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Jednou z nejvyznaméjsich
udalosti roku 2002 bylo
navySeni zédkladniho kapitalu
spolec¢nosti na 752 miliont Kg&.

= :‘é., —
——
Podle statistiky Ceské asociace pojistoven
zaujima Komerc¢ni pojistovna se svym podilem

2,54 % predepsaného pojistného 8. misto

na ceském pojiStovacim trhu.




One of the most important events
of the year 2002 was the increase
in the Company’s share capital up
1o CZEelB? million.

Based on the Czech Insurance
Association statistics, Komercni
pojisStovna has a 2.54% share of
premiums written and is No. 8
in the Czech insurance market.
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Profil spole¢nosti

spoleCnosti

Komeréni pojistovna, a. s.

akciova spole¢nost

1. zari 1995

Praha 1, Jindrisska 17

63998017, zapsana u Méstského soudu v Praze, oddil B, vioZzka 3362

jedinym akcionarem je Komeréni banka, a. s., se sidlem Praha 1,

Na Prikopé 33, IC 45317054

752 milionl K¢

— pojistovaci ¢innost

— zajistovaci ¢innost ve smyslu odevzdavani ¢asti prevzatého rizika zajistiteli

— ¢innosti souvisejici s pojiStovaci a zajistovaci ¢innosti

— zdbranna ¢innost

— uzavirdni zprostfedkovatelskych smluv s fyzickymi osobami nebo pravnickymi
osobami s bydli§t&m nebo sidlem na tzemi Ceské republiky na sjednavani pojisténi
ve svlj prospéch

valnd hromada, predstavenstvo, dozor¢i rada

4

Komeréni pojistovna, a. s., (dale také Komeréni pojistovna, KP nebo Spoleénost) je stoprocentni dcefinou
spole¢nosti Komeréni banky, a. s., (KB). Hlavnim strategickym cilem spole¢nosti pro rok 2003 bude
pokracovani v restrukturalizaci a rozvoji novych pojistovacich produktl. Zaélenénim Komeréni banky do
skupiny Société Générale (SG) se i Komeréni pojistovna stala souéasti bankovniho domu, ktery patfi
k nejvétsim a zaroven nejziskovéj$im v Evropé. Vice nez 15 miliondm klientl nabizi skupina Société
Générale ve svych 3 100 poboc¢kach po celém svété ty nejkvalitnéjsi sluzby a komplexni finanéni servis
zahrnujici drobné bankovnictvi, spravu aktiv, osobni bankovnictvi, firemni a investi¢ni bankovnictvi.
Plsobeni v rdmci této silné skupiny pfispéje k posileni pozic Komeréni pojistovny na ¢eském pojistova-
cim trhu, a to zejména diky trvalému zvySovani kvality nabizenych produktd a sluzeb.

— zamé&reni pojistovny na poskytovani sluZzeb v oblasti Zivotniho pojisténi
- rozvoj prodeje pojistovacich produktd pres prodejni sit Komeréni banky
— zvySeni vyznamu Zivotniho pojisténi v produktovych bali¢cich KB

- rozvoj spoleénych produktt v rdmci celé finanéni skupiny KB

— dalSi zkvalitiovani péce o klienta

Vyroéni zprava 2002 — Komeréni pojistovna, a. s.



Company Profile

Profile

Komeréni pojistovna, a. s.

joint stock company

1 September 1995

Praha 1, Jindrisska 17

63998017, incorporated with the Municipal Court in Prague, Section B, File 3362

the sole shareholder is Komeréni banka, a. s., having its registered office in Praha 1,

Na Prikopé 33, Corporate ID: 45317054

752,000,000 CZK

—insurance

— reinsurance, passing a part of assumed risk to a reinsurer

— activities related to insurance and reinsurance

— loss prevention

— concluding intermediary agreements with physical entities or legal entities having
their residence or registered offices in the Czech Republic for arranging insurance
in its own favour

General Meeting, Board of Directors, Supervisory Board

5

Komeréni pojistovna, a. s. (hereinafter Komeréni pojistovna, KP or Company) is an entirely owned
subsidiary of Komeréni banka (KB). The Company’s principal strategic objective for 2003 will be the
continuation of restructuring and the development of new insurance products. The integration of
Komeréni banka in the Société Générale (SG) group resulted in Komeréni pojistovna becoming a part of
a banking house that belongs among the largest and most profitable ones in Europe. The Société
Générale group with its 3,700 branches worldwide offers more than 15 million clients top quality
services and comprehensive financial coverage including retail banking, asset management, personal
banking, corporate and investment banking. Operating as part of this strong group will contribute to
strengthening Komeréni pojistovna’s position in the Czech insurance market, primarily thanks to
permanent increase in the quality of the products and services offered.

— focus on providing services in the area of life assurance

— development of sales of insurance products through Komeréni banka's sales network
—increasing the importance of life assurance in KB's product packages

— development of corporate products throughout the entire KB financial group

— further increase of quality of customer care

Annual Report 2002 — Komeréni pojistovna, a. s.



Vybrané ekonomické ukazatele

ekonomické
ukazatele

|
o ,
Jednotka 2002 2001 2000
Celkova aktiva tis. K¢ 3826 286 2907 991 2061120
Zakladni kapital tis. K¢ 752 000 450 000 450 000
Vlastni kapital tis. K¢ 533 820 -433 464 279153
Zisk/ztrata tis. K¢ -40 941 -712 617 -6 598
Zisk po zdanéni tis. K¢ -40 941 -7112 617 -6 598
Podil na trhu % 2,54 3,20 2,72
Objem novych obchod (roéni pojistné) tis. K& 695 500 1416 848 2185323
Poget nové uzavienych smluv ks 35007 122172 592 311
Pojistna plnéni tis. K¢ 927725 584 249 323930
Pocet zaméstnancd k 31. prosinci 2002 osoby 272 447 417
Pocet obchodnich mist mista " 81 73
Celkové aktiva
(tis. K&) 500000 3826 286
2907 991
3000 000
2061120
1 500 000
0
2000 2001 2002
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Financial Highlights

Highlights
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D
Unit 2002 2001 2000
Assets CZK thousand 3,826,286 2,907,991 2,061,120
Share capital CZK thousand 752,000 450,000 450,000
Own capital CZK thousand 533,820 (433,464) 279,153
Profit/(loss) CZK thousand (40,941) (712,617) (6,598)
Profit after taxation CZK thousand (40,941) (712,617) (6,598)
Gaining market share % 2.54 3.20 2.72
Volume of new businesses (annual insurance premium) CZK thousand 695,500 1,416,848 2,185,323
Number of policies pieces 35,007 122,172 592,311
Claims CZK thousand 927,725 584,249 323,930
Number of employees as of 31 December 2002 persons 272 447 417
Number of branches locations il 81 73
Assets
(CZK thousand) 4:500,000 3,826,286
2,907,991
3,000,000
2,061,120
1,500,000
0
2000 2001 2002
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Uvodni slovo predsedy predstavenstva

predsedy predstavenstva

8

¥

. 4

V roce 2002 doslo v Komeréni pojistovné k mnohym zmé&nam, které vyplyvaly pfedevsim z Uzké spolu-
prace vedeni spole¢nosti s Komeréni bankou — jejim jedinym akcionarem. Tyto zmény byly planovanym
pokracovanim naplinéni hlavniho cile, tj. zajistit transparentnost a stabilizaci hospodareni spole¢nosti,
a odehravaly se zejména ve tfech oblastech — finanéni, marketingové a distribuéni.

Ve finan¢ni oblasti bylo jednou z nejvyznamnéjsich zmeén navy$eni zékladniho kapitalu spoleénosti ze
zdroja stoprocentniho vlastnika — KB. Diky tomuto kroku ze strany majoritniho vlastnika doslo k vyraz-
nému snizeni kumulované ztraty. NavyS$eni zakladniho kapitalu na 752 miliond K& bylo soucéasti planu
restrukturalizace pojistovny, ktery byl pfipraven jiz na podzim roku 2001. Komeréni pojistovné byla
obnovena licence regulatorem a zaroven ji byla potvrzena moznost pokracovat ve svych aktivitach
na ¢eském trhu.

Vyroéni zprédva 2002 — Komerénf pojistovna, a. s.
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Foreword of the Chairman of the Board of Directors

of the Board of Directors

In the year 2002, Komeréni pojistovna underwent many changes arising primarily from the close
cooperation between company’s management and Komeréni banka — its sole shareholder. These
changes were the planned continuation towards meeting the principal objective — i.e. to ensure
transparency and stability of the Company’s performance — and they primarily covered three areas:
finances, marketing and distribution.

In the financial field, one of the most significant changes was the increase in the Company’s share
capital from the resources of the 100% owner — KB. Thanks to this step taken by the majority owner,
the aggregate loss diminished significantly. An increase in the share capital up to CZK 752 million was
a part of the Company's restructuring plan, which had already been prepared in autumn 2001. The
regulatory authority renewed Komeréni pojistovna’s licence and the permission for KP to continue its
activities in the Czech market was confirmed.

Annual Report 2002 — Komeréni pojistovna, a. s.
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Uvodni slovo pfedsedy predstavenstva

V oblasti marketingu pfijala spole¢nost v roce 2002 nové strategické rozhodnuti o svém budoucim
sméfovani — vyrazny Utlum nezivotnich aktivit a zaméreni se na zivotni produkty. K prvnim ddlezitym
udélostem v tomto sméru bezesporu patfil pfevod celého pojistného kmene povinného ru¢eni a ob¢an-
ské ¢asti havarijniho pojisténi, tedy vice nez 362 000 pojistnych smluv, do pojiStovny Kooperativa.
Dalsim dllezitym krokem bylo nastartovani Gtlumového programu v oblasti Pojisténi prGmyslu a podni-
katell, jehoz prodej byl zastaven na jare roku 2002. Komeréni pojistovna tak definitivné zménila svou
orientaci a rozhodla se v budoucnu rozvijet zejména oblast Zivotniho pojisténi. Jiz na podzim roku 2002
doSlo k zahdjeni prodeje nového typu spoficiho Zivotniho pojisténi, které nese nazev Vital. Tento pro-
dukt, ktery je nabizen pouze v prodejni siti Komeréni banky, je na ¢eském pojistném trhu Uplnou
novinkou a reprezentuje tak Komeréni pojistovnu jako spole¢nost rozvijejici model bankopojisténi.

V oblasti distribuce bylo rozhodnuto o zavedeni bankopojiStovaciho obchodniho modelu, coZ znamené
snizeni prodeje produktl pres vlastni prodejni sit KP a rozvoj spoluprace s obchodnim tymem KB pfi
zvySovani prodejl pres sit Komeréni banky. Tento trend rozvoje novych produktl Zivotniho pojisténi
bude pokracovat i v roce 2003, kdy budou zavadény dalsi bankopojistovaci produkty. Tyto produkty bu-
dou samozrejmé kopirovat potreby klientll a stanou se tak vhodnym dopliikem sluzeb, které jsou
vyvijeny a nabizeny v ramci skupiny KB.

Maijoritni vlastnik, Komeréni banka, je pfipraven poskytnout vyznamnou podporu prodeje pojistovacich
produktl v rdmci pobocek Komeréni banky, které se v budoucnu stanou hlavnim distribuénim kanalem
Komer&ni pojistovny.

Komeréni pojistovna tak v roce 2003 bude pokracovat v Uzké spolupraci s Komeréni bankou pfi pfipravé
a prodeji novych produktt, jejichZ prostfednictvim muze zajistit svym klientdm jistotu a silné finanéni
zézemi, které finanéni skupina KB poskytuje.

Zahajeny proces restrukturalizace, celkovy pokles vynosnosti investic a zvySeni nakladl na pojistna plnéni
v dUsledku srpnovych povodni pfispély k celkovému negativnimu hospodafeni Komeréni pojistovny ve
vySi 41 miliond K&. Pozitivné se do celkového hospodareni odrazil zejména prfevod kmene havarijniho
pojisténi a povinného ru¢eni do pojistovny Kooperativa.

#iy/

Ing. Zbynék Vesely
predseda predstavenstva a feditel spole¢nosti

Vyroéni zprava 2002 — Komeréni pojistovna, a. s.
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Foreword of the Chairman of the Board of Directors

In the marketing field, the company adopted a new strategic decision on its future orientation in 2002,
specifically, a significant reduction in non-life insurance activities and focus on life assurance products.
One of the most important events in this respect was definitely the transfer of the entire Motor Third
Party Liability portfolio and the individual part of the Motor Hull Casco insurance, which means over
362,000 policies, to the insurer Kooperativa. Another important step was the commencement of
a reduction programme in the field of Industrial and Business insurance, the sales of which stopped in
the spring of 2002. Thus, Komeréni pojistovna finally changed its orientation and decided to primarily
develop life assurance activities in the future. The sales of a new type of saving life assurance called
‘Vital’ commenced as early as in the autumn of 2002. This product, which is being offered exclusively
in the Komeréni banka sales network, is completely new to the Czech insurance market and
represents Komeréni pojistovna as a company developing the bancassurance model.

In the distribution field, it was decided to implement the bancassurance sales model, which means
a reduction of sales of products through KP's own sales network and development of cooperation with
KB's sales team in increasing sales through Komeréni banka's network. This trend of developing new
life assurance products will also continue in 2003, when more bancassurance products will be
launched. These products will of course follow the clients’ requirements to become a suitable addition
to the services being developed and sold within the KB financial group.

The majority owner, Komeréni banka, is ready to provide significant sales support for insurance
products within its branches. In the future they will become KP's principal distribution channel.

Thus, Komercéni pojisStovna will continue in a close cooperation with Komer¢ni banka in 2003, preparing
and selling new products through which it can give its clients assurance and strong financial
background that the KB Group is providing .

The commencement of the restructuring process, an overall decrease in the return on investments,
and increased claim settlement costs resulting from the August floods contributed to the total loss of
Komeréni pojistovna amounting to CZK 41 million. Positive effects on the overall result were caused
primarily by the transfer of the Motor Hull Casco insurance and MTPL insurance portfolios to
Kooperativa.

#iy/

Zbynék Vesely
Chairman of the Board of Directors and CEO

Annual Report 2002 — Komeréni pojistovna, a. s.



Zpréava predstavenstva

predstavenstva

Struktura pfedepsaného

pojistného za rok 2002

Zivotni pojisténi

ostatni nezivotni pojisténi
pojisténi pramyslu

a podnikatell

POV

43 %
7 %

10 %
40 %
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Nejvyznamnéjsim strategickym cilem pro rok 2003 je pfeména univerzalni pojistovny na pojistovnu, ktera
bude poskytovat zejména zivotni pojisténi. Bude tak pokracovat vyvoj novych typd pojisténi dle strategie
pro pojisténi spolecnosti Société Générale, kterd méa pres svou dcefinou spoleénost, Zivotni pojistovnu,
s touto ¢innosti bohaté zkuSenosti a kterd zaujima pfedni misto na francouzském pojistném trhu.

Jednou z nejvyznamnéjSich udalosti roku 2002 bylo navyS$eni zékladniho kapitédlu spole¢nosti na
752 miliond K¢ jedinym akcionarem, Komeréni bankou, které snizilo kumulovanou ztratu z minulych let.
Rok 2002 byl také ovlivnén pfipravou a realizaci prodeje celého pojistného kmene povinného ruceni
a havarijniho pojisténi obcand (POV) do pojistovny Kooperativa. Transakce se tykala pfiblizné 362 000
pojistnych smluv, které byly pfevedeny s G¢innosti od 1. fijna 2002. Déale pokradovaly personaini zmény
véetné jmenovani nového Clena predstavenstva, které doplnil kolega z francouzské spoleénosti
Sogécap, patfici do skupiny Société Générale.

Rovnéz schvaéleni realizace Utlumového programu v rdmci Pojisténi priimyslu a podnikateld znamenalo
dalsi krok k naplnénf cil v rdmci planu restrukturalizace, pfipraveného a schvéaleného jesté na sklonku
roku 2001. Posledni vyznamnou udalosti bylo rozhodnuti o vyuzZivani obchodni sité KB jako hlavniho
distribu¢niho kanéalu pro prodej pojisténi KP.

Klientovi, ktery bude prichdzet na pobocku KB, tak bude zajistén komplexni finanéni servis na jednom
prodejnim misté. Komeréni pojistovna tak prispéje k zavedeni obchodniho modelu bankopojisténi.

Vyroéni zprava 2002 — Komeréni pojistovna, a. s.



Report of the Board of Directors

Board of Directors

The most important strategic objective for the year 2003 is the transformation from an universal
insurance company to a life assurance provider. This way, the development of new types of insurance
following the Société Générale bank insurance strategy will continue. Société Générale has extensive
experience with this activity thanks to its insurance subsidiary (life insurer) and holds a leading position
in the French insurance market.

One of the most important events of the year 2002 was the increase in the Company's share capital up
to CZK 752 million by the sole shareholder, Komeréni banka, which reduced the aggregate loss from
the previous years.

The year 2002 was also affected by the preparation and execution of the sale of the entire Motor Third
Party Liability portfolio and the individual part of the Motor Hull Casco insurance (MTPL) portfolio to
Kooperativa. The transaction involved approximately 362,000 policies, which were transferred as
effective at 1 October 2002. Furthermore the staff changes continued, including the appointment of a
new member of the Board of Directors, a colleague from France's Sogécap company, which belongs to
the Société Générale group.

Also the approval of implementation of the reduction programme of the Industrial and Business
Insurance meant another step towards meeting the objectives of the restructuring plan, prepared and
approved in late 2001. The last important event was the decision to use the KB sales network as the
main distribution channel for selling KP insurance.

This way, a client coming to a KB branch will have a comprehensive financial service at the same point
of sale. Thus, Komeréni pojistovna will contribute to the introduction of the bancassurance sales
model.

The structure
of premiums written
in 2002

1 Life assurance 43%
2 Other non-life insurance 7%
3 Industry and businesses 10%
4 MTPL 40%

13
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Zpréava predstavenstva

Celkovym objemem
predepsaného
hrubého pojistného
ke konci roku 2002 ve
vysi 2,3 miliardy K&
se KP fadi mezi

vyznamné pojistovaci

spolecnosti.

V soucasné dobé je Komeréni pojistovna univerzalni pojistovnou poskytujici Siroké spektrum Zivotniho
i nezivotniho pojisténi. Celkovym objemem predepsaného hrubého pojistného ke konci roku 2002 ve
vysi 2,3 miliardy K& se KP fadi mezi vyznamné pojistovaci spoleénosti. Podle statistiky Ceské asociace
pojistoven obsadila Komeréni pojistovna se svym podilem 2,54 % predepsaného pojistného 8. misto
na ¢eském pojistovacim trhu. Vyznamnym typem pojisténi v roce 2002 bylo zajisté Zivotni pojisténi,
kde vySe hrubého pojistného &inila 1 miliardu K& a tak spolecnosti zajistila 9. misto na ¢eském trhu
Zivotniho pojisténi.

V roce 2002 Komeréni pojistovna prodévala a informovala o svych produktech pres tyto distribuéni
a informadni kanaly:

Komeréni banka: pobocky
telefonni centrum KB
internetova adresa www.kb.cz
Komeréni pojistovna: obchodnf sit pobodek
pojistovaci agenti
klientsky servis KP

internetova adresa www.komercpoj.cz
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Nejvétsi novinkou v uplynulém roce bylo zavedeni nového typu Zivotniho pojisténi Vital. Jedna se
0 nové spofici zivotni pojisténi, které umozni klientdm vyhodné spofit v oblasti stfrednédobého a dlou-
hodobého horizontu, zvysi hodnotu jejich majetku ve vyhovujicim tempu a se zaru¢enym vynosem.
Vital byl na z&kladé potfeb klientl vytvoren ve tfech modifikacich: Vital Junior, Vital Plan a Vital Renta.
Stejné jako u jinych Zivotnich pojisténi je i zde mozné vyuzit snizeni dariového zakladu az o 12 000 K¢ za
rok. Klient ma zaru¢enou pevnou technickou Urokovou sazbu po dobu kazdych péti let a navic kazdoro¢-
né pfipisované podily na zisku.

V na$i nabidce nadale zlstavé klasické kapitalové Zivotni pojisténi, Urazové pojisténi, kolektivni pojisténi
k uvéram Komeréni banky, dale pak pojisténi cestovni a mnoho dalich produktl, které klientovi pfine-
sou jistotu a pocit bezpeci nejen pfi béZznych dennich situacich, ale i na cestach.

Vyroéni zprava 2002 — Komeréni pojistovna, a. s.



In terms of total
volume of
premiums written
— CZK 2.3 billion
as at the end of
2002 - KP ranks

among leading

insurers.

Report of the Board of Directors

Currently, Komeréni pojistovna is a universal insurer providing a wide range of both life assurance and
non-life insurance. In terms of total volume of premiums written — CZK 2.3 billion as at the end of 2002
— KP ranks among leading insurers. Based on the Czech Insurance Association statistics, Komeréni
pojistovna has a 2.54% share of premiums written and is No. 8 in the Czech insurance market. Life
assurance certainly was a significant type of insurance in 2002 — the gross premiums amounted
to CZK 1 billion, which ensured the company the 9th position on the Czech life assurance market.

In 2002, Komeréni pojistovna sold and informed about its products through the following distribution
and information channels:

Komeréni banka: Branches
KB Call Centre
www.kb.cz website
Komer€ni pojistovna: Sales network of branches
Insurance agents
KP Customer Service

www.komercpoj.cz website

15

The most significant innovation last year was the launch of a new type of life assurance, Vital. This is a
new type of saving life assurance, which enables the clients to save advantageously over mid- and
long-term perspective, increasing the value of their assets at their preferred pace and with
a guaranteed evaluation. Based on the clients’ needs, Vital was developed in three variants: Vital
Junior, Vital Plan and Vital Renta.

As with other types of life assurance, it is also possible to use the option of reducing tax base by up to
CZK 12,000 per year. The client is guaranteed a fixed technical interest rate for each 5-year period and,
in addition, profit sharing is added on a yearly basis.

Our offering still includes standard With Profit life assurance, accident insurance, collective insurance
for Komeréni banka loans, as well as travel insurance and many other products that will bring the client
assurance and feeling of security not only during everyday situations, but also on the road.

Annual Report 2002 — Komeréni pojistovna, a. s.



Soucésti

komunikaéni
strategie Komeréni
pojistovny bylo

v zavéru roku
zahéajeni
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Zpréava predstavenstva

K 31. prosinci 2002 byl pocet zaméstnancl spole¢nosti 272, coz predstavuje v porovnani s rokem 2001
snizeni 0 175 osob. K redukci po¢tu zaméstnanct doslo zejména z dlvodu Utlumového programu v rdmci
Pojisténi pramyslu a podnikatelt v prvni poloviné roku 2002 a také z dlvodu prodeje pojistného kmene
povinného ruceni a havarijniho pojisténi ob&and. V roce 2003 bude nadéle probihat restrukturalizace a zvy-
Sovani efektivity hospodareni spole¢nosti, a s tim souvisejici pozvolné sniZzovani administrativnich
nakladu.

Zvlastni pozornost byla v této oblasti vénovéana osvétlovani zékladnich principd pojisténi a pojistovnictvi
a potreby tohoto odvétvi v béZzném Zivoté vSech obcand. V raznych ¢lancich, zpréavach a vystoupenich
se Komeréni pojistovna prezentovala jako moderni pojiStovna poskytujici Sirokou Skélu pojiStovacich
produktl, kterd je ¢lenem silné skupiny KB. V oblasti zivotniho pojisténi byly komunikovany jeho hlavni
vyhody, v€etné& moZnosti odepisovat zdkonem stanovené ¢astky ze zakladu dané.

Vyznamné se také rozsifila spoluprace s marketingem Komeréni banky v oblasti reklamy a prodeje pro-
duktt. Dochazi tak ke zna¢nym finanénim Usporam v rdmci celé skupiny KB. Nabizi se ndm tak vyhodna
moZnost masivnéjsi reklamni kampané a prezentovani spole&nych produktl. Sirokd vefejnost se s pro-
dukty Komeréni pojistovny seznamuje predevsim na pobockach Komeréni banky a z produktovych
bali¢kl vytvorenych ve spolupréaci s KB.

Soucasti komunikaéni strategie Komeréni pojistovny bylo v zavéru roku zahdjeni implementace nové
firemni identity skupiny KB, kterd vyrazné naznacuje propojenost vSech ¢&lenl skupiny Société
Générale.

Rok 2002 ukoncila Komeréni pojistovna s celkovou ztratou 41 miliont K¢&. Vedle vysokych provoznich
nakladl a nékladl souvisejicich s Utlumovym programem Pojisténi primyslu a podnikateld pfispély
k této ztraté dalsi skutecnosti.

Spole¢nost pokracovala v lofiském roce v opatfenich, kterd si napldnovala jako reakci na nepfiznivou
situaci vzniklou v roce 2001. Vedeni spole¢nosti vypracovalo plan restrukturalizace, v jehoZ navaznosti
byla vytvorena restrukturalizaéni rezerva ve vysi 78,8 milionu K&.

Hospodareni spole¢nosti bylo vyrazné ovlivnéno celkovym poklesem vynosnosti investic v dasledku
sniZzeni Urokovych sazeb na finanénim trhu.

V neposledni fadé mélo negativni dopad na hospodareni spole¢nosti zvySeni nakladl na pojistna plnéni
v dusledku povodni, které postihly Ceskou republiku v srpnu 2002.

V souladu se zménou orientace spolecnosti na oblast Zivotniho pojisténi doslo k prfevodu celého pojist-
ného kmene povinného ruc¢eni a obCanské ¢asti havarijniho pojisténi. Tato transakce méla pozitivni
dopad na hospodérsky vysledek pojistovny ve vysi 345 milion K¢.
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Report of the Board of Directors

At 31 December 2002, 272 people were employed by the Company, which means, compared to the
year 2001, a decrease by 175 persons. The reduction in the number of employees resulted primarily
from the reduction programme concerning Industrial and Business Insurance in the first half of 2002
and from the sale of the MTPL and individual motor hull casco insurance portfolio. Restructuring and
increasing of the Company'’s efficiency will continue in 2003, and this also entails related gradual
reduction of administrative costs.

In this field, special attention was paid to explaining the basic principles of insurance and insurance
industry, as well as the importance of the industry in individuals' everyday life. Various articles, reports
and presentations introduced Komeréni pojistovna as a modern insurer providing a wide range of
insurance products as well as a member of the strong KB Group. As for life assurance, the
communication focused on its primary advantages, including the possibility of deducting amounts
specified by law from the tax basis.

In addition, cooperation with Komeréni banka marketing in the field of advertising and product sales was
enhanced significantly. Significant savings are also being achieved throughout the entire KB Group. We
also have the advantageous opportunity of major advertising campaign and presentation of common
products. Thus, the general public learns about Komeréni pojiStovna products primarily at Komeréni
banka branches and as part of product packages developed in cooperation with KB.

As a part of the communication strategy, Komeréni pojistovna has started at the end of the year
a process of implementation of the new corporate identity of KB Group which demostrates the close
connection of all members of Société Générale Group.

Komeréni pojistovna completed the year 2002 with a total loss of CZK 41 million. In addition to high
operating costs and expenses related to the programme of reducing Industrial and Business Insurance
business, there were also other facts that contributed to the loss.

This year, the Company continued implementing measures that it had planned in response to the
unfavourable situation in 2001. The Company’'s management prepared a restructuring plan. On the
basis of this restructuring plan, the company recorded a restructuring reserve of CZK 78.8 million.

The Company's result was significantly affected by an overall decrease in the rate of return on
investment due to a decrease in interest rates in the financial market.

Last but not least, the increase of costs due to the floods that plagued the Czech Republic in August
2002 also had a negative impact on the Company'’s result.

Consistent with the Company’s changing orientation towards life assurance, the entire MTPL and
individual motor hull casco insurance portfolios were divested. This transaction had a positive impact
on the insurer’s bottom line in the amount of CZK 345 million.
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a organizacni struktura spolecnosti

Ing. Zdenék Zavadil Arnaud Briere de la Hosseraye Ing. Zbynék Vesely

Ing. Zbynék Vesely
predseda predstavenstva
a feditel spole¢nosti

Narozen 27. srpna 1967, bydli§té Praha, zvolen s Gc¢innosti od 1. dubna 2001. Od roku 1995, do volby
¢lenem predstavenstva spole¢nosti, plsobil v pojistovnictvi v riznych manazerskych pozicich, naposle-
dy od roku 1999 jako generaini feditel a predseda predstavenstva Ceské Zivotni pojistovny, a. s.
Vystudoval Vysokou $kolu ekonomickou v Praze, ekonomika pramyslu, absolvoval staze v zahranidi.

Ing. Zdenék Zavadil
¢len predstavenstva
a naméstek reditele
spoleénosti

Narozen 22. dubna 1969, bydli§té Praha, zvolen s U¢innosti od 10. kvétna 2001, v obchodnim rejstriku
zapsan dne 25. zafi 2001. Od roku 1993 pusobil ve finanénictvi v raznych manazerskych pozicich, dne
1. kvétna 2001 byl jmenovan naméstkem rFeditele spole¢nosti. Je absolventem Vysoké Skoly ekono-
mické v Praze, fakulty podnikohospodarské.

Arnaud Briere
de la Hosseraye
¢len predstavenstva

18

Narozen 8. zafi 1961 ve Francii, bydlisté Praha, statni ob¢anstvi francouzské, zvolen s ucinnosti od
21. kvétna 2002. Drive pusobil jako Chief Investment Officer ve spoleénosti Sogécap. Je absolventem
French National School of Telecomunications a ¢lenem francouzského institutu pojistnych matematik.
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and Organisation Structure

Zdenék Zavadil

Arnaud Briere de la Hosseraye Zbynék Vesely

Zbynék Vesely
Chairman of the Board
of Directors and Chief
Executive Officer

Born on 27 August 1967, resident in Prague. The election effective from 1 April 2001. From 1995 till he
was elected a member of the Board of Directors, he held various managerial positions in the insurance
industry; the last one being Chief Executive Officer and Chairman of the Board of Directors of Ceské
Zivotni pojistovna, a. s. from 1999. He graduated from the University of Economics in Prague, major in
Industrial Economics. He also took part in fellowships abroad.

Zdenék Zavadil
Member of the Board of
Directors and Deputy CEO

Born on 22 April 1969, resident in Prague. Election effective from 10 May 2001, incorporated in the
Companies Register on 25 September 2001. Has worked in financial sector at various managerial
positions since 1993, appointed Deputy CEO on 1 May 2001. A graduate from the Faculty of Business
Administration of the University of Economics in Prague.

Arnaud Briere

de la Hosseraye
Member of the Board
of Directors

19

Born on 8 September 1961 in France, resident in Prague. A French citizen, election effective from
21 May 2002. Formerly Chief Investment Officer at Sogécap. A graduate from the French National
School of Telecommunications and a member of the French Institute of Actuary (Insurance
Mathematicians).
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Ing. Libor Léfler
prfedseda dozor¢i rady

Narozen 29. kvétna 1966, bydlisté Praha, zvolen 18. ledna 2002. V soucasné dobé zastava funkci
nadméstka pro finanéni fizeni v centradle Komeréni banky, s odpovédnosti za oblast finanéniho fizeni sku-
piny Komeréni banky, fizeni aktiv a pasiv a oblast dani. V bankovnictvi plsobi od roku 1988 v rdznych
pozicich, v Komeréni bance pracuje od roku 1999. Je absolventem Vysoké Skoly ekonomické v Praze,
narodohospodéarska fakulta, obor finance a Gvér.

Arnaud Alric
¢len dozordi rady

Narozen 24. ledna 1970 ve Francii, bydlisté Praha, zvolen dne 12. prosince 2002, statni ob&anstvi fran-
couzské. V soudasné dobé zastava v Komeréni bance pozici Head of Individual Market — Reditel pro
obc¢anskou klientelu. Dfive plsobil na pozici Marketing manager v Société Générale Headquarters
— Banking activities outside France. Je absolventem Toulouse Business School.

20

Zmény ve sloZeni dozor¢f rady v roce 2002:

Ing. Robert Kubinsky mistopredseda dozorci rady — odstoupil 31. ¢ervence 2002

Mgr. Jan Hora ¢len dozor€i rady zvoleny zaméstnanci — odstoupil 30. dubna 2002

Ing. Dana Urbanové ¢lenka dozor€f rady — zvolena akcionarem 2. srpna 2002, odstoupila 11. fijna 2002
Ing. Danuse Strnadelova ¢lenka dozorci rady — zvolena zaméstnanci 5. zaf 2002, odstoupila 30. ledna 2003
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Libor Lofler
Chairman of the
Supervisory Board

Born on 29 May 1966, resident in Prague. Elected on 18 January 2002. He currently holds the position
of deputy financial director at the Head Office of Komeréni banka and is responsible for the financial
management of the KB FG, asset and liability management, and taxes. He has been working in the
banking sector since 1988 in various positions, and at Komeréni banka since 1999. A graduate from the
Faculty of Economics and Public Administration of the University of Economics, major in finance and
loans.

Arnaud Alric
Member of the Supervisory
Board

Born on 24 January 1970 in France, resident in Prague. Elected on 12 December 2002, a French
citizen. Current Head of Individual Market at Komeréni banka. Formerly Marketing Manager at the
Société Générale Headquaters — Banking activities outside France. A graduate from the Toulouse
Business School.

21

Changes in the Supervisory Board in 2002:

Robert Kubinsky Deputy Chairman — resigned at 31 July 2002

Jan Hora Member elected by the employees — resigned at 30 April 2002

Dana Urbanové Member elected by the shareholder on 2 August 2002, resigned on 11 October 2002
Danuse Strnadelové Member elected by the employees on 5 September 2002, resigned at 30 January 2003
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Usek tajemnika
spole¢nosti

Usek pojisténi

Reditel spole¢nosti

usek marketing
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usek provoz a IT

usek
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odbor personalni
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odbor pojistnd matematika
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odbor podpora obchodu
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Schéma pobocky Komeréni pojistovny v roce 2003
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Chief Executive Officer (CEO)

Corporate Insurance Marketing Network Operations Financial
Secretary Management and IT
Human Resources Non Life Insurance Produkt Marketing KP Branches Informational Technology Accountancy

Internal Audit
Legal
Facility Management
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Property and
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Travel Insurance
Life Insurance
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Responsible Actuary
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Bank Network Management
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Application Services

Analysis and
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Technical Support
Operations
Client Service
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and Control
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Komeréni pojiStovna’s branch diagram in 2003
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Loss Adjuster

Services for Existing Policies
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struktura

Akcionar % podil na zékladnim kapitalu
Komeréni banka, a. s. 100
Celkem 100

24

Rozhodnuti jediného akcionafe pri vykonu plasobnosti valné hromady Komeréni pojistovny, a. s.,
ve smyslu §190 odstavce 1 Obchodniho zakoniku:

15. kvétna 2002

— na védomi vzata zprava prfedstavenstva spoleénosti o podnikatelské ¢innosti a stavu jejiho majetku za
rok 2001, zprava dozorci rady a zprava auditora spole¢nosti

— schvéleni faddné Ucetni zavérky za rok 2001, obchodniho a finanéniho plédnu pro rok 2002

— rozhodnuti o Uhradé ztraty vzniklé za rok 2001

Dalsi ,, Rozhodnuti jediného akcionare” byla provedena 21. a 27. kvétna, 11. ¢ervna, 25. Cervence,
2. srpna, a 12. a 20. prosince 2002, pficemz bylo napfriklad rozhodnuto o zvoleni nového ¢lena predsta-
venstva a ¢lenl dozoréi rady, schvéleni zmény strategického planu spole¢nosti a zvySeni zékladniho
kapitalu spole¢nosti.
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Shareholder Ownership (%)
Komeréni banka, a. s. 100
Total 100
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Decision of the Sole Shareholder acting in the capacity of the general meeting of Komeréni pojistovna, a. s.
General Meeting pursuant to Section 190 (1) of the Commercial Code:

15 May 2002

— The report of the company’s Board of Directors on business performance and state of assets and
liabilities for 2001, report by the Supervisory Board, and report of Auditor were acknowledged;

—regular financial statements for 2001 and business and financial plans for 2002 were approved;

— Decision on the compensation of loss incurred in 2001 was adopted.

Subsequent “Decisions of the Sole Shareholder” were adopted on 21 and 27 May, 11 June, 25 July,
2 August, 12 December and 20 December 2002. For instance, decisions were made with regard to:
electing a new member of the Board of Directors and members of the Supervisory Board, upon
approving a change in the Company's strategic plan, and increasing the Company’s registered capital.

Annual Report 2002 — Komeréni pojistovna, a. s.
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‘ Zpréava dozor¢i rady

dozorcCi rady

Dozor¢&i rada Komeréni pojistovny, a. s., pribézné zabezpecCovala Ukoly, které ji néleZeji podle ustanove-
ni Obchodniho zdkoniku a stanov akciové spole¢nosti. Dozoréi rada vykonéavala pravidelny dohled nad
¢innosti pojistovny a pfedavala pfedstavenstvu své podnéty a doporuceni.

Dozor¢i rada po pfezkoumani Ucetni zaverky pojistovny za obdobi od 1. ledna do 31. prosince 2002 a na
zakladé zpravy externiho auditora k této UCetni zavérce konstatuje, Ze UCetni zdznamy a evidence byly
vedeny prikaznym zpUsobem a v souladu s obecné zavaznymi predpisy upravujicimi vedeni U€etnictvi
pojistoven a také v souladu se stanovami pojistovny. U&etni zdznamy zobrazuiji vérné ve vdech vyznam-
nych ohledech finanéni situaci pojistovny k 31. prosinci 2002.

V névaznosti na ztratu za rok 2001 (713 milion( K¢) sestavila pojistovna ve spolupraci se svym jedinym
akcionafem — Komeréni bankou, a. s. — podrobny plén restrukturalizace, reorganizace a rekapitalizace
pojistovny, jehoZ &ast byla dle planu béhem roku 2002 realizovana.

V prabéhu roku 2002 byla provedena rekapitalizace pojistovny navySenim zékladniho kapitalu
0 302 milion K&. Kromé& uvedeného navy$eni zakladniho kapitélu byla z prostfedkd jediného akcionare
uhrazena ¢ast kumulované ztraty z minulych let o objemu 687 miliond K&, takZe spoleénost
k 31. prosinci 2002 spliovala podminku 8193 zdkona ¢. 513/1991 Sb., Obchodniho zakoniku.

Aniz by byla vyjadfena vyhrada k Ucetni zavérce sestavené k 31. prosinci 2002, dozor¢i rada spolu s ex-
ternim auditorem upozorriuje na nasledujici skute¢nost:

Materska spolecnost pfistoupila k vyznamnym restrukturalizacnim opatfenim a zahéjila pfipravu na
vstup strategického partnera pro oblast Zivotniho pojisténi. Spole¢nost zaznamenala v roce 2002 ztratu
ve vySi 41 miliond K& a v nadvaznosti na rekapitalizaci provedenou v pribéhu roku 2002 vykazala
k 31. prosinci 2002 kladny vlastni kapital ve vysi 534 milion K&. Spole¢nost otekava, Zze v roce 2003
a v nasledujicich u¢etnich obdobich vykaze dal§i provozni ztraty, a to zejména v dusledku spravy zbyva-
jicich smluv v oblasti primyslového poji§téni a omezovani stavajici pobockové sité. Materska
spole¢nost prokazala, Ze po dobu svého plsobeni jako akcionare spole¢nosti bude spole¢nosti posky-
tovat dostate¢nou finanéni podporu tak, aby spole¢nost byla schopna vyplacet pojistnd pInéni a plinit
prislusné pravni a regulatorni pozadavky. Dozor¢i rada povaZuje za spravné sestavit U¢etni zavérku na
zakladé predpokladu schopnosti spole€nosti pokracovat ve své ¢innosti v dohledné budoucnosti. Tato
Ucetni zavérka neobsahuje zadné Upravy, které by mohly vyplynout, pokud by nedoslo k Uspésné
realizaci nékterého nebo zadného z vySe uvedenych opatreni.

Dozor¢i rada doporucuje valné hromadé schvalit ucetni zavérku spole€nosti za rok 2002. Dozor¢i rada
déle prezkoumala zpravu o vztazich zpracovanou pojistovnou jako ovlddanou osobou podle 866a, odst. 9,
Obchodniho z&koniku. Dozoréi rada konstatuje, Ze na zékladé svého prezkoumani nezjistila Zadné vy-
znamné vécné nespravnosti Udajl uvedenych v této zpravé, a Ze predstavenstvo pojistovny na zakladé
svého hodnoceni neidentifikovalo vznik Ujmy pojistovné v rdmci vztah( s ovladajici osobou.

V Praze dne 30. dubna 2003.
Za dozor¢i radu podepsal:
Wie

Ing. Libor Lofler
predseda dozor¢i rady
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Report of the Supervisory Board ‘

the Supervisory Board

The Supervisory Board of Komeréni pojistovna, a. s. carried out the tasks required under the
Commercial Code and the Company’s Article of Association on an ongoing basis in 2002. The
Supervisory Board supervised the Company's activities on a regular basis and presented its
suggestions and recommendations to the Board of Directors.

Having examined the Company’s annual financial statements for the period from 1 January to
31 December 2002 and on the basis of the external auditor’s report on the annual financial statements,
the Supervisory Board notes that accounting records were maintained in a conclusive manner and in
accordance with the generally applicable regulations on bookkeeping of insurance companies and also
in accordance with the Company’s Articles of Association. Accounting records express truly in all
material respects the Company'’s financial situation at 31 December 2002.

In connection with the loss of 2001 (CZK 713 million) the Company has prepared, in co-operation with
its sole shareholder, Komeréni banka, a. s., a detailed plan of the restructuring, reorganisation and
re-capitalisation of the insurance company, a part of which was carried out in 2002 as scheduled.
During 2002, the Company was re-capitalised through an increase in its share capital by CZK 302 million.
In addition to the above increase, the sole shareholder used its own funds to compensate a part of the
accumulated loss of previous years, amounting to CZK 687 million; on 31 December 2002, the Company
therefore satisfied the conditions of Section 193 of Act No. 513/1991, the Commercial Code.

Without expressing any qualifications on the annual financial statements at 31 December 2002, the
Supervisory Board and the external auditors point out the following:

The parent company proceeded to take major restructuring measures and started planning for the entry
of a strategic partner in the area of life assurance. The Company reported losses of CZK 41 million for
the year ended 31 December 2002 and had shareholder funds of CZK 534 million at that date following
its recapitalisation during 2002. The Company expects further operational losses to be incurred in 2003
and subsequent years, mainly as a result of servicing the remaining industrial insurance policies and
closing the existing branch network. The parent company has undertaken to provide the sufficient
financial support to the Company such that it is able to settle claim to policyholders and to meet legal
and regulatory requirements whilst it remains a shareholder. The Supervisory Board of the Company
considers it appropriate to prepare the financial statements of the Company on a going concern basis.
These financial statements do not include any adjustments that may arise from the failure of any of the
steps above.

The Supervisory Board recommends the General Meeting to approve the Company’s annual financial
statements for 2002. The Supervisory Board also reviewed the Report on Relationships prepared by
the Company as the controlled entity under Section 66a, Subsection 9 of the Commercial Code. The
Supervisory Board observes that on the basis of its review it has not found any materially incorrect
information disclosed in that Report and that the Company's Board of Directors has not, when
assessing the relationships, identified any detriment caused to the Company in its relations with the
controlling entity.

Prague, 30 April 2003
On behalf of the Supervisory Board:
Wie

Libor Lofler
Chairman of the Supervisory Board
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pojistovny

Na zakladé provedeného auditu jsme dne 20. bfezna 2003 vydali zpravu nasledujiciho znéni:

.Provedli jsem audit pfilozené Uc¢etni zavérky spole¢nosti Komeréni pojistovna, a. s., (,spole¢nost”)
k 31. prosinci 2002. Za sestaveni U¢etni zavérky je odpovédné predstavenstvo spole¢nosti. Nasi odpo-
védnosti je vyjadrit ndzor na U€etni zavérku jako celek na zékladé provedeného auditu.

Nas audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi vydanymi
Komorou auditorti Ceské republiky. Tyto smérnice vyZaduiji, abychom planovali a provedli audit s cilem
ziskat primérenou miru jistoty, Ze UCetni zadvérka neobsahuje vyznamné nespravnosti. Audit zahrnuje
vybérovym zplsobem provedené ovéreni Ucetnich zaznamU a dalSich informaci prokazujicich udaje
v UCetni zavérce. Audit také zahrnuje posouzeni U€etnich postupl a vyznamnych odhadl pouzitych
spole¢nosti pfi sestaveni zavérky a posouzeni celkové prezentace UcCetni zavérky. Jsme presvédceni,
Ze provedeny audit davéa prfiméreny zaklad pro vysloveni vyroku na ucetni zavérku.

Podle naseho nazoru Ucetni zavérka podava ve vSech vyznamnych ohledech vérny a poctivy obraz aktiv,
zavazkUl, vlastniho kapitdlu a finanéni situace spole¢nosti Komeréni pojistovna, a. s., k 31. prosinci 2002
a vysledku hospoda¥eni za rok 2002 v souladu se zakonem o G&etnictvi a pFislusnymi predpisy Ceské
republiky.

Aniz bychom vyjadrovali vyhradu, upozorfiujeme na nésledujici skute¢nost.

Jak je uvedeno v bodé 2 prilohy k Ucetni zavérce, materska spolecnost pfistoupila k vyznamnym re-
strukturalizaénim opatfenim a zahajila pfipravu na vstup strategického partnera pro oblast Zivotniho
pojisténi. Spole¢nost zaznamenala v roce 2002 ztratu ve vysi 41 miliont K¢ a v ndvaznosti na rekapitali-
zaci provedenou v pribéhu roku 2002 vykdazala k 31. prosinci 2002 kladny vlastni kapital ve vysi
534 miliond K&. Spole¢nost ocekava, Ze v roce 2003 a v nasledujicich Uéetnich obdobich vykaze dalsf
provozni ztraty, a to zejména v dlsledku spravy zbyvajicich smluv v oblasti primyslového pojisténi
a omezovani stavajici pobockové sité. Materska spoleénost se zavazala, Ze po dobu svého plsobeni
jako akcionare spole¢nosti bude spolecnosti poskytovat dostateénou finanéni podporu tak, aby spolec-
nost byla schopna vyplacet pojistna pInéni a plnit pfislusné pravni a regulatorni pozadavky. Vedeni
spole¢nosti povaZuje za spravné sestavit Ucetni zavérku na zékladé predpokladu schopnosti spole¢nos-
ti pokraCovat ve své cinnosti v dohledné budoucnosti. Tato UCetni zdvérka neobsahuje Zadné Upravy,
které by mohly vyplynout, pokud by nedo$lo k Uspésné realizaci nékterého nebo zadného z vySe uve-
denych opatfeni.”
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Based upon our audit, we issued the following audit report dated 20 March 2003:

“We have audited the accompanying financial statements of Komeréni pojistovna, a. s. for the year
ended 31 December 2002. These financial statements are the responsibility of the Company’s Board
of Directors. Our responsibility is to express an opinion on the financial statements, taken as a whole,
based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards issued by
the Chamber of Auditors of the Czech Republic. Those standards require that we plan and conduct the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatements. An audit includes examining, on a test basis, the accounting records and other
evidence supporting the amounts and disclosures in the financial statements. An audit also includes an
assessment of the accounting principles used and significant estimates made by the Company in the
preparation of the financial statements, as well as evaluation of the overall financial statements
presentation. We believe that our audit provides a reasonable basis for our opinion on the financial
statements.

In our opinion, the financial statements give a true and fair view, in all material respects, of the assets,
liabilities, equity and financial position of Komeréni pojistovna, a. s. as of 31 December 2002 and of the
results of its operations for the year then ended in accordance with the Accounting Act and applicable
Czech regulations.

Without qualifying our opinion we draw attention to the following matter.

As discussed in Note 2 to the financial statements, the parent company has decided to substantially
restructure the business and to launch preparatory work with regard to the entrance of the strategic
investor in life insurance. The Company reported losses of CZK 41 million for the year ended
31 December 2002 and had shareholder funds of CZK 534 million at that date following its
recapitalisation during 2002. The company expects further operational losses to be incurred in 2003
and subsequent years, mainly as a result of servicing the remaining industrial insurance policies and
the closing the existing branch network. The parent company has undertaken to provide sufficient
financial support to the Company such that it is able to settle claims to policy-holders and to meet legal
and regulatory requirements whilst it remains a shareholder. Management of the Company considers it
appropriate to prepare the financial statements of the Company on a going concern basis. These financial
statements do not include any adjustments that may arise from the failure of any of the steps above.”

Annual Report 2002 — Komeréni pojistovna, a. s.
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Auditorské zprava pro akcionare Komeréni pojistovny

Tato vyro¢ni zprava obsahuje v ¢asti 10 UCetni zavérku za rok 2002, ke které jsme vydali zpravu vyse
uvedeného znéni.

Tato vyro¢ni zprava obsahuje v ¢asti 10 téZ srovnatelné Udaje prevzaté z Ucetnich zavérek za roky 2001,
resp. 2000. K témto UCetnim zavérkdm jsme dne 26. bfezna 2002, resp. 21. bfezna 2001, vydali zpravy
obsahujici vyroky bez vyhrad.

Provérili jsme vécnou spravnost Udajd uvedenych ve zpravé o vztazich mezi propojenymi osobami ob-
sazené v této vyroCni zpravé v casti 11. Za Uplnost a spravnost zpravy o vztazich odpovida
predstavenstvo spolecnosti. Na zakladé nasi provérky jsme nezjistili Zddné vyznamné vécné nesprav-
nosti Udajl uvedenych v této zpraveé.

Rovnéz jsme ovéfili soulad ostatnich finanénich informaci uvedenych v této vyroéni zpravé s vySe zmi-
nénymi Ucetnimi zavérkami. Za spravnost téchto ostatnich informaci odpovidéd predstavenstvo
spole¢nosti. Podle naSeho nazoru jsou tyto informace ve v8ech vyznamnych ohledech v souladu s pfi-
sluSnymi u¢etnimi zavérkami.

V Praze dne 6. ¢ervna 2003.

G2 of el

Auditorska spole¢nost:
Deloitte & Touche spol. s r.o.
Osvédcéeni ¢. 79

<

Michal Petrman
Osvédcéeni ¢. 1105
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Auditor's Report for Shareholders of Komeréni pojistovna

This annual report contains in Section 10 also comparative information derived from the financial
statements for the years ended 31 December 2001 and 2000 respectively, on which we issued on
26 March 2002 and 21 March 2001 respectively our audit reports containing unqualified opinions.

We have reviewed the factual accuracy of information included in the report on relations among
related entities included in this annual report in Section 11. This report is the responsibility of the
Company's Board of Directors. Nothing has come to our attention based on our review that indicates
that there are material factual inaccuracies in the information contained in the report.

We have read other financial information included in this annual report for consistency with the above
mentioned financial statements. The responsibility for the correctness of this information rests with
the Company’s Board of Directors. In our opinion, other financial information included in this annual
report s consistent, in all material respects, with the relevant financial statements.

Prague, 6 June 2003

At of Gt

Audit firm:
Deloitte & Touche spol. s r.o.
Certificate No. 79

s

Statutory auditor:
Michal Petrman
Certificate No. 1105
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’ Cestné prohlaseni / Sworn Statement

V4

prohlaseni

Komeréni pojistovna, a. s., prohlasuje, Zze vSechny informace a Udaje uvedené v této vyro¢ni zpraveé jsou
pravdivé a Uplné. Déle potvrzuje, Ze v tomto dokumentu jsou obsazeny vesSkeré skutecnosti, které
mohou byt dalezité pro rozhodovani investord.

Komeréni pojiStovna, a. s., dale prohlaSuje, Ze do data zpracovani vyroéni zpravy nedoslo k zadnym
negativnim zménam ve finanéni situaci nebo k jinym zménam, které by mohly ovlivnit pfesné a spravné
posouzeni finanéni situace Komeréni pojistovny, a. s.

V Praze dne 30. dubna 2003.

Jménem predstavenstva podepsali:

#iy/

Ing. Zbynék Vesely
predseda predstavenstva a feditel spole¢nosti

Statement

Komeréni pojistovna, a. s., declares that all the information and data stated in this Annual Report are
true and complete. Furthermore it confirms that this document contains all the facts that could be
important for the decision-making of investors.

Komeréni pojistovna, a. s., also declares that till the date of this Annual Report processing no negative
changes in the financial situation or other changes have happened that could influence the exact and
correct evaluation of the financial situation in Komeréni pojistovna, a. s.

Prague, 30 April 2003

Signed on behalf of the Board of Directors:

#iy/

Zbynék Vesely
Chairman of the Board of Directors and CEO
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Ugetni zavérka k 31. prosinci 2002

Rozvaha k 31. prosinci 2002

AKTIVA
tis. Ké
Cis. Cislo 2002 2001 2000
pol. Nézev polozky fadku Hruba ¢éstka Uprava Cista ¢é4stka
I. AKTIVA
Nehmotny majetek " 43 356 27 264 16 092 10 646 9385
Zfizovaci vydaje 12 4402 4402 0 0 0
Goodwill 13
Finanéni umisténi (investice) 14 3396 144 3396 144 2306480 1385277
Pozemky a stavby (nemovitosti) 15 22 581 23088
Pozemky a stavby provozni 16 22 581 23087
Fin. umist. v podn. tfetich osob a ostat. dlouhodob. pohl. 17
Majetk. G¢asti v podn. s rozhod. vlivem 18
Majetk. G¢asti v podn. s podstat. vlivem 19
Obligace a ostatni dluhopisy, pajcky — podniky s rozhodujicim viivem 20
Obligace a ostatni dluhopisy, pGjcky — podniky s podstatnym vlivem 21
Ostatni majetkové Ucasti a ostatni dlouhodobé pohledavky 22
Ostatni financni umisténi 23 3396 144 3396 144 2283899 1362189
Cenné papiry s proménlivym vynosem 24
Cenné papiry s pevnym vynosem 25 2914 146 2914146 2011309 1191399
Finanéni umisténi v investiénich spol. a finanénich fondech 26
Finanéni umisténi ve sdruZenich s pravni subjektivitou 27
Finanéni umisténi ve sdruZenich bez pravni subjektivity 28
Hypotekamnf pdjcky 29
Ostatni pGjcky 30
Depozita u bank 31 481998 481998 272 590 170790
Ostatni financni umisténi 32
Pohledavky ze sloZenych depozit 33
Financni umisténi jménem pojistnik 34
Pohledavky 35 286 572 109 537 177 035 185 242 147 934
Pohledavky z pfimého pojisténi a zajisténi 36 239626 109 537 130089 136 301 107 733
Pohleddvky za pojistniky 37 164 827 109 537 55290 135 858 79573
Pohledavky za zprostredkovateli 38 484 484 443 118
Pohledavky pfi operacich zajisténi 39 74 315 74 315 28 042
Pohledavky z vefejného zdravotniho pojisténi 40
Pohledavky za upsany zékladni kapital 4
Ostatni pohledavky 42 46 946 46 946 48 941 40 201
Ostatni aktiva 43 80 871 45439 35432 72 528 70309
Hmotny movity majetek 44 76 279 45439 30840 40 824 36216
Provozni movity majetek 45 76 103 45439 30 664 40 648 36 040
Hmotny majetek neodepisovany 46 176 176 176 176
Pofizeni majetku 47 1295 468
Poskyt. zal. na pofiz. nehmot. a hmot. majetku 48
Ostatni aktiva 49
Poklad. hodnoty a ostat. financ. majetek 50 4592 4592 30409 33625
Bézné ucty 51 3291 3291 28711 32220
Pokladna a jiné pokl. hodnoty 52 1301 1301 1698 1405
Seky 53
Vlastni akcie 54
Zvl&stni Géty k fondGim verej. zdr. pojisténi 55
Pfechodné Géty aktiv 56 201 583 201 583 333095 448 215
Uroky a najemné 57 322 322
Pofizovaci naklady na poj. smlouvy 58 7 956 7 956 29850 119753
Ostatni pfechodné Gcty aktiv 59 193 305 193 305 303 245 328 462
Neuhrazen ztrata minulych let 60
Ztréta z béZného Géetniho obdobi 61
AKTIVA CELKEM 62 4008 526 182 240 3826 286 2907991 2061120
Kontrolni ¢islo 999 15703265 678834 15024431 11227341 7736825
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Financial Statements as of 31 December 2002

Balance Sheet as of 31 December 2002

ASSETS
CZK thousand
Item 2002
no. Name of item Note Gross Adjustment Net 2001 2000
. ASSETS
Intangible assets 1 43,356 27,264 16,092 10,646 9,385
Preliminary expenses 12 4,402 4,402 0 0 0
Goodwill 13
Financial placements (investments) 14 3,396,144 3,396,144 2,306,480 1,385,277
Land and buildings (real estate) 15 22,581 23,088
Land and buildings — self-occupied 16 22,581 23,087
Investments in third parties and other long-term receivables 17
Participating interests with controlling influence in undertakings 18
Participating interests 19
Bonds and other debt-securities issued with significant influence
in undertakings 20
Bonds and other debt-securities issued by undertakings — controlling influence 21
Other participating interests and other long-term receivables
by undertakings — significant influence 22
Other financial placements 23 3,396,144 3,396,144 2,283,899 1,362,189
Variable-yield securities 24
Fixed-income securities 25 2,914,146 2,914,146 2,011,309 1,191,399
Financial placements in investments companies and funds 26
Financial placements in associations with legal personality 27
Financial placements in associations without legal personality 28
Mortgages 29
Other loans 30
Deposits with banks 31 481,998 481,998 272,590 170,790
Other financial placements 32
Deposits with ceding undertakings 33
Financial placements for the benefit of policyholders who bear the investment risk 34
Receivables 35 286,572 109,537 177,035 185,242 147,934
Receivables arising from direct insurance and reinsurance operations 36 239,626 109,537 130,089 136,301 107,733
Receivables due from the insured 37 164,827 109,537 55,290 135,858 79,573
Receivables due from intermediaries 38 484 484 443 118
Receivables arising from reinsurance operations 39 74,315 74,315 28,042
Receivables from public health insurance 40
Receivables due from the capital underwriten 4
Other debtors 42 46,946 46,946 48,941 40,201
Other assets 43 80,871 45,439 35,432 72,528 70,309
Movable tangible fixed assets 44 76,279 45,439 30,840 40,824 36,216
Operational movable assets 45 76,103 45,439 30,664 40,648 36,040
Non-depreciable tangible fixed assets 46 176 176 176 176
Acquisition of assets 47 1,295 468
Advance payments for intangible and tangible fixed assets 48
Other assets 49
Cash values and other financial assets 50 4,592 4,592 30,409 33,625
Current accounts 51 3,291 3,291 28,711 32,220
Cash and other cash values 52 1,301 1,301 1,698 1,405
Cheques 53
Own shares 54
Special fund accounts of public health insurance 55
Temporary asset accounts 56 201,583 201,583 333,095 448,215
Interest and rent 57 322 322
Deferred acquisition costs 58 7,956 7,956 29,850 119,753
Other temporary asset accounts 59 193,305 193,305 303,245 328,462
Undistributed loses from previous periods 60
Lose from the current period 61
TOTAL ASSETS 62 4,008,526 182,240 3,826,286 2,907,991 2,061,120
Checking number 999 15,703,265 678,834 15,024,431 11,227,341 7,736,825
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Ugetni zavérka k 31. prosinci 2002

Rozvaha k 31. prosinci 2002

PASIVA

tis. Ké

Cis. Cislo 2002 2001 2000

pol. Nézev polozky fadku Hruba ¢éstka Uprava Cista ¢é4stka

Il. PASIVA
Zakladni kapitél a fondy 63 781572 460 038 460 038
Zakladni kapital 64 752 000 450 000 450 000
Emisni &Zio 65
Jiné kapitalové cty 66 29534 10000 10000
Rezervni fond z nového ocenéni 67
Kapitalové fondy zdravotniho pojisténi 68
Zakonny rezervni fond 69
Ostatni fondy 70 38 38 38
Fondy verejného zdravotniho pojisténi il
Technické rezervy 72 3139339 374 840 2764 499 2443668 1109028
Rezerva na nezaslouzené pojistné 73 174725 27102 147 623 85 268 80 596
Rezerva pojistného Zivotnich pojiSténi 74 2 240 801 2 240 801 1485939 619 562
Rezerva na pojistna plnéni 75 610 851 347738 263113 414 395 169 473
Rezerva na prémie a slevy 76 105 485 105 485 94 419 13758
Vlyrovnavaci rezerva a jiné rezervy 77 7477 7477 368 648 225640
Rezerva Zivotnich pojistént, je-li nositelem investicniho rizika pojistnik 78
Rezervy na ostatni rizika a ztraty 79 131757 157 310 16 644
Z&konné rezervy 80
Ostatni rezervy 81 131757 157 310 16 644
Zavazky ze sloZenych depozit 82
Podrizena pasiva 83
Zavazky 84 302 989 536 038 574 369
Zévazky z pfimého pojisténi a zajisténi 85 275198 508 256 548 438
Zavazky vici pojisténym 86 200 654 483119 527 276
Zavazky vici zprostredkovat. 87 12 458 11179 7899
Zavazky pfi operacich zajisténi 88 62 086 13 958 13263
Zavazky z verejného zdravotniho pojisténi 89
Pdjcky zarucené dluhopisem 90
Prijaté ptjcky zarucené dluhopisem v konvertibilni méné 91
Bankovni Gvéry 92
Zavazky dafové 93 2267 1563 1948
Zavazky soc. zabezpeceni a zdrav. pojisténi 94 4838 4 556 5416
Zavazky k podnikdim s rozhodujicim vlivem 95
Zavazky k podnikim s podstatnym vlivem 96
Ostatni zavazky 97 20 686 21663 18 567
Pfechodné acty pasiv 98 93 221 199 439 81926
Nerozdéleny zisk minulych let 99 1 866 1 866 1 866
Nerozdélend ztrata minulych let 99 208 677 182 751 176 153
Zisk béZného Gcetniho obdobi 100 -40 941 -712 617 -6 598
PASIVA CELKEM 101 3826 286 2907991 2061120
Kontrolni ¢islo 999 6278678 749680 12325941 10291795 7183064
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Financial Statements as of 31 December 2002

Balance Sheet as of 31 December 2002

LIABILITIES

CZK thousand

Item 2002

no. Name of item Note Gross Adjustment Net 2001 2000

Il. LIABILITIES
Share capital and funds 63 781,572 460,038 460,038
Share capital 64 752,000 450,000 450,000
Additional payes in capital 65
Other capital accounts 66 29,534 10,000 10,000
New pricing reserve fund 67
Capital funds of health insurance 68
Legal reserve fund 69
Other funds 70 38 38 38
Funds of public health insurance n
Technical provisions 72 3,139,339 374,840 2,764,499 2,448,668 1,109,028
Provision for unearned premiums 73 174,725 27,102 147,623 85,268 80,596
Life assurance provision 74 2,240,801 2,240,801 1,485,939 619,562
Provision for outstanding claims 75 610,851 347,738 263,113 414,395 169,473
Provision for bonuses and rebates 76 105,485 105,485 94,419 13,758
Equalisation and other technical provisions 77 7,477 7,477 368,648 225,640
Provision for liahilities where the investment risk is borne by the insured 79
Provisions for other risks and losses 79 131,757 157,310 16,644
Legal provisions 80
Other provisions 81 131,757 157,310 16,644
Liabilities from deposits received 82
Subordinate liabilities 83
Payables 84 302,989 536,038 574,369
Payables arising from direct insurance and reinsurance operations 85 275,198 508,256 548,438
Payables arising from insured 86 200,654 483,119 527,276
Payables arising from intermediaries 87 12,458 11,179 7,899
Payables arising from reinsurance operations 88 62,086 13,958 13,263
Payables from public health insurance 89
Loans guaranted by bonds 90
Loans guaranted by bonds in convertible currencies 91
Bank loans 92
Tax liabilities 93 2,267 1,563 1,948
Payables due to social security and health insurance institutions 94 4,838 4,556 5416
Payables due to participating interests with influence in undertakings 95
Payables due to participating interests with significant influence in undertakings 96
Other payables 97 20,686 21,663 18,567
Temporary liability accounts 98 93,221 199,439 81,926
Undistributed profits from previous periods 99 1,866 1,866 1,866
Undistributed loses from previous periods 99 208,677 182,751 176,153
Profit from the current period 100 (40,941) (712,617) (6,598)
TOTAL LIABILITIES 101 3,826,286 2,907,991 2,061,120
Checking number 999 6,278,678 749,680 12,325,941 10,291,795 7,183,064
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Ugetni zavérka k 31. prosinci 2002

Vykaz ziska a ztrat k 31. prosinci 2002

tis. Ké
Cis.
pol. Nazev poloZky Cislo tadku 2002 2001 2000
I.  TECHNICKY UCET K NEZIVOTNIMU POJISTENI
1. ZaslouZené pojistné, o€iSténé 1
Pfedepsané hrubé pojistné 12 1336292 1550 146 1454814
Pfedepsané hrubé pojistné postoupené zajistovateldm 13 698 450 915816 808 402
/ména stavu rezervy na nezaslouzené pojistné 14 -88 256 32165 90 552
/ména stavu rez. na nezaslouZené pojistné — podil zajist. 15 -62 151 27 493 61760
2. Pfevedené vynosy z finanéniho umist. z netechn. Gétu 16 42 209 30938 24 390
3.  Ostatni technické vynosy, ocisténé 17 864 085 121508 205 499
4. Naklady na pojistnd pInéni, ocisténé 18
Néklady na pojistna pInéni 19 726 125 554129 316703
Podil zajistovatell na nékladech na pojistna plnéni 20 471577 344920 200 896
/ména stavu rezervy na pojistna pinéni 21 -428 627 682 979 241772
/mena stavu rezervy na poj. pinéni — podil. zajist. 22 -253 781 423 936 168 167
5. Zména stavu ostatnich technickych rezerv — o€ist. 23 -379 889 858
6. Prémie a slevy, oisténé 24 878 43 8
7. Cista vy3e provoznich vydaji 25
Pofizovaci naklady (vydaje) na pojistné smlouvy 26 150 553 200141 334811
Casové rozligeni porizovacich nakladi na pojistné smlouvy 27 21894 89903 -109 967
Sprévni rezie 28 237016 244 951 271919
Provize od zajist. a podily na ziscich, o€i$téné 29 196 605 267 711 211020
8.  Ostatni technické néklady, o¢iSténé 30 1164 363 303 321 228 153
9. Zména stavu rezervy na vyrovnani mimorad. rizik 31 -15 290 22 207 561
10. Vysledek technického aétu k neZivot. pojist. 32 128 109 -279 892 1427174
[Il.  TECHNICKY UCET K ZIVOTNIMU POJISTENI
1. ZaslouZené pojistné, o¢iSténé 33
Predepsané hrubé pojistné 34 1012903 1030 247 468 334
Pfedepsané hrubé pojistné postoupené zajistovateldm 35 9548 2 955 7836
/ména stavu rezervy na poj. jinych obdobi — o€i$t. 36 88 460 0 0
2. Vynosy z finan€niho umisténi 37
Vynosy z majetkove Gcasti
a v tom: rozhodujici vliv 38 0 0 0
Vlynosy z ostatnich finanEnich umisténi
a v tom: rozhodujici vliv 39 0 0 0
\lynosy z pozemkil a staveb 40 0 0 0
\lynosy z ostatnich sloZek financniho umisténi 4 160 240 110593 67 103
PouZiti opravnych poloZek k finanénimu umisténi 42 0 6494 0
Vlynosy z realizace finanéniho umisténi 43 22744125 22 550 594 20 473 582
3. Nerealizované pfirlistky hodnoty finan¢niho umisténi 44 0 0 0
4. Ostatni technické vynosy, o¢isténé 45 197 47 10
5. Naklady na pojistna plnéni, o¢iSténé 46
Néklady na pojistna plnéni 47 201 600 30120 7221
Podil zajistovatelli na nakladech na pojistna pinéni 48 2535 1229 961
Zména stavu rezervy na pojistna pinéni 49 9 864 2020 317
Zména stavu rezervy na pojist. plnéni — podil zajist. 50 2439 0 0
6. Zména stavu ostatnich technickych rezerv 51
/ména stavu rezerv pojistného Zivotniho pojisténi 52 670 362 950 877 440 636
/ména stavu rezerv pojist. Ziv. pojisténi — podil zajist. 53 0 0 0
/ména stavu ostat.technickych rezerv, o€iSténa 54 11 445 79773 10 902
7. Prémie a slevy, o€iSténé 55 15 637 0 0
8. Cista vy$e provoznich vydaji 56
Pofizovaci néklady na pojistné smlouvy 57 137 504 98 478 47 621
Casové rozligeni porizovacich nakladi na pojistné smlouvy 58 0 0 0
Spravni rezie 59 149 215 126 983 69 229
Provize od zajiStov. a podily na ziscich, ociSténe 60 0 0 0
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Financial Statements as of 31 December 2002

Profit and Loss Statement For the Year Ended 31 December 2002

CZK thousand
Item
no. Name of item Note 2002 2001 2000
. TECHNICAL ACCOUNT FOR NON-LIFE INSURANCE
1. Earned premiums, net 1
Gross premiums written 12 1,336,292 1,550,146 1,454,814
Outward reinsurance premiums 13 698,450 915,816 808,402
Change in the provision for unearned premiums 14 (88,256) 32,165 90,552
Change in the provision for unearned premiums — reinsurers’ share 15 (62,151) 27,493 61,760
2. Transferred revenues from fin. placement from non-tech. account 16 42,209 30,938 24,390
3. Othertechnical income, net 17 864,085 121,508 205,499
4, Claimsincurred, net 18
Claims incurred 19 726,125 554,129 316,703
Reinsurers’ share of claims paid 20 471,577 344,920 200,896
Change in the provision for outstanding claims 21 (428,627) 682,979 241,772
Change in the provision for outstanding claims — reinsurers’ share 22 (253,781) 423,936 168,167
5. Change in other technical provisions, net 23 (379) 889 858
6. Bonuses and rebates, net 24 878 43 8
7. Net operating expenses 25
Acquisition costs 26 150,553 200,141 334,811
Deferred acquisition costs 27 21,894 89,903 (109,967)
Administrative expenses 28 237,016 244,951 271,919
Reinsurance commissions and profit participations, net 29 196,605 267,711 211,020
8.  Othertechnical expenses, net 30 1,164,363 303,321 228,153
9. Change in the equalisation provision 31 (15,290) 22,207 561
10. Result for the technical account for non-life insurance 32 128,109 (279,892) 142,774
1. TECHNICAL ACCOUNT — LIFE ASSURANCE
1. Earned premiums, net 33
Gross premiums written 34 1,012,903 1,030,247 468,334
Outward reinsurance premiums 35 9,548 2,955 7,836
Change in the provision for unearned premiums, net 36 88,460 0 0
2. Income from financial placements 37
Income from participating interests,
of which: controlling influence 38 0 0 0
Income from participating interests,
of which: significant influence 39 0 0 0
Income from land and buildings 40 0 0 0
Income from other financial placements 4 160,240 110,593 67,103
Release of value adjustments on financial placements 42 0 6,494 0
Income from disposal of financial placements 43 22,744125 22,550,594 20,473,582
3. Financial placements value increments 44 0 0 0
4. Othertechnical income, net 45 197 47 10
5. Claims incurred, net 46
Claims paid 47 201,600 30,120 1,221
Reinsurers’ share of claims paid 48 2,535 1,229 961
Change in provision for outstanding claims 49 9,864 2,020 317
Change in provision for outstanding claims — reinsurers’ share 50 2,439 0 0
6. Change in other provisions 51
Change in life assurance provision 52 670,362 950,877 440,636
Change in life assurance provision — reinsurers’ share 53 0 0 0
Change in other provisions — net 54 11,445 79,773 10,902
7. Bonuses and rebates, net 55 15,637 0 0
8. Net operating expenses 56
Acquisition costs 57 137,504 98,478 47,621
Deferred acquisition costs 58 0 0 0
Administrative expenses 59 149,215 126,983 69,229
Reinsurance commissions and profit participations, net 60 0 0 0
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Ugetni zavérka k 31. prosinci 2002

Vykaz ziska a ztrat k 31. prosinci 2002

tis. Ké
Cis.
pol. Nazev poloZky Cislo tadku 2002 2001 2000
9. Néklady na finanéni umisténi 61
Néaklady na finanéni umisténi 62 16 296 10 267 12 880
Tvorba opravnych poloZek k finanénimu umisténi 63 0 8900 -623
Néklady na realizaci finan¢niho umisténi 64 22 788 306 22 540 271 20 449 940
10. Nerealizované ubytky hodnoty finanéniho umisténi 65 0 0 0
11. Ostatni technické néaklady, ocisténé 66 0 0 0
12. Ptevod vynosi z finanéniho umisténi na netechnicky acet (-) 67 16 884 52 845 45 622
13. Vysledek technického G€tu k Zivotnimu pojiSténi 68 -192 682 -204 285 -81 597
ll. NETECHNICKY UCET
1. Vysledek technického Gétu k neZivotnimu pojisténi 69 128 109 -279 892 142774
2. Vysledek technického Gétu k Zivotnimu pojiSténi 70 -192 682 -204 285 -81 597
3. Vynosy z finan€niho umisténi 7
Vlynosy z majetkovych G€asti: v tom rozhodujici vliv 72 0 0 0
Vlynosy z ostatnich finanénich umisténi a v tom: rozhodujici vliv 73 0 0 0
\Vynosy z pozemki a staveb 74 0 0 0
\lynosy z ostatnich sloZek finanéniho umisténi 75 0 0 0
PouZiti opravnych poloZek k finanénimu umisténi 76 0 0 0
\lynosy z realizace finanéniho umisténi 77 0 0 0
4. Prevedené vynosy financ. umisténi z tech. G€tu k Zivot. pojist. 78 16 884 52 845 45 622
5. Néklady na finan€ni umisténi 79 0 0 0
Néklady na finanéni umfisténi 80 0 0 0
Tvorba opravnych polozek finanéniho umisténi 81 0 0 0
Néklady na realizaci finanéniho umisténi 82 0 0 0
6. Prevod vynosii z finan¢. umisténi na techn. icet neZivot. pojisténi 83 42 209 30938 24 390
7. Ostatni vynosy 84 167 060 25 302 5694
8.  Ostatni naklady 85 115 961 260 495 99 189
9. Dan z pfijml z béZné Cinnosti 86 0 12705 -5 303
10. Hospodafsky vysledek po zdanéni 87
11. Mimoréadné vynosy 88 -525 430 351
12.  Mimoradné néaklady 89 1370 173 145
13.  Mimofadny hospodérsky vysledek 90 -1895 257 206
14. Dai z pfijmd z mimoradné ¢innosti 91 0 0 0
15. Ostatni dané a poplatky 92 247 2706 1021
16. Hospodérsky vysledek za u¢etni obdobi 93 -40 941 -7112 617 -6 598
Kontrolni ¢islo 99 51015193 48143305 43923298

Tato UcCetni zavérka byla schvalena predstavenstvem dne 10. dubna 2003.

Jménem predstavenstva podepsali:

#iy/

Ing. Zdenék Vesely

predseda predstavenstva a generalni feditel

s
; ~
Vahlba Yoromma
Ing. Sarka Turofiova
feditelka ekonomického Useku
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Profit and Loss Statement For the Year Ended 31 December 2002

CZK thousand
Item
no. Name of item Note 2002 2001 2000
9. Expenses connected with financial placements, total 61
Expenses connected with financial placements 62 16,296 10,267 12,880
Creation of value adjustments on financial placements 63 0 8,900 (623)
Book vale of disposed financial placements 64 22,788,306 22,540,271 20,449,940
10. Decreases of financial placements value 65 0 0 0
11. Other technical expenses, net 66 0 0 0
12. Revenues transfer from fin. placement to non-tech. account (-) 67 16,884 52,845 45,622
13. Result of the technical account for life assurance 68 (192,682) (204,285) (81,597)
I1l. NON-TECHNICAL ACCOUNT
1. Result of the technical account for non-life insurance 69 128,109 (279,892) 142,774
2. Result of the technical account for life assurance 70 (192,682) (204,285) (81,597)
3. Income from financial placements, total 71
Income from participating interests, of which: controlling influence 72 0 0 0
Income from participating interests, of which: significant influence 73 0 0 0
Income from land and buildings 74 0 0 0
Income from other financial placements 75 0 0 0
Release of value adjustments to financial placements 76 0 0 0
Income from the disposal of financial placements 71 0 0 0
4. Transferred financial placement revenues from technical account life assurance 78 16,884 52,845 45,622
5. Expenses connected with financial placements, total 79
Expenses connected with financial placements 80 0 0 0
Creation of value adjustments on financial placements 81 0 0 0
Book vale of disposed financial placements 82 0 0 0
6. Revenues transfer from fin. placement to tech. account of non-life insurance 83 42,209 30,938 24,390
7. Otherincome 84 167,060 25,302 5,694
8.  Other expenses 85 115,961 260,495 99,189
9. Income tax on ordinary activities 86 0 12,705 (5,303)
10. Result for the accounting period after tax and fees 87
11. Extraordinary income 88 (525) 430 351
12. Extraordinary expenses 89 1,370 173 145
13.  Extraordinary result 90 (1,895) 257 206
14. Income tax on extraordinary activities 91 0 0 0
15. Other taxes and fees 92 247 2,706 1,021
16. Result for the accounting period 93 (40,941) (712,617) (6,598)
Checking number 99 51,015,193 48,143,305 43,923,298

These financial statements were approved by the Board of Directors on 10 April 2003.
Signed on behalf of the Board of Directors:

#iy/

Zdenék Vesely
Chairman of the Board of Directors and CEO

s
; ~
Vahlba Yoromma
Sarka Turofiova
Head of Financial Section
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Priloha k ucetni zavérce k 31. prosinci 2002

Pfiloha k ucetni zavérce k 31. prosinci 2002

1. Obecné informace

1.1. ZaloZeni a charakteristika spole¢nosti
Komeréni pojistovna, a.s., (dale jen ,KP"” nebo ,spole¢nost”) vznikla zdpisem do obchodniho rejstriku
dne 1. zafi 1995.

Predmét podnikani:

— pojistovaci ¢innost (87 odst.1 zédkona o pojistovnictvi);

— zajistovaci ¢innost ve smyslu odevzdavani ¢asti prevzatého rizika zajistiteli (87 odst. 2 zdkona o pojistovnictvi);

— ¢innosti souvisejici s pojistovaci a zajistovaci ¢innosti (§7 odst. 3 zdkona o pojistovnictvi);

— z&branna ¢innost (87 odst. 4 zakona o pojistovnictvi);

— uzavirani zprostfedkovatelskych smiluv s fyzickymi nebo pravnickymi osobami s bydlistém nebo sidlem na
uzemi Ceské republiky na sjednévani pojisténi ve sviij prospéch (88 odst. 3 zakona o pojistovnictvi).

Spole¢nost ziskala v rdmci tzv. prelicencovani tj. v souladu s 842 odst. 5 zédkona ¢. 263/1999 Sb., o pojistovnictvi,
povoleni Ministerstva financi CR k provozovani pojitovaci a zaji$tovaci &innosti véetn& &innosti souvisejicich
v tomoto rozsahu:
pojistovaci ¢innost
— v rozsahu pojistnych odvétvi 1, 2, 3, b a 6 Zivotnich pojisténi uvedenych v ¢asti A prilohy k zdkonu
o pojistovnictvi;
— v rozsahu pojistnych odvétvi 1, 2, 3,4, 5,6, 7,8,9, 10, 11, 12, 13, 14, 15, 16 a 18 neZivotnich pojisténi
uvedenych v ¢asti B prilohy k zdkonu o pojistovnictvi;
zajiStovaci ¢innost
— fakultativni zajistovaci ¢innost pro odvétvi nezovotnich pojisténi 7, 8, 9, 13 a 16 uvedenych v ¢asti B prilohy
zékonu o pojistovnictvi;
¢innost souvisejici s pojiStovaci a zajitovaci ¢innosti
— zprostredkovatelskd ¢innost provddéné v souvislosti s pojistovaci ¢innosti;
— poradenska ¢innost souvisejici s pojisténim fyzickych a pravnickych osob;
— Setfeni pojistnych udélosti provddéné na zékladé smlouvy s pojistovnou;
- zprostfedkovani fina¢nich sluZzeb uvedenych pod pism. a) az e):
(a) zprostredkovatelskéa ¢innost v oblasti stavebniho sporent;
(b) zprostredkovatelska ¢innost v oblasti penzijniho pfipojistént;
(c) zprostifedkovatelska ¢innost v oblasti sjednavani spotiebitelskych a hypoteénich uvérd;
(d) zprostredkovatelska ¢innost v oblasti sjednavani kreditnich karet;
(e) zprostredkovatelské ¢innost v oblasti leasingu.

Toto povoleni bylo vydano s uc¢innosti od 1. ¢ervence 2002.

V&echny pojistné smlouvy byly uzavieny v Ceské republice.

Zakladnf kapital: 752 000 000 K¢ (splacen ve vy$i 100 %)

Z&kladni kapitdl je tvofen 6 020 ks kmenovych akcii na jméno ve jmenovité hodnoté 100 000 K¢ v zaknihované
podobé a 3 000 ks kmenovych akcii na jméno o jmenovité hodnoté 50 000 K¢ v zaknihované podobé.
Jedinym akcionafem spolecnosti byla k 31. prosinci 2002 Komeréni banka, a. s.
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Notes to the Financial Statements as of 31 December 2002

Notes to the Financial Statements as of 31 December 2002

1. Background information

1.1. Incorporation and description of the business
Komeréni pojistovna, a. s., (henceforth the “Company” or “KP") was incorporated following its registration in
the Register of Companies on 1 September 1995.

The principal operations are as follows:

— Insurance activities (Section 7 (1) of the Insurance Act);

— Reinsurance by ceding part of the assumed risk to reinsurers (Section 7 (2) of the Insurance Act);

— Operations underlying insurance and reinsurance activities (Section 7 (3) of the Insurance Act);

— Preventive activities (Section 7 (4) of the Insurance Act); and

Entering into brokers’ insurance contracts with individuals or corporate entities resident on the territory of
the Czech Republic (Section 8 (3) of the Insurance Act).

Under the re-licensing process pursuant to Section 42 (5) of Insurance Act 263/1999 Coll., the Company has
been licensed by the Czech Finance Ministry to undertake insurance and reinsurance activities as follows:
Insurance activities
- To the extent of life insurance segments 1, 2, 3, 4, 5 and 6 as set out in Section A of the Appendix to the
Insurance Act;
- To the extent of non-life insurance segments 1, 2, 3, 4,5, 6, 7,8,9, 10, 11, 12, 13, 14, 15, 16 and 18 as set
out in Section B of the Appendix to the Insurance Act;
Reinsurance activities
— Optional reinsurance activities for non-life insurance segments 7, 8, 9, 13 and 16 as set out in Section B of
the Appendix to the Insurance Act;
Activities relating to insurance and reinsurance
— Agency activities undertaken in connection with insurance activities;
— Advisory activities relating to insurance of individual and corporate entities;
— Investigation into insurance claims undertaken on a contractual basis with an insurance company;
— Provision of financial services listed under (a) to (e):
(a) Agency services in respect of construction savings programs;
(b) Agency services in respect of retirement benefit programs;
(c) Agency services in respect of the arrangement of consumer and mortgage loans;
(d) Agency services in respect of the arrangement of credit cards;
(e) Leasing agency services.

This licence has been issued with effect from 1 July 2002.

All insurance policies have been entered into on the territory of the Czech Republic.

Share capital : CZK 752,000 thousand (fully paid up).

The share capital consists of 6,020 ordinary registered shares with a nominal value of CZK 100,000 in
book-entry form and 3,000 ordinary registered shares with a nominal value of CZK 50,000 in book-entry form.
Komeréni banka, a. s. is the sole shareholder of the Company as of 31 December 2002.
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Priloha k ucetni zavérce k 31. prosinci 2002

1.2. Orgény spole¢nosti k 31. prosinci 2002

Funkce Jméno
PFedstavenstvo pfedseda Ing. Zbynék Vesely

¢len Ing. Zdenék Zavadil

¢len Arnaud de la Hosseraye
Dozoréirada ¢len Ing. Libor Léfler

¢len Ing. Danuse Strnadelova

¢len Arnaud Alric

V prubéhu ucetniho obdobi doslo k nasledujicim zménam v predstavenstvu a dozoréi radé spole¢nosti:

Predstavenstvo:
Funkce Pivodni ¢len Novy ¢len Datum zmény
clen Arnaud de la Hosseraye 21.5.2002

Dozor¢i rada:
Funkce Pivodni ¢len Novy ¢len Datum zmény
clen Magr. Jan Hora 30. 4. 2002
clen Ing. Robert Kubinsky 18. 1. 2002
¢len Ing. Robert Kubinsky 31.7.2002
clen Ing. Dana Urbanova 2.8.2002
clen Ing. Dana Urbanova 11.10. 2002
predseda Ing. Libor Léfler 18.1.2002
clen Ing. Danuse Strnadelova 5.9. 2002
clen Arnaud Alric 12.12.2002
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VySe uvedené zmény byly zapsény do obchodniho rejstfiku v roce 2002.

Zpusob jednani za spole¢nost

Jménem spole¢nosti jednaji v pripadech, kdy tak stanovi zékon, vSichni ¢lenové predstavenstva spole¢ng,
v ostatnich vécech jsou opravnéni jednat vZdy dva ¢lenové predstavenstva spolecné, feditel spole¢nosti v roz-
sahu svého zmocnéni daného predstavenstvem a jim zmocnéni podfizeni zaméstnanci, jakoZ i prokuristé se
samostatnou prokurou.

1.3. Podily v jinych spole¢nostech
Spole¢nost neméla k 31. prosinci 2002 z&dné podily v jinych spole¢nostech.

1.4. Zmény a dodatky v obchodnim rejstfiku

Kromé zmén v pfedstavenstvu a dozoréi radé uvedenych vySe doslo v roce 2002 k dal$im zménam v zépise
v obchodnim rejtfiku, a to dvakrat k z&pisu zvySeni zakladniho kapitalu na 555 mil. K& s U¢innosti od 5. ¢ervna 2002
a poté na 752 mil. K¢ s uginnosti od 16. fijna 2002.
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1.2. Statutory Bodies as of 31 December 2002

Position Name
Board of Directors Chairman Zbynék Vesely
Member Zdengék Zavadil
Member Arnaud de la Hosseraye
Supervisory Board Member Libor L&fler
Member Danuse Strnadelova
Member Arnaud Alric

During the year ended 31 December 2002, the composition of the boards was changed as follows:

Board of Directors:

Position Original member New member Date of change
Member Arnaud de la Hosseraye 21 May 2002
Supervisory Board:
Position Original member New member Date of change
Member Jan Hora 30 April 2002
Member Robert Kubinsky 18 January 2002
Member Robert Kubinsky 31 July 2002
Member Dana Urbanova 2 August 2002
Member Dana Urbanova 11 October 2002
Chairman Libor L&fler 18 January 2002
Member Danuse Strnadelové 5 September 2002
Member Arnaud Alric 12 December 2002
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The changes listed above were recorded in the Register of Companies in the year ended 31 December 2002.

Acting on behalf of the Company

All members of the Board of Directors jointly are authorised to act on behalf of the Company where
legislation requires so. Otherwise, two members of the Board of Directors jointly are always entitled to act
on behalf of the Company, so are the Chief Executive Officer (CEO), to the extent that he is authorised to do
so by the Board of Directors, employees of the Company authorised by the Board of Directors and persons
listed as ‘procura.’

1.3. Equity holdings in other businesses
The Company held no equity investments in other businesses as of 31 December 2002.

1.4. Changes and amendments to the Register of Companies

In addition to the changes in the composition of the Board of Directors and Supervisory Boards referred to
above, additional two changes were made to the details held at the Register of Companies during the year
ended 31 December 2002. They related to the registration of share capital increases to CZK 555 million and
CZK 752 million with effect from 5 June 2002 and 16 October 2002, respectively.
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Priloha k ucetni zavérce k 31. prosinci 2002

2. Vyznamné udalosti a finan¢ni situace spole¢nosti

2.1. Vyznamné udalosti v roce 2002

V néavaznosti na ztratové hospodareni Komeréni pojistovny v roce 2001 a v pfedchazejicich letech pristoupila

materské spole¢nost k nasledujicim vyznamnym restrukturaliza¢nim opatfenim:

— navySeni kapitélu v souladu s obchodnimi a regulatornimi pozadavky,

— zaméreni dal$iho rozvoje pouze na Zivotni pojisténi,

— ukonéenf aktivni ¢innosti v pramyslovém pojistént,

—zahéjeni vybérového fizeni na prodej pojistného kmene pojisténi odpovédnosti za Skodu zplsobenou provozem
motorového vozidla a havarijniho pojistént,

— restrukturalizace prodejni sité,

— analyza obchodnich a pravnich aspektl pfipadného vstupu strategického partnera nebo mensinového akcio-
nare pro oblast Zivotniho pojistént.

V zé&fi roku 2002 byly prodény pojistné kmeny pojisténi odpovédnosti z provozu motorovych vozidel a havarij-
niho pojisténi motorovych vozidel spole¢nosti Kooperativa, a. s. Soucésti prodeje byl prevod pohledavek
a zavazkl vcetné technickych rezerv k témto druhdm pojisténi a také prevod veskerych prav a zavazku
k zajistnému programu k poji§téni odpoveédnosti z provozu motorovych vozidel.

Pocatkem roku 2002 spole¢nost ukoncila prodej primyslovych pojisténi a pfistoupila k aktivnimu ukoncovani
pojistek v této oblasti.

Ve druhém pololeti roku 2002 spolecnost déle pristoupila k vyraznému omezeni vlastni prodejni sité a sou-
stfedila se na zahdjeni distribuce novych produktd Zivotniho pojisténi prostfednictvim prodejni sité materské
spole¢nosti.

Matefské spole¢nost v ndvaznosti na vyznamné ztraty, které spole¢nost vykazala v poslednich letech, zvysila
kapitadl Komeréni pojistovny v pribéhu roku 2002 celkem o ¢astku 989 miliont K¢&. Spole¢nost zaznamenala
v roce 2002 ztratu ve vysi 41 mil. K& (2001: -712 mil. K&) a v ndvaznosti na rekapitalizaci provedenou v pribé-
hu roku 2002 vykézala k 31. prosinci 2002 kladny vlastni kapitél ve vySi 534 mil. K& (2001: zdporny vlastni
kapital ve vy3i 433 mil. K&).

Spole¢nost ogekava, Ze v roce 2003 a v nésledujicich U€etnich obdobich vykéaze dalsi provozni ztréty, a to ze-
jména v dusledku spravy zbyvajicich smluv v oblasti primyslového poji§téni a omezovani stavajici pobockové
sité. Matefska spole¢nost se zavazala, Ze po dobu svého plsobeni jako akcionare spole¢nosti bude spolec-
nosti poskytovat dostate¢nou finanéni podporu tak, aby spole¢nost byla schopna vyplacet pojistna plnéni
a plnit pfislusné pravni a regulatorni pozadavky.

S ohledem na dosud pfijatd opatfeni povaZuje vedeni spole¢nosti za spravné sestavit Ucéetni zavérku na zakla-
dé predpokladu schopnosti spole¢nosti pokrac¢ovat ve své ¢innosti v dohledné budoucnosti. Tato ucetni
z&vérka neobsahuje zadné Upravy, které by mohly vyplynout, pokud by nedoslo k Uspé&sné realizaci nékterého
nebo z&dného z vySe uvedenych opatreni.

2.2. Vysledky hospodareni spole¢nosti
Jak je uvedeno vyse, vysledky hospodareni spole¢nosti za rok 2002 byly ovlivnény nasledujicimi skuteénostmi:

Prodej pojistnych kmen( pojisténi odpovédnosti z provozu motorovych vozidel a havarijniho pojisténi
motorovych vozidel

V duasledku realizace prodeje byly rezervy prevedené ve vysi 838 mil. K& rozpustény do vynosu. Souvisejici
finan¢ni prostfedky a dalsi prislusna aktiva pfevedena ve stejné vysi byly zauc¢tovany do nédkladl. Ostatni pre-
vedené pohledédvky a zdvazky byly zauctovény do nékladl, respektive vynosl. Celkovy vysledek této
transakce predstavoval Cisty zisk ve vysi 345 mil. K&.
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2. Principal developments and financial situation of the Company

2.1. Principal development during 2002

Following the reporting of significant losses incurred in the year ended 31 December 2001 and in prior years,

the parent company has decided to substantially restructure the business. Major steps taken as part of the

restructuring efforts have involved:

- Increasing share capital in compliance with legal and regulatory requirements;

- Shifting the Company'’s focus solely to life insurance;

— Discontinuing the industrial insurance business;

— Initiating a tender to sell the third party motor liability insurance (‘MTPL') and accident insurance portfolios;

— Restructuring the sales network;

- Analysing the business and legal aspects of a potential entry of either a strategic investor or a minority
shareholder in life insurance.

In September 2002, the Company entered into an agreement with Kooperativa, a. s. to sell its third party
motor liability insurance and accident insurance portfolios. As part of the transaction, the Company assigned
receivables, payables and technical reserves associated with these types of insurance as well as all rights
and obligations relating to the reinsurance program underlying third party motor liability insurance.

The Company ceased selling industrial insurance policies at the beginning of 2002 and is presently taking
steps to discontinue its industrial insurance business.

In the latter half of 2002, the Company substantially reduced its sales network and focused on launching the
distribution of new life insurance products through the parent company’s distribution network.

Following substantial losses incurred by the Company in recent years, the parent company increased the
Company'’s capital by a total of CZK 989 million during the year ended 31 December 2002. The Company
reported losses of CZK 41 million for the year ended 31 December 2002 (2001: CZK 712 million) and had
shareholder funds of CZK 534 million at that date (2001: net liabilities of CZK 433 million) following its
recapitalisation during 2002.

The Company expects further operational losses to be incurred in 2003 and subsequent years, mainly as
a result of servicing the remaining industrial insurance policies and closing the existing branch network. The
parent company has undertaken to provide sufficient financial support to the Company such that it is able to
settle claims to policy holders and to meet legal and regulatory requirements whilst it remains a shareholder.
Given the steps taken to date, management of the Company considers it appropriate to prepare the financial
statements of the Company on a going concern basis. These financial statements do not include any
adjustments that may arise from the failure of any of the steps above.

2.2. Operating performance of the Company
As noted above, the Company's performance during the year ended 31 December 2002 was influenced by
the following:

Sale of third party motor liability insurance and accident insurance portfolios
As a result of the sale, reserves transferred in the amount of CZK 838 million were released into revenues;
the corresponding cash and other relevant assets transferred in the same amount were recorded as
expenses. Other receivables and payables transferred were recorded as expenses and revenues,
respectively. The transaction resulted in an aggregate net gain of CZK 345 million.
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Kategorie majetku

Priloha k ucetni zavérce k 31. prosinci 2002

Naklady na restrukturalizaci

Na z&kladé analyzy ocekéavanych nékladd souvisejicich s planovanou restrukturalizaci vytvorila spole¢nost re-
zervu na ¢ast nakladl, které Ize dle platnych Ucetnich pfedpist zauc¢tovat do nakladd bézného roku. Tyto
néklady predstavuji zejména ocekéavané néaklady a ztraty souvisejici s ukonéenim &innosti spole¢nosti v oblas-
ti pramyslovych poji§téni. Rezerva vytvorfend na tyto naklady v roce 2002 ¢inila 78 mil. K¢&.

Dle o¢ekavani vykaze spole¢nost v roce 2003 a v naslednych Gcetnich obdobich dalsi naklady a ztraty. Odhad
vySe téchto nakladl a ztrat se v soucasné dobé pohybuje v rozsahu 150 mil. K& az 278 mil. K&. Koneéné na-
klady se mohou od téchto odhadu lisit.

3. Ugetni metody

3.1. Dlouhodoby hmotny a nehmotny majetek (véetné pozemku a staveb)

Dlouhodobym hmotnym majetkem se rozumi majetek, jehoZ ocenéni je vy$si nez 40 000 K¢ v jednotlivém pri-
padé a doba pouzitelnosti je del§i nez jeden rok. Hmotny majetek v pofizovaci cené do 40 000 K¢ je uctovan
do nékladd v u¢etnim obdobi, ve kterém byl pofizen.

Dlouhodobym nehmotnym majetkem jsou zfizovaci vydaje vy$§i nez 20 000 K¢ a dal$i majetek, jehoZ ocenéni
je vy88i nez 60 000 K¢ v jednotlivém pripadé a doba pouZitelnosti je del$i nez jeden rok. Nehmotny majetek
v pofizovaci cené do 60 000 K¢ je uctovan do nékladd v u¢etnim obdobi, ve kterém byl pofizen.

Opravné polozky k dlouhodobému hmotnému a nehmotnému majetku se stanovi na zakladé inventarizace
k tém polozkdm, jejichZ ocenéni v Uletnictvi je do¢asné niz8i nez jejich redlnd hodnota. V roce 2002 nebyla
74dné opravna polozka k dlouhodobému majetku vytvorena.

Spole¢nost stanovila Ucetni odpisy dlouhodobého majetku jako linearni. Doby odepisovani jsou nasledujici:

Doba odepisovani v letech

Stavhy
Automobily
Inventar
Software
Zfizovaci vydaje

48

35

4
7-10
4

5

Z dlvodu zavaznych pozadavkl na podobu finanénich vykazd pro pojistovny jsou vySe uvedené polozky dlou-
hodobého majetku klasifikovany v rozvaze nésledujicim zplsobem:

— pozemky a stavby jako souc¢éast finanéniho umisténi na radcich 15 a 16,

— movity dlouhodoby majetek jako soucast ostatnich aktiv na fadcich 43 - 45,

— nehmotny majetek na rfadcich 11 - 13,

— pofizeni majetku jako soucést ostatnich aktiv na fadcich 46 a 47.

3.2. Finanéni umisténi

Ugetni metody vztahujici se k pozemk(im a stavbam, které jsou soudasti finan&niho umisténi, jsou popséany
v bodé 3.1. vySe.

Terminované ucty a obdobné vklady jsou U¢tovany v nominaini hodnoté.

Cenné papiry jsou ocefiovany pofizovaci cenou. V pfipadé dluznych cennych papirQ je nakoupeny alikvotni
arokovy vynos (AUV) evidovén jako sougést pofizovaci ceny investice. Rozdil mezi pofizovaci cenou plasts
dluznych cennych papirQ a jejich nominaini hodnotou je rozpou$tén do vynost nebo nékladd po dobu zbyvajici
splatnosti téchto cennych papird. Nabéhlé urokové vynosy z cennych papirl se zachycuji pfimo na pfislusny
Ucet téchto cennych papirt. U stejného druhu cennych papird se za zplUsob ocenéni pouzivd ocenéni cenou
zjisténou vazenym aritmetickym prdmeérem.

K datu ucetni zavérky jsou jednotlivé slozky finanéniho umisténi pfecenény na redlnou hodnotu. Za reélnou
hodnotu obchodovanych cennych papird je povaZzovana cena, za kterou byl cenny papir obchodovan na Burze
cennych papirl Praha, popft. kétovany nejvyznamnéjsimi obchodniky s cennymi papiry. Reélnd hodnota ostatnich
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Restructuring costs

Based on the analysis of the expected costs associated with the planned restructuring, the Company has
created a reserve for the portion of these costs that can be charged as expenses to the profit and loss
account for the year ended 31 December 2002 under Czech accounting principles and rules. Those costs
mainly represent expected costs and losses associated with the Company’s withdrawal from the industrial
insurance business. The reserve created in 2002 for those costs amounts to CZK 78 million.

Further costs and losses are expected to be incurred in 2003 and subsequent years. Those costs and losses
are currently estimated to be in the range of CZK 150 million to CZK 278 million. Actual ultimate costs could
differ from those estimates.

3. Accounting policies

3.1. Tangible and intangible fixed assets (including land and structures)

Tangible fixed assets include assets with an acquisition cost greater than CZK 40,000 on an individual basis
and an estimated useful life exceeding one year. Tangible assets costing less than CZK 40 thousand are
expensed in the year of acquisition.

Intangible fixed assets include incorporation costs greater than CZK 20,000 and other assets with an
acquisition cost greater than CZK 60,000 on an individual basis and an estimated useful life exceeding one
year. Intangible assets costing less than CZK 60 thousand are expensed in the year of acquisition.

The Company makes provisions against tangible and intangible fixed assets if the inventory count highlights
that their carrying value is lower than their fair values and the impairment is temporary. No provisions were
recognised for fixed assets in the year ended 31 December 2002.

Depreciation of fixed assets is recorded on a straight line basis over the depreciation period indicated below:

Depreciation period in years

Structures

Cars

Furniture and fixtures
Software
Incorporation costs

49

35

4
7-10
4

5

As a result of binding statutory requirements regarding the presentation of financial statements of insurance
companies, the components of fixed assets shown above are classified on the face of the balance sheet as follows:
- Land and structures are reported within financial placements in lines 15 and 16;

— Movable tangible fixed assets are reported as a component of other assets in lines 43 — 45;

- Intangible assets are reported in lines 11 - 13;

— Acquisition of assets is reported within other assets in lines 46 and 47.

3.2. Financial placements

Accounting policies applicable to land and structures that are reported as a component of financial
placements are set out at Note 3.1. above.

Term placements and other deposits are carried at nominal value.

Securities are stated at cost. With regard to debt securities, purchased accrued interest income is added to
the cost of the investment. The difference between the cost of the jacket of debt securities and their nominal
value is recocrded to income or expense over the remaining maturity of these securities. Accrued interest
income on securities is reflected directly to the relevant account of these securities. The same types of
securities are valued using a price determined by the weighted arithmetic average method.

The Company remeasures individual components of financial placements to fair values as of the balance
sheet date. The fair value of publicly tradable securities is defined as the value at which the security is traded
on the Prague Stock Exchange or quoted by major securities dealers, as appropriate. The fair value of other
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Priloha k ucetni zavérce k 31. prosinci 2002

polozek finanéniho umisténi je odhadnuta na z&kladé ostatnich dostupnych informaci o jejich vynosnosti,
pripadné riziku ndvratnosti.

Rozdil z pfecenéni cennych papird je U¢tovan proti vlastnimu kapitalu (U¢et 404), nebot veskeré cenné papiry
drzené spole¢nosti nejsou uréeny k obchodovani na vefejném trhu. Rozdil z pfecenéni ostatnich slozek
finanéniho umisténi, pokud vznika, je uctovan do vykazu zisk( a ztrat.

Skladba finanéniho umisténi se fidi zavaznymi limity dle prislu§nych ustanoveni zdkona ¢. 363/1999 Sb., o po-
jistovnictvi a vyhlagky Ministerstva financi CR &. 75/2000 Sb.

3.3. Pohledavky

Pohledévky se ocenuji v nominainich hodnotach.

Opravné polozky k pohledavkdm po splatnosti jsou tvoreny nésledujicim zpUsobem:

— u pohledévek s dobou po splatnosti od 3 do 6 mésicl ve vysi 20 % dluzné ¢astky;

— u pohledavek s dobou po splatnosti od 6 mésica do 1 roku ve vysi 50 % dluzné ¢astky, u pohledavek z po-
jisténi primyslu a podnikatell jsou opravné polozky dle odhadu rizika zvySeny az na 100 %;

— u pohledévek po splatnosti nad 1 rok ve vy$i 100 % dluzné ¢astky.

Pri vypoctu opravnych polozek k pohleddvkédm je riziko (doba po splatnosti) vSech pohleddvek za konkrétnim

dluznikem rovno riziku (dobé& po splatnosti) nejstarsi z nich.

3.4. Penize a ceniny

Penize jsou zastoupeny hotovosti a béZznymi bankovnimi Uty uréenymi k zajisténi provozu spole¢nosti.
Terminované Ucty nebo bézné Ucty slouZici k inkasu pojistného jsou sledovany v ramci finanéniho umisténi.
Ceniny zahrnuji kolky, stravenky a po$tovni zndmky.

Penize a ceniny jsou ocefiovany nominalni hodnotou.

3.5. Technické rezervy
Spole¢nost tvori technické rezervy v souladu se zékonem €. 363/1999 Sb., o pojistovnictvi, t.j.:

Rezerva pojistného Zivotnich pojisténi

Rezerva pojistného Zivotniho pojisténi je tvofena jako souhrn rezerv vypocitanych podle jednotlivych smluv Zi-
votniho pojisténi a predstavuje hodnoty zavazkd pojistovny, vypocétené tzv. Zillmerovou metodou. Technické
rezerva zohledriuje kalkulované néaklady a mohutnost kmene. Tato rezerva v sobé zahrnuje pfipadné ¢astky
prijatého pojistného jinych obdobi.

Rezerva na pojistné jinych obdobi

Rezerva na nezaslouZené pojistné predstavuje skutecné (pfipadné odhadnuté) ¢astky pfedepsaného pojistného, jez
nendleZi do bézného Ucetniho obdobi, které je vypocitano jako pomérna castka celkového predepsaného pojistného
podle poctu dnd, které se vztahuji k béZznému Ucetnimu obdobi a které se vztahuji k nasledujicim uc¢etnim obdobim.

Rezerva na pojistna plnéni

Rezerva na pojistna plnéni zahrnuje rezervu na pojistna plnéni na $kody nahlasené, ale dosud nezlikvidované

(RBNS) a na pojistna pInéni na §kody nastalé, ale nenahlaSené (IBNR).

Rezerva RBNS je tvofena jako souhrn rezerv oekdvaného pojistného plnéni za jednotlivé nahlasené, ale nezli-

kvidované $kody dle odhadl vySe §kod z udalosti evidovanych k datu Ucetni zavérky.

Stav rezervy na pojistna pInéni nenahldSena za dané ¢asové obdobi je uréen pojistné-matematickymi metoda-

mi na zakladé analyzy dostupnych informaci zahrnujicich mimo jiné:

— podklady vztahujici se ke stavu pojistného kmene nezivotniho pojisténi v rozliSeni na jednotlivé druhy nezi-
votniho pojisténi;

— CGasové fady vztahujici se k jednotlivym oblastem neZivotniho pojisténi, které sleduji okamzik vzniku pojistné
udalosti a okamzik jeji likvidace (metoda Chain-Ladder);

— odhadované celkové $kodni procento.
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components of financial placements is estimated based on available information about their investment
return or risk of recoverability, as appropriate.

The gains or losses from the remeasurement of securities are charged against equity (account 404) as all the
securities held by the Company are not intended for trading on public markets. The gains or losses from the
remeasurement of other financial placement components, if any, are recognised in the profit and loss account.
The structure of the financial placement portfolio is managed by compliance with the obligatory limits set out
in Insurance Act 363/1999 and Finance Ministry Regulation 75/2000.

3.3. Accounts receivable

Accounts receivable are stated at nominal value.

Provisions against past due receivables are recorded as follows:

— Receivables that are past due from three to six months are provisioned at 20 percent of the outstanding balance;

— Receivables that are past due from six months to one year are provisioned at 50 percent of the outstanding
balance or at 100 percent when they result from industrial and business insurance;

— Receivables that are past due by greater than one year are provisioned in full.

In determining debt provisioning levels, the risk (the number of past due days) attached to all amounts due

from a specific debtor is considered to be equal to the risk (the number of past due days) of the oldest of

these receivables.

3.4. Cash and cash equivalents

Cash comprises cash on hand and current bank accounts designed to ensure the Company’s operations. Term
accounts or current accounts used to collect premiums are reported as a component of financial placements.
Cash equivalents comprise revenue and postal stamps and meal vouchers.

Cash and cash equivalents are stated at nominal value.

3.5. Technical reserves
The Company records technical reserves pursuant to Insurance Act 363/1999 as follows:

Life Insurance reserve

The life insurance reserve is created as a sum of reserves calculated under individual life insurance policies
and represents balances of the Company’s commitments calculated using the ‘Zillmer’ method. This technical
reserve takes into account the calculated costs and the portfolio size. This reserve includes an element of
unearned premiums, if any.

Reserve for unearned premiums

The reserve for unearned premiums represents actual (or estimated as appropriate) underwritten premiums
that do not relate to the current accounting period and are calculated as a proportion of the aggregate
underwritten premiums, reflecting the number of days that relate to the current accounting period and to the
following accounting period.

Reserve for insurance claims

The reserve for insurance claims includes a reserve for insurance claims reported but not settled during the

year ('RBNS’) and a reserve for insurance claims incurred but not reported during the year (‘'IBNR’).

The RBNS reserve is established as equal to the sum of reserves for individual estimated insurance claims

reported but not settled, taking into account the estimated level of damages recorded as of the balance sheet date.

The balance of the IBNR reserve is determined using actuarial methods based on an analysis of available

information that includes, but is not limited to:

— Supporting evidence underlying the non-life insurance portfolio split by classes of non-life activities;

— Historical series relating to individual classes of non-life activities that monitor the moment of claim
origination and the moment of claim settlement (the Chain-Ladder method);

— The estimated aggregate claims ratio.
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Rezerva na prémie a slevy
Tato rezerva se vyvafi ke kryti ndkladl na prémie a slevy poskytnuté pojisténcim na zakladé uzavrenych po-
jistnych smluv.

Rezerva vyrovnavaci

Vyrovnavaci rezerva je tvorena a €erpana v souladu se zakonem ¢. 363/1999 Sb., a vyhlaskou 75/2000 Sb.,
a v souladu s pojistné-technickymi principy. Jejim G€elem je vyrovnévani zvySenych nékladl na pojistna plnéni,
které vznikly z titulu vykyva ve Skodnim prabéhu. Tato rezerva se tvofi pro jednotlivé druhy nezivotniho pojis-
téni v letech, kdy je skute¢ny Skodni pribéh nizsi nez stanoveny primeér v odvétvi, a Cerpa se v letech, kdy je
skute¢ny Skodni prabéh vyssi.

3.6. Rezervy na ostatni rizika a ztraty
Spole¢nost vytvari také dalsi rezervy na rizika pfimo nesouvisejici s pojisténim. Jednéa se zejména o rezervu
na o¢ekavana rizika a ztraty vyplyvajici ze soudnich spord a obdobnych pripadu.

3.7. Zavazky

Z&vazky se ocefiuji v nominalni hodnoté.

Soucasti zavazkl vici pojisténym (fadek 82 rozvahy) jsou tvoreny predevsim predplatky a preplatky na pojist-
ném a pfijatymi platbami nesparovanymi k datu Ucetni zavérky s pfislusnymi polozkami pohledavek.

3.8. Neuhrazené ztraty minulych let

Z dlvodu dosaZeni vérného obrazu majetku, zavazkl a vlastniho kapitdlu spole¢nosti jsou ztrdta bézného ob-
dobf a zUstatek neuhrazné ztraty minulych let vykazovany v rozvaze jako zaporné polozky v ramci pasiv (nikoliv
jako polozky zvySujici aktiva spole¢nosti).

3.9. Pfechodné uéty aktiv a pasiv

Mezi hlavni polozky pfechodnych u¢ta aktivnich patfi:

— naklady pfistich obdobi — zejména Casové rozlisené pofizovaci nédklady na pojistné smlouvy;

— dohadné ucty aktivni — zejména ogekavané prijmy od zajistitell (podily na pojistnych plnénich, provize a po-
dily na zisku) za 4. ¢tvrtleti béZného U¢etniho obdobi;

— dohadné udty pasivni — zejména dohadné polozky na oekdvané pojistné postoupené zajistitelim, na nevy-
placené provize, poplatky a nevyfakturované dodévky.

3.10. Pfedepsané hrubé pojistné

Predepsané hrubé pojistné je uctovano ke dni pocatku pojisténi ve vysi odpovidajici zplsobu jeho placeni
(mésicni, ¢tvrtletni, pololetni nebo ro¢ni). Jednordzové placené pojistné je Uctovano celé v bézném Ucetnim
obdobi.

Casové rozliseni vynos( z predepsaného pojistného je v souladu s postupy U&tovan( pro pojigtovny provedeno
formou tvorby rezervy na nezaslouzené pojistné (viz bod 3.5.).

3.11. Naklady na pojistna pInéni

Naklady na pojistna pinéni v oblasti Zivotniho a nezivotniho pojisténi jsou Uctovany na zakladé podkladl pro
vyplatu pojistného plnéni vypracovanych pfislusnymi Gtvary. Néklad je Uctovan v bézném ucetnim obdobi
v okamziku uznani vy$e z&vazku vagi klientovi.

Jako néklad na pojistné pInéni (zejména u zivotniho pojisténi) se Uctuje nejen pojistné pinéni ze vzniklé Skody
(nezivotni pojisténi, u zivotniho pojisténi smrt ¢i doziti), ale také vyplaty penéz klientdm z u¢td kapitalového
Zivotniho pojisténi a odbytné pfi zruSeni tohoto pojisténi.
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Reserve for bonuses and discounts
The reserve for bonuses and discounts is recorded to cover costs of bonuses and discounts provided to the
insureds under insurance policies.

Equalisation reserve

The equalisation reserve is established and used pursuant to Insurance Act 363/1999, Regulation 75/2000
and actuarial principles. The purpose of the reserve is to offset increased costs of insurance claims that were
incurred as a result of fluctuations in loss occurrence. This reserve is recorded in respect of individual classes
of non-life insurance in periods when the actual loss occurrence is lower than the industry average and is
used in periods when the actual loss occurrence is greater.

3.6. Reserves for other risks and losses

The Company creates other reserves for risks that are not directly related to its insurance activities.
Specifically, the Company recorded a reserve for estimated risks and losses associated with legal disputes
and similar cases.

3.7. Accounts payable

Accounts payable are stated at nominal value.

Accounts payable to insureds (balance sheet line 82) principally comprise insurance premium prepayments
and overpayments and received payments unmatched with the related amounts receivable as of the balance
sheet date.

3.8. Accumulated losses brought forward

In order to give a true and fair view of the assets, liabilities and shareholder’s equity of the Company, the
balance of losses incurred for the period and accumulated losses brought forward are reported on the face of
the balance sheet as a component of liabilities (rather than as an item increasing the balance of the
Company'’s assets).

3.9. Temporary assets and liabilities

Temporary assets principally comprise:

— Deferred expenses — primarily deferred acquisition costs of insurance policies;

— Estimated receivables — primarily estimated funds to be collected from reinsurers (shares of insurance
claims, commissions and profit shares) for the last quarter of the current accounting period;

— Estimated payables — primarily estimated balances of premiums ceded to the reinsurers, unpaid
commissions, fees and unbilled supplies.

3.10. Gross underwritten premiums

Gross premiums underwritten are recognised at the inception date of the respective insurance policy in line
with the payment method (monthly, quarterly, semi-annually and annually). Premium paid on a one-off basis is
charged in full in the current accounting period.

Income from underwritten premiums is recognised on an accruals basis by recording a reserve for unearned
premiums in accordance with accounting procedures for insurance companies (refer to Note 3.5).

3.11. Costs of insurance claims

Costs of life and non-life insurance claims are recognised on the basis of documentation underlying the
settlement of insurance claims as prepared by individual departments. The cost is charged in the current
accounting period when the amount payable to the policy holder is recognised.

The costs of insurance claims (specifically life insurance claims) include not only the claims incurred (non-life
insurance, death or endowment in respect of non-life insurance) but also client payments from capital life
insurance accounts and the lump-sum settlement when this insurance is cancelled.
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3.12. Pofizovaci naklady

Mezi pofizovaci néklady na pojistné smlouvy patfi zejména:

— provize vyplacené ziskatelim pojistnych smiluv;

— ostatni pofizovaci naklady, napf. nadklady na spotfebu materidlu v pfimé souvislosti s uzavienim pojistnych
smluv, Uhrada za Iékafské posudky, poradenstvi a ndklady na reklamu apod.

Provize v oblasti neZivotniho poji§téni jsou ¢asové rozliSovany v zavislosti na poméru nezaslouzeného pojist-
ného proti pojistnému prfedepsanému, resp. dle o¢ekdvané doby platnosti smlouvy, ke kterému se prislusna
provize vztahuje.

Provize v oblasti Zivotniho pojisténi jsou ¢asove rozliSovany formou zillmerovanych rezerv Zivotniho pojistént.

3.13. Spravni rezie

Spravni rezii tvori néklady pfimo nesouvisejici s uzavirdnim pojistnych smluv — spotfeba materidlu a pohon-
nych hmot, cestovné, ndjemné, poStovné, jiné poplatky, mzdy a ostatni sociélni naklady, odpisy majetku atd.

Pokud Ize naklady spravni rezie pfifadit pfimo k nékterému druhu pojisténi, uétuji se v prib&hu roku pfimo na
prislusné technické U¢ty Zivotniho nebo neZivotniho pojisténi.

Ostatni naklady spravni rezie se primarné uctuji na netechnické nékladové Ucty a na konci Ucetniho obdobi
jsou prevedny na technické Ucty Zivotniho a neZivotniho pojisténi v poméru, ktery odpovida poméru prede-
psaného pojistného za oba druhy pojisténi bézném ucetnim obdobi.

3.14. Ugtovani o nakladech a vynosech z finanéniho umisténi

\lynosy (cena prodanych cennych papirl, amortizace diskontu, nabéhlé Uroky a realizované kupony) a naklady
(zejména pofizovaci cena prodanych cennych papird a amortizace prémie) z finanéniho umisténi vztahujiciho
se k technickym rezervam nezivotniho a zZivotniho pojisténi a vlastniho kapitdlu jsou primérné G¢tovany na
technickém Uc¢tu zivotniho pojisténi. Na konci Ucetniho obdobi jsou &isté vynosy nesouvisejici s zivotnim po-
jisténim preuctovany na netechnicky Uc¢et a z netechnického U¢tu pfedctovana odpovidajici hodnota vynost
na technicky U¢et nezivotniho pojistént.

3.15. Zajiténi

Podil zajistitele na pojistném podle pfislusnych smluv se zajistiteli je vypocitavan, fakturovan a odvadén z pri-
jatého pojistného ze zajisténych pojistnych smluv. K datu Ucetni zavérky je vytvorena dohadnéa polozka pasivni
na dosud nevyfakturovany, ale o¢ekavany podil zajistitele na pfijatém pojistném.

Podil zajistitele na pojistném plnéni je podle pfislusnych smluv se zajisteli vypocitavan a vyplacen ze skutecné
vyplacenych pojistnych pInéni. Na o¢ekavany a dosud nevyplaceny podil zajistitele na zau¢tovaném pojistném
plnénf jsou vytvofeny dohadné polozky aktivni.

Provize od zajistitele je dle pfislusnych smluv se zajistiteli vypocitavana a vyplacena z odvedeného podilu zaji-
stitele na pojistném s prihlédnutim k vysi Skodniho pribéhu. K datu ucetni z&vérky je vytvorena dohadna
poloZka aktivni na o&ekavané provize z podilu zajistitele na dosud nepfijatém pojistném. Cést provize souvise-
jici nezaslouZzenym pojistnym je ¢asoveé rozliSena.

O podilech na zisku zajistitele UCtuje spolec¢nost v okamziku, kdy Ize s dostate¢nou uréitosti narok na tento
podil uréit a prokazat. K 31. prosinci 2002 nebylo o podilech na zisku zajistitele u¢tovano.

Podil zajistitele na rezervéch je vypocivavan na zékladé podilu zajistitell na pfijatém pojistném nebo pojistném
plnéni po zohlednéni dalSich relevantnich faktora.

3.16. Dané z pfijmu

Dan splatna je U¢tovana na zékladé dafiového pfiznani. V roce 2002 realizovala spole¢nost dafiovou ztratu
a splatnd dan z prijmu je tedy rovna nule.

ZUstatek odloZzené dané je vypocitavan jako soucin rozdilu mezi dariovymi a U¢etnimi zlstatkovymi hodnotami
dlouhodobého majetku a sazby dané z prijmu pro néasledujici dariové obdobi. Pokud je vysledkem odloZzena
darnové pohledavka, Uc¢tuje se o ni s pfihlédnutim k pravdépodobnosti realizace této pohledavky v blizké
budoucnosti.
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3.12. Acquisition costs

Acquisition costs of insurance policies principally comprise:

— Commission paid to insurance policy acquirers;

— Other acquisition costs such as costs of materials consumed in direct relation to the arrangement of
insurance policies, payment for medical assessments, advisory costs, advertising costs, etc.

Non-life insurance commissions are deferred, depending upon the ratio of unearned premiums to underwritten
premiums or reflecting the estimated period of validity of the policy to which the commission relates.
Commissions paid in respect of life activities are deferred by way of zillmerised life insurance reserves.

3.13. Administrative costs

Administrative costs consist of costs that are not directly involved in entering into insurance policies, such as
consumption of material and fuel, travel expenses, rental expenses, postal fees, other fees, wages and other
social costs, depreciation of assets, etc.

If administrative costs are clearly identifiable, they are charged directly to the relevant technical life and non-life
accounts during the year.

Other administrative costs are primarily posted to non-technical cost accounts and at year-end they are
re-allocated to life and non-life insurance accounts in a proportion that matches the proportion of
underwritten premiums in respect of both insurance activities for the current accounting period.

3.14. Financial placement cost and income recognition

Income (proceeds from sold securities, amortisation of discounts, accrued interest income and received
coupon payments) and costs (specifically the cost of sold securities and amortisation of premiums) on
financial placements relating to life and non-life technical reserves and equity are primarily recorded to the life
insurance technical account. At year-end, net income unrelated to life insurance is re-allocated to the non-
technical account and the relevant amount of income is re-allocated from the non-technical account to the
non-life insurance technical account.

3.15. Reinsurance

Under the terms of reinsurance arrangements, the reinsurer’s share of premiums is calculated, invoiced and
paid based on the premiums collected from reinsured policies. As of the balance sheet date, the Company
records an estimated payable in respect of the anticipated reinsurer’s share of premiums not yet billed.
Under the terms of reinsurance arrangements, the reinsurer’s share of claims is calculated and paid based on
the actually settled insurance claims. The Company recognises estimated receivables in respect of the
anticipated but not yet paid reinsurer’s share of recorded insurance claims.

Under the terms of reinsurance arrangements, reinsurance commissions are calculated and paid based on
the paid reinsurer’s share of premiums reflecting loss experience. As of the balance sheet date, the Company
records an estimated receivable in respect of expected commissions from the reinsurer’s share of premiums
not yet collected. A portion of the commission relating to unearned premiums is deferred.

The Company recognises the reinsurer’s profit shares when the entitiement to this profit share can be determined
and ascertained with reasonable certainty. No profit shares were recognised as of 31 December 2002.

The reinsurer's share of reserves is determined pursuant to the reinsurer’s share of collected premiums or
insurance claims taking into account other relevant factors.

3.16. Income taxation

The income tax liability is accounted for based on a tax return. The Company incurred tax losses in the year
ended 31 December 2002 and hence the income tax liability is zero.

Deferred income tax balances are calculated as equal to the difference between the accounting and tax
carrying values of fixed assets multiplied by the income tax rate effective for the following year. A deferred
tax asset is recognised only to the extent that it is probable that the assets will be realised in the near future.
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3.17. Pfepocet cizich mén

Transakce provadéné b&hem roéniho ugetniho obdobi jsou U&tovany v kurzu CNB, ktery je platny k prvnimu
dni v mésici a plati po cely mésic. Zistatky aktiv a pasiv denominované v cizi méné jsou k 31. prosinci bézné-
ho roku pfepoditany kurzem CNB k tomuto datu.

3.18. Zmény metod Ucétovani

V pribéhu bézného UEetniho obdobi doslo v souvislosti s novelou zédkona ¢. 563/1991 Sb., o U€etnictvi ke
zméné Ucetnich postupl pfi ocefiovani finanéniho umisténi, které je k 31. prosinci 2002 nové ocefiovano real-
nou hodnotou.

Rozdil z pfecenéni cennych papirt ve vysi 19 miliond K& byl prouétovan proti vlastnimu kapitélu. Dfive vytvo-
fena opravna polozka ve vysi 2,7 milionu K& byla rozpous$téna do vynosl. Rozdil z pfecenéni ostatnich slozek
finanéniho umisténi nevznikl.

Zaroven spole¢nost zapocala U¢tovat o postupné amortizaci rozdilu mezi pofizovaci a nominalni cenou u dluz-
nych cennych papirti na vrub néakladd (resp. ve prospéch vynosu).

3.19. Pfevod pojistného kmene povinného ruéeni za provoz vozidel
V roce 2002 probéhl mezi Komeréni pojistovnou, a. s., a Kooperativou, pojistovnou, a. s., pfevod kmene po-

zalctovani této transakce a jejim dopadu na Ucetni zavérku je obsaZen v ¢asti 2 pfilohy.

4. Doplnujici informace k finanénim vykaziim

4.1. Dlouhodoby majetek (mimo pozemku a staveb)
Pofizovaci cena

tis. Ké 31.12. 2000 31.12. 2001 Pririistky Ubytky 31.12. 2002
Odepisovany hmotny majetek 59 838 80875 7490 12 262 76 103
z toho: automobily 8842 13151 845 1608 12 388
hardware 42 477 56 633 5090 9722 52 001
kancelarska technika 6 689 7980 1497 327 9150
inventar 1830 311 58 605 2 564
Odepisovany nehmotny majetek 24 979 31392 11963 0 43 355
Neodepisovany hmotny majetek 176 176 0 0 176
Pofizeni majetku 468 1295 18 157 19 452 0
Celkem 85 461 113738 37610 31714 119 634
Opréavky
tis. Ké 31.12. 2000 31.12. 2001 Pririistky Ubytky 31.12. 2002
Odepisovany hmotny majetek 23798 40227 15403 10189 45439
z toho: automobily 4300 7211 2 363 1608 8026
hardware 15576 27003 12188 8143 31048
kancelarska technika 3092 4884 758 315 5327
inventar 830 1069 93 124 1038
Odepisovany nehmotny majetek 15594 20746 6517 0 27 263
Neodepisovany hmotny majetek - - - - -
Pofizeni majetku - - - - -
Celkem 39392 60 973 21920 10189 72702
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3.17. Foreign currency translation

Transactions during the year were re-translated at the Czech National Bank exchange rate that prevails as of the
first day of the month and applies to the whole month. Assets and liabilities denominated in foreign currencies
at the year-end are re-translated using the Czech National Bank exchange rate prevailing as of that date.

3.18. Changes in accounting policies

In the year ended 31 December 2002, pursuant to the amended Accounting Act 563/1991 Coll, the Company
altered its policy of valuing financial placements which have been newly remeasured to fair value as of
31 December 2002.

The difference arising from the remeasurement of securities amounting to CZK 19 million was charged
against equity. The previously recognised provision of CZK 2.7 million was released into income. No
difference from the remeasurement of other financial placement components arose.

In addition, the Company began to amortise, on a straight line basis, the difference between the cost and
nominal value of debt securities to expenses or income as appropriate.

3.19. Sale of the mandatory third party liabilityinsurance portfolio

In 2002, the Company sold its third party motor liability insurance and accident insurance portfolios to
Kooperativa, a. s. Details about the accounting treatment for this transaction and its impact on the financial
statements are presented in Note 2.

4. Additional information on the balance sheet and profit & loss account

4.1. Fixed assets (except for land and structures)

Cost
CZK thousand 31 December 2000 31 December 2001 Additions Disposals 31 December 2002
Depreciable tangible assets 59,838 80,875 7,490 12,262 76,103
of which: cars 8,842 13,151 845 1,608 12,388
hardware 42,477 56,633 5,090 9,722 52,001
office equipment 6,689 7,980 1,497 327 9,150
furniture and fixtures 1,830 3111 58 605 2,564
Depreciable intangible assets 24,979 31,392 11,963 0 43,355
Non-depreciable tangible assets 176 176 0 0 176
Acquisition of assets 468 1,295 18,157 19,452 0
Total 85,461 113,738 37,610 31,714 119,634
Accumulated depreciation
CZK thousand 31 December 2000 31 December 2001 Additions Disposals 31 December 2002
Depreciable tangible assets 23,798 40,227 15,403 10,189 45,439
of which: cars 4,300 7,271 2,363 1,608 8,026
hardware 15,576 27,003 12,188 8,143 31,048
office equipment 3,092 4,884 758 315 5,327
furniture and fixtures 830 1,069 93 124 1,038
Depreciable intangible assets 15,594 20,746 6,517 0 27,263
Non-depreciable tangible assets - - - - -
Acquisition of assets - - - - -
Total 39,392 60,973 21,920 10,189 72,702
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Zlistatkova cena

tis. Ké 31.12. 2000 31.12. 2001 Prirlistky Ubytky 31.12. 2002
Odepisovany hmotny majetek 36 040 40 648 17 680 27 664 30 664
z toho: automobily 4542 5880 2453 3971 4 362

hardware 26 901 29630 13233 21910 20953

kancelarska technika 3597 3095 1812 1085 3823

inventar 1000 2043 182 698 1526
Odepisovany nehmotny majetek 9385 10 646 11963 6517 16 092
Neodepisovany hmotny majetek 176 176 0 0 176
Pofizeni majetku 468 1295 18 157 19 452 0
Celkem 46 069 52 765 47 800 53 633 46 932

Vy8e uvedené polozky predstavuji dlouhodoby hmotny a nehmotny majetek vykazovany na nésledujicich
radcich rozvahy:

tis. K¢é 2002 2001 2000
Nehmotny majetek (. 11) 16 092 10 646 9385
Hmotny movity majetek (. 43) 30 840 40 824 36 216
Porizeni majetku (F. 46) 0 1295 468
Celkem 46 932 52 765 46 069

Odpisy dlouhodobého majetku Uétované v roce 2002 do nakladd &inily 21 920 tis. K&. Nejvyznamnéjsimi pri-
ristky hmotného odepisovaného majetku se v roce 2002 tykaly hardwaru. V oblasti nehmotného
odepisovaného majetku se jednalo o nakup softwarového systému digitalizace formulard a smluvnich vztaha,
nékup nového ucetniho systému a systému pro evidenci majetku.

Spole¢nost neni k 31. prosinci 2002 uzivatelem Zddného majetku pofizeného formou finanéniho leasingu.

4.2. Finanéni umisténi

Pozemky a stavby

Budova spolu s pozemkem v katastru mésta Jihlava byla v zavéru roku 2002 prodana nové vzniklé spravni
organizaci Kraj Vysocina. K 31. prosinci 2002 nema spole¢nost ve viastnictvi Zzddné nemovitosti.

Ostatni finanéni umisténi

tis. K¢ 2002 2001 2000
Statnf dluhopisy a dluhopisy vydané CNB 1502 950 738908 817 682
Dluhopisy vydané bankami 480 605 537 383 232 535
Registrované dluhopisy vydané obchodnimi spole€nostmi 343 697 176 956 143 929
Registrované komunalni dluhopisy 120 333 90716 0
Hypotécni zéstavni listy 0 100 193 0
Zahraniéni CP obchodovatelné na vefejném trhu statd EU nebo OECD 466 561 385967 0
Opravna polozka k cennym papiriim 0 2711 -305
Cenné papiry s pevnym vynosem celkem * 2914146 2011309 1191399
Depozita u bank 481998 272590 170 790
Cenné papiry a depozita celkem 3396 144 2283899 1362 189

Pozn.: * Do 31. prosince 2001 je finanéni umisténi ocenéno v cené pofizeni, k 31. prasinci 2002 je pouZito trZni ocenéni — viz kapitola 3.18.
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Net book value

CZK thousand 31 December 2000 31 December 2001 Additions Disposals 31 December 2002
Depreciable tangible assets 36,040 40,648 17,680 27,664 30,664
of which: cars 4,542 5,880 2,453 3,971 4,362
hardware 26,901 29,630 13,233 21,910 20,953
office equipment 3,597 3,095 1,812 1,085 3,823
furniture and fixtures 1,000 2,043 182 698 1,526
Depreciable intangible assets 9,385 10,646 11,963 6,517 16,092
Non-depreciable tangible assets 176 176 0 0 176
Acquisition of assets 468 1,295 18,157 19,452 0
Total 46,069 52,765 47,800 53,633 46,932
The assets shown in the above tables represent tangible and intangible assets reported within the following

balance sheet lines:
CZK thousand 2002 2001 2000
Intangible assets (line 11) 16,092 10,646 9,385
Tangible movable assets (line 43) 30,840 40,824 36,216
Acquisition of assets (line 46) 0 1,295 468
Total 46,932 52,765 46,069

Depreciation of fixed assets charged to expenses for the year ended 31 December 2002 amounted to
CZK 21,920 thousand. For the year ended 31 December 2002, the principal additions to tangible depreciable
assets included hardware. The principal additions to intangible depreciable assets involves the purchase of
a software system designed to digitise forms and contractual arrangements, the purchase of a new
accounting system and an asset maintenance system.

As of 31 December 2002, the Company does not hold any assets under finance lease agreements.

4.2. Financial placements

Land and structures

A building with a plot of land within the City of Jihlava cadastral area was sold to a newly formed
administrative organisation, the Vysocina Region, at the 2002 year-end. As of 31 December 2002, the
Company owned no real estate.

Other financial placements

CZK thousand 2002 2001 2000
Government debt securities and bonds issued by the CNB 1,502,950 738,908 817,682
Debt securities issued by banks 480,605 537,383 232,535
Registered bonds issued by businesses 343,697 176,956 143,929
Registered municipal bonds 120,333 90,716 0
Mortgage bonds 0 100,193 0
Foreign securities traded on the open markets of EU or OECD countries 466,561 385,967 0
Provision for securities 0 (2,711) (305)
Total fixed income securities * 2,914,146 2,011,309 1,191,399
Deposits with banks 481,998 272,590 170,790
Total securities and deposits 3,396,144 2,283,899 1,362,189
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Note: * As at 31 December 2001 portfolio valuated in purchase prices, as at 31. December 2002 portfolio valuated in market prices
—see 3.18.
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K jednotlivym tituldm:

— Dluhopisy vydané bankami jsou v prevézné vétsiné tvoreny dluhopisy Komeréni banky a ING Bank.

-V rdmci dluhopist vydanych obchodnimi spole¢nostmi jsou ve vlastnictvi pojistovny dluhopisy Severomoravské
energetiky, RadioMobilu a Unipetrolu.

— Komunalni dluhopisy jsou tvoreny dluhopisy hlavniho mésta Prahy.

— Zahrani¢ni CP obchodovatelné na verejném trhu statd EU nebo OECD jsou tvoreny dluhopisy spole¢nosti
DEPFA, BMW, GMAC, Daimler Chrysler, France Telecom, RWE AG.

Derivaty

K 31. prosinci 2001 méla spole¢nost jeden Urokovy swap. Tato transakce byla uzaviena s cilem minimalizace
Urokového rizika portfolia. Na o¢ekavanou ztratu z odprodeje tohoto swapu byla vytvorena v roce 2001 rezer-
va ve vySi 40 420 tis. K&. V bfeznu roku 2002 doslo k odprodeji swapu (naklad 38 650 tis. K&) a rozpusténi
rezervy (vynos 40 420 tis. K¢).

Ostatni informace

Viytvéreni a fizeni portfolia cennych papirti provadéla pro spole¢nost na zakladé Smlouvy o fizeni aktiv uzavre-
né dne 28. prosince 1999 Komeréni banka, a. s. V zavéru roku 2002 prevzala pojistovna tuto ¢innost do své
spravy. Podle smluvnich podminek zaplatila spole¢nost Komeréni bance, a. s., poplatky za dosavadni spravu
portfolia ve vys$i 16 320 tis. K& (10 562 tis. K& v roce 2001).

4.3. Pohledavky
Vécna struktura pohledavek

tis. K¢ 2002 2001 2000
Pohledavky z pfimého pojisténi za pojistniky 157 978 320688 184 805
Pohleddvky za zprostfedkovateli (makléfi) 484 443 118
Pohledavky pfi operacich zajisténi 74 316 0 28 042
Ostatni pohledavky z pfimého pojisténi a zajisténi 6849 16 668 2116
Celkem pohleddvky z pfimého pojiSténi a zajiSténi 239 627 337799 215081
Poskytnuté provozni zalohy 13 667 20924 23596
Ostatni pohledavky 20252 15410 2641
Pohledavky za zaméstnanci 51 56 1095
Zalohové dan z piijmi 12975 12 551 164
OdloZena dariova pohledavka 0 0 12705
Pohledavky celkem 286 572 386 740 255 282
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Ostatni pohledavky z pfimého pojisténi a zajisténi k 31. prosinci 2002 obsahuji zejména pohledavku ve vysi
6 849 tis. K¢ vznikajici z divodu ¢asového zpozdéni mezi poukdzanim plateb za pojistna pinéni exkasnim Se-
kovym systémem a jejich vyporadanim (tj. zuctovanim pohledéavek proti prislusnému ucétu zavazkd vaci
pojistnikam).

Provozni zélohy k 31. prosinci 2002 v celkové vysi 13 667 tis. K& tvori z&lohy ve vysi 4 274 tis. K& z titulu po-
skytovani pravni sluzby, zélohy na vyplatu provizi ve vysi 3 225 tis. K& a zalohy dalSich provoznich naklada.
Ostatni pohledavky k 31. prosinci 2002 obsahuji zejména pohledavku z nesplaceného kuponu z cenného papiru
ve vyS$i 18 765 tis. KE.
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Set out below is information regarding individual securities:

— Debt securities issued by banks largely consist of bonds issued by Komeréni banka and ING Bank.

—Bonds issued by businesses consist of bonds issued by Severomoravska energetika, RadioMobil and
Unipetrol.

— Municipal bonds consist of bonds issued by the City of Prague.

— Foreign securities traded on open markets of EU or OECD countries consist of debt securities issued by
DEPFA, BMW, GMAC, Daimler Chrysler, France Telecom, and RWE AG.

Financial derivative contracts

As of 31 December 2001, the Company entered into one interest rate swap contract. This transaction was
entered into in order to minimise the interest rate exposure inherent in the portfolio. During the year ended
31 December 2001, the Company recognised a reserve of CZK 40,420 thousand for the expected loss on the sale
of this swap. In March 2002, the Company disposed of this swap contract (an expense of CZK 38,650 thousand)
and de-recognised the reserve (income of CZK 40,420 thousand).

Other information

Activities involving the formation and management of a securities portfolio had been undertaken by Komerdi
banka under an Asset Management Contract dated 28 December 1999. As of the 31 December 2002, the
Company took back responsibility for these activities. In 2002, the Company paid portfolio management fees
of CZK 16,320 thousand (2001: CZK 10,562 thousand) under the terms of the contract referred to above.

4.3. Accounts receivable
Analysis of accounts receivable

CZK thousand 2002 2001 2000
Receivables from direct insurance from policy holders 157,978 320,688 184,805
Receivables from agents (brokers) 484 443 118
Amounts due from reinsurance transactions 74,316 0 28,042
Other receivables from direct insurance and reinsurance 6,849 16,668 2,116
Total receivables from direct insurance and reinsurance 239,627 337,799 215,081
Operating prepayments 13,667 20,924 23,596
Other debtors 20,252 15,410 2,641
Amounts due from employees 51 56 1,095
Prepaid income tax 12,975 12,551 164
Deferred tax assets 0 0 12,705
Total receivables 286,572 386,740 255,282
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As of 31 December 2002, other receivables from direct insurance and reinsurance primarily consist of
a receivable of CZK 6,849 thousand arising from the delay between the transfer of insurance claim payments
through the client payment check system, and their settlement (i.e. the settlement of receivables against the
related account payable to the policy holders).

As of 31 December 2002, operating prepayments totalling CZK 13,667 thousand included prepayments of
CZK 4,274 thousand in respect of the provision of legal services, prepayments of CZK 3,225 thousand for
commission payments and other advances for other operating expenses.

As of 31 December 2002, other debtors primarily consist of receivables from outstanding coupons of
securities amounting to CZK 18,765 thousand.
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Priloha k ucetni zavérce k 31. prosinci 2002

Vékova struktura pohledavek

Vékova struktura pohledavek z pfimého pojisténi je nésledujici:

tis. K¢
Mésici po 2002 2001 2000
splatnosti Primysl Ost. NP ZP Celkem POV Prlimysl Ost. NP 7P Celkem POV Primysl Ost. NP 7P Celkem
0-3 3584 3066 20779 27429 19086 12240 4758 36377 72461 14776 5078 12143 6340 38337
4-6 6430 1840 14431 22701 16741 8781 2239 5224 32985 20447 14 201 1064 1785 37497
7-12 9998 1239 5773 17010 55391 19671 1401 10669 87132 46102 16 024 541 1678 64345
nad 12 79 356 4175 7307 90838 71195 48913 3697 4305 128110 0 40 151 1823 2652 44626
Celkem 99368 10320 48290 157978 162413 89605 12095 56575 320688 81325 75454 15571 12455 184 805
Opravné polozky k pohledédvkam z pfimého pojisténi jsou nasledujici:
tis. K¢
Mésici po 2002 2001 2000
splatnosti Primysl Ost. NP ZP  Celkem POV Prlimysl Ost. NP 7P Celkem POV Primysl Ost. NP 7P Celkem
0-3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4-6 1941 368 2 886 4540 3348 4069 447 1044 6 595 4089 2840 213 357 7499
7-12 9998 620 2887 14159 38773 19671 701 5335 66793 46102 8011 271 839 55223
nad 12 79 356 4175 7307 90838 71195 48913 3697 4305 128110 0 40 151 1823 2652 44626
Celkem 91295 5163 13080 109537 113316 72653 4845 10684 201498 50191 51 002 2307 3848 107 348
Spole¢nost vytvarli opravné polozky pouze k pohledadvkdm za pojistniky. U ostatnich pohledavek neexistuje
vyznamné riziko jejich nesplaceni.
4.4. Penize a ceniny
tis. K¢
Rok 2002 2001 2000
BéZné Ucty 3291 28711 32220
Pokladna 444 609 635
Ceniny 858 1089 770
Celkem 4593 30409 33625
4.5. Pfechodné uéty aktiv
tis. K¢
Pfechodné acty aktiv 2002 2001 2000
Casové rozli$eni pofizovacich nakladi 7 956 29 850 119753
z toho: provize neZivotniho pojistént 7 956 29850 77 089
ostatni pofizovaci naklady povinného ruceni - - 42 664
Ostatni néklady pfistich obdobi 2848 5051 23 989
Pfijmy pfistich obdobi 0 159 744 208 028
7 toho: deficit povinného ruceni 0 143 641 205 361
ostatni 0 16103 2667
Dohadné tcty aktivni 190 779 138 449 96 445
z toho: pojistné 47735 98 689 8326
provize a podil zajistitele na pojistném plnénf 137533 39760 88119
asistencni sluzba POV 47279 0 0
ostatni 1232 0 0
Celkem 201 583 333094 448 215
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Aging analysis of accounts receivable

Set out below is an ageing analysis of receivables from direct insurance:

CZK thousand 2002 2001 2000
Months Industry Other Life Total MTPL Industry Other Life Total MTPL Industry Other Life Total
past due non-life non-life non-life
0-3 3,584 3066 20,779 27,429 19,086 12,240 4,758 36,377 72,461 14,776 5078 12,143 6,340 38,337
4-6 6,430 1,840 14,431 22,701 16,741 8,781 2,239 5224 32985 20,447 14,201 1,785 37,497 1,064
7-12 9,998 1,239 5773 17,010 55,391 19,671 1,401 10,669 87,132 46,102 16,024 541 1,678 64,345
QOver 12 79,356 4,175 7307 90,838 71,195 48,913 3,697 4,305 128,110 0 40,151 1,823 2,652 44,626
Total 99,368 10,320 48,290 157,978 162,413 89,605 12,095 56,575 320,688 81,325 75,454 15,571 12,455 184,805
Set out below is a summary of provisions against receivables from direct insurance:
CZK thousand 2002 2001 2000
Months Industry Other Life Total MTPL Industry Other Life Total MTPL Industry Other Life Total
past due non-life non-life non-life
0-3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4-6 1,941 368 2,886 4,540 3,348 4,069 447 1,044 6,595 4,089 4,089 213 357 7,499
7-12 9,998 620 2887 14159 38773 19,671 701 5335 66,793 46,102 8,011 271 839 55,223
QOver 12 79,356 4,175 7,307 90,838 71,195 48,913 3,697 4,305 128,110 0 40,151 1,823 2,652 44,626
Total 91,295 5163 13,080 109,537 113,316 72,653 4,845 10,684 201,498 50,191 51,002 2,307 3,848 107,348
The Company recognises provisions solely against receivables from policy holders. The risk of non-payment
of other receivables is immaterial.
4.4. Cash and cash equivalents
CZK thousand 2002 2001 2000
Cash at bank 3,291 28,711 32,220
Cash on hand 444 609 635
Cash equivalents 858 1,089 770
Total 4,593 30,409 33,625
4.5. Temporary assets
CZK thousand
Temporary assets 2002 2001 2000
Deferred acquisition costs 7,956 29,850 119,753
of which: non-life insurance commissions 7,956 29,850 77,089
other MTPL acquisition costs - - 42,664
Other deferred expenses 2,848 5,051 23,989
Accrued income 0 159,744 208,028
of which: MTPL deficit 0 143,641 205,361
other 0 16,103 2,667
Estimated receivables 190,779 138,449 96,445
of which: premiums 47,735 98,689 8,326
reinsurer's commission and share of claims 137,533 39,760 88,119
MTPL assistance service 4,279 0 0
other 1,232 0 0
Total 201,583 333,094 448,215
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Pojistné k 31. prosinci 2002 ve vy8i 47 735 tis. K& (98 689 tis. K& v roce 2001) pfedstavuje pojistné ze smluv
uzavienych av8ak nenatypovanych do data uzavérky Ucetnich knih, zejména v oblasti Zivotniho pojisténi.
Provize a podil zajistitele na pojistném pinéni k 31. prosinci 2002 ve vysi 137 533 tis. K& (39 760 tis. K& v roce
2001) predstavuji odhad pohledavky za zajistiteli vyplyvajici z vyUctovani zajisténi za Etvrté Ctvrtleti roku 2002.
Dalsi informace k zajisténi viz bod 4.19.

4.6. Vlastni kapital

tis. K¢ 2002 2001 2000
Zakladni kapital 752 000 450 000 450 000
Ostatni kapitalové Gcty 29534 10 000 10 000
Zé&konny rezervni fond 0 0 0
Ostatni fondy (Fond zébrany $kod) 38 38 38
Nerozdéleny zisk minulych let 1 866 1 866 1 866
Neuhrazend ztrata minulych let -208 677 -182 751 -176 153
Hospodarsky vysledek bézného tcetniho obdobi -40 941 -7112 617 -6 598
Celkem 533 820 -433 464 279 153
Ostatni kapitélové fondy obsahuji kauci ve vysi 10 000 tis. K&. PFislusné finan¢ni prostfedky jsou vinkulovany
na terminovaném U¢tu (viz bod 4.2.). K 31. prosinci 2002 je soudasti ostatnich kapitalovych fondd téz prece-
néni finanéniho umisténi na redlnou hodnotu (viz bod 3.18.).
Jediny akcion&f spole¢nosti rozhodl dne 11. prosince 2001 o navySeni kapitadlu spole¢nosti o ¢astku
105 000 000 Ke&. Toto rozhodnuti bylo zapsano do obchodniho rejstiiku ke dni 5. ¢ervna 2002. Jediny akcionaf
rozhodl dne 11. ¢ervna 2002 o navySeni zakladniho kapitalu spole¢nosti ve vysi 555 000 000 K& o navyS$eni
o ¢&stku 197 000 000 K¢&. Zakladni kapital ve vysi 752 000 000 K& byl do obchodniho rejstfiku zapsén dne
14. Fijna 2002.
Soucasti vySe uvedenych navySeni zéakladniho kapitdlu bylo splaceni emisniho &zia v celkové vysi
686 691 tis. K&. Toto aZio bylo pouzito k Uhradé ¢asti ztrat predchozich let.
Celkovy prehled zmén vlastniho kapitalu béhem Ucetniho obdobi je nasledujici:
tis. K¢ 2002
Zakladni jméni k 1. lednu 2002 433 464
NavySeni zékladniho kapitalu 302 000
Emisni &zio 686 691
Precenéni finanénich investic 19534
Hospodéarsky vysledek béZzného i¢etniho obdobi -40 941
Zakladni jméni k 31. prosinci 2002 533820
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The balance of premiums as of 31 December 2002 of CZK 47,735 thousand (2001: CZK 98,689 thousand)
represents premiums under policies that have been entered into but not recorded by the closing date,
specifically in relation to life insurance.

The balance of reinsurer's commission and share of claims as of 31 December 2002 of CZK 137,533 thousand
(2001: CZK 39,760 thousand) consists of an estimated receivable from the reinsurers arising as a result of the
settlement of reinsurance balances for the last quarter of 2002. Further details about reinsurance balances
are set out at Note 4.19.

4.6. Shareholder’s equity

CZK thousand 2002 2001 2000
Share capital 752,000 450,000 450,000
Other capital accounts 29,534 10,000 10,000
Statutory reserve fund 0 0 0
Other funds (Loss Prevention Fund) 38 38 38
Retained earnings 1,866 1,866 1,866
Accumulated losses brought forward (208,677) (182,751) (176,153)
Loss for the period (40,941) (712,617) (6,598)
Total 533,820 (433,464) 279,153
Other capital funds represent a deposit of CZK 10,000 thousand. These funds are blocked on a term account
(refer to Note 4.2.). As of 31 December 2002, other capital funds also include the remeasurement of financial
placements to fair value (refer to Note 3.18.).
On 11 December 2001 the Company’s sole shareholder resolved to undertake a capital increase of
CZK 105,000 thousand. This resolution was recorded in the Register of Companies on 5 June 2002. The sole
shareholder resolved on 11 June 2002 to increase the Company's share capital of CZK 555,000,000 by
CZK 197,000,000. The issued share capital of CZK 752,000,000 was recorded in the Register of Companies
on 14 October 2002.
The share capital increase referred to above included a payment of share premium at an aggregate amount of
CZK 686,691 thousand. This share premium was used to cover part of the prior period losses.
Set out below is a summary of changes in equity during the year ended 31 December 2002:
CZK thousand 2002
Share capital at 1 January 2002 (433,464)
Share capital increase 302,000
Share premium 686,691
Remeasurement of financial investments 19,534
Loss for the period (40,941)
Share capital at 31 December 2002 533,820
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Priloha k U¢etni zavérce k 31.

4.7. Technické rezervy

Struktura technickych rezerv

prosinci 2002

tis. K¢é
Nézev rezervy 2002 2001 2000
Rezerva na Zivotni pojisténi 2 240 801 1485939 619 562
Rezerva na pojistné plnéni IBNR 140 743 298 845 88 399
z toho: POV (povinné ruceni) 0 219 156 38 308
PPaP (pojisténi priimyslu a podnikateld) 52 366 35393 20219
ostatni neZivotni pojisténi 84 851 44 296 29872
Zivotni pojisténi 3526 0 0
Rezerva na pojistné plnéni RBNS 122 370 115 550 81074
z toho: POV 0 90 632 63 692
PPaP 105 282 15103 12152
ostatni neZivotni pojisténi 10752 7378 4813
Zivotni pojiSténi 6 336 2437 417
Rezerva na prémie a slevy 105 485 94 419 13758
z toho: neZivotni pojisténi 2799 3178 27289
Zivotni pojisténi 102 686 91241 11469
Vlyrovnévaci rezerva 71477 22 767 560
z toho: POV 0 16 236 0
ostatni neZivotni pojisténi 7477 6531 560
Rezerva na nezaslouZené pojistné — podil KP 147 623 85 268 80 596
z toho: POV 0 32283 13809
PPaP 8 886 11097 24 688
ostatnf neZivotni pojisténi 50 802 41888 42 099
Zivotni pojisténi 87 935 0 0
Jind technicka rezerva 0 345 880 225080

Rezervy souvisejici s POV (zdkonné pojisténi odpoveédnosti pfi provozu vozidla) byly rozpu§tény v souvislosti
s prfevodem pfislusného kmene (blize bod 2.2.).

4.8. Rezerva na ostatni rizika a ztraty

tis. K¢ 2002 2001 2000
Rezerva na ztratu z Grokového swapu 0 41310 16 644
Rezerva na soudni spory a obdobna rizika 53 000 116 000 -
Rezerva na ostatni rizika a ztraty celkem 53 000 157 310 16 644

Rezerva na soudni spory a obdobné rizika predstavuje rezervu na ocekévané ztraty z probihajicich ¢i potencionélnich

soudnich sport a dal§i o¢ekédvané ztraty z transakci uzavienych do data Ucetni zavérky zejména v oblasti pojisténi

primyslu a podnikatell. Tato rezerva byla vedenim spole¢nosti stanovena a aktualizovana na zakladé vSech do-

stupnych Udaju jako pfiméfené opatrny odhad koneéné vyse nakladd souvisejicich s vy$e zminénymi zalezitostmi.

4.9. Zavazky
tis. K¢ 2002 2001 2000
Zavazky z pfimého pojisténi vici pojisténym 160 288 470 941 527 276
Zavazky viici zprostfedkovatellim 12 457 11179 7899
Zavazky pfi operacich zajisténi 62 086 13958 13263
Ostatni zévazky z pfimého pojisténi 40 366 12178 0
Celkem zévazky z pfimého pojisténi a zajisténi 275197 508 256 548 438
Zavazky k zaméstnancim ze zavislé ¢innosti 8341 7918 8819
ZUctovani s institucemi sociélniho a zdravotniho pojisténi 4839 4556 5416
Ostatni zavazky 12 345 13745 9748
Ostatni pfimé dangé 2267 1563 1948
Celkem zavazky 302 989 536 038 574 369
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4.7. Technical reserves

Notes to the Financial Statements as of 31 December 2002

Structure of technical reserves

CZK thousand
Name of reserve 2002 2001 2000
Reserve for life insurance 2,240,801 1,485,939 619,562
IBNR reserve 140,743 298,845 88,399
of which: MTPL 0 219,156 38,308
Industry and businesses 52,366 35,393 20,219
Other non-life insurance 84,851 44,296 29,872
Life insurance 3,526 0 0
RBNS reserve 122,370 115,550 81,074
of which: MTPL 0 90,632 63,692
Industry and businesses 105,282 15,103 12,152
Other non-life insurance 10,752 7378 4,813
Life insurance 6,336 2,437 417
Reserve for bonuses and discounts 105,485 94,419 13,758
of which: Non-life insurance 2,799 3,178 2,289
Life insurance 102,686 91,241 11,469
Equalisation reserve 14717 22,767 560
of which: MTPL 0 16,236 0
Other non-life insurance 7477 6,531 560
Reserve for unearned premiums — KP’s share 147,623 85,268 80,596
of which: MTPL 0 32,283 13,809
Industry and businesses 8,886 11,097 24,688
Other non-life insurance 50,802 41,888 42,099
Life insurance 87,935 0 0
Other technical reserves 0 345,880 225,080

Reserves associated with MTPL were derecognised as a result of the sale of the MTPL portfolio (refer to Note 2.2.).

4.8. Reserve for other risks and losses

CZK thousand 2002 2001 2000
Reserve for losses on interest rate swap 0 41,310 16,644
Reserve for legal disputes and similar risks 53,000 116,000 -
Total reserve for other risks and losses 53,000 157,310 16,644

Details about the reserve for losses on an interest rate swap are set out at Note 4.2.

The reserve for legal disputes and similar risks represents a reserve for estimated losses from pending or
potential litigation and other estimated losses on transactions entered into by the year-end, specifically in
relation to industrial and business insurance. Based on all information available to it, management of the
Company established this reserve as an appropriately prudent estimate of the ultimate balance of costs
associated with the matters referred to above.

4.9. Accounts payable

CZK thousand 2002 2001 2000
Payables from direct insurance to the insureds 160,288 470,941 527,276
Payables to agents 12,457 11,179 7,899
Payables from reinsurance transactions 62,086 13,958 13,263
Other payables from direct insurance 40,366 12,178 0
Total payables from direct insurance and reinsurance 275,197 508,256 548,438
Payables to staff from dependant activities 8,341 7,918 8,819
Settlement balances with social and health insurance institutions 4839 4,556 5,416
Other payables 12,345 13,745 9,748
Other direct taxes 2,267 1,563 1,948
Total payables 302,989 536,038 574,369
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U Zadného ze zavazkl nepresahuje doba splatnosti pét let. Spole¢nost k 31. prosinci 2002 neeviduje zadné
z&vazky po splatnosti. Zadny ze z&vazk( spoleénosti nebyl k 31. prosinci 2002 zajitén zastavnim pravem
nebo jinym vécnym bremenem.

4.10. Pfechodné ucéty pasiv

tis. K¢é

Pfechodné Géty pasiv 31.12. 2002 31.12. 2001 31.12. 2000
Podil zajistitele na pojistném 42 361 49120 50 658
Ocekavana tvorba rezerv 0 78140 -
Provize ziskateldm 25151 10 537 5017
Podil klientd na vynosech 0 22 500 -
Pojistné plnéni 6178 14789 -
Ostatnf 19 531 24 353 26 251
Pfechodné Gcty pasiv 93 221 199 439 81926
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Ocekavané tvorba rezerv k 31. prosinci 2001 ve vySi 78 140 tis. K¢ predstavovala odhad rezerv ke smlouvam
uzavrenym avSak nenatypovanym do data uzdvérky ucetnich knih, zejména v oblasti Zivotniho pojisténi. K této
poloZce se vztahovala dohadna polozka aktivni pfedstavujici pojistné ve vysi 98 689 tis. K¢.

Podil klientl na vynosech k 31. prosinci 2001 ve vysi 22 500 tis. K& predstavoval ¢astku vynosl z finanéniho
umisténi za rok 2000 pfipsanou na zakladé rozhodnuti vedeni spole¢nosti klientdm Zivotniho pojisténi nad
ramec smluvné zaru¢eného vynosu. Vzhledem k poklesu vynosu z finanéniho umisténi nebyly za rok 2001 ani
2002 klienttim Zivotniho pojisténi pripisovany z&dné vynosy nad ramec smluvné zaru¢eného vynosu.

Podil zajistitele na pojistném k 31. prosinci 2002 ve vySsi 42 362 tis. K& prfedstavuje odhad zavazku za zajistite-
li vyplyvajici z vyUctovani zajisténi za &tvrté Ctvrtleti roku 2002. Dal$i informace k zajisténi viz bod 4.19.
Provize ziskatelm k 31. prosinci 2002 ve vysi 25 151 tis. K& pfedstavuje odhad dosud nevyplacenych provizi
za ziskani pojistnych smluv.

Pojistné pInéni k 31. prosinci 2002 ve vysi 6 178 tis. K& predstavuje odhad z&vazku pojistného plnéni ze zlikvi-
dovanych udélosti nevyplacenych do data U¢etni zavérky, které nejsou zahrnuty v béznych zévazcich za
pojistniky.

Ostatni pfechodné Ucty pasiv ve vysi 19 530 tis. K& (24 353 tis. K& v roce 2001) jsou tvoreny zejména nevy-
fakturovanymi dodavkami ve vysi 8 323 tis. K&, o¢ekdvanymi nédklady na asistenéni sluzbu za rok 2002 ve vysSi
2 109 tis. K¢ a ndklady na bonusy zaméstnancim za rok 2002 ve vysi 8 505 tis. K&.

4.11. Dané

Dan z pfijmu splatna

Splatna dan z prijmu za rok 2002 je rovna nule.

Pri obchodovani s cennymi papiry byla spole¢nosti srazena dafi z Urokovych vynost ve vysi 12 976 tis. K¢,
ktera je v souladu s 836 odst. 6 zdkona ¢. 586/1992 Sb., o danich z pfijm0 z&lohou na daf z pfijmu a bude
v pribéhu roku 2003 pozadéno o jeji vraceni. Tato ¢astka je vykdzana jako soucast pohledavek (viz bod 4.3.).

Odlozena darn

Hodnota vypocitané dariové pohledévky ¢inila k 31. prosinci 2002 ¢astku 343 755 tis. K&. Vzhledem k vysoké
kumulované dafové ztraté a celkovym pochybnostem o realizaci této odlozené dariové pohledavky v blizké
budoucnosti nebylo o odlozené dani U¢tovano.
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CZK thousand
Temporary liabilities

Notes to the Financial Statements as of 31 December 2002

None of these payables fall due for repayment over five years. As of 31 December 2002, the Company
records no past due payables. None of the Company's payables were encumbered or subject to any other
lien as of 31 December 2002.

4.10. Temporary liabilities

31 December 2002 31 December 2001 31 December 2000

Reinsurer’s share of premiums 42,361 49,120 50,658
Estimated reserving 0 78,140 -
Commissions to acquirers 25,151 10,537 5,017
Clients’ share of income 0 22,500 -
Insurance claims 6,178 14,789 -
Other 19,531 24,353 26,251
Total 93,221 199,439 81,926
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As of 31 December 2001, the estimated reserving level of CZK 78,140 thousand represents the estimated
balance of reserves for policies that have been entered into but not recorded by the closing date, specifically
in relation to life insurance. This balance is related to an estimated receivable representing premiums of
CZK 98,689 thousand.

As of 31 December 2001, the clients’ share of income of CZK 22,500 thousand consists of income from
financial placements for the year ended 31 December 2000 credited to life insurance clients above the
contracted amount of income as determined by management of the Company. Given the decrease in the
income from financial placements, no income above the contracted amount was credited to life insurance
clients for the years ended 31 December 2001 and 2002.

The reinsurer’'s share of premiums as of 31 December 2002 of CZK 42,362 thousand consists of an
estimated payable to the reinsurers arising as a result of the settlement of reinsurance balances for the last
quarter of 2002. Further details about reinsurance balances are set out at Note 4.19.

As of 31 December 2002, commissions to acquirers of CZK 25,151 thousand represent an estimate of
commissions for the acquisition of insurance policies not yet paid.

As of 31 December 2002, insurance claims of CZK 6,178 thousand represent estimated payables arising from
claims settled but not yet paid as of the balance sheet date which are not included in current accounts
payable to policy holders.

Other estimated payables of CZK 19,530 thousand (2001: CZK 24,353 thousand) principally comprise unbilled
supplies of CZK 8,323 thousand, estimated costs of assistance services for the year ended 31 December 2002
of CZK 2,109 thousand and costs of staff bonuses for 2002 amounting to CZK 8,505 thousand.

4.11. Taxation

Corporate lincome tax liability

The balance of the Company’s corporate income tax liability for the year ended 31 December 2002 was zero.
The Company'’s interest income from securities trading was subject to tax of CZK 12,976 thousand which is
treated as an income tax prepayment pursuant to Section 36 (6) of Income Taxes Act 586/1992 and a refund
will be requested during 2003 to recover the tax. This balance has been recorded as a component of
accounts receivable (refer to Note 4.3).

Deferred tax

The Company's deferred tax asset amounted to CZK 343,755 thousand as of 31 December 2002. Given the
substantial balance of tax losses carried forward and overall doubts about the realisation of the deferred tax
asset in the foreseeable future, the Company has not recognised this asset.
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Priloha k ucetni zavérce k 31. prosinci 2002

4.12. Technicky ucet nezivotni pojisténi

NeZivotni pojisténi je predstavovano pojisténim odpovédnosti za Skodu zplsobenou provozem vozidla (POV),
pojisténim pradmyslu a podnikatelt (PPaP) a ostatnimi produkty nezivotniho pojisténi (napf. pojisténi doméc-
nosti, havarijni pojisténi atd.).

Nasledujici tabulka obsahuje vybrané Udaje z technického U¢tu nezivotniho pojisténi:

tis. K¢ 2002 2001 2000
Pfedepsané hrubé pojistné 1336 291 1550 146 1454 814
- Pov 949 074 1134 349 1113115
— poj. priimyslu a podnikatell 229499 255 946 200 873
— ostatni neZivotni pojisténi 157 718 159 851 140 826
ZaslouZené pojistné 1424 546 1517 981 1364 261
- POV 1015374 1178575 1124 853
— poj. priimyslu a podnikatell 259573 223443 152 829
— ostatni neZivotni pojisténi 149 599 115963 86 579
Hrubé naklady na pojistna plnéni 726 125 554 129 316 703
- POV 291 214 361110 237 341
—poj. primyslu a podnikateld 342 572 130233 52 020
— ostatni neZivotni pojisténi 92 339 62 786 27 342
Saldo zajiSténi 30 268 302 852 396 485
Pofizovaci ndklady na pojistné smlouvy 172 447 290 044 224 844
— provize 132175 161 057 170 835
— ostatni pofizovaci naklady 18 378 39084 163 976
— rozpu$téni ¢asového rozlient (aktiva) 29 850 119753 9786
— tvorba Gasového rozliseni (aktiva) -7 956 -29.850 -119 753

Saldo zajisténi uvedené v predchozi tabulce predstavuje rozdil mezi podilem zajistitele na predepsaném hru-
bém pojistném na strané jedné a na strané druhé souctem podilu zajistitele na nakladech na pojistna plnéni
a provize od zajiStovatell. Dal$i Udaje o oblasti zajisténi jsou uvedeny v bodé 4.19.

4.13. Zivotni pojisténi
Nasledujici tabulka obsahuje vybrané Udaje z technického Uctu Zivotniho pojisténi:

tis. K¢ 2002 2001 2000
Predepsané hrubé pojistné 1012903 1030247 468 335
Hrubé néklady na pojistna plnéni 201 600 30120 7227
Saldo zajisténi 7013 1726 6 876
Pofizovaci ndklady na pojistné smlouvy 137 504 98 478 47 621
— provize 132018 66 916 38 607
— ostatni pofizovaci naklady 5 486 31562 9014
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Porizovaci néklady na pojistné smlouvy tvofi pfevazné provize pfiznané ziskatelim za sjednéni pojistnych
smluv a ostatni pofizovacich ndkladl se jedna pfedevsim o néklady za reklamu.

4.14. Naklady a vynosy z finanéniho umisténi technickych rezerv

Cisté vynosy z aktiv za rok 2002, jejich? zdrojem jsou technické rezervy &inf 131 540 tis. K&, tj. 5,048 % p.a.
(86 336 tis. K& za rok 2001, tj. 5,864 % p.a.). Tato ¢astka zahrnuje Cisté vynosy z drZzeni a obchodovani s cen-
nymi papiry, Urokové vynosy na béznych a terminovanych Uétech, vyporadani swapu.

Jak je uvedeno v bodu 3.14., nadklady a vynosy z finanéniho umisténi ostatnich prostredkl jsou v pribéhu
Ucetniho obdobi U¢tovany primarné na technickém Uctu Zivotniho pojisténi. V Ucetni zavérce jsou Cisté financ-
ni vynosy souvisejici s nezZivotnim pojisténim pfevedeny primarné na netechnicky Ucet a nasledné na
technicky Ucet nezivotniho pojisténi. Takto prevedend ¢astka za rok 2002 ¢ini 42 209 tis. K& (30 938 tis. K& za
rok 2001) a odpovida podilu primérného stavu nezivotnich rezerv na primérném stavu celkovych rezerv
v pribéhu ucetniho obdobi.
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4.12. Non-life insurance technical account

Non-life insurance consists of motor third party liability insurance (MTPL), industrial and business insurance
and other non-life insurance products (eg, household insurance, casco insurance, etc).

The following tables shows selected balances from the non-life insurance technical account:

CZK thousand 2002 2001 2000
Gross premiums underwritten 1,336,291 1,550,146 1,454,814
—MTPL 949,074 1,134,349 1,113,115
— Industry and businesses 229,499 255,946 200,873
— Other non-life insurance 157,718 159,851 140,826
Earned premiums 1,424,546 1,517,981 1,364,261
— MTPL 1,015,374 1,178,575 1,124,853
— Industry and businesses 259,573 223,443 152,829
— Other non-life insurance 149,599 115,963 86,579
Gross costs of insurance claims 726,125 554,129 316,703
— MTPL 291,214 361,110 237,341
—Industry and businesses 342,572 130,233 52,020
— Other non-life insurance 92,339 62,786 27,342
Reinsurance balance 30,268 302,852 396,485
Acquisition costs of insurance policies 172,447 290,044 224,844
— Commissions 132,175 161,057 170,835
— Other acquisition costs 18,378 39,084 163,976
— Release of a deferral (asset) 29,850 119,753 9,786
— Recording of a deferral (asset) (7,956) (29,850) (119,753)

The reinsurance balance shown above represents the difference between the reinsurer’s share of gross
premiums underwritten and the sum of the reinsurer’s share of costs of insurance claims and commissions
from reinsurers. Further details about reinsurance balances are set out at Note 4.19.

4.13. Life insurance
The following table shows selected balances from the life insurance technical account:

CZK thousand 2002 2001 2000
Gross premiums underwritten 1,012,903 1,030,247 468,335
Gross costs of insurance claims 201,600 30,120 1,227
Reinsurance balance 7,013 1,726 6,876
Acquisition costs of insurance policies 137,504 98,478 47,621
— Commissions 132,018 66,916 38,607
— Other acquisition costs 5,486 31,562 9,014

71

Acquisition costs of insurance policies largely consist of commissions awarded to the acquirers for the
arrangement of insurance policies. Other acquisition costs principally include advertising costs.

4.14. Financial placements income and expense

For the year ended 31 December 2002, net income on assets generated from technical reserves amounted
to CZK 131,540 thousand, that is, 5.048 percent p.a. (2001: CZK 86,336 thousand, that is, 5.864 percent p.a.).
This amount includes net gains from the holding and trading of securities, interest income on current and
term accounts and settlement of the swap transaction.

As discussed in Note 3.14., income and expense from the financial placement of other assets are recorded
primarily to the life insurance technical account during the accounting period. In the financial statements, net
financial income related to non-life insurance is primarily recorded to the non-technical account and subsequently
re-allocated to the non-life insurance technical account. For the year ended 31 December 2002, this re-allocated
balance was CZK 42,209 thousand (2001: CZK 30,938 thousand) and is equal to the proportion of the average
balance of non-life reserves to the average balance of the aggregate reserves during the accounting period.
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tis. K¢ 2002 2000

Zivotni pojisténi NeZivotni pojisténi  Zivotni pojisténi  NeZivotni pojisténi  Zivotni pojisténi  NeZivotni pojisténi
\lyse rezerv (stav na konci obdobi) 2441283 323215 1579617 869 050 631448 477 580
\lynos z rezerv 89 331 42 209 55398 30938 32 866 24390
Procentni vynos z primérnych rezerv 5,0477 % p.a. 5,0477 % p.a. 577 % p.a. 577 % p.a. 8,47 % p.a. 8,47 % p.a.

4.15. Netechnicky ucet

Ostatni vynosy za rok 2002 obsahuji zejména vynosy z prodeje majetku 17 243 tis. K&, rozpusténi rezervy na
rizika a ztraty ze SWAPuU 42 431 tis. K&, rozpusténi rezervy na rizika z kvalifikovanych soudnich sport

66 000 tis. K& a kurzové zisky 15 133 tis. K&.

Ostatni néklady za rok 2002 obsahuji zejména tvorbu rezerv na restrukturalizaci ve vys$i 78 757 tis. K&. Blizsi

informace, viz bod 2.2.

4.16. Hospodarsky vysledek

tis. K¢ 2002 2001 2000
NeZzivotni pojisténi 128 109 -279 892 142774
Zivotni pojisténi -192 682 -182 378 -81 597
Netechnicky Gcet (pfed zdanénim) 23632 -237 642 -73 078
Hospodarsky vysledek pred zdanénim -40 941 -699 912 -11 901
Dafi z pfijmu pravnickych osob 0 -12 705 5303
Hospodarsky vysledek za Gcetni obdobi -40 941 -112617 -6 598
4.17. Transakce se spole¢nostmi ve skupiné
tis. K¢ 2002 2001 2000 Text
Zavazky viici spolecnostem ve skupiné 7659 1270 9007
z toho: Komeréni banka, a. s. 6225 0 8453 Poplatek za vedeni G¢tu cennych papiri
1434 1154 506 Vyfakturované provize za sjednani pojisténi
Naklady vii¢i spoleénostem ve skupiné 98 888 40 363 39 688
z toho: Komeréni banka, a. s. 38650 0 0 Poplatek za storno SWAPu
16 320 10 652 13238 Néklady na finanéni umisténi
6 080 7153 5100 Bankovni poplatky
4 857 6513 2560 Naklady na pojistné pInéni
15470 6 281 10981 Provize za sjednani pojisténi
2540 2578 1825 UzZivani ochranné zndmky
10285 4397 2 460 Naklady spojené s pronajmem kancelare
Vlynosy vii¢i spole¢nostem ve skupiné 152 553 91199 20 096
z toho: Komertni banka, a. s. 25519 0 0 \lynosy z CP — plast
16 604 2759 1230 Uroky z b&Znych GEtd
1839 1918 1660 Uroky z portfoliového Gtu
107 952 85627 13527 Pfedepsané pojistné
4.18. Osobni a obdobné naklady
2002
tis. K¢ Pocet Mzdové Soc. a zdrav. Osobni naklady
naklady zabezpeceni celkem
Zaméstnanci 267 116 907 41182 169 767
Vedeni spolecnosti 5 12473 4144 18104
Celkem 272 129 380 45 326 187 871
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CZK thousand 2002 2001 2000

Life insurance Non-life insurance  Life insurance Non-life insurance Life insurance Non-life insurance
Year-end balances of reserves 2,441,283 323,215 1,579,617 869,050 631,448 477,580
Income from reserves 89 331 42,209 55,398 30,938 32,866 24,390
Percentage income from average reserves 5.0477% p.a. 5.0477% p.a. 5.77% p.a. 5.77% p.a. 8.47% p.a. 8.47% p.a.

4.15. Non-technical account

For the year ended 31 December 2002, other income principally included the proceeds of the sale of assets of

CZK 17,243 thousand, the derecognition of reserves for risks and losses on the swap in the amount of

CZK 42,431 thousand, the derecognition of the reserve for risks from qualified legal disputes of CZK 66,000 thousand

and foreign exchange rate gains of CZK 15,133 thousand.

For the year ended 31 December 2002, other costs principally consist of the charges for restructuring

reserves of CZK 78,757 thousand. For detailed information refer to Note 2.2.

4.16. Profit/(loss)

CZK thousand 2002 2001 2000
Non-life insurance 128,109 (279,892) 142,774
Life insurance (192,682) (182,378) (81,597)
Non-technical account (before tax) 23,632 (237,642) (73,078)
Profit/(loss) before tax (40,941) (699,912) (11,901)
Corporate income tax 0 (12,705) 5,303
Net loss for the period (40,941) (712,617) (6,598)
4.17. Intercompany transactions
CZK thousand 2002 2001 2000 Description
Intra-group payables 7,659 1,270 9,007
of which: Komeréni banka, a. s. 6,225 0 8,453 Fee for the maintenance
of the securities account
1,434 1,154 506 Billed commissions
for the arrangement of policies
Intra-group expenses 98,888 40,363 39,688
of which: Komeréni banka, a. s. 38,650 0 0 Fee for the cancellation of a swap contract
16,320 10,652 13,238 Costs of financial placements
6,080 7,153 5,100 Bank fees
4,857 6,513 2,560 Costs of insurance claims
15,470 6,281 10,981 Commissions for the arrangement of policies
2,540 2,578 1,825 Use of trade mark
10,285 4,397 2,460 Costs of office lease
Intra-group income 152,553 91,199 20,096
of which: Komer¢ni banka, a. s. 25,519 0 0 Income from securities — jacket
16,604 2,759 1,230 Interest on current account
1,839 1,918 1,660 Interest on the portfolio account
107,952 85,627 13,527 Underwritten premium
4.18. Staff costs and similar costs
2002
CZK thousand Number Wages and Social security and Total
salaries  health insurance staff costs
Staff 267 116,907 41,182 169,767
Management 5 12,473 4,144 18,104
Total 272 129,380 45,326 187,871
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2001
tis. K¢ Pocet Mzdové Soc. a zdrav. Osobni naklady
néaklady zabezpeceni celkem
Zaméstnanci 452 128 292 44 363 172 655
Vedeni spolecnosti 6 10008 3978 13 986
Celkem 458 138 300 48 341 186 641
2000
tis. K¢ Pocet Mzdové Soc. a zdrav. Osobni naklady
néaklady zabezpeceni celkem
Zaméstnanci 396 91893 47 105 138998
Vedeni spolecnosti 21 20160 7078 27 238
Celkem 417 112 053 54 183 166 236
Odmeény vyplécené spravnim, Fidicim, dozoréim a jinym orgdndm byly nésledujici:
tis. K¢ 2002 2001 2000
Odmeény dozor¢i radé 0 252 527
Odmény predstavenstvu 360 458 411

Deviti vedoucim pracovnikiim spole¢nosti je poskytnut sluzebni automobil i pro soukromé ucely. Kromé této

vyhody spole¢nost neposkytla Z4dné zalohy, pljcky a Uvéry ¢lendm statutarnich, fidicich a dozorcich organu.

4.19. Zajisténi
Celkovy vysledek zajisténi je nasledujici:

tis. K¢ 2002 2001 2000
Podil zajistitele na pojistném -707 998 -918 438 -816 238
Podil zajistitele na pojistném plnéni 474111 346 149 201 857
Provize 208 381 267 711 211020
Provize — Casové rozlieni -11775 0 0
Saldo zajiSténi -37 281 -304 578 -403 361
Podil zajistitele na tvorbé a Cerpani rezerv -313 493 451 429 229 977
Vysledek zajisténi -350 774 146 851 -173 434
Z(statek pohledévek a zavazku za zajistiteli je nasledujici:
tis. K¢ 2002 2001 2000
Pohledévka za zajistiteli (viz bod 4.3.) 74 316 - 28 041
Dohadnd poloZka aktivni (viz bod 4.5.) 137 533 39760 88119
Zavazek za zajistiteli (viz bod 4.9.) -62 086 -13958 -13 263
Dohadné polozka pasivni (viz bod 4.10.) -42 362 -49 120 -50 658
Cista pohledavka (zévazek) za zajistiteli 107 401 -23318 52 239

Celkovy vysledek zajisténi za rok 2002 je ovlivnén zejména rozpusténim podilu zajistitele na technickych

rezervach v souvislosti s prodejem pojistného kmene pojisténi odpovédnosti za Skodu zplUsobenou provozem

motorového vozidla a havarijniho pojisténi.
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2001
CZK thousand Number Wages and Social security and Total
salaries  health insurance staff costs
Staff 452 128,292 44,363 172,655
Management 6 10,008 3,978 13,986
Total 458 138,300 48,341 186,641
2000
CZK thousand Number Wages and Social security and Total staff
salaries  health insurance costs
Staff 396 91,893 47,105 138,998
Management 21 20,160 7,078 27,238
Total 417 112,053 54,183 166,236

The following table summarises bonuses paid to administrative, management, supervisory and other bodies:

CZK thousand 2002 2001 2000
Bonuses to the Supervisory Board 0 252 527
Bonuses to the Management Board 360 458 a1

Nine managers of the Company have been provided with business cars for both business and private
purposes. The Company has provided no other advances, borrowings or loans to the members of its
statutory, management and supervisory bodies in addition to this benefit.

4.19. Reinsurance
The aggregate reinsurance result is as follows:

CZK thousand 2002 2001 2000
Reinsurer's share of premiums (707,998) (918,438) (816,238)
Reinsurer’s share of insurance claims 474111 346,149 201,857
Commissions 208,381) 267,711 211,020
Commissions — deferral (11,775) 0 0
Reinsurance balance (37,281) (304,578) (403,361)
Reinsurer’s share of the creation and use of reserves (313,493) 451,429 229,927
Reinsurance result (350,774) 146,851 (173,434)

The amounts due from and to reinsurers are as follows:

CZK thousand 2002 2001 2000
Receivable from reinsurers (refer to Note 4.3.) 74,316 - 28,041
Estimated receivable (refer to Note 4.5.) 137,533 39,760 88,119
Payable to reinsurers (refer to Note 4.9.) (62,086) (13,958) (13,263)
Estimated payable (refer to Note 4.10.) (42,362) (49,120) (50,658)
Net receivable (payable) from reinsurers 107,401 (23,318) 52,239

Reinsurance result for the year ended 31 December 2002 was impacted by the release of the reinsurers
share on technical reserves in relation to the sale of the third party motor liability insurance (‘MTPL') and
accident insurance portfolios.
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/prava o vztazich
MezI propojenymi osobami

dale jen , Zprava o vztazich”

Spole¢nost Komeréni pojistovna, a. s., se sidlem 111 21 Praha 1, Jindfi§ské 17, zapsand u Méstského soudu
v Praze oddil B, vlozka 3362, IC: 63998017 (dale jen ,zpracovatel”), je sou&asti podnikatelského seskupent,
ve kterém existuji nasledujici vztahy mezi zpracovatelem a ovladajicimi osobami a déle mezi zpracovatelem
a osobami ovlddanymi stejnymi ovladajicimi osobami (déale jen ,propojené osoby”).

Tato Zpréva o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim 866a odstav-
ce 9 zékona €. 513/1991 Sb., Obchodniho zdkoniku, v platném znéni, za ucetni obdobi roku 2002 (dale jen
,Ucetni obdobi”). Mezi zpracovatelem a niZze uvedenymi osobami byly v tomto U&etnim obdobi uzavfeny
smlouvy uvedené v piislusnych tabulkach dle jejich vécného zaméreni.

A. Zakladni schéma C¢asti koncernu, resp. osob, jejichZ vztahy jsou popisovany

MUZO PF KB
Reflexim Factoring KB
Hemsay Jet
ASIS IKS KB
ALL IN Komeréni pojistovna

A-Trade
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Report on Relations
Among Related Entities

hereinafter the “Report on Relations”

Komeréni pojistovna, a. s. having its registered office in 111 21 Praha 1, Jindfi§sk& 17, incorporated with the
Municipal Court in Prague, Section B, File 3362, Corporate ID: 63998017 (hereinafter, the “Processor”), is
a part of corporate group, where there exist the following relationships between the Processor and the
controlling entities and, furthermore, between the Processor and entities controlled by the same controlling
entities (hereinafter, “related entities”).

This Report on Relations Among Releted Entities was prepared in accordance with the provision of Section
66a (9) of Act No. 513/1991 — the Commercial Code as amended, for the accounting period 2002 (hereinafter,
the “Accounting Period”). Agreements, which are specified in the relevant tables below based on their
material focus, were concluded between the Processor and the below specified persons in the Accounting
Period.

A. Principal chart of entities whose relations are described

A-Trade

MUZO

Reflexim

ASIS

ALL IN

PF KB
Factoring KB
Hemsay Jet

IKS KB

Komeréni pojistovna
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B. Ovladajici osoby

Komeréni banka, a. s., se sidlem Praha 1, Na Prikopé 33, PSC 114 07, IC: 45317054 (,,Komeréni banka”)
Vztah ke spolecnosti: pfimo ovladajici osoba
Popis vztahl — viz pfiloha &. 1

Société Générale SA, se sidlem 29, BLD Haussmann, 75009 Pafiz, Francouzska republika, (,,SG")
Vztah ke spolecnosti: osoba ovladajici pfimo ovladajici osob
Popis vztah(l — zpracovatel v U¢etnim obdobi nemél pfimé vztahy k SG

C. Ostatni propojené osoby

a) spole¢nosti ovladané stejnou ovladajici spoleénosti jako zpracovatel a jimi ovladané spole¢nosti
Popis vztah( u v§ech nize uvedenych spole¢nosti — viz pfiloha ¢. 2

ALL IN, a. s., v likvidaci, se sidlem Praha 1, Truhlarska 18, PSC 110 00, IC 00548758 (, ALL IN")

A-TRADE, s.r.0., se sidlem Praha 1, Truhlarska 18, PSC 110 00, IC 63988071 (,,A-TRADE")

ASIS, a. s., se sfdlem Praha 9, namésti OSN 1, PSC 191 02, IC 26418479 (,ASIS")

Penzijni fond Komeréni banky, a. s., se sidlem Praha 1, Na prikop& 33, PSC 114 07, IC 61860018 (,,PF KB")
Factoring KB, a. s., se sidlem Praha 1, Na Po¥i¢i 36, PSC 110 00, IC 25148290 (,,Factoring KB")

Investiéni kapitalova spoleénost KB, a. s., se sidlem Praha 1, Dlouh4 34, PSC 110 15, IC 60196769 (,,IKS KB")
MUZO, a. s., se sidlem Praha 10, VV Ol$inach 80, PSC 100 00, IC 00001155 (,MUZO")

Reflexim, a. s., se sidlem Praha 1, Bolzanova 3, PSC 110 00, IC 26425424 (, Reflexim")

Hemsay Jet, se sidlem Tour SG, 17 cours Valmy, 902 800 PUTEAUX (,,Hemsay Jet")

D. Zavér

S ohledem na nédmi pfezkoumané pravni vztahy mezi zpracovatelem a propojenymi osobami, je zfejmé,
Ze v dsledku smluy, jinych pravnich UkonU ¢i ostatnich opatfeni uzavienych, u¢inénych ¢i pfijatych zpracova-
telem v U€etnim obdobi 2002 v zadjmu nebo na popud jednotlivych propojenych osob nevznikla zpracovateli
z4dné Ujma.

V Praze dne 31. bfezna 2003.

Jménem predstavenstva podepsal:

Ing. Zbynék Vesely

predseda predstavenstva
a feditel spole¢nosti
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B. Controlling entities

Komeréni banka, a. s., having its registered office in Praha 1, Na Prikopé 33, 114 07, Corporate ID: 45317054
(“Komeréni banka”)

Relationship towards the Company: directly controlling person

For a description of the relationships, see Appendix 1

Société Générale SA, having its registered office in 29, BLD Haussmann, 75009 Paris, Republic of France (“SG")
Relationship towards the Company: person controlling the directly controlling person
Description of relationships: the Processor had no direct relationships towards SG in the Accounting Period

C. Other related entities

a) Companies controlled by the same controlling company as the Processor and companies controlled by them
For a description of the relationships of all listed companies, see Appendix 2

ALL IN, a. s., in liquidation, having its registered office in Praha 1, Truhlafskd 18, 110 00, Corporate ID:
00548758 (“ALL IN")

A-TRADE, s.r.0., having its registered office in Praha 1, Truhlafskd 18, 110 00, Corporate ID: 63988071
("A-TRADE")

ASIS, a. s., having its registered office in Praha 9, namésti OSN 1, 191 02, ID: 26418479 (“ASIS")

Penzijni fond Komeréni banky, a. s., having its registered office in Praha 1, Na Prikopé 33, 114 07, Corporate ID:
61860018 (“PF KB")

Factoring KB, a. s., having its registered office in Praha 1, Na Pori¢i 36, 110 00, Corporate ID: 25148290
(“Factoring KB")

Investi¢ni kapitalova spoleé¢nost KB, a. s., having its registered office in Praha 1, Dlouh& 34, 110 15,
Corporate ID: 60196769 (“IKS KB")

MUZO, a. s., having its registered office in Praha 10, V OlSindch 80, 100 00, Corporate ID: 00001155
("*MUZ0O")

Reflexim, a. s., having its registered office in Praha 1, Bolzanova 3, 110 00, Corporate ID: 26425424
("Reflexim”)

Hemsay Jet, having its registered office in Puteaux, Tour SG, 17 cours Valmy, 902 800 (“Hemsay Jet")

D. Conclusion
In respect of the legal relationships between the Processor and the related parties that we have examined, it
is apparent that the Processor has suffered no harm as a result of agreements, other legal steps and/or other

measures concluded, taken or adopted by the Processor in the Accounting Period 2002 in the interest of or
based on an impetus from individual related parties.

Prague, 28 March 2003

Signed on behalf of the Board of Directors:

Zbynék Vesely

Chairman of the Board of Directors and CEO
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Zpréva o vztazich mezi propojenymi osobami

Pfiloha €. 1 ke Zpravé o vztazich

Popis vztahl ke spoleénosti Komeréni banka, a. s.

1. Smlouvy

1.1. Prijata pInéni

Nazev Smluvni Datum Datum  Popis plnéni Cena Pfipadna Poznamka
strana uzavieni G¢innosti a mnozstvi (KE) ujma
Celkem 60 n&jemnich smluv Komeréni Najemné 10285 000 Nevznikla
banka
— pronajem ploch v pobockach KB Komeréni Poplatky za 2959000 Nevznikla
banka ostatni sluzby
Smlouva o pfijimani platebnich karet Komeréni 14. 3. 2001 14. 3. 2001 2ai3% Nevznikla
banka z realizovanych
plateb
Dvé smlouvy o uZivani safesovych Komeréni Dle Sazebniku Nevznikla
a bezpecnostnich schranek banka
Smlouva o zfizeni a vedeni G€td Komeréni Dle Sazebniku Nevznikla
— celkem 21 Gctd, z toho 15 béZnych GcEtd, banka
2 depozitni, 2 navySeni ZJ, 1 kauce, 1 portfoliovy
Smlouva o uZivani aplikacniho softwaru Komeréni 15.1. 1996 15.1. 1996 Bezplatné Nevznikla
pro kompatibilni média banka
Smlouva o pfipojeni na Hlasovy informacni Komeréni 8.7.1998 8.7.1998 Dle Sazebniku Nevznikla
systém KB banka
Smlouva o predévani datovych soubori Komeréni 1.3.2000 1.3.2000 Dle Sazebniku Nevznikla
v platebnim styku systémem BBS banka
Celkem bylo v roce za 01 — 12/2002 Komeréni Poplatky 6 080 000
uhrazeno za uvedené sluzby banka
Pojistna plnéni Komeréni Pojistna 4857 000 Nevznikla 105 pripadl
banka plnéni
Licentni smlouva o uZivani ochrannych Komeréni 14.12.1998 14.12.1998 UZivani 2540000 Nevznikla
zndmek banka loga KB
Dohoda o sjednéni technickych pravidel Komerén{ 4.4.1996 4.4.1996 Nevznikla
a obch. podminek pro kratkodobé TV v K¢ banka
Smlouva o obstarani prodeje nebo koupé Komeréni 30. 10. 1996 30. 10. 1996 Nevznikla
cennych papirli banka
Smlouva o fizenf aktiv Komeréni  28.12.1999 28.12.1999 Nevznikla Vlypovézena
banka 18. 10. 2002
Smlouva o poskytovani sluZeb v oblasti Komeréni  21.10. 2002 21.10. 2002 Custody Nevznikla
cennych papiri — custody smlouva banka sluzby
Dohoda o sjednani technickych pravidel a obch. Komeréni 8.12. 2000 8.12.2000 Nevznikla
podminek pro TV s individualni US banka
Smlouva o poskytovani sluzeb na trhu Komeréni 23.10. 2001 23.10. 2001 Nevznikla
kratkodobych dluhopisG
Celkem za 01 — 12/2002 zaplaceno Komeréni Poplatky 16 320 000
za uvedené smlouvy— naklady banka a sprava
na financni umisténi portfolia
Diléi smlouva o vzajemné spolupraci Komeréni  19.12. 2001 19.12. 2001 Kapitélové Nevznikla
s TC KB Liberec banka Ziv. poj.
Dohoda o vysi provize za sluzbu Komeréni 15.1. 1996 15.1. 1996 Ziv. poj. Nevznikla
poskytovanou pro KP banka — (véry na
nemovitosti
obganli
Dohoda o vysi provize za sluzbu Komeréni 15. 3. 1996 15. 3. 1996 Ziv. poj. Nevznikla
poskytovanou pro KP banka k hypotecnimu
(véru
Ramcova smlouva o vzajemné spolupraci Komerén{ 1.4.1996 1.4.1996 Nevznikla
banka
Dohoda o provizich za sluzby pro KP Komeréni 2.1.1997 2.1.1997 Prodej Nevznikla
banka produktd
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Report on Relations Among Related Entities

Appendix 1 to the Report on Relations

Description of relations to Komeréni banka, a. s.

1. Agreements

1.1. Deliverables accepted

Title Contractual Execution Effective Description Price Harm, Note
party date date and quantity (CZK) if any
of deliverable
A total of 60 lease agreements Komercni Rent 10,285,000 None
banka
— lease of premises at KB branches Komeréni Charges for 2,959,000
banka other services
Agreement on payment card acceptance Komeréni  14. 3. 2001 14. 3. 2001 2 t0 3% of the None
banka payments realised
Two agreements on the use of safes and Komeréni As per the Rate None
security vaults banka Book
Account opening and maintenance agreements Komeréni As per the Rate None
—atotal of 21 accounts, including 15 current banka Book
accounts, 2 deposit accounts, 2 share capital increase
accounts,1 surety account, 1 portfolio account
Agreement on using software application Komeréni  15. 1. 1996 15.1. 1996 Free of charge None
for compatible media banka
Agreement on connection to KB's IVR system Komeréni 8.7.1998 8.7.1998 As per the Rate None
banka Book
Agreement on transferring trade data files Komeréni 1.3.2000 1.3.2000 As per the Rate None
by the BBS system banka Book
Total — paid for said services from January Komeréni Charges 6,080,000
to December 2002 banka
Claims settlement Komeréni Claims 4,857,000 None 105 cases
banka settlement
Licence agreement on trademark use Komeréni  14.12.1998 14.12.1998 Use of KB logo 2,540,000 None
banka
Agreement on technical rules and commercial Komeréni 4.4.1996 4.4.1996 None
conditions for short-term deposits in CZK banka
Agreement on providing sale or purchase Komeréni  30. 10. 1996 30. 10. 1996 None
of securities banka
Asset management agreement Komeréni  28.12. 1999 28.12.1999 None Terminated on
banka 18. 10. 2002
Agreement on provision of securities services Komeréni  21.10. 2002 21.10. 2002 Custody None
— Custody Agreement banka services
Agreement on technical rules and commercial Komeréni 8. 12.2000 8.12. 2000 None
conditions for term deposits with individual banka
interest rates
Agreement on service provision in short-term Komeréni  23.10. 2001 23.10. 2001 None
debenture market banka
Total — paid for said agreements between Komeréni Fees and 16,320,000
January and December 2002 banka portfolio
— costs of financial position management
Partial agreement on cooperation with Komercni  19. 12. 2001 19.12. 2001 With Profit None
Call Centre of KB Liberec banka life assurance
Agreement on the amount of commission Komeréni  15. 1. 1996 15.1.1996 Life assurance None
for service provided to KP banka —loans
for individuals
real properties
Agreement on the amount of commission Komeréni  15.3.1996 15. 3. 1996 Life assurance None
for service provided to KP banka for mortgage
loans
Master agreement on cooperation Komeréni 1.4.1996 1.4.1996 None
banka
Agreement on commission for services for KP Komeréni 2.1.1997 2.1.1997 Sale of KP None
banka products
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Nazev Smluvni Datum Datum  Popis pInéni Cena Pfipadna Poznamka
strana uzavieni G¢innosti a mnoZstvi (Kg) ujma
Dodatek €. 6 k Dohodé o provizich Komeréni  31.12.2000 31.12. 2000 Stanoveni Nevznikla
za sluzby poskytované KB banka provizi
Komeréni pojistovné a doplnéni
dalSich
pojisténi
Dodatek €. 7 k Dohodé o provizich za sluzby Komeréni 4.10. 2002 4.10. 2002 Provize pro Nevznikla
poskytované KB Komeréni pojistovné banka novy produkt
Vital
Smlouva o spolupraci v oblasti pojisténi Komeréni 12.3.1999 12.3.1999 Pojisténi Nevznikla
priimyslu a podnikatel( banka PPaP
Diléi smlouva o vzéjemné spolupraci v rdmci Komeréni 30. 6. 2000 30. 6. 2000 Provize za Nevznikla
tel. bankovnictvi s TC KB Liberec banka sjednané
obchody
Smlouva o spolupraci v oblasti nabidky Komeréni  27.12. 2000 27.12. 2000 Provize za Nevznikla
hypotecnich avérd banka sjednané
obchody
Celkem bylo za uvedené smlouvy Komeréni Provize za 15470 000
za 01 —12/2002 uhrazeno banka provedené
sluzby
SWAP Komeréni 12. 6. 2000 12. 6. 2000 Poplatek 38650 000 Nevznikla Smlouva
banka za storno vypovézena KP
SWAPu k 21. 3. 2002
1.2. Poskytnutéa plnéni
Nazev Smluvni Datum Datum  Popis pInéni Cena Pfipadnd Poznamka
strana uzavieni G¢innosti a mnozstvi (KE) ujma
Smlouva o spolupraci pfi poskytovani pojisténi Komerén{ 22.4.1998 22.4.1998 Pojistné 11647 154 Nevznikla
k platebnim kartdm AMEXCO banka
Smlouva o spolupraci pfi poskytovani pojisténi Komeréni 1.3.1999 1.3.1999 Pojistné 67812984 Nevznikla
k platebnim kartém EC/MC a VISA banka
Smlouva o kolektivnim pojisténi Komeréni  27.12.2000 27.12.2000 Pojistne 18 491 958 Nevznikla
ke spotrebitelskym Gvérim klientd KB banka
Zivotni pojisténi Komeréni Pojistné 150 464 Nevznikla 1 smlouva
banka
Priimyslova pojisténi
45317054 Komeréni Pojistné 7493 223 Nevznikla 12 smluv
banka
Pojisténi POV
45317054 Komeréni Pojistné 2241 458 Nevznikla 602 smluv
banka
Majetkova pojisténi Komeréni Pojistné 114763 Nevznikla 15 smluv
banka
Celkem prijaté pojistné z vyse Komer€ni Pojistné 107 952 000
uvedenych smluv banka
Smlouva o zfizeni a vedeni G¢td Komeréni Uroky z déta 16 604 000 Nevznikla
— celkem 20 Gt banka
Smlouva o zfizeni a vedeni G¢th Komeréni Uroky z Gétu 1839 000 Nevznikla
— portfoliovy Gcet banka
Smlouva o fizenf aktiv Komeréni  28.12.1999 28.12.1999 Vlynosy z CP 25519000 Nevznikla Smlouva
banka vypovézena
18.10. 2002
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Title Contractual Execution Effective Description Price Harm, Note
party date date and quantity (CZK) if any
of deliverable
Amendment 6 to Agreement on commission Komeréni 31.12. 2000 31.12. 2000 Defining None
for services provided to KP by KB banka commission
and adding
other insurance
Amendment 7 to Agreement on commission Komeréni 4.10. 2002 4.10. 2002 Commission None
for services provided to KP by KB banka for the new
product — Vital
Agreement on cooperation in the Industrial Komeréni 12.3.1999 12.3.1999 IB insurance None
and Business insurance banka
Partial agreement on cooperation as part Komeréni 30. 6. 2000 30. 6. 2000 Commission None
of phone banking with the Call Centre banka for transactions
of KB Liberec negotiated
Smlouva o spolupraci v oblasti nabidky Komeréni 27.12. 2000 27.12. 2000 Commission None
hypotecnich Gvérd banka for transactions
negotiated
Total — paid for the above agreements Komeréni Commission for 15,470,000
from January to December 2002 banka services
delivered
SWAP Komeréni 12. 6. 2000 12. 6. 2000 SWAP 38,650,000 None Agreement as
banka cancellation fee at terminated by
KP 21. 3. 2002
1.2. Deliverables provided
Title Contractual Execution Effective Description Price Harm, Note
party date date and quantity (CZK) if any
of deliverable
Agreement on cooperation in providing Komeréni 22.4.1998 22.4.1998 Premiums 11,647,154 None
insurance with AMEXCO payment cards banka
Agreement on cooperation in providing Komercni 1.3.1999 1.3.1999 Premiums 67,812,984 None
insurance with EC/MC and VISA payment cards banka
Agreement on collective insurance for Komeréni  27.12.2000 27.12.2000 Premiums 18,491,958 None
consumer credits of the KB clients banka
Life assurance Komeréni Premiums 150,464 None 1 agreement
banka
Industrial insurance
45317054 Komeréni Premiums 7,493,223 None 12 agreements
banka
MTPL
45317054 Komeréni Premiums 2,241,458 None 602 agreements
banka
Property insurance Komeréni Premiums 114,763 None 15 agreements
banka
Total accepted premiums under Komeréni Premiums 107,952,000
above policies banka
Agreement on opening and maintaining Komeréni Interest on 16,604,000 None
accounts — 20 accounts in total banka accounts
Agreement on opening and maintaining Komerén{ Interest on 1,839,000 None
accounts — portfolio account banka accounts
Asset management agreement Komeréni  28.12. 1999 28.12.1999 Earnings from 25,519,000 None Agreement
banka securities terminated on
18. 10. 2002
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Zpréva o vztazich mezi propojenymi osobami

2. Jiné pravni ukony

V prabéhu roku 2002 doslo ze strany jediného akcionare Komeréni banky, a. s., dvakrat k navySeni zakladniho

kapitadlu Komeréni pojistovny, a. s.

a) Rozhodnutim jediného akcionare v plsobnosti valné hromady dne 11. prosince 2001 do$lo ke zvySeni za-
kladniho kapitalu o ¢astku 105 000 000 K& upsanim novych akcii v po¢tu 1 050 ks o nominélni hodnoté
100 000 K¢, tj. doslo ke zvySeni zékladniho kapitalu z plvodnich 450 000 000 K& na 555 000 000 Kg&.
Navys$eni bylo zapsano do obchodniho rejstfiku dne 3. ervna 2002 a nabylo pravni moci dne 5. ¢ervna 2002.
Emisni kurz kazdé nové akcie o jmenovité hodnoté 100 000 K¢ ¢inil 275 000 K& a celkem tedy ¢inilo emisni
&Zio 183 750 000 K¢&.

b) Rozhodnutim jediného akcionéare v plsobnosti valné hromady dne 11. ¢ervna 2002 doSlo ke zvySeni zaklad-
niho kapitdlu o ¢&stku 197 000 000 K& upsanim novych akcii v poétu 1 970 ks o nominéini hodnoté
100 000 K¢, tj. doslo ke zvySeni z&kladniho kapitélu z pdvodnich 555 000 000 K& na 752 000 000 K¢&.
Navys$eni bylo zapsano do obchodniho rejstfiku dne 9. fijna 2002 a nabylo pravni moci dne 14. fijna 2002.
Emisni kurz kazdé nové akcie o jmenovité hodnoté 100 000 K¢ ¢inil 355 300 K& a celkem tedy ¢inilo emisni
&zio 502 941 000 Kg&.

Zpracovatel v ucetnim obdobi nepfijal ani neuskutecnil Zadné dalsi pravni Ukony v zajmu nebo na popud spo-
le¢nosti Komeréni banka, a. s.

3. Ostatni fakticka opatreni

a) Rozhodnutim Komeréni banky, a. s., jako jediného akcionére spole¢nosti Komeréni pojistovna, a. s., v pU-
sobnosti valné hromady bylo u¢inéno dne 1. Unora 2002 toto rozhodnuti: s okamzitou platnosti ukongit
uzavirdni a obnovovani pojistnych smluv v ramci pojisténi pramyslu a podnikateld.

b) Rozhodnutim Komeréni banky, a. s., jako jediného akcionéare spole¢nosti Komeréni pojistovna, a. s., v pU-
sobnosti valné hromady bylo u¢inéno dne 27. kvétna 2002 rozhodnuti o zméné strategického planu
spole¢nosti a o ukoncéeni a prfevodu pojisténi POV a HAV (pojisténi odpovédnosti z provozu motorovych
vozidel a havarijni pojisténi motorovych vozidel)

Zpracovatel v U¢etnim obdobi nepfijal ani neuskutecénil Zzadna dal$i ostatni faktickd opatfeni v zajmu nebo na
popud spole¢nosti Komeréni banka, a. s.
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2. Other legal steps

The sole shareholder, Komeréni banka, a. s., increased the share capital of Komeréni pojistovna, a. s. two

times in 2002.

a) By decision of the sole shareholder in the competency of the General Meeting on 11 December 2001,
share capital was increased by CZK 105,000,000 by subscription of 1,050 new shares having a nominal
value of CZK 100,000; thus, the share capital increased from the original CZK 450,000,000 to
CZK 555,000,000. The increase was registered in the Companies Register on 3 June 2002 and became
final on 5 June 2002.

The issue price of each new share of nominal value of CZK 100,000 was CZK 275,000, and so the total share
premium amounted to CZK 183,750,000.

b) By decision of the sole shareholder in the competency of the General Meeting on 11 June 2002, share
capital was increased by CZK 197,000,000 by subscription of 1,970 new shares having a nominal value of
CZK 100,000; thus, the share capital increased from the original CZK 555,000,000 to CZK 752,000,000. The
increase was registered in the Companies Register on 9 October 2002 and became final on 14 October 2002.
The issue price of each new share of nominal value of CZK 100,000 was CZK 355,300, and so the total
share premium amounted to CZK 502,941,000.

In the Accounting Period, the Processor did not adopt or effect any other legal steps in the interest of or
based on an impetus from Komeréni banka, a. s.

3. Other factual measures

a) Komeréni banka, a. s. as the sole shareholder of Komeréni pojistovna, a. s. in the competency of a General
Meeting decided on 1 February 2002 as follows: to stop concluding and renewing policies as part of
Industrial and Business Insurance with immediate validity.

b) Komeréni banka, a. s. as the sole shareholder of Komeréni pojistovna, a. s. in the competency of a General
Meeting decided on 27 May 2002 to change the Company’s strategic plan and to stop providing and to
transfer the MTPL and motor hull casco insurance portfolios.

In the Accounting Period, the Processor did not adopt or effect any other factual measures in the interest of
or based on an impetus from Komeréni banka, a. s.
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Pfiloha €. 2 ke Zpravé o vztazich

Popis vztahU ke spole¢nostem ovladanych stejnou

zpracovatel (dcefiné spole¢nosti KB)

1. Smlouvy
1.1. Pfijata pInéni

ovladajici spole¢nosti jako

Nazev Smluvni Datum Datum  Popis pInéni Cena Pfipadna Poznamka
strana uzavieni G¢innosti a mnozstvi (KE) ujma
Naklady na pojistnd pInéni A-TRADE Pojistné plnéni Nevznikla 1 pfipad
Naklady na pojistna pInéni Faktoring KB Pojistné plnéni Nevznikla 2 pripady
Néklady na pojistna plnéni PF KB Pojistné plnéni Nevznikla 2 pripady
Naklady na pojistnd pInéni IKS KB Pojistné plnéni Nevznikla 4 pfipady
Smlouva o zabezpeceni elektronickych MUZ0 1.10. 2001 1.10. 2001 Poplatek Nevznikla
plateb po Internetu a platby
za transakce
Cena za vyse uvedené pripady 1822 083
Smlouva o provedeni organiza¢niho auditu Hemsay Jet 18.11. 2002 18.11. 2002 Provedeni 113911 EUR Nevznikla
auditu
1.2. Poskytnuta plnéni
Nazev Smluvni Datum Datum  Popis pInéni Cena Pfipadna Poznamka
strana uzavieni G¢innosti a mnozstvi (KE) ujma
Priimyslova pojisténi Pocet smluv
IC 60196769 IKS KB 1 Nevznikla
26418479 ASIS 1 Nevznikla
25148290 Factoring KB 2 Nevznikla
61860018 PF KB 1 Nevznikla
Pojisténi HAV a POV
26425424 Reflexim 3 Nevznikla
25148290 Factoring KB 14 Nevznikla
60196769 IKS KB 8 Nevznikla
61860018 PF KB 10 Nevznikla
Celkem za vyse uvedené pripady 1308 472
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2. Jiné pravni ukony

Zpracovatel v uéetnim obdobi nepfijal ani neuskutecnil Zadné jiné pravni Ukony v zajmu nebo na popud vysSe

uvedenych spole¢nosti.

3 Ostatni faktickad opatreni

Zpracovatel v u¢etnim obdobi nepfijal ani neuskutecénil Zddna ostatni faktickd opatfeni v zajmu nebo na popud

vy$e uvedenych spole¢nosti.
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Appendix 2 to the Report on Relations

Description of relations to companies controlled by the same controlling company
as the Processor (KB affiliates)

1. Agreements
1.1. Deliverables accepted

Title Contractual Execution Effective Description Price Harm, Note

party date date and quantity of (CZK) if any

deliverable

Claim settlement costs A-TRADE Claim settlement None 1 case
Claim settlement costs Faktoring KB Claim settlement None 2 cases
Claim settlement costs PF KB Claim settlement None 2 cases
Claim settlement costs IKS KB Claim settlement None 4 cases
Agreement on providing security for electronic MUZ0 1.10. 2001 1.10. 2001 Fee and payments None
payments over the Internet for transactions
Total for above mentioned cases 1,822,083
Agreement on the conduct Hemsay Jet ~ 18.11. 2002 18.11. 2002 Conduct 113,911 EUR None
of the organisation audit of the audit

1.2. Deliverables provided

Title Contractual Execution Effective Description and Price Harm, Note
party date date quantity of (CZK) if any
deliverable
Industrial insurance Number of
agreements
Corporate ID 60196769 IKS KB 1 None
26418479 ASIS 1 None
25148290 Factoring KB 2 None
61860018 PF KB 1 None
MTPL and motor hull casco insurance
26425424 Reflexim 3 None
25148290 Factoring KB 14 None
60196769 IKS KB 8 None
61860018 PF KB 10 None
Total for above mentioned cases 1,308,472

2. Other legal steps
In the Accounting Period, the Processor did not adopt or effect any other legal steps in the interest of or
based on an impetus from the above companies.

3. Other factual measures

In the Accounting Period, the Processor did not adopt or effect any other factual measures in the interest of
or based on an impetus from the above companies.
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