financial placements.

Accounting treatment for the realisation of financial placements

The Company’s accounts for the realisation of financial placements on a gross basis and accordingly records separately all the
revenues arising from realisation as equal to the selling value of the relevant financial placement instruments and all the costs as
equal to their carrying value.

2.15. Other costs and income

Clearly identifiable costs and income are recorded directly to the life and non-life technical account or the non-technical account
during the year. Costs and income that are not clearly identifiable are primarily recorded to the non-technical account and
subsequently reallocated to the technical life or non-life account. The Company uses the proportion between written life and non-life
premiums as a basis for reallocating the costs and income.

This treatment does not apply to taxes and fees, and other expenses unrelated to insurance and reinsurance.

2.16. Reinsurance

Under the terms of reinsurance arrangements, the reinsurer’s share of premiums is calculated, invoiced and paid based on the
premiums collected from reinsured policies. As of the balance sheet date, the Company records an estimated payable in respect of
the anticipated reinsurer’s share of premiums not yet billed.

Under the terms of reinsurance arrangements, the reinsurer’s share of claims is calculated and paid based on the actually settled
insurance claims. The Company recognises estimated receivables in respect of the anticipated but not yet paid reinsurer’s share of
recorded insurance claims.

Under the terms of reinsurance arrangements, reinsurance commissions are calculated and paid based on the paid reinsurer's share
of premiums reflecting loss experience. As of the balance sheet date, the Company records an estimated receivable in respect of
expected commissions from the reinsurer’s share of premiums not yet collected. A portion of the commission relating to unearned
premiums is deferred.

The Company recognises the reinsurer's profit shares when the entitlement to this profit share can be determined and ascertained
with reasonable certainty. No profit shares were recognised as of 31 December 2003.

The reinsurer’s share of reserves is determined pursuant to the reinsurer’s share of collected premiums or insurance claims taking
into account other relevant factors.
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2.17. Dané z pfijm0

Dan splatna je Uc¢tovana na zakladé dariového pfiznani. V roce 2003 realizovala spole€nost darovou ztratu a splatnad dan z pfijmu je
tedy rovna nule.

OdloZena dan z pfijm0 se stanovuje pouzitim zdvazkové metody na zakladé vSech pfechodnych rozdild mezi darfiovymi zaklady aktiv
a pasiv a jejich ucetnimi hodnotami pro Ucely finan¢nich vykazd. OdloZena dan z pfijmu je poditdna pomoci darovych sazeb platnych
v obdobich, kdy se odhaduje uplatnéni do¢asného dariového rozdilu. Zakladni pfechodné rozdily vznikaji pfi odepisovani dlouhodobého
hmotného majetku, u opravnych polozek k pohledavkédm, rezerv a u dafiovych ztrat prevaddénych do dalSich obdobi.

OdloZena darova pohledéavka souvisejici s prfevadénim nepouzitych dafiovych ztrat a ostatnimi pfechodnymi rozdily je U¢tovéana do
vySe, v jaké je pravdépodobné, Ze bude moci byt v budoucnosti realizovéna.

2.18. Pfepocet cizich mén

Transakce provadéné b&hem ro&niho Ugetniho obdobf jsou Ggtovany v kurzu CNB, ktery je platny ke dni vzniku Ggetniho pripadu, popf.
kurzem, za ktery byla transakce realizovana. ZUstatky aktiv a pasiv denominované v cizi méné jsou k 31. prosinci bézného roku
prepoditany kurzem CNB k tomuto datu. Kurzové zisky a ztraty jsou G&tovany vysledkové.

2.19. Konsolidace
Tato Gdetni zavérka je spole€nosti sestavena jako nekonsolidovana. Udaje U&etni zavérky spolednosti se zahrnuji do konsolidované
Ugetni zavérky spolednosti Komeréni banka, a. s., se sidlem Praha 1, Na Ptikop& 33, ¢.p. 969, PSC 114 07.

2.20. Zmény metod GEtovani

Za U¢elem dosazeni vérného a poctivého zobrazeni Uéetnictvi a finanéni situace spolecnosti je provadéna amortizace prémie resp. diskontu
pofizenych dluhovych cennych papirl. Spole¢nost v této souvislosti postupuje podle opatfeni ministerstva financi ¢.j. 282/73 390/2001,
kterym se stanovi U¢tova osnova a postupy Uc¢tovani pro banky a nékteré finanéni instituce. Uvedené Opatieni vyZaduje pro dluhové
cenné papiry, jejichZ zbytkové splatnost je del$i nez 1 rok, zjiSténi amortizace metodou efektivni Urokové miry. Spole¢nost tak
v Uu¢etnim obdobi roku 2003 zménila metodu vypoc¢tu amortizace prémie resp. diskontu dluhovych cennych papirG (v i¢etnim obdobi
roku 2002 byla pouZivana amortizace vypoctené linedrni metodou).

V souvislosti se zménou metody vypoctu amortizace prémie resp. diskontu dluhovych cennych papirt spole¢nost zménila pro ucely
ocefiovani stejného druhu zastupitelnych cennych papird metodu FIFO (na rozdil od dfive pouzivané metody vazeného praméru).
Dopad vySe uvedené zmény metody na ucetni zavérku spole¢nosti byl nevyznamny.

3. Doplniujici informace k finanénim vykazim

3.1. Dlouhodoby hmotny a nehmotny majetek
Pofizovaci cena

tis. K& 31.12. 2001 31.12. 2002 Prirtstky Ubytky 31.12. 2003
Odepisovany hmotny majetek 80 875 76 103 4 866 24 875 56 094
z toho: automobily 13151 12 388 1820 8 436 5772

hardware 56 633 52 001 1976 13736 40 241

kancelarsk4 technika 7 980 9150 868 1077 8 941

inventar 3111 2 564 202 1626 1140
Odepisovany nehmotny majetek 31392 43 355 6 736 0 50 091
Neodepisovany hmotny majetek 176 176 0 0 176
Pofizeni majetku 1295 0 13772 11 601 2171
Celkem 113 738 119 634 25 374 36 476 108 532
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2.17. Income taxation

The income tax liability is accounted for based on a tax return. The Company incurred tax losses for the year ended 31 December 2003
and hence the income tax liability is zero.

Deferred income tax is provided, using the balance sheet liability method, for all temporary differences arising between the tax bases
of assets and liabilities and their carrying values for financial reporting purposes. Deferred income tax is determined using tax rates
effective in the periods in which the temporary tax difference is expected to be realised. The principal temporary differences arise
from depreciation on tangible fixed assets, provisions against receivables and tax losses carried forward.

Deferred tax assets in respect of tax losses carried forward and other temporary differences are recognised to the extent that it is
probable that future taxable profit will be available against which the tax assets can be utilised.

2.18. Foreign currency translation

Transactions during the year were re-translated at the Czech National Bank exchange rate that prevails as of the transaction date or at
the rate at which the transaction was realised. Assets and liabilities denominated in foreign currencies at the year-end are
re-translated using the Czech National Bank exchange rate prevailing as of that date. Foreign exchange rate gains and losses are
recognised through the profit and loss account.

2.19. Consolidation
These financial statements have been prepared on an unconsolidated basis. The Company'’s financial information is included in the
consolidated financial statements of Komeréni banka, a. s. having its registered office at Na Prikopé 33/969, Praha 1, 114 07.

2.20. Changes in accounting policies

In order to provide a true and fair view of its accounting records and financial position, the Company amortises premium/discount on
acquired debt securities. In this respect, the Company takes guidance from the Finance Ministry Regulation No. 282/73 390/2001,
which sets out the chart of accounts and accounting principles and policies for banks and certain financial institutions. This regulation
requires that amortisation of debt securities with remaining maturity greater than one year be provided using the effective interest
rate method. As such, in 2003 the Company revised its policy of determining the amortisation of premium/discount on debt securities
(amortisation was provided on a straight line basis in 2002).

In connection with the change of the policy of determining amortisation of premium/discount on debt securities, the Company
adopted the FIFO method (it previously used the weighted average method) for valuing the same type of replaceable securities.

The impact of the revised accounting policy referred to above on the Company'’s financial statements was immaterial.

3. Additional information on the financial statements

3.1. Tangible and intangible fixed assets

Cost

CZK thousand 31 December 31 December Additions Disposals 31 December
2001 2002 2003

Depreciable tangible assets 80,875 76,103 4,866 24,875 56,094
of which: cars 13,151 12,388 1,820 8,436 5,772
hardware 56,633 52,001 1,976 13,736 40,241

office equipment 7,980 9,150 868 1,077 8,941

furniture and fixtures 3,111 2,564 202 1,626 1,140
Depreciable intangible assets 31,392 43,355 6,736 0 50,091
Non-depreciable tangible assets 176 176 0 0 176
Acquisition of assets 1,295 0 13,772 11,601 2,171
Total 113,738 119,634 25,374 36,476 108,532
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Opravky
tis. K& 31.12. 2001 31.12. 2002 PFirGstky Ubytky 31.12. 2003
Odepisovany hmotny majetek 40 227 45 439 13383 20215 38 607
z toho: automobily 7271 8 026 2 083 7178 2 931
hardware 27 003 31048 10 335 11 395 29 988
kancelarska technika 4 884 5327 892 1011 5208
inventar 1069 1038 73 631 480

Odepisovany nehmotny majetek 20 746 27 263 7 526 0 34 789
Neodepisovany hmotny majetek - - - -
Pofizeni majetku - - - — _
Celkem 60 973 72702 20 909 20 215 73 396

Zlstatkova cena

tis. K& 2003 2002 2001
Odepisovany hmotny majetek 17 486 30 664 40 648
z toho: automobily 2 841 4 362 5880

hardware 10 253 20 953 29 630

kancelarské technika 3733 3823 3095

inventar 659 1526 2043
Odepisovany nehmotny majetek 15 302 16 092 10 646
Neodepisovany hmotny majetek 176 176 176
Pofizeni majetku 2171 0 1295
Celkem 35135 46 932 52 765

Vy$e uvedené polozky predstavuji dlouhodoby hmotny a nehmotny majetek vykazovany na néasledujicich fadcich rozvahy:

tis. K& 2003 2002 2001
Nehmotny majetek (F. 2) 15 302 16 092 10 646
Hmotny movity majetek (f. 29) 17 662 30 840 40 824
Porizeni majetku (. 29) 2171 0 1295
Celkem 35135 46 932 52 765

Odpisy dlouhodobého majetku prot¢tované do néakladd v roce 2003 ¢&inily 20 908 tis. K&. Nejvyznamnéjsi prirGstky hmotného
odepisovaného majetku se tykaly ndkupu automobill a vypocetni techniky. V oblasti nehmotného odepisovaného majetku se jednalo
zejména o nakup zpétné dokumentace informacniho systému.

Od srpna 2003 splaci spole¢nost leasingovou smlouvu na osobni automobil Audi. Celkovy objem budoucich splatek ¢ini 594 tis. K&.
Posledni splatka bude realizovéna v ¢ervnu 2005.

3.2. Finanéni umisténi
Redlna hodnota finanéniho umisténi

tis. K& 2003 2002 2001
Statni dluhopisy a dluhopisy vydané CNB 3 254 757 1502 950 738 908
Dluhopisy vydané bankami 490 566 480 605 537 383
Registrované dluhopisy vydané obchodnimi spoleénostmi 426 456 343 697 176 956
Registrované komunalni dluhopisy 177 942 120 333 90716
Hypotécni zastavni listy 0 0 100 193
Zahrani¢ni CP obchodovatelné na verejném trhu stadtd EU nebo OECD 786 934 466 561 385 967
Opravna polozka k cennym papirlim 0 0 -2 711
Cenné papiry s pevnym vynosem celkem 5 136 655 2 914 146 2011309
Depozita u bank 265 000 481 998 272 590

Cenné papiry a depozita celkem 5401 655 3396 144 2 283 899
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Accumulated depreciation

CZK thousand 31 December 31 December Additions Disposals 31 December
2001 2002 2003
Depreciable tangible assets 40,227 45,439 13,383 20,215 38,607
of which: cars 7,271 8,026 2,083 7,178 2,931
hardware 27,003 31,048 10,335 11,395 29,988
office equipment 4,884 5,327 892 1,011 5,208
furniture and fixtures 1,069 1,038 73 631 480
Depreciable intangible assets 20,746 27,263 7,526 0 34,789
Non-depreciable tangible assets - - - - -
Acquisition of assets - - - - -
Total 60,973 72,702 20,909 20,215 73,396
Net book value
CZK thousand 2003 2002 2001
Depreciable tangible assets 17,486 30,664 40,648
of which: cars 2,841 4,362 5,880
hardware 10,253 20,953 29,630
office equipment 3,733 3,823 3,095
furniture and fixtures 659 1,526 2,043
Depreciable intangible assets 15,302 16,092 10,646
Non-depreciable tangible assets 176 176 176
Acquisition of assets 2,171 0 1,295
Total 35,135 46,932 52,765
The assets shown in the above tables represent tangible and intangible assets reported within the following balance sheet lines:
CZK thousand 2003 2002 2001
Intangible assets (line 2) 15,302 16,092 10,646
Tangible movable assets (line 29) 17,662 30,840 40,824
Acquisition of assets (line 29) 2,171 0 1,295
Total 35,135 46,932 52,765
Depreciation of fixed assets charged to expenses for the year ended 31 December 2003 amounted to CZK 20,908 thousand.
The principal additions to tangible depreciable assets included the purchase of cards and computers. The principal additions to
intangible depreciable assets involved the purchase of documentation underlying an IT system.
Since August 2003, the Company has held an Audi under a lease contract. The total amount of future instalments is CZK 594 thousand.
The last instalment is expected to be made in June 2005.
3.2. Financial placements
Fair value of financial placements
CZK thousand 2003 2002 2001
Government debt securities and bonds issued by the CNB 3,254,757 1,502,950 738,908
Debt securities issued by banks 490,566 480,605 537,383
Registered bonds issued by businesses 426,456 343,697 176,956
Registered municipal bonds 177,942 120,333 90,716
Mortgage bonds 0 0 100,193
Foreign securities traded on the open markets of EU or OECD countries 786,934 466,561 385,967
Provision against securities 0 0 (2,711)
Total fixed income securities 5,136,655 2,914,146 2,011,309
Deposits with banks 265,000 481,998 272,590
Total securities and deposits 5,401,655 3,396,144 2,283,899
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Finanéni umisténi aktiv, jejichZ zdrojem jsou technické rezervy pojistovny, je v souladu s pozadavky kladenymi na skladbu finanéniho
umisténi zakonem ¢&. 363/1999 Sb. o pojistovnictvi, a vyhlaSkou €. 75/2000 Sb., kterou se provadi zakon €. 363/1999 Sb. o pojistovnictvi.
Prosttedky finan&niho umisténi jsou z vice ne? 63 % alokovény do stétnich dluhopisti vydanych Ceskou republikou. Dal$imi skupinami
prostfedkd finan&niho umist&ni jsou dluhopisy vydané bankami, dluhopisy vydané obchodnimi spole&nostmi (se sidlem v Ceské
republice i mimo Ceskou republiku), dluhopisy vydané Evropskou investiéni bankou, komunalni dluhopisy a bankovni depozita.

3.3. Pohledavky

Vécna struktura pohledavek

tis. K& 2003 2002 2001
Pohledavky z pfimého pojisténi za pojistniky 183 400 157 978 320 688
Pohledavky za zprostredkovateli (makléfi) 517 484 443
Pohledavky pfi operacich zajisténi 97 140 74 316 0
Ostatni pohledavky z pfimého pojisténi a zajisténi 4981 6 849 16 668
Celkem pohledéavky z pfimého poji§téni a zajisténi 286 038 239 627 337 799
Poskytnuté provozni zalohy 20767 13 667 20924
Ostatni pohledavky 25 905 20 252 15410
Pohledavky za zaméstnanci 39 51 56
Z&lohové dan z prijm 23 006 12 975 12 551
OdloZené danova pohledavka 0 0 0
Pohledavky celkem 355 755 286 572 386 740

Ostatni pohledavky z pfimého pojisténi a zajisténi k 31. prosinci 2003 vznikaji z divodu ¢asového zpozdéni mezi poukdzanim plateb za
pojistna plnéni exkasnim Sekovym systémem a jejich vyporadanim (tj. za¢tovanim pohledavek proti pfislusnému Uctu zavazkd vUgi
pojistnikdm).

Provozni zalohy k 31. prosinci 2003 v celkové vysi 20 767 tis. K& tvofi zejména zaloha na zajistné Swiss Re ve vysi 8 438 tis. K&
a kauce na najemné spole¢nosti RCP ALFA, s.r.o., 5 874 tis. K&.

Ostatni pohledavky k 31. prosinci 2003 obsahuji zejména pohledavku z nesplaceného kupdnu z cenného papiru ve vysi 18 765 tis. K&.

Vékova struktura pohledavek
Vékova struktura pohledavek z pfimého pojisténi je nésledujici:

tis. K&

Mésict 2003 2002 2001

po splatnosti  Primysl  Ost. NP ZP Celkem Pramysl Ost. NP ZP  Celkem Pramysl Ost. NP ZP  Celkem
0-3 107 4412 38 864 43 383 3584 3 066 20779 27 429 12 240 4758 36 377 72 461
4-6 400 1873 11 626 12 899 6 430 1840 14 431 22 701 8781 2 239 5224 32 985
7-12 840 1705 23928 26 473 9998 1239 5773 17 010 19 671 1401 10 669 87 132
nad 12 72 083 11770 15792 99 645 79 356 4175 7 307 90 838 48 913 3697 4 305 128 110
Celkem 73430 19 760 90210 183400 99 368 10 320 48 290 157 978 89 605 12 095 56 575 320688
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The financial placement of assets sourced from the Company's technical reserves complies with the requirements set out in respect
of the structure of financial placements by the Insurance Act No. 363/1999 Coll. and the Regulation No. 75/2000 Coll., which provides
implementation guidance on the Insurance Act.

More than 63 percent of financial placements are allocated to Government debt securities issued by the Czech Republic. Financial
placements have also been allocated to debt securities issued by banks, bonds issued by business (registered both in the Czech
Republic and abroad), bonds issued by the European Investment Bank, municipal bonds and bank deposits.

3.3. Receivables
Analysis of receivables

CZK thousand 2003 2002 2001
Receivables from direct insurance from policy holders 183,400 157,978 320,688
Receivables from agents (brokers) 517 484 443
Amounts due from reinsurance transactions 97,140 74,316 0
Other receivables from direct insurance and reinsurance 4,981 6,849 16,668
Total receivables from direct insurance and reinsurance 286,038 239,627 337,799
Operating prepayments 20,767 13,667 20,924
Other debtors 25,905 20,252 15,410
Amounts due from employees 39 51 56
Prepaid income tax 23,006 12,975 12,551
Deferred tax assets 0 0 0
Total receivables 355,755 286,572 386,740

As of 31 December 2003, other receivables from direct insurance and reinsurance arise from the delay between the transfer of
insurance claim payments through the client payment check system and their settlement (ie, the settlement of receivables against
the related account payable to the policy holders).

As of 31 December 2003, operating prepayments totalling CZK 20,767 thousand included reinsurance prepayments of CZK 8,438
thousand to Swiss Re and rental security payment of CZK 5,874 thousand to RCP ALFA, s.r.o.

As of 31 December 2003, other debtors primarily consist of receivables from outstanding coupons of securities amounting to
CZK 18,765 thousand.

Aging analysis of receivables
Set out below is an aging analysis of receivables from direct insurance:

CZK thousand 2003 2002 2001

Months Industry Other Life Total Industry Other Life Total Industry Other Life Total
past due non-life non-life non-life

0-3 107 4,412 38,864 43,383 3,684 3,066 20,779 27,429 12,240 4,758 36,377 72,461
4-6 400 1,873 11,626 12,899 6,430 1,840 14,431 22,701 8,781 2,239 5,224 32,985
7-12 840 1,705 23,928 26,473 9,998 1,239 5,773 17,010 19,671 1,401 10,669 87,132
Over 12 72,083 11,770 15,792 99,645 79,356 4,175 7,307 90,838 48,913 3,697 4,305 128,110
Total 73,430 19,760 90,210 183,400 99,368 10,320 48,290 157,978 89,605 12,095 56,575 320,688
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Opravné polozky k pohleddvkédm z pfimého pojisténi jsou nasledujic:

tis. K&
Mésicu 2003 2002 2001
po splatnosti  Primysl  Ost. NP ZP  Celkem Pramysl Ost. NP ZP Celkem Pramysl Ost. NP ZP  Celkem
0-3 0 0 0 0 0 0 0 0 0 0 0 0
4-6 80 375 967 1422 1941 368 2 886 4540 4069 447 1044 6 595
7-12 840 852 2 706 4398 9998 620 2887 14 159 19 671 701 5335 66 793
nad 12 72 083 4760 12 486 89 329 79 356 4175 7 307 90 838 48 913 3697 4 305 128 110
Celkem 73003 5987 16 159 95 149 91295 5163 13080 109 537 72 653 4845 10684 201498
Spole¢nost vytvari opravné polozky pouze k pohledavkdm za pojistniky. U ostatnich pohledavek neexistuje k 31. prosinci 2003
vyznamné riziko jejich nesplaceni.
3.4. Penize a ceniny
tis. K& 2003 2002 2001
B&zné ucty 8 356 3291 28 711
Pokladna 180 444 609
Ceniny 799 858 1089
Celkem 9335 4593 30 409
K béZnému uctu vedenému u Union banky byla vytvorena opravna polozka ve 100 % vysi, tj. 96 tis. K&.
3.5. Pfechodné ucty aktiv
tis. K& 2003 2002 2001
Casové rozlieni pofizovacich nakladu 1074 7 956 29 850
z toho: provize neZivotniho pojisténi 1074 7 956 29 850
Ostatni naklady pftistich obdobi 1435 2 848 5 051
PFijmy pfistich obdobi 103 0 159 744
Dohadné uéty aktivni 81440 190 779 138 449
z toho: pojistné 10 705 47 735 98 689
provize a podil zajistitele na pojistném pinénf 70 735 137 533 39 760
asistenéni sluzba POV 0 4279 0
ostatni 0 1232 0
Celkem 84 052 201 583 333094

Pojistné k 31. prosinci 2003 ve vysi 10 705 tis. K& predstavuje pojistné ze smluv uzavienych, avSak nenatypovanych do provozniho
systému do data uzadvérky ucetnich knih.

Provize a podil zajistitele na pojistném plnéni k 31. prosinci 2003 ve vysi 70 735 tis. K& predstavuji odhad pohledavky za zajistiteli
vyplyvajici z vyU&tovani zajisténi za Ctvrté Ctvrtleti roku 2003. Podrobnéjsi informace o zajisténi jsou uvedeny v kapitole 2.16.
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Set out below is a summary of provisions against receivables from direct insurance:

CZK thousand 2003 2002 2001

Months Industry Other Life Total Industry Other Life Total Industry Other Life Total
past due non-life non-life non-life

0-3 0 0 0 0 0 0 0 0 0 0 0 0
4-6 80 375 967 1,422 1,941 368 2,886 4,540 4,069 447 1,044 6,695
7-12 840 852 2,706 4,398 9,998 620 2,887 14,159 19,671 701 5,335 66,793
Over 12 72,083 4,760 12,486 89,329 79,356 4175 7,307 90,838 48,913 3,697 4,305 128,110
Total 73,003 5,987 16,159 95,149 91,295 5163 13,080 109,537 72,653 4,845 10,684 201,498

The Company recognises provisions solely against receivables from policy holders. The risk of non-payment of other receivables as of

31 December 2003 is immaterial.

3.4, Cash and cash equivalents

CZK thousand 2003 2002 2001
Cash at bank 8,356 3,291 28,711
Cash on hand 180 444 609
Cash equivalents 799 858 1,089
Total 9,335 4,593 30,409

The Company recognised a full provision against its current account maintained with Union banka, amounting to CZK 96 thousand.

3.5. Temporary assets

CZK thousand 2003 2002 2001
Deferred acquisition costs 1,074 7,956 29,850
of which: non-life insurance commissions 1,074 7,956 29,850
Other deferred expenses 1,435 2,848 5,051
Accrued income 103 0 159,744
Estimated receivables 81,440 190,779 138,449
of which: premiums 10,705 47,735 98,689

reinsurer's commission and share of claims 70,735 137,533 39,760

MTPL assistance service 0 4,279 0

other 0 1,232 0
Total 84,052 201,583 333,094

The balance of premiums as of 31 December 2003 of CZK 10,705 thousand represents premiums under policies that have been

entered into but not recorded in the operating system by the closing date.

The balance of reinsurer’'s commission and share of claims as of 31 December 2003 of CZK 70,735 thousand consists of an
estimated receivable from the reinsurers arising as a result of the settlement of reinsurance balances for the last quarter of 2003.

Further details about reinsurance balances are set out at Note 2.16.
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3.6. Vlastni kapital

tis. K& 2003 2002 2001
Zakladni kapital 752 000 752 000 450 000
Ostatni kapitalové ucty -78 964 29 534 10 000
Zé&konny rezervni fond 0 0 0
Ostatni fondy (Fond z&brany $kod) 38 38 38
Nerozdéleny zisk minulych let 1 866 1 866 1866
Neuhrazena ztrdta minulych let -239 618 -208 677 -182 751
Hospodarsky vysledek béZzného UEetniho obdobi -109 722 -40 941 -712 617
Celkem 325 600 533 820 -433 464

K 31. prosinci 2003 je soudasti ostatnich kapitalovych fondu téz precenéni finanéniho umisténi na realnou hodnotu (viz bod 2.3.).

3.7. Technické rezervy
Struktura technickych rezerv

tis. K& 2003 2002 2001
Nazev rezervy Hrubé &astka Uprava  Cista &astka
Rezerva pojistného Zivotnich pojisténi 4 546 329 0 4 546 329 2 240 801 1485 939
Rezerva na pojistné plnéni IBNR 156 934 56 834 100 100 140 743 298 845
z toho: PPaP (pojisténi pramyslu a podnikatell) 36 400 22 367 14 033 52 366 35 393
ostatni neZivotni pojisténi 115 551 33204 82 347 84 851 44 296
Zivotni pojisténi 4983 1263 3720 3526 0
Rezerva na pojistné plnéni RBNS 304 213 147 326 156 887 122 370 115 550
z toho: PPaP 238 200 126 869 111 331 105 282 90 632
ostatni nezivotni pojisténi 42 468 19433 23 035 10 752 7 378
Zivotni pojisténi 23 545 1024 22 521 6 336 2 437
Rezerva na prémie a slevy 90 453 0 90 453 105 485 94 419
z toho: nezivotni pojisténi 8112 0 8112 2799 3178
Zivotni pojisténi 82 341 0 82 341 102 686 91 241
Vyrovnavaci rezerva 10 223 0 10 223 7477 22 767
Ostatni neZivotni pojisténi 10 223 0 10 223 7 477 6 531
Rezerva na nezaslouZené pojistné — podil KP 149 887 2 360 147 527 147 623 85 268
z toho: PPaP 1478 0 1478 8 886 11097
ostatni nezivotni pojisténi 65 287 435 64 852 50 802 41 888
Zivotni pojisténi 83122 1925 81197 87 935 0
Jiné technické rezervy 89 984 0 89 984 0 345 880

Spole¢nost v poloZce jinych technickych rezerv vykazuje rezervu na nedostate¢nost pojistného v Zivotnim poji§téni. Tuto rezervu
spole¢nost tvofi ke kryti zdvazk( v pfipadé, Ze soucasny ¢i pfedpokladany vynos z finanéniho umisténi neni dostate¢ny ke kryti
technické Urokové miry garantované pojistnikdm. Na zékladé své Zadosti ziskala spole¢nost dne 30. prosince 2003 schvaleni
ministerstva financi k tvorbé této rezervy podle § 13 odst. 4 zakona.

3.8. Rezerva na ostatni rizika a ztraty

tis. K& 2003 2002 2001
Rezerva na ztratu z Urokového swapu 0 0 41 310
Rezerva na soudni spory a obdobna rizika 31963 53 000 116 000
Rezerva na restrukturalizaci 82 000 78 757 0

Rezerva na ostatni rizika a ztraty celkem 113 963 131 757 157 310
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3.6. Shareholder’s equity

CZK thousand 2003 2002 2001
Share capital 752,000 752,000 450,000
Other capital accounts (78,964) 29,534 10,000
Statutory reserve fund 0 0 0
Other funds (Loss Prevention Fund) 38 38 38
Retained earnings 1,866 1,866 1,866
Accumulated losses brought forward (239,618) (208,677) (182,751)
Loss for the period (109,722) (40,941) (712,617)
Total 325,600 533,820 (433,464)

As of 31 December 2003, other capital funds also include the remeasurement of financial placements to fair value (refer to Note 2.3.).

3.7. Technical reserves
Structure of technical reserves

CZK thousand 2003 2002 2001
Name of reserve Gross Adjustment Net
Reserve for life insurance 4,546,329 0 4,546,329 2,240,801 1,485,939
IBNR reserve 156,934 56,834 100,100 140,743 298,845
of which: industry and businesses 36,400 22,367 14,033 52,366 35,393
other non-life insurance 115,551 33,204 82,347 84,851 44,296
life insurance 4,983 1,263 3,720 3,526 0
RBNS reserve 304,213 147,326 156,887 122,370 115,550
of which: industry and businesses 238,200 126,869 111,331 105,282 90,632
other non-life insurance 42,468 19,433 23,035 10,752 7,378
life insurance 23,545 1,024 22,521 6,336 2,437
Reserve for bonuses and discounts 90,453 0 90,453 105,485 94,419
of which: non-life insurance 8,112 0 8,112 2,799 3,178
life insurance 82,341 0 82,341 102,686 91,241
Equalisation reserve 10,223 0 10,223 7,477 22,767
Other non-life insurance 10,223 0 10,223 7,477 6,531
Reserve for unearned premiums - KP’s share 149,887 2,360 147,527 147,623 85,268
of which: industry and businesses 1,478 0 1,478 8,886 11,097
other non-life insurance 65,287 435 64,852 50,802 41,888
life insurance 83,122 1,925 81,197 87,935 0
Other technical reserves 89,984 0 89,984 0 345,880

As a component of other technical reserves, the Company additionally maintains a reserve for insufficient premiums in life insurance.
The Company creates this reserve to offset its liabilities in circumstances where the current or estimated income from financial
placements is not sufficient to cover the technical interest rate guaranteed to policy holders. Based upon its request, the Company
received approval from the Finance Ministry on 30 December 2003 to record this reserve pursuant to Section 13 (4) of the Insurance Act.

3.8. Reserve for other risks and losses

CZK thousand 2003 2002 2001
Reserve on losses on interest rate swap 0 0 41,310
Reserve for legal disputes and similar risks 31,963 53,000 116,000
Restructuring reserve 82,000 78,757 0

Total reserve for other risks and losses 113,963 131,757 157,310
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Rezerva na soudni spory a obdobna rizika pfedstavuje rezervu na oéekavané ztraty z probihajicich ¢i potencionalnich soudnich spord
a dal8i oCekavané ztraty z transakci uzavienych do data UCetni zavérky zejména v oblasti pojisténi primyslu a podnikateld. Tato
rezerva byla vedenim spole¢nosti stanovena a aktualizovana na zékladé v8ech dostupnych Udajl jako pfimérené opatrny odhad
kone¢né vySe nékladl souvisejicich s vySe zminénymi zélezitostmi.

Na zékladé analyzy ocekédvanych nédkladt souvisejicich s restrukturalizaci vytvorila spole¢nost v roce 2002 rezervu na ¢ast nakladd,
které Ize podle platnych Ucetnich predpisl zauctovat do bézného obdobi. K&. V roce 2003 bylo z toho rozpusténo 53 757 tis. K¢ proti
skute€né vynaloZzenym nékladim na restrukturalizaci spole¢nosti. Ke konci roku 2003 byla vytvofena dalsi rezerva ve vysi 57 mil. K&
predstavujici zejména ofekavané naklady a ztraty souvisejici s ukonéenim &innosti spole¢nosti v oblasti primyslovych pojistén.

3.9. Zavazky

tis. K& 2003 2002 2001
Zavazky z pfimého pojisténi vici pojisténym 115379 160 288 470 941
Zéavazky vaci zprostiredkovatelim 1536 12 457 11179
Zéavazky pfi operacich zajisténi 2179 62 086 13 958
Ostatni zavazky z pfimého pojisténi 0 40 366 12178
Celkem zavazky z pfimého pojisténi a zajisténi 119 094 275 197 508 256
Zéavazky k zaméstnanclm ze zavislé ¢innosti 5329 8 341 7918
Zuctovani s institucemi sociélniho a zdravotniho pojisténi 3399 4 839 4 556
Zavazky vuci finanénim institucim 57 0 0
Ostatni zdvazky 9276 12 345 13 745
Ostatni pfimé dané 1892 2 267 1563
Celkem zavazky 139 047 302 989 536 038
U Zadného ze zavazk( nepresahuje doba splatnosti pét let. Spole¢nost k 31. prosinci 2003 neeviduje Zadné zévazky po splatnosti.
Z&dny ze zavazk(l spoleénosti nebyl k 31. prosinci 2003 zaji§t&n zastavnim pravem nebo jinym v&cnym bfemenem.
3.10. Pfechodné Gcty pasiv
tis. K& 2003 2002 2001
Vynosy pfistich obdobi 4115 0 0
Dohadné uéty aktivni 66 462 93 221 199 439
z toho: podil zajistitele na pojistném 26 348 42 361 49120
provize ziskateldm 10 766 25151 10 537
pojistné plnéni 14 084 6178 14 789
ostatni 15 264 19 531 24 353
Pfechodné ucty pasiv 70 577 93 221 199 439

Podil zajistitele na pojistném v ¢astce 26 348 tis. K¢ pfedstavuje odhad zavazku za zajistiteli vyplyvajici z vyuctovani zajisten.

Provize ziskateldm ve vy3i 10 766 tis. K¢ je odhadem dosud nevyplacenych provizi za zisk&ni pojistnych smluv. Nejvétsi podil
predstavuje odhad vyS$e nevyplacenych provizi vi¢i KB — produkt Vital ve vys§i 9 019 tis. K&

Pojistné pInéni v objemu 14 084 tis. K& je predpokladany zavazek pojistného plnéni ze zlikvidovanych udalosti nevyplacenych do data
Ucetni zavérky, které nejsou zahrnuty v béznych zavazcich za pojistniky.

Ostatni pfechodné Ucty pasiv ve vysi 15 264 tis. K& jsou tvofeny zejména nevyfakturovanymi dodavkami ve vysi 7 554 tis. K&,
ocekdvanymi néklady na asistenéni sluzbu za rok 2003 ve vysi 1 525 tis. K& a naklady na bonusy zamé&stnancim za rok 2003 ve vySi
3962 tis. K&.
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The reserve for legal disputes and similar risks represents a reserve for estimated losses from pending or potential litigation and
other estimated losses on transactions entered into by the year-end, specifically in relation to industrial and business insurance.
Based on all information available to it, management of the Company established and updated this reserve as an appropriately
prudent estimate of the ultimate balance of costs associated with the matters referred to above.

Based upon an analysis of anticipated costs involved in restructuring the Company, in 2002 the Company recorded a reserve for the portion
of costs that can be recognised in the current period under applicable accounting regulations. In the year ended 31 December 2003,
CZK 53,757 thousand of the reserve was released against the actual costs incurred in restructuring the Company. At the end of 2003,
the Company recognised another reserve of CZK 57 million specifically for additional anticipated costs and losses identified during
2003 and largely relating to reinsurance in respect of the discontinuance of the Company’s industrial insurance business.

3.9. Payables
CZK thousand 2003 2002 2001
Payables from direct insurance to the insurers 115,379 160,288 470,941
Payables to agents 1,636 12,457 11,179
Payables from reinsurance transactions 2,179 62,086 13,958
Other payables from direct insurance 0 40,366 12,178
Total payables from direct insurance and reinsurance 119,094 275,197 508,256
Payables to staff from dependant activities 5,329 8,341 7,918
Settlement balances with social security and health insurance institutions 3,399 4,839 4,556
Amounts owed to financial institutions 57 0 0
Other payables 9,276 12,345 13,745
Other direct taxes 1,892 2,267 1,563
Total payables 139,047 302,989 536,038

None of these payables fall due for repayment over five years. As of 31 December 2003, the Company records no past due payables.
None of the Company’s payables were secured by charge or any other encumbrance as of 31 December 2003.

3.10. Temporary liabilities

CZK thousand 2003 2002 2001
Deferred income 4,115 0 0
Estimated payables 66,462 93,221 199,439
of which: reinsurer’s share of premiums 26,348 42,361 49,120
commission to acquirers 10,766 25,151 10,537
insurance claims 14,084 6,178 14,789
other 15,264 19,531 24,353
Total temporary liabilities 70,577 93,221 199,439

The reinsurer’s share of premiums of CZK 26,348 thousand consists of an estimated payable to the reinsurers arising as a result of
the settlement of reinsurance balances.

Commissions to acquirers of CZK 10,766 thousand represent an estimate of commissions for the acquisition of insurance policies not
yet paid. This balance predominantly consists of commissions of CZK 9,019 thousand not paid to Komeréni banka in respect of the
Vital product.

Insurance claims of CZK 14,084 thousand represent estimated payables arising from claims settled but not yet paid as of the balance
sheet date which are not included in current payables to policy holders.

Other estimated payables of CZK 15,264 thousand principally comprise unbilled supplies of CZK 7,554 thousand, estimated costs of
assistance services for the year ended 31 December 2003 of CZK 1,525 thousand and costs of staff bonuses for 2003 amounting to
CZK 3,962 thousand.
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3.11. Dané

Dani z pfijmu splatna

Vzhledem ke skutec¢nosti, Ze spolecnost realizovala v roce 2003 dafiovou ztratu, je splatna daf z pfijmu za rok 2003 rovna nule.

Pri obchodovéni s cennymi papiry byla spole¢nosti srazena daf z Urokovych vynost ve vysi 23 006 tis. K&, ktera je v souladu s § 36

odst. 6 zakona ¢. 586/1992 Sb., o danich z pfijmU, zalohou na darf z pfijmu a bude v prdb&hu roku 2004 pozadano o jeji vraceni. Tato

¢astka je vykazana jako soucast pohledavek (viz bod 3.3.).

Odlozena dan

Hodnota vypocitané dafiové pohledavky ¢&inila k 31. prosinci 2003 ¢astku 232 mil. K&. Vzhledem k vysoké kumulované dafiové ztraté

a celkovym pochybnostem o realizaci této odloZzené dariové pohledavky v blizké budoucnosti nebylo o odloZzené dafiové pohledavce

Gctovano.

3.12. NeZivotni pojisténi

tis. K& 2003 2002 2001
Pfedepsané hrubé pojistné 217 744 1336 291 1550 146
- POV 0 949 074 1134 349
— poj. pramyslu a podnikatelt 47 081 229 499 255 946
— ostatni neZivotni pojisténi 170 663 1567 718 159 851
ZaslouZené pojistné 237 244 1424 546 1517 981
- POV 0 1015374 1178575
— poj. prmyslu a podnikatelt 68 987 259 573 223 443
— ostatni neZivotni pojisténi 168 257 149 599 115 963
Hrubé naklady na pojistna plnéni 311 387 726 125 554 129
- POV -84 291 214 361 110
— poj. pramyslu a podnikateld 219 999 342 572 130 233
— ostatni neZivotni pojisténi 91 472 92 339 62 786
Saldo zajisténi -149 258 30 268 302 852
Pofizovaci naklady na pojistné smlouvy 37 999 172 447 290 044
— provize 29 570 132175 161 057
— ostatni pofizovaci néklady 1547 18 378 39 084
— rozpu$téni asového rozliseni (aktiva) 7 956 29 850 119 753
— tvorba ¢asového rozliseni (aktiva) -1 074 -7 956 -29 850

Vyznamny pokles pfedepsaného pojistného nezivotniho pojisténi je zplisoben ukonéenim &innosti spole¢nosti v oblasti primyslovych

poji§téni v souladu s procesem restrukturalizace.

3.13. Zivotni pojisténi

tis. K& 2003 2002 2001
Predepsané hrubé pojistné 3014782 1012 903 1030 247
Hrubé néklady na pojistna pinéni 541 700 201 600 30120
Saldo zajisténi 13 652 7013 1726
Porizovaci naklady na pojistné smlouvy 132 507 137 504 98 478
— provize 126 115 132018 66 916
— ostatni pofizovaci néklady 6 392 5 486 31 562

3.14. Celkovéa vySe hrubého pfedepsaného pojistného podle zemi, kde bylo pojisténi uzavieno

Vgechny smlouvy byly uzavieny na izemi Ceské republiky.
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3.11. Taxation
Corporate income tax liability

Given that the Company incurred a tax loss in 2003, the balance of the Company’s corporate income tax liability for the year ended

31 December 2003 is zero.

The Company'’s interest income from securities trading was subject to tax of CZK 23,006 thousand which is treated as an income tax

prepayment pursuant to Section 36 (6) of the Income Taxes Act No. 586/1992 and a refund will be requested during 2004 to recover

the tax. This balance has been recorded as a component of receivables (refer to Note 3.3.).

Deferred Tax

The Company’s deferred tax asset amounted to CZK 232 million as of 31 December 2003. Given the substantial balance of tax losses

carried forward and overall doubts about the realisation of the deferred tax asset in the foreseeable future, the Company has not

recognised this deferred tax asset.

3.12. Non-life insurance

CZK thousand 2003 2002 2001
Gross premiums written 217,744 1,336,291 1,550,146
- MTPL 0 949,074 1,134,349
- Industry and businesses 47,081 229,499 255,946
— Other non-life insurance 170,663 157,718 159,851
Earned premiums 237,244 1,424,546 1,517,981
- MTPL 0 1,015,374 1,178,575
— Industry and businesses 68,987 259,573 223,443
— Other non-life insurance 168,257 149,599 115,963
Gross costs of insurance claims 311,387 726,125 554,129
- MTPL (84) 291,214 361,110
— Industry and businesses 219,999 342,572 130,233
— Other non-life insurance 91,472 92,339 62,786
Reinsurance balance (149,258) 30,268 302,852
Acquisition costs of insurance policies 37,999 172,447 290,044
— Commissions 29,570 132,175 161,057
— Other acquisition costs 1,547 18,378 39,084
— Release of a deferral (assets) 7,956 29,850 119,753
— Recording of a deferral (assets) (1,074) (7,956) (29,850)

A notable decrease in non-life insurance premiums written is attributable to the discontinuance of the Company’s industrial insurance

business in accordance with the restructuring process.

3.13. Life insurance

CZK thousand 2003 2002 2001
Gross premiums written 3,014,782 1,012,903 1,030,247
Gross costs of insurance claims 541,700 201,600 30,120
Reinsurance balance 13,652 7,013 1,726
Acquisition costs of insurance policies 132,507 137,504 98,478
— Commissions 126,115 132,018 66,916
— Other acquisition costs 6,392 5,486 31,562

3.14. Territorial analysis of total premiums written
All'insurance policies have been entered into on the territory of the Czech Republic.
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3.15. Pfehled provizi

Celkova vySe provizi v rdmci prfimého pojisténi dosahla v roce 2003 ¢astky 152 998 tis. K& a ¢leni se nasledovné:

tis. K& Zivotni pojisténi Nezivotni pojisténi
Rok 2003 2002 2001 2003 2002 2001
Néklady na provize 126 115 132018 66 916 29 570 132175 161 057
3.16. Naklady a vynosy z finanéniho umisténi technickych rezerv
Cisté vynosy z prostfedki finanéntho umist&ni za rok 2003 dosahly 154 778 tis. K&, z toho &isty vynos z aktiv, jejichZ zdrojem jsou
technické rezervy, ¢ini 140 547 tis. K&, tzn. 3,563 % p.a. (131 540 tis. K¢, tj. 5,048 % p.a. za rok 2002).
Jak je uvedeno v bodé 2.14., naklady a vynosy z prostfedkt finanéniho umisténi jsou v prab&hu U¢etniho obdobi U¢tovany primarné na
technickém U¢tu Zivotniho pojisténi. V Gcetni z&vérce jsou Cisté finanéni vynosy souvisejici s nezivotnim pojisténim prevedeny
primarné na netechnicky U€et a nasledné& na technicky Ucet nezivotniho pojisténi. Takto prevedena Castka za rok 2003 &ini
11 084 tis. K& (42 209 tis. K& za rok 2002) a odpovida podilu vynost z primeérného zlstatku neZivotnich rezerv na primeérném zUstatku
celkovych rezerv v pribéhu U¢etniho obdobi.
tis. K& 2003 2002 2001
Zivotni NeZivotni Zivotni Nezivotni Zivotni NezZivotni
pojisténi pojisténi pojisténi pojisténi pojisténi pojisténi
VyS$e rezerv (stav na konci obdobi) 4 826 092 315411 2 441 283 323215 1579617 869 050
Vynos z rezerv 129 463 11 084 89 331 42 209 55 398 30938
Procentni vynos z primérnych rezerv 3,563 % p.a. 3,53 % p.a. 5,05 % p.a. 5,05 % p.a. 5,77 % p.a. 5,77 % p.a.

3.17. Ostatni technické vynosy a naklady a netechnicky acet

Ostatni technické néklady nezivotniho pojisténi ve vysi 12 266 tis. K& zahrnuji jednak tvorbu opravnych polozZek k pohledavkam ve vysi
3 023 tis. K&, jednak odstupné za pred€asné ukonéené smlouvy pojisténi priimyslu a podnikatell ve vysi 9 243 tis. K&. Nejvyznamngjsi
polozku ostatnich vynosu nezivotniho pojisténi tvori pouZiti opravnych polozek k pohledavkam ve vysi 20 490 tis. K&.

Ostatni technické naklady a vynosy Zivotniho poji§téni rovnéz zahrnuji polozky vztahujici se k opravnym polozkdm a to tvorbu
opravnych poloZek ve vysi 21 462 tis. K& a pouZiti opravnych polozek ve vysi 18 382 tis. K&.

Celkové néklady netechnického U¢tu jsou 80 266 tis. K&, nejvétsi podil z nich predstavuje tvorba rezervy na restrukturalizaci ve vySi
57 000 tis. K&, kurzove ztraty ve vysi 8 977 tis. K& a rezerva na soudni spory ve vysi 5 456 tis. K&. Z celkovych vynosu netechnického
Uctu ve vysi 104 871 tis. K& tvori nejvétsi ¢ast rozpusténi rezervy na restrukturalizaci ve vysi 54 136 tis. K&, rozpu$téni rezervy na
rizika ve vyS$i 28 000 tis. K& a vynosy z prodeje majetku ve vysi 4 516 tis. K&.

3.18. Prevody néaklad(i mezi technickymi G¢ty a netechnickym Gétem
Celkové vySe nékladl, které byly pfevedeny mezi technickym G€tem Zivotniho poji§téni, nezivotniho pojisténi a netechnickym uétem
na zékladé klice, uvedeného v bodé 2.15., Cinila ke dni UCetni zdvérky 238 973 tis. K& (2002: 347 308 tis. K¢&).
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3.15. Summary of Commissions
For the year ended 31 December 2003, the aggregate balance of commissions in respect of direct insurance was CZK 152,998 thousand
and was segmented as follows:

CZK thousand Life insurance Non-life insurance
Year 2003 2002 2001 2003 2002 2001
Commission expense 126,115 132,018 66,916 29,570 132,175 161,057

3.16. Financial placements income and expense

For the year ended 31 December 2003, net income on company financial placement amounted to CZK 154,778 thousand, of which income
on assets generated from technical reserves amounted to CZK 140,547 thousand, that is, 3.53 percent p.a. (2002: CZK 131,540 thousand,
that is, 5.048 percent p.a.).

As discussed in Note 2.14. income and expense from financial placements are recorded primarily to the life insurance technical
account during the accounting period. In the financial statements, net financial income related to non-life insurance is primarily
recorded to the non-technical account and subsequently re-allocated to the non-life insurance technical account. For the year ended
31 December 2003, this re-allocated balance was CZK 11,084 thousand (2002: CZK 42,209 thousand) and is equal to the proportion of
the average balance of non-life reserves to the average balance of the aggregate reserves during the accounting period.

CZK thousand 2003 2002 2001
Life Non-life Life Non-life Life Non-life
insurance insurance insurance insurance insurance insurance
Year-end balances of reserves 4,826,092 315,411 2,441,283 323,215 1,679,617 869,050
Income from reserves 129,463 11,084 89,331 42,209 55,398 30,938
Percentage income from average reserves 3.53% p.a. 3.53% p.a. 5.05% p.a. 5.05% p.a. 5.77% p.a. 5.77% p.a.

3.17. Other technical income and expenses and non-technical account

Other technical expenses of non-life insurance amounting to CZK 12,266 thousand include the charge for provisions against receivables
of CZK 3,023 thousand and severance payments of CZK 9,243 thousand in respect of industrial and business insurance policies
terminated earlier. Other income from non-life insurance reflects the use of provisions against receivables of CZK 20,490 thousand.
Other technical expenses and income of life insurance also include balances relating to provisions, specifically the charge for
provisions of CZK 21,462 thousand and the use of provisions of CZK 18,382 thousand.

Aggregate costs of the non-technical account amounted to CZK 80,266 thousand, of which the principal balances related to the
charge for the restructuring reserve of CZK 57,000 thousand, foreign exchange rate losses of CZK 8,977 thousand and the reserve for
legal disputes of CZK 5,456 thousand. Aggregate income from the non-technical account amounted to CZK 104,871 thousand, of
which the principal balances involved the release of the restructuring reserve of CZK 54,136 thousand, the release of the reserve for
risks of CZK 28,000 thousand and proceeds of the sale of assets of CZK 4,516 thousand.

3.18. Reallocation of costs between the technical accounts and the non-technical account

The aggregate balance of costs reallocated between the life insurance technical account, the non-life insurance technical account and
the non-technical account on the basis as disclosed in Note 2.15. was CZK 238,973 thousand as of 31 December 2003 (2002:
CZK 347,308 thousand).
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3.19. Hospodarsky vysledek

tis. K& 2003 2002 2001
Nezivotni pojisténi 5 865 128 109 -279 892
Zivotni pojisténi -154 277 -192 682 -182 378
Netechnicky Uc¢et (pfed zdanénim) 38 691 23 632 -237 642
Hospodarsky vysledek pred zdanénim -109 721 -40 941 -699 912
Dan z pfijmu pravnickych osob 1 0 -12 705
Hospodarsky vysledek za ucetni obdobi -109 722 -40 941 -712 617
3.20. Transakce se spolecnostmi ve skupiné
tis. K& 2003 2002 2001 Text
Zavazky viéi spoleénostem ve skupiné 15 964 7 659 1270
z toho: Komeréni banka, a. s. 0 6 225 0 Poplatek za vedeni uétu CP
6617 1434 1154 Vyfakturované provize za sjednani pojisténi
9347 0 0 Dohadné Uty pasivni — Provize
Pohledavky viéi spoleénostem ve skupiné 615 915 827 704 553 192
z toho: Komeréni banka, a. s. 273 072 484 907 275 208 Depozita a bézné Gty
336 175 342 797 277 984 Obligace KB
46 0 0 Zélohy
6 622 0 0 Dohadné Ucty aktivni — pojistné
Néaklady vié&i spoleénostem ve skupiné 112 701 98 888 40 363
z toho: Komeréni banka, a. s. 0 38 650 0 Poplatek za storno SWAPu
853 16 320 10 652 Néklady na finanéni umisténi
4273 6 080 7 153 Bankovni poplatky
16 856 4 857 6513 Néklady na pojistna plnéni
75 398 15470 6 281 Provize za sjednani pojisténi
10 098 2540 2578 UZivani ochrané znamky + reklama
3590 10 285 4 397 Néklady spojené s prondjmem kancelari
z toho: Investi¢ni kapitalové spole¢nost KB, a. s. 528 0 0 Néklady na pojistna plnéni
Vynosy viéi spoleénostem ve skupiné 233 307 152 553 91 199
z toho: Komeréni banka, a. s. 0 555 0 Vynosy z CP — plast
9285 16 604 2 759 Uroky z b&Znych G&th
245 1839 1918 Uroky z portfoliového t&tu
198 413 107 952 85 627 Predepsané pojistné
25280 25519 0 Nab&hlé AUV
z toho: Investi¢ni kapitalova spole¢nost KB, a. s. -8 0 0 Predepsané pojistné
z toho: Factoring KB, a. s. 92 0 0 Pfedepsané pojistné
3.21. Osobni a obdobné néaklady
2003
tis. K& Pramérny Mzdové Socialni Ostatni Osobni
pfepocteny néaklady a zdravotni osobni naklady
stav zabezpeceni néaklady celkem
Zaméstnanci 192 66 050 21 889 - 87 939
Vedeni spole¢nosti 5.3 10 765 3 402 - 14 167
Celkem 197.3 76 815 25 291 4580 106 686
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3.19. Profit/(loss)

CZK thousand 2003 2002 2001
Non-life insurance 5,865 128,109 (279,892)
Life insurance (154,277) (192,682) (182,378)
Non-technical account (before tax) 38,691 23,632 (237,642)
Profit/(loss) before tax (109,721) (40,941) (699,912)
Corporate income tax 1 0 (12,705)
Net loss for the period (109,722) (40,941) (712,617)
3.20. Intercompany transactions
CZK thousand 2003 2002 2001 Description
Intra-group payables 15,964 7,659 1,270
of which: Komeréni banka, a. s. 0 6,225 0 Fee for the maintenance
of the securities account
6,617 1,434 1,154 Billed commissions for the arrangement
of policies
9,347 0 0 Estimated payables — commissions
Intra-group receivables 615,915 827,704 553,192
of which: Komeréni banka, a. s. 273,072 484,907 275,208 Deposits and current accounts
336,175 342,797 277,984 KB bonds
46 0 0 Prepayments
6,622 0 0 Estimated assets — card insurance
Intra-group expenses 112,701 98,888 40,363
of which: Komeréni banka, a. s. 0 38,650 0 Fee for the cancellation of a swap contract
853 16,320 10,652 Costs of financial placements
4,273 6,080 7,153 Bank fees
16,856 4,857 6,513 Costs of insurance claims
75,398 15,470 6,281 Commissions for the arrangement of policies
10,098 2,540 2,578 Use of trade mark + advertising
3,590 10,285 4,397 Costs of office lease
of which: Investi¢ni kapitdlova spoleénost KB, a. s 528 0 0 Costs of insurance claims
Intra-group income 233,307 152,553 91,199
of which: Komeréni banka, a. s. 0 555 0 Income from securities — jackets
9,285 16,604 2,759 Interest on current accounts
245 1,839 1,918 Interest on the portfolio account
198,413 107,952 85,627 Premiums written
25,280 25,519 0 Accrued interest income
of which: Investi¢ni kapitalova spole¢nost KB, a. s (8) 0 0 Premiums written
of which: Factoring KB, a. s. 92 0 0 Premiums written
3.21. Staff costs and similar costs
2003
CZK thousand Average recalculated Wages and Social security Other staff Total staff
headcount salaries and health costs costs
insurance
Staff 192 66,050 21,889 - 87,939
Management 5.3 10,765 3,402 - 14,167
Total 197.3 76,815 25,291 4,580 106,686
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2002
tis. K& Prameérny Mzdové Socialni Osobni
prepocteny néaklady a zdravotni naklady
stav zabezpeceni celkem
Zaméstnanci 267 116 907 41182 169 767
Vedeni spole¢nosti 5 12 473 4144 18 104
Celkem 272 129 380 45 326 187 871
2001
tis. K& Prameérny Mzdové Socialni Osobni
prepocteny néaklady a zdravotni naklady
stav zabezpeceni celkem
Zameéstnanci 452 128 292 44 363 172 655
Vedeni spole¢nosti 6 10 008 3978 13 986
Celkem 458 138 300 48 341 186 641

Odmeény vyplacené spravnim, fidicim, dozor¢im a jinym orgadndm byly nésledujici:

tis. K& 2003 2002 2001
Odmeény dozoréi radé 3 0 252
Odmeény predstavenstvu 306 360 458

Sedmi vedoucim pracovniklm spolec¢nosti je poskytnut sluZzebni automobil i pro soukromé uGcely. Kromé této vyhody spole¢nost
neposkytla Zadné zélohy, pajcky a Uvéry ¢lendm statutarnich, Fidicich a dozorgich organu.
3.22. Zajisténi

Celkovy vysledek zaji§téni je nasledujici:

tis. K& 2003 2002 2001
Podil zajistitele na pojistném -92 569 -707 998 -918 438
Podil zajistitele na pojistném plnénf 208 579 474 111 346 149
Provize 7 821 208 381 267 711
Provize — asové rozliSeni 11775 -11775 0
Saldo zajisténi 135 606 -37 281 -304 578
Podil zajistitele na tvorbé a ¢erpani rezerv -168 321 -313 493 451 429
Vysledek zajisténi -32715 -350 774 146 851

Z(statek pohledédvek a zavazku za zajistiteli je nasledujici:

tis. K& 2003 2002 2001
Pohledavka za zajistiteli 97 140 74 316 -
Dohadna polozka aktivni 70 735 137 533 39 760
Zéavazek za zajistiteli -2179 -62 086 -13 958
Dohadna poloZka pasivni -26 349 -42 362 -49 120

Cista pohledavka (zavazek) za zajistiteli 139 347 107 401 -23 318
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2002
CZK thousand Average recalculated Wages and Social security Total staff
headcount salaries and health costs
insurance
Staff 267 116,907 41,182 169,767
Management 5 12,473 4,144 18,104
Total 272 129,380 45,326 187,871
2001
CZK thousand Average recalculated Wages and Social security Total staff
headcount salaries and health costs
insurance
Staff 452 128,292 44,363 172,655
Management 6 10,008 3,978 13,986
Total 458 138,300 48,341 186,641
The following table summarises bonuses paid to administrative, executive, supervisory and other bodies:
CZK thousand 2003 2002 2001
Bonuses to the Supervisory Board 3 0 252
Bonuses to the Board of Directors 306 360 458

Seven managers of the Company have been provided with business cars for both business and private purposes. The Company has

provided no other advances, borrowings or loans to the members of its statutory, executive and supervisory bodies in addition to this

benefit.

3.22. Reinsurance
The aggregate reinsurance result is as follows:

CZK thousand 2003 2002 2001
Reinsurer’s share of premiums (92,569) (707,998) (918,438)
Reinsurer’s share of insurance claims 208,579 474111 346,149
Commissions 7,821 208,381 267,711
Commissions — deferral 11,775 (11,775) 0
Reinsurance balance 135,606 (37,281) (304,578)
Reinsurer’s share of the creation and use of reserves (168,321) (313,493) 451,429
Reinsurance result (32,715) (350,774) 146,851
The amounts due from and to reinsurers are as follows:
CZK thousand 2003 2002 2001
Receivable from reinsurers 97,140 74,316 -
Estimated receivable 70,735 137,533 39,760
Payable to reinsurers (2,179) (62,086) (13,958)
Estimated payable (26,349) (42,362) (49,120)
Net receivable (payable) from reinsurers 139,347 107,401 (23,318)
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3.23. Nasledné udélosti

Ke dni sestaveni Ucetni zavérky nejsou vedeni spole¢nosti zndmy Z&dné udélosti, které by si vyzadaly Upravu UCetni zavérky
spole¢nosti.

Dne 28. ledna 2004 byla podepsana Smlouva o upséani akcii mezi Komeréni pojistovnou, a.s., a Komeréni bankou, a. s. KB jako jediny
akciondr spole¢nosti, pfijala dne 22. ledna 2004 na valné hromadé& Rozhodnuti o zvySeni zékladniho kapitélu spole€nosti Upisem
560 ks kmenovych akcii o jmenovité hodnoté 100 tis. K& za kaZzdou akcii., tj. 0 56 000 tis. K&.

Emisni kurz upisovanych akcii ¢ini 357,1 tis. K& za jednu akcii, tj. celkem 199 976 tis. K& Emisni &Zio ¢ini 143 976 tis. K&. Kone¢na
vySe zékladniho kapitélu ¢ini 808 000 tis. K&.

Rozhodnuti o zvySeni z&kladniho kapitalu nabylo prévni moci dne 6. Unora 2004.

Tato UCetni zavérka byla schvéalena predstavenstvem dne 31. brezna 2004.

Jménem predstavenstva podepsali:

)M—v‘pp

Arnaud Briere de la Hosseraye
predseda predstavenstva a feditel spole¢nosti

~ ~ r~
Yarba Nuromma
Ing. Sarka Turofiova
feditelka ekonomického Useku
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3.23. Post balance sheet events

As of the balance sheet date, management of the Company is not aware of any events that would require an adjustment of the
Company'’s financial statements.

On 28 January 2004, the Company and Komeréni banka, a.s. entered into an agreement to subscribe for shares. At the General
Meeting held on 22 January 2004, Komeréni banka, being the sole shareholder of the Company, adopted a decision to increase the
Company's share capital by subscribing for 560 ordinary shares of stock with a nominal value of CZK 100 thousand per share, that is,
CZK 56,000 thousand.

The issue rate of the subscribed shares is CZK 357.1 thousand per share, that is, a total of CZK 199,976 thousand. The share
premium amounts to CZK 143,976 thousand. The final balance of the Company's issued share capital is CZK 808,000 thousand.

The decision to increase share capital took legal effect on 6 February 2004.

These financial statements were approved by the Board of Directors on 31 March 2004.

Signed on behalf of the Board of Directors:

)(Léﬂ-vv/L

Arnaud de la Hosseraye
Chairman of the Board of Directors and CEO

~ ~ r~
Yarba Nouromma
Sarka Turoriova
Head of Financial Section
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/prava o vztazich mezi
propojenymi osobami

za ucetni obdobi roku 2003

(dale jen ,Zprava o vztazich®)

Spole&nost Komeré&ni pojistovna, a.s., se sidlem Praha 8, Karolinska 1, &.p. 650, PSC 186 00, IC: 63998017, zapsana v obchodnim
rejstfiku, vedeném Méstskym soudem v Praze, oddil B, vlozka 3362, (dale jen , Spole¢nost”), je soucasti podnikatelského seskupeni

(koncernu), ve kterém existuji nasledujici vztahy mezi Spole¢nosti a ji ovladajici osobou a dale vztahy mezi Spole¢nosti a osobami

ostatnimi ovlddanymi stejnou ovladajici osobou (dale jen ,propojené osoby”).

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim § 66a odstavec 9 zakona ¢. 513/1991
Sb., v platném znéni (obchodni zédkonik), za obdobi roku 2003 - tj. od 1. ledna 2003 do 31. prosince 2003 (déle jen , U¢etni obdobi”).

l. Uvod

Spole¢nost byla v obdobi od 1. ledna 2003 do 31. prosince 2003 souc¢asti koncernu spole¢nosti Société Générale S. A., se sidlem
29, BLD Hausmann, 75009 Paris, Francie, Cislo registrace ve francouzském obchodnim rejstfiku: R.C.S. Paris B552120222 (1955

B 12022) (déle jen ,,SG" nebo ,SG Paris").
V G€etnim obdobi roku 2003 méla Spole¢nost vztahy s nasledujicimi propojenymi osobami:

Spoleénost Sidlo Podil SG na kapitélu (%)
Komeréni banka, a. s. Praha 1, Na Prikop& 33, PSC 114 07 60,35
Penzijni fond Komeréni banky, a. s. Praha 1, Na Prikop& 33, PSC 114 07 100,00
MUZO, a. s. Praha 10, V Ol$inach 80/626, PSC 100 00 49,90
Investi¢ni kapitalova spole¢nost KB, a. s. Praha 1, Dlouha 34/713, PSC 110 15 100,00
Factoring KB, a. s. Praha 1, Na Pofi&i 36, PSC 110 00 100,00
Airel Immo, s.r.o. Praha 1, V Jamé& 1/699, PSC 110 00 100,00
SOGECAP SA 50 avenue du Général De Gaulle, 92093 Paris la Defense Cedex 100,00
Hemsay Jet Tour SG, 17 cours Valmy, 902 800 Puteaux 100,00
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Report on Relations
Among Related Entities

for the year ended 31 December 2003

(hereinafter the “Report on Relations”)

Komeréni pojistovna, a.s. having its registered offices in Praha 8, Karolinskd 1, postcode 186 00, Corporate ID: 63998017,
incorporated with the Municipal Court in Prague, Section B, File 3362 (hereinafter the “Company”), is part of a corporate group in
which there are the following relationships between the Company and its controlling entity and, furthermore, between the Company
and entities controlled by the same controlling entity (hereinafter referred to as the “Related Entities”).

This Report on Relations Among Related Entities has been prepared in accordance with the provisions of Section 66a paragraph 9 of Act
No. 513/1991 Coll., as amended (the Commercial Code) for the 2003 reporting period, i.e. from 1 January 2003 to 31 December 2003
(hereinafter referred to as the “Reporting Period”).

I. Introduction

In the period between 1 January 2003 and 31 December 2003, the Company was a member of Société Générale S. A. Group having
its registered office address at 29, BLD Hausmann, 75009 Paris, France, registration number in the French Register of Companies:
R.C.S. Paris B552120222 (1955 B 12022) (hereinafter “SG" or “SG Paris”).

In the 2003 Reporting Period the Company had relationships with the following Related Entities:

Company Registered office address SG's share in capital (%)
Komeréni banka, a. s. Praha 1, Na Prikopé 33, 114 07 60.35
Penzijni fond Komerénf banky, a. s. Praha 1, Na Prikopé 33, 114 07 100.00
MUZO, a. s. Praha 10, V OlSinach 80/626, 100 00 49.90
Investi¢ni kapitalové spole¢nost KB, a. s. Praha 1, Dlouh& 34/713, 110 15 100.00
Factoring KB, a. s. Praha 1, Na Pofri¢i 36, 110 00 100.00
Airel Immo, s.r.o. Praha 1, V Jdmé 1/699, 110 00 100.00
SOGECAP SA 50 avenue du Général De Gaulle, 92093 Paris la Defense Cedex 100.00

Hemsay Jet Tour SG, 17 cours Valmy, 902 800 Puteaux 100.00
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[I. Vztahy s propojenymi osobami

A. Smlouvy a dohody s ovladajici osobou a dal$imi propojenymi osobami
I. Smlouvy a dohody uzaviené béhem ucetniho obdobi

Druh smlouvy Smluvni strana Protiplnéni Ujma vznikla
Spoleénosti
Smlouva o zabezpeceni elektronickych plateb MUZO, a. s., Zabezpedeni zpracovani Nevznikla
po internetu (ze dne 22. srpna 2003) Praha 10, V OlSinach 80/626, elektronickych transakci
IC: 00001155 platebnimi kartami
Smlouva o spolupraci v oblasti penzijniho Penzijni fond Komeréni banky a. s., Smluvni provize Nevznikla
pripojisténi se statnim prispévkem Praha 1, Na Prikopé 33,
(ze dne 18. srpna 2003) IC: 61860018
Dodatek ke Smlouvé o zfizeni a vedeni BU v K& Komeréni banka, a. s., Vedeni cash-poolingu Nevznikla
v Komeréni bance, a. s. (Evidenéni cash — pooling, Praha 1, Na Prikopé 33,
ze dne 1. fijna 2003) IC: 45317054
Ramcové smlouva o obchodovéni na finanénim trhu Komeréni banka, a. s., Obchodovani na finanénim trhu Nevznikla
(ze dne 18. Cervence 2003) Praha 1, Na Prikopé 33,
IC: 45317054
Dohoda o narovnani (uzivani ochranné znédmky KB, Komeréni banka, a. s., Poskytnuti ochranné zndmky KB Nevznikla
ze dne 15. prosince 2003) Praha 1, Na Prikopé 33,
IC: 45317054
Smlouva o vedeni mzdové agendy Komeréni banka, a. s., Vedeni mzdové agendy Nevznikla
(ze dne 1. fijna 2003) Praha 1, Na Prikopé 33,
IC: 45317054
Smlouva o zprostfedkovani a spravé produktu Komeréni banka, a. s., Zprostredkovani prodeje Nevznikla
Patron (ze dne 25. srpna 2003) Praha 1, Na Prikopé 33,  pojisténi a sprava produktu Patron
IC: 45317054
Smlouva o zprostfedkovani — Vital Komeréni banka, a. s., Zprostredkovani uzavirani Nevznikla
(ze dne 22. ledna 2003) Praha 1, Na Prikopé 33, pojistnych smluv
IC: 45317054
Agreement of the secondment of expatriates SOGECAP SA, Pridéleni zaméstnancl Nevznikla
(ze dne 1. srpna 2003) 50 avenue du Général De Gaulle,
92093 Paris la Defense Cedex
Smlouva o kolektivnim pojisténi Patron Komeréni banka, a. s., Pojistné Nevznikla
(ze dne 25. srpna 2003) Praha 1, Na Prikopé 33,
IC: 45317054
Rédmcova smlouva mezi Komeréni bankou, a. s. Komeréni banka, a. s., Zprostredkovani pojisténi Nevznikla
a Komeréni pojistovnou, a.s., Pojistny program Praha 1, Na Prikopé 33,
Spektrum (ze dne 28. ledna 2003) IC: 45317054
Kupni smlouvy o uzavfeni FX obchodl Komeréni banka, a. s., Né&kup/ prodej mény Nevznikla
(celkem 6 obchodt) Praha 1, Na Prikopé 33,
IC: 45317054
Kupni smlouvy o koupi dluhopist ¢i pokladni¢nich Komeréni banka, a. s., Poskytnuté cenné papiry Nevznikla

poukazek (celkem 91 obchodu)

Praha 1, Na Prikopé 33,
IC: 45317054
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II. Relationships with Related Entities

A. Contracts and agreements with the controlling entity and with other Related Entities
I. Contracts and agreements concluded in the Reporting Period

Type of contract

Contractual party

Deliverable

Harm, if any

Contract to secure electronic Internet payments MUZO0, a. s., Security of the processing None
(of 22 August 2003) Praha 10, V OlSinach 80/626, of electronic transactions
Corp. ID: 00001155 by payment card
Contract for cooperation in the area Penzijni fond Komeréni banky a. s., Contractual None
of supplementary pension insurance with state Praha 1, Na Prikopé 33, commission
contribution (of 18 August 2003) Corp. ID: 61860018
Amendment to the contract for setting up Komeréni banka, a. s., Cash-pooling maintenance None
CZK accounts at Komeréni banka, a. s. Praha 1, Na Prikopé 33,
(Cash—pooling, of 1 October 2003) Corp. ID: 45317054
General agreement on financial market trading Komeréni banka, a. s., Financial market trading None
(of 18 July 2003) Praha 1, Na Prikopé 33,
Corp. ID: 45317054
Agreement on settlement (the use of KB trademarks, Komeréni banka, a. s., Provision of KB trademarks None
of 15 December 2003) Praha 1, Na Prikopé 33,
Corp. ID: 45317054
Contract on salary administration Komeréni banka, a. s., Salary administration None
(of 1 October 2003) Praha 1, Na Prikopé 33, management
Corp. ID: 45317054
Contract for brokering and administration Komeréni banka, a. s., Brokering sales of insurance None
of Patron product (of 25 August 2003) Praha 1, Na Prikopé 33, and administration
Corp. ID: 45317054 of Patron product
Contract for brokering — Vital (of 22 January 2003) Komeréni banka, a. s., Brokering the arrangement None
Praha 1, Na Prikopé 33, of insurance policies
Corp. ID: 45317054
Agreement for the secondment of expatriates SOGECAP SA, Secondment of employees None
(of 1 August 2003) 50 avenue du Général De Gaulle,
92093 Paris la Defense Cedex
Contract for Patron product collective insurance Komeréni banka, a. s., Premium None
(of 25 August 2003) Praha 1, Na Prikopé 33,
Corp. ID: 45317054
General agreement between Komeréni banka, a.s. Komeréni banka, a. s., Brokering insurance None
and Komeréni pojistovna, a.s., Spektrum Insurance Praha 1, Na Prikopé 33,
Programme (of 28 January 2003) Corp. ID: 45317054
Contract of purchase on FX trades (a total of 6 trades) Komeréni banka, a. s., Currency purchase/sale None
Praha 1, Na Prikopé 33,
Corp. ID: 45317054
Contract of purchase on bonds and treasury bills Komeréni banka, a. s., Provision of securities None

(a total of 91 trades)

Praha 1, Na Prikopé 33,
Corp. ID: 45317054
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Il. PInéni pfijata i poskytnutéd v Géetnim obdobi ze smluv uzavienych v minulych u€etnich obdobich

Druh smlouvy Smluvni strana Protiplnéni Ujma vznikla
Spoleénosti
Smlouva o zpracovani osobnich udaju Penzijni fond Komeréni banky a. s., Zpracovani osobnich tdajl Nevznikla
(ze dne 10. fijna 2002) Praha 1, Na Prikopé 33, IC: 61860018
Mandéatni smlouva o uzavirani smluv Penzijni fond Komeréni banky a. s., Smluvni provize Nevznikla
0 penzijnim pfipojisténi (ze dne 10. fijna 2002) Praha 1, Na Prikop& 33, IC: 61860018
Pojistnd smlouva (ze dne 14. dubna 2001) Investi¢ni kapitalova spole¢nost KB, a. s., Pojistné Nevznikla
Praha 1, Dlouh4 34, IC: 60196769
Pojistnd smlouva v&etné dodatku Factoring KB, a. s., Pojistné Nevznikla
Praha 1, Na Pofi¢i 36, IC: 25148290
Pojistnd smlouva (ze dne 17. ¢ervna 2000) Airel Immo, s.r.o., Pojistné Nevznikla
Praha 1, V Jamé& 1/699, IC: 62907034
Smlouva o poskytovani sluzeb na finanénim Komeréni banka, a. s., Poskytnuti custody sluzeb Nevznikla
trhu (custody smlouva, ze dne 21. fijna 2002) Praha 1, Na Prikopé 33, IC: 45317054
Dohoda o sjednéani technickych pravidel Komeréni banka, a. s., Uroky dle b&Znych Nevznikla
a obchodnich podminek pro terminovana Praha 1, Na Prikopé 33, obchodnich podminek
depozita s individuélni tGrokovou sazbou IC: 45317054
(ze dne 19. prosince 2002)
Smlouvy o zfizeni a vedeni béZzného Gc¢tu Komeréni banka, a. s., Vedeni béZznych G¢tl Nevznikla
(celkem 11 smluv) Praha 1, Na Prikopé 33, IC: 45317054
Smlouva o pouzivani safesové schranky Komeréni banka, a. s., Poskytnuti safesovych schréanek Nevznikla
(2 smlouvy) Praha 1, Na Prikopé 33, IC: 45317054
Smlouva o pfipojeni na hlasovy informadéni Komeréni banka, a. s., Pripojeni na hlasovy Nevznikla
systém KB (ze dne 8. ervence 1998) Praha 1, Na P¥ikopé& 33, IC: 45317054 informadéni systém KB
Smlouva o pouzivani prfimého bankovnictvi Komeréni banka, a. s., Poskytnuti sluzeb pfimého Nevznikla
(ze dne 13. z&fi 2002) Praha 1, Na Prikopé 33, IC: 45317054 bankovnictvi KB
Diléi smlouva o vzajemné spolupréci v ramci Komeréni banka, a. s., Poskytnuti sluZzeb Nevznikla
telefonniho bankovnictvi s TC KB Liberec Praha 1, Na Prikopé 33, telefonniho centra KB
(ze dne 30. ¢ervna 2000) IC: 45317054
Smlouvy o ndjmu nebytovych prostor Komeréni banka, a. s., Poskytnuti prostor Nevznikla
(celkem 5 smluv) Praha 1, Na Prikopé 33, IC: 45317054
Smlouva o provedeni organizaéniho Hemsay Jet, Tour SG, Poskytnuti poradenstvi Nevznikla
a personalniho auditu (ze dne 18. listopadu 2002) 17 cours Valmy, 902 800 Puteaux
Pojistné smlouvy Komeréni banka, a. s., Pojistné Nevznikla
Praha 1, Na Prikopé 33, IC: 45317054
Smlouva pfi poskytovani pojisténi Komeréni banka, a. s., Pojistné Nevznikla
k platebnim kartdm EC/MC a VISA Praha 1, Na Prikopé 33,
(ze dne 1. bfezna 1999) IC: 45317054
Smlouva pfi poskytovani pojisténi Komeréni banka, a. s., Pojistné Nevznikla
k platebnim kartdm American Express Praha 1, Na Prikopé 33,
(ze dne 22. dubna 1998) IC: 45317054
Dohoda o provizich poskytovanych Komeréni banka, a. s., Zprostredkovani Nevznikla
Komeréni pojistovnou, a.s., ze dne 2. ledna 1997 Praha 1, Na Prikopé 33, pojistnych obchodl
ve znéni Dodatku €. 6 (ze dne 4. fijna 2000) IC: 45317054
Smlouva o kolektivnim pojisténi ke spotiebitelskym Komeréni banka, a. s., Praha 1, Pojistné Nevznikla

avérlm (ze dne 27. prosince 2000)

Na P¥ikopé 33, IC: 45317054

B. Jiné pravni Gikony uc¢inéné Spolecnosti v zajmu ovladajici osoby a dalSich propojenych osob

V pribéhu roku 2003 nebyly u¢inény Spole¢nosti jiné pravni Ukony v zajmu ovladajici osoby a dalSich propojenych osob.
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Il. Performances accepted and provided in the Accounting Period from contracts concluded in previous accounting periods

Type of contract

Contractual party

Deliverable

Harm, if any

Contract for processing personal data Penzijni fond Komeréni banky a. s., Processing of personal data None
(of 10 October 2002) Praha 1, Na Prikopé 33, Corp. ID: 61860018
Mandate contract for concluding Penzijni fond Komeréni banky a. s., Contractual commission None
supplementary pension insurance policies Praha 1, Na Prikopé 33,
(of 10 October 2002) Corp. ID: 61860018
Insurance policy (of 14 April 2001) Investi¢ni kapitalova spole¢nost KB, a. s., Premium None
Praha 1, Dlouh& 34, Corp. ID: 60196769
Insurance policy including the rider Factoring KB, a. s., Premium None
Praha 1, Na Pofi¢i 36, Corp. ID: 25148290
Insurance policy (of 17 June 2000) Airel Immo, s.r.o., Premium None
Praha 1, V. Jamé 1/699, Corp. ID: 62907034
Contract for the provision of services Komeréni banka, a. s., Provision of custody None
on the financial market (custody contract, Praha 1, Na Prikopé 33, services
of 21 October 2002) Corp. ID: 45317054
Agreement on technical rules and business Komeréni banka, a. s., Interest as per usual None
conditions for term deposits with individual Praha 1, Na Prikopé 33, business conditions
interest rates (of 19 December 2002) Corp. ID: 45317054
Contracts for setting up and running Komeréni banka, a. s., Running current None
current accounts (a total of 11 contracts) Praha 1, Na Prikopé 33, Corp. ID: 45317054 accounts
Contract for the use of safety Komeréni banka, a. s., Provision of safety None
deposit boxes (2 contracts) Praha 1, Na Prikopé 33, Corp. ID: 45317054 deposit boxes
Contract for connection to the KB HIS Komeréni banka, a. s., Connection to the KB HIS None
telephone information system Praha 1, Na Prikopé 33, telephone
(of 8 July 1998) Corp. ID: 45317054 information system
Contract for the use of direct banking Komeréni banka, a. s., Provision of KB direct None
(of 13 September 2002) Praha 1, Na Prikopé 33, Corp. ID: 45317054 banking services
Sub-contract for mutual cooperation Komeréni banka, a. s., Provision of KB None
in telephone banking with TC KB Liberec Praha 1, Na Prikopé 33, Call Centre services
(of 30 June 2000) Corp. ID: 45317054
Contracts for the lease of non-residential Komeréni banka, a. s., Provision of premises None
premises (a total of 5 contracts) Praha 1, Na Prikopé 33, Corp. ID: 45317054
Contract for carrying out an organisational Hemsay Jet, Tour SG, Provision of consultancy None
and personnel audit (of 18 November 2002) 17 cours Valmy, 902 800 Puteaux
Insurance policy Komeréni banka, a. s., Premium None
Praha 1, Na Prikopé 33, Corp. ID: 45317054
Contract for the provision of EC/MC Komeréni banka, a. s., Premium None
and VISA payment card insurance Praha 1, Na Prikopé 33,
(of 1 March 1999) Corp. ID: 45317054
Contract for the provision of American Komeréni banka, a. s., Premium None
Express payment card insurance Praha 1, Na Prikopé 33,
(of 22 April 1998) Corp. ID: 45317054
Agreement on commission provided by Komeréni banka, a. s., Brokering of None
Komeréni pojistovna, a.s. of 2 January 1997 Praha 1, Na Prikopé 33, insurance trades
as amended by Amendment No. 6 Corp. ID: 45317054
(of 4 October 2000)
Contract for collective consumer loan Komeréni banka, a. s.,
insurance (of 27 December 2000) Praha 1, Na Prikopé 33, Corp. ID: 45317054 Premium None

B. Other legal steps taken by the Company in the interest of the controlling entity and other Related Entities

During 2003 the Company did not take any other legal steps in the interest of the controlling entity and other Related Entities.
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C. Opatreni pfijata ¢i uc¢inéna Spolecnosti v zajmu ovladajici osoby a dalSich propojenych osob nebo na jejich popud

V pribéhu roku 2003 nebyla pfijata ¢i u¢inéna Spole¢nosti opatfeni v zajmu ovladajici osoby a dalSich propojenych osob nebo na jejich
popud.

1. Zavér

Predstavenstvo Spole¢nosti pfezkoumalo veSkeré vztahy mezi Spole¢nosti a propojenymi osobami za U¢etni obdobi roku 2003
a konstatuje, Ze z zadné uzavrené smlouvy, dohody, jiného pravniho Ukonu, i ostatnich opatfeni ucinénych ¢i prijatych Spole¢nosti

v Ucetnim obdobi nevznikla Spole¢nosti zadna Ujma.

V Praze dne 31. bfezba 2004.

Jménem predstavenstva podepsali:

)M—m

Arnaud Briere de la Hosseraye
predseda predstavenstva a feditel spole¢nosti

Ing. Zdenék Zavadil
¢len predstavenstva a feditel Useku provozu a IT
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C. Measures adopted or taken by the Company in the interest of the controlling entity and other Related Entities or
on their instigation

During 2003 no measures were adopted or taken by the Company in the interest of the controlling entity and other Related Entities or

on their instigation.

[1l. Conclusion
The Board of Directors of the Company has examined all the relationships between the Company and the Related Entities for the
2003 Accounting Period and is able to state that the Company suffered no harm from any of the contracts or agreements concluded,

or any other legal steps or measures effected or adopted by the Company, during the Accounting Period.

Prague, 31 March 2004

Signed on behalf of the Board of Directors:

)W—m

Arnaud Briere de la Hosseraye
Chairman of the Board of Directors and CEO

Zdenék Zavadil
Member of the Board od Directors and Director of Operations and IT
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