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Profil spolecnosti

Obchodni firma: Komeréni pojistovna, a.s.

Pravni forma: akciova spoleénost

Datum vzniku: 1. zari 1995

Sidlo spole¢nosti: Praha 8, Karolinska 1, ¢p. 650

Identifika¢ni &islo: 63998017, zapsana u Méstského soudu v Praze, oddil B, viozka 3362
Akcionafri: SOGECAP S.A., se sidlem 50, avenue du Général De Gaulle,

92093 Paris la Defense Cedex (s podilem 51 %)

Komeréni banka, a.s., se sidlem Praha 1, Na Prikopé 33, IC: 45317054 (s podilem 49 %)
Zakladni kapital: 602 768 tisic K&
Predmét podnikani: - pojistovaci ¢innost

- zajistovaci ¢innost

- ¢innosti souvisejici s pojistovaci a zajistovaci ¢innosti

Komeréni pojistovna, a.s. (dale také ,KP" nebo , Komeréni pojiStovna”), je univerzalni pojistovnou, kterd se cilevédomeé
zaméruje na poskytovani sluZzeb predevsim v oblasti Zivotniho pojisténi. Pocinaje vstupem Société Générale S.A. (déle také
.Société Générale” nebo ,,SG") do Komeréni banky, a.s. (dale také ,,KB" nebo ,Komeréni banka”), ke kterému doslo v roce
2001, zacala KP postupné prebirat bankopojistny obchodni model SG. Tento obchodni model je v souc¢asnosti jiz pIné
implementovén a produkty KP nabizeji a prodévaji vyhradné obchodni sité spole¢nosti nélezejicich do skupiny Komeréni banky.

V roce 2005 se uskutecnil planovany primy vstup pojistovny SOGECAP S.A. (dale také ,SOGECAP"), 100% dcefiné
spole¢nosti SG, do kapitalu KP. SOGECAP se stal majoritnim vlastnikem 51 % akcii KP, minoritnim akcionafem s podilem 49 %
zUstévé i nadale KB. KP tento krok pfindsi pfimy pristup k vyuzivani kvalitniho know-how a dlouhodobych zkuSenosti na poli
poskytovani finan¢nich sluzeb Zivotniho pojistént.

Komeréni pojistovna dale rozvijela svou spolupraci i s ostatnimi finanénimi spole¢nostmi v rdmci skupiny KB, predevsim
spole¢nosti ESSOX s.r.o. a spolec¢nosti Modra pyramida stavebni spofitelna, a.s., a rozsifila tak svou nabidku o zajimavé
pojistovaci produkty, které byly na trhu velmi pozitivné pfijaty.

Ackoliv se trzni podil KP sniZil v souvislosti s poklesem podilu jednordzového pojistného, diky posileni aktivit v oblasti

rizikového zivotniho pojisténi si KP udrzela 6. misto mezi pojistovnami. Zaméstnanci KP jsou pfipraveni i nadéle vyvijet
maximalni Usili pro jesté lepsi vysledky celé spole¢nosti a Uplnou spokojenost klientd KP v dalSich letech.

Vyvoj podilu KP na ¢eském trhu Zivotniho pojisténi (%)
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Company Profile

Company name: Komeréni pojistovna, a.s.

Legal form: public limited company

Date of establishment: 1 September 1995

Registered office: Praha 8, Karolinska 1/650

Corporate ID: 63998017, incorporated with the Municipal Court in Prague, Section B, File 3362
Shareholders: SOGECAP S.A. having its registered office at 50, avenue du Général De Gaulle,

92093 Paris la Defense Cedex (51% of the registered capital)
Komeréni banka, a.s. having its registered office in Praha 1, Na Pfikopé 33,
Corporate ID: 45317054 (49% of the registered capital)
Registered capital: CZK 602 768 thousand
Business: - Insurance
— Reinsurance, passing a part of assumed risk to a reinsurer
— Activities related to insurance and reinsurance

Komeréni pojistovna, a.s. (hereinafter referred to as “KP" or “Komeréni pojistovna”) is a general insurance company that
mainly focuses on providing life insurance services. Since the entrance of Société Générale S.A. (hereinafter referred to as
"Société Générale” or “SG") into Komeréni banka, a.s. (hereinafter referred to as “KB" or “Komeréni banka"”) in 2001, KP has,
step by step, begun to adopt the SG bankinsurance business model. This business model is now already fully implemented
and KP products are offered and sold entirely via the trade network of companies belonging to the Komeréni banka group.

In 2005, a planned direct entrance of the insurance company SOGECAP S.A. (hereinafter referred to as “SOGECAP"),
a 100% subsidiary of SG, into KP capital took place. SOGECAP became a majority owner with 51% of KP's shares; the
minority shareholder with 49% remains KB. For KP this step brings direct access to the utilization of high-quality know-how
and multi-year experience in the field of life insurance financial services provision.

KP continued to enhance its cooperation with the other financial companies within the KB group, especially ESSOX s.r.0. and
Modré pyramida stavebni spofitelna, a.s., and so broadened its product range with innovative insurance products, which
have been very positively accepted by the market.

Even though the KP market share has decreased in parallel with the decrease of the single premium share on the life market,

KP’s 6th position has been maintained thanks to the strengthening of its risk life activity. KP employees are prepared to make
the maximum effort for even better results for the whole company, and for the full satisfaction of KP clients in the coming years.

KP market share on the Czech life insurance market (%)

733%
6.35%
5.42%
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Vybrané ekonomické ukazatele

jednotka 2005 2004 2003
Aktiva tis. K& 9814 516 7 710 346 5790 688
Z&kladni kapitél tis. K& 602 768 808 000 752 000
Vlastni kapital tis. K& 732 951 704177 325 600
Zisk/ztréta tis. K& -60 015 2297 -109 722
Trzni podil na trhu Zivotniho pojisténi % 5,42 6,35 7,33
Predepsané pojistné tis. K& 2633775 2977 221 3232 525
Né&klady na pojistna plnéni tis. K& 644 524 1300 313 853 087
Objem technickych rezerv (netto) tis. K& 8 855 088 6 809 304 5141 503
Pocet zaméstnancl osoby 143 152 166

Podle IFRS je hospodéaiskym vysledkem Komeréni pojistovny za rok 2005 zisk ve vysi 23 808 tis. K&.

Vyvoj pfedepsaného pojistného (tis. K¢)
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Financial Highlights

Units 2005 2004 2003
Assets CZK thousand 9,814,516 7,710,346 5,790,688
Share capital CZK thousand 602,768 808,000 752,000
Shareholder’s equity CZK thousand 732,951 704,177 325,600
Profit/(loss) CZK thousand (50,015) 2,297 (109,722)
Life insurance market share % 5.42 6.35 7.33
Written premium CZK thousand 2,633,775 2,977,221 3,232,525
Claims paid CZK thousand 644,524 1,300,313 853,087
Technical provisions (net) CZK thousand 8,855,088 6,809,304 5,141,503
Number of employees Persons 143 152 166

In 2005, according to IFRS, the net income of Komeréni poji§tovna is a profit in the amount of CZK 23,808 thousand.

Written premiums (CZK thousand)
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Uvodni slovo pfedsedy predstavenstva

Rok 2005 byl pro KP dulezitym krokem nejen z hlediska rozvoje a obchodnich aktivit, ale také z pohledu organizace a struktury.

V roce 2005 doslo k prodeji 51 % naSeho kapitélu viastnéného KB spolec¢nosti SOGECAP. Vstup tohoto vyznamného
strategického partnera do naseho kapitalu jsme uvitali. SOGECAP, ktery je 100% dcefinou spole¢nosti Société Générale, je patou
nejvétsi pojistovnou na francouzském trhu Zivotniho pojisténi. V roce 2004 méla 6,8 miliardy eur pojistného (200 miliard K¢&)
a na konci roku 2004 ¢inila celkova ¢astka spravovanych aktiv 45,5 miliardy eur (1 372 miliard K&). SOGECAP mé 6,3 % podilu
na pojistném trhu ve Francii. V letech 2003 i 2004 tato spole¢nost zaznamenala hospodarsky vysledek — zisk presahujici
100 miliont eur. Tento prodej nam prinasi plnou podporu vyznamné pojistovny, kterd mé zkuSenosti a know-how v oblasti
produktt bankopojisténi. Pomuize nam tak vyvinout produkty vy$si kvality a posilit nasi pozici na trhu.




Foreword of the Chairman
of the Board of Directors

The year 2005 brought Komeréni pojistovna an important change concerning the ownership structure. What do you
expect from this change?

The year 2005 was an important step for KP, not only from the development and business activity point of view, but also from
the organizational and structural point of view.

From the structural point of view, 2005 saw the sale of 51% of our capital by KB to SOGECAP. We welcome the entrance
of this top level strategic partner into our capital. Indeed, SOGECAP, which is a 100% subsidiary of Société Générale, the
fifth largest French life insurer; in 2004 it wrote 6.8 billion euro of premium (CZK 200 billion) and at the end of 2004 the total
of managed assets amounted to 45.5 billion euro (CZK 1,372 billion). It has a 6.3% market share of the French market.
In both 2003 and 2004 SOGECAP posted a result above 100 million euro. This sale will bring us the full support from a highly
recognized insurance company with extensive experience and know-how in bankinsurance products. It will help us to
develop higher quality products and strengthen our position on the market.

How would you assess your 2005 business results? Did you succeed in developing new products or making
improvements to your existing products?

From a business point of view, the year 2005 was a good year for all our actively operating non-life and risk-life products.
During the last year this segment, expressed in written premium, increased by 34%. Above all, Merlin was again a great
success. More than 95,000 clients in 2005 subscribed to this contract which covers the subscriber against financial costs
due to the theft or loss of his/her means of payment. The total number of Merlin subscribers now exceeds 170,000.
Additionally, thanks to our growing cooperation with intra-group partners such as ESSOX s.r.o. and our improved offer
for mortgage loans coverage, the sale of insurance coverage on loans increased by 26%.

To consistently bring better service to our clients, one of our main priorities during this year 2005 was to extend and improve
our product range. Two new products were created: Profi Merlin and Profi Patron. With higher limits and special features
compared to the existing products Merlin and Patron, these new products designed for professionals are better adapted to
the specific needs of professionals.

Also two products were improved. The mortgage coverage offered by KB along with mortgage loan was simplified.
The more transparent tariff and the easy to understand medical questionnaire allow relationship managers to clearly present
the advantages of this insurance when clients are arranging their loan. This brings supplementary security in this important
moment of life when you buy a house.

Additionally to distributing for the third consecutive year a motivating performance of 3.5%, our main saving product Vital
was also improved. This product now offers an additional death and accidental death coverage for no increase in price, nor
any additional medical controls. These improvements will bring more security and comfort to our customers.



Uvodni slovo predsedy predstavenstva

Jak byste zhodnotil Vase obchodni vysledky v roce 2005? Byli jste Uspésni ve vyvoji novych produktd, nebo ve
zdokonalovani Vasich stavajicich produkta?

Z pohledu obchodniho byl rok 2005 dobrym rokem pro v8echny nase aktivné prodavané nezivotni a rizikové zivotni produkty.
Béhem loriského roku se tento segment vyjadreny objemem predepsaného pojistného zvysil o 34 %. Zejména Merlin byl znovu
velmi Uspésnym produktem. Vice nez 95 000 klientd v roce 2005 uzavielo smlouvu, ktera je kryje pred finanénimi naklady
spojenymi s kradezi nebo ztrétou jejich platebnich karet. Celkovy pocet klientd, ktefi uzavreli smlouvu Merlin, jiz v soucasnosti
prevysuje 170 000. Navic se diky rostouci spolupraci s partnery v rdmci nasi skupiny (jako je ESSOX s.r.0.) a diky nasi vylepsené
nabidce kryti hypotecénich Gvérd zvysil prodej pojisténi hypoték o 26 %.

Jednou z na$ich hlavnich priorit v roce 2005 bylo neustélé prindSeni lepSich sluzeb klientim a rozsifeni a vylepSeni nasi
produktové fady. Byly vytvoreny dva nové produkty: Profi Merlin a Profi Patron. S vy$Simi limity a novymi rysy ve srovnani se
stavajicimi produkty Merlinem a Patronem jsou tyto nové produkty navrZzeny pro zameéstnavatele a jsou lépe prizpdsobeny jejich
specifickym potfebam.

Také dva dalsi produkty byly vylepSeny. Bylo zjednodu$eno pojisténi hypoték nabizené KB spolu s hypotecni pujckou.
Prehledngjsi tarif a jednoduchy lékarsky dotaznik umozZni bankovnimu poradci jasné prezentovat vyhody tohoto pojiSténi pfi
uzavirani hypotéky s klienty. Toto pojisténi tak prinasi dodate¢né zabezpedeni v dllezitém Zivotnim okamziku, v dobé, kdy si
klient pofizuje dim.

JiZz potreti za sebou bylo klientdm naseho hlavniho spoficiho produktu Vital pfipisovdno motivujici zhodnoceni ve vysi 3,5 %.
Produkt Vital byl vylepSen — tento produkt nyni nabizi doplfiujici kryti pro pfipad smrti a Urazu — bez navy$eni ceny a bez
dopliiujicich Iékarskych prohlidek. Tato zlepSeni pfinesou nasim zékaznikdm vice bezpedi a pohodli.

KB je Vasim hlavnim prodejnim kanalem. Jakou podporu poskytujete bance v rémci podpory prodeje?

Spolu se zmé&nami v nasi produktové fadé se KP téZ soustredila na zlepSeni kvality vztahu se zékazniky. Toho jsme doséahli
predevsim diky intenzivnim Skolenim bankovnich poradct KB, ktefi naSe produkty prodavaji. V prlib&hu roku 2005 KP udélila
licence oficialniho zprostredkovatele tém bankovnim poradctm, ktefi absolvovali adekvatni Skoleni a byli prozkouseni v souladu
se zakonem ¢&. 38/2004 Sb., o pojistnych zprostfedkovatelich a samostatnych likvidatorech. Na konci roku 2005 bylo proskoleno
vice nez 1 000 bankovnich poradct KB, ktefi obdrzeli certifikat poté, co Uspésné slozili zkousky.

KP téz zridila béhem roku 2005 nové oddéleni podpory prodeje — jeho Ukolem je poskytovat aktivni podporu bankovnim
poradctm KB pfi nabizeni a prodeji KP produktt.

Mdzete v kratkosti nastinit strategii KP pro pfisti roky?
V roce 2006 se KP znovu soustredi na zlepSovani sluzeb pro klienty, bude aktivné podporovat ¢innosti v siti KB a vytvaret nové
produkty. Tim by se méla znovu prokazat vhodnost modelu bankopojisténi KP/KB.

Arnaud Briere de la Hosseraye
predseda predstavenstva a reditel spole¢nosti



Foreword of the Chairman of the Board of Directors

KB is your key selling channel. What support do you provide for KB to boost your sales?

In parallel with the changes of the product range, KP also focused on improving the quality of its relationship with its
customers. This was achieved primarily through the intensive training of the KB relationship managers who are in charge of
selling our products. Indeed during 2005 KP was granted the license to deliver the official intermediary certificate after
providing adequate training and performed the examination of applicants, according to Act no. 38/2004 Coll., on insurance
intermediaries and loss adjusters. At the end of 2005, more than 1,000 KB relationship managers had been trained and
received their certificate after being successfully tested.

KP has established, during 2005, a new Sales Promotion Department — whose role is to provide active assistance to KB
relationship managers when offering and selling KP products.

Can you briefly outline KP’s strategy going forward?

As for 2006, KP shall again focus its energy on improving its service to clients by actively supporting the activity of the KB
network and by creating innovative products. This should once again demonstrate the pertinence of the KP/KB
bankinsurance model.

Arnaud Briere de la Hosseraye
Chairman of the Board of Directors and CEO

From a business point
of view, the year 2005
was a good year for all
our actively operating
non-life and risk-life
products.




/prava predstavenstva

Strategie

Od roku 2002 se KP soustfeduje na aktivity v oblasti pojisténi osob, prfevazné na Zivotni a rizikové Zivotni pojisténi. Produkty
jsou prodavény cleny finanéni skupiny KB a predevsim distribuc¢ni siti KB. Hlavnim cilem je poskytnout klientdm Sirokou
nabidku pojistnych a finanénich néstrojt, a pomoci jim tak rozvijet jejich projekty v bezpeéném prostiedi. Aby bylo tohoto cile
dosazeno, pokracuje KP ve spolupraci s KB na zlepSovani kvality existujici nabidky produktl a ve vytvareni inovovanych
pojistnych smluv.

Soucasné produkty, jako Vital, Vital Grant, Patron atd., budou i nadéale zlepSovany, aby prindSely svym pojistnikim
a opravnénym osobam dalsi jistoty. Nové nabidka produktl investi¢niho Zivotniho pojisténi, které by jiz brzy méla byt uvedena
na trh, umozni klientlim vyuZit $ir§i investi¢ni moznosti.

Prestoze je KP zaméfena na zivotni pojisténi, poskytuje téZ nékterd nezivotni pojisténi, jako je produkt Merlin a cestovni
pojisténi. Uspéch t&chto produktt potvrzuje, jak pfirozend a prinosné pro klienty miZe byt pojisténi zaélenéno do sluzeb
bankovnich, jako jsou napf. platebni a kreditni karty. Také tyto produkty budou dale vyvijeny a neustéle zlepSovény, aby
obohatily nabidku KB.

KP jako ¢len finanéni skupiny KB bude dale pokracovat v Uzké spolupraci s KB a dalsimi ¢leny skupiny KB. Produkty KP jsou
navrhovény tak, aby mohly byt prodavany pomoci distribué¢niho kanalu KB a aby vyhovovaly potiebam klientd skupiny KB.
Prostrednictvim sité KB tak mze KP nabizet své produkty vice nez jednomu milionu klientd KB za pomoci aktivniho pdsobeni
vice nez 2 000 bankovnich poradcu.

Obchodni aktivity
Viyvoj trhu Zivotniho pojisténi v CR 2005

Po nékolika letech vyrazného rlstu objemd predepsaného pojistného zZivotniho pojisténi doslo v roce 2005 na tomto trhu
k podstatnému zpomaleni rlstového trendu. Meziro¢ni narlst celkového predepsaného pojistného Zivotniho pojisténi dosahl
jen 1,5 %, pficemz se odliSné vyvijel predpis pojistného Zivotniho pojisténi u smluv s b&zné& placenym pojistnym
a s jednorazoveé placenym pojistnym. Souhrnna data za cely trh ukazuji meziroéni nartst u bézné placeného pojistného,
zatimco jednorazové pojistné pomérné vyznamné kleslo. Jako hlavni pri¢inu tohoto vyvoje vidime ¢astecné vycerpani
moznosti v obchodni produkci pojistnych smluv spoficich pojisténi s jednorazovym pojistnym.

| pres uvedenou skutec¢nost tykajici se jednordzového pojistného vnimame pozitivni trendy ¢eského trhu zivotniho pojisténi.
A to at uz jde o zminény meziro¢ni nérlst predepsaného pojistného u bézné placenych pojistnych smluv o vice nez 7 %, nebo
0 postupné prosazovani se modernich pojistnych produktl véetné produktl spojenych s investi¢nimi fondy. Samostatnou
kapitolou pak zlstavéa otazka penzijni reformy. Pfedpokladame, Ze chystana penzijni reforma podpofi vétsi zajem obyvatel
o problematiku vlastniho sporeni a tvorby rezerv na stari, a pojistovny tedy dostanou moznost pfijit na trh se Sirokou $kélou
produktl k feSeni dichodového zabezpeceni obyvatel, od jednoduchych spoficich produktd pres specializované zdravotni
produkty az po sofistikované investi¢ni pojistné produkty.
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Report of the Board of Directors

Strategy

Since 2002 KP has been focusing its activity on the insurance of individuals and especially on the life and risk life coverages.
Its products are sold through members of the KB financial group and also mainly through the KB distribution network.
Its main goals are to provide its clients with a broad range of insurance and financial tools to protect them, and help them
develop their projects in a secure environment. To fulfil this goal, KP will continue, in cooperation with KB, to enhance the
quality of its existing range of products and develop innovative new policies.

The existing products such as Vital, Vital Grant, Patron etc, will continue to be improved in order to bring additional security
to policy holders and beneficiaries. And a new offer, including unit linked features, should soon be launched to give clients
wider investment opportunities.

Although its focus is on life insurance, KP also provides some non-life coverages through its product Merlin and travel
insurance. The success of these products is proof of how naturally insurance can be embedded in bank services, such as
payment and credit cards, for the benefit of clients. These products will also be developed and constantly improved to enrich
the KB offer.

As a member of the KB financial group, KP will maintain its close cooperation with KB and other KB group members. Indeed,
KP's products are designed to be distributed through KB's distribution channel and to fit the needs of KB group clients.
Through the KB network KP can offer its products to more than 1,000,000 KB clients thanks to the active promotion of more
than 2,000 relationship managers.

Business Activities
Development of the Czech life insurance market in 2005

After several years of outstanding increases in life insurance volume, the growth trend of this market in 2005 suffered
a substantial slowdown. The year-to-year increase of the total amount of the written premium for life insurance reached only
1.5%. Written premium for life insurance developed differently to regular premium and single premium contracts. The total
data of the whole market shows a year-to-year increase in regular premium, whilst single premium decreased quite
significantly. As a main cause of this evolution we see a partial exhaustion of the possibilities in the business production
of single premium saving insurance contracts.

In spite of the above mentioned fact concerning the single premium, we can see positive trends in the Czech life insurance
market. This is because of the above mentioned increase in regular premium in the amount of more than 7%, and also the
gradual enforcement of modern insurance products, including products related to investment funds. A separate question is
the reform of pensions. We suppose that the prepared pension reform will lead to a greater interest of people in the problem
of savings, and in the creation of provisions for old-age, and thus insurance companies will be given the possibility to market
a wide range of products for solving of the old-age pension scheme, from simple savings products and specialized health
products to sophisticated investment insurance products.

11



Zpréava predstavenstva

Postaveni na trhu, vykon dle produkt(

S predepsanym pojistnym zivotniho pojisténi za rok 2005 ve vysi 2 431 mil. K¢ si KP udrzela 6. misto
provozujicimi zivotni pojisténi. Trzni podil KP na trhu Zivotniho pojisténi ke konci roku 2005 ¢inil 5,42 %.

Srovnani prfedepsaného pojistného v roce 2004 a 2005
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2004
2005

mezi pojistovnami

2004
82,5 %
9.3 %
2,4 %
3.7 %
2,1 %

2005
77,4 %
11,5 %

3.4 %
4,5 %
32 %

Struktura predepsaného pojistného doznala mirnych zmén oproti predchézejicimu roku. | nadéle tvori dominantni podil
z celkového predepsaného pojistného KP spofici pojisténi Vital, jeho podil se v8ak v roce 2005 snizil na 77,4 % z 82,5 %
v roce predchéazejicim. Naproti tomu KP meziro¢né zvysila prodeje dalSich produktd zivotniho pojisténi, stejné jako

bankopojistnych produktl nezivotniho pojisténi.

Struktura pfedepsaného pojistného za rok 2005

Produkty spoficiho pojisténi Vital

g W N =

Pojisténi Vital

Dal$i produkty Zivotniho pojisténi
Pojisténi uvéru

Cestovni pojisténi

Ostatni pojistné produkty

77.4 %
11,5 %
3.4 %
4,5 %
3.2%

KP nezopakovala sv(j obchodnf Uspéch v prodeji produktu Vital z minulych let. Pro 17% pokles v prodeji Vitalu v roce 2005
existuje vice dlvodU: ¢astecné vycerpani potencialu pro prodej jednordzové placeného sporiciho pojisténi a dale pak samotné
prostredi nizkych Urokovych sazeb, které plsobi spiSe ve prospéch okamzité spotieby a proti cilevédomé tvorbé osobnich

financ¢nich rezerv.

| pres pokles celkového objemu predepsaného pojistného spoficiho pojisténi Vital se KP podafilo zvysit objem pojistného
u bézné placenych smluv o 15 %, cozZ je pfiblizné dvojnasobek Urovné vykazované za pojistny trh dle predbéznych udajd

Ceské asociace pojistoven.
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Market status, performance by products

In terms of written premium for life insurance in 2005, KP maintained its 6th position in the insurance market with
the amount of CZK 2,431 million. KP's share of the life insurance market amounted to 5.42% at the end of 2005.

The comparison of written premium in 2004 and 2005

100

80 2004 2005
1 Vital insurance 82.5% 77.4%
60 2 Other life insurance products 9.3% 11.5%
20 3 Risk life insurance for loans 2.4% 3.4%
4 Travel insurance 3.7% 4.5%
20 5  Other insurance products 2.1% 3.2%

0 [ B — R S = 2004

1 2 3 4 5 = 2005

Compared to the previous year, the written premium structure slightly changed. The dominant share of the total KP written
premium is generated by the saving insurance Vital. However, its share decreased to 77.4% in 2005 (from 82.5% in the
previous year). On the other hand, KP increased year-to-year sales of other life insurance products, as well as the
bankinsurance products of non-life insurance.

The written premium structure in 2005

1 Vital insurance 77.4%
2 Other life insurance products 11.5%
3 Risk life insurance for loans 3.4%
4 Travel insurance 4.5%
5 Other insurance products 3.2%

The saving insurance Vital products
KP did not fully repeat its commercial success from previous years in Vital sales. There are some reasons for the 17%
decrease in Vital sales in 2005 — a partial exhaustion of the sale potential of single premium saving insurance and

an environment of low interest rates itself, which work in favour of immediate consumption and against a systematic
creation of personal financial reserves.

In spite of the decrease in the total volume of written premium for Vital saving insurance, KP managed to increase the

volume of premium in the regular premium contracts by 15%, which represents approximately double the average amount
compared to the level of the insurance market, according to preliminary data from Ceska asociace pojistoven.
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Produkty kapitadlového Zivotniho pojisténi — Vital Grant, tradiéni Zivotni produkty

Po poc¢éatec¢ni fazi v roce 2004 je Vital Grant, klasicky produkt kapitdlového Zivotniho poji§téni, nyni velmi dobfe pfijiméan
a chapan bankovnimi poradci KB. Od poloviny minulého roku se Vital Grant stal prioritnim produktem pro KP i KB.
Prostrednictvim Vitalu Grant chceme téz snizit zavislost KP na vysledcich prodeje spoficiho pojisténi Vital.

KP cilené podporovala prodej Vitalu Grant prostfednictvim marketingovych aktivit zahrnujicich jak pusobeni na Sirokou
verejnost, tak i podporou prodejni sité KB véetné motivacnich néstrojil pro samotné prodejce. Tato podpora pfinesla pozitivni
odezvu v poctech smluv sjednanych v obdobich probihajicich marketingovych kampani. S ohledem na dynamiku nardstu
poctu sjednanych smluv a predepsaného pojistného je pro pfisti roky Vital Grant velmi slibnym produktem.

Kromé Vitalu Grant KP i nadale spravuje nékolik desitek tisic smluv dfive prodévanych produktl kapitédlového Zivotniho
pojisténi. Pfedepsané pojistné tohoto kmene je stéle velmi podstatné z hlediska celkového objemu pojistného zivotniho
pojisténi. Za rok 2005 presahlo celkem 250 mil. K¢&.

Pojisténi uvért — pojisténi hypoték, spotfebitelskych Uvért a Uvérl z kreditnich karet

Pojisténi hypoték

Nejvyznamnéjsi zélezZitosti tykajici se pojisténi hypoték je skutecnost, Zze KP uvedla na trh novou verzi produktu, ktery
zjednodusuje plvodni prodejni proces. Pojistné kryti, které je nyni Uzce spojeno s bankovni plj¢kou, pfinadsi t¢innou ochranu
jak klientovi, tak i KB jako poskytovateli uvéru. Diky tomuto novému pfistupu se KP podafilo vyrazné zvysit po¢et uzavienych
smluv ve srovnani s rokem minulym.

Pro tento produkt nebyly pfipravovany zddné marketingové akce, avSak mél velkou podporu na urovni metodologie a $koleni
bankérd. V soucasné dobé je automaticky nabizen s kazdym prodejem hypoteéni pUjcky. Klientdm mimo jiné umozni

Pojisténi spotrebitelskych tvéra a kreditnich karet
Tato nabidka je pIné svazana s prodejem banky. Dobré vysledky produktl odrazeji zvySeni v prodeji spotfebitelskych Gveérl
a kreditnich karet KB. Oproti loriskému roku doséhla KP navy$eni hrubého predepsaného pojistného o 45 %.

Cestovni pojisténi

V soucasnosti prodavé KP cestovni poji§téni jednak formou individuéiné sjednavanych smluv a jednak jako bankopojistny
produkt spojeny s platebnimi kartami. Meziro¢né jsme zaznamenali zvySeni predepsaného pojistného u obou uvedenych
forem, pricemz celkovym objemem sjednavaného cestovniho pojisténi pfesahujicim 117 mil. K& se KP radi mezi nejvétsi
poskytovatele tohoto pojisténi na ¢eském pojistném trhu.

Ostatni pojistné produkty — Merlin, Patron a dalsi

Merlin je hvézdnym produktem KP. Ve srovnani se svymi konkurenty je Merlin nejatraktivngjsi nabidkou na trhu, s vy88i rovni
ochrany za niz8i cenu. Do velké miry pomohl zlepS$it image pojistnym produktim v siti KB a také u prodejcu je jednim
z nejoblibenéjsich produktd. Merlin byl téZ prizpdsoben pro potfeby firem v podobé produktu Profi Merlin v ¢ervnu 2005.

Predepsané pojistné produktu Merlin se v roce 2005 zvysilo témér Ctyrikrat a dosahlo vice nez 40 miliona K¢&.

Patron dosahuje dobrého vysledku mimo jiné i diky prospésné préaci, kterou odvadi tym koordinatorl prodeje KP. Ve srovnani
s rokem 2004 KP zaznamenala zvySeni o 63 % dle prfedepsaného pojistného.
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Capital life insurance products — Vital Grant, traditional life insurance products

After a start up period in 2004, Vital Grant, positioned as a classical endowment product, is now well understood and
accepted by the KB relationship managers. Since the middle of last year, Vital Grant has become the priority product of the
range, of both KP and KB, and has the goal of decreasing KP’s dependency on the results of Vital.

KP supported the sale of Vital Grant through the marketing activities involving both influence on the general public and the
support of KB distribution channels, including motivation of bank advisors. This support brought a positive response in the
number of contracts made during the marketing campaigns. Considering the dynamics of growth in the number of arranged
contracts and the number of written premium, Vital Grant is a very promising product for the coming years.

Besides Vital Grant, KP still manages several tens of thousands of previously sold contracts of capital life insurance products.
The written premium of this insurance portfolio is still very essential in terms of the total volume of life insurance premium.
It exceeded the amount of CZK 250 million in 2005.

Credit insurance — mortgage insurance, consumer loan insurance and credit card insurance

Mortgage insurance

The most important issue regarding mortgage insurance is the fact that KP launched a new version of the product simplifying
the previous selling process. The insurance coverage is now closely linked with the bank loan, bringing efficient protection
to both clients and KB as the loan provider. Thanks to this new approach KP managed to significantly increase the number
of signed contracts compared to the previous year.

For this product no specific marketing actions were prepared, but it was strongly supported at the level of methodology and
trainings for bankers. Today it is offered automatically with every sale of mortgage loans as a benefit for clients, which allow
them, amongst others, to reach a lower interest rate for their loan.

Consumer loan insurance and credit card insurance
This offer is totally linked with the sales of the bank. The good results of the products follow the increase in KB sales
of consumer loans and credit cards. KP reached an increase in gross written premium by 45% on year-to-year basis.

Travel insurance

At present KP sells travel insurance partly through individually negotiated contracts and partly as a bankinsurance product
linked with payment cards. We noticed a year-to-year increase in written premium of both of the mentioned forms. Thanks
to the total volume of arranged travel insurance contracts exceeding the amount of CZK 117 million, KP belongs to the
biggest providers of this insurance on the Czech insurance market.

Other insurance products — Merlin, Patron and others

Merlin is KP's star product. Compared to its competitors, Merlin is the most attractive offer on the market, with a better level
of protection for a lower price. It helped to strongly improve the image of the insurance products in the KB network, and
is one of the favourite products of the sellers. Merlin was also adapted to companies’ needs by the launch of Profi Merlin
in June 2005. KP has more than quadrupled its Merlin written premium by reaching more than CZK 40 million in 2005.

Patron has good results, among others, due to the good job done by the KP sales support team. In terms of written
premium, KP reached an increase of 63%, compared to 2004.
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Produktové portfolio a novinky

Nejvyznamnéjsim novym produktem KP v roce 2005 bylo pojisténi hypoték KB, které pfineslo usnadnéni a zrychleni prodejniho
procesu jak pro bankére, tak i pro nase klienty. Diky tomuto pojisténi se nam v druhé poloviné roku podarilo doséhnout primeérné
propojisténosti okolo 50 % vSech novych hypoteénich uvért KB a podafilo se nam docilit toho, Ze tento novy a zjednoduseny
produkt se stal témé&r automatickou soucasti nabidky kazdého hypotecniho Uvéru v KB. Jednou z velkych vyhod pro klienty
je i skute€nost, Ze pfi uzavreni rizikového Zivotniho pojisténi KP ziska klient vyrazné sniZeni Urokové sazby uvéru.

Po Uspésném prodejnim startu produktd Patron a Merlin v minulych letech, které byly uréeny pro retailovou klientelu, jsme
pfisli s novinkou a tyto dva produkty pfizpUsobili potfebam klientd ve firemnich segmentech KB. Jako prvni z nich byl v ¢ervnu
2005 uveden na trh Profi Merlin, kde kromé béznych rizik pfi ztraté platebni karty kryjeme jako jedini na ¢eském trhu
i odcizeni hotovosti pfendsené na pobocky KB. Dalsi produktova novinka Profi Patron byla na trhu uvedena v zari 2005, jedna
se o Urazové pojisténi Profi Patron, které pfinasi svému majiteli v pfipadé nenadalych zZivotnich udalosti potfebné okamzité
i dlouhodobégjsi zabezpedeni pro jeho nejblizsi, a to presné ve vysi jeho priimérnych roénich prijma.

V letosnim roce KP prohloubila spolupraci s dalS§imi sesterskymi spole¢nostmi v rdmci finanéni skupiny SG a KB. Jednim
z prvnich produktl, ktery vzesel z této spoluprace, je rizikové Zivotni pojisténi tvérd Modré pyramidy stavebni spofitelny, a.s.
V této stavebni spofiteiné ma klient moznost si ke kazdému Uvéru — dle jeho typu — zvolit podle svych potfeb vhodné Zivotni
pojisténi s klesajici ¢i konstantni pojistnou ¢astkou.

Vedle nové zavedenych produktl jsme se vénovali i podpore nasich kli¢ovych produktt z rodiny Vital — spoficimu zivotnimu
pojisténi a dale Vitalu Grant — kapitalovému zivotnimu pojisténi, které zabezpedi klienty i ve slozitych Zivotnich situacich.

Produktové portfolio KP bylo letos doplnéno také o moznost kazdého klienta sjednavajiciho si na poboc¢kach KB spotrebitelsky
uveér ¢i kreditnf kartu ziskat pojisténi 4 duleZitych Zivotnich rizik bezplatng, jako benefit ze strany KB. Klienti nasi dal$i sesterské
spole¢nosti ESSOX s.r.o. maji moZnost si své kreditni karty a spotrebitelské Uvéry také zabezpedit komplexnim pojisténim
od KP nabizenym v nékolika variantach.

Komentar k finan¢nim vysledkim

Podle ¢eskych Ucetnich standardd je hospodarskym vysledkem Komeréni pojistovny za rok 2005 ztrata ve vysi 50,0 mil. K&
(po zisku 2,3 mil. K& dosazeném v roce 2004). Vlastni kapitadl Komeréni pojistovny se nicméné zvysil o cca 4,1 % ze 704,2 mil. K&
v roce 2004 na 733,0 mil. K& k 31. prosinci 2005, a to predevsim diky zvySeni trzni hodnoty finan¢nich investic. Vyvoj vyse
vlastniho kapitalu zn&zornuje nasledujici graf.

Vyvoj vyse vlastniho kapitalu (tis. K&)
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Products portfolio and news

The most significant new product of KP was insurance of KB mortgages, which brought simplification and acceleration of the
selling process, to both the bankers and our clients. Thanks to this insurance about 50% of all new KB mortgages were insured
by the Company and this new and simplified product became almost an automatic part of the offer of each mortgage loan in KB.
One of the big advantages for the clients is the fact that the client gets an outstanding decrease in the credit interest rate.

After the successful launch of Patron and Merlin products in the few last years, which were focused on retail clients,
the Company came up with an innovation and these two products were adapted to clients needs in the separated business
segments of KB. In June 2005, Profi Merlin was launched as the first one. KP is the only insurance company on the Czech
market which covers not only the common risks related to the loss of the payment card, but also the theft of cash during its
transfer to a KB branch. Another product innovation, Profi Patron, was launched to the market in September 2005.
The accident insurance Profi Patron provides its holder with the necessary immediate and also longer-range compensation
for his/her close relatives, in case of unexpected life events, namely in the amount of his/her average annual incomes.

This year, KP deepened its cooperation with other affiliated companies within the SG and KB financial group. One of the first
products based on this cooperation is the risk life insurance for loans of Modra pyramida stavebni spofitelna, a.s. In this
building society, a client has the possibility to choose a suitable life insurance product with a declining or constant sum
insured for each credit, according to the type of loan and according to the client’s needs.

Besides the newly-introduced products, we focused on the promotion of our key products within Vital family — the saving life
insurance and Vital Grant — the capital life insurance, which secures clients in difficult life situations.

Also this year, the KP product portfolio was completed with the possibility for each client to get insured against 4 important
life risks for free, as a benefit from KB for arranging consumer credit, or a payment card at KB branches. The clients
of KP's sister company ESSOX s.r.o. have the possibility to secure their credit cards and consumer credits with
a comprehensive insurance from KP offered in several versions.

Comments on the Financial Results

In 2005, according to the Czech Accounting Standards, the result of Komeréni pojistovna is a loss in the amount of CZK 50.0 million
(after a profit of CZK 2.3 million realised in 2004). Nevertheless, the equity of Komeréni pojistovna increased by c. 4.1% from
CZK 704.2 million in 2004 to CZK 733.0 million as of 31 December 2005 mainly thanks to the increase in the fair value of financial
investments. The following graph illustrates the evolution of the equity.

Shareholder’s equity (CZK thousand)
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KP dosahla v roce 2005 predepsaného pojistného ve vysi 2 633,8 mil. K&, coZ predstavuje priblizné 11,5% pokles ve srovnani
s predchézejicim rokem. Struktura pfedepsaného pojistného odrézi orientaci spole¢nosti na provozovani Zivotniho pojisténi, kdyz
dominantnich 92,3 % predepsaného pojistného se vztahuje k Zivotnimu pojisténi. Oproti predchazejicimu roku vSak KP navysila
objem predepsaného pojistného nezivotniho pojisténi jak v relativnim vyjadreni, tak v absolutnich Cislech. Predepsané pojistné
nezivotniho pojisténi vzrostlo ze 172,6 mil. K& v roce 2004 na 202,8 mil. K& v roce 2005, coz predstavuje zménu podilu
predepsaného pojistného nezivotniho pojisténi z 5,8 % v roce 2004 na 7,7 % v roce 2005. Za timto vyvojem stoji na jedné strané
¢astecné vycerpani potenciélu pro prodej jednorazové placeného spoficiho pojisténi Vital, ale na druhé strané Uspésny prodej
produktl nezivotniho pojisténi prodavanych ve spojeni s dalSimi bankovnimi produkty, jako je napt. pojisténi spotrebitelskych Gvérd
¢i prodej produktu Patron a Merlin.

Spole¢nost udrZela své rezijni néklady na Urovni srovnatelné s predchazejicim rokem, kdyz celkova vys$e rezijnich nakladd
v roce 2005 cinila 185,8 mil. K& (ve srovnani s ¢astkou 189,4 mil. K& z roku 2004). Spole¢nost i v roce 2005 tvorila v souladu
s ¢eskymi zakonnymi a Ucetnimi postupy rezervu na splnéni zavazk(l z pouZzité technické Urokové miry. Zejména diky
meziro¢nimu sniZzeni Urokovych sazeb byla tato rezerva k 31. prosinci 2005 navySena oproti zlstatku k 31. prosinci 2004 o 116,4
mil. K&, coZ predstavuje navyseni o 60,1 %. Celkovy objem této rezervy tak ke konci roku 2005 ¢ini 310,2 mil. K&. KP pro Gcely
konsolidace vykazuje hospodarsky vysledek sestaveny podle Mezindrodnich Géetnich standardl (IFRS). Hospodarskym
vysledkem podle IFRS je zisk ve vys$i 23,8 mil. K&.

Spole¢nost pokracovala v nastoupeném trendu vyrazného navysSovani objemu prostfedkl finanéniho umisténi. Objem
prostfedkd finanéniho umisténi zaznamenal meziroéni nérdst o 28,7 % a dosahl 9 555,0 mil. K&. Vyvoj objemu prostfedkd

finanéniho umisténi znazornuje nasledujici graf.

Vyvoj objemu prostfedkd finanéniho umisténi (tis. K¢)
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Nejvyznamnéjsim zdrojem finanéniho umisténi spole¢nosti jsou prostredky technickych rezerv. Spoleé¢nost vykazuje priblizné 30%
narlist netto objemu technickych rezerv, které jiz k 31. prosinci 2005 doséhly vyse 8 855 mil. K& Na tomto nardstu se nejvétsi
meérou podilela zména stavu technické rezervy pojistného zivotnich pojisténi, kterd se mezirocné zvysila o vice nez 1 900 mil. K&.

Finanéni umisténi spole¢nosti je prevazné zainvestovéano do dluhopist (96,5 %). Dluhopisové portfolio KP je strukturovéno tak,
aby korespondovalo s prfedpokladanymi daty splatnosti pojistnych zavazk( spolecnosti a aby generovalo vynosy. Finanéni
umisténi je zainvestovéno do dluhopis( takovych emitentd, aby byly spinény pozadavky na stanovenou Uroven kreditniho rizika.
Pri spravé prostredkd finanéniho umisténi spole¢nost Uzce spolupracuje s matefskou spolec¢nosti SOGECAP, zejména pfi
definovani investi¢ni strategie a v oblasti fizeni kreditnich a Urokovych rizik.

KP se profiluje jako konzervativni investor, ktery ve své investi¢ni strategii uprednostiuje stfednédoby a dlouhodoby
investi¢ni horizont. Pozitivni kreditni strukturu dluhopisového portfolia KP dokazuje skuteé¢nost, ze KP nedrzi zadné dluhopisy
s ratingovym hodnocenim niz§im nez BBB+ (od Standard and Poor’s), resp. Baal (od Moody's). KP v souvislosti
s obhospodarovanim prostiedkd finanéniho umisténi pfipsala klientdm produktu Vital celkové zhodnoceni (véetné technické
Urokové miry) ve vysi 3,56 %, tedy ve stejné vysi jako v roce 2004.
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KP reached the written premium in the amount of CZK 2,633.8 million in 2005. In comparison with the previous year, it is
a fall by approximately 11.5%. The structure of the written premium reflects the Company's focus on life insurance
operating, as the dominant 92.3% of the written premium relates to life insurance. However, compared to the previous year,
KP increased the volume of the written premium for non-life insurance expressed in both relative and absolute value.
The written premium of non-life insurance increased from CZK 172.6 million in 2004 to CZK 202.8 million in 2005, which
represents a change in the proportion of the non-life insurance written premium from 5.8% in 2004 to 7.7% in 2005.
The reason for this development is a partial exhaustion of the selling potential of one-off paid savings insurance Vital, on the
one hand, and the successful sale of non-life insurance products, on the other hand. These products are sold together with
other bank products, for example consumer loan insurance, or Patron and Merlin products.

The Company maintained its administrative overheads on a comparable level to the previous year, as the total amount
of administrative overheads amounted to CZK 185.8 million in 2005 (compared to the amount of CZK 189.4 million in 2004).
In 2005, the Company also created a deficiency reserve, in compliance with the Czech statutory and accounting procedures.
Particularly due to the year-to-year fall of interest rates, this reserve was increased by the amount of CZK 116.4 million
as of 31 December 2005, compared to the balance as of 31 December 2004. This represents an increase of 60.1%. The total
volume of this reserve amounts to CZK 310.2 million at the end of 2005. For consolidation purposes, KP shows the result
calculated according to IFRS. The net income, according to IFRS, is a profit in the amount of CZK 23.8 million.

The Company continued to be oriented toward achieving outstanding increases in the volume of financial placements.
The volume of the financial placements recorded a year-to-year increase of 28.7% and reached CZK 9,555.0 million. The

following graph illustrates the financial placement evolution.

Financial placement (CZK thousand)
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The most considerable resources of the Company’s financial placement are technical reserves. The Company realizes an
increase by about 30% in the technical reserves net volume, which reached CZK 8,855 million as of 31 December 2005. This
increase was mainly due to the change in the balance of the life insurance technical reserve, which increased year-to-year by
more than CZK 1,900 million.

The financial placements of the Company are mainly invested in bonds (96.5%). The KP bonds portfolio is structured so as to
correspond to the expected due dates of the insurance obligations of the Company, and to generate incomes. The financial
placements are invested in bonds of such issuers so that the requirement of a given level of credit risk is met. Regarding
management of the financial placement, the Company closely cooperates with the parent company SOGECAP, especially
in terms of defining the investment strategy in the area of credit and interest risks management.

KP has the profile of a conservative investor, who within its investment strategy prefers medium- and long-term investments.
The positive credit structure of the KP bond portfolio is documented by the fact that KP does not hold any bonds with a rating
lower than BBB+ (by Standard and Poor’s), or Baal (by Moody's). In relation to maintenance of the financial placements KP
credited Vital product clients the total appreciation (incl. the technical interest rate) of 3.5%, which is the same rate as in 2004.
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Lidské zdroje

Ke konci roku 2005 ¢inil celkovy pocet zaméstnancl 143, z ¢ehoz 100 zamé&stnancu pracovalo na centréle spole¢nosti
a 43 zaméstnancl v centralni pobodce Jihlava. Nasledujici graf znazorriuje vyvoj poétu zaméstnanct v jednotlivych letech.

Vyvoj po¢tu zaméstnancl
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V pribéhu roku 2005 spole¢nost reagovala v oblasti lidskych zdrojd na potfeby souvisejici s organizaénimi zménami
a zabyvala se zajisténim odpovidajicich zdrojl do nové vzniklého Utvaru podpory prodeje a do Utvaru projektové fizeni.

V roce 2005 jsme se zaméfili na pfipravu adaptac¢niho programu pro nové nastupujici zaméstnance, jehoz cilem je usnadnit
socializaci nového zaméstnance a pfizplsobit jeho odborné znalosti a dovednosti novému pracovnimu mistu. Program tvori tfi
zékladni oblasti: adaptace v roviné celofiremni, v daném Utvaru spole¢nosti a na konkrétnim pracovnim misté.

Daéle jsme se soustredili na podporu zavedeného procesu hodnoceni zaméstnanclt podle strategie Société Générale, a to
formou nového metodického privodce a podpdrnymi tréninky vedoucich zaméstnanc.

Velkd pozornost byla v roce 2005 vénovéana neustdlému zlepSovani odbornych, manaZerskych a jazykovych znalosti
zaméstnancU, a to pfevézné ve formé tréninkd ,Sitych na miru”. V oblasti manazerskych dovednosti jsme se soustredili na
problematiku Fizeni zmén, komunikacéni dovednosti a budovani tymové spoluprace. Externi §koleni byla dopliiovana internimi
seminafi, které se zamérovaly na prohlubovani znalosti firemnich produktd, zvladani time-managementu, opatfeni proti pran{
Spinavych penéz apod. V oblasti jazykové vyuky jsme nastavili nové pravidla, kterd prispéji k jejimu zefektivnéni.

Société Geénérale umoznilo Komeréni pojistovné pokraovat v mezindrodnim planu spofeni prostfednictvim celosv&tového
akciového planu pro zaméstnance a rozsifit tak oblast zaméstnaneckych vyhod. Tuto moZnost vyuZilo 31 % zaméstnancl
spole¢nosti. K dal$im zaméstnaneckym benefitim patfi napriklad pfispévek na penzijni pripojisténi, pfispévek na stravovani,
program individuélni zdravotni péce, vyhodnéjsi podminky pro zfizeni a vedeni béznych G¢td u Komeréni banky, a.s.,
pétitydenni dovolend, pruzna pracovni doba apod.

Spolec¢nost si uvédomuje, Ze zameéstnanci se potiebuji citit jako souc¢ast celku, znat firemni strategii a cile. KP proto
organizuje pololetni setkani zaméstnancl, jejichz cilem je zamérit se na strategické otazky tykajici se spolec¢nosti a jejich
rozbor. Zaroven jsou vhodnou prilezitosti k navazani vazeb mezi Utvary nebo vyméné informaci. Souc¢asti nové komunikaéni
strategie je novy mésiéni a &tvrtletni Sasopis s nazvem KP bulletin. Casopis reaguje na potfeby zamé&stnancti mit vice
informaci o operativnich a koncepénich zaleZitostech tykajicich se spole¢nosti. Prvni vytisk ¢asopisu obdrzeli zaméstnanci
v lednu 2006.
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Report of the Board of Directors

Human Resources

At the end of 2005 the total amount of employees amounted to 143. Out of that, 100 employees worked in the head office of
the Company and 43 employees worked in the central branch office in Jihlava. The following graph illustrates the evolution of
the headcount.
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During 2005, in the area of human resources the Company responded to demands related to the organizational changes and
was engaged in provision of suitable resources for the newly established sales promotion department and for the project
management department.

In 2005, the Company focused on the preparation of the induction program for new employees. The purpose is to simplify
the induction of new employees and to adapt their special knowledge and skills to their new work position. The program
consists of three main areas: adaptation at the company level, in the given department and in the particular workplace.

Furthermore, the Company concentrated on the support of the established process of employees’ assessment according
to Société Générale strategy, namely by new guidelines and supporting the training of leaders.

Also in 2005, attention was paid to a continuous improvement of special, managerial and language skills of the employees,
mainly by tailor-made training courses. In the area of managerial skills, the Company focused on the problems of change
management, on communication skills and team building. We had external training courses and also internal workshops
focused on knowledge of the Company's products, time-management, precautions against money laundering etc. In addition,
new rules for language education were set up to make it more effective.

Société Générale enabled Komeréni pojistovna to continue in the international savings plan through the worldwide share plan
for employees, and thus extend the range of employee’s benefits. This advantage was used by 31% of employees. Other
employees’ benefits are, for example, the Company’s contribution to the pension scheme, contribution to meal tickets,
individual healthcare program, advantageous conditions for opening and running of current accounts in Komeréni banka, a.s.
five weeks vacation, flexible working hours etc.

The Company is aware that employees need to be considered as a part of the whole, to know corporate strategy and goals.
Therefore, KP organizes biannual employees meetings to focus on the strategic questions related to the Company and their
analysis. At the same time, these meetings represent an opportunity to make relations among the units, or to exchange
information. A part of the new communication strategy is a new monthly and quarterly magazine named KP bulletin. This
magazine reflects employees’ needs to be better informed about operational and conceptual matters related to the
Company. Employees obtained the very first copy of the bulletin in January 2006.
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Zpréava predstavenstva

Interni procesy, novy provozni systém a fizeni kvality
Interni procesy a novy provozni systém

V névaznosti na strategické rozhodnuti o pofizeni nového provozniho systému uzaviela KP podpisem pfislu§nych smluv
jednani s dodavatelem vybraného reseni, spole¢nosti CSC Computer Sciences s.r.o. V ¢ervenci 2005 pak zapocala
implementace nového systému pro spravu pojistnych smluv — systému AIA. Projekt implementace a prechodu na
provozovani systému AIA predstavuje pro KP v souc¢asnosti nejrozsahlejsi aktivitu z hlediska finanéni a ¢asové néaroc¢nosti.
Implementace AIA neméa dopad , pouze” na interni procesy v ramci KP, ale nastavuje i zcela novy forméat administrace
pojistnych smluv v ramci modelu bankopojisténi v Komeréni bance. Cely proces implementace je rozdélen do tri
samostatnych fazi, béhem nichz bude do systému migrovana prevazna ¢ast portfolia Komeréni pojistovny. Predpokladé se, Ze
projekt implementace bude ukoncen v roce 2009.

V oblasti informacnich technologii bylo dle planu vytvareno prostredi pro zpracovani novych ¢i modifikaci stavajicich produkt
v systémech pojistovny soucasné se zajisténim nasledného provozniho zpracovani. V roce 2005 se predevsim jednalo o novy
produkt rizikového pojisténi hypotecnich avért Komeréni banky a Modré pyramidy stavebni spofitelny, a.s.

V poloviné roku byla Uspésné prevedena sprava produktl cestovniho pojisténi z prazské centraly do pobocky v Jihlavé.

Ve sledovaném roce se rozsifilo vyuziti digitaliza¢ni linky (tzn. elektronicky zdznam v8ech dokumentt souvisejicich s pojistnou
smlouvou) na veSkeré v soucasnosti aktivné nabizené produkty Komeréni pojistovny.

Rizeni kvality, podpora prodejni sit& a nasich klientd

Pro rozsiteni a doplnéni dosud poskytovanych sluzeb a Skoleni bankovnim poradcdm KB, tedy hlavnim prodejctm produktd KP,
byl v minulém roce zfizen novy samostatny organiza¢ni Utvar spole¢nosti — odbor podpora bankovni sité. V ramci ¢innosti tohoto
odboru poskytuji nasi regionalné plsobici koordinatofi podporu jednotlivym bankovnim poradctim KB, zejména v oblastech, jako
jsou prodejni dovednosti, znalost nasich produkt apod. Soucasti prace koordinatord je i poskytovani maximalniho informacéniho
zadzemi pro zaméstnance KB pusobici v nové zfizenych pozicich investi¢nich a pojistovacich koordinatoru.

Nasim cilem je, aby kazdy bankovni poradce byl plné vybaven znalostmi, dovednostmi i potfebnou motivaci k zajisténi
vysokého standardu prodejniho servisu pojistnych produktd nasim klientlim, a to na kazdé prepazce KB.

Pro podporu prodejniho tymu Komeréni banky vyuziva nové zalozeny odbor zejména koucovani bankovnich poradcl
a seminard zamérenych na prodejni dovednosti ¢i jednotlivé produkty. Dalsimi ddlezitymi aktivitami jsou i pravidelné diskuse
s cilem zisk&vani zpétné vazby o prodejnich argumentech a nasich produktech s bankovnimi poradci pfimo v misté jejich
pUsobisté a dale i celd fada prodejnich soutéZi a regionalni podpudrné reklamy.

Dalsim vyznamnym informaénim zdrojem pro bankovni poradce je vedle naSich regionélnich koordindtord i nas klientsky
servis, ktery je dostupny béhem pracovni doby v8ech pobocek KB. Zatimco na$i regionalni koordinatofi jsou primarné
zameéreni na zlepSeni prodejnich schopnosti bankovnich poradctl, nas klientsky servis méa za Ukol poskytovat zejména
informacni zdzemi v rdmci podpory prodejct v KB, a byt tak pohotovym zdrojem veskerych vyzadanych informaci o nasich
produktech a sluzbach.

Klientsky servis déle poskytuje informace i v§em nadim stévajicim a potencialnim klientdm. V pfipadé potreby zékladnich informaci

o naSich produktech a sluzbach maji klienti moznost obratit se i na bezplatnou linku KB, kde jsou jim nepfetrzité k dispozici
proskoleni operatori, ktefi disponuji potfebnou Grovni znalosti o nasich i bankovnich produktech nabizenych v celé siti KB.
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Internal Processes, New Operational System and Quality Management
Internal process and new operational system

In relation to the strategic decision concerning the purchase of a new operational system, KP signed the relevant contracts
with the supplier of the chosen solution, CSC Computer Sciences s.r.o. In July 2005, the implementation of the new system
for administration of insurance contracts — AlIA system — started. The project of implementation and launch of the AIA system
operation is, currently, the most extensive KP activity, both from the financial and time point of view. The AIA implementation
does not ,only” impact on the internal processes within KP, but sets up a completely new format of insurance contract
administration, within the bankinsurance model in Komeréni banka. The whole process of implementation is divided into
three independent stages, during which the majority of the portfolio of Komeréni pojistovna will be migrated into the system.
It is expected that the project of implementation will be finished in 2009.

In the field of information technologies, the environment for the processing of new or the modification of the existing
products in the systems of the insurance company has been created, according to the plan, along with the ensuring of the
subsequent operational processing. In 2005, it was mainly the new product of risk insurance of mortgages of Komeréni
banka and Modréa pyramida stavebni spofitelna, a.s.

In the middle of the year, the administration for products of travel insurance was successfully transferred from the Prague
head office to the branch in Jihlava.

During the year the usage of the digitalization line was extended (that means an electronic record of all documents related
to the insurance contract) concerning all the existing products of Komeréni pojistovna that are being sold.

Quality management, support of the sales network and our clients

On the grounds of an extension and completion of the services and training of KB bank advisors (main sellers of our
products) that have been provided so far, a new independent organizational unit of the Company — the sales promotion
department — was established last year. Within the activities of this department, our coordinators operating in the regions
provide KB bank advisors with support, especially in the field of sales skills, knowledge of our products etc. A part of the
work of the coordinators is also the provision of the maximum amount of information to KB employees who are working in
the newly established positions of investment and insurance coordinators.

Our goal is that each bank advisor has the complete knowledge, skills and the necessary motivation to ensure a high
standard when selling the insurance products to our clients at every KB desk.

To support the sales team of Komeréni banka, the newly established department particularly uses coaching of bank advisors
and workshops focused on sales skills or individual products. Other important activities are regular discussions with bank
advisors in order to receive feedback concerning the sales arguments and our products. These discussions take place
directly at the workplace. There are also many sales competitions and regional supporting advertisements.

Another important information source for the bank advisors is, besides our regional coordinators, our client service that is
available during the working hours of all KB branches. While our regional coordinators are primarily focused on the
improvement of the sales abilities of bank advisors, the task of our client service is to provide information within the support
of KB bank advisors and, therefore, to be a prompt source of all required information about our products and services.

The client service also provides information to all existing and future clients. If they need basic information about our

products and services, our clients have the possibility to call a free line, where trained operators are always available and
have the necessary level of knowledge about our products offered in the whole KB network.
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Vrcholové organy
a organizacni struktura spoleCnosti

predseda predstavenstva a reditel spolec¢nosti

Narozen 8. zafi 1961 ve Francii, bydlisté Praha, statni obcanstvi francouzské, zvolen s uc¢innosti od 10. ¢ervence 2003. Od
21. kvétna 2002 plsobil ve spole¢nosti Komeréni pojistovna, a.s., jako ¢len predstavenstva. Pfedchozim zaméstnavatelem
byla spole¢nost SOGECAP. Je absolventem French National School of Telecomunications a ¢lenem francouzského institutu
pojistnych matematika.




Statutory Bodies
and Organisation Structure

Board of Directors

Arnaud Briére de la Hosseraye

Chairman of the Board of Directors and CEO

Born on 8 September 1961 in France, resident in Prague, a French citizen, election effective from 10 July 2003. From 21 May
2002 he held the position of Member of the Board of Directors of Komeréni pojistovna, a.s. He was previously employed in
SOGECAP. He is a graduate from the French National School of Telecommunications and a member of the French Institute
of Actuaries.

Jednou z naSich hlavnich priorit
v roce 2005 bylo neustalé
prinaseni lepSich sluzeb klientdim
a rozsiteni a vylepSeni nasi
produktové fady.

To consistently bring better
service to our clients, one of our
main priorities during this year
2005 was to extend and improve
our product range.




Vrcholové organy a organizacéni struktura spole¢nosti

Ing. Zdenék Zavadil

¢len predstavenstva a reditel useku provozu a IT

Narozen 22. dubna 1969, bydli§t& Praha, zvolen s G¢innosti od 10. kvétna 2001. Od roku 1993 pUlsobil ve finan¢nictvi
v rliznych manazerskych pozicich, dne 1. kvétna 2001 byl jmenovan ndméstkem reditele spole¢nosti. Je absolventem Vysoké
Skoly ekonomické v Praze, Fakulty podnikohospodarské.

Stéphane Corbet

¢len predstavenstva a reditel useku pojisténi

Narozen 11. zafi 1969 ve Francii, bydli§té Praha, statni obanstvi francouzské, zvolen s ucinnosti od 1. z&fi 2003. Zastaval
rizné aktuarské pozice, naposledy ve spole¢nosti SOGECAP, predtim ve spole¢nosti A.G.F. (¢len Allianz Group). Je ¢lenem
francouzského institutu pojistnych matematik.

Dozord&i rada

Ing. Libor Lofler

pfedseda dozor¢i rady

Narozen 29. kvétna 1966, bydli§té Praha, zvolen 18. ledna 2002. V soucasné dobé zastéava funkci reditele pro finanéni frizenf
v centrale Komeréni banky s odpovédnosti za oblast finanéniho Fizeni skupiny Komeréni banky, fizeni aktiv a pasiv, a oblast
dani. V bankovnictvi plsobi od roku 1988 v raznych pozicich, v Komeréni bance pracuje od roku 1999. Je absolventem
Vysoké $koly ekonomické v Praze, Fakulty ndrodohospodarské, obor finance a tvér.

Ing. Anna Tichackova

¢lenka dozor¢i rady

Narozena 30. prosince 1954, bydli§t& DomaZlice, zvolena 17. Cervence 2003. V soucasné dobé& zastdva pozici zastupce
feditele Useku projektového fizeni v Komeréni pojistovné. V pojistovnictvi pdsobi od roku 1990, v Komeréni pojistovné pracuje
od roku 1999. Je absolventkou Vysoké Skoly zemé&délské v Praze, Fakulty provozné-ekonomické.

Arnaud Alric

¢len dozoréi rady

Narozen 24. ledna 1970 ve Francii, bydli§té Praha, zvolen 12. prosince 2002, statni ob&anstvi francouzské. V soucasné dobé
zastava v Komeréni bance pozici feditele pro obc¢anskou klientelu v Useku marketingu. Drive pulsobil na pozici
marketingového managera v centrale Société Générale — bankovni aktivity mimo Francii. Je absolventem Toulouse Business
School.

V prtibéhu roku 2005 nedoslo k Zz&dnym zménam ve slozeni statutarnich organd spole¢nosti.
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Statutory Bodies and Organisation Structure

Zdengék Zavadil

Member of the Board of Directors and Director of Operations and IT

Born on 22 April 1969, resident in Prague, election effective from 10 May 20071. He has worked in the financial sector holding
various positions since 1993. He was appointed Deputy CEO on 1 May 2001. He is a graduate from the Faculty of Business
Administration of the University of Economics in Prague.

Stéphane Corbet

Member of the Board of Directors and Insurance Section Director

Born on 11 September 1969 in France, resident in Prague, a French citizen, election effective from 1 September 2003.
He has held various actuarial positions, most recently at SOGECAP, before that at A.G.F. (a member of the Allianz Group).
He is a member of the French Institute of Actuaries.

Supervisory Board

Libor Lofler

Chairman of the Supervisory Board

Born on 29 May 1966, resident in Prague, elected on 18 January 2002. He currently holds the position of the Head
of Financial Management at the Head Office of Komeré&ni banka and is responsible for the financial management of KB group,
asset and liability management and taxes. He has worked in the banking sector since 1988 in various positions and
at Komeréni banka since 1999. He is a graduate from the Faculty of Economics and Public Administration of the University
of Economics in Prague, majoring in finance and loans.

Anna Tichackova

Member of the Supervisory Board

Born on 30 December 1954, resident in Domazlice, elected on 17 July 2003. At the present time she occupies the position
of Deputy Project Management Director. She has worked in insurance since 1990 and in Komeréni pojistovna since 1999.
She is a graduate of the Faculty of Economics and Management of the Czech University of Agriculture in Prague.

Arnaud Alric

Member of the Supervisory Board

Born on 24 January 1970 in France, resident in Prague, a French citizen, elected on 12 December 2002. Currently he works
in Marketing Arm of Komeréni banka as the Head of Individuals. He formerly was Marketing Manager at the Société
Générale Headquarters — Banking activities outside France. He is a graduate from the Toulouse Business School.

No changes in KP statutory bodies took place during 2005.
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Vrcholové organy a organizacéni struktura spole¢nosti

Organizac¢ni struktura

m Reditel spoleénosti

m Predstavenstvo spolecnosti

m odbor vnitini audit

m odbor pravni

m Usek pojisténi

m Usek vyvoj a marketing

usek organizace m Usek provoz a T

a fizeni projektu

m odbor zivotni pojisténi m odbor produktovy m odbor fizeni projektd
m odbor pojistna marketing m odbor organizace fizenf
matematika m odbor podpora prodeje
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odbor trénink obchodu
odbor klientsky servis

odbor informaéni

technologie

— oddélent infrastruktura
a sprava aplikaci

— oddéleni analyza
a vyvoj

odbor personalni

centralni pobocka

— oddéleni
administrativn{
podpora

— oddélenfi sprava
pojistnych smluv

— oddéleni likvidace
pojistnych udélosti

usek ekonomicky

odbor Ucetnictvi

odbor controlling a plan
odbor sprava aktiv
odbor sprava majetku



Statutory Bodies and Organisation Structure

Organisational Chart

m Board of Directors

m Chief Executive Officer
m Dept. Internal Audit m Dept. Legal
m Section Insurance m Section Development m Section Organization m Section Operations
and Marketing and Project and IT
Management
m Dept. Life Insurance
m Dept. Actuarial m Dept. Product m Dept. Project m Dept. Information
Mathematics Marketing Management Technology

m Dept. Sales Promotion

m Dept. Training
m Dept. Client Service
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Section Financial
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Vlastnicka struktura

Jedinym akcionarem spolec¢nosti byla do 29. zari 2005 Komeréni banka, a.s.

Ve smyslu § 190 odstavce 1 obchodniho zakoniku byla u¢inéna nasledujici rozhodnuti jediného akcionéfe pfi vykonu
pusobnosti valné hromady.

Dne 4. dubna 2005 jediny akcionar spole¢nosti pfi vykonu plsobnosti valné hromady:

— zmeénil stanovy spole¢nosti tak, Ze mj. rozsitil predmeét podnikéni spole¢nosti o pojistovaci ¢innost dle § 7 odst. 3 zdkona
o pojistovnictvi v rozsahu pojistnych odvétvi 4 Zivotnich pojisténi uvedenych v ¢asti A prilohy k zdkonu o pojistovnictvi
a o vzdeélavaci ¢innost pro pojistovaci zprostfedkovatele a samostatné likvidatory pojistnych udélosti.

Dne 26. dubna 2005 jediny akcionar spole¢nosti pfi vykonu plsobnosti valné hromady:

— vzal na védomi zpravu predstavenstva o podnikatelské ¢innosti spole¢nosti a stavu jejiho majetku za rok 2004,

— vzal na védomi zpravu dozoréi rady spolec¢nosti o pfezkoumani ucetni zavérky a navrhu na rozdéleni zisku za rok 2004,
o kontrolni ¢innosti za rok 2004 a o prezkoumani zprévy o vztazich mezi propojenymi osobami ve smyslu &8 66a odst. 9
obchodniho zakoniku,

vzal na védomi zprévu o vztazich mezi propojenymi osobami ve smyslu § 66a odst. 9 obchodniho zékoniku,

schvalil fadnou ucetni zavérku spole¢nosti za rok 2004,

rozhodl o rozdéleni zisku spoleénosti za rok 2004 ve vysi 2 296 638,07 K& po zdanéni tak, ze 459 327,60 K& ma tvofit pridél
do rezervniho fondu, 132 415,77 K& mé byt pfevedeno na Ucet neuhrazenych ztrat minulych let a 1 704 894,70 K& ma byt
prevedeno do nerozdéleného zisku minulych let.

Dne 18. dubna 2005 jediny akcionar spole¢nosti pfi vykonu plsobnosti valné hromady vzal na védomi pravidla odménovani
manazerl spole¢nosti, ktefi jsou zarover ¢leny predstavenstva spolec¢nosti, na rok 2005 a vysi jejich odmén v roce 2004.

Na zakladé rozhodnuti jediného akcionéfe ze dne 27. ¢ervence 2005 byl do funkce ¢lena predstavenstva spole¢nosti
s uc¢innosti od 27. ¢ervence 2005 opétovné zvolen Zdenék Zavadil.

Dne 29. ¢ervence 2005 Komeréni banka, a.s., jako jediny akcionéar spoleénosti uzaviela smlouvu o prodeji akcii se spole¢nosti

SOGECAP S.A., na zakladé které prevedla na spole¢nost SOGECAP S.A. 51% podil ve spole¢nosti. Smlouva nabyla t¢innosti
dne 30. zari 2005.
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Ownership Structure

Komeréni banka, a.s. was the sole shareholder of the Company until 29 September 2005.

Pursuant to section 190 subsection 1 of the Commercial Code, the following decisions of the sole shareholder were taken
within the competence of the general meeting:

On 4 April 2005 the sole shareholder of the Company, within the competence of the general meeting:

— altered the Articles of Association of the Company, among other alterations, it has extended the purpose of business of the
Company by insurance activities in compliance with section 7 subsection 3 of the Insurance Act to the extent of insurance
classes no. 4 of life insurance given in part A of the schedule of the Insurance Act and by educational activities for
insurance intermediaries and independent loss adjusters.

On 26 April 2005 the sole shareholder of the Company, within the competence of the general meeting:

— took cognizance of the Report of the Board of Directors about the business activity of the Company and the state of its assets
for the year 2004;

— took cognizance of the Report of the Supervisory Board of the Company about the revision of the financial statement and
the proposal for profit distribution for the year 2004, about the audit activity for the year 2004 and about the investigation
of the Report on related parties, in terms of section 66a subsection 9 of the Commercial Code;

— took cognizance of the Report on related parties, in terms of section 66a subsection 9 of the Commercial Code;

— approved the Company'’s financial statement for the year 2004;

— decided on the distribution of the profits of the Company for the year 2004 in the amount of 2,296,638.07 CZK after the
taxation in the following manner: 459,327.60 CZK shall be the amount for the reserve fund, 132,415.77 CZK shall be
transferred to the account of accumulated losses from previous years and 1,704,894.70 CZK shall be transferred to the
undistributed profit from previous years.

On 18 April 2005 the sole shareholder of the Company, within the competence of the general meeting, took cognizance of
the rules for remuneration of managers of the Company who are, at the same time, members of the Board of Directors for
the year 2005 and took cognizance of the amount of their remunerations in 2004.

Based on the decision of the sole shareholder on 27 July 2005, Zdenék Zavadil was re-elected as a member of the Board
of Directors of the Company with effect from 27 July 2005.

On 29 July 2005 Komeréni banka, a.s., as the sole shareholder of the Company, entered into a contract for the sale of shares

with SOGECAP S.A. company, based on which KB has transferred 51% share in the Company to SOGECAP S.A.
The Contract became effective on 30 September 2005.
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/prava dozorci rady

Dozor¢i rada v prabéhu roku 2005 zabezpecovala Ukoly, které ji nélezeji podle zdkona a stanov akciové spole¢nosti. Dozor¢i
rada vykonavala dohled nad ¢innostmi pojistovny a predklédala predstavenstvu své podnéty.

Po prezkoumani uc¢etni zavérky pojistovny za obdobi od 1. ledna do 31. prosince 2005 a na zakladé zpravy externiho auditora
k této ucetni zadvérce dozoréi rada konstatuje, Ze Ucetnictvi bylo vedeno prikaznym zplsobem a v souladu s obecné
zadvaznymi predpisy upravujicimi vedeni Ucetnictvi pojistoven a také v souladu se stanovami pojistovny a Zze Ucetni vykazy
vérné zobrazuji ve vSech vyznamnych ohledech finanéni situaci spole¢nosti.

Statutarni externi auditor proved! audit finan¢nich vykazl spole¢nosti k 31. prosinci 2005, z néhoZ vyplyvé, Ze UCetni zavérka
podavé ve vSech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazk(, vlastniho kapitalu a finan¢éni situace spole¢nosti
k 31. prosinci 2005 a vysledku hospodateni za rok 2005 v souladu s prisludnymi predpisy Ceské republiky.

Dozor¢i rada doporucuje valné hromadé schvalit finanéni vykazy za rok 2005 tak, jak jsou predlozeny predstavenstvem.
Dozoréi rada prfezkoumala Zprédvu o vztazich mezi propojenymi osobami za rok 2005 zpracovanou spole¢nosti podle
ustanoveni § 66a odst. 9 obchodniho z&koniku a na zakladé predlozenych podkladd konstatuje, Ze Komeréni pojistovng, a.s.,
nevznikla v U¢etnim obdobi od 1. ledna 2005 do 31. prosince 2005 zadna Ujma.

V Praze dne 15. dubna 2006

Za dozor¢i radu Komeréni pojistovny, a.s.:

Ol/,L

Ing. Libor Lofler
predseda dozor¢i rady
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Report of the Supervisory Board

Throughout 2005, the Supervisory Board carried out the tasks as defined by law and by the Articles of Association of the
company limited by shares. It performed its supervisory functions with regard to the Company's activities and passed its
opinions to the Board of Directors.

Having checked the Company's financial statements for the period from 1 January to 31 December 2005 and on the basis
of the report of the external auditor, the Supervisory Board reports that accounts were maintained in a transparent manner
and in accordance with generally binding regulations providing for bookkeeping of insurance companies and also
in accordance with the Company'’s Articles of Association and present a full and accurate picture of the Company’s financial
situation.

The statutory external auditor performed an audit of Company's financial statements for the year ended 31 December 2005.
It reports that the financial statements give a true and fair view, in all material respects, of the assets, liabilities, equity and
financial position of the Company as of 31 December 2005 and of the results of its operations for the year then ended

in accordance with applicable Czech regulations.

The Supervisory Board recommends that the general meeting approves the financial statements for the year 2005
as proposed by the Board of Directors.

The Supervisory Board checked the Report on relations among related entities in 2005 drawn up under Section 66a (9) of the
Commercial Code and states, on the basis of the presented documents, that during the accounting period from 1 January 2005
to 31 December 2005 Komeréni pojistovna, a.s. did not suffer any harm.

Prague, 15 April 2006

On behalf of the Supervisory Board of Komeréni pojistovna, a.s.:

q h

Libor Lofler
Chairman of the Supervisory Board
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/prava nezavislého auditora pro akcionare
spoleCnosti Komercéni pojistovna, a.s.
Deloitte

Karolinska 654/2 Tyn 641/4
186 00 Praha 8 110 00 Praha 1
_ Ceska republika Ceska republika
b sidlem: Karolinsks 11950, 180,00 Praha 8 Tel.: + 420 246 042 500 zapsana Méstskym soudem
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DeloitteCZ@deloitteCE.com IC: 49620592
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Ugetni zavérka
Na zéakladé provedeného auditu jsme dne 13. bfezna 2006 vydali k UCetni zavérce, kterd je soucasti této vyrocni zpravy
na stranach 42 a7z 90, zpravu néasledujiciho znéni:

. Provedli jsme audit pfilozené Ucetni zavérky spole¢nosti Komeréni pojistovna, a.s., k 31. prosinci 2005. Za sestaveni uéetni
zavérky je odpovédné predstavenstvo spoleé¢nosti. Nasi odpovédnosti je vyjadfit ndzor na ucetni zavérku jako celek
na zékladé provedeného auditu.

Nas$ audit jsme provedli v souladu se zakonem o auditorech a Mezinarodnimi auditorskymi standardy a souvisejicimi
aplikagnimi doloZkami Komory auditor(i Ceské republiky. Tyto standardy vyZaduji, aby auditor napléanoval a proved! audit tak,
aby ziskal pfimérenou jistotu, Zze Ucetni zdvérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym zplisobem
provedené posouzeni dikaznich informaci prokazujicich ¢astky a informace uvedené v Ucetni zavérce. Audit téZ zahrnuje
posouzeni pouzitych Ucetnich metod a vyznamnych odhadd provedenych vedenim a déle posouzeni celkové prezentace
Ucetni zavérky. Jsme presvédceni, ze provedeny audit poskytuje prfiméreny podklad pro vyjadreni vyroku auditora.

Podle naseho nézoru ucetni zavérka ve vSech vyznamnych ohledech podéva vérny a poctivy obraz aktiv, pasiv a finanéni
situace spole¢nosti Komeréni pojistovna, a.s., k 31. prosinci 2005 a nakladl, vynost a vysledkl jejiho hospodareni za rok 2005
v souladu s G&etnimi predpisy Ceské republiky.”

Zprava o vztazich

Provérili jsme téz vécnou spravnost Udajd uvedenych ve zpréavé o vztazich mezi propojenymi osobami spole¢nosti Komeréni
pojistovna, a.s., k 31. prosinci 2005, kterad je souc¢dasti této vyro¢ni zpravy na stranach 92 az 100. Za sestaveni této zpravy
o vztazich je odpovédné predstavenstvo spole¢nosti. Nasim Ukolem je vydat na zékladé provedené proveérky stanovisko k této
zpraveé o vztazich.

Provérku jsme provedli v souladu s Mezindrodnim standardem pro provérky (ISRE) 2400 a souvisejicimi aplika¢nimi
dolozkami Komory auditori Ceské republiky. Tyto standardy vyZaduiji, abychom plénovali a provedli provérku s cilem ziskat
stfedni miru jistoty, Zze zprédva o vztazich neobsahuje vyznamné vécné nesprévnosti. Provérka je omezena predevsim na
dotazovani pracovnikl spolec¢nosti a na analytické postupy a vybérovym zplsobem provedené provéreni vécné spravnosti
Udajt. Proto provérka poskytuje niz$i stupeni jistoty nez audit. Audit zprdvy o vztazich jsme neprovadéli, a proto
nevyjadrujeme vyrok auditora.

Na zakladé nasi provérky jsme nezjistili zddné vyznamné vécné nespravnosti Udaji uvedenych ve zpravé o vztazich mezi
propojenymi osobami spole¢nosti Komeréni pojistovna, a.s., k 31. prosinci 2005.
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Financial Statements
Based upon our audit, we issued the following audit report dated 13 March 2006 on the financial statements which are
included in this annual report on pages 43 to 91:

“We have audited the accompanying financial statements of Komeréni pojistovna, a.s. for the year ended 31 December 2005.
These financial statements are the responsibility of the Company’s Board of Directors. Our responsibility is to express
an opinion on the financial statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors and International Standards on Auditing and the related
application guidelines issued by the Chamber of Auditors of the Czech Republic. Those standards require that the auditor plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatements. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinion.

In our opinion, the financial statements give a true and fair view, in all material respects, of the assets, liabilities and equity
and financial position of Komeré¢ni poji§tovna, a.s. as of 31 December 2005 and of the expenses, income and results of its
operations for the year then ended in accordance with accounting regulations applicable in the Czech Republic.”

Related Party Transactions Report

We have also reviewed the factual accuracy of the information included in the related party transactions report of Komeréni
pojistovna, a.s. for the year ended 31 December 2005 which is included in this annual report on pages 93 to 100. This related
party transactions report is the responsibility of the Company’s Board of Directors. Our responsibility is to express our view
on the related party transactions report based on our review.

We conducted our review in accordance with the International Standard on Review Engagements (ISRE) 2400 and the
related application guidelines issued by the Chamber of Auditors of the Czech Republic. Those standards require that we
plan and perform the review to obtain moderate assurance as to whether the related party transactions report is free
of material factual misstatements. A review is limited primarily to inquiries of Company personnel and analytical procedures
and examination, on a test basis, of the factual accuracy of information, and thus provides less assurance than an audit.
We have not performed an audit of the related party transactions report and, accordingly, we do not express an audit opinion.

Nothing has come to our attention based on our review that indicates that the information contained in the related party

transactions report of Komeréni pojistovna, a.s. for the year ended 31 December 2005 contains material factual
misstatements.
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Zpréava nezavislého auditora pro akcionare spole¢nosti Komeréni pojistovna, a.s.

Vlyro¢ni zpréva

Overili jsme téz soulad vyroéni zpravy s vySe uvedenou Ucetni zavérkou. Za spravnost vyrocni zpravy je odpovédné
predstavenstvo spole¢nosti. Nasim ukolem je vydat na zékladé provedeného ovéreni vyrok o souladu vyroéni zpravy s ucetni
zavérkou.

Ovéreni jsme provedli v souladu se zdkonem o auditorech a Mezindrodnimi auditorskymi standardy a souvisejicimi
aplikagnimi dolozkami Komory auditorti Ceské republiky. Tyto standardy vyZaduji, aby auditor naplanoval a proved! ové&tenf tak,
aby ziskal pfimérenou jistotu, Zze informace obsazené ve vyrocni zprévé, které popisuji skute¢nosti, jez jsou téz predmeétem
zobrazeni v U¢etni zavérce, jsou ve vSech vyznamnych ohledech v souladu s prislusnou Ucetni zavérkou. Jsme presvédceni,
Ze provedené ovéreni poskytuje priméreny podklad pro vyjadreni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyroéni zpravé ve vSech vyznamnych ohledech v souladu s vy$e uvedenou

Ucetni zavérkou.

V Praze dne 15. dubna 2006

De ,f(}

Auditorskéa spole¢nost: Odpovédny auditor:
Deloitte s.r.o. Michal Petrman
osvédceni ¢. 79 osvédceni ¢. 1105
zastoupena:

Michal Petrman, jednatel

Audit e Tax ® Consulting ® Financial Advisory e Member of
Deloitte Touche Tohmatsu
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Independent Auditor's Report to the Shareholder of Komeréni pojistovna, a.s.

Annual Report

We have also audited the annual report for consistency with the financial statements referred to above. This annual report
is the responsibility of the Company’s Board of Directors. Our responsibility is to express an opinion on the consistency
of the annual report and the financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing and the related application guidelines issued
by the Chamber of Auditors of the Czech Republic. Those standards require that the auditor plan and perform the audit to
obtain reasonable assurance about whether the information included in the annual report describing matters that are also
presented in the financial statements is, in all material respects, consistent with the relevant financial statements.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the information included in the annual report is consistent, in all material respects, with the financial

statements referred to above.

In Prague on 15 April 2006

PIE

Audit firm: Statutory auditor:
Deloitte s.r.o. Michal Petrman
Certificate no. 79 certificate no. 1105

Represented by:

Michal Petrman, statutory executive

Audit ® Tax ® Consulting ® Financial Advisory ® Member of
Deloitte Touche Tohmatsu
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V4

Cestné prohlasen

Komeréni pojistovna, a.s., timto prohlasuje, ze vSechny informace a Udaje uvedené v této vyrocni zpravé jsou pravdivé
a uplné. Komeréni pojistovna, a.s., dale prohlasuje, Zze do data zpracovéni vyroéni zpréavy nedoslo k podstatnym negativnim
zménam ve finanéni situaci spole¢nosti.

V Praze dne 15. dubna 2006

Jménem predstavenstva podepsali:

W

Arnaud Briere de la Hosseraye
predseda predstavenstva

Ing. Zdenék Zavadil
¢len predstavenstva
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Sworn Statement

Komeréni pojistovna, a.s. hereby declares that all the information and data stated in this Annual Report is true and complete.
Komeréni pojistovna, a.s. further declares that before the date of processing of this Annual Report there were no significant
negative changes in the Company's financial situation.

Prague, 15 April 2006

Signed on behalf of the Board of Directors:

W

Arnaud Briere de la Hosseraye
Chairman of the Board of Directors

Zdenék Zavadil
Member of the Board of Directors
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Rozvaha k 31. prosinci 2005

Rozvaha k 31. prosinci 2005

tis. K& 2005 2004
Cis. pol. Nazev polozky Cislo fadku  Hruba vyse Uprava Cistavyse  Cista vyse

AKTIVA
A. Pohledavky za upsany zakladni kapital 1 0 0 0 0
B Dlouhodoby nehmotny majetek, z toho: 2 45 111 38 327 6 784 10 290

a) zfizovaci vydaje 3 4 402 4 402 0 0
C. Finanéni umisténi (investice) 5 9 554 969 0 9 554 969 7 425 294
. Jina finanéni umisténi 13 9 554 969 0 9 554 969 7 425 294
2. Dluhové cenné papiry 15 9222 969 0 9222 969 7 161 294
5. Depozita u finan¢nich instituci 17 332 000 0 332 000 264 000
E. DluZnici 22 215976 82776 133 200 224 051
B Pohledavky z operaci pfimého pojisténi 23 110 670 47 496 63 174 108 381
1. pojistnici 24 110 164 47 496 62 668 107 876
2. zprostfedkovatelé 25 506 0 506 504
Il Pohledavky z operaci zajisténi 26 42 857 35 280 7577 51411
Il Ostatni pohledavky 27 62 449 0 62 449 64 259
F. Ostatni aktiva 28 106 265 41 057 65 208 25 456
[ Dlouhodoby hmotny majetek, jiny nez pozemky

a stavby (nemovitosti), a zasoby 29 87 789 40 980 46 809 19 960
Il Hotovost na Uctech u finanénich instituci

a hotovost v pokladné 30 18 476 77 18 399 5 496
G. Prechodné uéty aktiv 32 54 355 0 54 355 25 257
Il OdloZené poftizovaci néklady na pojistné smlouvy,

v tom oddélené: 34 5 053 0 5 053 2 890

b) v neZivotnim pojisténi 36 5 0563 0 5 053 2 890
1. Ostatni pfechodné Ucty aktiv, z toho: 37 49 302 0 49 302 22 367

a) dohadné polozky aktivni 38 46 890 0 46 890 20 027

AKTIVA CELKEM 39 9976 677 162 160 9814516 7 710 346
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Balance Sheet as of 31 December 2005

Balance Sheet as of 31 December 2005

CZK thousand 2005 2004
Item no. Name of item Note Gross Adjustment Net Net
ASSETS
A. Receivables for subscribed share capital 1 0 0 0 0
B Intangible fixed assets, of which: 2 45,111 38,327 6,784 10,290
a) Start-up costs 3 4,402 4,402 0 0
C. Financial placements (investments) 5 9,554,969 0 9,554,969 7,425,294
11 Other financial placements 13 9,554,969 0 9,554,969 7,425,294
2. Bonds and other fixed income securities 15 9,222,969 0 9,222,969 7,161,294
5. Other loans 17 332,000 0 332,000 264,000
E. Debtors 22 215,976 82,776 133,200 224,051
. Receivables arising from direct insurance transactions 23 110,670 47,496 63,174 108,381
1. Policyholders 24 110,164 47,496 62,668 107,876
2. Brokers 25 506 0 506 504
1. Receivables arising from reinsurance transactions 26 42,857 35,280 7,577 51,411
1. Other receivables 27 62,449 0 62,449 64,259
F. Other assets 28 106,265 41,057 65,208 25,456
I Tangible fixed assets, other than land buildings (real estate),
and inventory 29 87,789 40,980 46,809 19,960
1. Cash on accounts with financial institutions and cash on hand 30 18,476 77 18,399 5,496
G. Temporary assets 32 54,355 0 54,355 25,257
I1. Deferred acquisition costs of insurance policies, of which
separarely: 34 5,053 0 5,053 2,890
b) Non-life insurance 36 5,053 0 5,053 2,890
1. Other temporary assets, of which: 37 49,302 0 49,302 22,367
a) Estimated receivables 38 46,890 0 46,890 20,027
TOTAL ASSETS 39 9,976,677 162,160 9,814,516 7,710,346
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Rozvaha k 31. prosinci 2005

tis. K& 2005 2004
Cis. pol. Nazev polozky Cislo fadku  Hruba vyse Uprava Cistavyse Cista vyse
PASIVA
A. Vlastni kapital 40 732 951 704 177
B Zakladni kapitdl 41 602 768 808 000
IV. Ostatni kapitalové fondy 46 176 129 97 340
V. Rezervni fond a ostatni fondy ze zisku 47 497 38
VI. Nerozdéleny zisk minulych Ucetnich obdobi nebo
neuhrazena ztrata minulych ucetnich obdobi 48 3572 -203 498
VII. Zisk nebo ztrata bézného Ucetniho obdobi 49 -50 015 2 297
B. Podfizenéa pasiva 50 0 0
C. Technické rezervy 51 8962 710 107 622 8 855 088 6 809 304
1. Rezerva na nezaslouZzené pojistné, z toho: 52 120 341 2 396 117 945 112 747
a) rezerva na nezaslouzené pojistné vztahujici se
k pojistnym odvétvim Zivotnich pojisténi 53 58 592 2 056 56 536 60 099
b) rezerva na nezaslouZené pojistné vztahujici se
k pojistnym odvétvim neZivotnich pojisténi 54 61 749 340 61409 52 648
2. Rezerva pojistného Zivotnich pojisténi b5 8 138 296 0 8 138 296 6 237 808
3. Rezerva na pojistna pinéni, z toho: 56 299 519 105 226 194 293 219 941
a) rezerva na pojistna plnéni vztahujici se k pojistnym
odvétvim Zivotnich pojisténi 57 37 208 2 607 34 601 57 765
b) rezerva na pojistna pInéni vztahujici se k pojistnym
odvétvim neZivotnich pojisténi 58 262 311 102 619 159 692 162 176
4. Rezerva na prémie a slevy, z toho: 59 77 199 0 77 199 32107
a) rezerva na prémie a slevy vztahujici se k pojistnym
odvétvim Zivotnich pojisténi 60 71 875 0 71875 25 320
b) rezerva na prémie a slevy vztahujici se k pojistnym
odvétvim neZivotnich pojisténi 61 5324 0 5 324 6 787
5. Vyrovnévaci rezerva 62 17 202 0 17 202 12 975
6. Rezerva na splnéni zavazk( z pouZité technické Urokové miry 63 310 153 0 310 153 193 725
E. Rezervy na ostatni rizika a ztraty 71 50 423 41 609
3. Ostatni rezervy 74 50 423 41 609
F. Depozita pfi pasivnim zajisténi 75 0 0
G. Veéritelé 76 119 319 97 539
B Z&vazky z operaci pfimého pojisténi 77 90 405 69 516
Il Z&vazky z operaci zajisténi 78 4 425 2170
V. Ostatni z&vazky, z toho: 82 24 489 25 853
a) danové zavazky a zdvazky ze socidlniho zabezpeceni 83 5 295 5 483
H. Pfechodné ucty pasiv 85 56 735 57 717
Il Ostatni pfechodné (¢ty pasiv, z toho: 87 56 735 57 717
a) dohadné poloZky pasivni 88 56 735 57 717
PASIVA CELKEM 89 9814516 7 710 346
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Balance Sheet as of 31 December 2005

CZK thousand 2005 2004
Item no. Name of item Note Gross Adjustment Net Net
LIABILITIES
A. Equity 40 732,951 704,177
I Share capital 41 602,768 808,000
V. Other capital funds 46 176,129 97,340
V. Reserve fund and other funds from profit 47 497 38
VI. Retained earnings or accumulated losses brought forward 48 3,672 (203,498)
VII. Profit or loss for the period 49 (50,015) 2,297
B. Subordinated liabilities 50 0 0
C. Technical reserves 51 8,962,710 107,622 8,855,088 6,809,304
1. Reserve for unearned premiums, of which: 52 120,341 2,396 117,945 112,747
a) Reserve for unearned premiums - life insurance business 53 58,592 2,056 56,536 60,099
b) Reserve for unearned premiums — non-life insurance business 54 61,749 340 61,409 52,648
2. Life insurance reserve 55 8,138,296 0 8,138,296 6,237,808
3. Reserve for insurance claims, of which: 56 299,519 105,226 194,293 219,941
a) Reserve for insurance claims - life insurance business 57 37,208 2,607 34,601 57,765
b) Reserve for insurance claims — non-life insurance business 58 262,311 102,619 159,692 162,176
4. Reserve for bonuses and discounts, of which: 59 77,199 0 77,199 32,107
a) Reserve for bonuses and discounts — life business 60 71,875 0 71,875 25,320
b) Reserve for bonuses and discounts — non-life business 61 5,324 0 5,324 6,787
5. Equalisation reserve 62 17,202 0 17,202 12,975
6. Rezerva na splnéni zavazk( z pouZité technické urokové miry 63 310,153 0 310,153 193,725
E. Reserves for other risks and losses 71 50,423 41,609
3. Other reserves 74 50,423 41,609
F. Deposits in respect of passive reinsurance 75 0 0
G. Creditors 76 119,319 97,539
. Payables arising from direct insurance transactions 77 90,405 69,516
II. Payables arising from reinsurance transactions 78 4,425 2,170
V. Other payables, of which: 82 24,489 25,853
a) Tax liabilities and social security payables 83 5,295 5,483
H. Temporary liabilities 85 56,735 57,717
Il Other temporary liabilities, of which: 87 56,735 57,717
a) Estimated payables 88 56,735 57,717
TOTAL LIABILITIES 89 9,814,516 7,710,346
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Vykaz zisku a ztraty za rok kondici 31. prosince 2005

Vlykaz zisku a ztraty za rok koncici 31. prosince 2005

tis. K& 2005 2004
Cis. pol. Nazev polozky Cislo radku Zakladna Mezisoucet Vysledek Vysledek
. TECHNICKY UCET K NEZIVOTNIMU POJISTENI
1. ZaslouZené pojistné, o€isténé od zajisténi: 1 X X X X
a) predepsané hrubé pojistné 2 202 756 X X X
b) pojistné postoupené zajistovatelim 3 33175 169 581 X X
¢) zména stavu hrubé vyse rezervy na nezaslouzené pojistné (+/-) 4 8 847 X X X
d) zména stavu rezervy na nezaslouzené pojistné,
podil zajistovatell (+/-) 5 86 8761 160 820 124 491
2. Pfevedené vynosy z finanéniho umisténi (investic)
z Netechnického uétu (polozka 111.6.) 6 X X 8 979 11 566
3. Ostatni technické vynosy, ocis§téné od zajisténi 7 X X 28 799 35 305
4. Naklady na pojistna plnéni, oCisténé od zajisténi: 8 X X X X
a) naklady na pojistna pInéni: 9 X X X X
aa) hrubé vyse 10 65 095 X X X
ab) podil zajistovatelt 11 35 055 30 040 X X
b) zména stavu rezervy na pojistna plnéni (+/-): 12 X X X X
ba) hrubé vyse 13 -32 592 X X X
bb) podil zajistovatell 14 -30 108 -2 484 27 556 38 327
5. Zmeény stavu ostatnich technickych rezerv, o¢isténé od zajisténi (+/-) 15 X X -1 463 -1325
6. Prémie a slevy, oCisténé od zajisténi 16 X X 6 104 7 201
7. Cista vyse provoznich naklad: 17 X X X X
a) pofizovaci naklady na pojistné smlouvy 18 X 39 294 X X
b) zména stavu Casoveé rozliSenych pofizovacich nakladd (+/-) 19 X -2 163 X X
c) spravni rezie 20 X 15135 X X
d) provize od zajistovatell a podily na ziscich 21 X 12 789 39477 37 082
8. Ostatni technické naklady, ocis§téné od zajisténi 22 X X 25 319 32 558
. Zména stavu vyrovnavaci rezervy (+/-) 23 X X 4228 2752
10. Mezisoucet, zUstatek (vysledek) Technického G&tu k nezivotnimu
pojiSténi (polozka lll.1.) 24 X X 97 377 54 768
I TECHNICKY UCET K ZIVOTNIMU POJISTENI
1. ZaslouZené pojistné, oCisténé od zajisténi: 25 X X X
a) predepsané hrubé pojistné 26 X 2 431 020 X
b) pojistné postoupené zajistovatelim 27 X 11 599 X X
¢) zména stavu rezervy na nezaslouzené pojistné, ocisténa
od zajisténi (+/-) 28 X -3 563 2 422 984 2813171
2. Vynosy z finanéniho umisténi (investic): 29 X X X X
b) vynosy z ostatniho finanéniho umisténi (investic) se zvlastnim
uvedenim téch, které pochazeji z ovladanych osob, v tom: 31 X X X X
bb) vynosy z ostatnich investic 33 380 864 380 864 X X
d) vynosy z realizace finan¢niho umisténi (investic) 35 X 498 156 878 866 1747 148
4. Ostatni technické vynosy, ocisténé od zajisténi 37 X X 14 043 5391
5. Naklady na pojistna plnéni, o¢isténé od zajisténi: 38 X X X X
a) néklady na pojistné plnéni: 39 X X X X
aa) hruba vyse 40 579 429 X X X
ab) podil zajistovatell 41 2 356 577 073 X X
b) zména stavu rezervy na pojistna pinéni (+/-): 42 X X X X
ba) hrubé vyse 43 -24 270 X X X
bb) podil zajistovatelt 44 -1107 -23 163 553 910 1178 202
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Profit and Loss Statement for the year ended 31 December 2005

Profit and Loss Statement for the year ended 31 December 2005

CZK thousand 2005 2004
Item no. Name of item Note Basis Sub-total Result Result
. TECHNICAL ACCOUNT - NON-LIFE INSURANCE
1. Earned premium, net of reinsurance: 1 X X X
a) Gross premium written 2 202,756 X X
b) Premium ceded to reinsurers 3 33,175 169,581 X
c) Change in the gross balance of the reserve for
unearned premium (+/-) 4 8,847 X X X
d) Change in the balance of the reserve for unearned premium,
net of reinsurers’ share (+/-) 5 86 8,761 160,820 124,491
2. Income from financial placements (investments) transferred
from non-technical account (item II1.6.) 6 X X 8,979 11,566
3. Other technical income, net of reinsurance 7 X X 28,799 35,305
4. Costs of claims, net of reinsurance: 8 X X X X
a) Costs of claims: 9 X X X X
aa) Gross amount 10 65,095 X X X
ab) Reinsurers’ share 11 35,055 30,040 X X
b) Change in the balance of the reserve for claims (+/-): 12 X X X X
ba) Gross amount 13 (32,592) X X X
bb) Reinsurers’ share 14 (30,108) (2,484) 27,556 38,327
5. Change in the balance of other technical reserves,
net of reinsurance (+/-) 15 X X (1,463) (1,325)
6. Bonuses and discounts, net of reinsurance 16 X X 6,104 7,201
7. Net operating expenses: 17 X X X X
a) Acquisition costs of insurance policies 18 X 39,294 X X
b) Change in the balance of deferred acquisition costs (+/-) 19 X (2,163) X X
c) Administrative overheads 20 X 15,135 X X
d) Commission from reinsurers and shares of profit 21 X 12,789 39,477 37,082
8. Other technical costs, net of reinsurance 22 X X 25,319 32,558
9. Change in the balance of the equalisation reserve (+/-) 23 X X 4,228 2,752
10. Sub-total, balance (result) of the non-life insurance technical
account (item 111.1.) 24 X X 97,377 54,768
1. TECHNICAL ACCOUNT - LIFE INSURANCE
1. Earned premium, net of reinsurance: 25 X X X
a) Gross premium written 26 2,431,020 X X
b) Premium ceded to reinsurers 27 11,599 X X
¢) Change in the balance of the reserve for unearned premium,
net of reinsurance (+/-) 28 X (3,663) 2,422,984 2,813,171
2. Income from financial placements (investments): 29 X X X X
b) Income from other financial placements (investments) with
a special mention of income from controlled entities, of which: 31 X X X X
bb) Income from other investments 33 380,864 380,864 X X
d) Income from the realisation of financial placements (investments) 35 X 498,156 878,866 1,747,148
4. Other technical income, net of reinsurance 37 X X 14,043 5,391
5. Costs of claims, net of reinsurance: 38 X X X X
a) Costs of claims: 39 X X X X
aa) Gross amount 40 579,429 X X X
ab) Reinsurers’ share 41 2,356 577,073 X X
b) Change in the balance of the reserve for claims (+/-): 42 X X X X
ba) Gross amount 43 (24,270) X X X
bb) Reinsurers’ share 44 (1,107) (23,163) 553,910 1,178,202
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Vykaz zisku a ztraty za rok kondici 31. prosince 2005

tis. K¢ 2005 2004
Cis. pol. Nazev polozky Cislo radku Zakladna Mezisoucet Vysledek Vysledek
6. Zmeéna stavu ostatnich technickych rezerv, o¢isténa

od zajisténi (+/-): 45 X X X X

a) zména stavu rezervy pojistného Zivotnich pojisténi: 46 X X X X

aa) zména stavu hrubé vyse 47 2016916 X X X
ab) podil zajistovatell 48 0 2016916 X X

b) zména stavu ostatnich technickych rezerv, o¢i§téna od zajisténi 49 X 46 555 2 063 471 1738 200
8. Cista vyse provoznich naklad: 51 X X X X

a) pofizovaci néklady na pojistné smlouvy 52 X 80 429 X X

c) spravni rezie 54 X 170 636 X X

d) provize od zajistovatell a podily na ziscich b5 X 0 251 065 257 019
9. Néaklady na finanéni umisténi (investice): 56 X X X X

a) naklady na spravu finan¢niho umisténi (investic) véetné urokl 57 X 83 361 X X

¢) nadklady spojené s realizaci finanéniho umisténi (investic) 59 X 496 759 580 120 1502 634
11. Ostatni technické naklady, oéisténé od zajisténi 61 X X 14 890 9 142
12. Pfevod vynost z finanéniho umisténi (investic)

na Netechnicky ucet (polozka I11.4.) 62 X X 35 456 25 706
13. Mezisoucet, zlistatek (vysledek) Technického Gétu

k Zivotnimu pojisténi (polozka 111.2.) 63 X X -183 019 -145 195
Il NETECHNICKY UCET
1. Vysledek Technického G¢tu k neZivotnimu pojisténi (polozka 1.10.) 64 X X 97 377 54 768
2. Vysledek Technického uétu k Zivotnimu poji§téni (polozka 11.13.) 65 X X -183 019 -145 195
4. Pfevedené vynosy finanéniho umisténi (investic)

z Technického Uctu k Zivotnimu pojisténi (polozka 11.12.) 73 X X 35 456 24 802
6. Pfevod vynosU z finanéniho umisténi (investic)

na Technicky ucet k neZivotnimu pojisténi (polozka 1.2.) 78 X X 8 979 10 661
7. Ostatni vynosy 79 X X 16 409 89 144
8. Ostatni naklady 80 X X 7 213 10 278
10. Zisk nebo ztrata z béZné ¢innosti po zdanéni 82 X X -49 969 2 580
15. Ostatni dané neuvedené v predchézejicich polozkach 87 X X 46 283
16. Zisk nebo ztrata za ucetni obdobi (polozka 111.3.) 88 X X -50 015 2 297
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CZK thousand 2005 2004
Item no. Name of item Note Basis Sub-total Result Result
6. Change in the balance of other technical reserves,
net of reinsurance (+/-): 45 X X X X
a) Change in the balance of the life insurance reserve: 46 X X X X
aa) Change in the gross balance 47 2,016,916 X X X
ab) Reinsurers' share 48 0 2,016,916 X X
b) Change in the balance of other technical reserves,
net of reinsurance 49 X 46,555 2,063,471 1,738,200
8. Net operating expenses: 51 X X X X
a) Acquisition costs of insurance policies 52 X 80,429 X X
c) Administrative overheads 54 X 170,636 X X
d) Commission from reinsurers and shares of profits 55 X 0 251,065 257,019
9. Costs of financial placements (investments): 56 X X X X
a) Costs of administering financial placements (investments),
including interest 57 X 83,361 X X
c) Costs attributable to the realisation of financial placements
(investments) 59 496,759 580,120 1,502,634
11. Other technical costs, net of reinsurance 61 X 14,890 9,142
12. Income from financial placements (investments) transferred
to non-technical account (item 111.4.) 62 X X 35,456 25,706
13. Sub-total, balance (result)+A25 of the life insurance technical
account (item 111.2.) 63 X X (183,019) (145,195)
11, NON-TECHNICAL ACCOUNT
1. Result of the non-life insurance technical account (item 1.10.) 64 X X 97,377 54,768
2. Result of the life insurance technical account (item 11.13.) 65 X X (183,019) (145,195)
4. Income from financial placements (investments) transferred
from the life insurance technical account (item 11.12.) 73 X X 35,456 24,802
6. Income from financial placements (investments) transferred
to the non-life insurance technical account (item 1.2.) 78 X X 8,979 10,661
7. Other income 79 X X 16,409 89,144
8. Other expenses 80 X X 7,213 10,278
10. Profit or loss on current activities after taxation 82 X X (49,969) 2,580
15. Other taxes not reported above 87 X X 46 283
16. Profit or loss for the period (item 111.3.) 88 X X (50,015) 2,297
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Prehled o zménéach vlastniho kapitalu za rok konéici 31. prosince 2005

Pfehled o zménach vlastniho kapitalu za rok koncici 31. prosince 2005

tis. K& Zakladni Vlastni Emisni  Rezervni Kapitadlové Ocenovaci Zisk Celkem
kapital akcie azio fondy fondy rozdily (ztrata)

Zustatek k 1. lednu 2004 752 000 0 0 0 38 -78964  -347 474 325 600
Opravy vyznamnych nespravnosti 0
Kurzové rozdily a ocenovaci rozdily

nezahrnuté do hospodarského vysledku 176 304 176 304
Cisty zisk/ztrata za Gcetni obdobf 2 297 2297
Dividendy 0
Prevody do fondU 0
Pouziti fondu 0
Emise akcii 143 976 143 976 287 952
Zvy$eni zakladniho kapitélu 56 000 56 000
Nakupy vlastnich akcif 0
Ostatni zmény -143 976 -143 976
Zlstatek k 31. prosinci 2004 808 000 0 0 0 38 97 340 -201 201 704 177
Zlstatek k 1. lednu 2005 808 000 0 0 0 38 97 340  -201 201 704 177
Opravy vyznamnych nespravnosti 0
Kurzové rozdily a ocenovaci rozdily

nezahrnuté do hospodarského vysledku 78 789 78 789
Cisty zisk/ztrata za Getni obdobf -50 015 -50 015
Dividendy 0
Prevody do fondU 459 459
Pouziti fondu 0
Emise akcii 0
Snizeni zakladniho kapitalu -205 232 207 070 1838
Nakupy vlastnich akcii 0
Ostatni zmény -2 297 -2 297
Zuastatek k 31. prosinci 2005 602 768 0 0 459 38 176 129 -46 443 732 951
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Statement of Changes in Equity for the year ended 31 December 2005

CZK thousand Share Treasury Share Reserve Capital Valuation Profit/ Total
capital shares premium funds funds  gains or (loss)
losses

Balance at 1 January 2004 752,000 0 0 0 38 (78,964) (347,474) 325,600
Corrections of fundamental errors 0
FX differences and valuation gains

or losses not included in profit/(loss) 176,304 176,304
Net profit/(loss) for the period 2,297 2,297
Dividends 0
Transfers to funds 0
Use of funds 0
Share issues 143,976 143,976 287,952
Share capital increase 56,000 56,000
Acquisition of treasury shares 0
Other changes (143,976) (143,976)
Balance at 31 December 2004 808,000 0 0 0 38 97,340 (201,201) 704,177
Balance at 1 January 2005 808,000 0 0 0 38 97,340 (201,201) 704,177
Corrections of fundamental errors 0
FX differences and valuation gains

or losses not included in profit/(loss) 78,789 78,789
Net profit/(loss) for the period (50,015) (50,015)
Dividends 0
Transfers to funds 459 459
Use of funds 0
Share issues 0
Share capital decrease (205,232) 207,070 1,838
Acquisition of treasury shares 0
Other changes (2,297) (2,297)
Balance at 31 December 2005 602,768 0 0 459 38 176,129 (46,443) 732,951
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Priloha k Gc¢etni zavérce k 31. prosinci 2005

Pfiloha k UCetni zavérce k 31. prosinci 2005

1. Obecné informace

1.1. Charakteristika a hlavni aktivity spole¢nosti
Komeréni pojistovna, a.s. (déle jen , spolec¢nost” nebo , KP"), vznikla zdpisem do obchodniho rejstfiku vedeného Méstskym
soudem v Praze, oddil B, vlozka 3362, dne 1. zari 1995.

Predmét podnikani:
Spolec¢nost ziskala opravnéni k provozovani pojistovaci ¢innosti, zajiStovaci ¢innosti a ¢innosti souvisejicich s pojistovaci
a zajistovaci ¢innosti v nasledujicim rozsahu:
m pojistovaci ¢innost dle § 7 odst. 3 zdkona ¢. 363/1999 Sb., o pojistovnictvi a 0 zméné nékterych souvisejicich zékont (dale
jen ,,zakon o pojistovnictvi”):
— v rozsahu pojistnych odvétvi 1, 2, 3, 5 a 6 Zivotnich pojisténi uvedenych v ¢asti A pfilohy k zdkonu o pojistovnictvi,
— v rozsahu pojistnych odvétvi 1, 2, 3, 4, 5, 6, 7, 8, 9, 10b), 11, 12, 13, 14, 15, 16 a 18 neZivotnich pojisténi uvedenych
v ¢asti B pfilohy k zdkonu o pojistovnictvi,
m zajiStovaci ¢innost (dle 8 3 odst. 3 a § 9 odst. 5 zdkona o pojistovnictvi) v rozsahu:
— fakultativni zajistovaci ¢innosti pro odvétvi nezivotnich pojisténi 7, 8, 9, 13 a 16 uvedenych v ¢asti B pfilohy k zakonu
o pojistovnictvi,
m ¢innosti souvisejici s pojistovaci a zajiStovaci ¢innosti dle § 3 odst. 4 zdkona o pojistovnictvi:
— zprostredkovatelska ¢innost provadéna v souvislosti s pojistovaci ¢innosti dle zdkona o pojistovnictvi,
— poradenska ¢innost souvisejici s pojisténim fyzickych a pravnickych osob dle zakona o pojistovnictvi,
— Setfeni pojistnych udélosti provadéné na zékladé smlouvy s pojistovnou dle zdkona o pojistovnictvi,
— zprostredkovani finanénich sluzeb uvedenych pod pism. a) az e):
a) zprostfedkovatelska ¢innost v oblasti stavebniho spofenti,
b) zprostfedkovatelska ¢innost v oblasti penzijniho pripojistént,
c) zprostredkovatelské ¢innost v oblasti sjednavani spotfebitelskych a hypoteénich Gvérd,
d) zprostredkovatelské ¢innost v oblasti sjednéavani kreditnich karet,
e) zprostfedkovatelské ¢innost v oblasti leasingu.
— vzdélavaci ¢innost pro pojistovaci zprostredkovatele a samostatné likvidatory pojistnych udéalosti.

Zakladni kapital:

Zakladni kapitél spole¢nosti ¢ini 602 768 tis. K& a je tvoren 6 580 ks kmenovych akcii na jméno ve jmenovité hodnoté 74 600 K&
v zaknihované podobé a 3 000 ks kmenovych akcii na jméno o jmenovité hodnoté 37 300 K& v zaknihované podobé. Zakladni
kapital spole¢nosti byl splacen ve vysi 100 %.

Akcionafi spole¢nosti k 31. prosinci 2005:

Komeréni banka, a.s., se sidlem Praha 1, Na Prikopé& 33, &p. 969, PSC: 114 07, registrovana v obchodnim rejst¥iku vedeném
Mé&stskym soudem v Praze, oddil B, vlozka 1360, IC: 45 31 70 54

SOGECAP S.A., se sidlem 50, avenue du Général de Gaulle, 92093 Paris, La Défense Cedex, identifikacni ¢islo: 086380730
R.C.S. NANTERRE

Sidlo spoleénosti:
Komeréni pojistovna, a.s., Karolinska 1, &p. 650, PSC 186 00, Praha 8

52
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Notes to the Financial Statements as of 31 December 2005

1. Background information

1.1. Description of the Business and Principal Activities of the Company
Komeréni pojistovna, a.s. (henceforth the “Company” or “KP"), was incorporated following its registration in the Register
of Companies held by the Municipal Court in Prague, Volume B, File 3362, on 1 September 1995.

The principal operations are as follows:
The Company has been licensed to undertake insurance activities, reinsurance activities, and activities relating to insurance
and reinsurance activities as follows:
W insurance activities pursuant to Section 7 (3) of the Insurance Act 363/1999 Coll., as amended (the “Insurance Act”):
— to the extent of life insurance segments 1, 2, 3, 5 and 6 as set out in Section A of the Appendix to the Insurance Act;
— to the extent of non-life insurance segments 1, 2, 3, 4, 5,6, 7,8, 9, 10b, 11, 12, 13, 14, 15, 16 and 18 as set out in Section
B of the Appendix to the Insurance Act;
B reinsurance activities pursuant to Section 3 (3) and Section 9 (5) of the Insurance Act:
— optional reinsurance activities for non-life insurance segments 7, 8, 9, 13 and 16 as set out in Section B of the Appendix
to the Insurance Act;
m activities relating to insurance and reinsurance pursuant to Section 3 (4) of the Insurance Act:
— agency activities undertaken in connection with insurance activities under the Insurance Act;
— advisory activities relating to insurance of individuals and legal entities under the Insurance Act;
— investigation into insurance claims undertaken on a contractual basis with an insurance company under the Insurance Act;
— mediation of financial services listed under (a) to (e):
(a) agency services in respect of construction savings programmes;
(b) agency services in respect of retirement benefit programmes;
(c) agency services in respect of the arrangement of consumer and mortgage loans;
(d) agency services in respect of the arrangement of credit cards;
(e) leasing agency services.
— training activities for insurance brokers and independent loss adjusters.

Share capital:

The share capital amounts to CZK 602,768 thousand and consists of 6,580 ordinary registered shares with a nominal value
of CZK 74,600 in the book-entry form and 3,000 ordinary registered shares with a nominal value of CZK 37,300 in the book-entry
form.The Company'’s share capital is fully paid up.

Shareholders as of 31 December 2005:

Komeréni banka, a.s. having its registered office at Prague 1, Na Prikopé 33/969, 114 07, registered in the Register
of Companies held at the Municipal Court in Prague, Section B, File 1360, Corporate ID: 45 31 70 54

SOGECAP S.A. having its registered office at 50, avenue du Général de Gaulle, 92093 Paris, La Défense Cedex, identification
number: 086380730 R.C.S. NANTERRE

Registered Office of the Company:
Komeréni pojistovna, a.s., Karolinské 1/650, 186 00, Prague 8
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1.2. Orgény spole¢nosti k 31. prosinci 2005

Funkce Jméno
Pfedstavenstvo Predseda Arnaud Briére de la Hosseraye
Clen Ing. Zden&k Zavadil
Clen Stéphane Corbet
Dozorc¢i rada Clen Ing. Libor L&fler
Clen Ing. Anna Tichagkova
Clen Arnaud Jean-Paul Alric

V pribéhu ucetniho obdobi nedoslo k zadnym zménam v predstavenstvu a dozoréi radé spole¢nosti.

ZpUsob jednéni za spole¢nost:

Jménem spole¢nosti jednaji a za spole¢nost podepisuji v pfipadech, kdy tak stanovi zakon, vSichni ¢lenové predstavenstva
spole¢né, v ostatnich vécech vzdy dva ¢lenové predstavenstva spole¢né, feditel v rozsahu plsobnosti, kterou na néj preneslo
pisemnym zmocnénim predstavenstvo, v mezich své plsobnosti jim zplnomocnéni podfizeni zaméstnanci spole¢nosti, jakoz
i prokurista se samostatnou prokurou.

Podepisovani se déje tak, ze k napsanému nebo vytisténému jménu spole¢nosti nebo otisku razitka spole¢nosti pripoji
opravnéné osoby svUj vlastnoruéni podpis.

1.3. Podily v jinych spole¢nostech
Spole¢nost nemeéla k 31. prosinci 2005 zadné podily v jinych spole¢nostech.

1.4. Zmény a dodatky v zapisu spole¢nosti v obchodnim rejstfiku

V prtbéhu roku 2005 doslo ke snizeni zakladniho kapitalu spole¢nosti ze stavajici vy$e 808 000 tis. K& na novou vysi 602 768 tis. K.
Nova vyse zékladniho kapitalu spole¢nosti byla zapséna do obchodniho rejstriku dne 8. ¢ervna 2005.

Spole¢nost rozsifila v roce 2005 predmét podnikani o vzdélavaci ¢innost pro pojistovaci zprostfedkovatele a samostatné
likvidatory pojistnych udalosti. Novy pfedmét podnikani byl zapséan do obchodniho rejstfiku dne 8. ¢ervna 2005.

Komeréni banka, a.s., jako jediny akcionar spole¢nosti uzavrela dne 29. ¢ervence 2005 smlouvu o prodeji akcii se spole¢nosti
SOGECAP S.A., na zakladé které prevedla na spole¢nost SOGECAP S.A. 51% podil ve spole¢nosti. Smlouva nabyla U¢innosti
dne 30. zafi 2005. V disledku zmény akcionarské struktury byla z obchodniho rejstfiku dne 25. prosince 2005 vymazéna
informace o jediném akcionari spole¢nosti.

1.5. Pravni poméry
Ke dni sestaveni Ucetni zavérky jsou veskeré pravni poméry spole¢nosti v souladu se zdkonem o pojistovnictvi véetné
prislusnych provadécich vyhlasek. Spole¢nost provozuje soubézné pojistna odvétvi Zivotnich i nezivotnich pojisténi.

1.6. Zmény ve vlastnim kapitalu

Dne 28. ledna 2004 byla podepséna Smlouva o upséani akcii mezi spole¢nosti a Komeréni bankou, a.s. Komeréni banka, a.s.,
jako jediny akcionar spole¢nosti prijala dne 22. ledna 2004 na valné hromadé rozhodnuti o zvySeni zakladniho kapitélu
spole¢nosti Upisem 560 ks kmenovych akcii o jmenovité hodnoté 100 tis. K& za kazdou akcii, tj. o 56 000 tis. K&.

Emisni kurz upisovanych akcif €inil 357 100 K& za jednu akcii, tj. celkem 199 976 tis. K&. Emisni aZio Cinilo 143 976 tis. K&.
VySe zékladniho kapitalu k 31. prosinci 2004 ¢inila 808 000 tis. K¢&.

Na zakladé rozhodnuti jediného akcionare ze dne 30. listopadu 2004 o snizeni z&kladniho kapitalu spole¢nosti o ¢astku
205 232 tis. K¢ doslo v roce 2005 ke snizeni zékladniho kapitélu spole¢nosti ze stavajici vySe 808 000 tis. K& na novou vysi
602 768 tis. K&. Davodem snizeni zakladniho kapitalu byla Uhrada ¢asti kumulované ztraty spoleé¢nosti minulych let. Nova
vySe zékladniho kapitalu spolec¢nosti byla zapséna do obchodniho rejstriku dne 8. ¢ervna 2005.

54



Notes to the Financial Statements as of 31 December 2005

1.2. Board of Directors and Supervisory Board as of 31 December 2005

Position Name
Board of Directors Chairman Arnaud Briére de la Hosseraye
Member Zdenék Zavadil
Member Stéphane Corbet
Supervisory Board Member Libor Lé&fler
Member Anna Tichackova
Member Arnaud Jean-Paul Alric

During the accounting period, no changes were made to the composition of the Board of Directors and the Supervisory
Board of the Company.

Acting on behalf of the Company:

All members of the Board of Directors jointly are authorised to act and sign on behalf of the Company where legislation
requires so. Otherwise, two members of the Board of Directors jointly are always entitled to act on behalf of the Company,
so are the Company’s Managing Director, to the extent that he is authorised, in writing, to do so by the Board of Directors,
employees of the Company authorised by the Managing Director and persons listed as “procura”.

The act of signing is conducted such that the authorised persons attach their signatures to the written or printed name of the
Company or the Company's stamp.

1.3. Equity Holdings in Other Businesses
The Company held no equity investments in other businesses as of 31 December 2005.

1.4.Changes and Amendments to the Register of Companies

During the year ended 31 December 2005, the Company’s share capital decreased from CZK 808,000 thousand to
CZK 602,768 thousand. The new amount of the Company's share capital was registered in the Register of Companies on 8 June 2005.
In 2005, the Company expanded the scope of its activities to include training activities for insurance brokers and independent
loss adjusters. The new subject of activities was registered in the Register of Companies on 8 June 2005.

On 29 July 2005, Komeréni banka, a.s., as the sole shareholder of the Company, entered into a contract for the sale of shares
to SOGECAP S.A. under which it transferred 51 percent of the Company’s issued share capital to SOGECAP S.A. The contract
became effective on 30 September 2005. As a result of the change of the shareholding structure, the information about the
Company'’s sole shareholder was removed from the Register of Companies on 25 December 2005.

1.5. Legal Relations
At the financial statements date, all of the Company's legal relations comply with the Insurance Act including the related
implementation guidance. The Company operates both in the life and non-life insurance segments.

1.6. Movements in Equity

On 28 January 2004, the Company and Komeréni banka, a.s. entered into an agreement to subscribe for shares. At the General
Meeting held on 22 January 2004, Komeréni banka, being the sole shareholder of the Company, adopted a decision to increase
the Company's share capital by subscribing for 560 ordinary shares of stock with a nominal value of CZK 100 thousand per
share, that is, CZK 56,000 thousand.

The issue rate of the subscribed shares was CZK 357,100 per share, that is, a total of CZK 199,976 thousand. The share
premium amounted to CZK 143,976 thousand. The balance of the Company's issued share capital as of 31 December 2004
was CZK 808,000 thousand.

Pursuant to the decision of the sole shareholder dated 30 November 2004, the Company's share capital was decreased
in 2005 by CZK 205,232 thousand from CZK 808,000 thousand to CZK 602,768 thousand. The reason for the share capital
decrease was the settlement of part of the Company’s accumulated losses. The new amount of the Company's share capital
was registered in the Register of Companies on 8 June 2005.
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Priloha k Gc¢etni zavérce k 31. prosinci 2005

2. U&etni metody

2.1. Obecna vychodiska pro pripravu Uc¢etni zavérky spole¢nosti

Pfi vedeni Uc€etnictvi a sestavovani ucetni zavérky spoleénost postupovala v souladu se zékonem ¢. 563/1991 Sb.,
o Ucetnictvi, v platném znéni, vyhlaskou ¢. 502/2002, kterou se provadéji nékterd ustanoveni zakona ¢. 563/1991 Sb.,
o Ucetnictvi, ve znéni pozdéjsich predpisl pro Uc¢etni jednotky, které jsou pojistovnami (déle jen , vyhlaska 502"), a ¢eskymi
Ucetnimi standardy pro ucetni jednotky, které uctuji podle vyhlasky 502.

Ugetnictvi spolegnosti je vedeno tak, aby Ggetni zadvérka sestavena na jeho zakladé podavala vérny a poctivy obraz predmétu
Ucetnictvi a finanéni situace Ucetni jednotky pfi dodrZeni zdsady opatrnosti a principu trvani podniku.

Z&vérka vychézi z principu ¢asového rozliSeni nédkladt a vynosU, kdy transakce a dalsi skutec¢nosti jsou uznany v dobé jejich
vzniku a zauctovéany v obdobi, ke kterému se vztahuji. Aktiva, kterd nejsou precerovana na realnou hodnotu a u nichZ doslo
ke sniZzeni hodnoty, jsou vykazéna v Cisté realizovatelné hodnoté.

Spole¢nost vykazuje finanéni Udaje v ¢eskych korunach (K&) s pfesnosti na tisice K&, pokud nenf uvedeno jinak.

2.2. Dlouhodoby hmotny a nehmotny majetek

Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz ocenéni je vyssi nez 40 tis. K& v jednotlivém pripadé a doba
pouzitelnosti je delsi nez jeden rok. Hmotny majetek v pofizovaci cené do 40 tis. K¢ je uc¢tovan do nakladd v ucetnim obdobi,
ve kterém byl pofizen.

Dlouhodobym nehmotnym majetkem jsou zfizovaci vydaje vy$si nez 20 tis. K& a dal$i majetek, jehoz ocenéni je vyssi nez 60 tis. K&
v jednotlivém pripadé a doba pouZzitelnosti je delsi nez jeden rok. Nehmotny majetek v pofizovaci cené do 60 tis. K¢ je u¢tovan
do nakladl v u¢etnim obdobi, ve kterém byl pofizen.

Opravné polozky k dlouhodobému hmotnému a nehmotnému majetku se stanovi na zékladé inventarizace k tém polozkam, jejichz
ocenéni v Ucetnictvi je docasné nizsi nez jejich redlnd hodnota. V roce 2005 nebyla Z4dna opravné polozka k dlouhodobému
majetku vytvorena.

Spole&nost stanovila ugetnf odpisy dlouhodobého majetku jako linearni. U¢etni odpisy vychéazeji z predpokladané doby Zivotnosti
hmotného a nehmotného majetku. Doby odepisovéni jsou nésledujic:

Kategorie majetku Doba odepisovani v letech
Automobily 4
Inventar 7-10
Software 4
Zfizovaci vydaje 5

Z dlvodu zévaznych pozadavkl na podobu finanénich vykazl pro pojistovny jsou vySe uvedené polozky dlouhodobého
majetku klasifikovany v rozvaze k 31. prosinci 2005 nésledujicim zptsobem:

— dlouhodoby nehmotny majetek na fadcich 2 — 4,

— dlouhodoby hmotny majetek (odepisovany i neodepisovany) véetné porizeni na radku 29.

Spole¢nost neuplatriuje dariové odpisy.

2.3. Finanéni umisténi

Depozita u finan¢nich instituci jsou k okamZiku pofizeni ocefiovana v nominalnich hodnotach. Ke konci U¢etniho obdobi jsou
tato aktiva precenovana na redlnou hodnotu. U kratkodobych depozit u finanénich instituci je realnd hodnota predstavovana
nominalni hodnotou véetné ¢asového rozliseni trokd.

Pokud jsou depozita denominovéna v cizi méng, je jejich hodnota prepoctena na ¢eskou ménu aktualnim kurzem vyhldSenym
CNB a kurzovy rozdil se stava soudasti precenéni. Pfecen&ni je promitnuto vysledkové.
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Notes to the Financial Statements as of 31 December 2005

2. Accounting policies

2.1. Basis of Accounting

In maintaining its accounting books and records and in preparing the financial statements, the Company complied with the
Accounting Act 563/1991 Coll., as amended, Notice No. 502/2002, which provides implementation guidance on certain
provisions of the Accounting Act 563/1991 Coll., as amended, for reporting entities that are insurance companies (henceforth
"Notice 502") and with Czech Accounting Standards for reporting entities that maintain their accounts under Notice 502.
The Company'’s accounting books and records are maintained in such a manner so as to ensure that the financial statements
prepared on the basis of the accounting books and records give a true and fair view of assets, liabilities, equity and the
financial position of the Company while complying with the prudence and going concern principles.

The financial statements are prepared on the accruals basis of accounting whereby the effects of transactions and other
events are recognised when they occur and are reported in the financial statements of the periods to which they relate.
Assets that are not remeasured at fair value and suffered impairment are stated at net recoverable amount.

The reporting currency used in the financial statements is the Czech crown (“CZK") with accuracy to CZK thousand, unless
indicated otherwise.

2.2. Tangible and Intangible Fixed Assets

Tangible fixed assets include assets with an acquisition cost greater than CZK 40 thousand on an individual basis and an estimated
useful life exceeding one year. Tangible assets costing less than CZK 40 thousand are expensed in the year of acquisition.
Intangible fixed assets include start-up costs greater than CZK 20 thousand and other assets with an acquisition cost greater
than CZK 60 thousand on an individual basis and an estimated useful life exceeding one year. Intangible assets costing less
than CZK 60 thousand are expensed in the year of acquisition.

The Company makes provisions against tangible and intangible fixed assets if the inventory count highlights that their
carrying value is lower than their fair value and the impairment is temporary. No provisions were recognised against fixed
assets in the year ended 31 December 2005.

Depreciation of fixed assets is recorded on a straight line basis for accounting purposes. Accounting depreciation is based
on the expected useful life of the tangible and intangible assets. The depreciation period is indicated below:

Category of assets Depreciation period in years
Cars 4
Furniture and fixtures 7-10
Software 4
Start-up costs 5

As a result of binding statutory requirements regarding the presentation of financial statements of insurance companies, the
components of fixed assets shown above are classified on the face of the balance sheet as of 31 December 2005 as follows:
—intangible fixed assets are presented in lines 2 — 4;

— tangible fixed assets (both depreciable and non-depreciable) including acquisition are presented in line 29.

The Company does not record depreciation charges for tax purposes.

2.3. Financial Placements

Deposits placed with financial institutions are measured at nominal value upon acquisition. As of the year-end, these assets
are remeasured at fair value. The fair value of short-term deposits with financial institutions is equal to the nominal value and
accrued interest.

Deposits denominated in foreign currencies are retranslated into Czech crowns at the ruling exchange rate of the Czech
National Bank and any foreign exchange rate difference is included in the valuation. Revaluation is recognised through the
profit and loss account.
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Cenné papiry jsou ocefiovany pofizovaci cenou. V pripadé dluznych cennych papird je nakoupeny alikvotni trokovy vynos (AUV)
evidovan jako soucast pofizovaci ceny investice. Rozdil mezi pofizovaci cenou plasté dluznych cennych papird a jejich nominéln{
hodnotou je rozpoustén do vynos( nebo nakladt po dobu zbyvajici splatnosti téchto cennych papird pouzitim metody efektivniho
Urokového vynosu. Nabéhlé Urokové vynosy z cennych papirll se zachycuji pfimo na prislusny ucet téchto cennych papird.
U stejného druhu cennych papirl se za zplsob ocenéni pouziva ocenéni cenou zjisténou pomoci metody FIFO.

Pokud jsou cenné papiry denominovany v cizi méné, je jejich hodnota pfepoétena na ¢eskou ménu aktualnim kurzem
vyhlagenym CNB a kurzovy rozdil se stava soucasti precenéni realnou hodnotou.

K datu ucetni zavérky jsou jednotlivé slozky finanéniho umisté&ni precenény na reélnou hodnotu. Za realnou hodnotu
obchodovanych cennych papirt je povazovéana cena, za kterou byl cenny papir obchodovan na Burze cennych papird Praha,
popf. kdtovan nejvyznamnéjSimi obchodniky s cennymi papiry.

Rozdil z pfecenéni cennych papird je Uétovan proti vlastnimu kapitalu (Ucet 404), nebot veSkeré cenné papiry drzené
spole¢nosti nejsou uréeny k obchodovéni.

Rozdil z pfecenéni ostatnich sloZek finanéniho umisténi, pokud vznika, je U¢tovan do vykazu ziskl a ztrat.

Skladba finanéniho umisténi se fidi zavaznymi limity dle prislusnych ustanoveni zakona ¢. 363/1999 Sb., o pojistovnictvi,
a vyhlagky Ministerstva financi CR &. 303/2004 Sb.

2.4. Pohledavky

Pohledévky se ocefiuji v nominélnich hodnotéach.

Opravné polozky k pohledavkam po splatnosti byly v prabéhu roku 2005 tvoreny nasledujicim zptsobem:

— u pohledéavek s dobou po splatnosti od 3 do 6 mésicl ve vysi 20 % dluzné ¢astky,

— u pohledévek s dobou po splatnosti od 6 mésict do 1 roku ve vysi 50 % dluzné ¢astky, u pohledavek z pojisténi primyslu
a podnikatell jsou opravné polozky dle odhadu rizika zvySeny az na 100 %,

— u pohledévek po splatnosti nad 1 rok ve vys$i 100 % dluzné ¢astky.

V névaznosti na analyzu navratnosti pohleddvek po splatnosti, kterou spole¢nost provedla, byly pro jednotlivé skupiny
pohledavek stanoveny specifické koeficienty pro tvorbu opravnych polozek k 31. prosinci 2004. Tyto koeficienty byly rovnéz
pouzivany v roce 2005.

Pri vypoctu opravnych poloZek k pohledavkédm je riziko (doba po splatnosti) vSech pohledéavek za konkrétnim dluznikem
povazovano za rovno riziku (dobé& po splatnosti) nejstarsi z nich.

2.5. Trvalé nebo dlouhodobé snizeni hodnoty aktiv

Spole¢nost k rozvahovému dni posuzuje, zda existuje naznak toho, ze mohlo dojit ke snizeni hodnoty aktiv, ktera nejsou
precenovana na realnou hodnotu, nebo aktiv, kterd precefiovéna jsou, ale preceriovaci rozdily jsou zachycovéany rozvahové.

K 31. prosinci 2005 spole¢nost neidentifikovala Zzddné nédznaky mozného snizeni hodnoty, a v Ucetni zavérce tedy o Zzadném
snizeni hodnoty neuctovala.

2.6. Penize a ceniny

Penize jsou zastoupeny hotovosti a béznymi bankovnimi Géty uréenymi k zajisténi provozu spole¢nosti. Terminované Ucty,
s vyjimkou cizoménovych terminovanych Uc¢td, které jsou rovnéz pouzivany k zabezpecéeni provozu spole¢nosti, jsou sledovény
v ramci finanéniho umisténi.

Ceniny zahrnuji kolky, stravenky, poStovni znamky a jizdenky MHD Praha.

Penize a ceniny jsou oceriovédny nominalni hodnotou.
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Securities are stated at cost. With regard to debt securities, purchased accrued interest income is added to the cost of the
investment. The difference between the cost of the jacket of debt securities and their nominal value is recorded to income
or expense over the remaining maturity of these securities using the effective interest income method. Accrued interest
income on securities is reflected directly to the relevant account of these securities. The same types of securities are valued
using a price determined by the FIFO method.

Securities denominated in foreign currencies are retranslated into Czech crowns at the ruling exchange rate of the Czech
National Bank and any foreign exchange rate difference is included in the fair value remeasurement.

The Company remeasures individual components of financial placements at fair values at the balance sheet date. The fair
value of publicly tradable securities is defined as the value at which the security is traded on the Prague Stock Exchange
or quoted by major securities dealers, as appropriate.

The gains or losses from the remeasurement of securities are charged against equity (account 404) as all the securities held
by the Company are not intended for trading.

The gains or losses from the remeasurement of other financial placement components, if any, are recognised in the profit
and loss account.

The structure of the financial placement portfolio follows the obligatory limits set out in the Insurance Act 363/1999 and the
Finance Ministry of the Czech Republic Regulation 303/2004.

2.4. Receivables

Receivables are stated at nominal value.

During 2005, provisions against past due receivables were recorded as follows:

—receivables that are past due from three to six months are provisioned at 20 percent of the outstanding balance;

—receivables that are past due from six months to one year are provisioned at 50 percent of the outstanding balance
or at 100 percent when they result from industrial and business insurance;

—receivables that are past due by greater than one year are provisioned in full.

Following the analysis of the recoverability of past due debts undertaken by the Company, individual groups of receivables
were assigned specific coefficients for provisioning as of 31 December 2004. These coefficients were also used in 2005.

In determining debt provisioning levels, the risk (the number of past due days) attached to all amounts due from a specific
debtor is considered to be equal to the risk (the number of past due days) of the oldest of these receivables.

2.5. Permanent or Long-Term Impairment of Assets

At the balance sheet date, the Company assesses whether there is any indication that assets not remeasured at fair value,
or assets that are fair valued but the revaluation differences are included in the balance sheet, may be impaired.

As of 31 December 2005, the Company did not identify any indication of impairment and then did not recognise any
impairment charge in its financial statements.

2.6. Cash and Cash Equivalents

Cash comprises cash on hand and current bank accounts designed to ensure the Company's operations. Term accounts, with
the exception of foreign currency term accounts which are also used to finance the Company's operations, are reported
as a component of financial placements.

Cash equivalents comprise labels and postal stamps, meal vouchers and Prague public transport tickets.

Cash and cash equivalents are stated at nominal value.
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2.7. Technické rezervy
Spole¢nost tvofi technické rezervy v souladu se zdkonem ¢. 363/1999 Sb., o pojistovnictvi, v platném znéni, tj:

Rezerva pojistného Zivotnich pojisténi

Rezerva pojistného Zivotniho pojisténi je tvofena jako souhrn rezerv vypocitanych podle jednotlivych smluv Zivotniho pojisténi
a predstavuje hodnoty zavazkl pojistovny po odecteni hodnoty budouciho pojistného. Technicka rezerva zahrnuje jiz pfiznany
podil na zisku a rovnéz rezervu na naklady spojené se spravou pojisténi. Pro smlouvy tradié¢niho zivotniho pojisténi
je k vypoctu rezervy uzita tzv. Zillmerova metoda, pfitom zéporné hodnoty jsou nahrazeny nulou.

Rezerva na nezaslouzené pojistné

Rezerva na nezaslouzené pojistné predstavuje skutec¢né (pfipadné odhadnuté) ¢astky pfedepsaného pojistného, jez nenalezi
do bézného ucetniho obdobi, které je vypodcitano jako pomérna ¢éstka celkového predepsaného pojistného podle poctu dnd,
které se vztahuji k béznému Ucetnimu obdobi a které se vztahuji k nasledujicim uc¢etnim obdobim.

Rezerva na pojistna plnéni

Rezerva na pojistna pInéni v Zivotnim i neZivotnim pojisténi zahrnuje rezervu na pojistna plnéni na Skody nahlasené do konce U¢etniho

obdobi, ale dosud nezlikvidované (RBNS) a na pojistna pInéni na $kody do konce Ucetniho obdobi vzniklé, ale nenahldsené (IBNR).

Rezerva na pojistna plnéni zahrnuje rovnéz hodnotu veskerych odhadnutych externich a internich nakladd spojenych

s likvidaci pojistnych udalosti.

Rezerva RBNS je tvorena jako souhrn rezerv o¢ekavaného pojistného plnéni za jednotlivé nahldSené, ale nezlikvidované skody

dle odhadl vyse $kod z udalosti evidovanych k datu Géetni zavérky.

Stav rezervy na pojistna plnéni nenahldSena za dané ¢asové obdobi je uréen pojistné-matematickymi metodami na zakladé

analyzy dostupnych informaci, zahrnujicich mimo jiné:

— podklady vztahujici se ke stavu pojistného kmene nezZivotniho pojisténi v rozliseni na jednotlivé druhy neZivotniho pojisténti,

— Gasové fady vztahujici se k jednotlivym oblastem neZivotniho pojisténi, které sleduji okamzik vzniku pojistné udalosti
a okamzik jeji likvidace (metoda Chain-Ladder aplikované na kvartaini data),

— odhadované celkové Skodni procento.

PrestoZe predstavenstvo spole¢nosti povazuje vysi rezerv na pojistna plnéni za vérné zobrazenou na zékladé informaci, které
jsou k datu sestaveni Ucetni zavérky k dispozici, kone¢na vyse zavazkl se muze lisit v dusledku naslednych informaci
a udélosti a mdze mit za nasledek vyznamné zmény kone¢nych hodnot. Zmeény ve vysi rezerv se zohlednuji v Ucetni zavérce
toho obdobi, ve kterém jsou provedeny. Pouzité postupy a odhady jsou pravidelné provérovany.

Rezerva na prémie a slevy

Tato rezerva se vyvafi ke kryti naklad( na prémie a slevy poskytnuté pojisténcim na zékladé uzavienych pojistnych smluv.

V Zivotnim pojisténi tato rezerva zahrnuje ¢ast vynosu z finanéniho umisténi uréenou na predpokléddané, ale jes$té nepfiznané
podily na zisku (zpravidla za béZzné Ucetni obdobi).

Vyrovnavaci rezerva

Vyrovnavaci rezerva je tvorena k t&m odvétvim neZivotnich pojisténi, u kterych dochdzi k vykyvim ve Skodném poméru
zpUsobenym skute€nostmi nezévislymi na vUli spole¢nosti, a je ur¢ena na vyrovnavani zvysenych nakladl na pojistna plnéni,
které vznikly z titulu téchto vykyvu. Tvorba a Gerpani této rezervy je v souladu s platnou vyhlaskou ¢. 303/2004 Sb.

Vyhlaska ¢. 303/2004 Sb. stanovi metodu a kritéria pro zjisténi vySe vyrovnavaci rezervy, ¢astek jeji tvorby a Cerpani a déle
maximaln{ hranici rezervy pro vybrané odvétvi nezivotniho pojistén.

Pro ostatni pojistna odvétvi pouziva spolec¢nost v souladu s odstavci 5 a 6 prilohy 1 vyhlasky ¢. 303/2004 Sb. sazby stanovené
pro to pojistné odvétvi, které je danému pojistnému odvétvi nejblizsi.
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2.7. Technical Reserves
The Company records technical reserves pursuant to Insurance Act 363/1999, as amended, as follows:

Life Insurance Reserve

The life insurance reserve is created as a sum of reserves calculated under individual life insurance policies and represents
balances of the Company’s commitments net of the value of future premiums. The technical reserve includes allocated share
of profit and a reserve for the costs associated with insurance management. The life insurance reserve for traditional life
insurance policies is calculated using the “Zillmer” method on the basis that the negative values are substituted with zero.

Reserve for Unearned Premiums

The reserve for unearned premiums represents actual (or estimated as appropriate) written premiums that do not relate
to the current accounting period and are calculated as a proportion of the aggregate written premiums, reflecting the number
of days that relate to the current accounting period and to the following accounting periods.

Reserve for Insurance Claims

The reserve for insurance claims includes a reserve for insurance claims reported but not settled during the year (RBNS) and

a reserve for insurance claims incurred but not reported during the year (IBNR).

The reserve for insurance claims also reflects the amount of all estimated external and internal costs associated with settling

claims.

The RBNS reserve is established as equal to the sum of reserves for individual estimated insurance claims reported but not

settled, taking into account the estimated level of claims recorded at the balance sheet date.

The balance of the IBNR reserve is determined using actuarial methods based on an analysis of available information that

includes, but is not limited to:

— supporting evidence underlying the non-life insurance portfolio split by classes of non-life activities;

— historical series relating to individual classes of non-life activities that monitor the moment of claim origination and the
moment of claim settlement (the Chain-Ladder method applied to quarterly data);

— the estimated aggregate claims ratio.

While the Board of Directors considers the balance of the reserve for insurance claims to be fairly presented on the basis
of the information available at the balance sheet date, the ultimate balance of commitments may differ as a result
of subsequent information and events and can result in significant changes in the final amounts. Changes in the reserve
balance are reflected in the financial statements for the period in which they occur. Adopted approaches and estimates are
assessed on a regular basis.

Reserve for Bonuses and Discounts

The reserve for bonuses and discounts is recorded to cover costs of bonuses and discounts provided to the insured under
insurance policies.

In respect of life insurance, this reserve also reflects a portion of income from financial placements held for anticipated but
not yet awarded profit shares (typically for the current accounting period).

Equalisation Reserve

The equalisation reserve is recorded for those non-life insurance classes that see fluctuations in loss occurrence incurred as a result
of matters that are beyond the Company's control and is intended to offset increased costs of insurance claims that originated from
the fluctuations in loss occurrence. The creation and use of this reserve complies with Regulation No. 303/2004 Coll.

Regulation No. 303/2004 Coll. sets out guidance on and criteria for determining the amount of the equalisation reserve, the
amount of its creation and usage, and the maximum limit of the reserve for the selected classes of non-life insurance.

For other insurance classes, the Company uses, in compliance with Sections 5 and 6 of Annex 1 of Regulation No. 303/2004 Coll.,
the rates stipulated for the insurance class that is the most relevant to the insurance class.
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Od tvorby rezervy se upusti u pojistnych odvétvi, jejichz podil na ¢istém zaslouZzeném pojistném za vSechna odvétvi
nezivotnich pojisténi provozovanych pojistovnou klesne ve sledovaném obdobi pod 4 % a zaroveri objem Cistého zaslouzeného
pojistného z tohoto pojistného odvétvi nepresahne ani v jednom roce sledovaného obdobi ¢astku 1 000 tis. K&.

Rezerva na splnéni zavazk( z pouzité technické urokové miry

Na z&vazky ze smluv Zivotnich pojisténi tvori spole¢nost rezervy. Spole¢nost provadi k datu Ucetni zavérky test postacitelnosti
technickych rezerv zivotnich pojisténi (dale jen ,test postacitelnosti rezerv"”), jehoZ cilem je proveéfit postacitelnost souctu
vySe rezerv Zivotnich pojisténi. Zékladni metodou testovani rezervy je model diskontovanych finanénich toku.

Vysledkem testu postacitelnosti je miniméini hodnota z&vazk( za pojistniky, spoétené pomoci nejlepsiho odhadu predpoklad
budouciho vyvoje vstupnich parametrd upravenych o pfirdzky na riziko a neurcitost.

K nepostacitelnosti rezerv dochazi, pokud je minimalni hodnota pojistnych zavazkd vy$si nez vySe Zivotnich rezerv snizena
o odpovidajici nesplacené pofizovaci naklady. Pokud je vysledkem testu postacitelnosti nedostate¢né vyse technickych
rezerv, vytvoli spole¢nost rezervu ve vysi této nepostacitelnosti.

Spole&nost poZadala v souladu s § 18a z&kona o pojistovnictvi Ministerstvo financi CR o souhlas s metodikou vypo&tu této
rezervy a dne 31. prosince 2004 tento souhlas obdrzela.

Pro Ucely UCetni zavérky je rezerva na splnéni zavazk( z pouzité technické Urokové miry vykadzana v ramci polozky C.6. Rezerva
na splnéni zavazkl z pouzité technické Grokové miry.

2.8. Rezervy na ostatni rizika a ztraty

Spole¢nost vytvari také dalsi rezervy na rizika pfimo nesouvisejici s pojisténim.

Jedna se o rezervu na oekévana rizika a ztraty vyplyvajici ze soudnich sporli a obdobnych pripadu.

V navaznosti na ztratové hospodareni Komeréni pojistovny v roce 2001 a v prfedchézejicich letech byla zahajena matefskou
spole¢nosti v roce 2002 restukturalizace spole¢nosti.

Na z&kladé analyzy o¢ekévanych nékladl vyplyvajicich z této restrukturalizace vytvofila spoleénost v roce 2002 a 2003 rezervu
na ¢ast nakladd, které Ize podle platnych ucetnich predpisl zauctovat do béZzného obdobi.

2.9. Zavazky

Zavazky se ocenuji v nominalni hodnoté&.

Soucésti zavazkl vaci pojisténym jsou predevsim predplatky a preplatky na pojistném a prijaté platby nesparované k datu ucetni
zaveérky s prislusnymi polozkami pohledévek.

2.10. Pfechodné UcCty aktiv a pasiv

Mezi hlavni poloZzky pfechodnych u¢tl aktiv a pasiv patfi:

— néklady pfistich obdobi — zejména asoveé rozlisené porizovaci naklady na pojistné smlouvy,

— dohadné ucty aktivni — zejména ocekavané prijmy od zajistitell (podily na pojistnych plnénich, provize a podily na zisku),

— dohadné ucty pasivni — zejména dohadné polozky na oekéavané pojistné postoupené zajistitelim, na nevyplacené provize,
poplatky a nevyfakturované dodévky.

2.11. Pfedepsané hrubé pojistné

Predepsané hrubé pojistné zahrnuje vesSkeré ¢astky splatné podle pojistnych smluv béhem Gcetniho obdobi nezavisle
na skutecnosti, zda se tyto ¢astky vztahuji zcela, nebo z¢&asti k pozdéjsim ucetnim obdobim.

Casové rozligenf predepsaného pojistného je v souladu s postupy G&tovani pro pojistovny provedeno formou tvorby rezervy
na nezaslouzené pojistné (viz bod 3.7.).
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No reserve is recognised for insurance classes where the share of net earned premiums for all non-life insurance classes
operated by the Company falls below 4 percent for the monitored period and the volume of net earned premiums arising
from this insurance class does not exceed CZK 1,000 thousand in any of the years of the monitored period.

Reserve for the Coverage of Obligations from the Used Technical Interest Rate (Deficiency Reserve)

The Company creates a reserve for obligations resulting from life insurance contracts. At the balance sheet date, the Company
undertakes a test of the sufficiency of life insurance technical reserves (the “liability adequacy test”) designed to verify the
sufficiency of the total sum of amounts of life insurance reserves. The basic testing method is the model of discounted financial
cash-flows.

The result of the liability adequacy test is the minimum value of liabilities to the policy holders calculated when using the best
estimate of the presumptions of the future development of input parameters adjusted for an additional charge reflecting risk
and uncertainty.

The reserves are insufficient when the minimum value of the insurance liabilities is greater than the amount of the life
reserves decreased by the corresponding outstanding acquisition costs.

If the result of the liability adequacy test is an insufficient amount of technical reserves, the Company creates a reserve
equivalent to this deficiency.

Pursuant to Section 18 (a) of the Insurance Act, the Company requested the Ministry of Finance of the Czech Republic's
approval of the methodology used in calculating this reserve and obtained the approval on 31 December 2004.

In the financial statements, the reserve for the coverage of obligations from the used technical interest rate is presented
in line C.6. "Reserve for the coverage of obligations from the used technical interest rate”.

2.8. Reserves for Other Risks and Losses

The Company creates other reserves for risks that are not directly related to its insurance activities.

Specifically, the Company recorded a reserve for estimated risks and losses associated with legal disputes and similar cases.
Following the reporting of significant losses in the year ended 31 December 2001 and in prior years, the parent company
initiated a restructuring of the Company in 2002.

Based upon an analysis of anticipated costs resulting from this restructuring, the Company recorded, in 2002 and 2003,
a reserve for the portion of those costs that can be recognised in the current period under applicable accounting regulations.

2.9. Payables

Payables are stated at nominal value.

Payables to the insured principally comprise insurance premium prepayments and overpayments, and received payments
temporary unmatched with the related receivables at the balance sheet date.

2.10. Temporary Assets and Liabilities

Temporary assets and liabilities principally comprise:

— deferred expenses — primarily deferred acquisition costs of insurance policies;

— estimated receivables — primarily estimated funds to be collected from reinsurers (shares of insurance claims,
commissions and profit shares);

— estimated payables — primarily estimated balances of premiums ceded to the reinsurers, unpaid commissions, fees and
unbilled supplies.

2.11. Gross Written Premiums

Gross written premiums include all premium amounts stated in insurance policies during the period, regardless of whether
these amounts relate partly or wholly to the following accounting periods.

Income from written premiums is recognised on an accruals basis by recording a reserve for unearned premiums
in accordance with accounting procedures for insurance companies (refer to Note 3.7.).

63



Priloha k Gc¢etni zavérce k 31. prosinci 2005

2.12. Naklady na pojistna plnéni

Néklady na pojistné plnéni se Uctuji ve vysi ¢astek priznanych k vyplaté pojistnych plnéni z titulu zlikvidovanych pojistnych
udalosti a déle zahrnuji externi a interni naklady pojistovny spojené s likvidaci pojistnych udalosti. Naklady na pojistna plnénf
se snizuji o prijaté regresy a jiné obdobné naroky pojistovny.

Néklad je u¢tovan v bézném ucetnim obdobi v okamziku uznani vySe zavazku vaci klientovi.

Jako néklad na pojistné plnéni (zejména u Zivotniho pojisténi) se U¢tuje nejen pojistné pinéni ze vzniklé Skody (nezZivotni
pojisténi, u zivotniho pojisténi smrt ¢i doziti), ale také vyplaty penéz klientlim z uctl kapitalového Zivotniho pojisténi a odbytné
pri zruseni tohoto pojisténi.

Pri likvidaci pojistnych udalosti nezivotniho pojisténi spole¢nost spolupracuje s firmami: INSERVIS MVC s.r.o., Willis, s.r.o.,
a AXA ASISSTANCE CZ, s.r.o., a to v oblasti organiza¢niho, ekonomického a technického poradenstvi v€etné Setfeni
pojistnych udalosti a vytvoreni Uplnych podkladd pro revizi a likvidaci pojistnych udalosti.

2.13. Pofizovaci naklady na pojistné smlouvy
Pofizovaci ndklady na pojistné smlouvy zahrnuji vSechny pfimé a nepfimé néklady vzniklé v souvislosti s uzavirdnim pojistnych
smluv. Mezi pofizovaci naklady na pojistné smlouvy patfi zejména:
— provize vyplacené ziskatellim pojistnych smiluy,
— ostatni pofizovaci naklady, napr. naklady na spotfebu materiédlu v pfimé souvislosti s uzavienim pojistnych smluv, Ghrada
za lékarské posudky, poradenstvi nebo néaklady na reklamu.

Provize v oblasti nezivotniho pojis§téni jsou ¢asové rozliSovany v zavislosti na poméru nezaslouzeného pojistného proti
predepsanému pojistnému (resp. dle o¢ekévané doby platnosti smlouvy), ke kterému se prislusna provize vztahuje.
Provize v oblasti Zivotniho pojisténi jsou ¢asoveé rozliSovany formou zillmerovanych rezerv Zivotniho pojistént.

2.14. Spravni rezie

Spravni rezii tvori naklady pfimo nesouvisejici s uzavirdnim pojistnych smluv — spotfeba materiadlu a pohonnych hmot,
cestovné, nadjemné, postovné, jiné poplatky, mzdy a ostatni sociélni ndklady nebo odpisy majetku.

Pokud Ize néklady spravni rezie pfiradit pfimo k nékterému druhu pojisténi, uctuji se v prabéhu roku pfimo na prislusné
technické ¢ty Zivotniho nebo nezivotniho pojisténi.

Ostatni naklady spravni rezie se primarné Uctuji na netechnické nakladové Uc¢ty a na konci Ucetniho obdobi jsou prevedeny
na technické Ucty Zivotniho a nezivotniho pojisténi v pomeéru, ktery odpovida poméru predepsaného pojistného za oba druhy
pojisténi v bézném ucetnim obdobi.

2.15. U&tovani o nakladech a vynosech z finanéniho umisténi

Ugtovani o nakladech a vynosech z finanéniho umisténi a jejich rozdéleni mezi Zivotni a neZivotni pojisténi

Vynosy a néklady z finanéniho umisténi jsou primarné uctovéany na technickych uctech Zivotniho pojisténi. Na konci u¢etniho
obdobi jsou ¢isté vynosy nesouvisejici s Zivotnim pojisténim preuctovany na netechnické Ucty a z netechnickych uctl je
preuc¢tovana odpovidajici hodnota vynos( na technické ucty nezivotniho pojisténi. Jako kli¢ k prerozdéleni nakladt a vynost
z finan¢niho umisténi se pouziva pomér mezi prdmeérnou vysi technickych rezerv Zivotniho pojisténi, nezivotniho pojisténi
a prostredkl vlastniho kapitalu.

Zpusob uctovani realizace finanéniho umisténi

Spole¢nost pfi Uc¢tovani o realizaci finan¢niho umisténi pouzivé tzv. ,brutto” metodu a v souladu s ni U¢tuje oddélené
o veskerych vynosech z realizace ve vysi prodejni ceny pfislusnych instrumentt finanéniho umisténi a zvlast o nékladech ve
vySi jejich ucetni hodnoty.
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2.12. Costs of Insurance Claims

Costs of insurance claims are recorded as equal to the amounts awarded for settlement of claims and also include external
and internal costs of the Company incurred in processing claims. Costs of insurance claims are reduced by claims
of recourse or other similar claims of the Company.

The cost is recognised in the current period when the level of a payable to a client is acknowledged.

The costs of insurance claims (specifically life insurance claims) include not only the claims incurred (non-life insurance,
death or endowment in respect of life insurance) but also client payments from capital life insurance accounts and the
lump-sum settlement when this insurance is cancelled.

When settling non-life insurance claims the Company cooperates with INSERVIS MVC s.r.o., Willis, s.r.o. and
AXA ASSISTANCE CZ, s.r.o. in respect of organisational, economic and technical advisory services, including the
investigation of claims and generation of complete documentation underlying the review and settlement of claims.

2.13. Acquisition Costs of Insurance Policies

Acquisition costs of insurance policies include all direct and indirect costs incurred in acquiring insurance policies. Acquisition

costs of insurance policies principally comprise:

— Commission paid to insurance policy acquirers;

— Other acquisition costs such as costs of materials consumed in direct relation to the arrangement of insurance policies,
payment for medical assessments, advisory costs, or advertising costs.

Non-life insurance commissions are deferred, depending upon the ratio of unearned premiums to written premiums,
or reflecting the estimated period of validity of the policy to which the commission relates.
Commissions paid in respect of life activities are deferred by way of zillmerised life insurance reserves.

2.14. Administrative Costs

Administrative costs consist of costs that are not directly involved in entering into insurance policies, such as consumption
of material and fuel, travel expenses, rental expenses, postal fees, other fees, wages and other social costs, or depreciation of assets.
If administrative costs are clearly identifiable, they are charged directly to the relevant technical life or non-life accounts
during the year.

Other administrative costs are primarily posted to non-technical cost accounts and at year-end they are re-allocated to life
and non-life insurance technical accounts in a proportion that matches the proportion of written premiums in respect of both
insurance activities for the current accounting period.

2.15. Financial Placement Costs and Income Recognition

Recognition of Costs and Income from Financial Placements and their Allocation between Life and Non-life Insurance
Income from and costs of financial placements are primarily recorded to the life insurance technical accounts. At year-end,
net income unrelated to life insurance is re-allocated to the non-technical accounts and the relevant amount of income
is re-allocated from the non-technical accounts to the non-life insurance technical accounts. The Company uses the
proportion of the average balances of life and non-life insurance technical reserves and equity as a basis for re-allocating
expenses and income from financial placements.

Accounting Treatment for the Realisation of Financial Placements

The Company's accounts for the realisation of financial placements on a gross basis and accordingly records separately all
the revenues arising from realisation as equal to the selling value of the relevant financial placement instruments and the
costs as equal to their carrying value.
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2.16. Ostatni naklady a vynosy

Béhem ucetniho obdobi jsou jednoznacné pfiraditelné naklady a vynosy Uc¢tovany primo na technicky ucéet Zivotniho
a nezivotniho pojisténi nebo netechnicky ucet. Naklady a vynosy, které neni mozno jednoznacné pfifadit, jsou primarné
zauctovéany na netechnicky Ucet a nasledné prevedeny na technicky Ucet Zivotniho ¢i nezivotniho pojisténi. Jako kli¢ k jejich
prerozdéleni je pouzit pomeér mezi predepsanym pojistnym za Zivotni, resp. nezivotni pojisténi.

Timto zplsobem nejsou prevedeny dané a poplatky a ostatni ndklady nesouvisejici s pojisténim a zajisténim.

2.17. Zajisténi

Podil zajistitele na pojistném podle pfislusnych smluv se zajistiteli je vypogcitavan, fakturovan a odvadén z prijatého pojistného
ze zajisténych pojistnych smluv. K datu ucetni zavérky je vytvorena dohadnéa polozka pasivni na dosud nevyfakturovany, ale
ocekéavany podil zajistitele na pfijatém pojistném.

Podil zajistitele na pojistném plinéni je podle prislusnych smluv se zajisteli vypoditavan a vyplacen ze skuteéné vyplacenych
pojistnych plnéni. Na ocekavany a dosud nevyplaceny podil zajistitele na zau¢tovaném pojistném pInéni jsou vytvoreny
dohadné polozky aktivni.

Provize od zajistitele je dle prislusnych smluv se zajistiteli vypocitavana a vyplacena z odvedeného podilu zajistitele na
pojistném s prihlédnutim k vysi §kodniho pribéhu. K datu Gcetni zavérky je vytvorena dohadna polozka aktivni na o¢ekavané
provize z podilu zajistitele na dosud nepfijatém pojistném.

O podilech na zisku zajistitele Uc¢tuje spole¢nost v okamZiku, kdy lze s dostate¢nou urcéitosti narok na tento podil urcit
a prokézat. K 31. prosinci 2005 nebylo o podilech na zisku zajistitele G¢tovano.

Podil zajistitele na rezervéach je vypocivavén na zakladé podilu zajistiteld na pfijatém pojistném nebo pojistném plnéni
po zohlednéni dal$ich relevantnich faktord.

2.18. Dan z pfijmu

Dan z pfijm0 za dané obdobi se skldda ze splatné dané a ze zmény stavu v odloZzené dani. Splatna dan zahrnuje dan
vypoctenou z daniového zékladu s pouzitim darfiové sazby platné v béZzném roce a veskeré domeérky a vratky za minuld obdobi.
Dan splatna je Uctovana na zakladé dariového pfiznani. V roce 2005 realizovala spole¢nost dafiovou ztratu, a splatna dan
z pfijmd je tedy rovna nule.

2.19. OdloZen4 dan

Odlozenéa dan z pfijm0 se stanovuje pouzitim zavazkové metody na zakladé vSech prechodnych rozdild mezi darnovymi
zéklady aktiv a pasiv a jejich ucetnimi hodnotami pro Ucéely finanénich vykaz. Odlozena dari z pfijmu je pocitdna pomoci
danovych sazeb platnych v obdobich, kdy se odhaduje uplatnéni do¢asného dariového rozdilu. Z&kladni prechodné rozdily
vznikaji pfi odepisovani dlouhodobého hmotného majetku, u opravnych polozek k pohledédvkédm, rezerv a u danovych ztrat
prevadénych do dalSich obdobi.

OdloZena danové pohledédvka souvisejici s prevadénim nepouzitych dafovych ztrat a ostatnimi pfechodnymi rozdily je
Uctovana do vyse, v jaké je pravdépodobné, Ze bude moci byt v budoucnosti realizovana. Spole¢nost v roce 2005 o odlozené
dariové pohledéavce neuctovala.

2.20. Prepocet cizich mén

Transakce provad&né b&hem Gdetniho obdobi jsou Ugtovany v kurzu CNB, ktery je platny ke dni vzniku G&etniho ptipadu, popt.
kurzem, za ktery byla transakce realizovana. Zlstatky aktiv a pasiv denominované v cizi méné jsou k 31. prosinci béZzného
roku prepocitany kurzem CNB k tomuto datu. Kurzové zisky a ztraty jsou G&tovany vysledkové.
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2.16. Other Costs and Income

Clearly identifiable costs and income are recorded directly to the life and non-life technical accounts or the non-technical
accounts during the year. Costs and income that are not clearly identifiable are primarily recorded to the non-technical
accounts and subsequently reallocated to the technical life or non-life accounts. The Company uses the proportion between
written life and non-life premiums as a basis for re-allocating the costs and income.

This treatment does not apply to taxes and fees, and other expenses unrelated to insurance and reinsurance.

2.17. Reinsurance

Under the terms of reinsurance arrangements, the reinsurer’'s share of premiums is calculated, invoiced and paid based
on the premiums collected from reinsured policies. At the balance sheet date, the Company records an estimated payable
in respect of the anticipated reinsurer's share of premiums not yet billed.

Under the terms of reinsurance arrangements, the reinsurer’'s share of claims is calculated and paid based on the actually
settled insurance claims. The Company recognises estimated receivables in respect of the anticipated but not yet paid
reinsurer’s share of recorded insurance claims.

Under the terms of reinsurance arrangements, reinsurance commissions are calculated and paid based on the paid
reinsurer’s share of premiums reflecting loss experience. At the balance sheet date, the Company records an estimated
receivable in respect of expected commissions from the reinsurer’s share of premiums not yet collected.

The Company recognises the reinsurer’'s profit shares when the entitlement to this profit share can be determined
and ascertained with reasonable certainty. No profit shares were recognised as of 31 December 2005.

The reinsurer’s share of reserves is determined pursuant to the reinsurer’s share of collected premiums or insurance claims
taking into account other relevant factors.

2.18. Income Taxation

The income tax for the relevant period consists of the due tax and the change in the deferred tax. The due tax consists of the
tax calculated from the tax base using the tax rate valid in the current year and all additionally assessed taxes and returns
of the overpaid taxes of the previous periods.

The income tax liability is accounted for based on a tax return. The Company incurred a tax loss for the year ended
31 December 2005 and hence the income tax liability is zero.

2.19. Deferred Income Tax

Deferred income tax is provided, using the balance sheet method, for all temporary differences arising between the tax
bases of assets and liabilities and their carrying values for financial reporting purposes. Deferred income tax is determined
using tax rates effective in the periods in which the temporary tax difference is expected to be realised. The principal
temporary differences arise from depreciation on tangible fixed assets, provisions against receivables, reserves and tax
losses carried forward.

Deferred tax assets in respect of tax losses carried forward and other temporary differences are recognised to the extent
that it is probable that future taxable profit will be available against which the tax assets can be utilised. The Company did not
recognise any deferred tax asset in 2005.

2.20. Foreign Currency Retranslation

Transactions during the year were retranslated at the Czech National Bank exchange rate prevailing as of the transaction date
or at the rate at which the transaction was realised. Assets and liabilities denominated in foreign currencies at the year-end
are retranslated using the Czech National Bank exchange rate prevailing as of that date. Foreign exchange rate gains and
losses are recognised through the profit and loss account.
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2.21. Konsolidace

Tato Gdetni zavérka je spole&nosti sestavena jako nekonsolidovana. Udaje Ucetni zavérky spoleénosti se zahrnuji do
konsolidované Ugetni zavérky spole¢nosti Komeréni banka, a.s., se sidlem Praha 1, Na P¥ikop& 33, &p. 969, PSC 114 07
a spole¢nosti SOGECAP S.A., se sidlem 50, avenue du Général De Gaulle, 92093 Paris, La Défense Cedex.

2.22. Zmény metod uctovani
Spole¢nost v roce 2005 neaplikovala zadné zmény Gcetnich metod.
3. Doplnujici informace k finanénim vykazim

3.1. Dlouhodoby hmotny a nehmotny majetek
Pofizovaci cena

tis. K& 31. prosince 2004 Prirtstky Ubytky 31. prosince 2005
Odepisovany hmotny majetek 50 815 3 866 2 452 52 229
Z toho: automobily 5713 2013 0 7726
hardware 35 443 971 1854 34 560
kancelarska technika 8519 882 403 8 998
inventar 1140 0 195 945
Odepisovany nehmotny majetek 42 334 2777 0 45111
Neodepisovany hmotny majetek 176 60 0 236
Pofizeni majetku 6 669 35 359 6 704 35324
Celkem 99 994 42 062 9 156 132 900
Opravky
tis. K& 31. prosince 2004 Prirtstky Ubytky 31. prosince 2005
Odepisovany hmotny majetek 37 700 5 682 2 402 40 980
Z toho: automobily 1920 1504 0 3424
hardware 29 546 3 205 1843 30 908
kancelarska technika 5702 921 364 6 259
inventar 532 52 195 389
Odepisovany nehmotny majetek 32 044 6 283 0 38 327
Neodepisovany hmotny majetek 0 0 0 0
Porizeni majetku 0 0 0 0
Celkem 69 744 11 965 2 402 79 307

Zlstatkova cena

tis. K& 2004 2005
Odepisovany hmotny majetek 13115 11249
Z toho: automobily 3793 4 302

hardware 5 897 3652

kancelarska technika 2817 2739

inventar 608 556
Odepisovany nehmotny majetek 10 290 6 784
Neodepisovany hmotny majetek 176 236
Porizeni majetku 6 669 35 324
Celkem 30 250 53 593
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2.21. Consolidation

These financial statements have been prepared on an unconsolidated basis. The Company'’s financial information is included
in the consolidated financial statements of Komeréni banka, a.s. having its registered office at Na Pfikopé 33/969, Prague 1,
114 07 and SOGECAP S.A. having its registered office at 50, avenue du Général De Gaulle, 92093 Paris, La Défense Cedex.

2.22. Changes in Accounting Policies
In 2005, the Company did not make any changes to its accounting policies.

3. Additional Information on the Financial Statements

3.1. Tangible and Intangible Fixed Assets

Cost
CZK thousand 31 December 2004 Additions Disposals 31 December 2005
Depreciable tangible assets 50,815 3,866 2,452 52,229
Of which: cars 5,713 2,013 0 7,726
hardware 35,443 971 1,854 34,560
office equipment 8,619 882 403 8,998
furniture and fixtures 1,140 0 195 945
Depreciable intangible assets 42,334 2,777 0 45,111
Non-depreciable tangible assets 176 60 0 236
Acquisition of assets 6,669 35,359 6,704 35,324
Total 99,994 42,062 9,156 132,900
Accumulated Depreciation
CZK thousand 31 December 2004 Additions Disposals 31 December 2005
Depreciable tangible assets 37,700 5,682 2,402 40,980
Of which: cars 1,920 1,504 0 3,424
hardware 29,546 3,205 1,843 30,908
office equipment 5,702 921 364 6,259
furniture and fixtures 532 52 195 389
Depreciable intangible assets 32,044 6,283 0 38,327
Non-depreciable tangible assets 0 0 0 0
Acquisition of assets 0 0 0 0
Total 69,744 11,965 2,402 79,307
Net Book Value
CZK thousand 2004 2005
Depreciable tangible assets 13,115 11,249
Of which: cars 3,793 4,302
hardware 5,897 3,652
office equipment 2,817 2,739
furniture and fixtures 608 556
Depreciable intangible assets 10,290 6,784
Non-depreciable tangible assets 176 236
Acquisition of assets 6,669 35,324
Total 30,250 53,593
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VySe uvedené polozky predstavuji dlouhodoby hmotny a nehmotny majetek vykazovany na nésledujicich fadcich rozvahy:

tis. K& 2004 2005
Nehmotny majetek (. 2) 10290 6 784
Hmotny movity majetek (f. 29) 19 960 46 809
Celkem 30 250 53 593

Odpisy dlouhodobého majetku protc¢tované do nakladl v roce 2005 ¢inily 11 965 tis. K& (2004: 14 316 tis. K¢).
Nejvyznamnéjsi prirdstky hmotného odepisovaného majetku se tykaly ndkupu automobill a vypocetni techniky.

Od srpna 2003 splacela spole¢nost leasingovou smlouvu na osobni automobil. V pribéhu roku uhradila spole¢nost splatky
ve vysi 198 tis. K&. Poslednf splatka byla realizovana v ¢ervnu 2005.

3.2. Finanéni umisténi
Realna hodnota finanéniho umisténi

tis. K& 2005 2004
Dluhopisy vydané ¢lenskym statem nebo jeho centrélni bankou 6 195 777 5146 817
Dluhopisy vydané bankami ¢lenskych statu 1089 252 471722
Kétované dluhopisy vydané obchodnimi spole¢nostmi 640 221 517 919
Koétované komunélini dluhopisy 206 031 180 724
Koétované dluhopisy vydané bankami a obchodnimi spole¢nosti nec¢lenskych statd 441 275 180 502
Dluhopisy vydané EIB, ECB, EBRD nebo IBRD 650 413 663 610
Opravna polozka k cennym papirim 0 0
Cenné papiry s pevnym vynosem celkem 9 222 969 7 161 294
Depozita u bank 332 000 264 000
Cenné papiry a depozita celkem 9 554 969 7 425 294

Finanéni umisténi aktiv, jejichZz zdrojem jsou technické rezervy pojistovny, je v souladu s pozadavky kladenymi na skladbu
finanéniho umisténi zakonem ¢&. 363/1999 Sb., o pojistovnictvi, a vyhlaskou ¢. 303/2004 Sb., kterou se provadi zédkon
¢. 363/1999 Sb., o pojistovnictvi.

Prostredky finan¢niho umisténi jsou z vice nez 67 % (2004: 69 %) alokovény do statnich dluhopis( vydanych Ceskou
republikou. Dal8imi skupinami prostfedkl finanéniho umisténi jsou dluhopisy vydané bankami, dluhopisy vydané obchodnimi
spoleénostmi (se sidlem v Ceské republice i mimo Ceskou republiku), dluhopisy vydané Evropskou investi&ni bankou,

komunalni dluhopisy a bankovni depozita.

3.3. Pohledavky
Vécna struktura pohledavek

tis. K& 2005 2004
Pohledavky z pfimého pojisténi za pojistniky 110 164 178 954
Pohledavky za zprostfedkovateli (makléri) 506 504
Pohledavky pfi operacich zajisténi 42 857 111 026
Ostatni pohledavky z pfimého pojisténi a zajisténi 6 289 8 481
Celkem pohledavky z pfimého pojisténi a zajisténi 159 816 298 965
Poskytnuté provozni zalohy 34 294 22 308
Ostatni pohledavky 21 851 18 903
Pohledavky za zaméstnanci 15 43
Z&lohové dan z prijmu 0 23 006
OdloZena danovéa pohledavka 0 0
Pohledavky celkem 215 976 363 225
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The assets shown in the above tables represent tangible and intangible assets reported within the following balance sheet lines:

CZK thousand 2004 2005
Intangible assets (line 2) 10,290 6,784
Tangible movable assets (line 29) 19,960 46,809
Total 30,250 53,593

Depreciation of fixed assets charged to expenses for the year ended 31 December 2005 amounted to CZK 11,965 thousand
(2004: CZK 14,316 thousand). The principal additions to tangible depreciable assets included the purchase of cars and computers.
Since August 2003, the Company has held a car under a lease contract. During 2005, the Company paid instalments
of CZK 198 thousand. The last instalment was made in June 2005.

3.2. Financial Placements
Fair Value of Financial Placements

CZK thousand 2005 2004
Debt securities issued by a member state or its central bank 6,195,777 5,146,817
Debt securities issued by banks of member states 1,089,252 471,722
Listed bonds issued by businesses 640,221 517,919
Listed municipal bonds 206,031 180,724
Listed debt securities issued by banks and trading companies of non-member states 441,275 180,502
Debt securities issued by EIB, ECB, EBRD or IBRD 650,413 663,610
Provision against securities 0 0
Total fixed income securities 9,222,969 7,161,294
Deposits with banks 332,000 264,000
Total securities and deposits 9,554,969 7,425,294

The financial placement of assets sourced from the Company’s technical reserves complies with the requirements set out
in respect of the structure of financial placements by the Insurance Act 363/1999 Coll. and the Regulation 303/2004 Coll.,
which provides implementation guidance on the Insurance Act.

More than 67 percent (2004: 69 percent) of financial placements are allocated to Government debt securities issued by the
Czech Republic. Financial placements have also been allocated to debt securities issued by banks, bonds issued
by businesses (registered both in the Czech Republic and abroad), bonds issued by the European Investment Bank,
municipal bonds and bank deposits.

3.3. Receivables
Analysis of Receivables

CZK thousand 2005 2004
Receivables from direct insurance from policy holders 110,164 178,954
Receivables from agents (brokers) 506 504
Amounts due from reinsurance transactions 42,857 111,026
Other receivables from direct insurance and reinsurance 6,289 8,481
Total receivables from direct insurance and reinsurance 159,816 298,965
Operating prepayments 34,294 22,308
Other debtors 21,851 18,903
Amounts due from employees 15 43
Prepaid income tax 0 23,006
Deferred tax assets 0 0
Total receivables 215,976 363,225
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Ostatni pohledévky z pfimého pojisténi a zajisténi k 31. prosinci 2005 vznikaji z divodu ¢asového zpozdéni mezi poukazanim
plateb za pojistna plnéni exkasnim Sekovym systémem a jejich vyporadanim (tj. za¢tovanim pohledavek proti pfislusnému
Gcétu zavazka vaci pojistniklim).

Provozni zélohy k 31. prosinci 2005 v celkové vysi 34 294 tis. (2004: 22 308 tis. K¢&) tvofi zejména zéloha poskytnuté
spolec¢nosti CSC Computer Science ve vysi 11 879 tis. K& (2004: 0), zaloha na zajistné Swiss Re ve vysi 9 418 tis. K¢
(2004: 9 786 tis. K&) a kauce na pronajmy ve vysi 8 714 tis. K& (2004: 5 697 tis. K&).

Ostatni pohledavky k 31. prosinci 2005 obsahuji zejména pohledavku z nesplaceného kuponu z cennych papird ve vysi 21 765 tis. K&
(2004: 18 765 tis. K¢).

Vékova struktura pohledavek
Vékové struktura pohledévek z pfimého pojisténi za pojistniky je nasledujici:

tis. K¢ 2005

Primysl Majetek a Merlin, Patron, Ostatni ZP Celkem
Mésicl po splatnosti a podnikatelé odpovédnost Profi Merlin Profi Patron NP
0-3 0 234 4016 1832 1475 25900 33 457
4-6 0 69 0 0 0 13 637 13 706
7-12 0 25 0 0 1 8 384 8410
nad 12 33 863 833 0 0 1261 18 634 54 591
Celkem 33863 1161 4016 1832 2737 66 555 110 164
tis. K¢ 2004

Primysl Majetek a Merlin, Patron, Ostatni ZP Celkem
Mésicl po splatnosti a podnikatelé odpovédnost Profi Merlin Profi Patron NP
0-3 0 376 0 1074 1 45 875 47 326
4-6 14 150 0 0 24 11762 11950
7-12 28 698 0 0 21 20 544 21 291
nad 12 52 039 4709 0 0 755 40 884 98 387
Celkem 52 081 5933 0 1074 801 119 065 178 954

Opravné polozky k pohledavkédm z pfimého pojisténi jsou nésledujici:

tis. K¢ 2005

Primysl Majetek a Merlin, Patron, Ostatni ZP Celkem
Mésicl po splatnosti a podnikatelé odpovédnost Profi Merlin Profi Patron NP
0-3 0 0 0 0 0 0 0
4-6 0 31 0 0 0 1141 1172
7-12 0 20 0 0 0 1242 1262
nad 12 33 863 833 0 0 338 10 028 45 062
Celkem 33863 884 0 0 338 12 411 47 496
tis. K¢ 2004

Primysl Majetek a Merlin, Patron, Ostatni ZP Celkem
Mésicl po splatnosti a podnikatelé odpovédnost Profi Merlin Profi Patron NP
0-3 0 0 0 0 0 0 0
4-6 3 59 0 0 5 811 878
7-12 28 517 0 0 10 607 1162
nad 12 52 039 6 231 0 0 1233 18015 77 518
Celkem 52 070 6 807 0 0 1248 19 433 79 558

Spole¢nost vytvari opravné polozky pouze k pohledavkam za pojistniky. U ostatnich pohledavek neexistuje k 31. prosinci 2005
vyznamné riziko jejich nesplaceni.
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As of 31 December 2005, other receivables from direct insurance and reinsurance arise from the delay between the transfer
of insurance claim payments through the client payment check system and their settlement (i.e., the settlement of receivables
against the related account payables to the policy holders).

As of 31 December 2005, operating prepayments totalling CZK 34,294 thousand (2004: CZK 22,308 thousand) primarily included
a prepayment of CZK 11,879 thousand provided to CSC Computer Science (2004: CZK nil), a reinsurance prepayment
of CZK 9,418 thousand to Swiss Re (2004: CZK 9,786 thousand) and rental security payment of CZK 8,714 thousand
(2004: CZK 5,697 thousand).

As of 31 December 2005, other debtors primarily consist of receivables from outstanding coupons of securities amounting
to CZK 21,765 thousand (2004: CZK 18,765 thousand).

Aging Analysis of Receivables
Set out below is an aging analysis of receivables from direct insurance from policy holders:

CZK thousand 2005

Industry and  Property and Merlin, Patron, Other Life Total
Months past due business casualty Profi Merlin Profi Patron non-life
0-3 0 234 4,016 1,832 1,475 25,900 33,457
4-6 0 69 0 0 0 13,637 13,706
7-12 0 25 0 0 1 8,384 8,410
Over 12 33,863 833 0 0 1,261 18,634 54,591
Total 33,863 1,161 4,016 1,832 2,737 66,555 110,164
CZK thousand 2004

Industry and  Property and Merlin, Patron, Other Life Total
Months past due business casualty Profi Merlin Profi Patron non-life
0-3 0 376 0 1,074 1 45,875 47,326
4-6 14 150 0 0 24 11,762 11,950
7-12 28 698 0 0 21 20,544 21,291
Over 12 52,039 4,709 0 0 755 40,884 98,387
Total 52,081 5,933 0 1,074 801 119,065 178,954

Set out below is a summary of provisions against receivables from direct insurance:

CZK thousand 2005

Industry and  Property and Merlin, Patron, Other Life Total
Months past due business casualty Profi Merlin Profi Patron non-life
0-3 0 0 0 0 0 0 0
4-6 0 31 0 0 0 1,141 1,172
7-12 0 20 0 0 0 1,242 1,262
Over 12 33,863 833 0 0 338 10,028 45,062
Total 33,863 884 0 0 338 12,411 47,496
CZK thousand 2004

Industry and  Property and Merlin, Patron, Other Life Total
Months past due business casualty Profi Merlin Profi Patron non-life
0-3 0 0 0 0 0 0 0
4-6 3 59 0 0 5 811 878
7-12 28 517 0 0 10 607 1,162
Over 12 52,039 6,231 0 0 1,233 18,015 77,518
Total 52,070 6,807 0 0 1,248 19,433 79,558

The Company recognises provisions solely against receivables from policy holders. The risk of non-payment of other
receivables as of 31 December 2005 is immaterial.
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Pohledavky pfi operacich zajisténi

VySe pohledavek pfi operacich zajisténi je 42 857 tis. K& (2004: 111 026 tis. K&). Spole¢nost vytvorila v roce 2004 opravnou
polozku k témto pohledavkam v jednom zvla$tnim pripadé, ktery se tyka Skod z povodni 2002. Opravnéa polozka byla vytvorena
ve vySi b9 616 tis. K&. V roce 2005 spolec¢nost na zakladé ukonéeni spoluprédce a na zékladé vyrovnani se zajistitelem,
spole¢nosti Converium, snizila tuto opravnou polozku na 52 848 tis. K& a nasledné prerozdélila 17 568 tis. K& na rezervu na
ostatni rizika a ztraty. VySe opravné polozky k pohledavkédm pfi operacich zajisténi tedy k 31. prosinci 2005 ¢ini 35 280 tis. K&.

3.4. Penize a ceniny

tis. K& 2005 2004
Bézné ucty 18 154 4 439
Pokladna 37 46
Ceniny 285 1088
Opravna polozka k UB -77 -77
Celkem 18 399 5 496

V roce 2003 byla k béZnému uc¢tu vedenému u Union banky vytvorena opravna polozka ve 100% vysi, tj. 96 tis. K&, v roce
2004 doslo k ¢astecné Uhradé této pohledavky 19 tis. K&, ve stejném poméru byla snizena opravna polozka. ZUstatek opravné
polozky k 31. prosinci 2005 ¢ini 77 tis. K&.

3.5. Pfechodné Ucty aktiv

tis. K& 2005 2004
Casové rozlieni pofizovacich naklad( 5 053 2 890
z toho: provize neZivotniho pojisténi 5 053 2 890
Ostatni naklady pf¥istich obdobi 2 345 2 285
PFijmy pfristich obdobi 67 55
Dohadné ucty aktivni 46 890 20 027
Z toho: pojistné 33 645 10 568

provize a podil zajistitele na pojistném pInéni 12 985 9420

ostatni 260 39
Celkem 54 355 25 257

Dohadné polozky aktivni z pojistného k 31. prosinci 2005 ve vysi 33 645 tis. K& (2004: 10 568 tis. K&) predstavuje pojistné
ze smluv uzavienych, av8ak nenatypovanych do provozniho systému do data uzavérky Gcetnich knih.

Dohadné polozky aktivni z provize a podilu zajistitele na pojistném plnéni k 31. prosinci 2005 ve vySi 12 985 tis. K&
(2004: 9 420 tis. K&) vyplyvaji z vyuctovani zajisténi za ¢tvrté Ctvrtleti roku 2005.

Podrobnéjsi informace o zajisténi jsou uvedeny v kapitole 3.25.

3.6. Vlastni kapital

tis. K& 2005 2004
Zakladni kapitél 602 768 808 000
Ostatni kapitalové fondy 176 129 97 340
Zakonny rezervni fond 459 0
Ostatni fondy (Fond zébrany $kod) 38 38
Nerozdéleny zisk minulych let 3572 1 866
Neuhrazena ztrdta minulych let 0 -205 364
Vysledek hospodareni bézného ucetniho obdobi -50 015 2297
Celkem 732 951 704 177

K 31. prosinci 2005 je soucasti ostatnich kapitalovych fondd téz precenéni finanéniho umisténi na redlnou hodnotu.
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Receivables Arising from Reinsurance Transactions

The amount of receivables arising from reinsurance transactions is CZK 42,857 thousand (2004: CZK 111,026 thousand).
In 2004, the Company created a provision against these receivables in one specific case which relates to the flooding
in 2002. The provision was recognised to the value of CZK 59,616 thousand. In 2005, pursuant to the discontinuance
of cooperation and settlement with the reinsurer Converium, the Company reduced the provision to CZK 52,848 thousand
and subsequently re-allocated CZK 17,568 thousand to the reserves for other risks and losses. As a result, the provision
against receivables from reinsurance transactions amounts to CZK 35,280 thousand as of 31 December 2005.

3.4. Cash and Cash Equivalents

CZK thousand 2005 2004
Cash at bank 18,154 4,439
Cash on hand 37 46
Cash equivalents 285 1,088
Provision against UB (77) (77)
Total 18,399 5,496

The Company recognised a full provision against its current account maintained with Union banka, amounting to CZK 96 thousand
in 2003. In 2004, this outstanding debt was partly settled in the amount of CZK 19 thousand. The underlying provision was
reduced by the same proportion. The balance of the provision is CZK 77 thousand as of 31 December 2005.

3.5. Temporary Assets

CZK thousand 2005 2004
Deferred acquisition costs 5,053 2,890
of which: non-life insurance commissions 5,053 2,890
Other deferred expenses 2,345 2,285
Accrued income 67 55
Estimated receivables 46,890 20,027
Of which: premiums 33,645 10,568

reinsurer's commission and share of claims 12,985 9,420

other 260 39
Total 54,355 25,257

The balance of estimated premium receivables as of 31 December 2005 of CZK 33,645 thousand (2004: CZK 10,568 thousand)
represents premiums under policies that have been entered into but not recorded in the operating system by the closing date.
The balance of estimated receivables from reinsurer’'s commission and share of claims as of 31 December 2005
of CZK 12,985 thousand (2004: CZK 9,420 thousand) results from the settlement of reinsurance balances for the last quarter of 2005.
Further details about reinsurance balances are set out at Note 3.25.

3.6. Shareholders’ Equity

CZK thousand 2005 2004
Share capital 602,768 808,000
Other capital funds 176,129 97,340
Statutory reserve fund 459 0
Other funds (Loss Prevention Fund) 38 38
Retained earnings 3,572 1,866
Accumulated losses brought forward 0 (205,364)
Profit/loss for the period (50,015) 2,297
Total 732,951 704,177

As of 31 December 2005, other capital funds also include the remeasurement of financial placements at fair value.
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3.7. Technické rezervy

tis. K& 2005 2005 2005 2004
Nazev rezervy Hruba vySe  Podil zajistitele Cista vyse Cista vyse
Rezerva pojistného Zivotnich pojisténi 8 138 296 0 8 138 296 6 237 808
Rezerva na pojistné plnéni IBNR 106 118 24 227 81 891 100 223
Z toho: neZivotni pojisténi 95 042 23 037 72 005 90 581
PpaP (pojisténi primyslu a podnikateld) 6 087 1844 4243 6 139

P&C (pojisténi majetku a odpovédnosti) 4043 1932 2111 8 391

pojisténi karet 38676 19 261 19415 27 154

Merlin, Profi Merlin 1296 0 1296 533

Patron, Profi Patron 3370 0 3370 3277

ostatni neZivotni pojisténi 41 570 0 41 570 45 087

Zivotni pojisténi 11076 1190 9 886 9 642
Rezerva na pojistné plnéni RBNS 193 401 80 999 112 402 119 718
Z toho: neZivotni pojisténi 167 269 79 582 87 687 71 596
PpaP (pojisténi pramyslu a podnikateld) 133 949 65 741 68 208 57 803

P&C (pojisténi majetku a odpovédnosti) 6424 3412 3012 6470

pojisténi karet 20 900 10 429 10 471 4 564

Merlin, Profi Merlin 2 027 0 2 027 1049

Patron, Profi Patron 1541 0 1541 453

ostatni neZivotni pojisténi 2 428 0 2428 1257

Zivotni pojisténi 26 132 1417 24 715 48 122
Rezerva na prémie a slevy 77 199 0 77 199 32107
Z toho: neZivotni pojisténi 5 324 0 5 324 6 787
PpaP (pojisténi primyslu a podnikatell) 3170 0 3170 4 402

P&C (pojisténi majetku a odpovédnosti) 2 154 0 2 154 2 385

pojisténi karet 0 0 0 0

Merlin, Profi Merlin 0 0 0 0

Patron, Profi Patron 0 0 0 0

ostatni nezivotni pojisténi 0 0 0 0

Zivotni pojisténi 71875 0 71875 25320
Vyrovnavaci rezerva 17 202 0 17 202 12 975
Z toho: PpaP (pojisténi pramyslu a podnikatel) 0 0 0 0
P&C (pojisténi majetku a odpovédnosti) 281 0 281 205
pojisténi karet 11477 0 11477 9 662
Merlin, Profi Merlin 1450 0 1450 265
Patron, Profi Patron 1051 0 1051 384
ostatni nezivotni pojisténi 2943 0 2943 2 459
Rezerva na nezaslouZené pojistné 120 341 2 396 117 945 112 747
Z toho: neZivotni pojisténi 61 749 340 61409 52 648
PpaP (pojisténi primyslu a podnikatell) 26 0 26 43

P&C (pojisténi majetku a odpovédnosti) 635 340 295 585

pojisténi karet 44 801 0 44 801 41 408

Merlin, Profi Merlin 0 0 0 0

Patron, Profi Patron 14 036 0 14 036 8 028

ostatni nezivotni pojisténi 2 251 0 2 251 2 584

Zivotni pojisténi 58 592 2 056 56 536 60 099
Rezerva na kryti zavazk( z pouzité TUM 310 153 0 310 153 193 725

Spole&nost poZadala v souladu s § 18a zakona o pojistovnictvi Ministerstvo financi CR o souhlas s metodikou vypo&tu rezervy
na splnéni zdvazkl z pouzité technické urokové miry a dne 31. prosince 2004 tento souhlas obdrzela.
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3.7. Technical Reserves

CZK thousand 2005 2005 2005 2004
Name of reserve Gross balance Reinsurer’s share Net balance Net balance
Reserve for life insurance 8,138,296 0 8,138,296 6,237,808
IBNR reserve 106,118 24,227 81,891 100,223
Of which: Non-life insurance 95,042 23,037 72,005 90,581
Industrial and business insurance 6,087 1,844 4,243 6,139

Property and liability insurance 4,043 1,932 2,111 8,391

Card insurance 38,676 19,261 19,415 27,154

Merlin, Profi Merlin 1,296 0 1,296 533

Patron, Profi Patron 3,370 0 3,370 3,277

Other non-life insurance 41,570 0 41,570 45,087

Life insurance 11,076 1,190 9,886 9,642

RBNS reserve 193,401 80,999 112,402 119,718
Of which: Non-life insurance 167,269 79,582 87,687 71,596
Industrial and business insurance 133,949 65,741 68,208 57,803

Property and liability insurance 6,424 3,412 3,012 6,470

Card insurance 20,900 10,429 10,471 4,564

Merlin, Profi Merlin 2,027 0 2,027 1,049

Patron, Profi Patron 1,541 0 1,541 453

Other non-life insurance 2,428 0 2,428 1,257

Life insurance 26,132 1,417 24,715 48,122

Reserve for bonuses and discounts 77,199 0 77,199 32,107
Of which: Non-life insurance 5,324 0 5,324 6,787
Industrial and business insurance 3,170 0 3,170 4,402

Property and liability insurance 2,154 0 2,154 2,385

Card insurance 0 0 0 0

Merlin, Profi Merlin 0 0 0 0

Patron, Profi Patron 0 0 0 0

Other non-life insurance 0 0 0 0

Life insurance 71,875 0 71,875 25,320
Equalisation reserve 17,202 0 17,202 12,975
Of which: Industrial and business insurance 0 0 0 0
Property and liability insurance 281 0 281 205

Card insurance 11,477 0 11,477 9,662

Merlin, Profi Merlin 1,450 0 1,450 265

Patron, Profi Patron 1,051 0 1,051 384

Other non-life insurance 2,943 0 2,943 2,459

Reserve for unearned premiums 120,341 2,396 117,945 112,747
Of which: Non-life insurance 61,749 340 61,409 52,648
Industrial and business insurance 26 0 26 43

Property and liability insurance 635 340 295 585

Card insurance 44,801 0 44,801 41,408

Merlin, Profi Merlin 0 0 0 0

Patron, Profi Patron 14,036 0 14,036 8,028

Other non-life insurance 2,251 0 2,251 2,584

Life insurance 58,592 2,056 56,536 60,099
Deficiency reserve 310,153 0 310,153 193,725

Pursuant to Section 18 (a) of the Insurance Act, the Company requested the Ministry of Finance of the Czech Republic's
approval of the methodology used in calculating the reserve for the coverage of obligations from the used technical interest
rate (deficiency reserve) and obtained the approval on 31 December 2004.
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,

3.8. Vysledek likvidace pojistnych udalosti nezivotniho pojisténi — run-off analyza

tis. K& 2005 2004
\ySe rezervy na pojistna plnéni k 1. lednu 127 606 185 809
Uhrady pojistnych plnéni vyplacenych v b&Zném u&etnim obdobi za poj. pInéni vznikla v minulém G&etnim obdobi 19 936 39 593
VlySe rezervy na pojistna pInéni k 31. prosinci 92 823 83 250
Vysledek likvidace pojistnych udalosti 14 847 62 966

Run-off analyza nebere v Gvahu rezervu na pojistna pInéni produktu vkladového Urazového pojisténi, zarazeni této rezervy do
analyzy vysledku likvidace pojistnych udalosti by analyzovanéa data zkreslilo.

Z(statek rezervy na pojistné plnéni produktu vkladové Urazové pojisténi byl k 1. lednu 2004 44 937 tis. K&, k 1. lednu 2005
40 087 tis. K& a k 31. prosinci 2005 ¢ini 36 570 tis. K&.

N

3.9. Vysledek likvidace pojistnych udalosti Zivotniho pojisténi — run-off analyza

tis. K& 2005 2004
\ySe rezervy na pojistna plnéni k 1. lednu 5461 3196
Uhrady pojistnych plnéni vyplacenych v b&Zném u&etnim obdobi za poj. pInéni vznikla v minulém G&etnim obdobi 1466 955
VlySe rezervy na pojistna pInéni k 31. prosinci 2412 2 865
Vysledek likvidace pojistnych udalosti 1583 -624

Run-off analyza produktl zivotniho pojisténi je prezentovana pro Urazové pripojisténi. Vysledek likvidace pojistnych udélosti
z produkt obnosového pojisténi je neutrélni.

3.10. Rezerva na ostatni rizika a ztraty

tis. K& 2005 2004
Rezerva na soudni spory a obdobna rizika 22 479 12 238
Rezerva na restrukturalizaci 27 944 29 371
Rezerva na ostatni rizika a ztraty celkem 50 423 41 609

Rezerva na soudni spory a obdobné rizika pfedstavuje rezervu na oCekédvané ztraty z probihajicich soudnich sporl a dalsi
oCekavané ztraty z transakci uzavfenych do data UCetni zavérky zejména v oblasti pojisténi primyslu a podnikateld. Tato
rezerva byla vedenim spole¢nosti stanovena a aktualizovéna na zékladé vSech dostupnych Udajl jako pfiméfené opatrny
odhad konecné vyse nakladd souvisejicich s vySe zminénymi zélezitostmi.

Na zékladé analyzy oCekavanych nakladl souvisejicich s restrukturalizaci byla v roce 2002 vytvofena rezerva na ¢ést nakladd,
které Ize podle platnych Ucetnich predpist zatuc¢tovat do bézného obdobi. V roce 2003 bylo z toho rozpusténo 53 757 tis. K&
proti skuteéné vynaloZzenym nékladdm na restrukturalizaci spole¢nosti. Ke konci roku 2003 byla vytvorena dalsi rezerva
ve vy§i 57 mil. K&, predstavujici zejména ocekdvané naklady a ztraty souvisejici s ukon€enim ¢innosti spole¢nosti v oblasti
primyslovych pojisténi. Celkovy objem rezervy rozpusténé v roce 2005 predstavuje 1 427 tis. K&.
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3.8. Result of Non-Life Insurance Claims Settlement — Run-off Analysis

CZK thousand 2005 2004
Balance of the reserve for claims at 1 January 127,606 185,809
Claims paid in the current period arising from claims from the prior period 19,936 39,593
Balance of the reserve for claims at 31 December 92,823 83,250
Result of claims settlement 14,847 62,966

The run-off analysis does not take into account the reserve for claims arising from deposit accident insurance. Reflecting this
reserve in the analysis of the result of claims settlement would bias the analysed information.

The balances of the reserve for claims arising from deposit accident insurance were CZK 44,937 thousand, CZK 40,087 thousand
and CZK 36,570 thousand as of 1 January 2004, 1 January 2005 and 31 December 2005, respectively.

3.9. Result of Life Insurance Claims Settlement — Run-off Analysis

CZK thousand 2005 2004
Balance of the reserve for claims at 1 January 5,461 3,196
Claims paid in the current period arising from claims from the prior period 1,466 955
Balance of the reserve for claims at 31 December 2,412 2,865
Result of claims settlement 1,683 (624)

The run-off analysis of life insurance products is presented for accident riders. The run-off in respect of insurance capital
products is neutral.

3.10. Reserve for Other Risks and Losses

CZK thousand 2005 2004
Reserve for legal disputes and similar risks 22,479 12,238
Restructuring reserve 27,944 29,371
Total reserve for other risks and losses 50,423 41,609

The reserve for legal disputes and similar risks represents a reserve for estimated losses from pending litigations and other
estimated losses on transactions entered into by the year-end, specifically in relation to industrial and business insurance.
Based on all information available to it, management of the Company established and updated this reserve as an appropriately
prudent estimate of the ultimate balance of costs associated with the matters referred to above.

Based upon an analysis of anticipated costs involved in restructuring the Company, a reserve was recorded in 2002 for the
portion of costs that can be recognised in the current period under applicable accounting regulations. In the year ended
31 December 2003, CZK 53,757 thousand of the reserve was released against the actual costs incurred in restructuring the
Company. At the end of 2003, the Company recognised another reserve of CZK 57 million specifically for additional
anticipated costs and losses in respect of the discontinuance of the Company's industrial insurance business. The aggregate
balance of the reserve released in 2005 is CZK 1,427 thousand.
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3.11. Zavazky

tis. K& 2005 2004
Zavazky z pfimého pojisténi vaéi pojisténym 89278 69 209
Zavazky vUci zprostfedkovatellim 1127 307
Zavazky pri operacich zajisténi 4 425 2170
Celkem zavazky z pfimého pojisténi a zajisténi 94 830 71 686
Z&vazky k zaméstnancim ze zavislé ¢innosti 4 645 4 859
Zuctovani s institucemi socidlniho a zdravotniho pojisténi 3709 3770
Ostatni z&vazky 14 549 156511
Ostatni pfimé dané 1 586 1713
Celkem zavazky 119 319 97 539

U zadného ze zavazkl nepresahuje doba splatnosti pét let. Spole¢nost k 31. prosinci 2005 neeviduje zadné zévazky po
splatnosti. Zadny ze zavazk( spole&nosti nebyl k 31. prosinci 2005 zaji§t&n zéstavnim pravem nebo jinym vécnym bfemenem.
Zé&vazky z primého pojisténi vici pojisténym zahrnuji: nevyplacend pojistna plnéni, preplatky a doGasné neumisténé platby
pojistného.

Ostatni zavazky zahrnuji zavazky, které se nevztahuji k pojisténi, hlavné nezaplacené faktury.

3.12. Pfechodné UcCty pasiv

tis. K& 2005 2004
Dohadné ucty pasivni 56 735 57 717
Z toho: podil zajistitele na pojistném 21788 18 559
provize ziskatellm 18 169 21769
pojistné plnéni 311 3540
ostatni 16 467 13 849
Pfechodné Géty pasiv 56 735 57 717

Dohadné ucty pasivni k provizim ziskateldm ve vysi 18 169 tis. K& (2004: 21 769 tis. K&) jsou odhadem dosud nevyplacenych
provizi za zisk&ni pojistnych smluv. Nejvétsi podil pfedstavuje odhad vySe nevyplacenych provizi vi¢i KB — produkt Zivotniho
pojisténi Vital ve vysi 12 350 tis. K& (2004: 18 550 tis. K&).

Ostatni prfechodné ucty pasiv ve vysi 16 467 tis. K& (2004: 13 849 tis. K&) jsou tvofeny zejména nevyfakturovanymi
dodavkami ve vysi 10 930 tis. K& (2004: 9 448 tis. K&) a ndklady na bonusy zaméstnanctim za rok 2005 ve vysi 4 617 tis. K&
(2004: 4 331 tis. K&).

3.13. Dané
Darni z pfijm0 splatna
Vzhledem ke skutecnosti, ze spole¢nost realizovala v roce 2005 dariovou ztratu, je splatna dar z prijmd za rok 2005 rovna nule.

OdloZena dan

Hodnota vypoditané darové pohledéavky cinila k 31. prosinci 2005 ¢&stku 185 688 tis. K&. Vzhledem k vysoké kumulované
dariové ztraté a celkovym pochybnostem o realizaci této odloZzené dariové pohledavky v blizké budoucnosti nebylo o odlozené
dariové pohledévce uctovano.
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3.11. Payables

CZK thousand 2005 2004
Payables from direct insurance to the insured 89,278 69,209
Payables to agents 1,127 307
Payables from reinsurance transactions 4,425 2,170
Total payables from direct insurance and reinsurance 94,830 71,686
Payables to staff from dependant activities 4,645 4,859
Settlement balances with social security and health insurance institutions 3,709 3,770
Other payables 14,549 15,511
Other direct taxes 1,686 1,713
Total payables 119,319 97,539

None of the payables fall due for repayment over five years. As of 31 December 2005, the Company records no past due
payables. None of the Company's payables were secured by charge or any other encumbrance as of 31 December 2005.
Payables from direct insurance to the insured consist of unpaid claims, over-payments of premiums and temporarily
unmatched payments.

Other payables include non-insurance liabilities such as unpaid invoices.

3.12. Temporary Liabilities

CZK thousand 2005 2004
Estimated payables 56,735 57,717
Of which: Reinsurer’s share of premiums 21,788 18,559
Commissions to acquirers 18,169 21,769
Insurance claims 311 3,540
Other 16,467 13,849
Total temporary liabilities 56,735 57,717

Estimated commissions payables to acquirers of CZK 18,169 thousand (2004: CZK 21,769 thousand) represent an estimate
of commissions for the acquisition of insurance policies not yet paid. This balance predominantly consists of commissions
of CZK 12,350 thousand (2004: CZK 18,550 thousand) not paid to Komeréni banka in respect of the life insurance Vital
product.

Other estimated payables of CZK 16,467 thousand (2004: CZK 13,849 thousand) principally comprise unbilled supplies
of CZK 10,930 thousand (2004: CZK 9,448 thousand) and costs of staff bonuses for 2005 amounting to CZK 4,617 thousand
(2004: CZK 4,331 thousand).

3.13. Taxation

Corporate Income Tax Liability

Given that the Company incurred a tax loss in 2005, the balance of the Company’s corporate income tax liability for the year
ended 31 December 2005 is zero.

Deferred Tax

The Company's deferred tax asset amounted to CZK 185,688 thousand as of 31 December 2005. Given the substantial
balance of tax losses carried forward and overall doubts about the realisation of the deferred tax asset in the foreseeable
future, the Company has not recognised this deferred tax asset.
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3.14. Nezivotni pojisteni
tis. K& 2005 2004
Pfedepsané hrubé pojistné 202 756 172 584
Z toho: PpaP (pojisténi primyslu a podnikateld) 8 899 28 002
P&C (pojisténi majetku a odpovédnosti) 5148 5651
pojisténi karet 101 838 94 173
Merlin, Profi Merlin 40 429 8 859
Patron, Profi Patron 28 246 17 328
ostatni nezivotni pojisténi 18 196 18 571
Hrubé zaslouzené pojistné 193 909 186 446
Z toho: PpaP (poji§téni primyslu a podnikateld) 8917 29 436
P&C (pojisténi majetku a odpovédnosti) 5 352 20 655
pojisténi karet 98 444 98 030
Merlin, Profi Merlin 40 429 8 859
Patron, Profi Patron 22 238 12 284
ostatni neZivotni pojisténi 18 529 17182
Hrubé naklady na pojistna pInéni 65 095 150 515
Z toho: PpaP (pojisténi primyslu a podnikateld) 5 006 75 867
P&C (pojisténi majetku a odpovédnosti) 5206 22 913
pojisténi karet 40170 41 266
Merlin, Profi Merlin 4 456 1062
Patron, Profi Patron 1122 112
ostatni neZivotni pojisténi 9135 9295
Saldo zajisténi 14 668 -16 721
Pofizovaci néklady na pojistné smlouvy 37 131 17 945
— provize 36 035 17 304
— ostatni pofizovaci naklady 3 259 2 457
— rozpu$téni ¢asového rozliSeni (aktiva) 0 0
— tvorba ¢asového rozliSeni (aktiva) -2 163 -1 816
3.15. Zivotni pojisténi
tis. K& 2005 2004
Predepsané hrubé pojistné 2 431 020 2 804 637
ZaslouZené pojistné 2 434 480 2 825 708
Hrubé néklady na pojistna plnéni 579 429 1149 798
Saldo zajisténi -9 243 9 444
Pofizovaci ndklady na pojistné smlouvy 80 429 88 186
— provize 65 205 75987
— ostatni pofizovaci naklady 15224 12 199
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3.14. Non-Life Insurance

CZK thousand 2005 2004
Gross premiums written 202,756 172,584
Of which: Industrial and business insurance 8,899 28,002
Property and liability insurance 5,148 5,651
Card insurance 101,838 94,173
Merlin, Profi Merlin 40,429 8,859
Patron, Profi Patron 28,246 17,328
Other non-life insurance 18,196 18,571
Gross earned premiums 193,909 186,446
Of which: Industrial and business insurance 8,917 29,436
Property and liability insurance 5,352 20,655
Card insurance 98,444 98,030
Merlin, Profi Merlin 40,429 8,859
Patron, Profi Patron 22,238 12,284
Other non-life insurance 18,529 17,182
Gross costs of insurance claims 65,095 150,515
Of which: Industrial and business insurance 5,006 75,867
Property and liability insurance 5,206 22,913
Card insurance 40,170 41,266
Merlin, Profi Merlin 4,456 1,062
Patron, Profi Patron 1,122 112
Other non-life insurance 9,135 9,295
Reinsurance balance 14,668 (16,721)
Acquisition costs of insurance policies 37,131 17,945
— Commissions 36,035 17,304
— Other acquisition costs 3,259 2,457
— Release of a deferral (asset) 0 0
— Recording of a deferral (asset) (2,163) (1,816)

3.15. Life Insurance

CZK thousand 2005 2004
Gross premiums written 2,431,020 2,804,637
Earned premium 2,434,480 2,825,708
Gross costs of insurance claims 579,429 1,149,798
Reinsurance balance (9,243) 9,444
Acquisition costs of insurance policies 80,429 88,186
— Commissions 65,205 75,987
— Other acquisition costs 15,224 12,199
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Prehled Zivotniho pojisténi, predepsané pojistné

tis. K& 2005 2004
Individualni smlouvy 2 380 604 2 754 381
Kolektivni smlouvy 50 416 50 256
Zivotni pojisténi celkem 2431020 2 804 637
Jednoréazové placené 1783 559 2 028 905
Bézné placené 647 461 775 732
Zivotni pojisténi celkem 2 431020 2 804 637
Pojistné smlouvy s prémii 1677 3 553
Pojistné smlouvy bez prémie 2 429 343 2 801 084
Zivotni pojisténi celkem 2431020 2 804 637

3.16. Celkovéa vyse hrubého predepsaného pojistného podle zemi, kde bylo pojisténi uzavieno
V&echny smlouvy byly uzavieny na tzemi Ceské republiky.

3.17. Prehled provizi
Celkové vySe provizi v ramci pfimého pojisténi dosahla v roce 2005 ¢astky 101 240 tis. K& (2004: 93 291 tis. K&) a ¢Eleni se
nasledovné:

tis. K& Zivotni pojisténi NeZivotni pojisténi
2005 2004 2005 2004
Naklady na provize 65 205 75 987 36 035 17 304

3.18. Néaklady a vynosy z finanéniho umisténi technickych rezerv

Cisté vynosy z prostfedkd finan&niho umisténi za rok 2005 dosahly 298 746 tis. K& (2004: 244 514 tis. K&), z toho &isty vynos
z aktiv, jejichz zdrojem jsou technické rezervy, ¢ini 272 270 tis. K& (2004: 230 374 tis. K&).

Jak je uvedeno v bodé 2.15., naklady a vynosy z prostfedk( finanéniho umisténi jsou v prlbéhu Ucetniho obdobi Uctovany
primérné na technickém Uctu zivotniho pojisténi. Ke konci t¢etniho obdobi jsou &isté finan¢ni vynosy nesouvisejici s zivotnim
pojisténim prevedeny na netechnické Ucty a nésledné na technické Uéty neZivotniho pojisténi. Takto prevedenéd ¢astka za rok
2005 ¢ini 8 979 tis. K& (2004: 11 566 tis. K&) a odpovida podilu vynosl z primérného zlstatku nezivotnich rezerv na
primeérném zdstatku celkovych rezerv v prabéhu uc¢etniho obdobi.

tis. K¢ 2005 2004

Zivotni pojisténi NeZivotni pojisténi Zivotni pojisténi NeZivotni pojisténi
Cista vy3e rezerv (stav na konci obdobi) 8611462 243 627 6574 716 234 587
Vynos z rezerv 263 291 8979 218 808 11 566
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Summary of life insurance, written premium

CZK thousand 2005 2004
Individual contracts 2,380,604 2,754,381
Group contracts 50,416 50,256
Life insurance, total 2,431,020 2,804,637
Single premium 1,783,559 2,028,905
Regular premium 647,461 775,732
Life insurance, total 2,431,020 2,804,637
Insurance contracts with premium 1,677 3,553
Insurance contracts without premium 2,429,343 2,801,084
Life insurance, total 2,431,020 2,804,637

3.16. Territorial Analysis of Total Premiums Written
All insurance policies have been entered into on the territory of the Czech Republic.

3.17. Summary of Commissions
For the year ended 31 December 2005, the aggregate balance of commissions in respect of direct insurance was
CZK 101,240 thousand (2004: CZK 93,291 thousand) and was segmented as follows:

CZK thousand Life insurance Non-life insurance
2005 2004 2005 2004
Commission expense 65,205 75,987 36,035 17,304

3.18. Financial Placements Income and Expense

For the year ended 31 December 2005, net income on the Company'’s financial placements amounted to CZK 298,746 thousand
(2004: CZK 244,514 thousand), of which income from assets generated from technical reserves amounted to CZK 272,270 thousand
(2004: CZK 230,374 thousand).

As discussed in Note 2.15, income and expense from financial placements are recorded primarily to the life insurance
technical account during the accounting period. At year-end, net financial income unrelated to life insurance is re-allocated
to the non-technical accounts and subsequently re-allocated to the non-life insurance technical accounts. For the year ended
31 December 2005, this re-allocated balance was CZK 8,979 thousand (2004: CZK 11,566 thousand) and is equal to the
proportion of the average balance of non-life reserves to the average balance of the aggregate reserves during the accounting period.

CZK thousand 2005 2004

Life insurance Non-life insurance Life insurance Non-life insurance
Year-end net balances of reserves 8,611,462 243,627 6,574,716 234,587
Income from reserves 263,291 8,979 218,808 11,566
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3.19. Spravni néklady
Celkova vyse spravnich nakladd (nékladl spravni rezie) dosahla v roce 2005 ¢&stky 185 771 tis. K& (2004: 189 407 tis. Kd&).
Spravni naklady jsou ¢lenény nésledovné:

tis. K& 2005 2004
Osobni naklady (mzdy, sociélni a zdravotni pojisténi) 96 475 90 599
Najemné 19103 7776
Poradenstvi 9234 16 540
Spotfeba energie 4970 4 758
Spotfeba materiélu 859 1548
Ostatni spravni naklady 55 130 68 186
Celkem 185 771 189 407

3.20. Ostatni technické vynosy a naklady a netechnicky tGcet

Ostatni technické naklady nezivotniho pojisténi ve vysi 25 319 tis. K& (2004: 32 558 tis. K&) zahrnuji jednak tvorbu opravnych
polozek k pohledavkdm ve vysi 3 289 tis. K& (2004: 14 102 tis. K&), jednak odpis nedobytnych pohledavek z pojisténf
primyslu a podnikatelt ve vysi 15 813 tis. K¢ (2004: 18 436 tis. K&), z pojisténi majetku a odpovédnosti ve vysi 3 563 tis. K&
(2004: 0) a z pojisténi Urazu ve vysi 2 624 tis. K& (2004: 0).

Nejvyznamnéjsi polozku ostatnich vynost nezivotniho pojisténi tvori pouziti opravnych poloZek k pohledavkam ve vysi 27 852 tis. K&
(2004: 33 444 tis. K¢&).

Ostatni technické néklady Zivotniho pojisténi zahrnuji polozky vztahujici se k tvorbé opravnych polozZek k pohledédvkam ve vysi
5 004 tis. K& (2004: 9 142 tis. K&) a k odpisu nedobytnych pohleddvek u Zivotniho poji§téni a pripojisténi Urazu ve vysi
8 921 tis. K& (2004: 0) a 931 tis. K& (2004: 0) u pojisténi hypoték. Ostatni technické vynosy Zivotniho pojisténi zahrnujf
zejména pouZiti opravnych polozek ve vysi 12 504 tis. K¢ (2004: 5 391 tis. K&).

Celkové naklady netechnického U¢tu jsou 7 213 tis. K& (2004: 10 278 tis. K&), nejvétsi podil z nich pfedstavuje tvorba rezervy
na soudni spory kvalifikované 2 616 tis. K& (2004: 6 683 tis. K¢&), rezerva na nevycéerpanou dovolenou ve vysi 980 tis. K¢
(2004: 1 228 tis. K&) a kurzové ztraty v celkové vysi 3 361 tis. K& (2004: 1 018 tis. K¢&).

Z celkovych vynosl netechnického Uctu ve vysi 16 409 tis. K& (2004: 89 144 tis. K&) tvori nejvétsi ¢ast rozpusténi rezervy na rizika
ve vySi 10 923 tis. K& (2004: 27 463 tis. K&) a rozpusténi rezervy na restrukturalizaci ve vysi 1 427 tis. K& (2004: 52 629 tis. K¢&).

3.21. Pfevody nakladt mezi technickymi Uc¢ty a netechnickym uctem
Celkova vySe nakladu, které byly prevedeny mezi technickym tGétem Zivotniho pojisténi, nezivotniho pojisténi a netechnickym

Uuctem na zakladé klice uvedeného v bodé 2.16., ¢inila ke dni Ucetni zavérky 192 907 tis. K& (2004: 184 967 tis. K&).

3.22. Vlysledek hospodareni

tis. K¢ 2005 2004
NeZivotni pojisténi 97 377 54 768
Zivotni pojisténi -183 019 -145 195
Netechnicky Gcet (pfed zdanénim) 35673 93 007
Vysledek hospodareni pred zdanénim -49 969 2 580
Ostatni dané -46 -283
Vysledek hospodareni za ucetni obdobi -50 015 2 297

86



Notes to the Financial Statements as of 31 December 2005

3.19. Administrative expenses
The total amount of administrative expenses was CZK 185,771 thousand in 2005 (2004: CZK 189,407 thousand). The administrative
expenses are analysed as follows:

CZK thousand 2005 2004
Personnel expenses (wages, social security and health insurance) 96,475 90,599
Rent 19,103 7,776
Consultancy 9,234 16,540
Energy consumption 4,970 4,758
Material usage 859 1,548
Other administrative expenses 55,130 68,186
Total 185,771 189,407

3.20. Other Technical Income and Expenses and Non-Technical Accounts

Other technical expenses of non-life insurance amounting to CZK 25,319 thousand (2004: CZK 32,558 thousand) include the
charge for provisions against receivables of CZK 3,289 thousand (2004: CZK 14,102 thousand), the write-off of bad debts
arising from industrial and business insurance of CZK 15,813 thousand (2004: CZK 18,436 thousand), property and liability
insurance of CZK 3,563 thousand (2004: CZK nil) and accident insurance of CZK 2,624 thousand (2004: CZK nil).

Other income from non-life insurance includes the use of provisions against receivables of CZK 27,852 thousand
(2004: CZK 33,444 thousand).

Other technical expenses of life insurance include balances relating to the charge for provisions against receivables
of CZK 5,004 thousand (2004: CZK 9,142 thousand), the write-off of bad debts from life insurance and accident insurance
of CZK 8,921 thousand (2004: CZK nil) and mortgage insurance of CZK 931 thousand (2004: CZK nil).

Other technical income of life insurance largely includes the use of provisions of CZK 12,504 thousand (2004: CZK 5,391 thousand).
Aggregate costs of the non-technical accounts amounted to CZK 7,213 thousand (2004: CZK 10,278 thousand), of which the
principal balances related to the charge for the reserve for legal disputes of CZK 2,616 thousand (2004: CZK 6,683 thousand),
the reserve for holidays to be taken in the amount of CZK 980 thousand (2004: CZK 1,228 thousand) and foreign exchange
losses of CZK 3,361 thousand (2004: CZK 1,018 thousand).

Aggregate income from the non-technical accounts amounted to CZK 16,409 thousand (2004: CZK 89,144 thousand), of which
the principal balances involved the release of the reserve for risks of CZK 10,923 thousand (2004: CZK 27,463 thousand) and
the release of the restructuring reserve of CZK 1,427 thousand (2004: CZK 52,629 thousand).

3.21. Reallocation of Costs between Technical and Non-Technical Accounts

The aggregate balance of costs re-allocated between the life insurance technical accounts, the non-life insurance
technical accounts and the non-technical accounts on the basis as disclosed in Note 2.16. was CZK 192,907 thousand
as of 31 December 2005 (2004: CZK 184,967 thousand).

3.22. Profit/(Loss)

CZK thousand 2005 2004
Non-life insurance 97,377 54,768
Life insurance (183,019) (145,195)
Non-technical account (before tax) 35,673 93,007
Profit/(loss) before tax (49,969) 2,580
Other taxes (46) (283)
Net profit or loss for the period (50,015) 2,297
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3.23. Transakce se spole¢nostmi ve skupiné

tis. K& 2005 2004
Zavazky vici spole¢nostem ve skupiné 30 468 27 754
Z toho: Komeréni banka, a.s. 12 943 6 234 Z&vazky z obchodniho styku
14 607 21511 Dohadné ucty pasivni — provize
Z toho: ESSOX s.r.o. 2 688 0 Dohadné ¢ty pasivni — provize
Modra pyramida stavebni spofitelna, a.s. 230 0 Dohadné ¢ty pasivni — provize
Pohledavky viéi spoleénostem ve skupiné 356 902 276 275
Z toho: Komeréni banka, a.s. 349 961 268 262 Depozita a bézné ucty
0 6 Z&lohy
200 8 007 Dohadné u¢ty aktivni — pojistné
Z toho: ESSOX s.r.o. 6 741 0 Dohadné Ucty aktivni — pojistné
Naklady viéi spoleénostem ve skupiné 135 034 445 045
Z toho: Komeréni banka, a.s. 907 668 Néklady na finanéni umisténi
7 234 5 406 Bankovni poplatky
7614 3321 Néklady na pojistna plnéni
94 467 83 180 Provize za sjedndani pojisténi
6 000 12 290 UZivani ochranné znamky
2 796 2516 Néklady spojené s prondjmem kancelafi
0 337 568 Pofizovaci cena CP — KB dluhopisy
0 96 Tiskopisy
9767 0 Nékladové uroky REPA
257 0 Vedeni mzdové agendy
Z toho: Modréa pyramida stavebni spofitelna, a.s. 3304 0 Provize Modré pyramida stavebni spofitelna, a.s.
Z toho: ESSOX s.r.o. 2 688 0 Provize ESSOX s.r.o0.
Vynosy vuci spole¢nostem ve skupiné 179 788 503 111
Z toho: Komeréni banka, a.s. 16 798 7 930 Uroky z b&znych ué&th
154 995 161 625 Predepsané pojistné
0 17 556 Nabghlé AUV
0 316 000 \lynosy z prodeje CP — KB dluhopisy
1190 0 Skoleni
Z toho: Penzijni fond Komeréni banky a.s. 114 0 Provize Penzijni fond Komeréni banky a.s.
Z toho: ESSOX s.r.o. 6 691 0 Predepsané pojistné

3.24. Osobni a obdobné naklady

Osobni a obdobné naklady vyplacené spolec¢nosti doséhly nasledujici vyse:

2005

tis. K& Prdmérny Mzdové Soc. azdrav. Ostatni osobni Osobni naklady
pfepocteny stav naklady zabezpeceni naklady celkem

Zaméstnanci 137 50 027 17 456 1229 68712

Vedeni spole¢nosti 6 19 959 7 659 145 27 763

Celkem 143 69 986 25115 1374 96 475
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3.23. Intra-Group Transactions

CZK thousand 2005 2004
Intra-group payables 30,468 27,754
Of which: Komeréni banka, a.s. 12,943 6,234 Trade payables
14,607 21,511 Estimated payables — commissions
Of which: ESSOX s.r.0. 2,688 0 Estimated payables — commissions
Modra pyramida stavebni spofitelna, a.s. 230 0 Estimated payables — commissions
Intra-group receivables 356,902 276,275
Of which: Komeréni banka, a.s. 349,961 268,262 Deposits and current accounts
0 6 Prepayments
200 8,007 Estimated assets — premiums
Of which: ESSOX s.r.o. 6,741 0 Estimated assets — premiums
Intra-group expenses 135,034 445,045
Of which: Komeréni banka, a.s. 907 668 Costs of financial placements
7,234 5,406 Bank fees
7,614 3,321 Costs of insurance claims
94,467 83,180 Commissions for the arrangement of policies
6,000 12,290 Use of trade mark
2,796 2,516 Costs of office lease
0 337,568 Purchase costs of KB bonds
0 96 Blank forms
9,767 0 REPA interest expense
257 0 Payroll services
Of which: Modréa pyramida stavebni spofitelna, a.s. 3,304 0 Modré pyramida stavebni spofitelna, a.s. commission
Of which: ESSOX s.r.o. 2,688 0 ESSOX s.r.o. commission
Intra-group income 179,788 503,111
Of which: Komeréni banka, a.s. 16,798 7,930 Interest on current accounts
154,995 161,625 Premiums written
0 17,556 Accrued interest income
0 316,000 Income on the sale of KB's bonds
1,190 0 Training
Of which: Penzijni fond Komeréni banky a.s. 114 0 Penzijni fond Komeréni banky a.s. commission
Of which: ESSOX s.r.o. 6,691 0 Premiums written
3.24. Staff Costs and Similar Costs
Staff and similar costs paid by the Company were as follows:
2005
CZK thousand Average Wages and  Social security Other staff Total staff
recalculated salaries and health costs costs
headcount insurance
Staff 137 50,027 17,456 1,229 68,712
Management 6 19,959 7,659 145 27,763
Total 143 69,986 25,115 1,374 96,475
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2004

tis. K& Pramérny Mzdové Soc. azdrav. Ostatni osobni Osobni naklady
pfepocteny stav naklady zabezpeceni naklady celkem

Zaméstnanci 147 53 514 18 462 1827 73 803

Vedeni spole¢nosti 7 15 057 5672 200 20 929

Celkem 154 68 571 24 134 2027 94 732

Odmeény vyplacené spravnim, fidicim, dozoréim a jinym organdm byly nasledujici:

tis. K& 2005 2004

Odmeény dozoréi radé 51 33

Odmény predstavenstvu 162 162

Sesti vedoucim pracovnikiim spole&nosti je poskytnut sluzebni automobil i pro soukromé Ggely. Kromé& této vyhody
spolec¢nost neposkytla Zadné zalohy, pujcky a tvéry ¢leniim statutarnich, fidicich a dozoréich organt.

3.25. Zajisténi

Celkovy vysledek zajisténi je nasledujici:

tis. K& 2005 2004
Podil zajistitele na pojistném -44 774 -74 341
Podil zajistitele na pojistném plnéni 37 410 46 739
Provize 12 789 1437
Provize — ¢asové rozlieni 0 0
Saldo zajisténi 5 425 -26 165
Podil zajistitele na tvorbé a Cerpani rezerv -31 026 -67 872
Vysledek zajisténi -25 601 -94 037
Z(statek pohledavek a zavazk( za zajistiteli je nasledujici:

tis. K& 2005 2004
Pohledavka za zajistiteli 7 577 51411
Dohadna polozka aktivni 12 985 9420
Zavazek za zajistiteli -4 425 -2170
Dohadnéa poloZka pasivni -21 788 -18 559
Cista pohledavka (zavazek) za zajistiteli -5 651 40 102

3.26. Nasledné udalosti

Ke dni sestaveni Ucetni zavérky nejsou vedeni spole¢nosti znamy Zzadné udalosti, které by si vyZadaly Upravu Uéetni zavérky spole¢nosti.
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2004

CZK thousand Average Wages and  Social security Other staff Total staff
recalculated salaries and health costs costs

headcount insurance

Staff 147 53,514 18,462 1,827 73,803

Management 7 15,057 5,672 200 20,929

Total 154 68,571 24,134 2,027 94,732

The following table summarises bonuses paid to administrative, executive, supervisory and other bodies:

CZK thousand 2005 2004

Bonuses to the Supervisory Board 51 33

Bonuses to the Board of Directors 162 162

Six managers of the Company have been provided with business cars for both business and private purposes. The Company
has provided no other advances, borrowings or loans to the members of its statutory, executive and supervisory bodies in

addition to this benefit.

3.25. Reinsurance
The aggregate reinsurance result is as follows:

CZK thousand 2005 2004
Reinsurer’s share of premiums (44,774) (74,341)
Reinsurer’s share of insurance claims 37,410 46,739
Commissions 12,789 1,437
Commissions — deferral 0 0
Reinsurance balance 5,425 (26,165)
Reinsurer's share of the creation and use of reserves (31,026) (67,872)
Reinsurance result (25,601) (94,037)
The amounts due from and to reinsurers are as follows:

CZK thousand 2005 2004
Receivable from reinsurers 7,577 51,411
Estimated receivable 12,985 9,420
Payable to reinsurers (4,425) (2,170)
Estimated payable (21,788) (18,559)
Net receivable (payable) from reinsurers (5,651) 40,102

3.26. Post Balance Sheet Events

At the financial statements date, management of the Company is not aware of any matters or facts that would require

adjustment to the Company'’s financial statements.
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/prava o vztazich mezi propojenymi
osobami za ucetni obdobi roku 2005

(déle jen, zprava o vztazich”)

Komeréni pojistovna, a.s., se sidlem Praha 8, Karolinska 1, &p. 650, PSC 186 00, IC 63998017, zapsana v obchodnim rejstiiku
vedeném Méstskym soudem v Praze, oddil B, vlozka 3362 (dale jen ,spole¢nost”), je soucéasti podnikatelského seskupeni
(koncernu), ve kterém existuji nasledujici vztahy mezi spole¢nosti a ji ovladajici osobou a dale vztahy mezi spole¢nosti
a osobami ostatnimi ovlddanymi stejnou ovladajici osobou (déle jen , propojené osoby").

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim 8§ 66a odstavec 9 zakona
€. 513/1991 Sb. v platném znéni (obchodni zdkonik) za obdobi roku 2005 — tj. od 1. ledna 2005 do 31. prosince 2005 (déle jen
,ucetni obdobi”).

|. Uvod

Spole¢nost byla v obdobi od 1. ledna 2005 do 31. prosince 2005 souc¢asti koncernu spole¢nosti Société Générale S.A., se
sidlem 29, BLD Hausmann, 75009 Pafiz, Francie, ¢islo registrace ve francouzském obchodnim rejstfiku: R.C.S. Paris
B552120222 (1955 B 12022) (déle jen ,SG" nebo ,SG Pafiz").

V U¢etnim obdobi roku 2005 méla Spole¢nost vztahy s nésledujicimi propojenymi osobami:

Spoleénost Sidlo Podil SG na hlasovacich pravech spolecnosti
Komeréni banka, a.s.* Praha 1, Na Prikopé 33, PSC 114 07 60,35%
ESSOX s.r.o. Ceské Budé&jovice, Senovazné nam. 231/7, 370 00 100,00%
Penzijni fond Komeréni banky a.s. Praha 1, Na P¥ikopé& 33, PSC 114 07 100,00%

* S Uc¢innosti dne 30. 9. 2005 prodala Komeréni banka, a.s., spolec¢nosti SOGECAP S.A., se sidlem 50, avenue du Général De Gaulle, 92093 Paris la
Defense Cedex majetkovy podil odpovidajici 51 % zékladniho kapitélu spole¢nosti.
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Report on Relations Among Related Entities
for the year ended 31 December 2005

(Hereinafter the “Report on Relations”)

Komeréni pojistovna, a.s. having its registered offices in Praha 8, Karolinskad 1, postcode 186 00, Corporate I1D: 63998017,
incorporated with the Municipal Court in Prague, section B, File 3362 (hereinafter the “Company"”), is part of a corporate group
in which there are the following relationships between the Company and its controlling entity and, furthermore, between the
Company and entities controlled by the same controlling entity (hereinafter referred to as the “Related Entities”).

This Report on Relations Among Related Entities has been prepared in accordance with the provisions of Section 66a paragraph 9
of Act No. 513/1991 Coll., as amended (the Commercial Code) for the 2005 reporting period, i.e. from 1 January 2005
to 31 December 2005 (hereinafter referred to as the “Reporting Period”).

|. Introduction
In the period between 1 January 2005 and 31 December 2005, the Company was a member of Société Générale S.A. Group
having its registered office address at 29, BLD Hausmann, 75009 Paris, France, registration number in the French Register

of Companies: R.C.S. Paris B552120222 (1955 B 12022) (hereinafter “SG" or “SG Paris”).

In the 2005 Reporting Period the Company had relationships with the following Related Entities:

Company Registered office address SG's share in capital (%)
Komeréni banka, a.s. * Praha 1, Na Prikopé 33, PSC 114 07 60.35
ESSOX s.r.o. Ceské Budé&jovice, Senovazné nam. 231/7, 370 00 100.00
Penzijni fond Komeréni banky a.s. Praha 1, Na Prikop& 33, PSC 114 07 100.00

* As of 30 September 2005 Komeréni banka, a.s. sold to SOGECAP S.A. having its registered office at 50, avenue du Général De Gaulle, 92093 Paris la
Defense Cedex the property share equivalent 51% of the share capital of the Company.
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Zpréava o vztazich mezi propojenymi osobami za Uc¢etni obdobi roku 2005

Il. Vztahy s propojenymi osobami
A. Smlouvy a dohody s ovladajici osobou a dal$imi propojenymi osobami

1. Smlouvy a dohody uzaviené béhem ucetniho obdobi

Druh smlouvy (nebo pfredmét smlouvy Smluvni PInéni ProtipInéni Ujma vznikla
— pokud neni dan nazvem) strana spole¢nosti spole¢nosti
Smlouva o zfizenf a vedeni bézného Gétu v K& Komeréni bankou, a.s.,  Komeréni  Poplatky dle Sluzby vedeni Nevznikla
(ze dne 21. ledna 2005) ve znéni dodatku ¢. 1 banka, a.s.  sazebniku béZného uctu
(ze dne 19. srpna 2005) a dodatku €. 2 (ze dne 30. zari 2005)
Smlouva o zfizeni a vedeni bézného Gétu v K& Komeréni bankou, a.s.,  Komeréni  Poplatky dle Sluzby vedeni Nevznikla
(ze dne 1. Cervna 2005) ve znéni dodatku €. 1 (ze dne 1. Cervna 2005) banka, a.s.  sazebniku béZného uctu
Smlouva o obchodnim zastoupeni pfi prodeji produktl v rdmci Komeréni  Provize Vykonévani ¢innosti Nevznikla
Programu Vital a Program Vital Plus podle 8652 a nésl. obchodniho banka, a.s. smérujicich k prilezitosti
zakoniku ve znéni dodatku €. 1 (ze dne 26. dubna 2005) uzavirat pojistné smlouvy
Kupni smlouvy o uzavieni FX obchod Komeréni  Nékup/ Prodej/Nékup mény Nevznikla
banka, a.s. Prodej mény
Kupni smlouvy o koupi dluhopist ¢i pokladni¢nich poukéazek Komeréni  Nékup/Prodej Prodej / Nakup Nevznikla
banka, a.s. cennych papirt cennych papirt
Ramcova smlouva o zajisténi penézité pohledavky prevodem Komeréni  Poskytovani Poskytovani Nevznikla
cennych papirll (ze dne 19. dubna 2005) banka, a.s. a pfijiméani Gvéru  a pfijimani tvéru
zajisténého zajisténého
prevodem prevodem
cennych papird cennych papird
Smlouva o provedeni prazkumu (ze dne 26. dubna 2005) Komeréni  Sjednana Provedeni Nevznikla
banka, a.s. odmeéna prizkumu
Smlouva o spolupréci pfi realizaci marketingové kampané Komeréni  Spoluprace Spoluprace Nevznikla
produktu Vital Grant (ze dne 6. ¢ervence 2005) banka, a.s.  pfi kampani pfi kampani
Smlouva o proskoleni zaméstnanct Komeréni banky, a.s., dle zdkona  Komeréni  Proskoleni Smluvni cena Nevznikla
¢. 38/2004 Sb. (smlouva ¢. 2200/2005/7) (ze dne 15. Cervence 2005) banka, a.s. zaméstnancu
Dohoda o zt¢tovani poplatkl (ze dne 18. ¢ervence 2005) Komeréni  Bez pInéni Sjednany zpusob Nevznikla
banka, a.s. zUCtovani poplatkl
Smlouva o spolupréci pfi realizaci soutéze bankovnich poradct Komeréni  Poskytnuti cen Organizace Nevznikla
. MEM EXTRALIGA" (ze dne 2. zafi 2005) banka, a.s. do soutéze a provadéni soutéze
Smlouva o spolupréci pfi realizaci soutéze bankovnich poradct Komeréni  Poskytnuti cen Organizace Nevznikla
. Vital Grant” (ze dne 9. zafi 2005) banka, a.s. do soutéZe a provadéni soutéze
Smlouva o spolupréci pfi realizaci soutéze bankovnich poradct Komeréni  Poskytnuti cen Organizace Nevznikla
., Vital Grant” (ze dne 25. fijna 2005) banka, a.s. do soutéze a provadéni soutéze
Réamcova dohoda o distribuci (ze dne 22. zari 2005) Komeréni  Provize Zprostredkovani Nevznikla
banka, a.s. uzavirani pojistnych smluv
Dohoda o spolupréci (ze dne 22. zafi 2005) Komeréni  Spolupréace pfi Spolupréce pfi Nevznikla
banka, a.s.  vyvoji produktt vyvoji produktl
a dalSich obchodnich a dalSich obchodnich
aktivitach aktivitach
Smlouva o ndjmu nebytovych prostor (Brno) (ze dne 31. kvétna 2005) Komeréni  Najemné Poskytovani prostor Nevznikla
banka, a.s.
Smlouva o finanéni kompenzaci ve formé podilu na zisku ESSOX s.r.o. Provize Sjednavani pojisténi Nevznikla
(ze dne 3. Unora 2005)
Smlouva o kolektivnim pojisténi k Gvérim spole¢nosti ESSOX s.r.o. ESSOX s.r.o. Poskytovéni Pojistné Nevznikla
¢. 3070000000 (ze dne 1. dubna 2005) ve znéni dodatku pojisténi

€. 1 (ze dne 1. z&r 2005)
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Il. Relationships with Related Entities

A. Contracts and agreements with the controlling entity and with other Related Entities

1. Contracts and agreements concluded in the Reporting Period

Type of contract Contractual Provided Accepted Harm,
party performance performance if any
Contract for setting up and running CZK current accounts in KB Komeréni  Fees according Services of current None
(of 21 January 2005), as amended by Amendment No. 1 banka, a.s. to the rate account management
(of 19 August 2005) and Amendment No. 2 (of 30 September 2005) schedule
Contract for setting up and running CZK current accounts in KB Komeréni  Fees according to Services of current None
(of 1 June 2005), as amended by the Amendment No. 1 (of 1 June 2005) banka, a.s. the rate schedule account management
Contract on commercial representation when selling products within -~ Komeréni  Commission Performing activities None
Program Vital and Program Vital Plus according to Section 652 and banka, a.s. aiming at opportunities
subsequently the Commercial Code, as amended by the Amendment to conclude insurance
No. 1 (of 26 April 2005) contracts
Contracts of purchase on FX trades Komeréni  Purchase/Sale Purchase/Sale None
banka, a.s. of the currency of the currency
Contracts of purchase on bonds and treasury bills Komeréni  Purchase/Sale Purchase/Sale None
banka, a.s. of securities of securities
General Agreement on ensuring monetary claims by transfer Komeréni  Providing and accepting Providing and accepting None
of securities (of 19 April 2005) banka, a.s. aloan guaranteed by a loan guaranteed by
transfer of securities transfer of securities
Contract to concept the research (of 26 April 2005) Komeréni  Agreed Remuneration Research None
banka, a.s.
Contract on cooperation when implementing the marketing Komeréni  Cooperation during Cooperation during None
campaign of the product Vital Grant ( of 6 July 2005) banka, a.s. the campaign the campaign
Contract on training of Komeréni banka employees according to Komeréni  Training of Contractual price None
the Act No. 38/2004 Coll. (Contract No. 2200/2005/7) (of 15 July 2005) banka, a.s. employees
Agreement on book-keeping of fees (of 18 July 2005) Komeréni  No benefits Agreed method of None
banka, a.s. book-keeping of fees
Contract on cooperation when implementing the contest of bank Komeréni  Providing awards Organization and None
agents "MEM EXTRALIGA" (of 2 September 2005) banka, a.s. for the contest implementation of
the contest
Contract on cooperation when implementing the contest of bank Komeréni  Providing awards Organization and None
agents “Vital Grant” (of 9 September 2005) banka, a.s. for the contest implementation
of the contest
Contract on cooperation when implementing the contest of bank Komeréni  Providing awards Organization and None
agents “Vital Grant” (of 25 October 2005) banka, a.s. for the contest implementation
of the contest
General Agreement on distribution (on 22 September 2005) Komeréni  Commissions Intermediation of None
banka, a.s. concluding insurance
contracts
Agreement on cooperation (of 22 September 2005) Komeréni  Cooperation when Cooperation when None
banka, a.s. developing products and developing products and
other business activities other business activities
Contract on non-residential premises lease in Brno (of 31 May 2005) Komeréni  Rent Provision of premises None
banka, a.s.
Contract on financial compensation per profit-sharing (of 3 February 2005) ESSOXs.r.o. Commissions Insurance negotiation None
Contract on collective ESSOX s.r.o. loan insurance No. 3070000000  ESSOX s.r.o. Insurance provision Premium None

(of 1 April 2005), as amended by the Amendment No.1

(of 1 September 2005)
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2. PInéni prijaté i poskytnuta v ucetnim obdobi ze smluv uzavienych v minulych u¢etnich obdobich

Druh smlouvy (nebo pfedmét smlouvy Smluvni PInéni ProtipInéni Ujma vznikla

— pokud neni dan nazvem) strana spole¢nosti spole¢nosti

Ré&mcové smlouva o poskytovéani finanénich sluzeb (ze dne Komeréni Poplatky dle Vytvoreni Gvérového Nevznikla

1. ¢ervna 2004) ve znéni dodatku ¢&. 1 (ze dne 3. prosince 2004) banka, a.s. sazebniku ramce

a dodatku ¢. 2 (ze dne 5. prosince 2005)

Dodatek ke Smlouvé o zfizeni a vedeni BU v K& Komeré&ni Komeréni Poplatky dle Vedeni cash-poolingu Nevznikla

bankou, a.s. (Evidenéni cash — pooling ze dne 1. fijna 2003) banka, a.s. sazebniku

Dohoda o sjednani technickych pravidel a obchodnich podminek Komeréni Ukladani Uroky dle b&znych Nevznikla

pro terminovana depozita s individuélni Urokovou sazbou banka, a.s. terminovanych obchodnich

(TVIS ze dne 19. prosince 2002) vkladt podminek

Ré&mcové smlouva o obchodovéni na finanénim trhu Komeréni Obchodovani Obchodovani Nevznikla

(ze dne 18. Cervence 2003) banka, a.s. na finanénim trhu  na finanénim trhu

Smlouva o poskytovéani sluzeb na trhu krédtkodobych dluhopist Komeréni Poplatky dle Poskytovani sluzeb na trhu Nevznikla

(ze dne 23. fijna 2001) banka, a.s. sazebniku kratkodobych dluhopist

Smlouva o poskytovani sluzeb na finanénim trhu (custody smlouva)  Komeréni Poplatky dle Poskytovani custody Nevznikla

(ze dne 21. fijna 2002) ve znéni dodatku €. 1 (ze dne 20. ledna 2004)  banka, a.s. sazebniku sluzeb

a dodatku €. 2 (ze dne 1. ervence 2004)

Smlouva o pouzivani safesové schréanky KB (2 smlouvy) Komeréni Poplatky dle Poskytovani safesovych  Nevznikla
banka, a.s. sazebniku schranek

Smlouva o pfipojeni na hlasovy informacni systém KB Komeréni Poplatky dle Pripojeni na hlasovy Nevznikla

(ze dne 8. Cervence 1998) banka, a.s. sazebniku informacni systém KB

Smlouvy o zfizeni a vedeni bézného G&tu (celkem 11 smluv) Komeréni Poplatky dle Sluzby vedeni Nevznikla
banka, a.s. sazebniku béZného uctu

Smlouva o pouZivani pfimého bankovnictvi (ze dne 13. zafi 2002) Komeréni Poplatky dle Poskytovani sluzeb Nevznikla
banka, a.s. sazebniku primého bankovnictvi KB

Smlouva o najmu nebytovych prostor — Jihlava (ze dne 31. ledna 2003) Komeré&ni Najemné Poskytovani prostor Nevznikla

ve znéni dodatku €. 1 (ze dne 30. ¢ervna 2003), dodatku ¢. 2 banka, a.s.

(ze dne 16. Cervna 2004) a dodatku ¢&. 3 (ze dne 29. dubna 2005)

Licenéni smlouva (ze dne 20. prosince 2004) Komeréni Smluvni odména Poskytnuti ochranné Nevznikla
banka, a.s. znamky KB

Smlouva o vedeni mzdové agendy (ze dne 1. fijna 2003) Komeréni Smluvni odména Vedeni mzdové agendy  Nevznikla
banka, a.s.

Pojistné smlouvy Komeréni Poskytnuti pojisténi, Pojistné Nevznikla
banka, a.s. pojistné plnéni

Smlouva o spolupraci pfi poskytovani pojisténi k platebnim kartdm  Komeréni Provize Pojistné Nevznikla

American Express (ze dne 22. dubna 1998) banka, a.s.

Smlouva o spoluprdci pfi poskytovani pojisténi k platebnim kartdm  Komeréni Provize Pojistné Nevznikla

EC/MC a VISA (ze dne 1. bfezna 1999) banka, a.s.

Smlouva o kolektivnim pojisténi ke spotfebitelskym tvériim Komeréni Poskytnuté pojisténi, Pojistné Nevznikla

(ze dne 21. prosince 2000) ve znéni dodatku ¢. 1 banka, a.s. pojistné pInéni

(ze dne 29. prosince 2000) a dodatku ¢. 2 (ze dne 27. kvétna 2004)

Smlouva o spolupréci (ze dne 27. prosince 2000) Komeréni Spolupréce pfi vyvoji - Spoluprace pfi vyvoji Nevznikla
banka, a.s. produktd a dalsich  produktl a dal$ich

obchodnich aktivitich obchodnich aktivitach

Smlouva o kolektivnim pojisténi ke kreditnim kartdm Komeréni Poskytnuté pojisténi, Pojistné Nevznikla

Komeréni banky, a.s., €. 3040000000 (ze dne 1. listopadu 2004) banka, a.s. pojistné plnéni

Dohoda o provizich poskytovanych KP (ze dne 2. ledna 1997) Komeréni Provize Zprostredkovani uzavirani Nevznikla

ve znéni dodatku ¢. 6 k Dohodé o provizich za sluzby poskytované banka, a.s. pojistnych smluv

KB Komeréni pojistovné (ze dne 4. fijna 2000)
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2. Performances accepted and provided in the accounting period from contracts concluded in previous

accounting periods

Type of contract Contractual Provided Accepted Harm,
party performance performance if any

General agreement on providing of financial services (of 1 June 2004),  Komeréni  Fees according Creation of credit frame  None

as amended by Amendment No. 1 (of 3 December 2004) and banka, a.s. to the rate schedule

Amendment No. 2 (of 5 December 2005)

Amendment to the contract for setting up CZK account in KB, a.s. Komeréni  Fees according to the Cash-pooling None

(cash-pooling, of 1 October 2003) banka, a.s. rate schedule maintenance

Agreement on technical rules and business conditions for term Komeréni  Term deposits Interest rates according  None

deposits with individual interest rate (of 19 December 2002) banka, a.s. to the general business

conditions

General agreement on financial market trading (of 18 July 2003) Komeréni  Financial market Financial market None
banka, a.s. trading trading

Contract for the provision of services on the T-bill market Komeréni  Fees according to Provision of services None

(of 23 October 2001) banka, a.s. the rate schedule on the T-bill market

Contract for the provision of services on the financial market (custody Komeréni  Fees according to Provision of custody None

contract, of 21 October 2002), as amended by Amendment No.1 banka, a.s. the rate schedule services

(of 20 January 2004) and Amendment No. 2 (of 1 July 2004)

Contract for the use of safety deposit boxes (2 contracts) Komeréni  Fees according to Provision of safety None
banka, a.s. the rate schedule deposit boxes

Contract for connection to the KB HIS telephone information Komeréni  Fees according to Connection to KB HIS None

system (of 8 July 1998) banka, a.s. the rate schedule telephone information

system

Contracts for setting up and running current account Komeréni  Fees according to Services of current None

(a total of 11 contracts) banka, a.s. the rate schedule account management

Contract for the use of direct banking (of 13 September 2002) Komeréni  Fees according to Provision of KB direct None
banka, a.s. the rate schedule banking services

Contract on non-residential premises lease in Jihlava (of 31 January 2003), Komeréni  Rent Provision of premises None

as amended by Amendment No.1 (of 30 June 2003) and Amendment banka, a.s.

No. 2 (of 16 June 2004) and Amendment No. 3 (of 29 April 2005)

License contract (of 20 December 2004) Komeréni  Contractual Provision of KB None
banka, a.s. remuneration trade mark

Contract of salary administration (of 1 October 2003) Komeréni  Contractual Salary administration None
banka, a.s. remuneration management

Insurance policy Komeréni  Insurance provision, Premium None
banka, a.s. insurance benefit

Contract for cooperation for the provision of American Express Komeréni  Commissions Premium None

payment card insurance (of 22 April 1998) banka, a.s.

Contract for cooperation for the provision of EC/MC and VISA Komeréni  Commissions Premium None

payment card insurance (of 1 March 1999) banka, a.s.

Contract for collective consumer loan insurance Komeréni  Insurance provision, Premium None

(of 21 December 2000), as amended by Amendment No.1 banka, a.s. insurance benefit

(of 29 December 2000) and Amendment No. 2 (of 27 May 2004)

Contract for cooperation (of 27 December 2000) Komeréni  Cooperation of developing Cooperation of developing None
banka, a.s. products and other products and other

business activities business activities

Contract for collective insurance of KB credit cards Komeréni  Insurance provision, Premium None

No. 3040000000 (of 1 November 2004) banka, a.s. insurance benefit

Agreement on commissions provided by Komeréni pojistovna, a.s. Komeréni  Commissions Intermediation of None

(of 2 January 1997), as amended by Amendment No. 6 banka, a.s. insurance contract

of Agreement on commissions for services provided by KB to
Komer¢ni pojistovna, a.s.(of 4 October 2000)

arrangements
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Druh smlouvy (nebo pfedmét smlouvy Smluvni PInéni ProtipInéni Ujma vznikla
— pokud neni dan nazvem) strana spole¢nosti spole¢nosti
Smlouva o zprostredkovéni a spréavé produktu Patron Komeréni Provize Zprostredkovani a sprava Nevznikla
(ze dne 25. srpna 2003) banka, a.s. produktu Patron
Smlouva o kolektivnim poji§téni Patron (ze dne 25. srpna 2003) Komeréni Poskytnuti Pojistné Nevznikla
banka, a.s. pojisténi
Réamcovéa smlouva o spolupraci mezi KB a KP, Pojistny program Komeréni Provize Zprostredkovani uzavirani Nevznikla
Spektrum (ze dne 28. ledna 2003)) banka, a.s. pojistnych smluv
Smlouva o zprostredkovani — Vital (ze dne 22. ledna 2003) Komeréni Provize Zprostredkovani uzavirani Nevznikla
ve znéni dodatku ¢. 1 (ze dne 30. bfezna 2004) banka, a.s. pojistnych smluv
Smlouva o zprostredkovani produktu Merlin Komeréni Provize Zprostredkovani uzavirani Nevznikla
(ze dne 1. dubna 2004) banka, a.s. pojistnych smluv
Smlouva o zprostredkovani produktu Vital Grant Komeréni Provize Zprosttedkovani uzavirani Nevznikla
(ze dne 11. listopadu 2004) banka, a.s. pojistnych smluv
Smlouva o kolektivnim pojisténi k tvérim ESSOX s.r.o. ESSOX s.ro.  Poskytnuti Pojistné Nevznikla
(ze dne 1. srpna 2004) pojisténi
Smlouva o kolektivnim pojiténi k revolvingovym Gvéram a futuro ESSOX s.r.o.  Poskytnuti Pojistné Nevznikla
kartdm spole¢nosti ESSOX s.r.o. (ze dne 1. z&fi 2004) pojisténi
Smlouva o kolektivnim pojisténi k revolvingovym Gvérdm a kreditnim  ESSOX s.r.o.  Poskytnuti Pojistné Nevznikla
kartdm spole¢nosti ESSOX s.r.o. ¢. 3050000000 pojisténi
(ze dne 1. prosince 2004) ve znéni dodatku €. 1 (ze dne 1. kvétna 2005)
Smlouva o spolupraci v oblasti penzijniho pfipojisténi se statnim Penzijni fond  Spoluprace pfi Provize Nevznikla
prispévkem (ze dne 18. srpna 2003) Komeréni administraci smluv
banky a.s. o penzijnim
pripojisténi
Smlouva o zpracovani osobnich Gdaju (ze dne 10. fijna 2002) Penzijni fond  Zpracovani Soucinnost pri Nevznikla
Komeréni osobnich udajl zpracovani
banky a.s. osobnich Gdaju
Mandé&tni smlouva (ze dne 10. fijna 2002) Penzijni fond  Zprostredkovani Provize Nevznikla
Komeréni uzavirani smluv
banky a.s. 0 penzijnim
pripojisténi

B. Jiné pravni Ukony ucinéné spole¢nosti v zajmu ovladajici osoby a dalSich propojenych osob

Na zakladé rozhodnuti jediného akcionare ze dne 30. listopadu 2004 o snizeni z&kladniho kapitélu spole¢nosti o ¢astku
205 232 tis. K& doslo ke snizeni zakladniho kapitalu spole¢nosti ze stavajici vyse 808 000 tis. K& na novou vysi 602 768 tis. K&.
Dlvodem snizeni zakladniho kapitalu byla Uhrada ¢asti kumulované ztraty spole¢nosti minulych let. Nova vyse zakladniho
kapitalu spole¢nosti byla zapséna do obchodniho rejstfiku dne 8. ¢ervna 2005. Rozhodnutim jediného akcionare o snizeni

zékladniho kapitalu nevznikla spole¢nosti Zzadnéa ujma.

C. Opatreni prijata ¢i uc¢inéna spole¢nosti v zadjmu ovladajici osoby a dalSich propojenych osob

nebo na jejich popud

V pribéhu roku 2005 nebyla pfijata ¢i u¢inéna spole¢nosti opatfeni v zajmu ovladajici osoby a dalSich propojenych osob nebo

na jejich popud.
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Type of contract Contractual Provided Accepted Harm,
party performance performance if any
Contract for brokering and administration of Patron product Komeréni  Commissions Intermediation and None
(of 25 August 2003) banka, a.s. management of
Patron product
Contract for Patron product collective insurance (of 25 August 2003) Komeréni  Insurance provision Premium None
banka, a.s.
General agreement for cooperation between Komeréni banka, a.s. Komeréni  Commissions Intermediation of None
and Komer¢éni pojistovna, a.s., Spektrum Insurance Programme banka, a.s. insurance contract
(of 28 January 2003) arrangements
Contract for brokering — Vital product (of 22 January 2003), as Komeréni  Commissions Intermediation of None
amended by Amendment No.1 (of 30 March 2004) banka, a.s. insurance contract
arrangements
Contract for brokering of Merlin product of (of 1 April 2004) Komeréni  Commissions Intermediation of None
banka, a.s. insurance contract
arrangements
Contract for brokering of Vital Grant product (of 11 November 2004) Komeréni  Commissions Intermediation of None
banka, a.s. insurance contract
arrangements
Contract for collective ESSOX s.r.0. loan insurance (of 1 August 2004) ESSOX s.r.o. Insurance provision Premium None
Contract on collective insurance to revolving loans and futuro ESSOX s.r.o. Insurance provision Premium None
cards of ESSOX s.r.o. (of 1T September 2004)
Contract on collective insurance to revolving accounts and credit ESSOX s.r.o. Insurance provision Premium None

cards of ESSOX s.r.o. No. 3050000000 (of 1 December 2004),
as amended by Amendment No.1 (of 1 May 2005)
Contract for cooperation in the area of supplementary pension Penzijni fond Cooperation during Commissions None
insurance with state contribution (of 18 August 2003) Komeréni  administration of
banky a.s.  supplementary pension
insurance contracts

Contract for processing personal data (of 10 October 2002) Penzijni fond Processing Cooperation by None
Komeréni  personal data processing personal
banky a.s. data

Mandate contract (of 10 October 2002) Penzijni fond Intermediation of Commissions None

Komeréni  supplementary pension
banky a.s.  insurance contracts

B. Other legal steps taken by the Company in the interest of the controlling entity and other
Related Entities

Based on the decision of the sole shareholder of 30 November 2004 about decrease in the basic capital of the Company by
the amount of CZK 205,232 thousand the basic capital of the Company was decreased from the current amount
of CZK 808,000 thousand to the new amount of CZK 602,768 thousand. The reason for the decrease in the basic capital was
settlement of part of the accrued loss of the Company in the past years. The new amount of the basic capital of the
Company was registered in the Commercial Register on 8 June 2005. No damage has arisen to the Company by the decision
of the sole shareholder about decrease in the basic capital.

C. Measures adopted or taken by the Company in the interest of the controlling entity and other
Related Entities or on their instigation

During 2005 no measures were adopted or taken by the Company in the interest of the controlling entity and other Related
Entities or on their instigation.

99



Zpréava o vztazich mezi propojenymi osobami za Uc¢etni obdobi roku 2005
Report on Relations Among Related Entities for the year ended 31 December 2005

I, Zavér
Predstavenstvo spole¢nosti prezkoumalo veskeré vztahy mezi spole¢nosti a propojenymi osobami za ucetni obdobi roku
2005 a konstatuje, Ze z zadné uzaviené smlouvy, dohody, jiného pravniho Ukonu ¢&i ostatnich opatfeni u¢inénych &i pfijatych

spole¢nosti v U¢etnim obdobi nevznikla spole¢nosti Zadna Ujma.

V Praze dne 31. brfezna 2006

W

Arnaud Briere de la Hosseraye Ing. Zdenék Zavadil
predseda predstavenstva ¢len predstavenstva
IIl. Conclusion

The Board of Directors of the Company has examined all the relationships between the Company and the Related Entities for
the 2005 Accounting Period and is able to state that the Company suffered no harm from any of the contracts or agreements
concluded, or any other legal steps or measures effected or adopted by the Company, during the Accounting Period.

Prague, 31 March 2006

W

Arnaud Briere de la Hosseraye Zdenék Zavadil
Chairman of the Board of Directors Member of the Board of Directors
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